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$2 3 Budgetary of the Center (Baht)

1981 1982 1983

1. Construction - 1,035,000 -
Equipment 40,000 253,600 -

3, Operation Cost - 120,000 130,000

FE) S Es A & LC 91,500 Baht (Bl )

1982(1981-1982) 4L, BAMCEBB LAZAMCHIRGROMIAT RS LT
1035000Baht A I i, ?c@ﬁﬁf»ﬁVﬂEthT'%E{fcﬁié-/nZao
Constlructison 1,035,000 Baht
1. -, kA4 AM 285D 700000

czo kWMo

3. 73 v bk— A 235000
4 B B B &
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91500 Baht ThH o,
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1981 AEICARASSERL LIRS IC T o w78 i T3 MM p g A SR, AMOC
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w2y YEY -
MINUTES OF DISCUSSIONS

ON :
THE AGRICULTURAL EXTENSION AND AGRICULTURAL
MECHANIZATION PROJECT IN KASETSART UNIVERSITY

: The Japanese Consultation Team (hereinafter referred
to as '"the Team") organized by.the Japan International Cooperation
Agency and headed by Mr.-Hideo FUNABIKI, Director, Rgsearch and
Planning Depaitment of the Institute of Agricultural Machinery,
visited Thailand from July 11 to July 22, 1933 for the purpose
of consulting and reviewing the present Agricultural Extension
and Agricultural Mechanization Project in Kasetsart University
{hereinafter referred to as "the Project"), and working out the
details of the Middle lLevel-Agricultural Extension Téchnicians
Training Programme (hereinafter referred to as 'the Training
Programme’) mentioned in IV 1. of Record of Discussions signed on
April 30, 1981 concerning Japaneée Technical Cooperatidn for the
Projéct (hereigafter referred to as “the R/D") for improving

agricultural extension techniques .in Thailand.

During its stay in Thailand, the Team exchanged views
and had a series of discussions with the Thai authorities con-~
cerned in respect of the desirable measures to be taken-by both
Governments for the successful implementation of the Training

Programme,

As a result of the discussions, the Team and the Thai
authorities concerned agreed to recommend to their respective

Governments the following matters:

1. The Kasetsart University cooperates with the
following governmental organizations for smeoth implementation
of the Training Programme:

1} Ministry of Agriculture and Cooperatives
2} Ministry of Public Health
3} Ministry of Interior

4) Ministry of Education



2. The Government of Japan will prbvide the budget

for the Training Programme in accordance with the Article IV 1.

of the R/D and such budget will be decreased gradually each

'Japanese fiscal year under the Japanese budgetary system and

therefore the Government of Thailand, understanding the Japanese

principle of local cost expenditures, will increase the budget

gradually each Thai fiscal year to meet the full-scale of budget

for the implementation of the Training Programme.

3. The Training Programme will be implemented within

the framework of the outline of the Training Course listed in

ANNEX attached hereto.

Mr., Hideo FUNABIKI

Head, Japanese Consultation
Team

Japan'lnternationél

Cooperation Agency

July .18, 1883
Bangkok, Thailand.

i N ’,r . {l. . . )
(L oia (el Lot e L

'

Dr. Chongrak PRICHANANDA

Rector, Kasetsart University




ANNEX

OUTLINE OF TRAINING COURSE

The Training Courses of the following fields will be implementéd

in the Training Programme.
FIELD

integrated Rural Development

Agricultural Mechnization

irrigated Agriculture

Educational Media Production

OBJECTIVES

To train participants about the
planning and implementation techni-
ques in integrated rural development

To train participants about the
testing, maintenance and operational
technigues of agricultural machinary

To train participants about the
cultivation techniques in irrigated
areas

To train participants about the
planning and production technigues
of various kind of educational media
(VIR tape, printed matters and etc.)
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1. Number

/1

%2 OUTLINE OF NETC
(June 1,1983)

of Staff & Laborer
_ Staff Laborer

1982 March 20 21
July 27 21
August 28 21
November 32 29

1983 January 36 29
June ' 39 32

2. List of Staff in Fach Sectlon (June 30, 1983)

3. Budget

Total H.5. B.A,
(1) Secratariate 10 1 1
{2) Extension & Training 11 6 1
(3) Printing Shoy 7 ~
{4) A.V.Service 11 1 2
Total 35 8 4
for Extension & Training Office {included NETC) (Baht)
1981-82 1982-83
Salary 2,916,800 3,432,900
Employer 318,900 389,300
Temporary 546,000 15,000
Material 1,189,700 1,250,000
~Equipment 413,144 1,983,400
Expenses 4¢0, 000 500,000
Public Utility 500,000 1,000,000
Others ' 220,000 250,000
Total 6,504,544 8,820,600

Total
4]
48
49
6l
65
71

Others
B
4
7
8
27

(+)
(+) 516,100
(+} 70,200
{-) 531,000
(+) 60,300
(+) 1,570,256
(+) 100,000
(+) 500,000

) 30,000

.‘
(+
(+) 2,316,056



4%Tkmu1ts of Activities in NETC (1983 : Jan - June)

1981
(1) General Affairs.
Visitors 1,258
Forelgners 70
(2.) Extension Hork
(I} Mudio Visual Service
1) Radio Tapa 107
2) Video Tape 9
3) Sound Silde 9
4} Photo 7
Giﬁ Extension tlork in
Rural Village ~
(3) Training Section
Humber of Courses 27
Number of Trainees 1,985
(4.)Printing Shop
Pages Printed (1,000) 1,992

Volumes Published (1,000) 467

LB.]Ciassroom and Dormitory

Day 121
Number of Persons 1,942
Male 1,025
Female 917

J— 49 —

1982

1,234
104

1,316
13

17

13

/1
5,461

3,219
389

302
5,039
3,842
1,197

1963

435
148

2,207
15

12

Total

2,927
322

3,630
37

29

=3

32

135
9,997

7,766
907

597
9,984
7,005

2,919
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NATIONAL AGRICULTURAL
EXTENSION AND TRAINING

CENTER

KASETSART UNIVERSITY

REVIEW AND PROPOSAI IN 1983

(KU/JICA PROJECT)

JULY 1983






1, Project Title : Japanese Technical Cooperation for The Agricultural

Extension in Kasetsart University,
2. Duration of The Project : § Years (1581-1386)

3, Personncls of NETC

3.1 Number of Staff & Laborer

Staff Laborer Total

1982 March 20 21 41
July 27 21 48
August 28 21 49
November 32 29 61

1983 January 36 29 65
June 39 32 71

3.2 List of Staff in Each Section (June 30, 1983}
Total #®.,S. B.A, Others

(1) Secretariate 10 i 1 3
(2) Extension & Training 11 6 1 4
{3) Printing Shop 7 - - 7
(4) A.V.5ervice 11 1 2 8

Total 39 8 4 27

4, Request for Training of Personnels in Japan

1984 1985
A.V.Media 2 2
Extension and Training 2 2

5. Request for Japanese Expert : 1-2 months

1984 1985
1, Extension mothad 1 i
2. Extension mothod (Training) 1 1
3, Slide or film production 1 1
4, Printing 1 or I
5. Video Tape 1 1



6, Review of Results from Previous years
6.1 Progress of the Working Plan _
1. Technical Cooperation Program of the Agricultural Extension
Followed by the Record of Discussion
(1) Program during lst and 2nd year of R.D.as follows
1) Collection and analysis of data
2) Plan of surveying
3} Techniguas for investigation
4) Data conselidation and analysis _
viere performed in.1981— 2, through the surveying work on
the evaluation of extension activity,concerning sugarcane farms in
Kamphaeng Saen district.
'(2) Compietion of the extension and training program was
finished in 1982-83 by My.Odajima, a short term expert from JAPAN.
{3) Advice on the technical advancement and better
maintenance of printing wachinevies was givén in 1982-83 by M, Kamano

from JAPAN,

6.2 Results of Activities in NETC (1983 : Jan ~ June)
1981 1932 1983 Total
1. General Affairs
Visitors 1,258 1,234 435 2,927
Foreigners 70 104 148 322
2, Extension Work

(1) Audic Visual Service

1) Radio Tape 107 1,316 2,207 3,630

2) Video Tape g 132 15 27

3) Sound Slide 9 17 3 29

4} Photo 7 15 11 23
{2) Extension Work in

Rural Village ~ 13 12 25

~— QK -



1981 1682 1983 Total

3, Training Section

Number of Courses 27 71 37 135
Humber of Trainees 1,985 5,461 2,551 9,937
4, Printing Shop
Pages Printed (1,000) . 1,982 3,219 2,555 7,764
Volumes Published (1,000) 4067 389 51 307
5. Classroom and Dormitory
Day 12% 302 174 597
Number of Persons 1,942 5,039 3,003 9,984
HMale 1,025 3,842 2,198 7,065

Female 917 1,197 805 2,919

6.3 Measures Taken by Japanese Side

1, Dispatch of Japanese Experts

(1) In
1)

(2} .In
1)

2)
33

4)

1931 J.E.Y.(1981.4 - 1982.3)

Mr.Tsugio NAGAI {1981.9.3 - 1983.5.2)
Leader, NETC Project

1982 J.E.Y. (1982.4 - 1983.3)

Vi, Tsugio NAGAI (19%1,9.3 - 1983.9:3)
Leader; NETC Projcct

Mr.Toshio COHSGHIRO (1982,7,29 - 1984.7.28)
Liaison officer, JICA

Mr . Ryoji KAMANG (1983%,1.10 - 1983.,1.30)
BExpert in printing technique, Bunshodo CO. ,JAPAN
Mr.Masao ODAJIMA (1983,3.19 - 1983.5.9)

Export in extension methedology, JICA

2, Dispatch of Survey and Consultation Team

(1} Survey and consultation team (1983.1.30 -~ 1983.2.5)

1)

2)

Fr.Norio UKAJI

Staff of Japan Extension and Information Center

Mr,Yuichi KASHIDARA

JICA staff

J— 59 e



(2)

JICA puidance team (1983.2.20 - 1983.2.27)

1) Mr.Toshihisa HURATA

Team leader, Director of Agri. bevelopment Coop,

Dept., JICA
2) Mr.Takesni MOCHIZUKI
Ministry of Foreign Affairs

3) Mr.Shigeru UOKOT

Min. of Agri., Forestry and Fishery

4) Mr.Toshimichi NISHIMURA
Min, of Education

5) Mw.Tatsuo FUJIMOTO
JICA staff

3, Traince

4.

Covermment {Unit

(1)

(2)

In 1981 J.,F.Y.

1) ¥r.Poom KHUMGLIANG (1982.3.4 - 1962.4.15)

Study tour of agri. extension in JAPAN

In 1082 J.F.Y.

1) #r.Anuphorn SUWANVAJUKKASTKI J (1952.7.15 - 10.3)

Educational T.V.Programming in NHK, JAPAN

2} Mr.Wattanz SAVANYATIPAT (1982.2.17 - 16.23)

Study tour of agri, extension in JAPAN

3) Mr,Somchai NGARMYIMGYUAD (1983.1.20 - 3.14)

Educational T.V, programming in NHK, JAPAN

In 1983 J.F,Y.

1) ¥r.Chukiat RUKSORN (1983.4.17 - 7.7)

Group training course of agri. extension in JAPAN

Donation of Bquipment and other Expenses paid by Japanese

|

Z.

I

4,

000 YEN)
1981
. Donation of equipment
(budget) | 5,000
Pevsonnel expense 6,500
Business expense 4,100
Total 15,600

note : (7? ) estimated

1582

23,000
12,600

2,000
39,600

1983

30,009
(13,200)
(12,106)
(55,300)



7.

Future Operation Plan for 1984 . 19&5

AL

\'.. C'A'f"‘. .
Trﬁlnlng. ourse 1924 1085
1, NSTC project w0, of particirants
1) Inteprated Rural Development
(2 course/year) 200 206
2} T.V.Program Production
(2 ceoursef/year) 60 o0
3) Young Farrer's School Project
(3 course/ycar) 158 150
4) Spiritual Developizent
(4 course/year) 240 240
5) Other course (by requested)
(3 course/year) 120 120
2, Utilization of classrooms and dormitory
Approximated 60 prdgramfyear 5,000 5,000
Extension ¥ork no, of person
1) Farm Visit (1 time/week) 120 150

2) Demonstration on; field crop,

mashroom, poultry,livestock
{1 time/month) 200 200

3} Exhibition (6 items/year) 600 600
4) Follow-up (on young farmer's

school participants)
(1 time/mcnth) 100 200

5) General Service & knowledge,
infermation,sesd, leaflet,
Bulletine etc. (24 time/year) 50 50
Extension projects
1. Community ccvelopment at Ban Sra See ifoom and Ban Sra
Patana Village

2, Living development at Ban Vang Mum Khaew Viliage

- 61_~



Bulletine Production Work 1384

( Copies
1. Bulletine iv titles/year 20,000
2, Leaflet 10 titles/year 204,000

Sound Slide Production Work

20-30 minute,(40-120 frame) 10 titles/year 40
{used for self-learring, teaching,
exhibitions)

Video-tape Program Production Work 1984

1, 19 pinute program (for broadcasting) 12 titles
(48 copies)

2, 20 minute progrem (for extension
and broadcasting)

30 winutzs prozram (for extension

el

and self-learning)

Exhibition #Hork (titles)
1, Rotating Exhibition at NETC G
2. Movkable Exhibition
2.1 Village project &
2.2 Other project (by requested) 3

Information and Bulletine service work {copies)

1, For general and public library 400
2. For young farmer | 250
Radio-broadcasting production work titles)
1. % wunite program 360
2. 5 minute program 150
3. 30 minute program 52

—_ 62 —

6 titles
(24 copies)
4 titles

(16 copies)

1985
(Cepiesy

20,000
20,030

49

et
LIp]

&

14 vitles
(56 copies)

& titles

I 9]

(32 copies)
5 titles

{20 ccpies)

(ritles}
6

(copies)
450
400

(titles)
360
156G

52



1. AV, Service 1954 1665

ftimos) (times)
I. Still piecture
1.1 Photograpning 106 i10
1.2 Film-developing 50(100 rolls) 55(110 rells)
1.3 Copying end enlarging 2,000 picces 2,000 pieccs
1.4 Slide buplicating 34 40
{1,806 frame) {2,000 frame)
2. Pilm projector and video-tape 180 200
wachine service )
3. Slide projector serviece 366 330
4, Overhead projcctors service - 540 54¢
5. Micropheng and AmpRifier service 600 650

J. Graphic GArt Cesign

1. Graphic design for book 56 rimes 72 tinis
(280 pisces) (320 pieces)

2. Graphic design for poster 34 times 48 times
{554 pieces) (726 pieces)
3. Lay-our and srt work 102 times 130 times
(3,264 pieces) (4,921 pieces)
4, latter cut-out 68 times 85 times
5. Larpe size poster on broad and 4% times 61 times
cloth {12C pieces) (193 pieces)
6. Transparency 70 times §3 times
(980 pieces) (1,183 pieces)
7. Silk-screen 380G times £19 tires
(5,000 rieces) (7,068 pieces)
8. Other e for exhibition T.V. 32 times 63 times
screen
K. Printing Work {pages) {pages)
1. Book 4,500,600 4,950,000
2, Bulletine and Leaflats 266,060 259,600
3. Forms and card 500,000 550,000
4, Poster 150,000 150,000

S. Other service 1,500 times 1,600 times



8, Budget

1. Budget for Extension & Training Office {included NETC) (Baht)

166182 198283 (+)

Salavy 2,916,800 3,432,900 {+) 516,100
Enployer 313,960 339,300 {(+) 70,400
Temporary Ld6, 000 15,056 (-) 531,002
Material 1,129,700 1,250,000 (+) 60,000
Equipnent 413,144 1,985,400 (+) 1,575,256
Expensos 400,000 500,060 {+) 103,600
Public Utility 506,000 1,000,608 {+) 500,000
Qihers 220,000 250,000 (+3 30,000

Total 4,504,544 8,820,600 (+) 2,316,056

deé :

Obs
19, Interence of the work-plan
1. Limitted of Govermental support budset, (Inadegated budget) for

training program, supplies,ond training aids,
. . o s L
2. Unexperienced staff (in the fied of special techpique in

audio-uisual aids producticn)

o5}
.

Yo local agency for plate maker "silver msster" {Misubishi),
Printing plate have to be order direcg&from Japan,
4, The present 2 canteen is not sufficient for a iagée groun

{over 20C). Rotation is very hard to manage.

1¢, Eguipments requested for 1984-1985
1. Video ecquipnests

. Printing macnine

3. fransportation

4, Photo equipments

5. Mobile unit equiprments

&, AV, service equipments

7. Alr cwnd%zion%% for ciassroom
il. Special requested

Budset for e Comprehensive Training Progran om Agricultural
Extension and Kural Development for the 4 Principzl winistry Officials
at the Tambol level. budget about §,080,000 bath.

- 64 J—



Joint consultation between the Japanese Guidance Team

and the Agricultural Machinery Center Team of Kasetsart University

July 14, 1983

Participants

Japanese side: _ - Mr,

- Mr.

Thai side: — Mr.

Subjects Discussed

S.

T.

. Funabiki

Kashihara

Tmatzumi

“Oshiro

Banchaw Bhaholyotin

Akrade)j Artachinda

1. "Farm mechanization on the fellowing aspects:

1.1 Design and construction technique

1.2 Agricultural machinery business

1.3 Farmers' purchasing power

It was recommended that Kasetsart should play an important

part in developing the technique and design of agricultural machinery

to suit the environment of Thailand before extending to commercial scale

manufacturing. It should help encourage farmer's purchasing power of

agricultural machinery through credits or loan. Certain criteria should

be developed in this regard for example the loan will be allowed only

for the purchase of machinery certified by AMC.

7,6f‘4.



This has already been included in the operational plan of

the AMC.

2. VWorkplan for the next yeax !
2.} To set the standard for the locally made products.
2;2 To design and construct the prototype of the machine
parts (not overall machine}, test and recommend to the

manufacturing company of that machine.

3. Responsibility of the AMC :
3.1 To recruit more persomnel for operation
3.2 - To plan and manage for effective utilization of machinery
and equipment already and to be installed at the AMC.
3.3 To use the testing equipment on the locally made machines
in the following priori{y :
- ploughs

- land preparation equipment

4. JIrrigation system for experimental field. The said field will
be for the experimental work on lowland crops such as rice and upland
crop. ‘The site for the irrigation has already been confirmed and the

construction detail had been agreed upon.

5. Experts and trainees {1983)
Six experts in the following fields:
= Irrigation: to assist in water distribution planing in
the experimental field (2)

- Farm machinery utilization (1)



- Tractor testing (1)
- Ploughing system testing (1)
- Maize dryer and storage (1)
Traineés from Thailand in the fields of :
- Agricultural mechanization research management (1)
- Tractor and the operation of its implement (1)

- Machine shop operation (1)

6. This report shall be submitted to the Kasetsart University

Rector for Joint Committee Meeting on July 18,
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