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T Thc Japancsc Prelm:iuzuy Survey Missxon {héremafter rcfcrrecl to" as thc MISSIOII),
';"orgfumzcd by Japan- Intcrnattonal Cooperation Agency {JICA) . and led by Dr, TAXASHIGE
KIMORA, “vigited: Thaﬂahd oh 10t May to 2id juﬁe, 1976 £or the purpose of prcllmmary survey o
o thie teclinical ’cooperatlon bétween T hialand and. Japau for the Irrigated Agrlculture Project it ¢
“Thaialitd whichi was_tequested " by. the Depattmeénit: of  Techhical ‘and Fconomic . Cooperation .-
~{DTEC), xcfcxcncc No 1704(1)! 1969 (hcremafter rcferred to as the iequest), the Royal Govern- '
mentolenﬂahd' L e e e S E

wriing' its stay in 'Ihailand the MlSSlOll had frmtfuf talks through sevcral meetmgs
wil “eoieerned swith the. matter ‘and - the Joint. field survey concerning the ‘desirable’:
' _'-measurcs to be'takcﬂ by ‘the Missnon; which-wL_,

“contiibute t6 the successful formulation of: the =

“proposéi rojéct, - Also, the ‘Mission”could ‘obtain valuable' references and materials. through the...

~ cordinal coopérations: of ‘e staffs of the Ministey of Agriculture and Co‘operatives (MOAC). As. 3
A tesult of the meetings and the joint ficld survcy, the Mlssmn 'mcl authormcs coucerncd have.
-_reached an understandmg on the foElowmgs- : ' s et

)y Amcndmcnt of Lhc proposcd prqjcct sntcs |

. As a rcsult of thc study of thc both stdes, betwccn thc MISSIOH and I‘hal authorltlcs .

- 'concemed the proposed prOJect sites w1ll be undentaken as follows' i R '
i -'f,Thc Grcater Mac Klong Irrlgauon Pro_;cct* ', - :

20 ”-‘The West Bank Tr'lct of t;hc Lower Grcatcr Chao Phy1 PEOJCCC

lncludmg thc P(:tchbu ri mtegrated model ffum scheme :

el he Missmn agrced tliat neccssary proccdurc fbr thc amcndmcnt based oai thc rcquest
sto bc tqken to thc Governmcnt of]apan by thc respohslbillty of the MISSIO!L

; (2} Rcconﬁrmatnou of thc talgct of the pn oposcd projcct

’[hc term of ‘Irrlgatcd Agtlcultme Project” means tlic mtegiated on—Farm develop
L mcnt base(l ofl l'md consolidation works which- will |e1d to doublc-croppmg of rice. an(llor diver-
'-mfic'\tloh of ¢ crops and lncrmses i producuvny : ‘

(3) fundamental qpprmchcs to-obtain steady and step by step sprc-\dmg of intensive agrlcultural
on: farm development in eacln proposcd pmjcct area. :

o



L. Renovation of dgricultural infrasticture

. “This appraoch aims at developing agricultural in frastructure for the establishment of
- modetnized agriculture and introducing farmer’s ihcentive as well:. The concrete measures will be
realized through on-farm land consolidation wotks, improveriient of minor irrigation facilitics,

rehabilitation works, and adequate water management at farm level,
2. Introduction of modern agricultural techinology and its extension

This will be obtained By the foll_ovéi'ng activity mentioned above (2) 1. -'F[;e conceiv-

able measures are similar as the paragraph 4-3 in the request. -Besides the above, crop diversifica-
tion will be considered for the Mae Klong Project area. ' o

3. Teasibility studies and their justification
The proposed feasibility studies will be carried out on the Greater Mae Klong Project
arca and the West Bank Tract of the Lower Greater Chao. Phya Project arca. Bach study will
include justification on the conceivable alternatives not only from technical aspect but also from
socio-cconomic point of view. In addition, the consideration should be given to detcrmine appro.

 priate fariners holding ability and size of farming unit for the land consolidation works,

'The Mission will recommend to the Govinment of Japan the -above-investment
survey both under the technical cooperation prograni. '

{3) Embodiment of the proposed irrigated agriculeure project cooperation

As a result of several meeting and the joint field sutvey, the Mission has agreed to
take note of materialization of the project.

“The proposed cooperation will be objected on irrigated agricultural development of
the Greater Mae Klong Iirigation Project and the West Bank Tract of the Lower Greater Chao
Phya Project,

Each project consists of following cooperation activities:
L - The Greater Mac Klong Irrigatioﬁ Praject
{1} Poineer activitics:

1. Intensive on-farm dc.vcfopmc'nt scheme No. 1
Atca: . about 6,000 Rai R.B.

2, . 'I_Ja,;n‘d consolida tion scheme No. 2
- Area: - about 3,000 Rai L.B,

kvgg_._



3. Petchburi n@odcl scheme
Atca: about 600 Rai

(2) Feasibility study for o-farm land consolidation

1. - Master plan and justification of alternatives -
Aréa: Whole Mae Klong basin

2. Feasibility study on the st stage
-~ Arcar. “about 300,000 Rai

1. ‘The West Bank Tract of the Lower Greater Chao Phiya Project.

(1) Feasibility study on the West Bank Tract for dike cum land consolidation scheme
Avea: abqut 30,000 Rai

(2) Pilot farm construction scheme
Arca: . about 6,000 Rai

Detailed contents and its schedule for the cooperation will be determined by the
possible forthcoming mission after negotiations with the Thai anthoritics concetned,

Required project sites for each scheme are refered to Annex *A’.
{(4)  Project organization chart for the cooperation project

‘Concerning the project exectiting organization tentatively negotiated beeween the
Mission and the Thai authotities concerned, is refered to Annex *B*.

{5) Considcration by the Mission

The ficld survey enabled the Mission to find various facts in rural area and to get
better understanding on the objectives and significance of the request for the setting up of the
Irrigated Agriculiure Project.

The Mission has been greatly impressed by the enthusiasm of peisons concerned to
do land consolidation work. And the Mission recognized the abundant agricultaral potentiality
of Thailand without any doubt especially in the arca of the proposed project sites such as the
Greater Mac Klong and the Lower Chao Phya basin. In these respects, the Mission was deeply
interested in the requested program and would make every endeavor to ensure the materialization
of the cooperation project between Thailand and Japan.

Also, the Mission considers that the determination of proper project is the vitally
important factor for these cooperation projects.

B



- (6) Notes on others

1. Assignment of Japancsé experts _

- Assignment of Japanese experts will be wholly the rt:spéns’ri‘bili:@;y of the Goverriment
of Japan. According to the necessity, a cootdinating manager will be attached to the project
(refer to Annex ‘B°), S - L N '

The number and qualification of the experts will bé dicided by the possibly forth-
coming mission through negotiation with the Thai authorities concerned. o

2. Supplies and cquipment concerncd
The detailed measurenient will be deteimined after the com pletion of design survey.

The Mission considers that, besides the requested equipment, necessary construction
cquipnient for the land consolidation works could be provided by the Government of Japan
utider the technical cooperation program within its budgetary limitation. So, the listed equip-
ment on the request can be modiﬁgd:according to actual needs. '

‘3. 'Issu_e of technical guide book

Necessary technical guide book and manual will be prepaced under the cooperation
activities.
4. Short term experts for preparatory survey on intensive on-farin development will be

coisidered in duc course.

5. A survey report by the Mission will be sent to the Ministry of Agriculture and Co.
operatives through the proper channel. After sending the report, the Mission hopes the next mis-
sion will visit Bangkok in this fiscal year for the purpose of the detailed desigh survey aind the
agreentent in the forni 'of ‘Record of Discussion’. R

Dr. Takashige KIMURA
Head, The Japanese Preliminary Survey Mission

ANNEXES:
Ao The prq{iééed projég:b map.

B, Project ofganization chart
C. ' Concens the Mission contacted

_¢0»_



- Annex A*

THE ‘PROPOSED PROJECT MAP
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" CONCERNS ‘THE MISSION CONTACTED

Pro_}cct a0

Lxecutives

“RID
RID
'.'RID'
MOAC

RID

" MOAC

RID
RID
BGAT
RID
RID
RID

RID

Cootdination

ADB

[LACO

CFAIWAN

IBRD

IBRD, OIiCF

Centml Office of Land Consolulatlon, Ministry of Agnculture and Coopcntlvcs (MOAC}

1. Nong W11 Pionecr Agrlcu]tu:c pl‘.O‘]CCC.
2.. Chanasoot lmgation Projcct -
3. S1‘pphaya Cobpc‘muvc Project
4. - RICC [mgmon Rcscarch Ccntcr
5, Samchook Imgatlon PIOJCCt N
6, .Suplmnburr R1cc F\:pcrmmnml _Sta.t_ion
7. Mae Klong Emgatlon PrOJcct
8. Frrigation Agrlculturc Expcnmcnt‘ 8t1t|0n
9.  Ban Chao Nen Dam Prcht _
10. [’ctchbun lrrlgatlon Project
1. West B'mk Tract of Lower Clmo Phya Pnojcct
12. Mae Wang Irrigation Project
13, ch Lam Da_t.n Project
Department:
1.
2. _ Royal lrrlgatlon Department, MOAC
3. YLand Reform Office, MOAC
4. Deparunent of Agricultu re Extension, MOAC
5.

~Department of Technical and Economic Cooperation, Prime Minister Office



10,
11,

12,

14,

TN

s

b,

. @)

Thalerng Tl’]laliilo-ilg Nawasawat
. John Boonty

. Paitoon Pala}'qingt' -
. Thavatchai Satrusajang

. Charin Atthayodhin
-, Chalerm thep Ratanaprayooh

. Chamlong Attanatho

g Yoékﬁ Sarikapbluti
. Tawcesak Sesaverch
. Worusuk Pukdeé :
. Chulbathep Pongsrpypech

; Chaiypng Clwchast

. Kangwai Dhephasadin Na Ayuthaya

. Suttiporn Jeerabhandhu

. Apichai Karunyaranicch

‘Mrs. S(_)_ml'l:tf_cka}:la:'Kac‘wbobn’rg‘:aﬂng

ZABIBMEH K

. _Undcr Scc:ct*nry '>f Mmistry of Agr:cufturc

and Coopemtwes (MOAC)

D;rcctor of Centml Office-of L'md Co:lSoh

' datlon (COL(‘) MOAC

- Dcputy Duoctor of COI C MOAC

First Giadc Engmccr ofCOI C MOAC

: Depu ty Dircetor of Royal Irrigatiqn Depare:
. ment (RID), MOAC

Agronomlst, Section of [nlg‘lted !\gncul

ture RID, MOAC

Inspcc tor Ge.neral of MOAC

Dlrcctor of Dcpartment of Agriculture
Extcnsxon MOAC

Deputy Direc tor Dcpartmcut of Agncul ture
Extension, MOAC

Bxtension Officer, Depq: tment of Agucul

ture theusmn MOAC

Extenston Ofﬁcer Dcpqrtmcnt OE Agt’lCUl

. ture Bxtension, MOAC

Director of Land Réforin Office

Deputy Dll‘CCtOI‘ of Land Reform Ofﬂcc.
MCAC ' : .

" Land Refonn Office

Plfummg Division ofUndcr Sccrctqry Office,
MOAC '

Plannmg Dwnsaon of Under Secretny Office,
MOAC



18.

2.

21,

22,

23,

24,

25,

26.

27

28,

29,

30.

3.

32,

Mr; Wanchal Siriratna; -

Mr. Kitkkei Jirapat -
M r. _.Ma'h 0_15 .'I‘angu' saha

 Mis. Prachit Kambhu
M. Pairoj Suchinda

- Mr. Waiichai Tepsuwan

© Mr, Skulwattana Chanthrobol
M. Laait Sainankeo.

“Mr. Tanti Jeragalangulwongse

Mr. Peng Pentakoon
Mrs. Lamai Boonplitpol

Mr. Kasem Jarinto

Mr. Vichicn Sasipraya

Me. Boonlert Klyprayong

‘M. Chari Tulyanond

Mr. Sompote Sukhumpainich

~45

Deputy Director of Dep'utmcnt of Technj-

cal and Tconiomic (‘oopcmtlon (DTEC),

: .Prmu: Mmistcr Ofﬁcc e
.Chicf of Colombo Plan Division, DTEC

Colombo Plan l.)ivisi.on, D’I‘EC

Dircctor of Dmsmn 4 Budgbt Burcau
Prime Mlmstcr Office

.Cinof of Aguculturc Planning Dmslon,

NESDBE -

| BAAC_

Pr O_]CCt Mﬂmg(‘r of Nong Wai Pioneer Agri-

culture Project

Assistant Engincer of Chamsoot Irugatlon
Project :

P:r_ojct:t Engineer of Land Consolidation in
Sappaya Cooperative Project

Chief Provincial Cooperative Officer of
Chang Vad, Chainat

Assistance of Chicf Provincial Cooperative
Officer

Chicf Agriculture Extension Officer in the
Land Consalidation Arca of the Upper

Chao Phraya Irrigation Project

Director of Suphanburi Rice Experimental

Station

Suphanburi Rice Experimental Station

Chief Enginecr of Mae Klong Irriga_tidn

Project

Assistant Chief Bagineer of Mac Klong
Irrigation Project
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