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A suggestion of how to conduct the evaluation of the LADP.
_ by the Japancse'EGaluatidn Team
Follwing the revised Record of Discussions .signed in April, 1982, the cooperation pe:riod'
comes to the end in March, 1985, [tis right time and great significanf to e\}alluate the ma-
turity of the proje'cf, by the Thai and .J apanese joint team so that 1t mziy.bring about smoo-
"th hand over of its consective implementation of -1.}.‘18 project even after its termination.
The carelul .e'valua'ti'on and assessment for the individua.l activities should be principally
made in the way of how much extent the (intended) initial largets have accordingly been
accomplished in the three—year plan.
’I‘he. item.s to be .checked. are as fol!owa; :
i) Pfofeét Center
1. I.e‘adetship |
2. coordination, liason works
3. agricullure economic survey
2) Irrigation & Drainage
1, water management _
2.. land'cdnsolid_ation work including the trial Ifarm works
3 Ag1‘0n0r11y .

1. trial and tesis

2. experimeni
3. training
4. supporting activities for farmers

4). Agricultural Ext_énSion '
1, farmers organizalion
2 Lehhnica[ extension
3. coordination
5) Agricullural machineries.
1. “applicability tests
2. operation & .maintcnance
3. . tfaining of operation & maintenance .
The assigned Thai coulerparts as well as ]apanesé experls will be reqﬁéstéd to cooperate

{or this evaluation.
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_ | #1—3 . ARLO Machinery Section 0)51}}%3‘_&&3‘,}2_

No . Descriplion ' Oly
1. Tractor 33 HP WA 'ttachment © 2
2. Tractor 77 HP WA t tachment 1
3. ’I‘raptory 75 HP W/A t tachment 2
4, Traetor 95 TP WA ttaehment 6
5. Hydraulic Excavator 03 Cu.m, 1
6. Hydsaul ic Excavator 04 Cu . m, .
7. Hydraulic Excavalor 07 Cu, m, 2
8.: Drag Line 0.7 Cu. m, 2
9. Front End Loader 15 Cu L m 5
10, Motor Grader 140 HP 5
11. -Tru}:k 3t 9
12 Truek 4t 4
13. Truek 61 2
14, Dﬁmp Truck 3t 1
15. Dump Truck 61 10 .
16. Dump- Truck 8t 4
_ 17. Dim’ip Truck 01 6
18 Walter Tank Truck 6t 7
19.  Bulldozer 195 — 200 HP 7
20. Bulldozer 140 HP 5
21.. Bul ldozer 75 — 80 HP 8
22 Tire Roller 80 HP 7
23, Motor Scraper 150 HP 4
24. Rump jf 3" 6" e
25. Power Tiller 2 HP 5
26. Combine Cap 18 — 20 a/h 2
27. Sprayer 30 Kg/cd 35 HP 2
28, ‘Thresher, 5 HP 1
29. . Rice planter Cap 03 — 06 m/s 5
. 30.  Binder 3HP 3
3L Seeding Maehine Cap — 1.5 — 45 1. 4
32, 'Rice Transplanter 35 HP 2
33, Rice Hutler 2 P 1
34, Seed Collecting 1
35. Mobile Thre'sher 1
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