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Speciality

Prcicct Center
a. Team Leader
b. Agricultural Fconomist
Ca

4. liatson Officer

. Chao Phya Pilot Preject

Land Consolidation Expert

freigation and Drainage
Expert

Agricultural Machinery
Lxpert

d. Agronomist .
e. Extension

f, Water Management

Mae Klong Pilot Project
a. Land Consolidation Lxpert

b, Irrigation and Drainage

Expert
Agronomist

Extension

Suphan Buri Station
a. Agronomist
. Agronomist

¢. BExtension

Nota: %

Land Consolidation Expert

s e et

PRI &

Piscal Year .|
797 Y1978 11979 [ 1980 11981 |1882
-
l i ‘
p———— — - — f. -%_'!...._.._ _3
. } . P
o e TSR J
U SR — RN .
....__,14..._...-._.4__.... - [N U —
SV (S SSD S
!
OO S AN S
—-] ,1: Y

of Project implementation.

Subject to change in accordance with the progress



1977

1. Study Tour 2
{about 2 weeks)

2. ‘Ptraining

{aboutr 1 to 5 months)
Irrigation and Drainage
Land Consolidation
Agricul tural Machinery
Agronomy
Agricultural Extension
Water Hanagement
Agricultural fconomy

Others 1%k

Toteal 3

Note: (%) This training program is subiject to chanpes
aceordance with the progress of project and
annual country allotient of Lrainees.

(#%) Water Resources for Agriculture

1978

j]

(Unit:

1979

L

person)
1980 198
1 1
H
1
1
1 1
] 2
5 5
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ON THE RECORD O DISCUSSIONS BETWEEN THE JAPANESL AGRICULTURAI, SURVEY
TEAM AND THE AUTHORITIES CONCERNED DF THE GOVERNMENT OF THAILAND
CONCERNING TECHNICAL CO-OPERATION PROJECT ON THE IRRIGATED AGRICULTURE
DEVELOPMENT TN THAILAND

The Japanese Agricultural Survey Team, organized by the Japan Intepr-
national Cooperation Agency ond headed by dichio Nakahara, visited
Thailand from February 13 te April 13, 1977, for the purposc of
Formulaling concprete co-operation plans for Lhe Technical Co-operation
Project on the Urrigated Agriculture Revelopment which will be carried
out with Lhe Chao Phya Pilot Project, the Mac Klong Pilot Project

and the Supban Buri Rice Bxperiment Station and Training Center for
the Treigated Agriculture Development as its cores,

During its stoy in Thailand, the Team exchanged views with the
authorities concerned of the Government of Thailand on the necossary
measures to he. taken by both Governments to successfully mplement

the Techmical Co-operation Project on the lrrigated Agriculture
Dévelopment in Thailand. The Team also conducted necessary survey
for the implementation of the Project.

As a result of the exchange of views and survey, both parties apreed
to recommend to their respective Governments to carpy out the matters

referred Lo in the Record of Piscussions,

Bangkok, April 8, 1977

Mr. Michio Nakahara Mr. Prida Karnasul

Head of the Japanese Agricultural Under-Secretary of State
Survey Team Ministry ol Apriculture

Japan Taternational Cooperation Agency and Cooperatives

in the presence of

o = A A e g A e g A i —

My, Xujali Pramoolpol
Dircctor-Genoeral
Department of Technical
and Leonomic Cooperation

18



‘RECORD OF DISCUSSIONS

1. (1) Both Governments will co-operate with each other in

implementing the Technical Co-operation Troject on the Iﬁrlgateé
Thailand (hereinafter referred to as

Agricul ture Development in
the Mac Klong Pilot

"the Project™) with the Chao Phya Pilot Project,
Project and the Suphan Buri Rice Experiment Station and training
Center For the Irpipated Agriculture Development {hercinafier

referred to as "the Suphan Buri Station”) as its cores. The Project

aims at contributing to the promotion of land consolidation, the

improvement and extension of agpicultural production technology,

the development and strengthening of farmers! organization and
other related activities which will be necessary for increase of.
rice yield and expansion of mil ti-cropping arca.

(2)  The Project will be implcmented in accordance with the
Haster Plan as stipulated in Annex L.

{(3) The Project will be implemented under the supervision
and direct of the Project Director referred to in VIII.

() The Project wikl be implemented in accordance with the
annual opevational work plaw to be formulated anpually by the Joint
Committee referred to In X.

The annual plan will be submitted to the authorities concerned of

both Covernments for thelr approval.

11. (1) 1In accordance with laws and regulations in force in Japan,
the Japanese authorities concerned will take necessary weasures to
provide'at their own cxpense the services of the Japanese experts
as listed in Annex II through the normal procedures under lhe
.Colombo Plan Technical Co-operation Scheme.

(2) The Japanese cxperts referred to in (1) above and their
families will be granted in Thailand the privileges, excmptions and
beneéfits no less favourable than those accorded to experts of third
countries working in Thailand under the Colombo Plan Technical

Co~operation Scheme.

F+ 14



I1t, (1) In accordance with laws and regulations in force in Japan,
the Japanese authorities concorned will take necessary measures (o
provide at their own cxpense such equipment, wachinery, implements,
vehicles, lools, spare parts and other mpalerials required for the
implementatlion of the Project as listed in Annex 1I1 through the
normi) procedures under the Colombo Plan Technical Co-operation
Schome,

{?) The articles referred to in (1) above will become the
nroperly of the Government of Thailand upon being delivered c.i.f.
lo bthe Thai authorities concerned at the ports of disembarkation,
and will be utilized exclusively for the implementation of the
Project in consultation with the Japanese Team Leader relerved to

in Annox 11,

Iv. (1) A part of the goods rcferred to in ITT (1) may be rented
at reasonable rates to farmers in arcas to be decided after mutua)
consultations between the authoritiecs concerncd of bolh Governments
and a part of cousumable items such as fertilizer, agricultural
chemicals, ete. may also be transferred at reasonable prices to

the Farmers in the above-mentioned areas,

(?) The proceeds from such rentals or lransfers will be used
exclusively for the implementation of the Project in accordance Wwith
laws and rogulations in force in Thailand,

(3) The provisons of (1) and {2) above will be applied in
accordance with the annual operational work plan referred (o in I (u)
above, aand there will be close consultations betwcen the Japanese
Team Leader referred Lo in Armex Il and the Thai Project Direclor

referred to in Annex IV as regards their application.

v. (1) In accordavce with laws and regulalions in force in Japan,
the Japanese authorities concerned will take necessary measures Lo
peceive the Thal personnel) engaged in the Project For technical
training or study tour in Japan (hirough the normal procedures under

the Colombo Plan Technical Co-operation Scheme,

15
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{(2) The Govermment of Thailand will take necessary measnres Lo

and ekperience acquired by the Thai personnel

ensure that the knowledge
aiping and study tour in

mont toned in (1) above through technical tr

Japan may be utilized effectively for Lhe implementation of the Project.

vi. The Government of Thailand will take necessary measures to provide
at its own expense!

(1) the services of the Thai counterparts and other personnc)
as listed in Anneéx IV

(?) land and buildings as listed in Annex V as well as incidental
Facilities;

(3) supply or replacement of equipment, machinery, imploments,
vehicies, tools, and spare parts, and any other materials necessanry
for the implementation of the Project other than those provided by
the Japanese authorities concerned under 111 (1)

(4) suitably Furnished housing accommodations for the Japanese
experts and their families;

(5} transportation facilities and the grant of the travel

allowance for the Japanese experts fov the official travel within

Thailand.

VII. The Government of Thailand will take necessary measures to meel:
(1) expenses necessary for transportation within Thailand of the
articles mentioned in III (1) as well as for the installation, opera-
tion and maintenance thereof}
{2) all running expenses necessary for the implementation of
the Project;
' (3) customs dutiecs, internal taxes and any other charges, imposed

in Thailand in respect of the articles referred to in 113 (1).

VIII. The Government of Thailand will appoint the Project Dircetor who
will be responsible for the administration and implementation of the
_ Project, and the Japanese experts will provide primarily technical

guidance and advice for the implementation of the Project.

e 18



%, The Government of Thailand shall undertake to bear claims, il any
arises, agailnst the Japanese experts enpaged in the Project resulting
fﬁom, oceurring in the coursie of, or otherwise connected with, the
discharge of their official fupclions in Thailand, except for those
claims arising [rom willful misconduct or gross negligenes of the

Japanese experts,

Y. Thore will bo close consultation belween the Japanese experts and
thoe ol licials concerned of the Government of Thailand for the smooth
promotion and effective implementation of the Project. Yor rhis
purpose, a Joint Commiltee will be cstablished as specificd in Apnex VI

The Joint Committoo will meet abt least once a year.

X1. Tor the succaessful implementation of the Projeet, bolh Goverpmenls

will consult with cach other when deemed necessary,

XI1. The period of the technical co-operalion mentionad in this Record
of Discussions will be pive (5} years from the dale of signature and
co-operation thercafter will further be consulted between the authorities

concerned of both Governments,
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annex I. Master Plan of the Project

The Project consists of the Preject Centor and three sub-projects,

namely Chao Phya Pilot Project, Mae Klong Pilot Project and Expeviment and

Training Project, in order to promote the irrigated Agricultue Develop-

ment Plan in an integrated and effective manner.

1. The Project Center

The Project Centepr will be established in Bangkok and will function
as the headquarter.
The activities of the Center are as follows:

(1) To give neccesary technical advices for plaming and imple-
montation of the Irrigated Agriculluve Development Plan in the Lower
Greater Chao Phya Basin and the Greater Mac Klong Basin, ccalering

apound the pilot areas in vespective Basinsg

(?) To conduct managerial and coordinating works in order to promote

smooth and effective implementation of three sub-projects.
2. The Chao Phya Pilot Project

The Chao Phya Pilot Project of about $00 ha for agricultural develop-
ment of the flood irrigation area will be set up in Tambol Phraya Banlu,

Amphoe Lat Bua Luang, Chanrgwat Ayutthaya,
3. The Mae Klong Pilot Project

" The Mae Klong Pilot Project {No. 1) of about 400 ha and the Mac Klong
Pilot Project (No. 2) of about 500 ha will be set up in Tawbol Maungchum
amd Banmai., Ampoe Tha Muang, Changway Kanchanaburi and in Tawbel Taklamen,
Amphoc. Tha Maka, Changwat Kanchanaburi respectively for agricultural develop-

ment by means of multi-cropping.

The activities of the Pilot Projects mentioned in 2 and 3 above are

as follows:

i 1'3



(1) To plan and execute the improvement works of the agricultural
physical infrastructure, such as fileld rcarrvangement, Farm roads,
irrigation and drainage facilities and empoldering dikes (as required

in Chao Phya), in each pilot area;

(?) To advise on technical matiers to farmers in the pilot arcas

and staff concerned for effective water wmanagement;

{3) To conduct trials wilth lmproved agricultural techniques of

rieo cultivation mainly at the trial farm of about 10 ha;
(1) o provide training and guidance to farmers in the pilot
arcas and their vicinities on Improved agricultural technidues;

{5) To introduce and demonstrate improved agricultural technigues

at a few model farms which will be selected in the pilot areas;

(6) To foster and strengthen Farmers' opganizations For water
management, joint co-operative activities for distribution of agricul-
tural materials, cellection and forwarding.of agricul lural products and
other activities necessary in the pilot arcas including their vicinities

when necessity arises,

The implementation of the Mac Klong Pilot Project (No. 2) will

be of extensive method,
Iy, Cxperiment and Training Project

The activities of the Suphan Buri Station locatcd in Tambol
Rua Yai, Amphoe Muang, Changwal Suphan Buri are as follows:

To conduct experiments and training on improved agricul tural
techniques for the successful jmplementation of the Irrigated Agricul -
ture Development in the pilet areas and their vicinities.

The experiment mentioned above will be primarily carricd out

by the Government of Thailand and the rrainees will be agriculture

officers and staff concerned,
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Annex T1, List of Japanese bxperts

Category
1. Teawm Leader

2. Dxperts and associated

experis

3. Liaison Officer

I'ield

ITrpigation and Drainage
Land Consolidation
Agricultural Loonomy
Agricultural Machinery
Agronomy

Extension ‘

Hater Management

Note: 1. Team Leader, a land consolidation expert, an agricultural

cconony expert and a lialson officer will be attached to

the Project Center,

2. A sub-leader will be nominated from among oxperts in each

sub-project.

3. The number oF long term experts including a f{ew associated

experts lo be dispatched concurrently will not exceed 20

persons in total,

W, Some additional short term experts in the ficlds mentioned

above as wall as others may also be dispatched when necessity

arises,
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annex 111, Articles to be provided by the Governwent of Japan

o = e = Y i+ e i s

Construction machinery and cquipment, inciuding pusps and their
accossories, and their spare parts.

Agricnltural machinory and implements and their spare parts.
Pertilizer and agricultural chemicals,

Machines and tools for repair work.

Equipment, instruments, tooltus, their spare parts and other
materials for exporimoent.

Laquipment and materials for public utilities,

VYehicles and motor boats,

Teaching materials including audio-visual aids.

Other necessary cquipment, tools, and materiyls 1o be mutnally

agyeed upon for the effective implementation of the Project,

B v 21



punex IV, DList of Thai Counterpart Offiﬁ§§}§ﬁﬁﬂgﬁQﬁﬁffhﬁffﬁﬂﬂﬂﬂk

Category oo t

1. Project Director

2. Counterpart Officials Irrigation and Drainage
tand Counsolidation
Agricultural Lconomy
Agricultural Hachinery
Agronomy

Cxtension

Wator Management

3, Clerical and Service Employees

.,  Laborers

o

Note: Thai experts will be posted as counterparts to Japanesc experis.
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Annex V. Land and Buildings

e e b Tk S e e byl 2

1. Projeect Center

Buildings

a, FProject Director's room
b, Team Leader's room

c. Office room

d. Working room

¢, Store room

F. Meeting room

2. Garage

h. Others

2. bach Pilot Project
(1) fLand

a. Land for trial farw
b. Land for buildings

(2) Buildings

a. Offices including recture room and meoting room
Iy, - Sheds for machinery and equipmoent

¢. Storchouses for farming materials

d, Fucl storape

a. WYorkshop

., Gaprage

g. Managewent office lor trial farn

h., Housing lFor staffl

i. Guesl housc

i. Others

3. Lxperimeni and Training Project
Buildings, farms and other facilities altached to the Suphan Ruri

iy

Station.
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