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NOTE OF UNDERSTANDING

The Japanese Technical Guidance Team, organized by the Japan International
Cooperation Agency, visited Thailand from July 27 to August 10, 1978, for the
purpose of assisting the Thai authorities concerned in formulating the
operaticnal plans of "The Technical Cooperation Project on Maize Development in
ThailandV.

In the discussions between the Team and the authorities concerned of the
Government of Thailand, the latter party reported the implementing status of
the Project and asked for the agreement of Japanese Govermnment on the change of
the site of the Cooperative Demonstration Center from Amphur Chai Badan, Lop
Buri Province, which was originally planmned in the Record of Discussions of
September 17, 1976, to Amphur Muang, Lop Buri Province. The Team, after
investigation of this site, judged that it is suitable for the project in
respect of location, topography, soil conditions and other circumstances.

Conzequently, the Team and Thai Government authorities concerned agreed
that the Team would recommend to the Government of Japan to approve the change

of the site of the Center as mentioned above.

Bangkok, August 9, 1978

-7 -
(-\Q 4 ( "U»Q /)\-\y & W ‘\ﬁ’ffo:?{" - //Z-/[u:,;, @f%/{/
J

Motonaga Ohto Adul Niyomvfé%at

Head of the Japanese Technical Director-General
Guidance Team, Cooperatives Promotion
Japan International Cooperation Department

Agency
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The Summary Report of the Japanese
Technical Advisory Team for the Technical Cooperation

Project on Maize Development in Thailand

In order to expedite the implementation of "The Technical Cooperation Project
on Maize Development in Thailand”" the Japan Internationa Cooperation Agency
(JICA) organized the Technical Advisory Team, headed by Mr. Motonaga Ohto, and
dispatched to Thailand for the period of two weeks from 27 July 1978,

The main tasks assigned to the Team were:

(1) To investigate, in respect of its suitability, the site of the Cooperative
Demonstration Center at Prabuthabat which had been selected by the Thai govern-
ment in place of Chaibadan mentioned in the Record of Discussion (R/D) of September
1976.

(2) To be informed of the progress of the project implementation and the

causes of the delay thereof,

(3) To discuss with the Thai officials concerned and Japanese experts
assigned to the project on various problems of implementation and assist them

in preparing the plan of operation to be submitted to the Joint Committee.

Upon arrival at Bangkok, the Team visited, primarily for courtesy call, the
Deputy Under - Secretary of the Ministry of Agriculture and Cooperatives (MOAC),
Director - Generals of the Departments of Cooperative Promotion (DCP), Agriculture
(DA) and Agricultural Extension (DAE) in the Ministry and alsc the Pirector -
General of Technical and Economic Cooperation (DTEC).

The Team then made an over - night trip to Prabuthabat to investigate the
site of the Center. The Team also made brief visits, during the trip, to the
Corn and Sorghum Center, Thai -~ Danish Dairy Farm and the Foot and Mouth Disease

Center recently established with Japanese Cooperation.

1. Discussion with Thai Authorities

After the courtesy calls apd field trip, the Team had intensive meetings
with the Thai officials of the three Departments of MOAC and the Japanese experts
assigned to this project on various matters of project implementation. The main
subjects discussed at the meetings were as follows.

(1) Progress of the project implementation

The Team was informed of the progress and present situation of the

project. The Thai officials prepared a paper entitled "Development and Present

Situation" for submission to the Joint Committee, a copy of which is attached
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hereto.

The main reason of the delay of the project implementation, as the
Team understood, was the difference of fiscal year between Japan and Thailand.

The date of signing R/D (17 September 1976) was only two weeks before
the starting of Thai fiscal year 1977 and it was too short for the Thai
Government of include the project expenses in its national budget for 1977. Thus
the budget dicision at the cabinet was not made until July 1977 for fiscal year
1978 which commenced from October 1977. Furthermore, the sharp rise of land
price which took place thereafter made 1t difficult for the government to acquire
the land in Chaibadan as originally scheduled in R/D. And the government decided
on 9 March 1978 to establish the Center in the site of Prabuthabat Agricultural
Experiment Station.

The Team was informed that the designing of the buildings to be
constructed in the Center had been completed and the construction work would be

completed by the end of March 1979 except for seed storage house.

{2) Site of the Center
The Team, informed to the Thai officials that the site of the Center
in the Praphuthabat Agricultural Experiment Station seemed to be suitable, in
vespect of location, topography, soil conditions, infrastructure such as
electricity and other circumstances. The Team also felt that close cooperation
between the Center and the experiment station would be best secured at this

location.

(3) Expert Services
There are two Japanese experts working for the project, i.e.,
Mr. Yamaki, the leader expert and Mr. Sakamoto, expert on cultivation, since
October last year. The Team informed to the Thai officials that three more
experts would be assigned; an expert on agricultural machinery in late August,
two experts on cooperatives and seed production by the end of March next year,
With respect to the coordinator mentioned in R/D, Thai officials
desired that the incumbent should be a technical person who could work on
technical field in adddition to the task of coordinator. The Team agreed on
this proposal and thought that the person might well be an agronomist to assist

in part the seed production expert.

(4)  Fellowships
A trainee on agricultural machinery is now studying in Japan under the
project. The Team informed that three fellowships for observation tour and two

for training on seed production were scheduled from late August 1978,

—~%0=



Regarding the fellowships in fiscal 1979, the Thai officials proposed
several fields of training and observation tours for JICA's consideratibn.

(5) Provision of machinery and materials,

The Team informed rhat the provision of machinery, equipment and
materials in the fiscal 1977 amounted to ¥89,730,000. This amount of disburse-
ment exceeded the initial budget for that year. The Thai officials confirmed
that all these machipery and materials had arrived and received by the Thai
government.

The Team further informed that the budget for the current fiscal year
(1978) is ¥74 million which would be used mainly for the provision of seed
processing equipment, audio - visual aids, repair machines and tools, testing
equipment, fertilisers and chemicals. The budget for fiscal 1979 is not yet
decided, but at least ¥60 million is expected for the provision of machinery and
equipment. The major part of the 1979 budget would be for the equipment of air

- conditioned seed storage and drying bins.

2. Plan of Operation

The Team assisted the Thai officials and Japanese experts in preparing the
draft plan of operation which is attached hereto.

It must be noted, in particular, that the target of the seed production in
the final period (May -~ Sept 1979) is set at 552 tons. This amount conforms with
the full capacity of the air ~ conditioned storage house to be built in the
Center and larger than the amount (400 tons) envisaged in the Master Plan in
R/D. The representative of DA which is responsible for the production of stock
seed assured that his Department can supply the necessary amount of stock seeds
for the production of 552 tons of extension seeds.

The seed production of the project will be implemented on contract with
seed farmers under the guidance and supervision of the staff of the Center and
Japanese. The area required for the production of 552 tons of extension seed
will be about 230 hectares.

In the Master Plan in R/D the production of seeds within the Center was
planned in addition +to the production on contract, but the draft plan of
operation abandoned the idea of seed production in the Center, in consideration
of possible danger of contamination from different varieties which might be
planted for experiment in the experiment statiom.

In order to attain the final target of 552 toms of seed preoduction in the
rainy season of 1979, the air - conditioned seed storage has to be completed by
the end of October 1979. The procurement and shipment of the equipment for the

storage, the cost of which will be budgeted in 1979 fiscal year (starting April
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1979), have to be done in a speedy way on the part of JICA, likewise, the
procedure for custom clearance at Bangkok pert and installation work in the

Center have to be done quickly on the part of Thai government.

3. Joint Committee

The first meeting of the Joint Committee of the Project, as stipulated in
R/D, was held in the afterncon of 7 August 1978 at the conference hall of MOAC.
The meeting was chaired by the Deputy Under - Secretary of State for MOAC and
attended by the Committee members and observers. The list of attendants and the
agenda are attached herewith.

After listening the explanation on the progress and present situation of
the project, the Committee discussed on the draft plan of operation and adopted
it without amendment, The Team was impressed by the enthusiasm and confidence
for the project with which the Thai members of the Committee discussed the
operation plan.

Under the agenda item 4, the Thai members expressed their strong desire for
the extension of the period of technical cooperation beyond September 1979 when
the cooperation period under the R/D will expire. The representative of JICA,
who attended the meeting as the Japanese member of the Committee, stated that he
took note of the desire of Thai members for extension and would report to his
headquarter. He explained that an evaluation team would be sent by JICA in a
near future for making the decision on this matter. He added also that almost
all technical cooperation project of JICA in the field of agriculture were
carried out for at least five years of period.

Thai members emphasised that their government must be informed of the
affirmative decision of the Japanese government by the end of this year in order
to be in time for the preparation of rhe project budget for 1980 fiscal year.

Since the implementation of the project is behind the schedule and only
one year is left before the expiration of the cooperation period, the Team feels
that the extension of the period is essential if the objectives of the project
get forth in the R/D are to be attained., The decision of the Japanese government
should be made in time for the budget preparation on Thai side. The Team will
recommend to the Japanese government to send promptly the evaluation Team for

this purpose.

4. Exchange of Note of Understanding
On the eve of the departure of the Team from Bangkok, the leader of the
Team and the Director-Generxal of CPD exchanged a note of understanding in

respect of the change of the site of the Cooperative Demonstration Center



mentioned in 1-(2) above, a copy of the note is attached herewith.

9. Acknowledgement

The Team acknowledges and highly appreciates the cooperation and hospitality
of the Thai authorities extended to the Team. The discussions between the Team
and Thai authorities were carried out most friendly and effectively. The Team

Leader, in particular, enjoyed the opportunity of renewing the friendship with
his old friends in MOAC and DTEC.

August 9, 1978, Bangkok.

Leader
Technical advisory Team for
The Technical Cooperation
Project on Maize Development

in Thailand.
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Technical Cooperation Project on Maize

Development in Thailand

Development and Present Situation

1. Description of Project

1.1 The project has been initiated under the Record of Discussions
(R/D) of September 17, 1976, a copy of which is attached hereto. The R/D
adopted a 3 - year mutual cooperation for the purpose of promoting the
enhancement of the productivities of maize, and contributing to the
development and strengthening of the agricultural cooperatives and the
modernization of agriculture through the quality improvement of maize and

their production technology.

1.2 The project will be implemented in accordance with the Master
Plan and in close contact with the maize development project between Thai

and Japanese agricultural cooperatives,

1.3 The project will be implemented in accordance with the annual

operational work planm to be formulated annually by the Joint Committee,

Master Plan for the Project

1.4 The Master Plan for the Project is as follows:

1.4.1 Composition of the Project

The project is composed of three main elements namely;

(1) The establishment of Cooperaéive Demonstration
Centre in Lopburi Province for conducting the activities in order to achieve
the desired purposes.

(2y The project covers the provinces of Lop Buri, Sara
Buri, Petchaboon, Pisanuloke and Sukhothai. Following six agricultural
cooperatives and five farmer's groups in the project area will become key

extension bases.

Chaibadan Ag. Coop in Lopburi Province,

Prabuthabad Reclamation Ag. Coop in Sara-Buri Province,

Petchaboon Ag. Coop in Petchaboon Province,

— Prompiram Ag. Coop in Pisanuloke Province,

Nongtom Ag. Coop in Pisanuloke Province,

Sawankaloke Land Settlement Ag. Coop in Sukhothai Province.
The demonstration field of about 80 rai (13 ha) will

be set up at each of the cooperatives and farmer's group in the project area
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excluding the Petchaboon Agricultural Cooperative, Nongtom Agricultural
Cooperative and Sawankaloke Land Settdement Cooperative,

(3) The Seed production fields will be set up within the
centre and at appropriate places in viecinity. The area required for the
seed production fields will be approximately 1,000 rai (160 ha) in the
third year of the Project.

1.4.2 Activities under the Project

(1) Applied Experiments for Production Techuiques.

(2) Seed Multiplication.

(3) Disease and Insect Control.

(4) Extension and Demonstration.

(5) Technical Training in Seed Production and improved
cultivation Techniques.

(6) Agricultural Mechanization System.

(77 Guidance on the Management of Agricultural

Cooperatives.

1.5 This project is an attempt to integrate activities of agricultural
and cooperative development. There are three Departments under the Ministry
of Agriculture and Cooperatives incharge of implementing this project as

follows.

1.5.1 Cooperatives Promotion Department (CPD)  The CPD is
responsible for the administration and management of this project in close
cooperation and collaboration with the Departments concerned as well as to
take respeonsibility directly to conduct the activities in extension and
demonstration, training, agricultural mechanization system, guidance on the
management of agricultural cooperatives, maintenance and repairing of

agricultural machinery and equipment.

1.5.2 Department of Agriculture (DA} The DA is responsible
for conducting the activities in applied experiments for production
techniques and disease control as well as to produce foundation seed of
good varieties to supply to the DAE for seed multiplication activity. This
Department will also provide technical assistance in extension and

demonstration, and training activities.

1.5.3 Department of Agricultural Extension (DAE)
Responsibilities for seed multiplication and insect and disease control are
placed with the DAE, Cooperation and Collaboration with this Department in

extension, demonstration and training activities are also created.



Finance
1.6 This project is to be financed jointly by the Govermment of
Japan and the Govermment of Thailand, under the Colombo Plan Technical

Cooperation Scheme, during the three years of project implementation.

1.6.1 Japan's Contribution The contribution from the
Government of Japan covers experts in the various fields concerned,
materials and equipment, and fellowships to the counterparts of the project.

Estimates of the total Japan's contribution are summarized in the following.

a. Cost of materials and equipment for carrying out the

activities under the project during 1977 - 1979.

1977 disburse ¥89,731,578
1978 approved budget ¥74,000,000
1979 estimated budget  ¥60,000,000

Total ¥223,731,578
(Approximately Baht 22,000,000 at current exchange rate)

b. Fellowships. Two fellowships in the fields of cooperatives
and farm machinery were provided in 1977 - 1978. Two fellowships in the
field of seed technology will be released in August 1978, and three
fellowships for study tour in Japan will be included alsc in the same period.

Fellowships for the various fields concerned are being allocated in 1979.

c¢. Experts. Two short—term experts were dispatched during
March 1977 - May 1977 for providing assistance in formulating plan of
operation under the R/D. Two long-term experts with ; period of two years
have been assigned since October 1977. In January - February 1978
Processing Plant Design Team was sent for providing assistance to DAE. The

other four experts are being dispatched in accordance with the R/D.

1.6.2 Thailand's Contribution The estimated costs to be met
by the Government of Thailand cover land and buildings, salaries and wages,
supplies and equipment for office work and running expenses necessary for
the implementation of the Project. Estimated costs to be met by Thailand

are summarized as follows,

1978 Buildings ¢ 4,290,000
1979 Expected for
Buildings and
others ¢ 8,030,000
Total $12,320,000
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1I.

Results of Work in F.Y. 1977/1978

The first budget contribution from the Government of Thailand with a
total amount of 4,29 million Baht was born in the fiscal year of 1977/1978
(October 1977 - Sept. 1978). The following works have been carried out
since October 1977.

2.1  Altered the location of the centre from Chaibadan District, Lop
Buri Province, as mentioned in R/D, to Muang District, Lop Buri Province.
This is situated on about 110 rai of land (17.5 ha) in the Prabuthabad
Experiment Station of DA. 1Tt is the suitable area which can provide the

infra-structural service in electricity supply.

2.2 Prepared for construction works of 13 buildings to house the

centre,

2.3 Made known the cooperative officials in the project area to
grasp with the Project. 1In order to strengthem the cooperative members to
participate actively the project activities, the meeting of the board of

directors and the cooperative members will be arranged in the next step.

2.4  Conducted the experimental work for seed production and seed

multiplication during the rainy season as follows.
2.4,1 Applied experiment cum demonstration 1 ha in the centre.
2.4.,2 Seed multiplication 55 ha by contract farmers.

2.5 Prepared the construction works of an under-ground deep well
water at the centre. The budget financed for this work has been provided
by the Government of Japan at the amount of 5 million Yen. The construction

will be started around the begining of August.
2.6 Prepared the draft annual operational work plan for 1979.

2.7 Prepared first meeting of the Joint Committee.

Planning Division
Cooperatives Promotion Department
August 3, 1978



Plan of Operation

Technical Cooperation Project

Applied Experiment

On Maize Development

1978 - 1979

Applied experiment will be conducted at the area of the centre during

1978 - 1979 as follows:
Period

April 1978-Sept. 1978

Oct. 1978-Feb. 1979

May 1979-Sept 1979

Seed Multiplication

Total Area (ha) Activity

1.0

-

0.5

.

N R e R B 7 T N R e e N " L I - U5 B - B

. Cropping Pattern
Varietal test
Planting time

. Plant population
Fertilizer test
Cropping Pattern
. Irrigation method
. Cropping Pattern
. Varietal test

. Planting time

. Fertilizer test
. Weed control
Pest control

. Land preparation

In order to supply extension seeds of a good variety to cooperative

members and farmers in the project area, seed production field will be set

up at the area of the cooperatives and at appropriate places within the

project area as follows.
Period

April 1978-Sept.1978

Oct. 1978-Feb. 1979

May  1979-Sept.1979

Place of Production Total Area

Approx. Seed

Fields {ha) Production(ton)
Prabuthabad 15 36
Packchong 40 100
Sawankaloke
Land Settlement
Coop. 6 14
Project Area 230 552



3.

Demonstration, Extension and Mechanization System
It will be carried out to demonstrate improved techniques of maize

production to the farmers concerned as follows:

Period Place Area(ha) Activity

April 1978-Sept.1978 Centre 1.0 In combination with applied
experiment.

Oct. 1978-Feb. 1979 Centre 1.0 Developed techniques for
seed production (Land
preparation, varieties,
Fertilizer, Irrigation etc.).

) Developed techniques for
maize production {Land

May  1979-Sept.1979 Centre 2 \ preparatiomn, varieties,
Fertilizer, Irrigation,

)} mechanization etc.).
Chaibadan Coop. 1 Developed techniques for
Prabuthabad Coop. maize production (Land
Prompiram Coop. \ preparation, varieties, Plant
5 Farmers Group population, Fertilizer,
each. ] Mechanization ete.}.
Insect and Disease Control

Insect and disease control will be extended in cooperation with DAE

to the farmers in the project area.

Training

Essential courses offering at the Centre to the cooperative staff,
cooperative members and farmers in the project area will be commenced
around March 1979 after the completion of the facilities at rhe Centre.
The courses will be focussed on maize cultivation techniques, practical
operation, maintenance and repair of farm machinery, credit and marketing
of cooperative and cooperative management. Detailed programs and
curriculums will be worked out in consultation with the Japanese experts of
respective fields after they arrived.

In order to stremgthen activities of the cooperatives, cooperative
members and farmers, the staff of the Centre will also conduct round trip
to provide guidance and consultation for problem solutions. Attachment is

the Schedule of Plan of Operation from 1978-1979.
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II.

Joint Committee
Technical Cooperation Project

on Maize Development
Fddkddkd

Thai - Side

1. Deputy-Under Secretary of State for MOAC,.
(Mr. Surin Cholpraserd) Chairman
2. Director-General of DAE.

3. Director-General of CPD.

4, Deputy-Director General of DA.
(Mr. Soombhot Suwanwong)
5. Mr. Wanlop Vithayaprapat Project Manager
6. Mr. Chamnan Chatkaew Coordinator for DA.
7. Mr. Petcharat Wanapee Coordinator for DAE.
8. Miss Peerarat Aungurarat Coordinator for CPD.
9. Mr. Suthin Susira DTEC.
10. Mrs. Prachit Kampu Budget-Bureau.
11. Mr. Beonnak Srikhomdee Budget-Bureau,
12, Mr. Throngwuth Imsoon NESDB.
13. Mr. Wanrob Israngkura Wa Ayudhya MOAC.
14, Mr. Wanlop Hisadon CPD.
Japan - Side

1. Director - J.I.C.A. Office in Bangkok

(Mr. Yasup Kitano)

2. Mr. Tetsuji Yamaki Chief of Japanese Experts
3. Mr. Haruhikc Sakamoto Japanese Expert
- Observers -
4. Mr. Hiromi Imafuji Embassy of Japan
5. Mr. Motonaga Chto Chief of Technical Advisory
Team.
6. Mr, Tadashi Itabashi Member of the Team
7. Mr. Yoshifumi Akai Member of the Team
8. Mr. Hiroshi Nishimura Member of the Team
Fhkkhhkk

—4 4~



First Meeting of Joint Committee
Technical Cooperation Project on Maize Development
MOAC Conference Room, August 7, 1978
At 13.30 hrs.

Agenda
1. Opening Statement by the Chairman.
2. Development and Present Situation of the Project.
3. Plan of Operation for 1978-1979
4. Extension of the period of technical cooperatiom for the project.
5. Others.
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