~AMS Joint Aunwal Report 1981/82()

JBINT ANNUAI. nepnm II[ (wsuwaz) i

S . panJEBT
( A T A 237 )

Jmuess smms TEAM mnuuesmu cmjmmms :
- FIE A e n E r E

L Tscnmcun TBA}N'NE;:.-  SR

Agency for Agnculturai Educatmn Trammg and E:tens:on*f:‘?

Mlmstrv of Agncultnre -
the Emrernmnt nf Bepuhhc af Indunesaa

Jakarta Ju!y 1932 S



- 29th of March; 1979 with a five:

i; Introduction pe'ﬁ EREE

- During the past three years since the project started on the

term two partiea of project
'inmplementstioo, Indonesian team and Japanese Experts team have ;_‘

' It is generslly recognized thar tangible improvement of project
sites, Ciheenand Batsngkaluku “has been progressively msde both in

'?terms of physical facilities such as buildings, workshop, laboratory
':training field and related equipment and machineries,_and in terms e
:,of training activities supported by pecial budget and by technical

guidance of Japanese expertise in the course of three year pessager

; In the period of fiscal yesr 1981/1982, a majority of . _
: infrastructure constructions in the project has been euccessfully
" ended. Tn parallel with these efforts both teatis heve jointly .
:'sttempted several surveys and trials so as to identif“ training needs;j'

- and to ﬁnprove contents of training courses. _g

However our efforts is s0. far dilligently mede, two parties

ﬁfhave agreed upon that there are much more things to be done An orderf.f?..

o ,to improve snd strengthen training sctivities..

_ At the mid-point of project terms, it is fully understood that
{our“activities in. the past should: ‘be reviewed and based upon this
perspective and direction of the progress must be projected over -

' the remaining two years._ﬁ"‘

In this contex, the annual report of the project for 1981/1982

is_prepsred'with two aspects. One’ is to; des "be es precisely as

”r:possible actual situation'and outcomes of project activities for

Zs this fiscal year and also brief summary of the past three years.' .

Seco-nd point is to snalyze problems end causes underlying
project implementation and to sesrch possible measures refIECting L

fover plan of activities for the next fiscaliyear 1982/1983
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Mr.;K. Ueda, Farm Machlnary Specialist worked for to

Saito frcmiApril 3 to:f ' -”13 1982 have been assigned as teaching

'_method specialists. “Their: principal ro1e isoto comolete shooting of

_the training slides and.conte‘ts of scena io

: mainly around Cihea, they finrshed all works

-oE discussion on. slides produc‘ioo with Inh

‘ In the appendix (l) Japénese expertsrassigned on 1ong term and
short-tenn frcm 1979/1930 to 1982/1983 are listed W

PERCEUR

'Duri"g their short stay o
also finalized pointsﬁr} ﬁ'



-‘3)T Fellowehip/Training in Japan.-i-

This year,_six (6) pereons were sent tn Japan in the different

training conrsee.

_3<;'3,'Mr. Hagzanco,
' ,and mechanization ccurse Erom Merch 6 to Novamber 23 1982

Instructor of Cihea attended rice cultivation

4, Mr.. Farug Awaludin Instructor of Batangkalnku, attended

o 'rice cultivation eourse from Harch 6 to November 23 1982

'-:'5T}Mr,_ azlir,rﬂead of BLPP Cihea and Mr. M, A Malik Chief: of

w_LTraining Section,_B?LP?,_attended study ‘tour for agricul “i-i
: htural tiaining and extension activities in uapan frcm March
13 tn April 11 1982

'.:During the past three yea*s, a total of 15 persons from BPLPP
have been sent “to Japan either in trainlng courses or in the
f"short-term ‘study tour. ' i

- In the appendix (2) list of persons is given. i

&y gProvision of Equipment and Machinaries.

_ A total of 81?000 000 Yen worth:of equipment and machinaries :
'Eor this year were . supplied with spec1al emphases ot improvement of
'audiO“ViSual eqnipment which can, ‘be: dealt more eeoncmically and in
-better services/maintenance The Eollowing items wete 1ocally

;purchased with total amount of Rp 24 740 000

':1‘ Fu]i Zerox COPY Machine Twa units for twn Centers Rt
LR ' ‘ﬁpf 12. 10005000,% :
2 Library equipment Y Total of Rp. 12 7ao 000

"Filing cabinets Ef:ﬁO units
: fMagazine racks 5 _ ;20;units_l'
‘Bookcasee o 40 units

s



'a.ceremony of new bulldlngs and fac111t1es were held at BLPP Cihel.;
-_On this occasion Mlnlqter of Agriculture,.?rof e Soedaraano
: Hadisapoetro, Japanese %mbassador to Indonesia, Mr. Hasao S&waki

: Vlce-Governor of West Jawa Prov;nce, Ir. Suhud Directot General of‘”’ B

' '_BPLPP Ir.‘Salmon Padmanagara were present.with_other 250 people':=

 concerned from various institut1ons including key farmers. T

Total budget of grant alds for this purpose was about 600

'..millions yeno,

6) Hodelglnfrastructure Construction (Training Field)

'strengthened ; _




':_and Farm Mschinary Course (30 persons)

73

*fseparate sheet.. Total amount was 10 735 000 yeu'which was 5:

P.f°rv3b°“t 302 “d‘to Sﬁppﬂrt Of effectiﬁe hmplementation of middle
“xlevei extension workers training with share of 70%. ‘ R

r\'supported i e.; PPL polyva ent’ (30 uersons) Mantan (30 persons)

Farm m&chinary course speoifically designedﬁfor machine f.iﬁ

' _?operators and mechanics was for the first. time organized and con-—= B

ductee 4a Cihea Center with full utilizatiou of farm machinaries: e
‘ﬁsupplied from Japan This course will® be exPanded in: the coming

'."Year. ng**us-.»

Batangkaluku Center received,support toward Mantan (30) and

2:Sepa1a courses (31) 'fAmount of budget was mainly spent to Sepala in"

‘order to }arry Out field study tour to. Bali province where they
JogiVen opportunities to study first—hand contact with key—farmers

' factivities,'Specifically, irrigation system of Bald. (Subak)

: By using a part of . Special Budget workshop was’ held at Cihea '

= Center with 3aim t':exchange of working experiences 1nrtra1n1ng

Iactivities among all parties, i, e.; Cihea, Batangkalukn Jai‘rta
" BPLPP and al“l ' d upon b

apanese experts Workshop was cent

:effectively apply;and utilize various me.ns:of praetical training
B _;such as workshop, training field,_audio—visual aids, field tour and_

of Hodel DESa Home PrOJect was preseoted from_Batang -

-_kaluku and fur‘her discussed among partic1pants in the framework

':of field laboratory concepf whloh was elaborated in details byﬂ:?'

'rHr,-Soekarmanto._
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. 8)  TeachingMaterial Developtent.

:of_Special Budget.- This year:the foilcwing

bhed studded and developed by the team.i;‘tg

<1>

7”3volumes I II and III Each one prints with 600 copies 1‘e‘
sqLand is distributed to BLPPS, Rural Extension Centers,_;pdw*
‘ =Agricultural Information Centers end other related

”institutions, ‘

.'5(25;;Questions and An=wnrs!f0r Extension Activities ;5:Z*J?.

"35Th13 book is basically intended for extenSion'workers in

'_comple relevant and pressing questions underlying in.ihe

;rural field.. Out of this SUTVEY,. about 60 questions are:

7[collected ‘and summarized into various groupings.‘wt

V.E__dAnswers to these questions are prepared by several subject.

s specialists in the BPLP? recommended by the'f**”

'-;ijr_in Team : Draft manuscript is completed at’ the end of:"f'

.d:April 1982 and will be printed scon

'.Sulawesi In line with this guidelines authors ere



r:'eaid. Publications provides relevant 1nformation in both '
' languages, Indonesian and English, and are printed 2 000

7?copies.

':audlo—v1sual alds_development pro;ect to assist software eomponents

sproduction in the flscal year 1981/1982 Fortunately enough our

'educational slides and

According to this

;headed bv:Wr. H Saito
'discuss detailed plan.szfﬂ

As a’ reSult of discussion between Indonesian counterparts ndﬁr'

R TEE



'i:Japanese mission, it is concluded that post harvesting of rioe and

'extension activities are shot in IndOnﬁsia'by.short term experts

: from Japa;

"These twe- slides ‘are: re_peo.ivrl}_comprising of_about

70 piECEJ for 30 minu es in length{with Indonesian-narration:_;i

From Haroh to April 1982 M., W Iwashita.‘photogra‘

e_ﬂr._H *Saito, seenario director, are assigned to make eetual shooting

and to finalize scenario.:

These slides will be compieted and duplicatedlin the middle of
--.July, 1982, and be delivered to BLPP training centers and other '

:*relating institutions as a training material

Amount of: 5 524 OOO yen was disbursed in Japan for producing

_two kinds of slides and remaining amount of 4 563 000 ren:is planned :

for duplication of these slides:and reproduction ofdreadyﬂmade video/?ﬁz

.._;slides available in Japan in thd fiscal year 1982/1983

'lO) Technical Guidance/Survey Missions om JICA Tokyo.

This year, four miSSions have been dispatched to the project.

1. Progect management guidance mission headed by Mr. Matsuyama,
.'executive director of JICA with other f0ur members came to

fJakarta on the 6th of October 1981 staying through_October .

_ 1981 to visit and inspect Cihea and BatangkalukL,Center.
o sThe team met key- officials of BPLPP during their stays to.,

'exchange the v1ews on effect1ve 1mplementation of theproject. o

";Mission also suggested specifirallv importance of promoting
_practical training based upon the actual needs at‘the spots
and more 1ntensive technioal guidanoe towards Indonesian

- 'counterparts

2. Model infrastructure survev m1431on hegded bv Mr. Aimiya with}“'
U EWO: other members visitec tno oro;ect sites to see progress

;of the works and to give teohnical superv1sion to Japanese

fj;short term experts a951gned and also to Indonesian counter -l

'_parts from November & to ll 1 81.

Coel26-



' Saito came from‘ﬁ'

_';’1982 e w

11) Survey Activities.: ‘ : L . .
Following surveys have been implemented with & view to
hmprovemenn of training activitieg through identification of needs e

'-fof tralnlng.g;

fi.:Survey on- identification‘of-needs at?extensionuspots.zﬁrﬁ

'_LThis survey was primarily de31gned'ro.identify underlying f:

problems encountered by extension workers at farmers '1evel

“and finding“these problems is to”be summaried in the

:dpublished book titled "questions and answers of extension

_ e_Interviews with keynfarmers, PPLb, PPﬂs and PPSs are made and.ﬁ"'

xosummari'd in the staodard from Problems found in the:_ﬂtv
':survey__re grouped 1nto flve major categories, i e.di.

(1) basic problems of- exten51on (2) technological problems o

':(3:"prob1ems'athrural ertensiom centers (4) problems of :
' fcoordination wlth other related 1nstitutions and (5) proi-'

fblems of farm: management ouldance.},_ﬁ

fIt is generally recofn;zed thatrmajor problems faced by
';extension workers are ‘ag follows (l) how to integrate
:=extension works (°) hos to extend technical guidance to :d
“*[small farmers and (3) how to conduct farm management

guidance.‘j-'



2

Survey ‘on Post~Trainess Evaluation at=Bimbinga Lanjutan.

On the occasion of post trainee guidanc

.Jtondueted to find out effectiveness of training for copingm

--with problems at extension fields.:

etrials on va

”is very needed and Eurthet strengthening of practical field

training must be more emphasized

:ﬁOperation Plan of training'fieldiis formulated Actual

_ous crops such as rice, Second cropS,j“f-=--“=-'

gvegatable, fruit etc. will be conducted for the purpose of ST
:strengthening of practical study.f" LTt T e

.Workshop on. farm machinaries hasfbeen con31derab11 improved

: Work plan of effective use: of w0rkshop ig: studied and

ebe 1nLegrated

:exten51or works doneilf‘

ffurther commen s, B

-Out oL tnece

_case lech are :'i"'

applied to specxalized Earm machinaries training course in

Cihea._ Efrective‘learning is found 1n the approach that

'theory in the class room and nra 1ce in tHe wor&shop must

jCOmparativ@ CBSE S*udv oi_ufjhi“; 3

”3ira n*nc con*se, autua1 case of
®is are Dresentec for comparison and

prO”e-u and oroeram their extension

- .",'?*-':'N.'-;:: R EIPRREERA

-_:1emsié£e- omrnn

'hi'jawuiés‘L"e been chosen as model

L in the twe volumes of refe*ences

Eburvey on::he 1m0*overent ctyrurriculnm.;,

'_This aurvex 1% co-v*nrter1 1'n t"e PPT‘po "Vclent training

--,fcourse‘. ItEHS ot sutvex are ac tollows i (l) trainlng

='3'.|:nethods (2) degree ot understanding on each svllabus bv

'instructors (3) type of - recuirements in addition to current .

f?izﬁé;tf

'orkshop, surveyfis.:f-i



12) Project Management Heeting

team, and between project sites.

T is;besicaily concluded ‘that practical training 1s not:
""sufficient ‘that 1s

””must be more strengthened

ractice in the field and 1aboratory

teg. of‘operati' - an 'e ch'of themo

The following‘is the main t_pics and discussion in the meetingS;ﬁ

in thie year. g_ Hj;_;ef_nw

lst Heeting at Batangkaluku on. the 20th of June 1§81::

1L
a2
13.

5

Report of special budget for 1980/81 and plan 1981/82
Approval of annual report for 1980/81

Survey plan [ "'_

Teaching materials development working team is set up.

Progressive report of training in Japan.~_

j2nd Heeting at’ BPLPP on the 30th of Seotember,_1981

l,"

Terms of reference for shortnterme experts of farm machinary'

ian teaching method Veff'“

_-Screening of candidates for training ‘in Japan for 1981/82
.tPreparation for application of equipment and machinary for o

.Progress report of model infrastructure coustruction works S

.oProgress report of teaching materials development for 1981/82
;fAudio—visual equ1pment for 1981/82 ' :

73rd Meeting at Cihea’ on_the 12th of December,_l981 5

l
2.

Progress reportk_, teaching material development_;

Progrees of training slides development

R Y A P



b'ﬁﬁ;-lmp emen ation plan of workahnp on intructcrs' tr_ining
"wQJ;’Request oE% increaaing counter-budget for project operation o

' f;&;*Joint opening ceremony s plan.”»=-l ”*'L“”lfi

h Thailand

'--1::2:8_-?—:' R



S ;';-Iincreased from 60 people in 19801'1981 'to 150 people 1n 1981/
: ‘_1982 : AL '

or Provldlin0'8000 m3 borrow“Pit ‘

- S].nc:e Dec .__ber 1981, there. was no.more. P lemof




oI

'Acoordingly, the number ;

Traini grAct vities at two Training Centers Bereagksisiﬁféﬁdﬂfff
Cihea in 1981/1982 ' ' TR P L

'The number of training coursesﬁimplemented by the two Training
.'Centres (BLPP) 1ncreased from 23 courSEs 1n 1980/1981 to 36
g courses in 1981/1982 ‘ -

Participants slso increased from 705 R
eople in 1980/81 to‘loze peoplfnin 1981/1982 '

'The Lists of training cours's implemented by the two Training
'1:Centers in 1981/1982 are at*ached (see Appendix 7 (l) and 7 (2))

' a.-'Extension of buildings granted by the Government ‘of . Japan. )

famong others class rooms and dormitories' The capacity of
Cihea Training Centre increased from 60 people in 198011981'~

”fito 120 people in 1981/1982 and Batangkaluku Training Centre'r'

"increased from 60 people 1n. 1980/1981 to 150 peOP‘e 14, 1981/3

1982,

o'b;~Substantial eQuipment and suopllec prOV1ded by ‘the Government.'.

'oE Japan among others “Farm’ machinaries,.andio v1sua1 aids,
"'laboratory apparaturs had been used in the 1mole"entations :

o of . training courses. |

cﬁ”Comple*zon oF models “of Infra structures fot the two” training:

centres financed by the Government of Japan

‘f(l) The model of Infra structure of CiHee Treiﬂrng Centre
'con51sted of - '
_(a) irrigation channels (1nlets) _
':(b) drainage cnannels (oerrets) w1th uncer dreinege
| pipes, and '

‘(c) tann roads

-TContrlbution oE the Government of_I’done51a th |
Rp. 4.000:000,-~ for providiing 8000 ‘m” o borrow—pit

E iF31nce;Decenber 1981 there was no more problem of

~130-



'ndone51a.

e(é)ﬁlrrigation_Channels (inlets),

1nege Channels (outlets) WIth unde*

'..'ece)eFarm roads.-:.fﬂ‘

.lehe works had been comnle:ed in %arch 1982 and tnEn

.1;use& to 1rr1gate the unla dafor second crops, multiple;_ﬁ

iTe, and other fleld prac ice purposes.

ceopning,_pas 

g

.-Lndone51an cont_ibution was 1n Durchasing land (480 m

.;_or numu1ng statlon ‘and’ 24 mz eor path ‘to the pumn1ng

"suqt*on)

,?Increa51ne oF Trainlng Budget Drodeed)by tne Government of

For i Batangkaluku L,c._Frcn Rpl. 115.000; ooo——-ﬁln 1980/1981

- to Rp. 220000, ooo ~=in 1081/1982, exc]ud«ng oxoenses\for 7 j'

“For C;‘
':Rp;"

'ffraenlng c0hrses flnanced by ?at*cnﬂ‘ Agr1culturql ExtenSLGn

:{PrOJecf (QALP)

»‘
1

ez TCo from Rp. 115000, 000, -~ it - 1980/1981 to‘
95 000 OOCf”‘_1n11931/1a82 : T A

:flests of: Conponents:of'tndon851an Budget in 1981/1982 are

'-'suroort scme trainLng artiv t1es

a;teched (see Apuendix ‘g (1), 8 (2),‘ 8 (3))

fSpec1a1 Budget provid 4" bv;the'G:vernment of Japan to

é. 2 tralning courses'Lor_

'{.Batanﬁkaluau T C and 3 tralnlng courses for Cihea T C.

f;Specia Budget also financed teachlng material development

:nli e.:makiﬁg some references, and "’ also audio visual aids



Increasing of staff at two Training Ce

:dsvelepeénffiréF3ﬁ%kiﬁé‘2.éé#ieéf¢ffé {de

neres fn 1981/1982

ZFor Batangkaluku T C. there were 7 insiructors.rsg’A“

e __-;34;other oersonnels._;:,f”'
Total SR staff

':?d%?éisea“ch; there were “rf“rfﬁgfinstructors.:"”'

. L 'Ei other personnels.:
Total i = 71 staff

.rKnowledge and skills of instructors had b'en updeted by

'.,under going training courses in foreign'countries Japan and

~in U S.A. and in Indonesia.__ﬂff

_Continous advices and cooperetions given by 1ong~term experts
_(7 persons) and short term experts (11 persons) of JICA to ;

'Indonesian counterparts and’ instructors.

'Guidances given by Agency for Agricultural Education Training

and Extension to two Training Centres in planning,

_ implementing and evaluating training programs as Well as in -

'_managing the Training Centre.

.nCooperations with government or’ pub1ic services ds well as

farmers. :_'

3 Evaluetion of'T%ainingtpfcg£5ﬁsl

- 8.

-LIn order to know results of 1earning,xat the end ot every

'training course participants (the trainees) were tested

their knowledge and skills as well as observed thelr attitude

';_change. Results of these tests end ooservations were used

to determine wether the trainees pass or fail

]””In 1981/1982 for Batangkaluku T C only 2 trainees fail

'whereas for Cihea T. C all trainees passed

Besides examination, at the end of every training course each

trainee was asked to Eill the questionaire as. a self evaluation._

m132-



“:_ Results of these self;evaluation of trainees indicated that

-;iqé3Two Tra'ning Centres started to carry out Follow-up Guidance
‘*§ trainee of Latihan Mantri Peu:t:amiam= In the Follow -

" f,up guidance ex trainees were given the up ‘to, date knowledge |
-and skills ' '




V

Evaluation of Project Activitiea Eor 198111982

"'tlntial amOunt of\infrastructure construction such as

dtraining buildings and irrigation/canal system and drainage

is carried out and successfully completed as they are scheduled

© by the end of this fiscal year. e

'&tThe completion of tiaining facilities enable the o centers

to conduct courses cwice as large as beﬁore._

..This implies that the cenrers are able to manage multivarious

needs'of training._ Besidei_:training fields have alao been

i improved that they can provide trainees with opportunities of

studying more practical skills and knowledge through 1earning .

-by doing process with a variety of trials.

WOrkshop for farm machinaries and 1aboratory for testing and

trials hsve been effectively made progress by further Provision

of related machinaries and equipment. '

.In particular, concerning agricultural machinaries supply ‘almost
'things necessary for training are provided upon arrival of

supplies for this fiscal year.

Audio~visual aids have been gradually improved by special _
provision of visual»aids software developemnt from JICA.

This _year, bwo kinds of training slides were developed with

_cloae cooperation between Japanese experts and Indonesian:”

.Icounterparts. They have learned a lot to do about whole: process

of software developments, specifically training slides, and have.
comé to due recognition on effectiveness of applying to the

teaching process.

: eaching materials development working temm established w1th1n
'the project to strengthen this objective.: . _ :
lDisposable funds for this purpose comes from Special Budget.r
';Since this type of funds Eor publishing training materials are
311mited in tne BPLPP s fund te is highly appreciated that team

-plays more vital role of development of multiple training

m134-
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2., refetrence dooks, |8HUQ* yidisplays, slides  films,

 Java IS]Eﬁdaa B

- In addlthn_tb_ubove'mentloned benefits and effects, 1t should

. It-must be snec*allv:noted thls

7;bekalso me?tlnpe

- hat trainino goods and materials are utilized .

"infa manner~to i creace trainlng outcomes,r},“,a ,,H_w ;j""

ear'that worﬂshop is Jointly

:held at” Ctuee amorg peonle concerned at the three progect sites n
“to dlscuqs ccnmor problems -and ekperlnces of teaching methods..

3Lhrougu tt 5" workenop,_attendants realfze’ that extra attention

Shou;d be‘e'

1dto ranagement of norkshop of farm machlnery,

ﬁtraining f1e1d ‘stndy tour, audlomvisual aids utlllzation and
“to other possib‘e/feaseable means of tralning out of center,"
,_for 1nstance, tr-od.e1 field/desa home progect in the fra.me work

of fleld laaoratory.

'Training ot 1nstruttors in Japan 1s becomlng prime—mover of

tralnlng acttv1t1es at progect sites. Durlng the past two"

: years,'there ;re 5 1vstructors already sent to different courses B
'of subject matter in uapan witn nore thcﬂ -three months period

:They already 1'eturned and resume their reqpon51b111ty bv co =

worklng w1th Jananese exoerts. At present two 1nstructors

rece1ve tralnlng in Japan w1th a carrled—over budget of 1981/

531932

.Tréining'activity'and:eurney'nust be getting'aiengfaéftwoﬁnﬁeele'

135



'are envisaged

"of locomotion.. Survey activities with 3t view to identifying

'various needs of training have been programmed and attempted at a

respective progect sites. At the beginning of this year, four

’survey activities on needs finding and curriculum development

fHowever, rwo of them, i e., survey on agricul -

s tural technology penetration/extension into farners‘ level and
7;survey on Syllabi and- CUrricula of aeveral c0urses have yet '
' satisfactorily been implemented and parrly prolonged to next:

year.

: Implementation of training programs had been successfully _
-;ccmpleted by two training centers (Batangkaluku and Cihea) i e.

increasing frcm 23 training conrses with 705 trainees in 1980/
1981 to 36 training courses with 1026 trainees in 1981/1982

‘It was recognized rhat the objectives of training programs had
jbeen successfu]ly achieved by mOst of trainees - especially in

terms of. improvement of trainees knowledge. )

136—



'§attention areiexnee*ed ‘to be paid to regular care“of

'"Suﬁmarv ERER

ﬂ;ﬁéw*t:

'“;learning subJects should ne enhanced =

5“{[t is needless to sav that eve*\ Eacilit

,ment must be. keot in order and Ty Dood naintenance. Hore

-SoOn-bf“léter'dn, in- connection to the first pOint

' It i 'reconmenﬁed Ecrhthe_cdming_f

‘manege effective and erficienu trvining'coursesfis a‘i

:fmatter of concerns “to" everv'Pead of BLP?.} Since prOJect ATA

_:23? have been initiated

, mprove training facilities for this

"purpose, it musc be reaffirmed that bv agtive exploitation of

thesge’ accomplisbed infrastructures then ptacticabillity of

~an 'na_

ervice

toward running @acilities, sveciallv in the workshop and in the

.'training field

practicabi-.

'*lity of learninp it ie Suggested to the both_oprrOJpct:sitesf:f .

fto start trialc of atever pians may contribute *o ad ancement

of training curricuTa ana trainlng methods.; Field Laboratory

Concept w111 be qmong other thingc most important considerAtion.

aOutcomes and beneFits out of anv prOJect activities must be

' _shared not onlx 5V counterpartchapanese experts but also all

staffs working at pr01ect cites In order to multiply effects

of- prOJect act1v1ties, 1t is suegebted to make Eurther additional

ettorts to nv01ve

nd rev cie'crounﬁ pr03ect for example,

monthlv progress meeting ar aatan0<aluku. :

ears to pav nore attention to

carrv1ng out tecn ich gUicance tﬂ other ELPPS w1th helps of .

.apanese Exne té; ta Office, 1n order to'

disseminate vhatever projec-_ou'ccnes and findings to ‘be Further

utilized=for_their 0T 1m9ro\eﬁent.

U Ic is recommended for ccminc years ‘to pay more attention in “ 
‘ftforming 0T - 1mprov1ng s«lllc of trainees as well as in changing

' attitudes of trainees
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)

’.counspling and ﬂuiaance, a

workShon,"_ lab dorm1torx.

:related faCLlities

ImprOVement-of skillé'can”béfachébveﬂ through learning by doing

"_or-by'practical ﬁotk< An the Eields..labs, workshops;_field labs.
.JChanging of attitudes can be taken place in group dynamics, in;

: 1ve participation or trainees in

;curricula activities aS well: as in eg&ra = curricula activities.

By addition of buildings and racilities,_the capacitv of two

T_Eraining centcrs increased Ercm 4 classes or 120 seats in 1980/

1981 to. 9 classes (éclassen fo- Ciﬁea and 5 classes Eor Batang~

;kaluku) or 270 -seats in 1981/198““_ ST
;Than WO training CERLETS will;cn able to run about 80 to 9C

training courses 0T 2400 tc,*?OO Lrainees annually.

Fot_aoming years, Lr the CaD city of two Training Centers w1ll

belnpilizea fullv,then some provisions should be provided i.e.

addi§ion qf' instructors, g:addition of staff: (office, field,

PRt additionuof‘budget.and other

In’ order Lo imp'ove trainine piooramc as xell as training

act1v1ties some efforis shcu-d be continued and ot taken up:

among other survexs of traihing nee_n, follow—up guidance
'nrograms, evaiuarioﬂs baCﬁ on the jcb (post evaluations) field

,labs WlthprflcaS teﬂchinz material development by. making

ceference as well as makiwg 1nstruct10nal media (slides, trans -

s

WA A g - -
pﬁrongLea v 5a x_y..ca L=

~

,:urqa:‘na instructors ot only in

‘teaching methods but very important also in subject matters.
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67 gk TR l'vuﬂx MY NRI)

L _."FACILITIES FOR PRACTICE AND FIELD STUDY" 1) SR
| (FIELD LABORATORY) | o

.on practices which ‘can produce skills 1ead1ng to the formation
f:of ability and expertise gained along with sufficient experience
'fof the trainees._ ThlS concerns mainly experience outside the

formal training period o '

On that basis the presence of efforts to "multiply

and to 1mprove ways of tralning and the practice of skills nn~.?a'

'should be factors attractive ‘to: instructors or training orga- SRS

.nlzers Among the efforts is. the fact of taking advantage of ;;;Lf'

'whet we are’ now discussing,_i e'f"Facilitles for practice'
and field study“ It is ‘a training facility outsxde the 7
campus “of the”Training Center Thls does not mean® that faci-=”
11t1es ‘for practical work in the campus should be abandoned or;

-given-a lower_priority.

_ Facilities for study practices in the Campus

This include facilitles such as: workshop, practice
garden, 1aboratory, green house Whlch are essent1a1 for the
development (growth) of familiar study practices and constitute
direct support for theoretical study Wthh is- under the full

controlxof ‘the’ Trainang Center or the officier in charge

1)y Head of the center of employees education and training
Jakarte, 25 May 1982 . :
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(instructor essigned to train and implement), though at a

h:certain stege it is also the duty of the trainees

On many occesions (because of the objeetive) things

“take place in "isolation In this x spect isoletion can be
_the result of treatment material (substance), the executor,:
 too1 and the community/public. Therefore there is a tendency:
‘:that assignment or practice condition and study in the campus _
h[has a mechanical pattern and possibly limited. The type of :
_;activities can be identical as with those required in a:"field,'
-laboratory“ cutside the campus. | | _ e
The besis for provision or . of its objective can be
lled similar, but the output compared with- and related to
_.what has been happening outside the camps, i e. at the "field
_1aboratory" outside the campus will he more. dynamic.,.ig

There could be some exaggeration in this Situation

-~ but such 1s the purpose to pr0v1de both facilities for field _ﬁ:

practice, i.e. to obtain some type of working experience and
_'Wider knowledge: and close to. the actual condition dn the field
'and this is necessary 1n ordex for ‘the substance (material) of

a training to be more effective, -

'Facilities for practice and. field stu@y (field 1aboratory)

As mentioned above; thlS is a situation which exists"
'w1thin the campus, i.e.-a facility which at the same time is
a place for activities such as testing, experience, obtaininglh;

-

_of data and the formation of skill and efforts are made.to
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uapproach the actual condition in the field (economically,

'iphysicaily, social) required for ot within the framework of L
"i;agricultnral extension.,._.i'.xfiieﬂisfxs?'-* s '

ﬁfCoupled with activities of the facilities for prac~5£-"

';tice outside the campus, the Center is, to a certain extent,
',being assisted with working facilities.y Because there is

".always some training which require activities outside the i
“campus._ With these working facilities of this Center, at the._ﬁf“
'Same ‘time’ four obJectives (benefits) can be achieved 1 e. forr -
:fthe Center, the trainee, the 1oca1 office for agricultural
hextension and the rural community where the "field lab“ is

'-located

"-The function of facilities for practice and field stnﬁx

.'(field 1aboratory)

_ Wlth the above 111ustration it “can be said that these'~f=
_ facilities for practice have:three functions, i, e._as a facility
g-for training, for testing and ‘for practical research and
:serving the commnnity by cooperation with the 1oca1 |

(government) agriculturalnextension servicer_

TYPe/basis for operation..,...lf A

1. ‘as a facility/study opportunlty for trainees,"
_2;3 to: obtain speclfic data and experience from actual problemm, S
,definitely rehated with- the task of the’ Training Center, S

-3;'11nf°rm3t1°ns_examqle/model and 1ocation for field trips.n*:’h

4141%ri'



rngrogram Activities

._ly

':recreational activitiee.:

;To put teaching into practice and as: the study of subjeets
7rstarting with planting till processing and marketing or to .
_p_start with the process of planning until evaluation, including;
 the administrative eide.,J_,;ggabp,,_h»pi,,i. ' '

:}Observing field condition, obtaining data, field teets,

field workshop, to compose a working paper.._:j:r;g_,“"

. -Varioue methods of job practice and. extenﬂion facilities.,,:f;

Efacilities for giving various examples/pattern, field trips,

[}

: 'Tools/WOrking Facxlities‘t,hii_.

Various tools/equipment or . facilities sucﬁ'asr

. iLaboratory equipment required for field work._,
..fFacilities for on the . job practice | SR

_ :Facilities euch as eeeds, and other agrochemicals._;.

; Facilities for field egricultural extension

'Sufficient buiiding/structure [among others for: temporary
-=eccomodation and a place to etudy (w1th the equipment)l
._,Transportation (combined with that in. the campus)

-Lightingp(iamp),_drink weter and bath.

"Duratlon o

This Working facility can’ be in more than one place/

’_location At may. be necessary to limit to three, also for the

sake of operational efficxency of. the Center.¢f j;_:ﬂ_:i.r;

‘_;142;.-_'-



It should alao be eemi permanent but it should not alwaya ;V‘ .

=be moved too quickly

The number of 1ocation/£acility canebe more than one, ]

_ in the senae of providing options for variety,for inatance‘;ej,fff_

'when one cooperates with a pxivately owned agricultural eatate.f?:y
‘ others can. obtain 1and from the farmer/villager or the propertyff
"of another government a office. For the 1atter is required a L

relationship with the aurrounding farmer 8 commnnity,_ el

: Organlzer -

This working facility is an operational tool oﬁ the Training

”Center yet the 1mp1ementation is- 1n cooperation w1th the many

_'government 8" agricultural serv1ces/directly connected the Pro-':::

:vincial government and the local community This cooperation B
- is legallzed wrth an official letter of agreement
H‘- This fac1lity is basxcally the property of and taking
' advantage of the community, be it cooperatives, the village
:prlvate sector or farmer When thls cooperation rs related

w1th the property of a government 8 service/ or other office,

there should be a relationship wmth the surroundlng communlty RN

If it only concerns the property of that office, this does noti'”'t:

belong to what is called the fac1lit1es for practice and

_field study (field 1aboratory), but normal cooperation by way:%d"dh.

'of assxgnment or regular praetical study, the 1ocation of which -
._happens to be outside the campus._ | _ :y o
One of the. instructors at the Training Center is assigned to
';guide the "field lab" daily and the administrative needs ‘are fit@;-

fpart of the Training Center.
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(AGENTS AND CLIENTELES OF AGRICULTURAL EXTENSION)

L T

%

EBRAMDPOSYSEE RS R wa B R RNT Ui B e 0 OO B I AR A IR SR W W RS R B G DO R U SR T S D O D P B0 B Bk B i B B Bt ey e B -i--—-n-n.-mn-—-—uq&.ub-oo o T W

(ERMH)Y » 7>F - BENBL2—

: - _ BRI~, KICS ' EONTAX |, TAlT .. b1~ S EEXAR |, TANI
RDGION REGLNOY * BPP ¢ WKPP ' BPS ¢ PPX ' PPL ' TV p iyt KUD P OTANT KK T P Do TDAHPLY 0 Y81 r.:us‘- Jriconil Bhpie ‘
t oy v o2 3 v 4 5 N 1 Ty 9 10 Y12t 3 gt 15 R T4
Region I e Serang 10 107 2 22 9 35 39 4% 183,825 1,333 24,951 104 8 69 62 41 NOTE,
Baaten 2, Pandeglang 13 93 T 28 68 & W 125443 1,031 13,080 . % & 8 D &4 1. BPP 1 Rural Extension Center
3. Lebak 1" 81 1 24 67 9 16 49 89.103 824 8,143 144 28 43 3% 61 2. Hipp v Agrioultural Extension Area
4e Tangerang. 11 99 123 8 36 45 28 169,085 h274 12,703 8 T4 13 23 w 3. PP3 § Subjeot Matter Specialist
Region IV 5« DBekasi 12 108 1 26 101 a 108 32 159,759 1,432 23,11 121 419 91 27 i9 4. FPM i Senfor Fidld Extension Worker -
(Purwakarta) 6, Karawsng 12 143 2 26 143 65 164 49 217,000 2,076 25,917 39 1432 23 B4 37 5« PPL 1 Flold Extension Workor
"7, Purwskarta 5 a1 312 42 10 T2 22 76,769 519 9,692 48 85 54 24 13 6+ BRI-UD 1 Rural Baok
B. Subang _ N 162 1 24 124 53 160 28 170,330 2,046 35,953 96 342 98 69 26 T. Xioo Suprodis Agricultural Produstion Input Shop
: : o . 8,
Region II * 9, Bogor 1" 150 3 24 112 B 413 42 15N 2,041 31,062 51 211 94 82 57 o ! Rural CfOPcru}ivo
( Bogor ) 10, Sukabunmi 17 144 1 3% 127 40 103 69 206,213 2,188 39,283 52 65 163 103 55 9. Tani XX "1 Farm Family
11. Cianjur 12 125 1 26 102 M 204 42 221,218 1,621 27,303 23 592 185 14 48 10. Kontakteni 1 Key Rarmor
Region ¥ 42, Bandung S12 163 4 26 116 44 156 30 431,464 1,518 6,116 133 251 87 65 24 1; z:” am 4 Demonstration Yaru
{rrissean 13, Sumdeng B 82 1 1B G 36 10 3t 8,415 951y 86 8z 80 25 TemR TR b Reeastrllon s
14 Garut 1 103 1 24 85 32 145 35 © 230,116 1,494 194951 193 88 167 86 45 13-' pe -t Listening Oroup'of Rural Broadcasting
. : 14+ Jokar Arum 1 Farm Women Oroup
?;Eion VI 15, Taalkmalays 10 104 1 22 82 52 221 53 -") 1,104 19,657 172 153 275 116 14 15. Tani Taruna 1 Toung Faruer
Timur) . 16, C4damiasn 16 164 3 34 108 92 220 47 285,901 1,348 23,082 4 31 166 151 4 *}, Data not oollaotqd‘ ynt‘.
Region IIT .11. Cirebon 8 99 6 18 102 37 60 5T 149,570 1,429 31,829 15 98 290 1 15 *%), FF3 on Provinc;iai Level conalmt of
{Cirebon) « 18, Kuningan 6 84 1 14 14 25 220 30 129,809 1,031 18,954 17 95 285 114 38 - PP3 on food crop w= § porsons
19, Majalengka 10 121 1 22 107 34 115 34 116,132 1,584 23,374 81 307 49 33 25 - ?ﬁ: °: :;2 food orop =5 porsons
20, Todramyu 13 w4 1 287142 T2 146 B9 300,863 1,930 31,838 157 788 86 35 19 T = 1 pernons
' So the total PPS on Provinoial level= 18 percons.
Provinoe - - Ber) o - - - - - - - - - - - - : '
——————,
219 2,323 54 471 14,953 151 2,808 837 3,358@42 29,834 427,955 2,077 5,643 2,544 1,483 884

(i) BLPP T, Region, W, IdiF~7 i aoT K evr 2-ODiETH b
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