»Q,Q@%améﬁ%mﬂt/#~carw4fw<>o_

9). qmqm)uf\rh/gumﬂm77//4/%&%& O mgpm@égﬁg'

| rmmEI\Tmn”iau1>£JMzWMH(ww1—s> 4))&¢m%@nﬁuy:: i

10y TOHT - ARBIIR E OB R, %ﬁ&{hﬁ&ﬁ%%%&biébfmwﬂ« s
TRERIC B L7 8, chif@%ﬁﬁi%kmf,m hﬁﬁ%fﬁ@okb%f#o® 
ﬂﬁ#—?%tk@&ﬁ%@ﬁa&wf%ﬁ(PPL%)#%@EN&&L gEENOE ¥ 3
%,Mg,w%&&momrﬁ %ﬂﬁﬁo&bPPL@vxﬂ/#H$K9hTEM?&_

"%®ﬁ<ﬁbb@&&ﬂ&ﬁ n4&w&c HTBBo Xy ﬁﬁ@fﬁﬁmbkorﬁéﬁ
.%K@iﬁ%u&@x%%ﬁmkoCCK@&%@T%e&ﬁT%&?T&%O“'

Aﬂ*ﬁéug' E e o -
S CJoint Committed D15 1 (R 4 m10%#%%V2%i14%%Kb
5tofﬁﬁnﬁ &%*&Uﬁﬁﬁa@ﬁbo” 5
LS | . | ol |
o .Z-’f_ﬁl #’L’%/i‘%E ( Chd1rman oK iI;fJ'}V"“\’;.-‘/ Fﬂllfﬁlﬁ *fﬁ B KEH%,-'?A )
U ANTTIR ARERWAKE, W55 L SRR e
b&O%%%%Wﬁo-kfwﬁ: R S TR R
CRAH mJICAﬁ#mf(cocm“mM) akmE
| @ﬁ%7ﬁ,ﬂéﬁﬁ5ﬁ | |



e
Livr

B MA RN
iklln.l‘l.

"“Cl‘al of

-A\c*r .sx,ntat‘i ve

-"'8. CEf‘ice.
Zoe.

oveNiall
el ’:l"l “owl::.:s‘
Jaiia :Laa*\,:‘:s (el
e snoTindings of ahe‘ ;
R Y
ad .J_)i' thf_’ .Ll(j'Oi"A

D .url v:i.cz;r:o:.z to withoressrd G0 folloy __:.':;p g

‘o
. » .

: 1l




o Ammmmbk#ofﬁﬁkém O@éb,zhwv/bﬂﬁﬂﬁ,w u—aﬁ,ﬁéf
*§/ﬂ~WE,ﬂﬁm A%@m @mw% ”f/b %ﬁbk&@&ﬁm%ﬂbﬂkgi 
mluf"_\f(i?f&@ bf@f) fto . i . . L . e
.Q<7D/;ﬂ}®ﬁHKDMT> . . BT

"O &MMMKﬁ%@#A, m&i&bfﬁmﬁc&%ﬁ“faoPm”aWT@

'%w#ﬁm@m TbD,BPLPP&LTM &.ﬁﬂDW%W,Eﬁ%ﬂﬁ®ﬁﬁ

ﬁ"%VCiE-E’c’CJDZD&f,{,’CV\%O_Pmid abo éi‘}'\b’l1 U’T«U\_L i)ﬁMC EU*H/;\L’UA )

%@T@ém Iﬁ*(ﬂ%%&ﬁfﬂi$ﬁbky f o
@ ALY r@ﬂuxﬂ~ﬂmr(&F)K)mcmmﬁikfﬁﬁf&<fﬁﬁﬁﬁ=”
CFnrnic, B EBEEE RS E L O DER FRET B T Eo MumymthMﬁ

@&&o?&PKomzﬁﬁmT&Mﬁﬂé&otb'ﬁt/ﬂ—#emﬁﬁmmnny 
| met%$%KﬁWéﬁétL%f ho | T AR
®-'«‘z/ﬂw yﬁﬁ&ﬂwomfu ﬁwﬁﬂ*ﬂ%ﬁ%«éf@&<, AMCEBCE
ChE D IK#?%M%?@&(UL:ﬁﬂ{/&E)oT  S
i@ %ﬁéh%w ¢§ﬂ%%@w¢ﬁwgm1ﬁ 4Mfﬁafﬁﬁ&;5¥hbﬁm
BESE LTSI | R
@ {Tmt/ﬂm&h Dﬁ@%I . @a%ﬁﬁtf77//4{5if”"@%ﬁ
- T&oTM&EﬁW(E o 5 o |
<BLPP© é@bm——Naumm!Immtmn——mom1> _

‘@ BKA, }f}&0407//4¥(TE){/ﬂ~&$FKE<ﬁ4/PZ/f@i

“Cmnﬁwnomcmmnth KT«TH/YJHE@%%&ﬂQ&?%F%%W_

'ﬂﬁ&%mfzt/a—(¢7¢4@fﬁ%wJ—x&%m;&makﬁeﬂ)aufm

'iéwan%m ﬁi/ﬂ ﬁﬁ#%%n%n&mm@oﬁo~v
Q CﬂKDMT ITﬁME%BLPP@%h%h@ﬂ&%ﬂ%%ﬁbﬁﬁ“é&md%

Lﬁ(%zu BK{@K#)%}@;éﬁﬁwéé&ﬁﬁQ#WExﬁau hﬁwﬁt
w"/ﬂ-(BLPP)ﬁ MWW%#'T%&%@(&%# mf&ﬂmfm¢<¢&&m

}m%m;ag@f@agi DﬁP«»r@ﬁw%&%oM%m@&gﬁkb F 39 4

@xaﬁSHMyifﬂ&<%&@@ﬂﬁt/#f&Lfﬁ&«%(@é& i~ A
:<LEWEW?MT> R : ISR _
@ ﬁt/ﬂwﬁE#A&5¢~1Uﬁ%®§ﬁ%&%ﬂ@%ﬁ&ﬁ%bk@ﬁﬂb,d@ 
ﬁ&&dﬁﬁ%ﬂ@@%@ﬁﬁﬁR/D@me1PMnKTbL.gﬂ#*bh%A;:
.;fﬁ;ﬂmﬁm$&¢ﬁ$%+ﬁfééi ALOIEZ BRETCH B E LT, |
ERNORES U= 1" e & L-{ N ﬁummﬁ&gjgoﬁoﬁﬁ%ébﬁaorAyommL;&'
":Dgf%ﬁﬁwaaiafﬁ%wwﬁww %ﬂwmjkmﬁf%rvf LES Y



ﬂ“[ % },\w.f\;\ r@f“iﬁéﬂlfa, z§>_ wri F (a)g{_, &
E—¢v4/ mﬁﬁﬁmRME%Lfﬁ<«g B

ﬁﬁwf%m&bmﬁ%&%faef %ﬂﬂﬁ%roﬁqm(ssﬁsﬂ )ﬁ{mﬁ;gfﬁ

_ BPLPP&LT®E&ﬁ%Eﬂ?%i9ﬂTKPTLkm kbﬁoﬁjﬁﬁﬁbﬁ ‘ _
@_ﬂ{ﬂ%ﬁ;b,Amﬁﬁﬁmwdﬂ/vw»ﬂ&oﬂn7/m/+/a—ﬁJMLﬁfjff
 ;ckKom1 Hb#@bﬁ&}*1m5®w &@ﬂm#éok@ﬂﬁb abmﬁuifn
BB BKTHE LK ES, K0y R
jBKomt/ﬂ—w%¢Lzﬁm¢«ar@zgEMM&ﬂ@momrm H¢A@m&f57”
' Mﬁwnbf+ﬁmu _' DT -j
@ ®m,mw®%okft/#4ﬁﬁkmwﬂﬁ IM%*HK%?&&&«%TH&
'lwwﬁ®%ﬁ¢&oﬁ054” S - R :

'j; hp;];x'xé!-—_‘_? 7/VC;FL':)VVC,, 7’\7

S NEnE, AETLCHOR,

:;'f13“3_323rl' '













ﬁ&j&

-_IVTERIM'REPO T'qN?THE-AGTIVITIEsiff'
S m'ZQOF] :J' 1 :
;*THE MIDDLE LEVEL- AGRICULTURA :TECHN'CIAN

3TRAIVIVG PROJECT AﬂA 237 IN:INBONESIA

Technlcal Gulddnce Team#«

Japan Internatlonal Cooperatlon AgencyTVJ

1. Introduction
g Pro;ect,--
R/D)

35U portlng BPLPP 1mplemented

_,Thefﬁiéalefﬁé%éi'ggi-cﬁiﬁuraijm_,hﬁiéia

.'AQA ?37 set up based on'the Record or‘Dlscu351on$
"1979

fagrlcultural technlclan"tra nlng Programs haS been

 ”q1gned on March 29 'for

;z'ilmplEmcnted for 3 yea $ﬂy1th'3 prOWECt”SthHI

namely Central -

'_term ev1ew on

1,a technlca] guldance for 'He act1v1t1es A

the coming 2

: }years.f_,gl5.=f

'Ffém'jﬁly 2’£613ﬁiy714':i§82 the_Team gaveﬁguldance anq

ufadV1ce through hearlngs and dlSCUSblOHS 1n the above 2
"BLPPS,_'}v191ted related BPPS, farmers other 2 BLPPS ] __
(Yogyakarta Kayu Ambon) and a BIP ' The Team also gave

CoEags



'-?gu1d3ncezfor PPS

‘,fact1V"t1es and tralnlng in- Jam;f~

'seHe ew1th we w :

'”'PLOJect act1v1t1es.

'nWefwould also;like to t”ke@thls ooportunlty to'exp?ess

'*submlt OLr flndlngs and comments on the

. our. 51ncere apprec1atlon f"r‘the ﬁarm cooperatlon extended e

to us durlng our stay 1n Inconebla."

Commen tsen ‘the ‘=-f;1easu_xéis_-fifr‘ak_é;g;?iﬁ_ ?{;h'e' First 3 Years. -

'_2+1- Measures takrneby{the Government efjﬁeﬁéne;

The follow1ng measures have been takén;byﬁthe
Government Qf Japan through JICA-,g o '

-  L}: isp h of_JapaneSe:Expertb* e

"fIncludlnq‘the re$1acements 9 1ona'term e]Derts

71 _were_ass1 lotal
'_174 man/
li:month ;Whlch ﬁ-accounts for 7O°laga1nst.the .

.H'LquSlblE a551cnments of 252 man/month

'ea”to the 3 prO]ECE 51te;

:aselgnment perlod of these exmer'

"n;As to the short term experts'

6 e Derts were

*faSSLgned for 15 man/month 1n totel

'”5€21'jstudy Tour and Tralnlng An- Japan

8- personnels for obseIth1onal tour and ‘7 counter~m

:;parts for group tralnlng courses 1n Japan were

: eaccepted from the PrOJect in- the 3ilye

_ianother ::counterparts ‘camnme - 1nto tralnlpg ln Lhe
_ hearly FLY "82... B
eThi

_jshows hlgh flgure 1n comparlson w1th other:i

'“technlcal cooperatlon pIOJec rThefimpééE fOf”f,,°"

._the counterparts to UquadeIthelr capabllltles
L+hrough these tralnzng was hlghly appreCLated Lrom'ﬁV
= Iﬂdoneslan S'Lde.-- ; : - : . X . :




4

'“7Indoneslan 51de

”tof textbooks and_teachlng materlals.::

Vftralnees respectlvely by the expanded

effLClently, R

. budget.; Local procurement shall be 1ncreased 1n

7'tak1ng advantage. 

tralnlng at the 2 BLPPS,:

_In splte of 1te measure taken w1tn great 51gn1flcance;”

; because Of the dlmlnlshlng rate of thls budget eltf” .

:15 requested to supplement these tralnlng cost from 3e.f'

lGrand Alds and Model lnfra Constluctlon

“Capac1ty of the tralnumgln BLPP Clhea dnd BLPP

Batangkaluku was 1ncreased from 60 to 120 S 150

-c1assrooms

OO



' .;Measureq Taken by the Government-o_f'lnﬂonecsla '_‘. Qi

'”f The Government of I dones1a*through BPLPP prov1ded

h .sl-t_e.s,_'-fi_-éiﬁ‘f'pféctf_eé xpene “" Direct

eo on.‘

7160 m:lllons, :h_
270

,cost “for: the reaul T trawnlng of R_
ST ‘81 Steady Jncrease of the

“?supplementah

"mllllono

budget WJll be d051rab]e to strengthen_

: pIOJect act1v1t1es.

‘ﬁOne counterpart 15 always assigned to each Japanese
Iexperte and 3 1nstructors were newly a531gned Lo
”BLPP Batangkaluku Therefore both ‘BL PPs have 9 _ _

";1nst1uctors ' The Team would haghly aporec1ate these

_ contlnuous efTorts made by Indone51ap 51de.

Flndlng Oh;fhehProjecﬁ AcﬁivitiéEV

'-As a result of hearlnoe and dlscu551ons Wlth ehperts,f'
,:Counterparts and personnels conccrned Lhe Team‘wouid
rllke to brlef 1ts flndlncs on- the pr03oct act1v1tres,'
-whlch-are descrlbed 1n the J01nt Annual Report prepared
by the" Progect so_that the_Rleect.could.be:further
:advanced e = S TR

1y ;Phy51cal Cond1t1ons for tralnlngs at the 2 BLPPS

' were hlghly upgradeo by the 1mprovement of bulldlngs;,
.tralnlng flelde and supply of equwpments. It coule
gbe Judged that these acr1v1tles,_naned "hard ware _
:fzaspecta of the PrOJect whlch had had an great welght

-jofln ‘the: past 3 years 3were baqlcally completed already

hTherefore, tht lS heeded for the remalnlng yearson
- the: aspect lS effectlve uLLllédthH and complete_”_
::management of the £a0111t1e5 bv addlng supplemental _
'fsupply of equlpments fol 1aboratory, fleld prqctlcesl"

Tand of textbooksand materlals

420



'Hflz)ﬂ?-
‘ 'ﬁffother 1nst1Lutes ‘in the

"f_ﬁperlods respectbvely

'51n Clhea,

_CrashfProgramS are to be conducted at all BLPPs and

'3 courses

7 eourses in Batangk lukﬁ for thlS year.tﬁi

'eThese tralning courses last From” 3.to. 6 months of

:Q;anumber.of tralnee to'be'txalned lncludang annual

Cay

,'ﬁman/month
ﬁand 691 man/month (14:‘ 7
'f'Batangkaluku w1ll remarkably 1ncrease £o 2, 43] man/

%components- namely (1) several klndi

*acceleratlon on' teachlng materlﬁ

,;Regular Programs, 827 ma:/month (15 courses, 433
upersons)jof Lhe last year in Clhea w1lr*become 1, 620

'13 cour es, 505 personq) Fo fthls year

ourses, le persons)ln L

'.month {1?_courses 500 pereons) ‘ Accordlngly, Crash
fPrograms w1ll extend great 1nfluence on- the management'
,“of BLPPs. PHs« ' ' ' ' -

'1:“?nf' paralle1 Wlth 1ncrease OL cana01ty;'tra1n1ng
“actlvltles to be done 1n the 2 BLPPS wxll be

';?necnssarliy ax panaed as menrlonea anove inererote,_'

turther errectlve tralnlnq QT 1mproved tralnlng method'

'eyshould be develoPed In llne w1+h thls dlrectlon,

'-athe Pro;ect w1ll be demanded to step up onto the next

“vfphase of- act1v1tles for 1mprovement of quallty in
'Ftralnlng What is Called "sofL ware"' espect of the_ N
fPrOJect act1v1t1es shall be zoomed up o |

' For that purposes, the Proqect has already begun'

varlous act1V1t1es whlch lS lelded 1nto 3 maln

Of Surveys almlngf-'

-at the 1mprovement of teachlno/tralninc method (2)

'S‘develooment (3}5;

-:Lnten51f10atlon of practlcal tralnlng

..AmoﬁgitheséIQCtiv5tie*“3survey on the tralnlng needs_j_
L Of PPLs,ltralnees and ex— tralneee tralnlng evaluatlon
';and preparatlon of: textbooks, spe01men and sllde films

~;are worthy of note

=21

'ﬁBy &'t 31mple calculatlon of the S



:_ks)h_

':h”and experlences w1ll be fully:ut

'llnkage through workshops wlth other BLPPs,,

ri _pln the future,

"*espec1ally when they W1ll prepare:thelr own tralnlng

frprograms and currlculums at BLPP leVel

"[: It wi-ilf ﬁbe-’“e-ffé*ctfive"-'f‘é‘f-*tﬁ*é:é-e’-"a-&:‘ti’x}ififé'gf '

(PPM), BIPs (PPS) and related dgrlcultural 1nst1tutlons,n

ERY: Conclu51ons and Recommendatlon

2y

3y

.EEanalyse the. 1mpl catlon of'

:_Through these ac'nvrtres'alﬁ
BLPE,
'extentlonT

_Tnsubstantlally

The Téam-”wcﬁid-{ ]

'-.strategles'of the Progect

_:The PrOjeCc was equlpped W1th phyvlc cohairiohs:forh'
‘wthe most part in the flrst 3 years.. Ano St has Deen “

: worklng on the second stage of the pro;ect actrvrtles

',Creatlve act1v1t1es such as Teachjng Mdterlal Develop~E
:_ment Group S, llnkace w1th certaln BEPS ;- contest amongh
'-xtralnees on subject matters have been conducted

.Orlglnatlnq good outcomes.fY

:ne works of

apabllltler_of counterparts, 1nstrucrors_and

Vorkers uﬁder tralnlng are benng upgraded z i

1ke to reco

chact1v1t1es t;vs tematlye '

h”to formulate long term:and "h” £ termw'

be consrdered to prepare a recommendatlon“report for

_.the tralnlngs 1n BLPPs 1n the comlng years.




-f,;developed teachlng materlals of last year and

' planned News Letter could be. meanlngful

"_"-—'1.—" 0o —-=—
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