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| MINUTES OF DiSCUSSIONS.ﬁETWEEN o2
THL JAPANLSE PRELIM[NARY SURVEY TFAM
AND THE INDONESTAN AUTHORTTTES CONCERNED ON THE
JAPANESE TECHNICAL COOPERATION FOR THE BSTABLISHMENT OF THE
CENTER FOR VOCATTONAY, AND EXTENSTON SERVICE TRAINING (CEVEST)

The Preliminary Survey Team (héreinafter referrved to as "Team'") organi zed
by the Japan International Cooperaticn Agency, executing agency for the
technical cooperation of the Government of Japan (hereinafter referred to as
"JICA") and headed by Mr. KATSUHIRO TCHIOKA, Director of the Planning
Department of JICA, was sent to the Republic of indonesia from 6 to 16
October 1982, for the purpoée of consﬁlting with the Indonesian Authorities
concerned on the establishment of the center for Vocational and Extension
Service Training (hereinafter referred to as "CEVEST'), ASEAN Human
Resources Developmént Project in Indonesia apreed upon at the Second
JAPAN-ASEAN Meeting held in Jakarta on 6-7 October 1981. The list of par—

ticipants of both sides at the consultation is attached in Annex 1.

The objectives of the Team arve:

(1) to discuss and reach tentative understanding on the framework of the
Japanese technical cooperation programme for the establishment of

CEVEST;

(2) to establish mutual understanding on the necessary measures to be taken
by the -Govermment of Japan and the Government of Indonesia for the

implementation of the CEVEST; and

(3) to discuss the tcntative implementation schedule of technical coopera-

tion for CEVEST.

Tentative Understanding on the Framework of CEVEST

After several rounds of discussions, the Team and the Indonesian
Authorities concerned reached tentative understanding on the framework for the
establishment of CEVEST, It was understood that the Record of Discussions,
to be jointly signed by the Indonesian Authorities concerned and the Japanese

Implementation Survey Team which is expected to be dispatched to Indonesia

-2 5
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at the end. of 1982 or at the beglnnlng of 1983 in accovdance with the time
schedule indicated in paragra?h 7. below, would be based on the present
document. The tentalve understandlng as mutually agreed upon between the

Team and the Indonesian Authorities concerned covers the following points:

(1) Framework of the technical cooperation:

a) Technical cooperation for Vocational Training;

b} Technical cooperation ﬁor Extension Service Training;
(2) Faéilities;
(3) 7Institutional framework;
(4) Measures to be taken by both Goveraments;

(5) Tentatitve time schedule to be followed.

Framework of the Technical Cooperation
(1) Term of technical cooperation is five years.

(?) Technical Cooperation for Vocational Training.
Both parties agreed on the technical cooperation programme for the

Training to be carried out by Japan as attached in Amnex IT.

(3) Technical Cooperation for Extension Service Training.
Both parties agreed on the technical cooperation programme for Ex-

tension Service Training as attached in Annex III.

Facilities

(1) As to the site of the Project, the Indonesian side informed that the
decision on the site selection is still awaited and the Govermment will
make its best efforts to reach a final decision on the matter within a
month. The Japanese side stressed that prompt decision on the matter
is very vital for the launching of the Project as scheduled and strong-
ly expressed rhat the decision must be made at the carliest possible
time, at latest before the forthcoming visit of the Japanese ﬁasic
Design Teawm which is, as shown in Paragraph 7, below, expected to be in
Jakarta in December, 1982.

The Indonesian side shared the Japanese view above.

—26—
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(2)  The Japanese side is prepared to construqt'buildings necessary Lo carry
out technical cooperation for the Project, main cbmponents_of which are
shoen in Annex.IV. It was understood that the buildings referred to
above would be constructed in accordance with the established procedure
of the Japanese grant aid scheme. Actual construction will be carried
out in consultation with the Indonesian authorities concerned. |
The Indonesian side. stressed the grear importance of the construction
of a dormitory as a part of the Extension Service Training Department
for'the SMOUth implementation of training programme of CEVEST. The
Indonesian side also stressed the necessity of an additional building
for three workshops for Veocational Traiﬁing which would be constructed
under this grant aid scheme even without such Japauese assistance as
expert assignment, equipment supply and training fellowships. Both
sides agreed to settle these matters through mutual consultation when

the Basic Design Team visits Indonesia.

Institutional Framework

The Indonesian side informed the Japanese side that the institutional
framework of CEVEST would be as indicated in Annex V. The Japanese side
expressed its strong hope that a Japan-Indonesia Joint Committee could be set

up to ensure smooth and effective implementation of the Japanese technical

. assistance.

The Indounesian side agreed on the Japanese view and it Qas understood that
the Joint Committee will be composed of the representatives of the Ministries
contcerned, such as the Ministry of Manpower and Transmigrationm and the
Ministry of Industry, as well as Priuncipal of CEVEST from Tndounesian side,
and Japanese chief advisor, programme representative(s) of the Project,
representative of the JICA office in Jakarta, and the representative of

Japanese Embassy as observer, from Japanese side.

Measures to be rtaken by the both Governments

(1) Measures to be taken by the Govermment of Japan

a) to extend assistance within the limit of 4 billion yen to cover

both grant aid and the technical cooperation;

b) to extend technical cooperation in terms of .dispatching of experts,
training of Indonesian personnel in Japan,; as shown in Annex IT

and IIT, and to supply a small quantity of equipment and,
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) to extend grant aid in terms of construction of buildings and

gupply of the major portion of the equipnment required.

(2) Measures to be taken by the Government of Indonesia

a) Lo secure a suitable site for the construction of buildings and to
prepare basic infrastructure, such as electricity-supply, water—

supply, drainage, access road and other incidental facilities,

b) to d581gn Indone31an counterparts and admnnlstratlon pelqonnel as
well as to secure running costs to cover necessary charges of
EleLLrlclty and water COHSUmpthn etc., for the effective implemen-

tation of the Project,

¢} to secure the necessary expenses for the maintenance and operation

of machinery and equipment,

d) to provide the priviledges, exemptions and benefits to the Japanese
experts normally accorded under other Japan—Indonesia technical

cooperation scheme,

e) to take necessary wmeasures to meet customs duties, internal taxes
and any other charges imposed in Indonesia on the machinery and

equipment, and

£) to provide necessary facilities including office space to Japanese
experts, who will be dispatched before the completion of the

buildings,

(3) As to the running costs necessary for the implementation of the Project,
the Indonesian side informed that the budget concerned would be
financed by both the Ministry of Manpower and Transmigration and the
Ministry of Industry, and disbursed appropriately to meet the require-
ments of both departments in accordance with the arrangement mutually
agreed on by the two Ministries. The Japanese side took note of the

information.

Tentative Time Schedule to be followed

(1) Dispatch of the Basic Design Survey Team (upon selection of the site

and in the end of 1982).

(2) Dispatch of Implementation Survey Team and signing of the Record of

Discussions (at the end of 1982 or at the beginning of 1983).
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(3) Dispatch of Confirmation Team on- the Draft Report (February 1983).

4 Approval of the draft of Exchange of Notés by the Cabinet of the
Japanese Government (May 1983). '

(5) Presentation of draft of Exchange of.Notes (June 1983).
(6) Signing of the Exchange of Notes {July 1983).

(7 ConclusiOn of consultant contract (August 1983).

(8) Commencement of building construction {November 1983).

(9) Completion of building construction {March 1985).

Signed: ‘ Signed:

(KATSUHIRO ICHIOKA) {DANANG D. JOEDONAGORO) (GXTOSEWOJO)

Chief Negotiator Chief Negotiator Chief Negotiater
for Japan for the Ministry of for the Ministry
International Manpower aud of Industry,
Coouperation Agency ' Transmigration, Indonesia

' Indonesia

October 16, 1982
Jakarta
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LIST OF PARTICIPANTS

Japanese participants

(1)

(2}

(3)

(4)

(Vocational Training Departmeunt)

(1)

(2)

(3)

(4)

(5)

(6)

Mr., Katsuhiro Ichioka

Mr., Susumu Inoue

Mr. Makoto Nakamura

Mr. Kinjiro Wada

Mr. Kiyoshi Kumagawa
Mr. Moriaki Nagae
Mr. Yasunobu Sawada
Mr. Yukio Utsumi

Mr. Takeshi Ejiri

Mr. Satoru Tanokura

Leader
Technical

Cooperation

Cooperation
Planning

Cooperation
Planning

Chief

Technical
Cooperation

Research
Development

Automobile
Maintenance

Machining

Electric
Electronic
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Director of Planning
Department, JICA

Official, Second Technical
Cooperation Div., Economic
Cooperation Bureau, Ministry
of Foreign Affairs

llead, Technical Cooperation
Div., Mining and Industrial
Development Cooperation Dept.,
JICA

Deputy Head, Overseas Centers

Div., Social Development Co—
operation Dept., JIGA

Chief Vocational Training

"Supervisor, Training Div.,

Vocational Training Bureau,
Ministry of Labour

International l.iaison Officer,
International Labour Affairs
Div., Minister's Secretariat,
Ministry of Labour

Sub-Division Chief, Overseas
Technical Cooperation Div.,
Vocational Training Bureau,
Ministry of Labour

Instructor, Chiba General
Advanced Vocational Training
Center, Employment Promotion
Projects Corporation

Instructor, Matsumoto General

Advanced Vocational.Training
Center, Employment Promotion
Projects Corporation

InsEructor, Kimitsu General
Advanced Vocational Training
Center, Employment Promotion
Projects Corporation



'(7) Mr, Akira Kawada Sheet Metal
Welding
(8} Mr. Yasuyuki Uehara Coordinator
(Extension Service Training Department)
(1) Mr. Masamitsu Kumazawa  Chief
{2) Mr. Masaki Komuerasaki Technical
Cooperation
(3) Mr. "Hideharu Kasama Promotion
Policy for
Small & Medium
Enterprise
{4} ¥r. Yuzo Dhno Training
Affairs
(5) Mr. Tadao Hashimoto Coordinator

List of the Indonesian participants

Ministry of Manpower and Transmigration:

(1) Mr. Danang D. Joedonagoro

(2} Mr. H. Aburisman

(3) Mr. Ali Sakti Harahap

No.8

Instructor, Osaka General
Advanced Vocatlonal Training
Center, Employment Promotion
Projects Corporation

Staff, Overseas Centers Div.,
Social Development Dept.,
JICA

Director, Trade and Wholesale
Div., Guidance Dept., Swmall
and Medium Enterprise Agency,
Ministry of International
Trade and Industry

Section Chief, Technical Co-
operation Div., Economic Co-
operation Dept., International
Trade Poliecy Burean, Ministry
of International Trade and
Industry '

Senior Officer, Trade & Whole-
sale Div., Guidance Dept.,
Small and Medium Enterprise
Agency, Ministry of Interna-—
tional Trade and Industry

Staff, Internatiomal Business
Affairs Office, Information &
Research Dept., Japan Small
Business Corporation

Staff, Technical Cooperation
Div., Mining and Industrial
Development Cooperation Dept,,
JICA

Director General for Manpower
Development and Utilization

Head Sub-Directorate of Train-
ing Systems

Head Division of Industrial
Vocational Training, Institute
of Manpower Development



(4)

(5)

(6)

(N

(8)

(9

(10)

(11)

Mr, Affandi Ismail

Mr. Djoko Oetojo

My, Koesmartono

Mr. Saruli Sinurat
Mr., Amris Ibarahim
Miss Tien Soenoto
Mr. Syamsuddin

Mr. M. Sihite

Ministry of Tndustry:

(1)

(2)

(3)

(4)
(5}

(6}

(7)

(8)

(9)

Mr. Citosewajo

Mrr. Djoko Mulyarto

Mr. Machdi Ichsanpi

Mr. S, Sjarief

Mr. Mangin

Mr. Hidayat Suwandi
Mr, Bambang Diatwmiko
Mr. Sakvi Widhianto

Mr. Almad Djaffar

-32-

No.9

Head Sub-Directorate of Train-

ing Materials Development and

Control

Chief International Technical
Cooperation Division

Staff member of Directorate
General of Manpower Development

and Utilization

Staff member of Institute of

Manpower Development .

Staff member of Institute of
Manpower Development

Staff member of Bureau of
Technical Cooperation

Staff member of the Bureau of
Technical Cooperation

Staff member of the Directorate
Generail of Manpower Develop-
ment and Utilization

Director General of Small
Tndustry

Director of Entrepreneur
Development, Directorate

General of Small Industry

Head, Education and Training
Division

International Relation Division

Staff member of the Directo-
rate General of Small Industry

Senior Offical of Ministry of
Industry

Senior Official of Ministry of
Industry

Senior Official of Ministry of
Industry

Senior Official of Ministry of
Industry



FENTATIVE COOPERATION PROGRAMME
FOR
THE VOCATTONAL TRAINING DEPARTMENT
OF
THE CENTER FOR VOCATTONAL
AND [EXTENSTON SERVICE TRAINING
(CEVEST)
TO BE CARRIED OUT BY JAPAN

(N7 VLI E G AR 2 T & 2 D
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ANNEX 111

TENTATIVE COOPERATION PROGRAMME
FOR
THE EXTENSTON SERVICE TRAINING DEPARTMENT
or
THE CENTER FOR VOCATIONAL
AND FXTENSTON SERVICE TRAINING
(CEVEST)
TO BE CARRIED OUT BY JAPAN

~3-



No.12

The main functions of. Extension Service Training Department of CEVEST,

Ministry of Industry of the Republic of Indomesia has the policy for imple-
menting various measures to develop and promote small industries in Indonesia
and along with the above policy CEVEST conducts the following thiee
activities.

A. Training Activity,

B. Survey on Small Industries Developmenf Activity.

C. Guidance, Consultation and Advisory Service Activity.

Activities.

A. Training Activity (Attached Sheets 1 and 2).

For the purpose of developing and promoting swall industries, CEVEST

organizes;
a. Training courses for different level of extension. service workers.

b. Training courses for entrepreneurs to develop their entrepreneur—

ship.
c. Various other types of training courses for the government officials
and sgtaff of the related authorities. '
B. Survey on Small Industries Development Activity (Attached Sheet 3).
a. Statistical survey on small industries.
b. Survey on development of production process of small industries.
¢, Survey on marketing system of small industrieg production.

d. Survey on trend of consumption of small industries products.

C. Guidance, Consultation and Advisory Service Activity.

a. In order to solve the problems with respect to management and pro-
duction process of small industries, extension service workers

conduct diagnosis with clusters and individual small industries.

b. Variocus seminars and symposia will be held to develop entrepreneur-

ship.

¢. Necessary instruction manuals will be updated and publiished for the

purpose of improving the activities of extension service workers.

~-35-
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d., ‘Necessary consultancy and advisory services will be given to exten-
sion service workers at CEVEST as well as to the regional small
industry development  centers (PPIK) by sending roving teams from

CEVEST,.

Consultancy and advisory service activity will also cover problems

such ag the promotion of subcontracting system of small industries.,

Technical Cooperation.

A. Dispatch of Japanese Experts.

a. Long-term experts will be dispatched in the following fields:

(1) Plaoning and management of training.

(2) Development of teaching materials.

(3) Surveys and analyses.

(4) Planning and Management of Guidance and Consultation.

(5) Prowotien of subcontracting in small industries.

b. Short-term experts will be provided, if necessary.

Training of Indonesian Counterpart Persomnel in Japan.

JICA will receive Indonesian counterpart persomnel for technical train=

ing in Japan.

Equipment and Machinery to be provided.

List of Main Articles.

A,

B.

Equipment for surveys and development .

a. Persdnal computer set-.
b. Printing machine including make-up machine.

c. Copy machine (Soter attached).

i
Audio Visualﬂkﬁgs.

a. Television receiving set.
b. Various types of projector with screen (over head, movie and slide) -
c. T.V. and movie camera set-

d, Video tape recorder set.

~36—-
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C. FEquipment for practiecal training.

a, Low cost automation machinery system set.
b. Measuring apparatus. '

c. Samples (engines, electric motors and others).

D. Vehicles.

Microbus, station wagon and motor-cycles.

E. Yquipment for industrial extemsion laboratory.
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Attached_Sheet - 2
CONTENTS OF'TRAINING'PROGRAMS.

Courses . Contents

Extension Service Workers (ESW)
1. T.P.L. Ceneralist . A. Duty of extension service worker
’ ' (2 days)

1) TFramework and content of extension
service.

2} Role and mental attitude of exten-—
sion service worker.

3) Extension motivation training.
B. Basic knowledge of extension service
worker (9 days)

1) Present situation and future plan
of small industries.

2) Government's policy and programs
for small industries.
3) Law and regulation of small

industries.

C. Accounting business and personnel
management of small industries
(29 days)

1) Basic knowledge of bookkeeping
(including case studies or exer—
cises)

2} Procedure of settlement of
accounts.

3) Basic knowledge of personnel
management '

4) Taxation system.

D, Field study ' {10 davys)

Total 50 davs

~39-



. ‘I.P.L Specialist

(Functional)

Trainer

No.1l7

Methodology of finding the actual
situation of the management of small

industries (20 days)

1) Specific features and problems of

small industries.

2} Proper direction of promoting
small industries.

3) Collection and utilization of
data velated to wmanagement.

4} Present situation of local
clusters.
Financing of small industries.
(35 days)
1) Significance of finance record.
?) Formation of working capital table.

3) Methodology of management
analyses.

4) Benefit and budgeting plaa.
5) Equipment investment and method

of assessing its cffects.

The management of quality control and
process contrel {including field
study) (20 days)

1) Basic knowledge of quality control
(including case studies or
exercises).

2)  Improvement points of working
process.

Total 75 days

Management planning and utilization of
related information (42 days)

1) Check points necessary for inter-
view with entrepreneur.

2) Method of investigation on produc-—
tion plant.

3) Analysis of management and assess—
ment of the achievement.

4) Cost accounting.

5) Analysis method of management

40—

planning.

6) Analysis method of working capital
plamming.



Othar Courses

1. Entrepreneurs 1)

2. Officials

Note:

2}

3)

4)

5)
6)

No.18

'7) Analysis of working process.

Essential points necessary for the

guidance of industries
' (30 days)

1) Method of reducing production cost.
2) Personmel management.

3) Case study
Marketing strategy (13 days)

Teaching method and field training
' (15 days)

Total 100 days

Achievement motivation training.
Socio—economic situation of industries
concerned (sector-wise).

Basic and practical knowledge required
of entrepreneurs.

Management of stocking, inventory and
sales.

Marketing.

Personnel management and leadership.

Necegsary training courses will be

orpanized as necessity arises.

With respect to the above contents of training program, some minor

modifications may be made iu the course of the preparation aund

implementation of the project.

=41~
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Attached Sheet — 3

CONTENTS OF SURVEYS ON SMALL INDUSTRIE§WPEVELOPMENT ACTIVITY

Survey Iltems

Statistical survey on small
industries.

Survey on development of
production process of small
industries.

Survey on marketing system
of small industries.

Survey on trend of consump-
tion of small industries
products.

Contents

In order to review precisely the present
status of small industries, the collection
and analysis of necessary data and infor-
mation on the production and effectiveness
of the industries will be conducted through
extension service workers and regional
small industry development center (PPIXK).

Surveys will be conducted in order to
review and analize present level of produc-—
tion process of priority sectors of small
industries.

Surveys will be conducted in order to
develop marketing system of small industries
production,

Surveys will be conducted in order to review
and analize present consumption preference
and the demand of the consumers of small
industries products.

4.
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15.
16,
17.
18.
19.
20.

MAIN COMPONENTS OF FACILITIES FOR CEVEST

Administration Office
Japanese Expert Room

Drawing Room

Library

Classroom )
Audiovisual Classroom
Audiovisual Studio and Darkroom
Workshop

Research and Development Room
Multi Purpose Classroom
Instructor Antercon
Management Research Room
Meeting Room

Reception

Of fice

Printing Shop

-Health Nurse Room

Storage
Public Utility Space

Janitor Room

bl
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® 1086RB4kas TALKING PAPER o1

TALKING PAPER OF THE JAPANESE
PRE]LIMINARY SURVEY TEAM ON CEVEST PROJECT

1. Objectives of the Survey Team.

Based on the proposal made by the Indonesian side and on the report
prepared by the previous missions as well as on the Minutes ol the Second
ASEAN-JAPAN Meeting on the ASEAN Iluman Resources Development Projects held in
Jakarta in Dctober 1981, thé Japanese authorities concerned have worked out

the Tentative Technical Cooperation Programme of the CEVEST Project.

Taking account of the above-mentioned process, the present Survey Team
wishes to discuss with the Indonesian authorities concerned on the following

points,

(1) To discuss and reach a tentative understanding on the basic framework
of the Japanese Techmnical Cooperation Programme for the establishment
of the Centre of Vocational and Extension Service Training (hereinafter

referred to as "CEVEST');

(2) To establish mutual understanding om the necessary measures to be
carried out by the Government of Indonesia and the Government of Japan

in the implementation of the CEVEST Project;

{3} To discuss the tentative implewentation schedule of CEVEST.

2. Term of Technical Cooperation

Five (5) years

3. 'Total input of Japanese Assistance
Grant Aid 3,000,000,000 Yen
{3 billion Yen)

Technical Cooperation 1,000,000,000 Yen
(1 billion Yen)

Total 4,000,000,000 Yen
(4 billion Yen)

~49-



. . Proposed Plan of the Facilities

As Attached Sheet No, 4
Proposed Technical Cooperation as per attached,

Proposed Time Schedule of the Execution of Japanese Grant Aid.

1) Dispatch of Grant Aid Basic Design Survey Team
. (in the end of 1982)

2) Evaluation of the Report of Grant Aid Basic Design Survey Team.

3) Drafting of Exchange of Notes (E/N)
(February 1983)

4) Approval of E/N by the Cabinet of the Japanese Government
{(May 1983)

5) Signing of E/N (July 1983)

6) Conclusion of Consultant Contract

{August 1983)
7) Commencement of Construction (November 1983)

8) Completion of Building Constructiom

(March 1985)

-50-
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Attached éheet_No._4 Propesed Plant of the Facilities NG 3

V.T. Dept E.S. Dept.

{(Adwministration)
Office
Director
Deputy Director
Chief Advisor

Secretary

Meeting Room

T VC B U R = R S

Printing Shop

—

Utility
Health Nurse Room 1

Library 1

(Department Qffice)

Staff Office

Japanese Expert Office

2

2
Reception Room 2 o o

Storage for Office Supply 2

1

Visting Lectures's Room

(Class Room) 17 ) o

{Audiovisual Classroom) 1
(Audiovisual Studio) 1

(Drawing Room) 1 o

(Work Shop)

Machining
Welding
Metal Pryocessing

Automotive

= e
@]

Flectrical

{(Resecarch and Pevelopment)

Office 2 "o o




@ T4 jrgsrRyx CEVEST @ TERMS OF REFERENCE No.1

TERMS OF REFERENCE
C.E. ¥V, E.S5.T,
{CENTRE ¥FOR VOCATIONAL AND EXTENSION SERVICE TRAINING)

JOINTLY SPONSORED BY
DEPARTMENT OF INDUSTRY
 AND
THE DEPARTMENT OF MANPOWER AND TRANSMIGRATION
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1. BACKGROUND AND SUPPORTING INFORMATTON No.2

1. Justification of the Project

The number of new entrants in the labor market in Tndomesia during the
PELITA TIT period is estimated to be approximately 6,500,000, Being
responsible for practically all Manpower aspects, the Ministry of
Manpower and Transmigration is, therefore, implementing a nation wide

program, introducing an active employment promotion policy.

In iine with the objectiﬁes of PELITA TIT and to meet the requivement of
the expanding agricultural and industrial development in Indonesia, the
expansion of voecational training programmes is necessarily required and
this is not only upgrading skill of adultworkers, in plant training ete.,

but also supervisors and instructors as well,

In addition to the 17 existing agricultural and industrial VICs haﬁing
an annual capacity of approximately 45,000 trainees and 57 MTUs with
annual capacity of about 13,200 students run by the Ministry of Manpower
and Transmigration, sevenagglncw industrial VICs assisted by the IBRD
and 218 MFUs are now under construction in the 17 Provinces of Ipdonesia.
This will increase the training capacity of the country by 60,000

trainees per annum.

During PELITA IIT, 90 mini scale industrial and agricultural VICs will
be estabiished in the Sub-regions (districts} throughout the country.
One of the major problems now being faced by the Ministry of Manpower (
and Transmigration in this preogram is among others the shortage of
instructors, training facilities, well developed curricula, training

programmes, training materials and skill testing procedures.

At present the number of instructors working at the industrial and
agricultural VICs run.by the Ministry of Manpower and Transmigratiocn
are 913 and 50 persons respectively, while the 57 MTUs now being

operated throughout the country only 139 instructors.
The establishment of 300 small size VICs proposed by the Ministry of

Manpower and Transmigration in each Kabﬁpdten/Sub District during PELITA

111 and PELITA IV requives a total of approximétély 6,000 instructors.
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The expansion of MIUs during those period also requiring a great number

of instructors which is estimated to be approximately 15,000 persons.

The National Productivity Centre of the Ministry of Manpowef and Trans-
migration also conducts program'déVelopment for small scale industries,
school drop outs, vouth and woman through its Productivity Units (UPN)
and Management and Productivity Development Dffices in the provinces
{BPMP). During 1981/1982 a total of 2,400 persons has been trained by
a number of c.a. 80 instructors/consultants . of the weak economic
employer's group. According to the target the provision of instructors
Jeonsultans as required to develop the weak economic employer's

group is 20 in each province or approximately 540 instructors for the

whole country (phase I).

The industrial census of 1974 shows that there one about 1.3 million
small industry units in Indomesia, representing 99.4 percént of the

total existing industrial units, which absorb 5 million workers of 86.5
percent of the total number of worker in industry. These figures indicate
that the small industry sector plays a mayor on role in the development
of the country economy and simultaneously provide employment generation

and investment opportupities for new business.

In recognition of the importance of this sector, the Govermment of
Indonesia has established a special Directorate General with in the
Ministry of Industry, i.e. Directorate General of small Industry which
.is respousible for the policies, plans and programs df small industry

country.

The Indonesia’s Five Year Development Plan (PELITA IIT) also laid
stre¥s employment creation through the development of tabor inteusive

small scale industries.
The difficulties which are now being faced by small scale industries
scattered over the country are among others the marketing of their

products, management, design and technology as well as financing, etc.

These are primarily caused by the lack of entreprencur's law motivatrion

and cost consciousness.
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_ No.4
To solve such problems and to promote the small scale industries sector,
the incredsé of the number of extenmsion service workers be Lhe most
effeCtive effort, while motivatiqn through mental changes toward develop-
ment by eﬁtrepfeneurs of this sector will form a.key factor for the
success of extension sefvice activities. In this context, the fielding
of at least oue.ekﬂension SerﬁiCé worker in each Kecamatan (Sub Dis—
Ctrict) is necesgsarilly reQﬁifed,.and since there are only 1,500 TPLS
working in the field nowdays, 5,900 additional extension workers will be
needed during PELITA TTII and PELITA TV. Besides, there is also a need
to train 22,500 entrepreneur of small industries in the field of entre-
preneur managerial skill development. To meet the rising demand of TPLS,
training coﬁréeé and upgrading in the fofm of sectoral and functional
generalist and specialist courses and Lraining of entrepreneurship
development are now being programmed by the Ministry of industry.
However, these ave, for the time being, hampered by the Timited
facilities and capacilities for conducting a well planned comprehensive

training.
The Project

CEVEST (Centre for Vocational and Extension Service Training) is a pro-
ject joimntly organized by the Department of Manpower and the Department
of industry and will be established with the assistance of the Govern-—

went of Japan.

The proposed centre which will be one of the ASEAN Human Resources
.Development Project and has been agreed upon by both parties at the
Second Japan-ASEAN Weetlng\ﬁ/ad in Jakarta on the 6-7 October 1981 is
designed to provide courses and upgrading for Vocational Training
Instructors of VTCS and MIUs run by the Department of Manpower and
Transmigration and to train and upgrade instructors and or Consultants
of weak economic emﬁloyer's group for the National Productivity Units

of the Ministry of Manpower and Transmigration in the regions.

The ceittre is alse designed to conduct general training courses,
specialised and other higher category of courses for extension service
workers of the Ministry of Industry in the Context of Small industry

deveiopment.
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Devélopment of curriculum, training programé and materials; audio viswual
aids and evaluation methods as well as consultancy, guidance and coordi-

nation will be also part of the project activities.
The proposed training facility requirements by the Ministry of Manpower
and Transmigration and the Ministry of Industry are shown on page 8 and

9.

Institutional Framework

The Tmplementing Agency is the Ministry of Manpower and Transmigration
in close cooperation with the Ministry of Industry.

The Technical supervision will be joinly conducted by the Directorate
General of Manpower Development and Utilization and the Directorate

General of Small Industries.

The policy making and planning will be held by the board of Directors
which consists of members of several related Ministries who will represent

the Government of Indonesia.

At the initial stage of the project, the Ministry of Manpower and
Transmigration will be responsible in the provision and preparation of
land while the project's infrastructure such as roads, electricity,
water supply and other facilities will be jointly provided with the

Ministry of Industry.

During the construction of the centre, coordination and supervision will
alsc be conducted by both Ministries in close cooperation with the
Japanese team.

At the beginning of the project operation, there will be a full sepéra—
tion of training courses management between those Ministries and coordi-
nated by a'joint Secretariat of the CEVEST centre,

Govermment Follow Up

Tt is expected that the project it self will result in the development

of a suitable training institute to be used for upgrading and intensive
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training of instructors/trainers of the existing and future training
centres, consultant of weak economic employer's group of Natiomal Pro-
ductivity Units of the Ministry of Manpower and Transmigration and. ex-

tension service for small scale Industries of the Ministry of Industry.
This project shall also provide followships for in country and overseas

training (up-grading) to the counterparts and senior. instructors, who

will then become the core of senior instructors.
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1T. OBJECTIVES OF THE PROJECT

1. Immediate Objectives

a. As a centre for training instructors or trainérs for various VTCs
MIUs, consultants of weak economic employer's group and extension

service and entrepreneur of small scale industries.

b. As a Development Centre of the training program, curricula and

syllabi, training equipment, methods of training etc,

c. As a Coordinating centre of the training program through sewminars,

symposia, meetings etc.

d., As a exchange centre for trainers, trainers/instructors, consult-

ants and experts among ASEAN member countries.

g. As a clearing house for information on Human Resources Development.

2. Long Range Ojbectives

a. To strengthen the existing YTCs and extension service for small

scale industries.

b. To conduct seminare, symposia etc, in the field of Human Resources

Development.
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11T, PLAN OF OPERATION

1. Preparatory activities by the Govermment of Indonesia:

&,

Inventory and collection of vocational training data, industrial

extension service training and other relevant materials.

The setting up of a team For the selection of project location of

the proposed centre.

Nomination of the counterparts who will be working with the

Japanese team,

Review and analysis of available data by the joint tecam represent-—
ing the Governmeunt of Tndonesia and the Japanese team which is
expected to be in Indonesia this year, and to assess the potential

role of the instructors training system in Indonesia.
To conduct the feasibility study on the proposed centre.

To improve the existing system for the instructors training pro-
gramme and to make proposals for improving/strengthening the

existing system of training,

To draft deocumentation of the report, preliminary project design
and formulation of technical assistance by the donor country te be
submitted to BAPPENAS and other Government agencles for theirx

approvals.

Dralfting the agreement between the Government of TIndonesia and the
Government of Japan concerning the cooperation in the establishment

of the centre.

The purchase.of land by the Ministry of Manpower and Transmigration

for the proposed centre and finalization of the project desipn.
Land preparation and construction of the centre and the setting up
of a technical team and project implementation unit.

Try out and further operation of the centre/implementation of
courses:

~ Schedule of monitoring evaluation
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- Preparation of final report

~ Delivery to the Indonesian party

As the programme will also be opened for the other ASEAN member

coutries, the project will be constituted of to programmes i.e.
a. National programme (in Indonesian)

b. Regional programme (in English for participants from the other

ASEAN member countries).

The duration for implementing this project will be approximately 5

years, commencing from 1982 until 1987.
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IV. - EXTERNAL AND QOVERNMENT INPUT

1. External Input

The estimated proposed ipput from the Government of Japén will be ap-

pfoximately US.$. 28,000,000.00 for:

- Feasibility study and data collceting
- Building construcltion

~ Advisors (Experts)

- Training Fellowships

-~ Equipment

- Furniture and interior

- Research, Sewinars, ete.

- Recurrent Cost

- Contingencies

2. Government of Indonesia Input

The Govermment of Indonesia contribution is approximately

Us.$. 2,000,000.00 for the following faciiities:

~ Land and site development
- Service (Water supply/electrical power/telephones/etc.)

- Internal and External travel

~ Personnel services, meectings, etc.

- Other contingencies
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BUTLDING REQUIREMENT PROPOSED BY THE DEPARTMENT OF INDUSTRY

UNDER THE CEVEST - HRD PROJECT
(WITH SEATING CAPACITY OF 280 STUDENTS)

I. BUILDING (WITH SEATING CAPACITY OF 280 Students)

A, Training Facilities

- Classroom (Medium Size) (10) ....... Ceeandiaaes = 1,040 M2
- Small Classroom (5) ....... e b L= 150 M2
- Workshops (5) «..iiviennirvinae.n. e = 600 M2
- Auditorium .......... e bt e = 400 M2
— Conference ToOmM ... c.vuse Car e . Loo= 120 M2
=~ Audio-Visual ........... e iea e Ceaaess vee = 150 MZ
—~ Computer YOOM +.ovs-suass Tresearaesrese e vea = 100 M2
“ PriNCing YOOM +uvsverannsssns s e ae e = 30 M2
~ Instructor anteroOm ... rssemnsrusnn serrrecers = 100 M2
~ Management research room ..... s raer e = 400 M2
~ ReceplIion TOOM ..euivssranarrrennnrsns P er s = 75 M2
~ Offices ...... et ia st a e veas = 950 M2
~ Library ...... S re e aasaaeraaa et = 300 M2
~ Display room ...... e et iasaas Careessr e = 200 M2
~ Storage ...... aaeens G ha it eii e e 200 M2
- Mail rO0Om ,..viiiianianann Paeraaearran s anan = 50 M2
~ Toilet ....... s fee e B 130 M2
— Hater heatey TOOM .v.vannvsnsnronssnssss cheree = 30 M2
~ Machinery room .......... e areai e vee. = 400 M2
~ Security guard room ...... o000, veassesnaess = 50 M2
— Lounge TOOm ....evrseneon Tt eeer e veees = 225 M2
= Drivers TOOM t.viuiuninnenancans brre e = 50 M2
- Corridors ........ S es e araa s rer e veeses = 2,250 M2
TOTAL . 8,000 M2

B. Dormitory

(Including meeting room, dining room
instructors room, recreation ‘room ete) 7,560 M2
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ITT.

iv.

V.

ROAD

A. IEstimated 104 of the building requirement

104 x 8,000 M2 =

B. Estimated 107 of the dovrmitory space require-

ment : 10% x 7,500 M2 =

PARKING AREA
Agphalted ..... R
GARDEN

A. Building Area

B. Doymitory Area

..................

800 M2

750 M2

No.l12

i

25,000 M2
= 10,000 M2

1,550 M2

1,500 M2

GENERAL TOTAL vttt ittt et et eateensinssasnssanasnsannnnaens
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TRAINING FAGTLITY REQUIREMENTS (CONSTRUCTION)

PROPOSED BY THE MINISTRY OF MANPOWER AND TRANSMIGRATTON

No.13

AREA

No. CONSTRUCTION LAND AREA | BUILDING REMARKS
1.] FRlectrical and Electvonies 650 M2 1,000 M2 2 floors
2.1 AC and Refrigeratien 650 M2 1,000 M2 2 floors
3.7 Metal
4.1 Welding (fotogen and eleet= 630 M2 1,000 M2 % flooxs

rical) .
5, Wood working, brieklaying 650 M2 1,000 M2 2 floors
6.| Automotive (gasoline/dlesel) 1,000 M2 800 M2 -
7. Dark fcom, drawing room 400 M2 600 M2 2 floors
8. Tailoring 650 M2 1,000 M2 2 floors
9, | Handieraft 650 M2 1,000 M2 2 floors

10. Class room 650 M2 1,000 M2 2 floors

11 Laboratory (language library)} 650 M2 1,000 M2 9 Floors

12. Secretarial Courses

13. Central Office 500 M2 800 ™2 2 floors

14.| Dormitories 800 M2 1,200 M2 2 floors

15.} KXitchen & Dining Hall (canteen) 400 M2 600 M2 2 floors

16, Central store 650 M2 500 M2 -

17.| Mosque 250 M2 150 M2 -

18.| Workshop storages 250 M2 150 M2 -

19 Staff{ housing {(min. 40) 8,000 M2 2,800 M2 -

20.! Conference Room (mim. 6) 350 m2 240 M2 -

21 Auditorium 900 M2 800 M2 -

22, Guard room 25 M2 25 M2 -

23. Sport veneus including 2,000 M2 P.M. _

Gynnas ium

24, Parking area and garage 1,500 M2 P.M. -

25 Generators house 100 M2 100 M2 -

26. Water reservoir tower 100 M2 100 M2 -

27. Garden 8,400 M2 8,400 M2 -

30,175 M2 24,265 + PM.

TOTAL
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ADVISOR.

| EXPERT ENTREPRENEURS
1978 and before E }
79/80 § 117
80 : 117
81 : 528
82 | 720
83/84 ; 900
Pelita IIT Total ! 2,442
84/85 30 9 15 4,000
85 10 15 4,250
86 30 % 15 4,500
87 30 ' 15 4,750
88/89 30 15 5,000
pelita TV Total 150 60 22,500
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Image Projection Systems

1. . Overhead Projehtoré

1.1. Fixed Type
1.2. Portable

2. 16 mm Movie Projector
1.1. Fixed Type
1.2. Portable

3. VRT Playback Unit,

1.1. Video Playback
1.2, 1TV Set

4. Slide Projecfors

4,1, Magazine Type

4.2, Caraousel

5. Transformers and Voltage

Regulators

6. Screen

6.1, Stand Type
6.2. Portable Type

7. FEisels for Flip Charts

8. Magnetic Boards

1.1, Portable
1.2. PFixed Type
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Industrial Extension Training Tools

1. Stop Watch + Clipboard

2. Pegboards

3. Work Sampling Simulator

Training Resources:

Initial Supply of:

(a)

(b}
{c)
(a)

(e)

Training Films - 50 Sets of various tittes (on iudustrial enginéering,
Swall group activities, organization & devélopment, production systems,

production processes, etc.)

Video Tapes - 50 Sets of various tittes (including "If Japan can,

why can't we''}.

Training Manuals (including tapes/cassettes transparencies and

session leaders notes)

Training & Development Books & Materials from American Soclety of

Training & Development

3 year subscription to various journals on Training & Development.

Small scale industries, business management & industrial technology.

Public Address System

1. Power Amplifier Unit with Booster

2., Baffle speakers with Tweeters

3.  Micro phone Sets

3.1,
3.2,

Table Type

Cordless

4. Tape Recording System

Training Materials Production System

1. Photo copying machines

1.1,
1.2,

For speed reproduction w/sorting mechanism

For reduction capacities
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Memographing machine

Binding Systoms

~t.1. Spring binders .
1.2, Staple binders

Drafting Equipment

1.1. Drawing (Engineering Drawing Table)

1.2, Drafting Set

VIR Electronic Edit System
1.1. Editing capacity

1.2. VIR Camera w/porfapeck'

1.3, 16 mm Movie Cawmera

1.4. Still Photo Camera (Nikon Pentax)
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ORGANIZATION
CHART -OF EXTEN

ENTREPRENEUR DEVE-
LOPMEN SMALL INDUSTRI

-

SERVICH AND

O
|

. -
TPL STUDY & SURVEY ENTRFPRENFUR GU
TRAINING. DEVELOPMENT MANAGERTAL CO

SERVICE PROMOTION

il

1~m BOARD OF DIRECTORS

[—TNDUSTRIAL EXTENSTON

e SECRETARIAEi]

DEVELOP WENT

DAVCE &
NSULTING

STAFY

Statf Person

NO. NAME OF POSITION NUMBER OF OFFICTIAL NUMBER OF
SUPPORTING
1. Board of Directors = I Person 3
2. Secretariat = -3 Person 5 %)
3. Iﬁdustrial Extension Service Promotion !| = 4 Person
4, Treasurer. = 3 Person 9 *)
5. Secretariat of Industrial Extension = 4 Person
Service Promotion
6. Section - TPL Training = 4 Person 12 *)
7. Section - Entrepreneur Managerial = 4 Person 12 *)
_ Development,
8. Section Study & Study Developuent = 4 Person 12 %)
9. Sectien Guidance & Consulting = 4 Person i2 #)
31 Person. 65 Person,
N -
NOTE:
* Staff 3 Person

Service 2 Person
LEy Typist 3 Person

Staff 6 Person
) Typist 3 Person

&
1

Service Person
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