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EXTENSION ACTIVITY

L FIRST THING TO BE DONE
UPON ARRIVING AT YQUR
POST

1. Courtesy cail and announce your
appointment

1. To whom a courtesy call must
be presented upon arriving at your new
post?

2, To what sort of related agen-
cies should a courtesy call be presented?

3. When you engage in your ex-
tension work what kind of relation will
there develop between you and those re-
lated agencies and persons?

4. What are some of the facts
which might be convenient {or you if you
investigated beforehand prior to making
your courtesy call?

5. When you exchange the greet-
ing with a person for the first time what do
you think is the best way to introduce

your work and duty?
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6. At the stage where a courtesy
call has been completed what are some of
the things which you have thought as will

serve as reference in your future extension

activity?

2. Grasp of the general condition of
your district

1. What kind of industry has the
impact on agriculture in your district?

2. What are agricultural com-
modijties and what are the production
volume and amount of each commodity?

3. What are the ratio.for farmer’s
own consumption and for marketing?

4, How did the production of
agricultural commodities changed in the
last 5 years?

5. What are some of agricultural
commodities whose production have
markedly increased in recent years?

6. What are some reasons con-
ceivable for such an increase?

7. On the contrary, what are

some cormmodities whose production have

declined?
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8. And what are some reasons
conceivable for such a decline?

9, Has any statistics been taken
on the change of agricultural laborer in
the last 10 years period? And as for analy-
sis of the said change what are the factors?
Ask old people,

10.  What are some of the agri-
cultural-related projects in your districts?
And what are the effects of the project at
present?

11, What are some of the home
improvement.related projects in your dis-
tricts? And what are the effects gf the
project at present?

12.  What kind of agricultural
damages have been inflicted in the past 10
years peried? After compiling a table for
weather condition in the past 10 years
period what kind of factors are conceivable
as the characteristics thereof?

13.  What are the means of collect-

ing agricultural commeodities and to where

are they amrketed?
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i4.  Through what kind of route
does the consumption good reach the farm-

er?

3. Grasp of the function aof related
agencies and persons

I. What sott of person do the au-
thority concerned of rural community
thnik of extension worker and what kind
of work do they expect fiom extension
worker?

2. What kind of role does the said
authority concerned play in the life and
agricultural production of farmer? And
what kind of works do they intend to
tackle?

3, Has agricultural cooperative
been organized? What kind of business
does it perform?

4. What kind of organization do
the farmer think of agricultural cocper-
ative?

5. What are other agriculture re-

fated local agency of the government and

what are their functions?
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6. What kind of a person is ap-
pointed as the head of each related agency
and what kind of agricultural policy do

they have in mind?

4. Grasp of farmer's production-tech-
nical-levet

1. Who are those farmer achieving
the highest productivity? And in what way
do they differ from other farmer?

2. Is there any farm machinery
recently introduced anew? To what kind of
farmer have such a machinery been intro-
duced?

3. Are there farmer who mutually
study themselves how to carry on the farm-
ing? What kind of things do they mutuaily
study?

4. What kind of advice and assist-

ance do the farmer expect from extension

worker?
5. Grasp of farmer’s desire in his farm
management
1. What is the strongest demand

common to owener-farmer from the stand-
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point of farm management?
2. What is the strongest demand
common to tenant-farmer from the stand-

point of farm management?

3. What kind of measure can you
visualize to satisfy each demand?

4. What sort of idea do the farmer
have on agricultural education of their
children?

5. What sort of idea do the farmer

have on the development of local society?

6. Grasp of rural home life

1. From where do the farmer ob-
tain their drinking water? What are some
problems concerned therewith?

2. How many farmer are there
who are self-suppliing in food?

3. Is there any farm household
who exerts an ingenuity In food. What is
that ingenuity and in what way is it usefui?

4. What kind of cloth and how
many does each member of farm house.

hold has on an average? What is the maxi-
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mum number of cloth and what kind and
how many cloth are deemed as appropti-
ate?

5. A typical construction of farm
house, Is there any part to be improved?

6. Is there any local disease or
any sickness normally outbreaks in the
district and what is the cause?

7. How the baby are brought up?

15 there any problem?

7. Grasp of local society

1 What kind of a people play a
leading influence in your district? And
what are the influences?

2. What kind of social strata are
there in your district? Have they under-
gone any change compared with old time?

3, What kind of work shop are
there in your district and what are the
merit and disadvantage thereof?

4, What are some of jolntly-gsed
agricultural installation?

5. What kind of installation or
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facility is there at a place where the farm
gather? And for what purpose do the farm.
er gather?

6. What are some prominent

group of [ocal society and what sort of role

do you expect them to play in agriculturat

development?

Ix, THINGS TO BE DONE TO EN.
SURE THE EVLOVUTION OF
EXTENSION ACTIVITY

1. Consalidation of existing problems

1. In which district and what kind
of an important problem is there for im-
provement? And why?

2, And to solve that problem can
You conceive any program as counter-
measure?

3. If such a measure is classified
into problems concerned with 1 produet-
ion infrastructure, 2 investiment of ma-
terial and 3 introduction of knowledge
and technique, is there a program for each

problem?
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2, Grasp of would-be coordinator

1. In case you find a person a-
mong the leaders of the district who is like-
ly to coordinate with you onr agricultural
improvement idea of yours it is important
to meet him several time and maintain_ the
contact. What do you think of such an
idea? Can you think of any such a person?
Is he a government official, old leader,
leading family or enthusiastic farmer? And
what sort of cooperation do you anticipate
from him?

2, Unless you cultivate an ac-
quaintance with at least several families
where you can drop in freely at any time
and talk with them on anything just like a
family member, your extension activity
will not be so successful, And to assure
such a relation what do you think is the
best approach?

3. In order that farmer accept the
advice of extension worker, extension
worker has to be fully trusted by farmer in

your technical ability as well as a respect-
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able man. Particularly, do you have any
idea deemed as most effective to approach
low-level farmer in order to obtain his con-

fidence?

3. Programming of extension activity

1 From where and how should
each extenslon activity be launched which
Is deemed as most effective? [ndividual,
group, area-extension or extension pro-
cedure?

2, What extension method do you
think is most effective for each activity,
(See Chapter V)

3. In order to ensure the eyo-
lution of activity it is convenient to com.-
pile in table, the guidance matter and
guidance method by time required. To
compile such a table try to select the best
method. In compiling a table, the investi-
gation should be made on such matters as
preparation of reference material, prefimi-
nary meeting, meeting place, installation

and material, and evaluation of extension
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result should be considered beforehand,

4. Approaching to farmer and farmer’s
organization

1. Under which of the following
jtems does each extension program fall?
A. Metter which each indi-
vidual can practice

B. Matter which is better if
practiced by group

a. Approach to leader only;
b. Approach leader first,
then further approach the
whole members,

2. Is it not questionable to think
that if extension worker just talks to farm.
er will be convinced?

3. What do you think of the idea
that farmer comprehends is one thing and
farmer practices what he comprehends is
another and that two are entirely a differ-
ent matter?

9, There are two groups, 1 all
member are convinced when their leader is

convinced and 2 it will not be convineed
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Jjust by having leader convinced, Select the
groups by each category and find out why
and discuss what kind of approach is neces.
sary by concrete example.

3. In the case of recommending a
new technique discuss as to what matter
should be emphasized which we motivate

farmer, by concrete example,

Itl.  PROGRAM TO ENSURE THE
SOLUTION OF PROBLEM OF
ADVANCED GROUP

I. What kind of bottleneck is
there in the preject which 2z group likes to
practice? Discuss by picking up an ex-
ample.

2. As to the method of solving
that bottleneck find out if there is any
difference in thinking between extension
worker and group members and mutually
among the group members,

3. There should be a several
methods of solution, But which is the best

method and why is it the best?

4, In case the best method has
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been conceived theoretically for the time
being what are some matter among the
method that should be actually tested and
how that test be carried out.

5. Thoughtfu) consideration
should be rendered to assure group mem-
bers to be self.conscious to inftiate and
practice a project under their own will and
responsibility not that they try a project
because extension worker looks after them,
Try to find out some means to impress the
mermbers the importance of their voluntary
will to tackle 2 new project.

6. In evolving that project, what
sort of roles are there? Which member s
executing that role or is he fitted to ex-
ecute that role?

7. In the course of evolving that
project what kind of materia) and reference
material or the cooperation of what sort of
person such as extension worker, expert,
municipal office or government administra-
tive agency do you think will become

necessary?
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8, What sort of consideration
should extension worker give to ensure
that group members mutually and har-
monipusly cooperate to carry on the pro-
ject.

8. How should the resuit or pro-
gress of the project be collected and

arranged in order? And for what will such a

compilation be useful?

IV.  AFTER MAKING PUBLIC THE
ACHIEVEMENT OF ADVANCED
GROUF PROGRAM TO DISSEMI-
NATE THE ACHIEVEMENT
WIDELY OVER THE DISTRICT

1. Search for the interest and concern
by people in local society toward
advanced group

L. What sort of interest do the
neighbors have on the project of advanced
group? By what sort of the thing can you
detect that?

2. To which of the following item
does a péop]e who has the interest falls?

Which item is the largest and which is the

smallest?
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2. He has done the same thing but
there was some certain points that
did not do so well, so he would Jike
to learn that point.

b. He wishes to practice so would
like to know the project in detail,
¢. He know that advanced group
is practicing something anew, so
wishes to know what they are do-
ing,

d, He has no intension of doing
by himself but is curious to some-
thing anew,

e. In spite of his inward feeling
hoping the group fails but would

like to peek how it is going,

Making public of the achievement
of advanced group

In order to ensure that group

promoting a new venture will not be iso-

lated from local society, what kind of ap-

proach should extension worker adopt to-

ward neighboring (armer? And what sor of

attitude should advanced group take to
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avold such an isolation?
2. Can you think of any way and
mean to disseminate the achievement of

advanced group to neighboring farmers?

3. Development of the achievement
into local project

1. In case of rapid increase in the
number of farmer wishing to introduce the
technique practiced by advanced group,

what sort of measure do you propose?

2. In order to evolve that project
into the project of whole district what sort
of consideration should extension worker
render in your extension work?

3. In case that the project has
been disseminated to whole district what
kind of farmer’s organization do you think

becomes necessary?
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V. UTILIZATION OF EXTENSION
METHOD

1. Demonstration

1. "Take up any subject for demon-
stration, for instance, ‘Salt Water Selection’
of rice seed. Discuss and compile a program
therefor.

2. Based upon the said program
select a demonstrator from among the
trainees and make him demonstrate how to
do it in front of trainees and discuss the
following matters:

a. Has this demonstration been
good or bad? And why?
b. Have the technical point of a
subject been demonstrated in full
detail and has it been easily under-
standable?
¢. Has the explanation been
carried out easily audible and
understandable to gll?
d. Has the demonstration been
carried out easily visible and under-

standable to all?

e. Did that demonstration created
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the zeal among all attendants to
start the practice? If so from what

factor did you detect it?

2. Demonstration farm

1. What sort of farmer do you
think is best to be selected to be charged
wiﬂ.\ demonstration farm? And why?

2. What sorts of consideration he
given in selecting the site for demon-
stration farm? And why?

3. What sort of consideration he
given to promote the effect of demon.
stration farm? And why?

3. Photograph, slide and motion

picture
1. Obtain any photograph or slide

concerned with agriculture and discuss the
following matters by observing each :

a. What sort of information can

you comprehend from the phot-

graph or slide?

b. Can you see any peint in this

photograph or slide for further
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LEADERSHIP TRAINING QUESTIONAIRES ON EXTENSION ACTIVITY

improvement?

2. What are some of the advan-
tages of visual education materials such as
photograph, stide or motion picture? Think
some examples such as 1) recording, 2)
visibility, 3) iﬁfnnnation, and 4) objective

view, and discuss each.

4. Meeting

i, What kind of farmer’s meeting
or gathering is ther in your district?

2, If you are to advice and guide
such a meeting what method would you
adopt to approach the group and to de-
velop the meeting?

3. Visualize such hypothetic con-
ditions as number of parcipant, level of
farmer and meeting place, etc. and conduct
a roll-playing among the trainees and dis-

cuss the result,

JAPAN AGRICULTURAL EXTENSION ASSOCIATION, 1970
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