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THE RECORD OF DISCUSSIONS BETWth THE JAPANESE :
IMPLEMENTATION SURVEY TEAM AND THE AUTHORITIE&
CONCERNFD OF THE GOVERNMENT OF THE REPUBLIC OoF
THE PHILIPPINES oN THE JAPANESE TECHUNICAL

- COOPERATION FOR THE TELECOMMUNICATIONS TRAINING
INSTITUTE PROJEGT

The Japanese Implementatlon Survey Team (herelnafter referred £o
as "the Team") organlzed by the Japan International Coopgratlon Agency
(herelnafter referred to as JICA) and headed by Mr. Junichi Tkejima,
Deputy Dlrector, International Affairs Div., Telecommunications POlle
Bureau, Ministry of Posts and Telecommunlcatlons, visited the Republlc
of the Phlllpplnes from Malch 23, 1981 to Aplll 2 1981 for the purpose
of working out the detalls of ‘the technlcal cooperation program concern—
ing the: Telecommunlcatlons Tralnlng InstltuLe (here1nafter referred to

as TTI) Project in the Republlc of the Phl]lpplnes.

Durlng its stay in the Republic of the Philippines, the Tean
exchanged views and had a series of discussions with the Philippine
authorities concerned in regpect of the désiréble measures to be taken
by both Govermments for the ‘successful implementation'of the above-

mentioned Project,

As a result of the discussions, the Team and the Philippine
authorities concerned agreed to recommend to their respective Govern-~

ments the matters referred to in the document attached hereto,

Manila, Aprll 2 1981

Mr, JUNICHT IKEJIMA Gen CEFERINO 5. CARREON
Head of the Japanese ’ Director _
Implementation Survey Team Bureau of Telecommunications
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Govérnment_ofjJapah and the Government of the Republic
-~ of thé Philippines will coopefaté.with each other in
implementing the Telecommunications Tréihiné Institute
PrOJect (her61nafter referred to as "the Project") for the
purpose of prov1d1ng theoretical ‘and’ practical training to
‘the Phlllpplne trainees in the Institute who will contribute
to'the'deﬁelbpment of telecommunications in the Republic of

the Philippines;

2. 1he PrOJect w1ll be 1mplemented in accordance with the

Master Plan whlch is glven in Annex I,
TI. DISPATCH OF JAPANESE EXPERTS

1. 1In accordance with the 1aws and regulations in force in
- _Japan,_che Government of Japan will take necessary measures
_ through'JICA'to provide at its own expense services.of_the
Japancse_experté as listed in Annex 11 through the normal
procedures'undef the Colombo Plan Technical_Cooperation

Scheme,

2. The_Japanese“experts referred to in 1 above and tﬁeir
families will be granted in the Réﬁublic'of the Philippines
the privileges, exemptions and benefits no less favourable
than those accorded to experts of third countriés working in
the Republic of the Philippipes under the Colombo Plan

Technical Cooperation Scheme,

111, PROVISION[OF:MACHINERY'AND EQUIPMENT

1. 7In éccbrdanchWith the laws and regulations in force in
:Japah,-the5GOVérnmeﬁt of Japan will také“ngcéssary'meééures
through JICA to provide at its own expense such machinery,
-equlpment and other materlals necessary for the implemen~-
tation of the Prolect as listed in Annex ITTI through the
notmal procedures under the: Colombo Plan Technlcal Coopera~

tion Scheme,

~112—




(A58 1~ 3 )

2. Thé articles referred.to.iﬁ 1 ‘above wiil-bééome the propétty
‘of the Govermment of the Republic of the Philippines upon
being delivered c.l.f, to the Fhlllpplnes authorities
coucerned at the ports and/or alrports of diqembarkatlon,
and will be utilized exclusmvely for the 1mplementat10n of
the PrO]eCt in consultatlon with the Japanese experts referred

to.din Annex: II,
IV, TRAINING OF PHILIPPINE PERSONNEL IN JAPAN

1. 1In accordance with the laws and regulations in force in
Japan, the Govermment of Japan will'take'necéssaryrm335ures
througﬁ:JICA-tq receive at its own expense*the_Philipﬁine
personnel connected with the Pfoject.for-tiaining in Japan
through the normal. procedures under the Colombo Plan

Tedhnical-COOperation Scheme,

2. The Government of the R9pub110 of the PhlllpplnES w1ll take
necessary measures to ensure that the knowledge and experlence
acquired by the Philippine personnel from technlcal tpalnlng
in Japan will be utilized effectively for the implementation

of the Project.

V. SERVICES FOR PHILIPPINE COUNTERPART PERSONNEL AND ADMINISTRATIVE
PERSONNEL

1., In accordance with the laws and regulatiocns in force in the
‘Republic of the Philippines, the Government of the Republic
of the Philippines will take necesgsary measures to secure
at its own éxpense hecessary facilities and services for
the Philippine cQuntérpart.persohnel and administrative

personnel as listed in Annex IV.

2. As to the Philippine counterpart personnel, the Government
of the Republic of the Philippines will endeavor to allocate
the necessary nunber of suitably qualified persdnnel.por—
responding to each Japanese expert to be despatched bj the
Government of Japan as specified din Aonex II, to fulfill '
the effective and successful transfer of technology undef

the PrOJect
[N
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VI{. MEASURBS TO BE TAKEN BY THE GOVBRNMENT OF THE REPUBLIC OF THE
PHlLIPPINFS a

1.

In accordance with the laws and regulatlons in force in the.
Phillppines, the Government of the Republic of Lhe Phllippines

will take necessary measures to- prDV1de at 1ts own expense.'

{1) Land buildings and facilities as listeﬁ in ANNEX V;
(2) Supply ox replacement of machinery, equlpment, 1nstru~
' ment vehicles; tools, spareparts and any other materlals
necessary. for the implementation of the Project other
_ than thdéé providéd,through JICA under III above;
(3) Tranépbrtation'faCilitjes'for the'Japahesé'éxperts for
. the official travel within the Phlllpplnes shall be
according to prevailing Accountlng and Auditing rules
and regulations enforced in the ‘Bureau' of Telecommuni-

cations (hereinafter referred to as BUTEL)

(4) . Suitably furnished accommodatlons for the: Japanpse experts

and their famllles.

in aécordance with the laws and regulations in force in the

Philippines, the Govermment of the Republic of the Philippines

will take necessary measures. to meet:

(1) Expenses necessary for the transportation within the
Philippines of the articles referred to in III above
ag well as for the installation, operatlon and main-

tenance thereof'

(2) Gustom duties, internal taxes and any other charges,
imposed in the Philippines on the articles referred
to in III above; | '

(3)  All vunning expenses necessary for the implementation

of the Project.
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VIL, ADMINISTRATION OF THE PROJECT

'L, The Director of BUTEL will Bear the overall responsibility o
~for the implementation of the Project.’

2, The Chief of TTI will be responsible for the admiﬁistration

of the implementation of the Project,

- 3. The'Japanese Chief Advisqr_will provide nécessaiy.technical
;mﬂmmmgmﬁlamdmamlmEpuﬂmttoﬂm{mﬁfbfTH
and if deemed necessary, to tbé-Director'of'BUTEL or any
other persons in close consultation with the Chiéf of TTI,
4. The Japanese Chief Advisor will have control over other
‘Japanese expertg in the implementation'of'tHeIProjeét.
5. The Japanese experts will give technical guidance and advice
to the Philippine counterpart personnel concerning the fol-

lowing matters:

(1) Training programmes and training curricula in each

course.

(2) Installation, operation and maintepance of machinery

and equipment provided by the Japanese Government.

6. For the effectivé and successful implementation of the
Project, the Steering Committee will be established with the

members as listed in Ammex VI,

VIII. CLAIMS AGAINST JAPANESE EXPERTS

The Goverrment of the Repubiic of the Philippines undertakes to
bear cldims, if any arises, against the Japanese experts engaged
in the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions
in the Philippines except for those arising from the willful

misconduct or gross negligence of the Japanese experts.

—115—



IX‘

(Bl —6)

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments

on any major issues arising from, or in connection with this

Attaghéd Document,

TERM OF COOPERATION

The duratioh of .the technical cooperation for the Project under

this Attached:Document will be_fiVé (5) vears from April 2,

- 1981 to Aprdil 1, 1986. However, there will he a general review

by -the Steering Committee on the progress of the implementation
of the”?fojeét affer:three.(3) yeafs from the commencement of
the cooperatioﬁ téking accouhtrmeaSureé to be taken by the two
GovernmentS”in.order to decide if the cooperatioh should be

continued for two (2) more years,
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ANNEX I MASTER PLAN

ANNEX  TI JAPANESE EXPERTS
ANNEX_ IrT LISt _01?-_ THE ARTICLES
ANNEX = IV . LIST OF PHILIPPINE STAFF
ANNEX v~ LIST oF LAND',_ :-BU'ILDINGS AND FACILITIES
ANNEX VI MEMBERS AND FUNGTIONS OF THE STEERTNG COMMITTEE
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ANNEX T = MASTER PLAN

(HET-8)

1. The Telecommunicatlons Trainlng Instltute (hereinafter re{erred

to as the. Instltute") will be further developed for prov1d1ng

theoretlcal and practlcal training . to- the Philippine engineers . -

and techn1cians in the. field of telecommunlcatlons englneerlng

at_the ex1st1ng Telecommunlcatlons Tralnlng Institute of the

Bureau of Telecommunicatlons.

2, The course structure of the Institute {s listed in the following

- 118

table:
c & | I I B
ourse & - | i S | -
: Specialized Class gize s
'] ' : . b t
_Regru1tlpg ! Course " & puration ! Objective
Source 1 | ]
L. Engineer | A, Course i 25Px1 class | A, To provide train-
Course : (Switching, | ¥1 dntake/yr | ing in managerial
I Telegraph, ' 6w | engineering Lo experienced
i Outside Plant, | | telecommunications
| Power) I | engineers or .their
I | | equivalents for the
' s ] : , .
University '3, Course | 25Px1 elass I effect%ye_m?nagement of
| . : | switching, telegraph,
graduates/ (Radio, t x1 intake/yr T :
, | \ outside plant and power
Field Carrier, I 6 w | L
i . | equipment.
manager s l Power) | | _
I : : B, To provide training
| in managerial engineering
i I E'to experienced telecom-
I | | munications engineers or
| b I their equivalents for
I | | their effective manage-
} ! | ment or radio, carrier
| : | and power equipment.
R 1 . [ 1
"IL. Techni- | A, Switching i'ZOle-class | To provide theoretical
cian Course ! Course j X2 intakes/ | and practical training
B | v | in the maintenance
Middle and : | 13 w | technique of telephone
vocational : i - switching equipment,
school R } - : t ‘ .
graduates/. | B. Radio/Carrier | 20Pxl class : - ~=" = - -~ 1in the
technicians | Systém Course j x2 intakes/ maintenance technique’
or 3551stant} - [ yr : of radio and carrier
technician : i
ians : 18 o | equipment,
//? } i |
_:ﬁfl (7Y !
_,_—fj' Y . LT
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C. Outside

High School - 20Pxl class === M e dn the
Graduates Plant Course x2 intakes/ ! maintenance technique

yr - of cables, open-wire,

12 @ subscribers':equipment, .

etc.

D, Telegraph 15Pxl class ~—= " e in the

Course’ "x2 intakes/ maintenance technique
yr of telegraph switching
12w and te?mlnal equipment,
E. Power' 20Px1 class mem M o in the
Course x1l intake/yr | maintenance technique
8 w of power equipment.

b v L e o — — — —— —— o —— — —— — —
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ANNEX_II”_’- JAPANESE  EXPERTS (TOTAL NUMBER OF SEVEN)
1. Chief Advisor
7. Coordinator
3. Experts in the fields of:
(1) switching o '
(2} Radio
(3)- Outside_Plant .
(4) Carrier

(5) Telegraph
(6) Power

4. 1f necessary, short term experts will be dispatched in addition to

‘ the above mentioned experts.

Motes: (1) The Chief Advisor might be concurrently. an expert in one

of the above six fields,

(2) It is possible that one of the experts will Bé concurrently

an expert in two of the above six fields.

>
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ANNEX IIT ~ LIST OF THE ARTICLES

1. Eéqipmenf'for teleﬁhone switéhing

2. Eqﬁipment f_or: radio 'tfénsmissiot_l

3. _Equipment fof outside planf engineéring"
4, Equipménf fqr_carfigr_transmission '

5. Eduiphént for teiegréﬁhy_

6. Equipment for pﬁwer plant engineering

7. Some other equipment related to the Project
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ANNEX IV LIST OF PHILIPPINE STAFF

‘1. Chief of TIT

2. ‘Assistant Chief of TTI

3. Instructors

(1)
(2)
(3)
(4)

()

(6)
(7)

Switching - = = = = =« - ~ =
Raddioc = = e e e m e =
Outside Plant — — = — = = — = —
Garrier = - - - - - - —-—
Telegfaph - oo -
Power = = o= = s e e e

Course Development - - - - - - =

4, Administrative Staff

(L
(2)
3)
(4)
(5}
(6)
(73

Administrative Officers
Accounting Officers
Secretaries |
Typiétsn

Storekeepers_

Drivers

Others
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ANNEX V  LIST OF LAND, BUILDINGS' AND FACILITIES ~—~ *
1. Land
2. Buildings and facilitiésf

(1) Chief TTI's room

(2) Chief adVisdr's*roqm _

{3) ‘Expefts/iﬁstrﬁétofs' rooms

(4) Laboratories '

(5) Classrooms

(6) Administrative Staff room

(7} Printing room

(8) Conference rooms

f9) Libraryr
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ANNEX VI - MUMBERS AND FUNCTIONS OF THE.STEERING COMMITTER

1. Members

Japanese Side Philippine. Side-

Chief Advisor Director/Assistant Director, BUTEL
Representative of Manila Chief of TTI

Office (JICA) o Representatives of Concerned

Agencies (MOTC, NEDA)

Observer

Representative from the Embassay of Japan

2, Functions - Generally, to provide policy and directions in connection
with the implementation, operation and management of the

Institute.

(1) 'Overall progress of Tentative Implementation Schedule in line

‘with the Master Plan of the Project.

{(2) TImplementation of the Project with particular reference to its
budget and requests for technical experts, fellowships and

equipment,

(3) Reports to relevant authorities of the two countries progress
on the implementation of the Project at all stages and at all

levels,
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 TENTATIVE SCHFDULE OF TMPLEMENTATION AND
TECHNICAL COOPERATION FIVE YEAR PLAN FOR
'THE “TELECOMMUNICATIONS TRATNING INSTITUTE
| PROJECT | -

Manila, April 2, 1981

JAPAN INTERNATIONAL COOPERATION AGENCY
AND

BUREAU OF TELECOMMUNICATIONS
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'The Ja§aﬁésé'Implementaﬁidn S@r#ey Team and the Director of.the.Bureau
. of Teiééommhnicafions hévé'jointly formuléted‘ for refeténée to.the “Record
of Discuusions between the: Japanese Implementatlon Survey Team and the |
Authorities concerned of the Government or the Republic of the Phlllppines
_on the Japanese Technlcal Cooperatlnn for the Telecommunlcations Trainlng
:Instltute PrOJect" the Tentative Schedule of” Implementatlon, Training

Program, Technical Cooperation Five Year Plan and the Minutes of Discus-

sions as amnexed hereto,

Manila, April 2, 1981

M:. JUNICHL IKEJIMA _ Gen.-CEFERINO S. CARREON
_Head of the Japanese _ . Director '
“Implementation Survey Team Bureau of Telecommunlcatlons
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1, TENTATIVE SCHEDULE OF IMPLEMENTATION

- Year |\ 1481 | 1982 | 1983 | 1984 | 1985 | 1986
Item R : _ R

Term of'CbOperation' f : -Aéu-f- Five| Years

A Dispatch of Japanese Experts

1. Fxperts (6)
o a) Switchlng
b) Radio '
c) Outside Plant
d) Carrier
e) Telegraph

f) Power -
2. Coordinator . ; ; -
3. =_Sh0rt term experts o [ S WO NN SRR b

B. Pr0v1310n of Machlnery/
Equlpment ’

C. Tralnlng of Phlllppine
Personnel in Japan
1. ChleI/Asst Chief
2. Instructors

Several persons every year

D. Services of Counterpart
Personnel/Admlnlstxatlve

Personnel.

1. Chief - ' (1)

2. Asst, Chief )

3. Instruetors 22 (31)
a) Switeching (5):
b) Radio (3)

d) Carrier (5)
&) Telegraph {5)
f) Power “(3)
g) Course
Development 3 (3
4. Administrative Personnel

2
4
¢) Outside Plant 4 (5)
3
3
2

E, Preparation of Training
Materials

New Training Materials

F, Constructions of New _
‘Building _ Co B m—

Notes: : :
1, This schedule is formulated tentatively on the assumption that neces- _
sary budget will be acquired, This schedule is: subject to’ change with- '
in the scope of the Record of DlSCUSSlOHS in the future if necessity

“arises..
2, The new bulldlng 1ncludes addltional elght classrooms, four laborator—
ies,; a library and an-audio-visual room. :
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3. TECHNICAL COOPERATION FIVE YEAR PLAN AND
) " IT'S YEARLY TARGET -
lst year:
:(i) fiéﬁhiﬁg_basic pblicy fdr"the Préject'bperatidn*‘
(2) Check=up machinery and equipmert 7
3 .Setfup'training.guidance_plan_for engineer an& technician courses
(4) Trainiﬁg counterpart'étéff'personnel.

(5) Producing instructor guide, lesson plan and student note
2nd year:

(1), Draw-up machinery and equipment inventory

(2)  Re=setup training guidance plan

(3) Check-up machinery and equipment

(4) Training cdunterpart staff personnel. _

{5) A551st1ng in fundamental, theoretlcal and practlcal tralnlng of
englneer and technician courses

(6) Producing instructor gulde, lesson plan and student note
3rd year:

(1) Draw—ﬁp machinery and equipment invenfory

(2) Training counterpart staff peisonnél

(3) Check-up machinery and equipment

~(4) Re—sétup training guidance plan

(5) Assisting in fundamental, theoretical and practical training of
engineer and technician courses

(6) Producing instructor guide, lesson plan and student note
4th year:

(1) Training counterpart staff personnel
(2) Assisting in fundémental,-theoretical and practical training of

" engineer and technician courses
(3) Producing instructor guide, lesson plam and student note
5th year:

(1) Tréining'countérpart staff personnel
(2) Project evaluation
(3} Consultation for self-reliant operation

(4) Finish-up counterpart staff personnel tralnlng on fully

1ndependent operatlon
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AEEE -3
_ ; THF MINUTES OF DISCUSSIONS BETWEEN THF
.JAPANESE EVALUATION TEAM AND THE AUTHORITIES CONCERNED

‘OF THE GOVERNMENT OF THI; REPUBLIC OF THE PHILIPPINES -
OF THE TELECOMMUNICATIONS TRAINING INSTITUTE PROJECT

‘The ?apanese Evaluatlon Team (the Team),‘organized by the Japan' 7
International Cooperatlon Agency (JICA), and headed by Mr. SHLNICHI
TAKEUCHI v151ted the Republlc of the Phllipplnes from 14 to 23 October
1985, for the purpose of evaluating the achievements of the technlcal
cooperatlon for the-Telecommunlcatlons Training Institute Project (the
Project) and discussed with the authorities concerned of the Government

of the Republic of the Phlllpplnes.

" The Philippines party presented a project evalﬁation'report and
expressed their gratitude to the Team for the effective and successful

implementation of the Project.

The Team appreciated that the technical transfer to the Philippine
counterpart personnel has made a good progress and that the technlcal
cooperation to the Progect will have almost completely achieved the

ant1c1pdted_objgct1yes and Wlll end on 1 April, 1986,
Howevér;'tﬁe*Philipﬁiné*ﬁarty yequested that a féw matters of

technical cooperation Shéuldkﬁé followed-up on and after the expiry.
“In view'of_thé evaluation and discussions, both parties agreed to

recommend Lo their respective'governments to take the following measures

in order to ensure the successful completion of the Project.

1. The Japanese Experts will be assigned continuously in the

following fields:

a, Telephony Approximately half a year
b. Outside Plant .
c. Telegraphy ' Approximately a few months

. 2. A Japanese Short'term expert for installation ofVTDM System
flfkf\ . Unit will be dispatched at a proper time. . ai%ji§%
[L” |
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"3, Two (2) counterpart personnel will be accepted for training in

J&pan‘ihﬂthe_Japanese Fiscal’Yeaf 1986,

4, The prevxously requested spaxe parts and equipment will be

dellvered to the Telecommunlcatlons Tralnlng Institute in 1986

5. _The Phlllpplne authoritles concerned will glve the contlnuous
budgetary support retain counterpart personnel and malntaln
.the donaLed equlpment and keep Lhem in good condlt;on after the

explrty.

MANTLA, 22 OCTOBER 1985

A

Mr. SHINICHI TAKEUCHT ' Gen. CEFERINO S, CARREON

Head of the Japanese =~ Director

Evaluation Team Bureau of Telecommunications
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