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- start the three:remalnlng

mPower Englneerlng, as soon as possmble‘

The flrst-meetlng of the Steerlng;Commlttee;convene in
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'fJapanese

are recent college graduates_who ar_ not yef experlenced'3
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(2) IE for any reason, meetlng of the Steerlng’Commlttee o
cannot be held frequently, 1t may be an optlon to establlsh_.

Ca sub81d1ary organlzatlon under the Steerlng Commlttee.,ih;sf

:organlzatlon w111 have meetlngs frequentJj 1n,order to
'malntaln close contact among the partles concerned and to‘o_l
_ av01d any mlsunderstandlngs 1n 1mplement1ng and managlng the_
",TTI JICA Progect.; S ' o i

1t_1s expetted that the Englneer Courses 1n:7'
'_”fields (Pulse Code Moduratlon, Out51de Plant an'q

'_Telegraphy) planned to start bv next January Wlll be con-ﬁ

".(3)_Atypresent,
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ducted aS'propOSed'by'TTI Tnese courses may be ccnuldered
plloL cases rcr future JICA courses. R '

14} In plannlng the other courses lncludlng Radlo, Swrtchlng
and Power flEldS, the pOllCleS adopted by the’ Phlllpplne
Government and the tralnlng needs shall be con51dered W1th1n
the line descrlbed in- ‘the Record of Dlscu351one. Fcr devel—
oplng new JICA courses, some: requlrements such as ‘recruit~
ment of’ lnstructors(counterparts) competent for hlghly
'._sophlstlcated technology shall be dlscussed and. resolved in
the Steerlng Commlttee.-” ' ' '

(5) It 1s hlghly apprec1ated that BUTFL and TTY have been
-maklng great efforts in recrultlng counterparte, in- support—'
.ing JICA Experts, in constructlng the new "TTI bulldlng, and
in allocatxng a budget necessary for acceptlng and 1nstall~t
1ng the equlpment supplled by Japanese Government However,'
more ‘effort and some countermeasures, ‘@specially in recrultm
ing- counterparts,-w1ll be expected in order to’ develop JICA-

courses successfully

(6) The Japanese Experts should keep closer contact and have
more dlscu551ons w1th the autorltles concerned of ‘the &
Phllrpplne Government 1n order to successfully 1mplement the
cooperatlon of the TTI JICA Project ' ' L '
(7) It lS advmsable that the TTI JICA Experte shall asslst
as. much as p0551b1e 1n the Or= 901ng TTI courses, accoordlng
to the request of TTI durlng thelr proper act1v1t1es whlch

_ con51st of. preparatlon of " JICA Courses,'tralnlng of counter~

parts acceptance and preparatlon of 1nstallatlon o't the‘

e



equiptent ‘from Japan.

- EEEEEEEQEEEQEEEEESEEEﬂEEEEEEﬁEEEEESEEEEﬁEEEEEEEEﬁﬁEEEEEEE
- This document lS the summary of the report submltted
to. the Japanese Government by the mutual consultatlon :

.team for the Japanese technlcal oooperatlon to the
Teleoommunlcatlon Tralnlnlg Instltute Progect.

. e December, 1982
} EfEEEEEEEEEEEEEEEEEﬁEﬁEEﬁEEﬁEEEEEEEﬁEEEﬁEEEEEEEEEEEEEEEE£7
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o '3 Deécember 1982
| REPORT, 40 THE MINIoTLR N

.FHOV' . - M B. CASAS ASSt Director, BUTLL
‘SUBJDCT i lecussions wlth JICA Team on ITX Progect

L. A fiveéesman- teqn friom Japan Incernatlonal Corporacion Arency
: ‘(JICA) arrived on 29 Hovenber. 1982 for mutual consultations
on the'Telécem’ TralnlnﬂfInotltute VTTLY proaect onyl
'Decenber 1932, tbej visited the: institute :and . had dlscu331ons
.~ with the TTI Sta fiand. on . the following day, ‘they called on
-‘tnis Offlce aftor which further dlscusulons wvere held :

n

fPrescnu 1ﬂ the Feetlﬁg wcre, asiue Irom the six. JICA p}.per‘ts
_dnd ‘the Chief of TTI, Hr., Kobune of the Japanese Embausy and
Messers hiura and ﬁral of JICA Hanila Offlce. '

BLI'Afbfiéf stacus of the progect was’ ﬂlven. A repdftfcn-the same
T by che Cnief ”EI *s attached herewlth : o o

4, Tbe o""an1ZPt1on 5F. thn SLeer1w~ Connlttee vas dlscuusnd

1% wzs explained thﬂt the delay. in the. orgqnlzatlon of. bhls'

: c01ﬁicce”_w as due to {a)- fthe slight delay in the overall. Dro-
“Jectischedule (o). the various- prellmlnary activities that have

.- Lo be dtbtended- to by the JICA experts as well as- TII staff.
‘and (c). the absence of the Director of” Telecommunlcatlons who-
‘has to. Chalr the: committee. It 4is planned to orsunlze the
-c0nm1ttee and: conVcne its flrst meetlnn thhin JanuaPy lqu

: 5."'Clarif1cations wﬂre maae ‘on some questloﬂs ‘vaised’ about the.

. TTI.project.such .as any possible change in. ‘its basic and ori-

- ginal concept in'che ligznt of developmenta ‘in. thé RIDP I & IX

-project ‘and ‘irn‘the studies- celng conducted on Hanoower
Resources DBVelopment.. - -

aY'EIt vas " explalned to the Tean that until ‘the _
.+ present, there has. been no-deviation or. change .~ .
as. yet in the program. of" activities as. or191na1]v
"planned.: BUTEL continués to- ‘provide “the inputs.
~that it has cofmitted to the project such. as‘the
- construction of buildlngs, the provision of _
"counternarts, etc, The. pPOJeCt continues ‘to be.
a part of its 1nPra—structure program and bud"et

Bt il



,b)-IOn tﬁa SLudleS oeinw conducted on aanpower Reu'
- -sources Development; it was explalned ‘that this
study encompasses the total ‘manpower:-needs on
‘g~telecommunlcatlons ¢orresponding’to.the’ National
Telecommunications Development: Prograit of the
HMinistny. . The organization ‘of a Nationhal: Tele—y
“cowmunlcatlons Training Institute’ is one: anon#'
the: ideas boini considerad in thia study as-a.
“means to meet:the manpower needs of ‘the SerOP,-
;_spec1ﬂlly as it is-also affected by the exodus
- of our shilled tochnlclans/bﬂfineers ‘to foreign.
-countrles Lhe study’ iu_belnw undertaken by hOiC
(1nclud1~1ﬁ BU'uL— HIC)H jointly. with the Unlveralty
of tnc fhlllpplnos ana the prlvate sector. o

cl . On thg manag 1ent and operatlon of the RfDP I & II
netuor“, the Team was Jinformed. that -in. accordance
with 'the policies: adonted by government, the
mnatter:is: preSﬂntly under d1scu551on/nebotlatlon
with :PLDT.. ' The- subjoct of training 1S one among
tha araas that would be treated in Ehise dlscus—

“sions but nas not yet been covered in detall so’
far.~u= ; : .

on- the princmpal act1v1t1es of Tri related Lo the projcct
it was brought. out that by anuary 198350 three . (3) courses.
will be piloteJ Ly the JICA experts.and TTI staff such ac

covering (a): Pulse Code Hodu'atlo“ {pCif), (b} Outside Plant
and l¢) Teledrs hy “These. w;ll be. offered to. DUT:L engi-

neurq/technlc-“

.The undersiﬁned flnally lnforued tne teau of uhe need for
a. re-scheduling of the. tralnlnb program with ‘the view of
'coordlnatlnﬁ the - sane w1th the: implementatlon schedule of
"RTDP I and Ii. The team was informed of the late develop—
;.ment on: sald project. T S _

-'Technical natters and details were dlscussed earlier by
the Team w1th the TTI staff and. JICA ererts.A

g



6 December 1952

'Status Wepovt on: Eecnnlcal Cooperatlon Prorram (Telecomﬂunlm

-~ cations. ralnlnv Institute - Japanese Internatxonal Coopera-
tion: Aﬂency) : : .

'FI,- Backeround

%:a;-:The project was: flnallaeo through 4 Record of

. Discussions baotween: the Japenese ‘ImbYementation
-Survey. Tean -and: Lhe ‘Buréau. oft” Telecowmunlcatlons .
-31ﬂned or;Aprll 2y ljul at danlla,~r'r : -

b;-fThe.Drogect 1ntends to Dr0v1dc tneoretical and S
<o practical “Epaining to! Phlllnnlhe traineges” 1n-thef
Telecommunications Trainwng Instvitute who witl.
w0 contribute o ‘the development 6f: telec0ﬂmun1cations
o cdn thesRepublic et the Phlllppaﬁeﬂ-part1cularly in-
‘:'the Ruradl Te’ephone Devolonmont Proer ﬂ of Re glons’
1 e II.-~- _ SR _

2. Iﬁputs 01 the ureau of Telecoﬂmunlcaulons

- Constructlon of a: 2 storey bumldlnr Eo prov1de

L eight "(3)- ”laSQFOOﬂS,VfOUP laboratorede, -

. _ llbrary and-an ‘Audio<Visual room.. (Phase T of
Sii viidghed consthuction Q0% .completey” thls consist of tno
SRR - flaborauorles, é class rooms and Iaculty roon)

_ b.'_Emolojnenu of Iourteen (lH) counterpart englneers.g
o “Thirty one’ 131y covnterpart engineers are! Supposed
" to be- e1b1oy d" £hrotzhout the b-year: ‘périod,; but
‘ for OLP presnnu needu the Pourteen sufflce

¢, .PPOViulOH of: adm1nistrat1Ve support to the progect
‘5utﬂ1121 present TTI sta:f “

L ~d;:_Cust0ﬂ duuleo and 1nternal charges for VehlclOS'
©o.and equ1p.e1t pPOVldOd by -t&g Japanese Lnternat;onal
.-Cooperat*on Ageﬂcy Vere pald w1th BULEL funds '

e.f,iﬂprove,ent ane repulr of t01let jwater and room_
ifac*lltlés at the Instltute.. The ‘room: occupled by

_ ';_'perts was completelj renovated ‘while the”
'yrepalr oféwaber and t01lee fa0111t1es 1s on- P01n"

'f; Repalr ‘an d lmprovement of the Caloocan Telephone
- Exchange building to prov1de additional ‘classrooms
and quarters. (20% work accomplished of_date)_

: ";.-ﬁ. sg— -
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.G .

. ‘npvts of uhe Jaednese lnternavlonal Coouera»ion Ahe.cy

P'OVlSlon of tlve exoerns,;one,each of Swltchln
Radlo, Outside:Plang). Carrier and Teleﬂraphy and

one Coordlnator, arrlving on Various dates in

Feb,=Abril, 1932, . There are. supposed fo. be seven

cexpents. involved 1n the. phOJect aside . from short

term experts who w1ll be dlupauChOd 1f and when

_the need for thelr SGPVlCGo arise.

'Prov191ow ol'the follow1ng venlcles and equlpmnht

.1-" Hini Busl‘” ‘ w"Tf“WJ'ff)l”
1 - Stﬂhlon ﬂa"on :ﬂ,_ ..,75 )'“ Recelved day,82

iSOth Buutery Syutem Equipnent)

_Photorranhy equlnment &
. aterlalﬂi)

Tele aoh Traie1ﬁv eaumpment }

_Recoey and Printing Machines )

e Recelved July/SE-

'M1cro weve Technlque Trainers

Aoparatus .,)le recelved Sept/“

Traxﬂlne of two Flllplno counternarte in Jaean,'
one in -elerraoh {6-weeks Oct. =D¢c.. /32 and one
1n PdmlnlstratLOn (2 weers - Hov./89} '

4. Act1v1t1es Underua en as 01 oate'

L8

C,.

a.

‘?

Cnecv up and 1nventory of recelved tralnwng
equlpweeu.,_' S

Setuup trainln" euldance Dlan fov engineer and
techn1c1an course. . -

Tralnlnr of counterparts on’ the operatlon and
.maintenance of the tralnlng equipment by the
Japanese exnerts.

Produetlon of . 1nstruetor "ulde, lesson plan and

'couree syllabus..

Expogure of eAnerts to on—rein coarses'in the
Inntitube by requiring them to lecture in classes
there thc1r expertige is in 1ine._,' .

Request for snort tern’ experte, one in Pulse Code
iodulation and another o Solar. Battery (Papers:
aDpertainlnr submnitted to 140TC) . .

e



Can

D, Actlvitles to be undertaken in 198J :

_a.: Conveninu the Steevlnb Conmlttee as prOV1ded for
' ?ﬂln Recopd of Dlscusslons.

R b;’-lheoretlcal and practlcal tralnlnw courses in Pulae
B ' ”u0de todulation, Telegraph and Outside Plant for
:”-cnginoers._ _
c. Reset- up of tralnlng schedule.

d. Chpci up and installauion of machinery and equ1pu_
s ment by short terim exoerts C _

_ e,3'DraW ub machlnerj and equ1pment 1nventory

£, Produce 1nstructor ~uide le»son Dlan and course
-,syllabus for technlclan course.

B Innlenent Pﬂase II of bulldlng under Constructlon.-'

“h. -Tr 1n1pg of counternarts in: Janan.

~ PREPARED BY:

{ONIDES BY E!
Actg. Chlef Telecom 1ra1ninﬂ Inst.
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