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Expenditure on Manpower

Other Operating Expenditure

Total

Net Revenue

PXPEIDPTURE OGN MANPOMW

FINANCTAL YEAR R3
(ESTIMATE)

FIFANCIAL YRAR 84
(BUDGRET)

58 5,848,270

5,399,807

SS11,248,077

{(Ftes)

Divisions

I, anasement and Supervisory [, ARG 7S
Trotniag

2. lLabour Management Relalion- 1,130,571%

3. :.h'('n;-.;ngmml Satety aad It B
walih

"l.

3. Planning and Evaluation

., UOtherg

Total

Promotion and Tolarsat ion

Fioauncial

8§ 8,668,700

6,386,530

$815,055,220

Year 53 {(Actual)

LN
Dva

1,36%,1u2
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Staffing Position AS AT | OCT 63

“Approved| No, Ho, No, of {
FY83 Filled{Committed|Pure Vacancies
t.DMirectorate 1 I ¢ O
!
SManapenont &
Supervisory Tralning g
Senitor Officer & 32+ .29 2% - Hadvertined)
propramagy :
Operators 3 3 0 _ 0 (avanereiaven)
35 32 2 }

3,0 ati 3 S k
JAleapational Safety & :
Health )
Senior Officer B++ 5 O 3 (acrion !

' taken)
Medical Officer 2 1 0 1*(advertised)}!
Nursing UFficer 2 2 0 n ;
Technical Officer 3 2 ] 1#(not to be
15 10 i) 5 filled)

4. Planning & Evaluation l
Senior Officer 17+ 15 2 0 [
Clerical Officer 1 ns LU

' 18 16 PR )

5.Prormotion & Information
Senior Officer 20+ i8 0 2(advertised)
Asst Lib/EQ (Lib) 2 1 0 1%

Clerical Officer 3 3 0 0
Graphic Artist 1 1 0 0
Film Technician _2 2z ..g 9.

. 28 25 o - 3

~149-



Approved

“l)\

Hu,

to, of

FY43 Filled|Conmitted|[Pure Vacancies
b, Labour-Management
Foelat ions
bl '
Senior Officer 29+4 is Juek B{adverciaed)
Supporting Staff i 1 0 V]
6.2 KPC Secretariat )
senior Officer 6+ 5 o 1
Supporting Staff 5 b _n 1 (Typist)

: 41 24 3 10 (accion
taken teo
advertise)

7.Administration
7.1 Admintstrative .
Services
Sepior Officer Ly 3 px 4}
Exvcubive DEficer/ 23 2 ¥k 1e*x{ gdver=
Clerical OfFicer . tised)
" Stenoprapher 10 1o 0 0
Typist 19 1h U 3(advertised)
ffice attendant 5 -5 U U
Others 7 5 0 Z(brivers
post not to
- be filled)
7.2 Training .
vdimiaistration
Senior Officer 4+ 1 2% L#*(advertised
Executive Officer/ 13 12 0 1 {advertised)
Clerical Officer _ )
. ifice Attendant _3 3 L _n
88 75 5
e === == ==
ToTAL | 226 | bs7* 12 27
Y, )
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5 PEHHBTER & .- (NP B%)

DELIVERY SCHEDULE FOR 1ST PHASE DEVELOPMENT OF TEACHING MATERiALS
FOR MST :

FIRST PHASE (OCT- 1984 - FEB 1985)

A. Ist Priority Courses _ Delivery Period Slide

Video
1. Productivity Facilitators Oct 84 Q 2
2. Senior Management Oct 84 0 0
3. Management Development Oct 84 4 o
4, Supervisory CORE Oct 84 8 -
B. 2nd Priority Courses
5, - Corporate Planning Dec 84 0 0
6. Management Structural Dec 84 0 0
Strengthening (Mfg) .

c. - 3rd Priority Courses
7. Corporate Strategy (Mfg) Feb 85 0o 0
8. Corporate Strategy (Services) Feb 85 0 0
9. Personnel Management Feb 85 ] 0

12 2
Note: Please ensure that the 1st priority courses must be ready

for inclusion into 2nd fellowship programme (Sep - Nov 84).

bated 14 Apr 84
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DELIVERY SCHEDULE FOR 1ST PHASE TRANSLATION OF TEACHING MATERIﬁLS
AND DEVELOPMENT OF AUDIO VISUAL AIDS FOR OSH '

FIRST PHASE (OCT 1984 - FEB 1985)

A, 1st Priority Courses “Delivery Period Slide Video

1. MRT Safety Course for Sep B4x 3 0
Supervisors :

2. 0SH Course for Petro Chemical Oct 84 1 1
Supervisors

3. Safety Course on Press Oct B4 0 0

Machine and Related Machines
for Supervisors

B. 2nd Priority Courses
4. Safety Officers Dec B4 2 4
3. 0SH Course for Supervisors of Dec 84 0 0

General FActories

C. 3rd Priority Courses

6. Safety and Health Management feb BS 1 2

7. Safety Committee members Feb 85 -0 0

8, Building Construction Safety Feb 85 S 0
Supervisors

9. Occupational Hygiene Technical Feb 85 . a 0
Course

12 7

Note: *Please note urgency for completieon of this: course Sy end
' September 84 for inclusion into fellowship programme
(Sep - Nov 84), '

Dated 14 Apr 84
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ANNEX 11

* DELIVERY SCHEDULE FOR 1ST PHASE DEVELOPMENT OF TFACHING MA[ERIALS
- FOR LMR

FIRST PHASE (OCT 1984 - FEB 1985)

A.  1st Priority Courses . Delivery Poriod  Slide Video

1. Producti#ity Induction for (ct 84 6 1
Managers .

2. QCC Course for Top Manageaent Uct 84 0 2

3. LMR Practices in Productivity  Oct 84 1. 1
Improvement

4, Joint Consultation (Basic) Oct BQI ' 2 1

5. GQCC Members Oct B4 2 0

B. Znd Priority Courses

6. Joint Consultation Advance Dec 84 0 1

7. GCC Facilitators (1) (I1) (III)* Dec 84 5 0

8, Productivity Induction for Dec 84 0 0
Supervisors

e. 3rd Priority Course

9. (CC Leaders Feb 85 2 1

19 7

Note: *If possible Module ITI of QCC Facilitators should be
aehleved as ist Prlorlty also.

Please ensure that the 1ist prlorlty courses must be ready
for inclusion into 2nd fellowship programme (Sep - Nov 84),.

Dated 14 apr 84
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1. RHEME

2. MR

PDPAFHE L Tw% [Occupational Safety & llealth
Division Strategic Plan(Fy 84) )} WOV HF ERILS
* EHEMETERERIN TS [Terns of Reference &
Workplan for Long-Term Expert | (B} & X b EHIFM
REBHL, ATNPB—-0OSH-— ﬁﬂf&ﬁ% By
kf%$ﬁ®ﬁﬁﬁbff%ﬁ®&%b&?b AR
@® Survey and evaluation of the Present OSH Sit-
utation in Singapore and planning of OSH activit-
ies in NPB
@ Review on the curriculum of training courses and
the contents of training materials

training of Singapore counterpart personnel
@ Development and review of MR T safety training
courses,curriculum and teaching materials
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Training Curriculumy

w@(\v
o
5%:3
ﬂ?‘
B
&
A
[ ]

| Ist Week 1) Orientation by JICA

2) Industrial Safety & Mealih Administrati—
o -
3) Industrial Safety Activities in Japan
Industrial Safety & Health Association
(J ISHA) and Japan Construction
Safety & Health Association(J ESHA)
2nd Week 1) National Cemmendation Ceremony at Safely
Promotion ¥eek _
2) Factory Visil at Safety Promotion Week
3rd Week 1) Visit to Technological Musium in Indust-
rial Safety .
2) Visit to National Safety lnstitute
3} Factory Visit
4) Visit to Center for Safety & Health
Education

uioﬁ)$17ArEoé ity — AT TIHM

@ﬁzﬁh%lﬁf‘b%u & Q)J%Eg Lic.

@  FROOAMNORECHL, PDPM, 2E0h
%ﬁm®¢i %3ﬁ®A%ﬁ§@¢%%kOLTEW¢
5o, FEBBCOWTIL, k%f&ﬂ%#méh
TR B U\ B OEY A | h

hicH L, ¢¥ﬁﬁuobrm$%15~ﬁ@ﬁ£
ﬁ%ﬂﬁﬂmT%%i%Lfbé EXEIMT A EELKIE
Eéﬁi”ﬂ%ﬂ%@%%&%f cEEAME YRS
%%ﬁ@% EELT, MRS OWTIAELE,

@

@ S9FIOH L, 3BHZHARLTETHDHE LRV
PHERTENE, ROEBDTHDL Z E B LI,
Training:Curriculun
Ist %eek 1) Orientation by J 1 c:zx
2) Industrial Safety & Health Administrati-

il
3) Industrial Safety & Health Activities
and %ero Accident Campaign in J I SHA
Z2nd Week 1) Zero Accident Compaign.in J I SHA
2} Pericipation to National Assemble on
Zero ‘Accident Campaign
3rd Week 1) Factory Visit for Zero Accidents Campai-

® iﬁ&%k#b NPBM&&nj@ﬁ@%ﬂi%,
Yo SEELOARECOWTERBTS & L
72— 2 L OMEREEERE 2~ AN HEks — 2%
(EENFRORHEG o —A) DayFays s &g
(Bt R R a7 e 25 sk Er i a— A0 NI
V@Q%%%j?) L, 2a-—-A%dfifELCHEIES
nH ~
® LTENPBROBENEHL, FIiEOHExTsL L
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L L, uT s ey Lo, BAOHERT
%M?%mﬁ B LhERRIEERDSHh LWL ERD
ﬁﬂ@@é@&hwb&r«nfn_xwﬁmEMﬂ¥i
— AR T AR SNEMTH S o E R L, PHEFHE

COWTRRILI,

Training Curriculum
1st week 1) Orientation by J T CA
2) Industrial Safety & Health Administraii-
-on
3) Visit to J(?SIIA
4) Visit to Industrial Safety Institute
2nd week 1) Related Legislation on Industrial Safety
and Health
3rd week 1) Technical Training related tc Industrial
' Safely and ~ Health (Construction Work of
Subway,Constiruction Machines,Temporary
Structures,Ventilation,High Pressure
Hazard, Anox;a Personal Protective Equip—
: ment ,ete.)
4th week DD Tralnlng on ConStruction Shies of Subway
2> Factory Training concerning Tunnel
Boring Machines and Shield Machines
5th week 1) Teaching Methods on Safeiy and Health
fiducation
Gth week 1) Practice on Safety and Heaith Education
Tth week 1) Site Training of Tunnel Consiruction
2) Site Training of Subway Construction
8th week 1) Visit to Consiruction Sites
~2) Q and A in General
@ kB L, PODPMR, BRBROEBHE, £
33O [Techaical Trainingl OHARITIE. B 58D [Te
aching Method | ©PIE, HEED [Practice] OABIC
ourﬁﬁLt@% OB AEIEL, FHEBEZo
L,
CRBMBOTHER DT, B TR TE, Wil
bR AEETH, M%Fxxwﬁﬁjﬁ%%ﬁ®ﬁ
BTHELFELTHS &
© . [Technical 'E'rammg] COWCHEEMZE L D
JEE Ry TR i E SN
WYy HR—AMCBT A 38 & HHEEOWTLE
%L,%ﬁk#wz%%%,aimkﬂébv$»ﬁ
s T REHLRHFN Y v HF AT BWTH
ﬂﬁ{??f%b BIEFRETCH DB LD a v A
‘,‘-' o
[Teaching Method] &, HIAERMERF ¥~
K%H7{RSTIV Fou—A| RREETLIE
EFELTWSHE &KU%@&MﬁuflvALOV
Tﬁ%%llﬁo
[PracticelousCid, BRHHICEN LGS,
f%ﬁiﬁ%t/ﬂ ks H%ﬁ%&0@£&ﬁﬁﬁ
TEON V- v ey F-TOWEYTFELTYS

@ SHEILAPL 6T ARD L EETFETHEIER
CUHEHENY, RO B THH T EXHBE LI,
Training:Curriculum
Ist 1) Orjentantion by JICA

2) ‘Industrial Safety & Health Adm]nlstlatlon

3) Visit to Japan lndustrial Safely and Health

Association
4) Visit to Industrial Safety Institute

I'—} JGn

>

re

Wﬂmjﬂyb
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2nd week D Rela!ed Legislation on Industrlal Safety |

and Health

3rd week 1) Technica! Training related to Industrial
Safety and - Health (llandling of
Dangerous Materials,Chemical Facilities,
Operation Controls of Fire,Safety Asses-
sment,Cheking and Inspection,Constructi-
on, Personai Protective Equipment,etc.)

dth week 1) Site Training at Petrochemica! Kombinat
(Complex)

5th week 1) Teaching Methods on Safety and Health
‘Education

6th week 1} Visit to Petrochemical Komblnat

_2) Q and A in general
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Annual Plan for FY 1984 en CP Training in Jfapan
{Zero Accidents Campaign{Safeiy Promotion & Loan
Seheme .
1.No.of Person
Period

Two
i1 Qct.-31 Oct.
{3Weeks)
2.Training Curriculum
1st week 1) Orientation by J I CA
2) Tedustrial Safety & Health
(inclueding Safety Promotion)
3) Industrial Safely Activities and Zero
Accidents Campaign in JISHA
2nd week 1) Zero Accideats Campaign in. J I SH
2) Factory Cincluding Construction Site)
for Zero Accidents Campalgn Safety Promo
tion and Loan Scheme
Perticipation to National Assemble on
Zero Accidents and Safety Promotion

1AM 8 Bweek (2M) D 5F )\Ihd‘?ﬁlf FE L

3rd week 1)

5 AR
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) W, BiEmT
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1. Safety Manegement Course
(1) Te be translated
(I Handbook for Safety Control(190)
(@ Safety & Health Education Manual(70)
(@ Safety & Wealth for New Comers(80)
(©r Safety & Health Manuai for Supervisers(80)
(8 Textbook for Trainiag Technique{400)
(2) To Be included
Related Laws & Regulations Necessaly for
the Course
(@ General Knowledge MNecessary for Health
Control
2. Safety Course on Pressmachines & Related
Machines
(1) To be tranalated
) %iéggy Handbook for Pressmaehlnes Operater
Safety Handbook for industrial Robot(220)
Safety Handbook for Grinding Work (70}
Safety Tor Gas Welding Work(90)
Szfety for Arc Welding Work(100)
Safety for Workers Dealing with Low Voltage
Circeit(100)
(2) To be included
(. Related Laws % Regulatlons Necessary for
the Course
@ Texthook for Training Technigque
® General Knowiedge Necessary for Health
Controel
3. Petrochemical Safety Course
(1) To be translated
(U Safety Control Guideline for Chemical
Factory(470)
Safsiy for Chemical Plant(140)
Handbook for Safety Control Facilities(50)
Texibook Tor Safeiy Assersment{150)
Accident Exazmple on Chemical Factory(Sheet
Stile)-(100)
Y To be included
@ Related Laws & Regulations Necessary {or
the Course
& Textbook for Training Technigue
3 General Knowledge Necessary for lealth
Control
4. Building Construction Safe:y Course
(1) To be tranalated
@ Safety for Construction Work(350)
(@ Safety for Building Construction(150)-
@ Safety Guideline for Steel-Frame ﬁssembling
o (310
(2) To be included
(D Related Laws & Regulatlions Necessary for
the Course ‘
@ Texthook for Tralnsng Technique
(3 General Knowledge Necessary for Healih

DS

e

2
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5. MR Safety Course
(1) To be translated
D Safety for. Ponstructlon(250)
@ Tunnel Excavating Guideline(Ordinary)-(130)
@ Tunnel Excavaiing Guideline(Shield)-(130)
@ WNatural Ground Excavating Guideline(240)
{» Safety York Guideline for Construction
Machines used Under Ground(80)
) To be included _
@ Related Laws & Regulations
& Textbook fer Training Technique
® General Ynowledge Necessary for Health
Controt
6. Industrial Hygienist Trainlng Course
(1) To be translated -
O Indusirial Health Contrel Handbook{480)
Safety & Health Manuwal {or Work in
Compressed Air Environment (120)
Local Air Exhausier & Dust Exhauster and
Periodical Inspection Guideline(120)
Industrial Health Control & Design * Sampling
Practice(110) _
Manwal for Apalyzing Instrument in Working
Environment Measurement(140)
Guidebook fTor Working Environment
Measurement (490)
7. Zero Accident Campaign
1. Manual for Practice for Danger Forecast
Acitvities
2 . Danger Forecast Sheet (11iustrated)-(J ~WVI)
3. Guidebook for Z.A. Campaign
(1) Short time Forecast:
(2) Point with Finger and Call Oneself
(3) Experience of Z.A.C
{4) ¥ew Small Group Activities
4, How to Promote Z.A.C
(Manual of Program Making)
5. Manual for Danger Forecast Training
6 . New Damger Forecast

WOAFL FRIIEFHF— 70T FOBEXHEF L
ft:o
1. Safetiy Manapement Course(Availabte for Other
Courses)
(O 8S—R

@ Duty of Supervisor & Safety & Health
(75 Pieces * 32 min)

Explanation for Knowledage & skitll
concerning with roles or duties for
supervisor necessary for S & If control

& Point with Finger & Call Oneself
(69 piaces * 12 min)

Example and explanation for necessity of
P.F.C.0. method, way of use,etc.

@ Onepoint Activities for Danger Forecast

(B5 pieces - 12 min)
Easily upderstandable explanatlon for short
time way and training method of danger
forecast
2y Vv—-R

(O Safety for New Comef(ZSmln)

(@ How to Improve the Operation(12min)
Explanation of process of working analysis
and working improvement

(3 MHow to Find out Potential Danger(25min)

@ @8 e e

ﬁ}.’af@fﬁjn){‘/l‘_j
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Typical Accident(slightly iniured)example,
their investigation and their counter
measure

@ low to Teach and instruct(lZmln)

© . Story of some model(or excellent)superviser

® Eliminate Unsafely Performance(25min)
Original factor of unsafely performance by
carelessness :

® Arrangement & Setiing to Right for ¥orkshop
(25min)

Meaning and Practices for arrangement and
setting to right for workshop

@ Swmall Factory Manager's Deep ¥Wishes for

Workshop Safety(23min)
Story of a small factory manager who
hecame to understand importance of safety
control promote eagerly safety control with
all of his empléyee
2. Pressmachine & Related Machines Safety Course
{1) S-D

D Safety Operating for Pressmachines
How to operate, adjusting set safely
pressmachines and Explanation of various
kinds of safety devices avalable fer many
kind press machines

3 tlﬁetrochemical Safety Course

O What was Causes of Such Big Accident
(63 -« 2lnin)

Aceident example of explosion, bursting,
fire, Oxigen deffecient, oil blowing out,
and Explanation of those direct causes or
indirect causes

() V-R

@ lavisible Vaper(Z5min)

Story on organic Solvent poisoning example
and necessity for health control
4. MRT & Bujeling Cnnstructlon Safety Course
(L 8—R

O Safety for Tunnel Construction
(78pieces - 20min)

Explanation of accident prevention courter
measure for blasting work, shore borming
work etc.

(2 Knowledze and Safety Work for Shield
Excavating Method using conrpreseed Air
(Bdpieces * 27min)

Explanation of Safeiy aad health
countermeasures under special working
copdition such as compressed air working
environment

(® Excavating on Natural Ground & Shore Forming
Work
(68pieces * 20min)}

Explanation of note for preveniing
collapsion accidint loher excavating
natural ground

@ Safety for Pile Diiving York

. (TOpieces * 23min)
Explanation of bagic knowledge ant point of
safety work for assembling up or operating
pile driver (Diesel hammer, vibrating
hammer,etc.)

B -Safety for Temporary Construction{Conrete
forming shorlng)

(41pieces - llmin)
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(@ Safety Operating for Vehicle Construction

LD &R U4 DL & QWEBMIERAY & 2 — D
W 5 HACERRI M X hh il o T RIHE A
ARBEIRE Cic ARMOFK, EHNEAT L, PHERO
HERHM & LTATESC ERUCAVEH 2L THIE
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Explanation of notes for accident preveation
necessary for concrete shoring work
® Safety for Temporary Construction

(Scafolding)

(68pieces + 18min)

Explanation of notes for accident prevention
necessary for Assembling of Acafoleling

Machines

)

How to operate ssfely various hindsof
construetion machines(Bulldozer, Dragshovel

ete)

3)
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NPBOIER GEE) bl Toab

W SEEmoNATE A
1.Asst.Directorl 0 1 Bernerd Poon
2.Engineer 1 0 i Lim Chin Siang
3.Media Producerl 2 3 Joan Lim+2
4. " 1 0 1 Tan Siew Hang
5.Production Asst I 1 +1
6.AY officer 0 i 1 +1
T.AY Technician 3 1 4 Phitip Tan,0thman Rose

-ly,Phaa,+1
7 5 12

MUY — R v X — DD
rector & LTRGEERA &R

e "o T A ) A

Media Preducer &Production Asst,l Te
chnician®H 2T, NP B{liD
FETHHBEYUTH - THT LIHER
THELTWARTLLVOT, SED

§f$&®tw%kkﬁo HERR & RF D BN DD,
617181910111 |12(11213]4
16 5 (3
Bernerd Poon o L‘JHE’
(A NHK.TEC| 17015
5 15
Philip Tan 5, Sﬁny >
{Tech) I B
10 5] 3
Tan Siew : )
Yang(PD)
Joan Lim L !
(P NIK & NHK Tnt"]
Gthman
Roseley(Tec) NHK.|S{:nyi PA"'F
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2. A=l

. T. Exp.(Engineer)
Installation Guidance
On the Job Training of the usage of studio Eguipment
Guidance on the service and maintenance of Installed
Istphase A.V Equipment
Conducting of Technical course{for NPB staff)
Consultation to prepare course for external people
conducted by NPB staff

Layoui.
Guidance in A.V production / Techniques for trainisg &
Development of cut side Promotional Activities.

T. Bxp.( P. D.) 8weeks

Guidance of programme production of productivity month
Advice on video programmes production & production of
other A.Y materinls

Q@ © 98 eecH

Pen

S. T. Exp. 2 X 2week
Guidance on total Planning of R.C.

Recommendation and proposal for 2ad phase R.C equipment &
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ANNUAL WORK PLAN
FROM APRIL 1984 TO MARCH 1985
OF THE TECHNICAL CCOPERATION ON
THE PRODUCTIVITY DEVELOPMENT PROJECT
IN THE REPUBLIC OF SINGAPORE

The Japanese side and the Singapore side have jointly
formulated, with reference to I - 2 of the Attached Document of
Record of Discussions signed on June 11, 1983, between the Japanese
Implementation Survey Team and the National Productivity Board for
the Technical Cooperation on the Productivity Development Project in
the Republic of Singapore, the Annual Work Plan from April 1984 to

March 1585 as annexed hereto.

Singapore, May 22, 1984

) /-

Shigemitsu Suzuki Mg KiatChong™

-

. M
Executive birector

Leader :
Japanese Consultation Survey Tezn National Productivity Board
Japan International Cooperation Agency Singapore

Japan
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ANNUAL WORK PLAN FOR 1984 {(FISCAL YEAR})

— Fiscal Year 1954
“v___“——-._
L : -
loems : 1/4 2/ 4
Japanese Side
Dispatch of Japanese Bxperts
A Long-Term Experts
1. Chief advisor
2. Coordinator -
3. Plannlng and Reseavcn ) L.
_ )
4. Fronotion )
5. Lapour-managewent Relatlons
ke
G, SEAGGGEAENT &ana Supervisory e 4L
Training
7. Occupational Salety and Healtn
8. Resource Centre e
B, snort—Terwm ExXperts
1. Planning and Research
) ) . . 11E 2k
(1) Ceneral Proguctlvity Studies “eio ﬁﬁ?
28
- . Ny
{2} Proauctivity ieasurement
e _ ie
a. watlonal Level o
¥
) : 218 1E g
3 G
b, Company Level R o -
(3) Surwvey dMethods, 1 A
Sampling Framework _ i
Survey Administration, - 18
Data-Processing Analysis U
and Presentation :

~170-

=P iy

i



T . Fiscal Year 1984
L—Q—I_L‘———ﬂ______ 14
I - . \\\‘*——i . 4 d ‘o .y
T t&ns \\\\\\ 1/4 274 3/ 4/
. . 2
2. promotion w7
3. Lapour-Managenent Helations
i 1 28 18
(1) Gurdance on Overall Issues S N
e - _ 15, 15 2B 18
{2) Guidance to Top Executbives T AT T Sw
18-
. . LA
4, vanageiment and Supervisory
Training
. . . 1€
(1) Guidance to Wop Executives O
. . B
(2) w7 3- 4%
) e
(3) Computer NTi
. . . S
5. Occupational Safety ana Healtih T ;
AT
. ) P i
6. Resource Centre B _zu}
L . S2W
1I. Training of Singapore counterpart
Personnel in Japan
1. Planning and Research }
)
2. Promotion )
: ) 268 |
3. Lapour—-Management Relations ) S5 s
)
4. Management and Supervisory )
Training }
5. Occupational Satfety ance Health 27 §
3W . AF 1E
2ot 134}
1
3F 2F
6. Resource Centre R Y VR i ST
2t
S N
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PFiscal Year

ltens T

———

“——H_‘x..

1/4

I,
1171,

Iv.

Singapore Side

Training facilicies pefore tne

completion of the new NPB bullding

Office tacilities for Japanese
Cnier advisor ang other experts

Preparation for Acceptance of
Japanese kExperts (A-1 Form)
Preparation for fralning of Countar
part Pevsonnel in Japan

(A-2, A-3 Forms}

Provisicon of necessary number of
Counterparts

1. Planning and Research
2. Promotion
3. Labour-sanageinent Relations

4, Management and Supervisory
Training

5. Occupational Sarfety and Health

6. Resource Centre

y

A

A

—

"Record of Discussions®™, if unecessity arises during

course Of the implementation of

i 1 BExpert

F : Fellowship
W o1 Week

M ! Month

=172~
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TECHNICAL COOPERATION PROGRAHM@_IN 1954 Py
Tecanical guidance will be providea for NPB in daplementing
following progranmes,
I General 1. Participation in Nationai
Productivity Council and Various

Productivity Committees

2. Japavese Session and Dialogue

session For WP stafbf

Ii Planning & Kesearcn i. Lony Range Planning for tne

Productivity movement
2. General Productivity Studies
3. Productivity Measurement
a. Hational-sectora)l level
b, Company level

4. Various survey and researcn on

Productivity Development

5. fTrailning of Singapore counterpart

personnel

111 Promotion 1. Evaluation and Planning of

prowoticnal activities

2. EBEnlargement of Productivity
publication (mayazines,

Newsletter & etc)

3 Programme for productivity
promotional activites at

company lavel
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QCC

& JC

G

[
.

Enlargement of tne currvicula ana

training materials for various

proauctivity education
Programme for overseas study wisslons

Training of Singapore counterpart

personnel

Study on Lapour-sanaygenent kRelation,
Joint Consultation and labour
statistics

Study on company welfarism and CunedC
Promwotion of Joint consultation
Review of the curricula of tralning
courses and tne contents of trainiag

materials

Trainlng of Singapore counterpart

personnel

gtnlightenment ackivities to tne Top-

management

new-zmployee's training programme

Training of Union Leaders in

productivity concepts and prograinmes

Consultation on QCC at the couipany

level

Review of tne curriculum of training
courses and the contents of training

materials
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1G.

fraining of Singapore gounterpart

Dersonnel

Promotion activities on GCC

including recreational accivicies
Fromotion and Training oi 140

Enligntenment activities to tne Top-

nmanagemant

Survey on the training neeas in

inaustry

rReview of the curriculum of training

courses ana tne contents of training

materials

Promotional activitiss on nanagemant

nmethod and technique

Levelopmwent of tne curriculvum for

cowputer course

gnligntenment activities to tae Top-

management
Development of training materials

Promotion of In-house Productivity

Training

Promotion and bDevelopment of

Productivity Training
Developient of Local Cases

Training of Singapore counterpart

personnel
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Nota:

4,

Resource Centre 1.

Survey and Fvaluation of tne present
OSt situation in Singapore ana

planning of U8l activities in NPo

Review of tne curriculum of trainiay
coursas ana tne contents oL trainiog

materials

Training of Singapore counterpact

personnel

Development and review OL MR Safecy
Training Courses, curriculum and
materials

Planning on resource centre

production Tecnnigue of Audio-visual

training materials

Planning on production of aualo-

visual training materials

Training of Singapore counterpart

personnel

Service and Maintenance of AV

eguipment

Actual implementation of each programme will pe in accordance

witn programme objectives and terms of reference drawn up DY

parties concerned,
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NPB ORGANISATION CIART

INTRODUCTION

—

wE 2

Looking ahead to meet the. challenges of the future and

also to satisfy immediate needs of the Board, Top

Management has examined carefully the existing

organisaticnal structure and decided that some forms
of restructuring are necessary for more effective and
productive performance. A new organisation structure

has therefore been evolved.

PHILOSOPHY

The new organisation chart was drawn up based on the

following four premises:

2.1 Firstly, NPB.being progressive and dynamic
should have an crganisation structure that
is sufFLC1ently dynamic and forward-looking
to suit its outlock. In drawing up the new
organisation chart, we have to anticipate
and gear ourselves towards a state in 1986/87
when our staff strength could. be doubled.

2.2 Secondly, Lo increase clarity 1n role, and
thereby reduce overlapping or 'grey' areas,
the new organisation chart is mission-oriented

rather than only function-oriented. The

new organisation chart is therefore closely

guided by the Board's missions. .
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2.3 Thirdly, to improve operational efficiency.
" and effectiveness, the concept is not to

increase the number of tiers between the
Senior Officer (S0} and Executive Director
(ED) level. The idea is to retain the
existing number of 2 tiers between the S50
and ED as far as possible. Exceptions to
“this will only be made with good reasons.
The number of tiers are kept to a minimum
to promote greater teambuilding and
improved communications.

2.4 . Fourthly, the organisation chart was put
up with the view of grooming officers for
leadership positions. This is to be
achieved mainly by creating new areas or
units i.e. expanding horizontally rather
than having more levels or increasing
vertically.

NEW STRUCTURE

3 ' The new structure, capturing the essence of the basic
philosophies mentioned in paragraph 2, need not
necessarily be a frozen position. It will be subject
to revision and consolidation within the next
12 - 18 months,

4 The new structure has the following levels:
4.1 Group

This is a new level. Essentially, the
Group level reflects the old structure
at the Divisional level, without changes
in incumbents. The existing Divisicnal
Directors will accordingly be called
Group Directors.

The Group Directors are designated as

"DA, DB, DC, Db, .DE & DF. The first letter
(D) indicated that they are Directors and
the second (A Lo F) designates the different
groups using the alpha series.

4,2 Division
The next level is the Divisional level.

Heading each division is the Divisional
Director (DD}.
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The Divisional Directors are designated
as DD (short for Djvisional Director)
followed by key letters denoting their
function areas, For example, Divisional
Director (Administration & Finance) is
designated as DD/APR.

4.3 Unit

The third level is. the Unit level. As
with existing structure, each unit, by
and large, is headed by an Assistant
Director. :

The Assistant Diréctors are designated
as AD (short for Assistant Director)
followed by key letters denoting their
function areas. For example, Assistant
Director (Executive Development) is
designated as AD/ED. ' :

5 Under .the new structure, the support services are grouped
together under the new General & Support Services Group.
This comprises Administration & Finance Division,
Computer Centre, Training Administration Division,
Human Resources Unit and Staff Function for ED,

6 The National Productivity Association (NPA) is now
grouped under the Administration & Finance Division
with the NPA officers reporting directly to DD/AF
to facilitate closer compatibility and efficiency of
the administration of NPA with that of NPB.

7 All heads of Divisions or Units within the General &
Support Services Group report to ED directly.

8 In keeping with premise #2.3 (i.e. to retain the
existing 2 tiers betweéen SO and ED where possible),
certain Assistant Directors will therefore not
necessarily report to a Divisional Director and
conversely certain Divisional Directors will not
necessarily have Assistant Directors réporting to them.

9 The new organisation chart is attached. It will be
implemented with effect from 1 Jun 84.

NG RIAT CHONG
. EXECUTIVE DIRECTOR .

NKC/CLH/fn

31 May 84
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MINUTES OF THE DISCUSSION BEIWERN THE B
JAPANESE PRE-TECHNICAL GUYDANCE TEAM AMD NPB ,
ON_THE PROCUCTIVITY DEVELOPMENT PROJECT TN SINGAPORE ON 8 & 9 MARCH 1985

Preamb;“g_

1.1 The Japanese Pre-Technical Guidance Team led by Mc Naoto Amaki
held discussions with the Top Management of NPB on 8 and 9 Mar
85. The objectives of the discussions were:—

a) to introduce Mr Kiyohiko Sakurai as the Chief Expert of the

PDP and to announce his arrival on 29 Mar 85,
b} to review the progress of the FoP,

c) to formulate the framework for future implementation of the

PDP.

The composition of the Japanese and Singapore teams are attached
in Annex A.

Issues Discussed

2.1 Mr Ng Kiat Chong welcomed the Japanese Team and said that NPR
locked forward to the discussion. It was important to take a
broad view of the progress of the PDP so far and to consider

ways of making it even more effective.

2.2  Mr Amaki informed the fnéeting that Mr Sakurai had been appointed
the Chief Expert of the PDP and would arrive on 29 Mar 85 to
take up his appointment, Mr Ng Kiat Chong expressed his
happiness to receive Mr Sakurai. He saild he had great respect
for Mr Sakurai, and he had known him during his many years of
working and living in Singapore. Mr Ng and the staff of NPR
looked forward to the leadership of Mr Sakurai.
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3 Approach for implementing PDPR

3.1

Mr Amaki said that after one and a half years of implementation,
it was timely to evaluate the progress of the PDP and identify
ways to improve the implementation. He said that the Project
should show more tangible results through the achievement of
specific projects. He - stressed that while the Project's
ultimate goéls were longer term in nature, we must also strive
for more immediate tangible results, Otherwise, it would be
difficult to measure its effectiveness. Mr Ng fully agreed with
Mr Amaki's 'view,' and said that NPB had also perceived a similar
need to assign more concrete projects to the PDP, Both sides
agreed that training and promotion programmes are two of the
major measures to transfer productivity technology and that
after Mr Sakurai assumed his appointment, -both he and Mr Ng
would confirm the detailed implementation mechanism and
selection of the suitable projects.

4 Comuunication System

4.1

Mr Amaki said that, for the Project to be successful, there must

be effecti\ve ccmmunica.tiqn at various levels:-

a) among Japanese ordganisations involved in the P
b} ‘between the Japanese organisations and the experts.
¢) - among the experts

d} between NPB and the experts

e) between NPB and Japanese §rganisationso

f) among NPB counterparts
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4,2 He proposed the communication be tightened such that the Chief
Expert would  be the key channel of comwnication between
parties in Singapore and parties in Japan. Mr Ng agreed and -
added that the improved communication system should ensure
ninimum of miscommunication with maximum of efficiency. Both
sides agreed that all communication on  policy and
implementation should be channelled through the Chief Expert.
In cases where MPB or the experts needed to communicate with
specific Japanese organisations on technical issues of
projects, Mr Sakurai should be weil informed of the matter. '

Joint Committee

5.1 Mr Amaki pointed out that a joint committee should be set-up as
stated in the Record of Discussions {R/D) in 1983 to facilitate
the project. The Committee should meet to discuss on overall
basic and policy issues, review progress and fommulate new
projects for PDOP.

5.2 Mr Ng said that he fully agreed with the concept and enquired
as to how the Joint Committee would fit in with the existing
committees. Mr Ng explained that presently there is the PDP
monthly meeting, co-chaired by him and the Chief Expert, and
the quarterly meeting between the experts and Chairman NPB.

5.3 Mr Sakurai said that he had raised this issue because there was
a need to have regular policy thinking meetings.  Mr Ng added
that he too had suggested regular meetings be held between NPB
senior management and key officials of Japanese authorities on

policy issues.

5.4 Both sides agreed that the present monthly and quarterly
meeting would be treated as ‘“branch" meetings whereby
operational and technical issues would he discussed. The
Joint Committee meetings would be headquarters level meetings
to deliberate on policy and other major issues. ‘The Eirst
meeting ofrthe Joint Committee will be held when the Guidance
Mission visits Singapore. For subsequent meetings, Mr Ng and

My Sakurai will decide on appropriate dates. Z % @/
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5.5 M- Ng extended an invitation o Mr Sakurail Eo attend NPB's Top
Management Team meetings and the National Productivity Council
Meetings. He added that this would enable Mr Sakurai to work
closely with NPB managemenﬁ.

6 Extension of PDP from 5 to 7 Years

6.1 Mr Ng proposed that the PDP be extended for a further 2 years
based on the experience of the past 1} years of PDP
implémentation. He said that the implementation had been too
fast for the effective transfer and absorption of productivity
technology.

6.2 Mr Amaki understood the request and replied that he could not
conmit the Japanese Government to the extension as the PDP was
only in its second year of implementation. However he said
that it would be appropriate for the Project to be reviewed for
an extension in the third or fourth year.

6.3 Mr Amaki assured Mr Ng that he need not ‘be concerned that the
project would be terminated or would not be extended before the
objectives of the Project are effectively achieved, Under such
circumstances, Mr Amaki felt that it is reasonable to expect an
extension of the project, Jjuiging from his knowledge of other

projects.

7 Workplan for FY85

7.1 Both sides discussed the forthcoming Guidance Mission. Taking
note of NPB's major conference on 10-12 Apr 85, Mr Amaki agreed
to re—-schedule the visit of the guidance mission to 2-9 April
tentatively. Mr Ng said that NPB had prepared a Talking Paper
on the review of the PDP and its implementation. The paper
captured key issues  which had wmajor implications on the
Project. He hoped that Mr Amaki would have the paper studied
_'énd the proposals put forth by NPB considered by the Guidance

Mission.

s
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7.2 Me Ng referred to the proposed workplan on pages 7 and 8 of the
.Tal}cing Paper and requested Mr Amaki to consider the FY85
requests for fellowships and short~term experts.. Mr Ng said
that some of the fellowship awards should be extended to 6
months to allow some NPR officers to be. attached on a longer
term basis to Japanese companies. Mr Amaki agreed to bring the
requests back to Japan for further study before the visit of
the Guidance Mission to Singapore.

8 Long Term Experts .

8.1 Mr Ng and Mr Amaki agreed that whilst recognising that the role
of the LTEs is .advisory in nature, the functions of the LTE are
wide enough to ensure that the PDP show more tangible results
through the achievement of specific projects. Mr .Ng and Mr
Sakurai would work out the specific functions of the experts

upon Mr Sakurai's arvival in Singapore.
8.2 Mr Ng and Mr Amaki discussed the tenure of service of the
current long-temm experts. Mr Amaki would consider Mr Ng's

recommendations further.

9 Long and Short Term Experts

9.1 Mr Ng emphasised that the long-term experts were the heart and
core of the PDP. Short-term experts should only supplement the
efforts and help to achieve the objectives of +the long-—term

experts,

9.2 Mr Ng requested Mr Amaki to consider sending potential long
term experts as short term experts first, to expose them to NPB
and Singapore. This way, a better selection of a long term
expert could be made. Mr Amaki explained that under present
practice, it will be difficult to accept the suggestion. He
however showed understanding of the Jjustification Ffor the
suggestion and will have the matter studied positively in

/Z/W%”
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9.3 - Mr Ng also requested that in the case of short temm experts,
early consultation with NPB was necessary to ensure that only
those experts with the relevant expertise would be attached to
NPB. Mr-Amaki agreed to look into the issue.

Leader
Pre~Technical CGuidance Team

9 March 1985
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ANNEX A

COMPOSITION OF PRE-TRCHNICAL GUIDANCE TEAM

MR NAQTO AMAKI

MR SHIGEMITSO SUZUKI

MR KIYOHIKO SAKURAL

MR MITSURU SUEMORI

Ieader

Technical
Cooperation

Planning

Advisor

Ceoordinator
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Senior Assistant of Technical
Cooperation,
Economic Cooperation Bureau,

Ministry of Foreign Affairs

Special Assistant to Director of
Mining & Industrial Development
& Cooperation Dept., JICA

advisor of Japan Productivity
Center

Senior Staff of Technical
Cooperation Div.;

Mining & Industrial Development
& Cooperation Dept., JICA



- COMPOSTTION OF NPD TEAM

MR NG KIAT CHONG Executi_ve Director

MR TAN BOO HOCK ' . Director, Management & Supervisory
Development Group.

MR KOH JUAN KIAT - Director, Labour Management Relations
Group.
MR A.C. HO Director, Training and Resource

Development Group.

MR FREDDY S0ON Director, Promotion Marketing &
Information Group/Occupational Safety &
Health Group.

MR DANIEL EE : Director, Planning, Research and
Development Group.

MR NG GEE CHONG Director, General Support Services
Group.

MR P.X. VELU Divisional Director, People Management
Division.

PROF RODAS III Divisional Director, Management

Development Division.

MR WINSTN ‘TECA Assistant Director, PDP Division.
MR KOSHY. PANICKER " Senior Officer, FPDP Division.
MR O KEAN STNG Senior Officer, PDP Division.
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. B2
NP B D& W - o

DEFINITION OF PRODUCTIVITY MOVEMENT

The Product1v1£y Movement refers to the active and
w1deSpread commltment and part101pat10n of the whole.
natton_— particularly the qovernment employefs and
workers ~ in activities that will develop in them an
attitﬁde of mind that seeks and achieves constant
improvement'in their work. This attitude of mind

which results in action is called the Productivity

Will.
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MATRIX OF PRODUCTIVITY MOVEMENT
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KEY_GOALS OF THE PRODUCTIVITY MOVEMENT

1. POSITIVE WORK ATTITUDES

2. COOPERATION AND TEAMWORK

| 3, EFFECTIVE PEOPLE MANAGEMENT

4, EFFECTIVE FUNCTIONAL HANAGEFENT

5. HARMONIOUS LABOUR-MANAGEMENT
RELATIONS |

6. CORPORATE RESPONSIBILITY
7. HARNESSIHG TECHNOLOGY

8.  CONSCIOUSNESS OF HIGH QUALITY IN
ALL GOODS AND SERVICES

9. A SAFE ARD HEALTHY WORK
ENVIRORMENT

10, A CONDUCIVE POLITICAL, ECONOMIC
AND SOCIAL ENVIRONSMENT
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THREE BROAD STRATEGIES OF THE PRODUCTIVITY MOVEMENT

STRATEGIES

| PROMOTION | TRAINING | ESTABLISHING|
GOALS | MECHANISMS
1. POSITIVE WORK ATTITUDES { o
2. COOPERATION AND TEAWWORK| o -
3. EFFECTIVE PEOPLE
MANAGEMENT N N
4, EFFECTIVE FUNCTIONAL
MANAGEMENT v vl
5. HARMONIOUS LABOUR- |
MANAGEMENT RELATIONS N v N
6. CORPORATE
RESPONSIBILITY v
7. HARNESSING TECHNOLOGY = o
8. CONSCIOUSNESS OF HIGH
QUALITY IN ALL GOODS — NS N
AND SERVICES
9. A SAFE & HEALTHY |
" WORK ENVIROMMENT v v v
10. A COHDUCIVE POLITICAL |
ECONOMIC AND SOCIAL _
ENVIRONMENT
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PROMOTION. MARKETING AND INFORMATION

YEAR 1985/86 {1986/87 [1987/88 {1988/89 |1989/90
ACTIVITIES .
1 ADVERTISING
A. BENCHMARK |
SURVEY 1 1 1 1 1
B, ADVERTISING I
CAMPAIGN 450000 GRADUAL SCALING DOWN OF _
MASS ADVERTISING TO MORE
| | SELECTIVE APPROACH
2 PUBLICATIONS |
A. REGULAR 6 6 6 6
B. AD-HOC 10 1 13 15 15
3 PRODUCTIVITY
EDUCATIONAL ]
PROGRAMMES |
(PARTICIPANTS) 125 125 125 125 125
I MARKETING 40 30 30 30 30
5 3PS
A. PRESENTATION 5 6 6 7 7
B. 3PS COURSE
(PARTICIPANTS) 240 300 300 360 360
C. COMPANIES -
REGISTERED _
(COMPANIES) 120 120 120 120 120
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TRAINING AND RESOURCE DEVELOPMENT GROUP

“**-\\%ATE  YEAR 1985/86 | 1986/87 | 1987/88 | 1988/89 1989/90
ACTIVIT] |

S\

TRAINING AWD
DEVELOPHENT

| A, REVIEW EXISTING< _ MSD/PDP > <LﬁR/IE><OSH AND
COURSES. AND OSH "REDEVELOPMENT

DEVELOP NEW OF EXISTING
PROGRAMMES | B COURSES
| 10 10 10 10 10

B. EVALUATE REVIEW |

PROGRAMMES , AND e ONGOING EVALUATION AND >

PRODUCT/ DEVELOR FEEDBACK

MATERIAL AND |  EVALUA- ’

TRAINERS' OTIVE |

PERFORMANCE INSTRUA

MENTS
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TRAINING AND RESOURCE DEVELOPMENT GROUP

NPB 5-YEAR PLAN TARGETS

YEAR [ 1985/86 | 1986/87 | 1987/88 | 1988/89 | 1389/90
| ACTIVITI | . |

L

RESOURCE CENTRE
1 1. DEVELOPMENT AND
PRODUCTION OF

VIDEO MATERIALS

TOTAL RUNKING :
TIME IN MINUTES 340 735 750 750 750

2. EDUCATIONAL

TECHNOLOGY

- THROUGH

A, COURSES |
PARTICIPANT 60 60 60 60 60

CONTACT HOURS 30 80 400 400 400

B. WORKSHOP. AND
SEMINAR |
PARTICIPANT 90 90 90 30 30
CONTACT HOURS 47 47 47 47 47

~225-~



TRAINING AND DEVELOPMENT

NPB 5-VEAR PLAN TARGETS FOR RESOURCE LIBRARY

__ YEAR

ACTIVITIES

1985/85 |

1986/87

1987/88

1933/89'

1989/98

1.

PRODUCTIVITY
INFORMTION
CENTRE

. NUMBER OF
 TITLES

. LIBRARY -

SERVICES
NUMBER  OF
LIBRARY
USERS

COLLECTION
OF A.V.

- ITEMS

NUMBER OF
A.V.. ITEMS

10,000

4,000

600

14,000

8,000

1,800

16,000

15.000

1,800

18,000

20,000

2,000

20,000

130,000

3,000
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'PLANNING., RESEARCH AND DEVELOPMENT

—__ YEAR | 1985/86 1986/87| 1987/88 |1988/89 | 1989/90
ACTIVITIE - . |

PLANNING AND
COORDINATION

A. CORPORATE PLAN )
B. RPB 5-YEAR PLAN) & ANNUAL EXERCISE CARRIED OUT FRCM ;>

AND VISION ) - e
_ ' )
C. ANNUAL BUDGET )
- EXERCISE
SURVEY

NUMBER OF SURVEYS 12 L 10 g 9
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MINUTES OF THE 15T PDP JOINT. COMMITTEE MEETING

?%*45

HELD ON 8 APRIL 1985 AT 1000 HOURS

IN CONFERENCE ROOMS F & G, NDB SINGAPORE

Presents:
Chairman :
Co~Chairman :

Members:

Singapore

“Mr Ng Kiat Chong

Mr K. Sakurai

side

Mr
Mr
M
Mr

Mr

Mr
Mz

- Mr

Japanese side

Tan Boo Hock
Koh Juan Kiat

A,

C. Ho

Freddy Soon
Ng Gee .Chong
Danny Lam
Chan Hwa Loon
Winston Teow
Mrs Joycelyn Bay

Observers:

7K

Mx

Mr
Mr
Mr
Mr
Mr
Mx
Mrx

Mr
Mr
Mr
Mr
Mr
Mr
My
Mr
Mr

My

Mr
Mr
Mr

T.

T.
Y.
H.
T.
M.
Y.
M.

H.
I.
K.
H.
K.
T.
M.
K.
H.

H,

T,
H.

Kitamura

Kanbayashi
Ohuchi
Tanaka
Taniguchi
Morita
Uehara
Suenori

Wada
Wada
Sato
inoue
Kurauchi
Omura
Shimizu
Kano
Suzuki

Tanaka

Hosoya
Wakaki

Albert. Ho
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Long Term Experts.

Representative, JICA Office,
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First Secretary,

Embassy of Japan .
Country Officer, ASEAN
National Secretariat,
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7K

1.1

1.2

1.3

1.5

1.6

INTRODUCTION

Chairman welcomed the JICA delegation from Japan led
by Mr T. Kitamura, to the Joint Commlttee Heetlng.

Chairman ‘pointed out that. although this was the

first Joint Committee Meeting conducted since the
implementation of the PDP, it was not the first time
NPB and representatives from Japan had met to
discuss on -the progress and issues on PDP. Monthly
PDP meetings were held between NPBE and Long Term
Experts and there were also quarterly meetings with
the Chairman of NPB.

Chairman mentioned that on March 8 & 9, 1985, the
Pre—Technical Guidance Team from Japan had had
intensive discussions  with NPB officials on the
progress of the PDP, problems encountered and
solutions to effect the successful implementation of
PDP.

Chairman proposed that since the matters had already
been discussed with  the Pre~Technical Guidance Team,
there would be no necessity for discussion of such
matters again during this Meeting.

However, Chairman reiterated that at - subsequent
Meetings ‘o review the progress of the PDP, these
and any other matters that would help to ensure the
successful 1mplementat10n of the Project would be
discussed.

The agenda for the meeting as attached to these
minutes at Annex I was adopted as a guide for the
proceedings of the meeting.

2.1

PUNCTIONS AND COHPOSITiGN OF - JOINT COMMITTER

The meeting agreed to, without amendment, the
functions of the Joint Committee as spelt out in the
Record of Discussions signed on 11 June 1983 which
reads:

The J01nt Committee would meet at least once a
year and whenevex nece551ty arises, and work:

{1} To formulate the Annual Work Plan of the
Project in - line with the Tentative
Implementation Plan set up wunder the
framework of this Record of DlscuSSLOns,

{2) To review the. overall progress of the
Technical Cooperation Programme set: out
~in this Record of Discussions as well as
the achievements of the abovementioned
Annual Work Plan;: and
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2.3

2.4

{3) To review and exchange views on‘ major
issues arising from or in connection with
the Technical Cooperation Programme.

The meeting also agreed with Chairman's proposal
that the c¢omposgsition of the Joint Committee be
amended as follows:—~

{1) Chairman: .
: Executive Director of UWPB or other official
‘as designated by the Chairman of NPB.

Co-Chairman:
Chief Advisor of PDP

{2) Members
Singapore side.

(i) Group‘Directors of NPB
{(ii) = Others as designated by the Executive
Director of NPB.

The Japanese side confirmed that there were no

. anendmnents to . its membership in the Joint

Committee. its composition would remain as

follows:—

(i) - Chief Advisor

(ii) Coordinator

{Lii) Expert of resgpective fields

{iv) Resident Representative of Singapore Office,
JICA

{iv) Personnel concerned to be dispatched by JICA,
if necessary.

The meeting also agreed that O0fficials of the
Government of Singapore and the Embassy of Japan may
attend the Joint Committee as observers.

ANNUAL WORKPLAN FY 1985/1986

3.1

3.2

The Annual Work Plan for FY 1985/1986 from April
1985 to March 1986 on the Technical Cooperation of
the PDP in the Republic of Singapore Jjointly

. prepared by the Japanese Technical Guidance Team

and NPB officials was tabled.
The Annual Workplan coﬁsists of:

Despatch of Long—-Term Experts

Despatch of Short-Term Experts

Fellowship Programme

Responsibilities on Singapore side .
Areas to be. covered by the Technical
Cooperation Programme in FY1985.

"~
LE I - FY 3 . QY
T Yt et N gt
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3.3

3.4

The Singapore side emphasised that +the -actual
implementation of concrete prodgrammes within the
various areas would he decided between NPB officlals
and the Japanese team in Slngapore led by the Chief

. Advisor.

The Annual Work Plan as at Annex II was endorsed by
the Joint Committee without any amendment

 PDP FELLOWSHIP TRAINING PROGRAMME

4.1

4.5

4.7

The meeting agreed that the standard PDP Fellowship
Training Programme would consist of:

() Core Productivity Programme {1 month)

(2) MSD and LMR Electives (2 months)

{3) Extended Company Attachment (3} month)

Under 4.1(3), groups of 3 to 4 persons would be
attached to one company f£for 2. weeks.

It was also agreed that some PDP fellows would only

attend the core productivity programme.

The total number of PDP fellows would be 28, broken
down as follows:~

(1) Full Programme: i8 to 22

(2) Core Programme: 6 to 2

(3) OSH Programme: 1 .

{4) RC Programme: 3 {consisting of 2

technicians and
1 producer)

It was agreed that the standard PDP. Fellowship
Training Programme referred to in para 4.1 would
begin in mid-September 1985.

Tt was also agreed that Ffeedback would be provided
on the ability and performance of NPB fellows on PDP
training.

It was proposed that NPB should provide some company
attachment and orientation (including introductory
training): for its staff before they were sent for
PDP training.

NPB said that it would in-principle attempt to do
this but this would be difficult as local companies
may not be prepared to accept them, However
orientation including introductory training would be
provided before the officers are sent for PDP
training. ,
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;

The team agreed to submit the detailed contents. of
the PDP Fellowship Training Programme to NPB by late
May or early June 1985. This would also enable NPB
to source for relevant local companieg to be visited
by its staff before they were sent to Japan. It was
agreed that suggestions for the curriculum arising
from discussions between NPB and the Chief Advisor
wounld be consideved 1in drafting the detailed
contents of the PDP Fellowship Training Programmes,

It was proposed that the team consider the special
needs of the Resource Centre when its staff were
sent for training in Japan. The team agreed to
consider sourcing for relevant organisations to
provide this specific training.

‘Por the fellows attending the «core training,

NPB proposed to have them attached to relevant
company ‘and/or institution. The team gaid that
there was a limited budget for this. NPB then said
that if budgetary rules were the constraint, it
would be prepared to consider bearing some of the
expenses of attaching its staff to these companies
and/or institutions.The team pointed out that this
proposal was against Jica's rules and
requlations. It was not within the PDP for NPB to
pay for such arrangements. It further explained that
all participants in principle must leave Japan at
the end of the training schedule arranged by JICA
and they must return to Singapore directly according

“to. the rules and regulations of JICA. It was

however agreed by the meeting that the Chief Advisor
would pursue the matter further for NPB.

FELLOWSHIP TRAINING FOR FY1986/1987

5.1

5.3

The Singapore side suggested that the FY1986/1987
fellowship training should be held in the early part
of FY1986 to enable the Phase II course materials to
be used. ’

The Team pointed out that they could only discuss
the FY1985 workplan and suggested that the matter be
discussed with the Chief Advisor.

1t was agreed by the meeting that NPB's proposal be

given officially to the Chief Advisor who would take
the matter up with JICA.
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6 LONG TERM EXDPERTS

6.1 It was agreed that provision would be made for two

"~ long-term experts in the Planning & Promotion areas

in the FY1985 Workplan. However NPB would have to

discuss further with the Chief Advisor whether
expertise would be required in. these two areas.

7. SHORT-TERM EXPERTS

7.1 It was agreed that 22 short term experts would be
provided in FY1985/1986. Of these, the expevrts in 4
areas would be finalised after further discussion
between NPB and the Chief Advisor. If there were no
changes, then the 4 experts requested would be
provided.

7.2 NPB's request for a Long Term Expert on A-V
Technology {for Bducation and Training) was deemed
not possible for FY1985/1986 by the Japanese Team.
However, with the explanation that this was crucial
to the success o©f the Resource Centre  to be
established under PDP, the team agreed that the
regquest would be met by a Short Term Expert for 7%
months for FY1985 as an interim measure. The
requirement for a Long Term Expert in this area
would be further taken up by the Chief advisor.

8. GUIDELINES FOR MEASURING 'PARGIBLE RESULTS

8.1 The meeting agreed to défine the major indicators
to be used to measure the tangible results to be
achieved through PDP. These indicators are:

(1) HNumber of NPB officers trained, eg the number
sent to Japan for training; and number trained
by the ©Long Term Experts and Short Term
Experts. .

(2) Number of new courses introéduced and number of
' Singaporeans trained through these courses.

(3) HNumber of companies that have implemented
specific productivity schemes such as QCCs,
WECs and other schemes.

{(4) HNumber of model companies established under
PDP. :

K _ . /
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(5) Improvements to NPB as an . ordanisation
ey number of productions by Resource Centre,
Improvement in quality of training materials,
and number of publications produced.

g, There being no other matters for discussion, the meeting
was adjourned. '

T ST R

T. KITAMURA ! NG KIHPT CHONG K. SAKURATI

Leader, Japanese Chairman, Co-Chairman

Technical Guidance Joint Committee Joint Committee

Team .

Japan Internatioconal Executive Director Chief Advisor

Cooperation Agency National ' Productivity
Productivity Board Development

Project

8 April 1985

ZA
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Annex I

AGENDA FOR THE 1ST PDP JOINT CUHMITTEE'HBETING
ON 8 APRIL 1985 IN CONFERENCE ROOMS F & G, NPB SINGAPORFE

_Enclosures

1. Confirmation & updating of Functions
& composition of Joint Committee. JC1/85 (1)

2. Finalisation of Annual Workplan for
Financial Year 1985.

a) Long Term Experts .
b} Short Term Experts

c) Fellowship JC1/85 (2)

3. Matters arising from discussion
between the Japanese Technical _
Guidance Team and NPB on 6 April 1985 JC1/85 (3)

4. Guidelines for measuring tangible
results of PDP, CIC1/85 (4)

5. Any other matters
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Annex 11

. ANNUAL WORK PLAN .
FROM APRIL 19285 TO MARCH 1986
OF THE TECHNICAL COOPERATION ON
PHE PRODUCTIVITY DEVELOPMENT PROJECT
IN THE REPUBLIC OF SINGAPORE

The Japanese side and the Singapore side have jointly
formulated, with reference to I - 2 of the attached Document to
the Record of Discussions signed on June 11, 1983, between the
Japanese Implementation Survey Team and the  HNational
Productivity Board for the Technical Cooperation on the
Productivity Development Project in the Republic of Singapore,
the Annual Work Plan from April 1985 te March 1986 as annexed
hereto.

Sihgapore, 8th April 1985

= //‘“" n”//(%

Toshic Kitamura Ng Kiad/ Chong
Leader Executive Director
Japanese Technical Guldance Team National Productivity Board
Japan International Singapore
Cooperation Agency
Japan
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ANNUAL WORK PLAN FOR 1985 (FISCAL YRAR)

Fiscal Year

Items

1985

/4

2/4

3/4

&l4

JAPANESE SIDR

Dispatch of Japaunese
Experts

A Long Term Experts

Chief Advisor
Coordinator

Plannigg and Research
Prowotion

Labour Management
Relations

Management Supervisory
Training :

Dccupational Safety
and Health

Resource Centre
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ANNUAL WORR PLAM FOR 1985 {PISCAL YEAR)

Fiscal Year

Items _ '\\““xﬁxg\\“

1985

S 1/4

2/4 /4

4l4

B Short-Term Experts
1 Planning and Research

1} Geuneral Producti-
vity Studies

2) Productivity
Measurement

a) Industry Level
2 Prowotion

3 Labour Managewment
. Relations

a) ‘QC Circle Prograuwme
b) Labour Management
Relatiouns

4 Managewent and Super-
vigsory Training

a) Expert Traioers
b) Office Autcwation

¢) Tadustrial and
(peration
Engineering

‘|5 Oecupational Safety
aud Health

6 Resource Centre

a) Management of
Resource Centre

b) AV Techuology

1E

28 1E

IE

4y 4y

25 ' 1E

24

1E

2 - 3 iy

2E

pAY)

2 - 4w

yAY

1E

1E

1E 1E

2 - 49

S 3 T
7 - &

iE
4 - o4

1E

3w 3u

1E
4y

iE

2 - 3W

1E 1E
ly ] 23M

74

Ve




ANNUAL WORK PLAN FOR 1985 (FISCAL YFAR)

Fiscal Year 1985

Ttems 1/4 274 3/4 Wjh
C Felloyship Programme
1’ Productivity 11822} F

Traiuing Programe 33 wonths

(full programme)
2 Productivity “*jéfi)F

Core Training 1 month

Prograume .
3 O0SH Programme HF

3 wounths

4 Resource Centre . 1F 2F

Prograume 3-4 wouths 3-4 wmonths

Note ; The total number of fellows for programme 1 and 2 is 24,
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7

ANNUAY, WORK PLAN FOR 1585 (FISCAL YRAR) -

Fiscal Year

Items

1985

1/4

2/4

3/4

414

. SINGAPORE SIDE

1 Training facilities
before the couwpletion of
the new NPB building.

2 Office facilities for
Japaunese Chief Advisor
and other experts.

3 Preparatiovn for
Acceptaunce of Japanese
Experts {A-1 Form),

4  Preparation for Training
of counterpart persounnel

_in Japan (A2, A3 - Form)

5 Provision of unecessary
number of counterparts

a Planning & Research
b Prowmotion

¢ Labour Management
Relations

d Managewent and
Supervisory

Training

e Industrial and
Operation Engineevring

f Occupational Safety
and Health

g Resource Centre

Note: (i) This schedule is subject ‘Lo change within the

scope of the 'Record
during
implementation of the Project.

necessity arises

: Expert

: Fellowship
Week
-Month

REmEm
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TECHNICAL COOPERATION PROGRAMME IN FY 1985

Technical guidance will . be provided for NPB in implementing

programmes in the following areas:

I General

IT Planning & Research

>
7

Assist NPB to realise tangible

results
Assist = NPB to implement
productivity programmes at

company-level

Participation in ‘National
Productivity Council and Various

Productivity Committees

Participation in Japanese Session
and Dialogue Session for NPB

staff

Review and Monitoring of Long
Range Planning for the
Productiviéy Movement
Productivity Measurement

Variocus survey, research. and

studies ~ on Productivity

Development
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- IXL Promotion

IV. LMR

1.

~S

LMR & JC

Training of Singapore counterpart

personnel

BEvaluation ' and Planning of

promotional activities

Programme for Productivity
promotional activities at company

level

Programme for overseas study

missions

Training of Singapore counterpart

personnel

Study on Labour—~Management

Relgtion, Joint Consultation and

‘1abour statistics

Study on company welfarism and

COWEC

Promotion of Joint consultation

'y hY

-
=
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2.

QCcC

Follow-up on the curricula of
training courses and the contents

of training materials

Training of Singapore counterpart

personnel

Enlightenment activities to the

Top-management

New-employee's training programme

Training of Union Leaders in

productivity concepts and

programmes

Consultation on QCC at the company

level

Follow-up on the curriculum of

training courses and the contents

of training materials

Training of Singapore counterpart.

perscnnel

Promotion activities on  QCC

including recreational activities

Promotion and Training of TQC

-263~ ' (123



v MST & IOE

Promotion of guality consciousness

Enlightenment activities to the

Top—managemen t

Sur#ey on the éraining needs and

practices in industry

Follow-up on the curriculum oOf
training courses and the contents

of training materials

Promotional activities on

management method and technique

" Development of the curriculum for

computer course

Enlightenment activities to the

Top~management
Deveiopment of training. materials’

Promotion of In-house Productivity

Training

Promotion and Development of

Productivity Training

24— %



Vi OsH

?II Resource Centre

10.

Development of Local Cases

rraining of Singapore counterpart

personnel

Planning on long-range programme

for OSH activities
Review and upgrading of the
curriculum of training courses and

the contents of training materials

Training of Singapore counterpart

personnel

bevelopment and review Training

Coursaes, curriculum and materials
Planning on resource centre

Application of AV technology to

productivity training

Planning and production = of

AV training materials

Traihing of Singapore counterpart

personnel
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Note

5. 8Bervice and Maintenance of AV

equipment

6. Training on Management of Resource

Centre

Actual implementation of each c¢oncrete programme within

-the above areas will be decided between NPB'oﬁficials and

the Japanese Team in Singapore led by the Chief Advisor.
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