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1. Case Study of- Progect Fund 0perat1on Under P1an of Auth0r1zed
Beds

_ Secular changes in progecL fund operatlou in the cage of fore1gn
loans under ths plan wera estimated as below. = :

(Y 60/ loans, 1nterest rate 3. 25%, amortization perlod of 25 years
in equal 1nstallments (1nclud1ng a grace period of 7 years)

(1n Mllllon Pesos)

CAPITAL LOAN Co  EXPENDI- : PAYMENT

YEAR OUTLAY  REPAYMENT REVENMUES TURES BALANGE =~ TOTAL
(D (2) 3 (4) (3)-(4) ()+2)+(4)

1 2.4 22.4

2 64.9 o | 64.9
3 143.5 | | | 143.5
4 123.9 1.2 19.8 18.6 143.7

5 114.6 ' 2.1 343 32.2 148.9

6  66.8 3.1 150.3 47.2 117.1

7 1.2 4.7 71.2 66.5 72.4

8 9.7 4.8 72.2 67.4 81.9

9 17.0 4.9 3.2 68,3 90:2
10 23.3 4.9 76.6 69.7 97.9
11 29.8 5.0 75.8 70.8 105.6
12 29.8 5.0 76.0 71.0 105.8
13118 298 5.0 76.3 71.3 106.1
19 298 s.0 - 77.7 72.7 107.5
20 29.8 5.0 78.7 73.7 108.5
21 29.8 5.0 79.1 74.1 1089
227 25 29.8 5.0 80.1 75.1 109.9
26 28.6 5.0 80.1 75.1 108.7
27 20.2 5.0 80.1 75.1 100.3
28 - 12.8 5.0 80.1 75.1 92.9
29 6.5 5.0 80.1 75.1 86.6
30 5.0 80.1 75.1 80.1

: - 96



(2)  60% loans, interest rate 7.6%, amortization period of 20 years
in equal installments {including a grace period of 5 years)

 (in Million Pesos)

CAPITAL LOAN : EXPENDI~ - = PAYMENT

YEAR OUTLAY  REPAYMENT REVENUES TURES . BALANCE  TOTAL
: (1) (2) (3> A(ﬁ) (1H-(4) (OO +(H)

1 224 - 22.4
2 64.9 649
3 143.5 1435
4 123.9 1.2 19.8 18,6 143.7
5 114.6 2.1 34.3 32.2 148.9
6 66.8 2.1 3.1 50.3 47.2 . 119.2
7 17.1 4.7 71.2 66.5 88.3
8 30,1 4.8 72.2 67.4 102.3
9 41.3 4.9 73.2 68.3 114.5
10 52.8 4,9 74.6 69.7 127.4
11 52.8 5.0 75.8 70.8 128.6
12 52.8 5.0 76.0 71.0 128.8
13%18 52.8 5.0 76.3 71.3 129.1
19 52.8 5.0 77.7 2.7 130.5
20 52.8 5.0 78.7 73.7 131.5
21 50.6 5.0 79.1 74.1 129.7
22 35.7 5.0 80.1 75.1 115.8
23 227 5.0 80.1 75.1 102.8
24 11.5 5.0 80.1 75.1 91.6
25 5.0 80.1 75.1 80.1
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2. Estimated Construction Costs for Plan of Authorized Beds

{in Million Pesos)

o Local, Foreign
Total _ : and In-Direct
Estimated |- e :
cost | Local Foreign In-Direct
cost cost cost
S
- Building . 134 80 54
Mechanical 80 33 - 38 9
Electrical _ 47 19 | 25 3
Site Development ' 8 5 3
Medical Equipment 49 A 42 3
Miscellaneous - 218 91 99 28
Grand Total - 536 | 232 204 100
(US$ Equivalent) (71.46) (30.93) 1 (27.20) (13.33)

The total construction costs amount to 536 million pesos (US$
71.46 million), : '

The breakdown of the total costs by currency is; local 232
million pesos (US$30.93 million); foreign 204 million pesos (US$27.20
million}; and indirect foreign 100 million pesos {(US513.33 million).

3. Loans for Plan of Authorized Beds

(in Million Pesog)

Survey & pirst |Second | Third |Fourth
Basic . Total
Group |[Group Group |[Group

design
. Investments - 22 152 131 114 | 117 536
60% Loans 13 91 79 68 70 321

(USS Equivalent) (1.73) (12,133 (20.53); (9.07)| (9.34) | (42.80)

X- 99




4. Investment Planning for Plan of Authorized Beds'

Unit {1,000 Pesos)

Year 1 .2 3 4 3 4
Basic design | First group. Secand group. Third group, Fourth group.
Survey o CAGAYAN R o PANGASINAN o LA UNION o APARRI GH
same of Faéilities Basic. design | o BENGUET o QURERG o GABRIELA-SILANG| o CAGAYAN MENTAL
o TFUGAQ o ISARELA v RUEVA VIZCAYA 0 KALTNGA-APAYAQ
o DON MARIANO | o BATARES o ABRA o BAGUIO
o BONTCC o [LOCOS NORTE o MAT. MARCGS
Survey
First group
work schedule Second group
// A
A _ —
Third graup
%’ % S
i Fuurth grdup
|
5 7
. . 7
Survey, | o CAGAYAN o PANGASTNAN o LA UNIOY & APARRL GH
consulcant, 56,269 52,728 28,778 9,433
design fees,
eLc. o BENGUET o QUIRIND v CABRIELA-STIANG | o CAGAYAN MENTAL
30,345 30, 188 27,0711 5,080
22,491 - R
o TFUGAD o ISABELA o NUEVA VIZCAYA o KALINGA-AFATAQ
Investments 30,00t 27,315 12,496 - 23,946
o DON MARIANO | o BATANES o ABRA o BAGUIQ
16,253 21,225 22,666 46,371
o BOwTOC o TLOCOS NORTE o MAJ. MARCOS
18,963 22,501 31,954
22,491 151,926 131,456 113,518 116,794 536,185
Construction €oSts 1 23,49) 64,900 133,500 123,900 114,600 66,794

for each year
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APPENDIX 1

% REPUBLIC OF THE PHILIPPINES ‘
-)ﬁ(—'-s _'NA‘TIO\IAL ECONO\{IC AND DEVELOPMENT AUTHORIT‘(
4 5 ' PO Box 11186, Mamla
Dtag g ne®
_Tal_sc')aa-ﬁ
Cable Add_ress: NEDAPHIL
JICA F‘E:ASIBILITV STUDY OF' THE HOSPITAL
DEVELOPMENT PROJECT :
A. Comments

. The basic merit. of ‘the proposed pro;ect is the fact
that tertlary health care fac111t1es in Regions T and II,
(and the rest of the regions for that matter) undoubtedly

need upgradlng. ‘The levels and degree of upgrading how-

ever, need to conform with the official Philippine standards
of health care facilities designed. to effect the system of
hlerarchy and referral of health services.

It should be noted that the system of hierarchy and
referral of health services is the officially adopted
strategy to minimize the cost of medical care. Under this
system, five categories of medical care have been identi-
fied. . Thesge are primary, secondary, tertiary-provincial,
tertiarysregional and tertiary-medical center levels. At
each level, there are corresponding standards of capabili-
ties/skills, equipment, manpower and faclilities, such that
lower levels cater mainly to the management of the more
common infectious diseases while the higher levels attend
to more complicated cases requiring higher levels of skills
and medical sophistication.

The nineteen (19) hospitals proposed to be upgraded
by thezproject fall within the tertiary-provincial level,
tertiary-regional level and tertiary-medical center level
cateqories of health service facilities. In keeping with
the philosophy of the system of hierarchy and referral of
health services, it is not desirable to upgrade hospitals
beyond their intended category. Thus tertiary-provincial
level hospitals should be upgraded only to the extent that
they meet Philippine standards for tertiary-provincial
level capabilities, but should not be upgraded to the next
higher category, i.e., tertiary-regional level or tertiary-
medical center level. Adherence to Philipplne standards is
considered of primary importance for both economic and
equity considerations.
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B. Recommendatlons

1.

Assistant Dlrecto
. National Econgmic
Development

Of the two optlons presented we agree in. pr1nc1ple o
with the second option (Plan 2). However, we do

not recommend ‘the expansion of bed capacities as
yet, although we should provide for such expansion
later when the need arises by building-in a higher
capaC1ty of water and electrical’ fac111t1es.

We further recommend that the equipment assistance

to hospitals categorlzed ag tertiary- ~provincial

level (see attached list) be trimmed down to ‘conform
with the Philippine standards for such category of

hospital (see attached standards), so as not to dis-
rupt the establlshed system of hlerarchy and referral.

We also recommend ‘the review of the cost of consult—
ancy service which appears not to conform with Philip-
pine laws governlnq the proportion of consultancy

. service. (18%) to total cost.

Flnally, we recommend a’ rev1ew of the prOJect cost
after the adjustments are made to accommodate our re-—
commendations above.

A,

EDUA DO

Ministry ~Health

thority

August 22, 1979
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TERTIARY PROVINCIAL HOSPITAL
Region

Abra Provincial Hospital

Benguet Provincial Hospital

Tlocos Norte Provincial

Grabrieta Silang Memorial Hospital
Bontoe Provincial Hospital

OV o O DD s
-]

-

Region 1L

. Batanes Provincial Hogpital -
Cagayan Provincial Hospital

Ifugao Provincial Hospital

Isabela Provincial Hospital . .
Kalinga=Apayao Provincial Hospital
Nueva=Vizcaya Provincial Hospital
Quirino Provincial Hospital -

. e

L

=W O e o DI e
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APPENDIX 2

Republic of the Phnlippmes
MINISTRY OF-HEALTH .
Office of the Minister

Metro Manila .

28 Hévember 1979

. Mr, Kenjl Kumagishi

P.O. "Box 216, Mitsgui Building
Shinjuku~ku, Tokyo, Japan
(Thru The Embassy of Japan
375 Buendia Avenue Extension
Makati, Metro Manila)

Dear Mr, Kumagishi-

In reply to your letter of 21 November _
1979 regarding information. for the Hospital
Development Pxoject for Regions I & II of
the Republic of the Philippines, I wigh to
submit herewith the following.

- pumber of authorized beds of 19
hospitals included in this project
in Regions I & XTI -

- list of existing medical equipment
and their conditions

- In coninection with the consultant fee
which is 16.7% of the total cost, I have
informed the National Economic and Dsvelop-
ment Authority (NEDA) about this and it is
under consideration.

Warm povsonal reg""ds.

v@fy(}ruly yoifs.
{ 1.

‘ Deputy Minister f’ggz;th
Encla. s a/s kf/f/jg_. '
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AUTHORIZED NUMBER OF BEDS FOR 19 HOSPITALS
IN REGIONS I & 1IX

REGION I

Abra Provincial Hospital sveceesess 100

Baguio General Hospital ...ccesesss 350
Benguet Provincial Hospital ....... 100
Ilocos Norte Provincial Hospital .. 100
La Union Provincial Hoapital ...... 150
Pangasinan Provincial ..sccsecsnses 200
Gabriela Silang Hospital ..coseessee 100
Bontoc General Hospital ....scaevee 100
Mariano Marcos Hospital sececcesssse 200

[ A

L

REGIONS X1

Batanes Ho8pital .ccsceessssececsss 15
Cagayan Provincial Hospital ....... 200
Major Ferdinand E, Marcos Hosp. ... 200
Ifugac HoOSpital eccevcacsansersorne 75
Isabela Provincial cceecscessessacs 100
Kallnga“AmYRO Hﬁapit&l scessasasaa 100
Quirlno HOVincial Hospltal TR 100
Aparri General Hospital .. ...deeee 25
Magsaysay General Hospital .....ce0o 50

[ I A
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APPENDIX 3

" Republic of the Philippines
Ministry of Health
OFFIGE OF THE MINISTER
Manila

25 February 1980

Mr. Kenjl Kumaglshl

P.O. Box 216, Mitsui Bulldlng
Shinjuku-ku, Tokyo, Japan
(Thru The Embassy of Japan
375 Buendia Avenue Extension
Makati, Metro Manila)

Dear Mr. Kumagishi:

Enclosed are lists of avallable and ex1st1ng
equlpment from Regions I and II hospitals in the
Phlllpplnes.

Mariano Marcos mamorlal Hospltal
Aparri Emergency Hosp1tal '
Batanes Provincial Hospital

- Baguio General Hospital

This is in connection with the application
for loan for the development of tertiary level
hospitals in Regions I and I of the Philippines

Warm personal regards.

/_
Deputy Minister of Health
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DETATLED CURRENT EXPENDITURE

FOR PLAN OF AUTHORIZED BEDS
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