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By msinu.hons l:om thc (‘overnmenl o“ Japan the Japanese Agrlcuttuml Sun'ey_

o Mlsmon on,.mn?cd by fhe Onrscas ]culm:cal Cooperahon Agefey. and head',d by MK Imoto, =
L ";"_ymled thc Repubhc of Ihc Pluhppnms from IOlh prlumbbr to 9!!1 Oclober. =I968 I‘or llu,

i ;:':_P}uhppmcs

T ‘Com Producuon Coordm.xlmg (”ounu! authonue '_ : '

: -'j_i. purposc ol‘ workmg, oul thc dctanls of lhe lmplcmenlauon of the Pnlot Farm Pro;cd m Naujanf '
' ._Area and San \hguel-Ah:mang Arca exchunged v1ews and dnscusscd lhe hatters Lonccrn:ng '
above ijecl with thc agrscultural aulhonties comemed of” lhe Govcrnmcnt of the

Auached herclo :s the'Record ol' D»scussmn bclwcen lhc MISSIOH and ihe Rlce and"

B Thc contents ol' lhv Record ol Dlscussmn is not bmdmg I°gdlly ulhcr on lhe Govern-t
: :men( ol Japan or on thu. Govunment of thc P_|l1ppmes as ”ll.. fmal deuswn is to be m.ldc on
_'_-.‘,the 1mp1cm'.nlauon oi lhc sald PrOJect ancr ths two Governmcms hme studled b said
: ‘Record af Dmusv;lon Th\, gm oi‘ thc Rcwrd of Dnscussnon should howcver. form the basls J
: for arrangcmcms. nqunred !‘or the 1mplemcntahon of the Project by tlw two Govemments

Soee

“Manila, October 8, [968. -

»ﬁé'

Mr KOI(HI mo"fo SR T Mr. TEOF[LOT AZADA .

, Leadu S . Ry - ' Execulwe.Dlrector _
Agraculturai Sum,y \Inssnon. T Rice ‘and Corn’ Production 8
Japan J “Coordinating Coyncil,

the Repubhc ol‘ (he Phli:ppme's o




.E-.)

'concemed promnsmg mutual coopcratlon for 1he mxp!emenlanon 0"" thc rolImeg Pllot" _ ‘
. Farms PI'OjeCf (hcremal‘ter referred to a8 "the ijecl") have agreéd as follows S

There. shall ba eslabhshed lwo P:lot Farms (her ; al‘ter referrcd to’ as' o

R IR Farmﬁ"} & ,h of .lbout 100 ha one in Naujan Atén, Onental Vlmdoro and the'_ )

other in- San Mlgucl Alangafang Area Leyle The objectwe of esla

i ::-Farms is to contnbute to mucasmg rice. producnon in the Phillppmes._ For the -

purposc of esmhhshmg and. opemtmg the Farms, Al two Governments shalt co-

‘ opemtc with each olher in |mplemenl1ng the foI!owmg

() o Impmvemenl of !echmques of nce cui(w.u_;

‘::.-

Construcuon of mads r:gat:on and dramage I‘ac:l:hes in lhe Farms.

n' ; siétagé' én;j'_ prqce;_sing o

th:ough research aﬂd thenston Ain the Farms .7 E ,

(3) chhnlcal lrammglm Japan and m !h_ ‘['arms for the Ph1l1p' me techmclans _

Nore

( ‘|n th Pro,lecl

ln auordanu: w:tit l.mrs .md regulahons in force m Japan the overn-

men( of Japan w:il take n-,uss-:ry meawres to prowde at lhcll‘ own cxpcnsc !he ’

- service ol' reqmsstc Japancsc experts menhonud in Annex I

SN

(ay - - I"he Japancse experl:. wa[l bc (llSp&ILh"d lo Jmplcmenl the Project at the
) carl:est possmle d.lle af!er Mt agreement: bctwccn !he lwo Governmcnls

“ has: bcen rcached oo f o L

:(?.),: .; - Thc. (‘ovemmem of J.lpan wtli bear the necessury expcnscs such as (he

}Jp.xmsc upcrls salarlc .md mtematlonal lravel expe,nses be!wccn the

 two. countries, -

Th:. ]apanuc cxpcrta and lhc:r famams slmll be granted pnvnleges X -
i : o Ics~ ﬁwo "':.nblc !han lhosc gtan(cd to lhe exper s of lhu ;

Co _.\m or ol’ tiu: Umicd \'ahons The LOI‘I‘CHI of lIusL prwnlc;,e.s c\mnpuons- :
and bcnclu\ ﬂh.lll hc for Iurlhu dt\wssron




In accordance w:th Iawq and rcguialwns in forw in Japau lhe Govern—
' .ment of Japan w1]l Iaku necnssary measurc s to prowdu at lhelr own cxpense suuh’_
_' .‘machlmry, cquapmunl lools sparn. parts and : other matenals Ilsted in Annex [I

| Eas aro rcquarcd ior thc Operataon of the. Farms : o

Sy '-:f‘I‘he amciss referred to above shall bvcomc ‘the properly of the Govern--.
L _ “ment of the Pht]lppines upon bemg delivered-c.i.f. al ‘the: ports of djsem-
. barkahon to thc Phlltppmc authormes concemcd

& "(2)": ‘The arllclcs rei‘crred to abnve shall be utlllzed excluswely l'or the purpose
PR _' of operatmg the Farms after cousu[tatlon bLtween the Japanese prouct
' *3'_".-leader refcrred to |n Annex l and the Phlhppme prOJect d1rcctor referrcd

=’,to in Annex m

In- accord:mce wnh lhe Teahmcal Coopcrauon Scheme m Japan, the
: __Governmcnl of Japan w:ll t.}ke nccessary mcasures to tdeeive it Japan Phlltppmc-

!echmuans engagcd m Ihe Pro;ecl. for lechmcal lrammg

The Govemment of the Phlhppmes shall undcrlakc lo bear claims, 1f
:any anse, agalnst ‘the Japanese experts re:,ultmg from, ocwrnng in (he coursc or
charge of Ihelr functlons m the_ _

_or olherw:se conmcud w:th the hone f:ds d
Ph:hppmes covercd by l}:e present Record of D:scuss:on

'The Govemmcnt of the Phltlppmes w1ll prowde at thetr own expense .

{y The 'conSImétio'n ‘cost_of roads, irr'ig'a'lion an;i ‘draiﬁage 'raci]ilies excepl’
for such machmery, equnpment tools, sp'uc parts and olhcr materials

©as aré prowded by the Govemmenl of Japan

'(2)- - Requxslte Phillppme counterparts, techm(:ians and other personnel as

’ hsted m Armex ;-

. (3 ";Reqmsne Iand ;md buildings, as Ilsted in Annex IV as well as inmdcntal

oy facnl;ties nqu:red Iherefor

NC R Suppty ‘or rep}acement of such machmery, equnpmenl tools and any
- _'::'lother malenals necessary for operatmg the Farms as.may be lost or -

' damaged af. a result o!‘ mglsgem,e whose extstence ss to be- ducxded hy'

! the consu!idnon be(wecn the Japanese Prmcut !cader and the Ph:l:ppme

Dlreclor.

). 'Siui_la_ﬁl'c. !A‘-mrhis!_w'd hous'ing'and '.trans}.qortal,_ioﬁ fagifi__iiies for the Japanese



“NOTE:

10.

-"I'hc Government of the Phllippmes shall bean

HE ' Expenses necessary for lhe lransportahou of the artlcles prowded by
Japan wnhm the Phlllppmes as well as for their ms&al!auon, operauon
.and maintenance

(2) Ail run_ni_n"g_expené»es 'ﬁ'ei:éséai'y for the operation of the Farmis, . -

“All funsing expenses hecessa;y-i‘or the operation of the Fa‘r'mrs" includes:

'4)) Ex’penses for official travel of the Japanese c:@_pe'rts"wu_hiri the Philippines;.
_ (2} o Eleélficity and walé; costs:
' (3_) - Farnﬁ’ﬁﬁ materials "ne'cés'sary' for the. operation of the- Farms such as

seeds, fertilizers and pesticides, excépt for such fertilizers and pestlcrdes'
as are prowded by the Government of Japan. . '

- (4) " Fuel for lhe opcmtton of machmery and. veh:cies.

- {8}y . Expenses for mamlenance repamng and msurance of the machmery dnd :
' vehicles: : .

®) . - Expendables such as stalio‘nery, cte.

Thc Japanesc and Phlllppme expcrls will be responslble for :technical .
matters pottaining to the operation of ihe Farms, while the Philippine authorities _

~ will be rcsponsublu for the administrative: and managmg matlers relauvc 1o the

operation ot" the Farms. There shall be close coopération between the Japanesc
experts and the Philippine aulhonues in conncétion with . the. operauon of the -
Farms.

’I‘he articles lo be prov:dcd by thc Govemment of.lapan may be dchvered .

at nasonabre prices or may “be renud at reasonable rates fo thie farmers in the

Farms,” The proceeds from the sales or rentals of the. articles referred to ahowi‘e_ '
shdll be to the account of the Govcrnmem of the thppmes to be expcnded only
for the opu‘allon of thc Farms ' '

The J apancsc cooperation for l_'h_c' operation of the Farms will he rendered



..__I‘or lhc pt‘nod of fwe (5) years m pnncapie bul by mulual ahreument || may be

“'_"'extcudcd for a: turlher spcul‘ied pcnod - The Phll:ppme dulhonues wnccrncd _- 

'_Wzll Ttake ovcr Ihu nsponsnblhms of lhe Pro;col after the- cxpiry of lhe term of

o Japamse coopcmuon




A

List of the Japanese techhical éxpeits for each Pilot Farm .

BT R * Numbérof persons”
Experts . - o fer e
_ _ - e : - each Pilot Farm = -

Project Leader -~ L b

,'i"rr'i'a"tion Engineer S R
HTRalion tnemeer T L e T (two'years)
,VAg'o'nomi_st N o R I
from the 3rd'year) o

__Extension Worker '
N SO {one of lhese

Lot

‘Note::  Besides the experts m’g,'miom_:d' above, as _nécess'i't_'y arises, some
experts under the Colombo Plan may lcmp_or;g'rify: be dispatched.

[
/

—U-



dchi néry,

o Othcr ﬁ_éégs.{zﬂj‘_r"h_iné;r_ equipnient ‘and mial’é_:r:ié!s o




L UANMBX L

List of the Philippiries Personnel for ¢

Clerk-typist

U Storekeeper L it

i Heavy equipment and truck operdtofs . .

~ - Janitor-messeiger .o

Watchmen

o,




" Lané-dnd buildings.tG be ‘provided for each Pilot Farm

| -ii:::_'(.}:')"".:
_':‘l.).( 2} . ::f_;_

Farni-land for e testing"work 1.0-20 ha

She for machinry snd squpriet SO0 m2
* Storehows o foning matias 100
Mo 0 w?

D” m "00“300'“2 ST

Management office 160 m2 <71
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ks ° TRAINING PROGRAM FOR THE NAUJAN AND.-
CTHE ALANG- ALANG DEMONSTRATION
AND TRAINING CENTERS '

To date there are only few apphed research’ stataons- in the
country and these ate not enough to. satls[y the demands of Lhe
‘ unceasmg development and test of new hlgh yleldmg varletles.
 As. such,. the Aldng- alang (Leyte) and the Naujan (Mmdoro
| Orlental) statlons have been concewed to rem[orce the on- gomg
expenmentatlons in'the country But the two statxons cannot '
: functnon well in, thelr role as applled research centers if well .
adopt | personnel to run these research stauons are madequate.
. That is planned to tram some prom:smg people to work in these
'research centers latar _ 7 S o '7
 The whole trammg program wlll be for two (2) years _',. -
divided into three {3) phases ' -
PHASE [

Ten r1ce SpeCLa}.lbt five commg from each of the Leyte o
and Mmdoro Regions will be sent to IRRI and UPLB for s six-
month trammg on rice and corn culture and other related toplc:s
The leciure and laboratory field work w111 be used although the
specialists will be learn more by domg thmgs themaelves, ie..
hav_i_ng eiaseee more in the field than m claserooms .

_ Each of the five (5) specnahsts commg Irom the the Nau_]an .
and Alang-alang stations will have afield of spemallaatlon
different from that of the others. These are farm management,
pest and disease conl;rol, ektension, agncultural engmeermg,
and agronomy soils as major fields.

This six.month trammg will: be a coordinated Effort_of the

NFAC with the URARTIP/IRRI/UPVS complex. The National
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Food and Agi'i.c_uljt'ure Council wiil provide the training funds
in_clu_di.n'g t‘r‘én_éf:or@ation exﬁénégs_ and _md_‘r_lthly s'tiperji.da_'of
traineées whereas- the URARTiP/IRRI/UPiB‘WilI provide trainors
- and will draft the training curriculum in coordination with NFAC.
PHASE [I
Aftar the training, the specialist will conduct crop research
of their own at .Naujén'and Alang-alang research stations, working
s a team of five (5) specialists. To augment the experimenta-
 tions inside the research centers, the specialigt will also con;
duct 'simultan'eéus researches in cooperator's fé,'rms. It i’s. hoped
that the s_.tations and farmers’ researches will take at least one
(1) year -implémanta_tioﬁ, 'de:signe'd to-strengthen the fechnical
capabilities and test the knowledge which the 3pecili.§tz ha\?é
acquired by _t:ré.ining_; | ' | '
PHASE III

At this poi.nt, the trained specialists will now be fullpledged
experts in rice and coru culture as well as inother related crops
Ii.ke"s'o.rghum._and soybeans. By tﬁis time the trained specialists
are expected Lo be able to handle the training of technicians,
farmers and membars of the private sector. Thus, 500 pro-
duction tec'hn'ici_ans a_reprbgra mmeol to train for one (1) month;
100 Samahang Nayon leaders for'_IS days; and 200 Masagana 99
Selda Leaders for 15 déys. ' |



—
.

\DOO‘\JO‘-W&WN

TWO- YEAR PROGRAM FOR RP-JAPAN PROJECTS

TYPE OF TRAINING  cost
500 production techniclans for one month . reewae 520,000

200 NGA warehousefmen personnel for one mbnth . 210, 000

50 warehouscowners for 15 days ....,.. e e 32,500
Miller; 50 cono owners for 15 days ...... vovaras. 32,500
Miller; 50 kiskisan owner for 15 days vesdesiase, o 32,500
50 truckers for 15 days P e i e e 32,500
100 Samahang Nayon leaders for 15 day.s ........ 70,000
200 Masagana 99 Selda leaders for 15 dayb EEEEE 130, 000
Equlpment Cra s e e e e e e aaas 440,-000

CPOTAL v, 1,500, 600

F_lqs'H
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 Republig of the Philippinea
_ National Food and Agriculture Council
- REGIONAL DEMONSTRATION AND TRAINING CENTER
(RP-Japan Pilet Farm Project)
" San Vicente; Alangalang
Leyte

P_goggsm) PROGRAM OF REGIONAL DEMONSTRATION
wmma CENTER_AT _SAN VICENTE, ALANGALANG
LEYTH FOR THE FISOAL YEAR 19741975

.B_AEEEB.....Q

'I'he operation ancl management of the RP~Japan Pilot Farm
Project in cooperation with the Overseas Technical Cooperation
Ageney of Japan atipulated under the Bilateral Agreement
between the Fhilippines and. the Japanese government which
started on June, 1969 and terminated on June, 1974,

 works initiated on irrigation and drainage, buildings, fam
" roads, land oondolidation scheme and othem had been completed,

To thism effeot, the Project is now ready to be used as a
‘Regional Demonstration and Training Center to farmers and Tech-

' nicians espealally in- the field of rice oculfure and farm manage

ment inoluding utilization of trainihg facilities. It ia
believed that thie Pilot Project has became a very useful teool
in tranmitting to the farmers result of scientific research,
As & Demonatration Center, it will serve as a show window of
rice production in the region and posesibly in the areas of
Visayes and Mindamao, As a training center, it will provide
knowledge, scheme and teshniques for bettér food production,
and basing these activities, this training center can parti-
oipate in the econdmic development of the country.

GEERAL QBJECTIVE:

To train food production technieians, local government
employees and farmers aotually involved in féod production.
oampalgn on the principles of rice science and technology
for high productivity, the proper and ecotcmical usage of Bgrie
cultural machineries and its repair and maintenance, and proper
grain processing and marketing of p'mducts to. help in the

'acononic developmnt of the countryc '

SPECIFIC. OBJ ECTLW‘#S

1. To train food production teolmioiana, farmers and local
government employees in rice production for & more effeow
tive extension program.



2

3y

4,

5e

6o

Te -

8

9

10,

%o inform partieipants of their role dn the fmpleden~

tation of the existing rice program,

To impart ‘the key concepts and i)r'i;n'cilpiéé:éf ‘Tice
seienoe and téch‘n_ology for high productivity, '

To train the part tioipants in the differént aspects
of rice cultivation 'in the implementation of food -

production program partisularly on rice, cereal etc,

To éonducf 'rasgafch;.dﬁnonaimtion on the 3 oroppinga
a;rz_;to- per year of wrice, '

To tl‘ain '.f{t.rnefs. technieiana and loecal government

employees in the oporstion and maintenance of agri-
cultural machineries, = . e _

. : et o : e
To develop competencs in grain processing among local
government employees, technioians and farmera to bs able
to acquaint thein on the different units of grain pro-

To inorease the knowledge of part rticipants concerning

proper water mansgement, -

o inform participanta the benefits and sdvantages of
-~ adopting the land consolidation concept. in modern

b ¢ aring,
To train the perticipants about the new and adoptable.
teobniques in giving guidance to farmers on proper rige

- oulture or about agriculture in goneral,

c--w (180- Participante per year) P

1,

o train 30 fobd-"pmduotion teahnioiane, 30 farmers
.and processers, 30 local govermment employees on the

téchnology of rice culture and operation, repair and

. maintenghce - of farm machineries for two weeks, one

24

~training in every two months (July - December).

To train the same number of partisipants on the modorn
methoda of grain Prooessing and marketing for two waaks,
onge in every two months (J_a.n_uan.-June). -
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D W=
X zsmm.em |
1, He must be pmontly uork:!nc in any of the oareal
prégran under the NFAC and Private Seators within
,thc mgion where the Pm;}oot is loca.tod.

2¢ He mt Yo & B3 in Acricuituu with at lmt Zyoars
: ;oxporionoo in all:led field,

- 3, He wust be protora’hly not mr 40 yea.va old.

4 Ho must be & recomuendes of the head of offise of
o the 1ooa1 govarmnt. EE

I 'mms_mms

|1, - He wist be actually working in any of the covem-ont
_-ofr:lco w:lthin tho ngion. '

"2.: lIe mt poaaeu the connana of laadoruhip i.n tha
_ _Mity vhoro he midas. L

3,  He wust be willing to désaiminate and share {nforma-
-*ti.on to other peodles

4. He mist be willing to resids at the training center
durinc the training period,

1, He must be a land owner, owner cultivator or leasee,
2, He must be willing to cooperate and follow inatructions,

- 5, He wast be willing to dessiminate and share information
RS to othar pooplo.

- -k He - mt be villins to. roaidc at the trni.ni.ng center
_-‘?during the train:u:g por:l.od.

e 'rhia trnining program i.s a prine a.otivity of tho
Regional Demonstration and Training Center in which case the
Training Coordinator of the Center will be responsible on '
invitation to partiolpa.ntu and soreen the came, disburse the
fund allotod for the ilplmntation of the training if any,
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In recruiting technioians to participate 4in this training
Priority should be given to thoss who are presently working
in the wgion, Private organimation oould also reoommend -
participantas but they have to.pay for the expenses of the

1, land Preparation and Consolidation
2 Seed and Seedbed preparation _

3« Water Management =~ -

4e Transplanting -

5+ Pest and disease control

6o Portilisdng = =

Te Spraying

Bepair and Maintenance of Fapm Machineries

1,  Introduction of different agrionultural machineries

2. Propor Cheok up | o

3« Propexr Operation and Maintenance of different farm
machineries, _

10X - Grojp Progessing

1, Barvesting -
Drying

2- H:l.ll:l.ne

Storage

_7: Transportation

8, MarXeting | S
9¢ Wastong Pagkain Progran

IV - How to Condugt the Training: |
Partioipants will have t¢ do the sotual work based on

leotures, demonstration and sudio visual atdes, Evaluation
at the start md at the -end of the training will be omducw
ted to gauge the kriowledge and 8idl3s. acquired by the
rartisipants, Poriodical follow-up of evaluation will be
‘performed after aix months by the manpower and logal
development team from the hiigher authority probably NFAC

. or BAE, Study or guided ‘tours will be availed to give
the partioipants an insight end practice of work in
the field, . e
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QQE‘QES OF m Qﬁ:

' _1_.-'.’ '_.Govement Agenoies - local and ovarsm from the

Phil;l.ppinea and Japaneae government.
2, Private: rim. o | |

3o _Govez'nniant in.atitution Like IRRI~BPI~0T¢A etc. o

W* :
Start a 2 veeks training per;l.od.

Training Sohed.ulez .

]l B.i.ce Produotion, Operation and Haintenanoo of Faru

Haohinories. :

August 1851, 1974 = Mechniofans
- Oetober 13»26, 1974 & - Farmers

Decenber 1-24, 1974 - Local governsent mployeea

11~ Coreal Processingt

Feﬁhmry"'é-.-i‘)“g 1975 - Techniciana
Last 2 weeks of April - Farmers

Firet 2. weeks of June/1975 - local government

w*
A Six (6). Trainora for 6 Training
‘season for 2 weeks/training @ ?480/aeaaon

‘B = PyDs for One Hundred Bighty (180) .
Trainees for & training at - '
16 days/training mo/traineea ok e b

"c Transportation fare for 180 trainees .
"'  ﬁt !ZO/traineﬁﬂ .. ;_0 o:o P o'o ' . .

D é Suppliea and. materia.la (07) o s o ¥ 4
E - Sundriea (06) » 0 * c .. o:o o.t A

'-!. Othara . 0 s o:o 48 e e Y S e s ek

: ' SUB—TOTAL sie. sy + & . (

=110~

'.

&

¢

.« ® 2,880,00
:..0 28,800.00
e 3,600,00
e 1,800,00
4_ . 1,800,00
54000400
r...sm@q.gg__
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BRI -
Republlc of the Phlllppmes
National Food and Agriculture Councr.l
REGIONAL DEMONSTRATION AND TRAINING CENTER
Barcenage, Naujan, Oriental Mindoro

AN EXPANDED PROGRAM ON TRAINING ACTIVI:TiES
" AND IMPROVEMENT OF THE TRAINING GENTER -

I. Introduchon

The.'impot;'ta'ni::e of training'and development of manp6wer

resources shall nof be overlooked because a developing country

like ours needs people who are well trained and educated to
carry sut el’flmently the program and objectwes of the gOVe rn-l
ment. Itis an admitted fact that while our country has a reser-
voir. of knowledge regardmg agrlcultural production, we still

"1mport rice from countries whose _experts are graduates in our
égriéultural universities and colléges. One reason maybe,' is
that the knowledge and s_kill's. fi-o'm r'eséarcﬁ_ institutions are .
insufficiently deliVer{ed to the farmers who are t'he_actual':tillle_rs
of the soil, _ . _ -_

In order to fill the gap between researchers and the Iér-
mers, a well-equiped and well -furnish training center whose
environment is conducive to a learning processes is urgently
needed s0 as-to train technicians and farmers alike. The center
may also attract forexgn participants in the future which will
enhance not only agriculturatl development but also the tourist
mdus_try_. '

II. Objectives

l. To train technicians, farmers, and other interested groups

on various aspecis of rice production,

2. To provide adequate materials and equipmerits for training,

“‘.'-l 15~



3, To provide modern facilities conducive to learning processes,
o III Projects and Fund ].R"equ'i?emé:nt
Pfdje‘cts _ Fund Requlrement

_ .1. -Four (4) traming segsions for techmmans on -
Rice Production, (Trammg Program attached ' '
herewith}. cnsediirsd e e iarivisseeesens 99,340,00

2. Training materials and ecjulpments such as books
and bulletin on agrlcu]tural sciences, office

equipments, farm machineries and spate parts,

~ and recreational supplies (physical fitness}, o
.andothers I:!.Il'l!.il..l.!bl'.!'lOOQ.OI!IO.'I' 200,660-00

3. Additional tra.mmg bulldmg with Iecture hall _ - .
'quarters, and library. seservianesiasansaas - 150,000,00

4. _Housmg pro;ect for six (6) trammg staff. ..... .. 300,000, 00
TOTAL_....._...-....._......' 750, 000. 00
I1V. Source of Funds.

_ The possxble source of funds to carry out the ‘above-
mentwned pro;ect/ag wmes is the pro;eeds from the sale of

Japanese rice donatlons

* ok ok Kk k
Pre_par'ed and submitted by‘:.

FLORENTING G, NAVARRO
Project Director

" FGN:ilbg -
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Repubhc ogf the Phlhppmes _
Natmnal Food and Agnculture Council -
RP- JAPAN PILOT FARM PROJECT: 7
' Barcanaga, Naujan, Oriental Mmdoro

A TRAINING PROGRAM ON RICE PRODUCTION
AFor Techmclan Level) o
A Introductwn'

The advent advances of scxence and technology has brought

‘about many changes in the tradltlonal wa.y oI rice productmn. ‘EI't '

has gradually mcreased productton but more than ever, it has’ a.lso

brought about multifarious problems. :

One of the basic problem which might be con51dered vital is

“the delivery of ideas, _ knowledge, _ and skills as a product of

research to farmers and/or producers and to those people who

are dlrectly respon51ble for productlon. Thms is where the

Regional Demonstrat:on and Trammg Genter plays a great role.

. The training of. Technwlans are therefore the pr:me respon- '

s1b111ty of thxs Center to brmg about hlgher producthty, increase

income and better standard of 11vmg

1.

B, Objectives

To develc:rp competeney in rice 'culture ‘and grain processing

“among government Techmc:ana by bemg able to 1mpart skill

: and knowledge 1n the dlfferent aspects of mce culture from

land preparatlon to mlllmg and storage.

. To acquamt techn1c1ans “in the various aspects of ru;e pro-

_ duction and in transmltmg skills and knowledge to farmer- _

produce rs.

To acquaint technicians on government laws, rules and.

regulations 'regar_,ding ‘rice production; -processing, procure.

19—



'ment and dzstnbutlon and marketmg _
4, To acquamt techmcnans -on-the economlcs “of rice culture and
' gram processmg. '
5. To acquamt technicians on the use of farm machineries as d

tool to increase produ_ctlon and income,
C. Goals

_ To tram flfteen {15) Techmc:\ans from July to November and
another ftfteen (15) Techmmans from December to May of each

.year, to be carrled out Ior two (2) years.
D. Criteria for _Se_lection

1. Must be’ presently working in any of the Cereal Program
‘under NFAC within the region,

2. Must bé a B, S, in Agrlcultural Sciences.

3. Must not have undergonea similar training.

4.'. Must be preferably not over forty (40) years old.

5. Priority either permanent, prewmonal temporary or ca.sual
E Strategy of Implementauon

This training program is the pnme activity of the Reglonal
'Demonstratlon ‘and Training Center in which case the Project
Dlrector of the Center will be responsxble for its 1mplementat10n.
They will be charged with the responslbxhty of igsuing invitations
to_pa'rti’cipa‘rite and screemng the same and disbursing the funds
alioted for the implementation of the training, if any. |

_I‘n recruiting technicians to participate in this training,
'priori'ty should be given to those who afe presently working in any
of the Cereal Program under NFAC within the Regioh. Private
‘organi"z_a'tiehé could also recommend parficipante, but they have

‘to'pay for the expenses of their recommendee.

~120~



F. Subject Matter to be Take_n Uj’) |
L _R_e:cent' development in Rice Pro.ductioﬂ
‘a. Present statistics _ _
b, Pre_sidentiaI:Deérees,' General Qrders, and Letter of
of Instructions concerning Rice Production.
¢. Concept of Masagana_99 and Loan Policies coricerning
| _Rlce Productwn. ' ' -
2. Introduction to farm machme.nes and 1mplements used for
_ rice. productlon. , _
. Morphology of the rice plant and varietal types.
. Plant growth and development.

. Enwronmental condxtxon for rice growth

3

4

5

6. L_and prep_aratlon. B _
7. Seed production, tésti_r_l_g,_ _a__xr_zd“ handling.

8. Methods of raising seedlihgs. _ |

g. Mé_tho_ds of planting lowland rice. |
10, Wat_.e.r'use and.'m_anage.ment. _ |
- 11. Fertilizer and fertilizer application.

12, Weeds and their control. o

13. Majof'insect pest of rice and their control.

14, Control of rice rats

18, Common diseases of rice.
16. Harvesting, threshing, winnowing, drying, milling, and

storage.

17. Economics of production and marketing.

18, Approach to extension work,
G. Methodology

A variety of instructional techniques will be used such as-

lectures, demonstrations, audio-visual aides presentation and



- on the job tralmng,

Part1c1pants w111 actually do the work under strict super-
vision employmg the techmques and methods learned from lectures
and demon_stratnons. An evaluation at the start ar_ld at the end of
the seminaf 'will be conducted to gauge the knowledge and skills
acquired. Périodic follow-up evaluation will be performed after
 si%x (6) months and then one (1} year dafter. -

H. Participénts
Pa'i‘tii:ipéint's é_re technicians who are prgéeptly w_'c'rr.ki'ng‘ in
the rice and ft_éedgr__ai_n pro_duc__ti_oﬁ_ prog_lfém. .
I. Sources of Tx_‘ainofs
1. Government Agencies (Philippine and Sapanese Government)
2. Tnternational Otganization (FAO, USAID]
3. Private farm machmery a.nd chemlcal dealers '
4, -'Agrlcultural Umvermtles ' ' o
5. Staif of the Reglonal Demonstratlon and Trammg Center
(RDTC) . . : A
~ J. Operating 'D.el_;ail‘s
1. Durat'ion.of the ZCodrse five {5) months
2. Place- Reglonal Demonstratmn and traimng Center, Naujan,
- Or, Mlndoro '
3. "Records Trammg schedule, daxly attendance, evaluatlon
sheets, handouts, memoranda, etc. '
4, Certlﬁcate of completwn of the. course w111 be awarded to’

the partlmpants who meet ‘the requxrements. ‘
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" K. Budgetary Requirements

1. Transportation . _ L :
Fi’fteeﬁ (15) technicians at 20, OOItechnit_:iap. eiees 300,00
" Fifteen (15) Resource Lectu.r'ers at 30,00 each .., 450,00
2. Per Diem - o R S
Fifteen (15) te’chnic':'iaiﬁ_é at -’ 250, 00/téchnician _
per month for five (5} months ,........... ceewne 18,750,00.

-Fifteen (15) Resource Lecturers at = 25. 00/day for:
) five (S)days each l‘!-lll.o‘_‘-qb'lolu0_.0!}_.._!'0 1,875000

3. Supplies and materials; 100, 00/participant ..... 1,500 00
4. SunATIes .iiiiieiiiieiieeria e, ceirnee. 1,500.00
: TOTAL R R NI S 24,375- 00

Four (4)_#raining. sessions at 24,375,000 .....,..... .'.97, 500,00
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