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(1) BUDGET FOR THE TRAINING CENTRE IN ZAFARANIA
FOR THE YEAR 1980

PIRST
DETATILS PLANNED FOR 1980
1 Estimated budget for man power 189,000
2 Estimated budget for goods' requirement 11,250
3 Estimated budget for service requirements 22,900
4 Estimated budget for current exchanges 75,000
5 Estimated budget for specified current 2,000
exchange
6 Capital estimated budget 3,750
Total-after reducing wastage- 228,900
(2) ESTIMATED BUDGET FOR MAN POWER, YEAR 1980
CHAP. Account. DETAILS Estimated for '80
3. 4.5
31 311 3141 Cash salaries of officials:
31111 Original salaries 28,000
31112 Life allowances 24,000
31113 Prof. and eng. allowance 25,000
31114 Special and deputation allow, 1,000
31115 Over-time wages 1,000
31116 Delegating alocation 1,500
31118 Awards of encouragement 3,000
31119 Foreign experts cost and other
allocations ) 10,000
partial total 90,800
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32

33

3132

Contribution of the Centre for
social security of workers

31321 Share of the Centre in retirement
and social security 3,500
31322 Insurance of workers 50
partial total 3,550
general totel 189,000
ESTIMATED BUDGET OF GOODS' REQUIREMENTS
FOR THE YEAR/1980
322 Fuels
3222 Petrol 3,000
Spare parts and other articles 750
Stationery 3,000
Water, electric and air conditioning 4,500
general total 11,250
ESTIMATED BUDGET FOR SERVICE REQUIREMENTS
FOR THE YEAR/1980
331 Meintanance expenses
3311 Buildings' maintenance 2,500
3313 Transport means maintenance 3,500
3315 Maintenance of furniture 3,250
333 Research 1,000
334 Publishing and advertising and
public relations:
3341 Publishing 1,500
3342 Advertising 2,000
3343 Public relations 2,800
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335 Transportation and communications:
3351 Transport expenses 1,000
3353 Telephone 1,750
3354 Telex and cables 250
3355 Posts 250
338 Different service expenses:
3382 Insurance fees 1,500
3383 Awards for non-employees' service 300
3386 Accountments and juridical service 400
3381 Training programmes 400
339 Civil defence:
3361 Expenses of civil defence 500
general total 22,900
ESTIMATED BUDGET FOR CURRENT EXCHANGE
FOR THE YEAR/1980:
352 Wastapges:
3522 Wastages of tools and equipment 20,000
33521 Wastages of buildings and roads 40,000
3523 Wastages of transportation means 5,000
3524 Wasteges of tools and equipment 5,000
3525 Wastages of fernitures 5,000
general total 75,000
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ESTIMATED BUDGET FOR SPECIFIC CURRENT
EXCHANGE FOR THE YEAR/1980:

365 Expenses of last years 2,000

general total 2,000
ESTIMATED CAPITAL BUDGET FOR 1980:

1i4 Transport means

116 Jurnitures and offices articles

1161 Furnitures 1,500

1163 Counting machines 1,000

1164 Typewriters 500

1165 Offices articles:

1169 Books 750
general total 3,750
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312

312

312

3131

31121

31122
31123
31124
31127

31211
31212
31215

31221
31222
31223
31223
31225

31226

31311
31312

Cash labour wages

Ordinary wages

Students wages

Over-time wages

Awards of encouragement

Marriage and children allowances

Share of Org. of Labour Culture

partial total

Peal budget of officials
Medical and Pharmaceutical expen.
Transport expenses

Clothing expenses

rartial total

Real budget for workers
Medical and Parmaceutical expen.
Transpert expenses

" " for students
Foods costs
Clothing costs

" " for students

Cost for social and cultural aff.

partial total

Contribution of the Centre for
social security of officials

Share of the Centre in retirement

Insurance of officials

partial total

18,000
50,000
1,000
200
4,000

350
500
5,000
500
750
8,000
1,500

16,500

4,500
100

ey e

4,600
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THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE FROGRAM
CONSULTATION TEAM AND THE AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE REPUBLIC OF IRAQ ON THE JAPANESE
TECHNICAL COOPERATION FOR THE ELECTRICAL AND ELECTRONIC
INDUSTRIES TRAINING CENTER FROJECT

The Japanese Program Consultation Team {hereinafter referred to as
"the Team") organized by the Japan International Cooperation Agency

(hereinafter referred to as "JICA") and headed by Mr., Masao Wada, Director

of Technical Cooperation Division, Mining and Industrial Development Co-
Eoperation Department of JICA, visited the Republic of Iraq from January 5
=to 13, 1980 for the purpose of working out the details of the technical
cooperation program for the operation stage concerning the Electronic and
‘Electrical Industries Training Center Project in the Republic of Iraq fol-
lowing the preceding Record of Discussions signed on September 7, 1975
which covered the technical cooperation program for the construction stage

of the Project.

During its stay in the Republic of Irag, the Team exchanged views
and had a series of discussions with the Iraqi authorities cencerned,
inter alia the State Organization for Industrial Development, in respect

of the disirable measures to be taken by both Governments for the succes-—

'sful implementation of the above-mentioned Project.

: As a result of the discussions, the Team and the Iraqi authorities
‘concerned agreed to recommend to their respective Governments the matters

Ireferred to in the document attached hereto.

Baghdad, January Tth, 1980

D Tt =)

Leader President of the State Organization
Japanese Program Consultation Team for Industrial Development of the
Japan International Ceoperation Republic of Iragq

Agency




THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and the Government of the Republic of
Iraq will cooperate with each other in implementing the Electri-
cal and Electronic Industries Training Center Project {herein-
after referred to as "the Project") for the purpose of providing
the theoretical and practical training for students who will
contribute to promotion and development of electrical and elec-

tronic industries in the Republic of Irag.

2, The Project will be implemented in accordance with the Master

Plan which is given in Annex I.

II. DISPATCH OF JAPANESE EXPERTS

1. In accordance with the laws and regulations in force in Japan,
+he Govermment of Japan will take necessary measures through
JICA to provide at its own expenses services of the Japanese
experts as listed in Annex II through the normal procedures

under the Technical Cooperation Scheme of Japan.

2. In accordance with laws and regulations in force in the Republic
of Iraq, the Japanese experts referred to in 1 above and their
families will be granted in the Republic of Iraq the privileges,
exemptions and benefits as listed in Annex III and no less
favourable than those granted to experts of third countries or

international organizations performing similar missions.

I1I. PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and regulations in force in Japan,
the Government of Japan will take necessary measures through

JICA to provide at its own expenses supplementary machinery,



equipment and other materials necessary for the implementation
of the Project through the normal procedures under the Technical

Cooperation Scheme of Japan,

The articles referred to in 1 above will become the property of
the Government of the Republic of Iraq upon being delivered
c,i.f. to the Iraqi authorities concerned at the ports and/or
airports of disembarkation, and will be ntilized exclusively
for the implementation of the Project in consultation with the

Japanese experts referred to in Ammex II.

IV, TRAINING OF IRAQI COUNTERPART PERSONNEL IN JAPAN

1.

2.

In accordance with the laws and regulations in force in Japan,
the Government of Japan will take necessary measures through
JICA to receive at its own expenses the Iraqi personnel con-
nected with the Project for technical training in Japan through
the normel procedures under the Technical Cooperatibn Scheme

of Japen, when necessity arises.

The Government of the Republic of Iraq will take necessary
measures to ensure that the knowledge and experience acquired
by the Iraqi personnel from technical training in Japan will be

utilized effectively for the implementation of the Project.

V. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF IRAQ

1.

In accordance with the laws and regulations in force in the
Republic of Iraq, the Government of the Republic of Irag will

take necessary measures to provide at its own expenses:

(1) Services of the Iraqi counterpart personnel and adminis-

(2) Land, buildings and facilities as listed in Annex v;



(3)

(4)

(5)

Supply or replacement of machinery, equipment, instrument,
vehicles, tools, spare parts and any other materials neces-—

sary for the implementation of the Project other than these
provided through JICA under III above;

Transportation facilities and travel allowances for the

Japenese experts for the official travel within the Re-

publie of Iraq;

Suitably furnished accommodations for the Japanese experts
and their families taking into consideration the local
conditions, as well as laws and regulations in force in

the Republic of Iraq.

In accordance with the laws and regulations in forece in the

Republic of Irag, the Government of the Republic of Iraq will

take necessary measure to meedb:

(1}

(2)

(3)

Expenses necessary for the transportation within the Re-
public of Irag of the arbicles referred to in III above
as well as for the installation, operation and maintenance

thereof;

Customs duties, internal takes and any other charges,
imposed in the Republic of Iraq on the articled referred

to in IIT above;

All running expenses necessary for the implementation

ot the Project.

VI, ADMINISTRATION OF THE PROJECT

1.

President of the State Organization for Industrial Development

(hereinafter referred to as "S0ID"), the Ministry of Industry

and Minerals, will bear the overall responsibility for the

implementation of the Project.



VII.

The Director of the Electrical and Electronic Industries Train-
ing Center (hereinafter referred to as "the Center"), under the
supervision and direction of the President of SOID, will be

responsible for the administration of the implementation of the

Project,

Japanese Chief Adviser will take appropriate care on' technical
matters and will give necessary technical and managerial advice
to the Director of the Center in close coordination with the
President of SOID and the Director General of Manpower the Voca-

tional Training in the Ministry of Industry and Minerals.

Japanese experts will give instruction and advice to the Iraqi
counterpart personnel on the technical matters concerning the

implementation of the Project.

For the effective and successful implementation of the Project,
a Joint Committee (hereinafter referred to as "the‘Committee")
will be established with the members as listed in Annex VI.

The Committee will have the functions to prepare the detailed
Work Plan and to consult any other related matters arising
from the implementetion of the Project, and will be held when

necessity arises.

CLAIMS AGAINST JAPANESE EXFERTS

The Government of the Republie of Iraq undertakes to bear claims,

if any arises, against the Jepanese experts engaged in the Project

resulting from, occurring in the course of, or otherwise connected

with the discharge of their official functions in the Republic of

Iraq except for those arising from the willful misconduct or gross

negligence of the Japanese experts.



VIII.

IX.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any
major issues arising from, or in connection with this Attached Docu-

ment.

TERM OF COOFERATION

The duration of the technical cooperation for the Project under this

Attached Document will be terminated on the end of July, 198l.
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ANNEX I

MASTER PLAN

Under the Project the following three courses will be conducted

in the Center;

Training Course Number.of Trainees

a) Electric Life Course 24

b) Air-Conditioning and 24
Refrigeration Equipment .
Course

e) Radio, T.V. and Electronic 40

Calculating Machines Course

The duration of each training course will be thirty six (36)
months consisting of eighteen (18) months of basic training

and another eighteen (18) months of advanced training.

The trainees 1o be admitted into the Center must have nine

(9) years schooling.
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ANNEX II  JAPANESE EXFERTS

{1) Chief Adviser

(2) Experts in the fields of

a) Electric Lift
b) Air-Conditioning and Refrigeration Equipments

¢) Radio, T.V. and Electronic Calculating Machines

Note: Short-term experts other than those described above will

a

be sent when necessity arises.



ANNEX III

2,

PRIVILEGES, EXEMPTIONS AND BENEFITS -

Exemptions from income tax and chargeé of any kind imposed

on, or in connection with the living allowances remitted

from ebroad.

Exemptions from import and export duties and any other charges
in respect of personal apd household effects, including one
motor vehicle per family, which may be brought into the
Republic of Iraq from abroad in accordance with laws and

regulations in force in the Republic of Iraq.

Free medical services and facilities to the Japanese experts
and their families in the Iraqi Government Public Hospitals
and Health Centers.

Issuance of identification cards to the Japanese experts and
their families, in order to secure the cooperation of the
authorities concerned of the Government of the Republic of

Iraq in the performance of the duties of the Jepenese experts,
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ANNEX IV  LIST OF IRAQL STAFF

(1) The Director of the Center

(2) Technical Staff
a) Teachers
b) Instructors
¢} Technologists
d) Skilled Workers

(3) Administrative Staff
a) Administrative Officers
b) Clerical Staff
e} Utility Staff

ANNEX V  LIST OF LAND, BUILDING AND FACILITIES

(1) Office Rooms for the Japanese Experts
(2) List Tower Building

(3) Library

(4) Conference and Lecture Rooms

(5) Other necessary facilities for operating the Project



VI. MEMBERS OF THE JOINT COMMITTEE ™

1, Chairmen: - President of the SOID
Vice-Chairman: Director of Studies.and Research of

the S01D,

2, Members :-
- . (1) Japanese side -
:+ (i) Chief Adviser
{ii) The other experts and personnel concerned

to be dispatched by JICA, if necessary.

. {2) TIraqi side
(i) ‘The Director of the Center

(ii) The other personnel concerned.

E -

.

Foot Note: Staff of fthe Embassy of Japan will be able to

attend the Joint Committee meeting as observer.
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(EEse ) WekstE (Bict> 2 —BERBICRTS)

TENTATIVE IMPLEMENTATION PROGRAM AND TECHNICAL COOP-

ERATION PROGRAM ON THE JAPANESE TECHNICAL COOPERATION
PROJECT FOR THE ELECTRICAL AND ELECTRONIC INDUSIRIES

TRAINING CENTER IN THE REFUBLIC OF IRAQ

The Japanese Program Consultation Team and the authorities concerned
of the State Organization for Industrial Development have jointly formulated

the Tentative Implementation Program and Technical Cooperation Program of

the Project as Annexed hereto.

These have been formulated in connection with I-2 of the New Record
of Discussions signed between the Jepanese Program Consuliation Team and
the State Organization for Industrial Development for the Electrical and
Electronic Industries Training Center Project om the conditions that
necessary budget will be allocated for the implementation of the Project
by both sides, and that the schedule is subject to change within the
framework of Record of Discussions when necessity arises in ‘the course of

implementation of the Project.

Baghdad, Jan. 7th, 1980

Leader President of the State
Japanese Program Consultation Team Organization for Industrial
Japan International Cooperation Development of the Republic of
Agency, Irag

Japan
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The Revised Staffing Plan

(New Recruitment Basis)

- 3

>
! w

Jan. 7, 1980

; I1 III  Total

Dep. of General Technics Teacher 4 4 V] 8
"1 " Training Coursé Instructor 0 Q 0 0
Teacher 2 3 0 5

Dep. of Eléctrie Lift
Instructor 2 4 0 6

.|.  Training Course ‘ ;
i M. Asistant 0 0 0 0
ioad -
R T . sy s T
Dep. 'of Airconditioning Teacher 5 0 i 3
& Refrigeration,
Training Course Instructor 1 3 0 4
Teacher 1. Q: ¢] 1
Dep. of General Electronic Radio Instructor 1 1 0 2
Apparatus Training Course I.V.| Teacher 1 1 0 2
Instruetor | 1 1 0 2
e ] . ECM ~Teacher 1 0 0 1
Bargg Eoon® it s ts Instructor 1 1 0 3
- Ly wl T 1737 - -

s ’ Total |17 |18 | 1 | 36
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I. Measures to be taken during the operation stagely:

A.

Iraqi side

1.

Completion as soon as possible of the center buildings and
facilities, including the connection to the main current

of electricity.

.

Procurement and installment of Iragi-borne equipment, in-

cluding temperature-humidity control eguipment.
Necessary budgeting for the operation costs.
Necessary staffing, ineluding increasing the number of Iragi

counterparts (teachers, instructors and assistants) and

securing a suitable successor to Mr, Newan, a T.V. teacher.

Japanese side

1-

Dispatch of survey teams

(1) A technical guidance team consisting of experts in .
their respective fields will be sent to Baghdad in
FY 1980.

(2) An evaluation team will be sent in FY 1981 to evaluate
the accomplishments and performances of both Iraqi and
Japanese sides prior to the termination of the coopera-

tion period.



2.

3.

Dispatch of experts

(1)

(4)

(5)

The present experts, namely Mr. Sakai (Chief Adviser),
Mr. Kino (Refrigeration and Air-conditionihg expert)
and Mr. Kondo (Radio expert) will remain in service
until the end of July, 1981.

Mr. Kimura, Lift expert, will be replaced by Mr. Senshu
in early September, 1980.

Mr. Natori, T.V. expert, will be assigned to the Center
from April, 1980 for ten (10) months.

Mr. Uesugi, Electronic Calculating Machines expert,
will be assigned to the Center from October, 1980 for
ten (10) months.

Two experts may be dispatched to the Center for checking
the damages caused by sandstorms to and readjusting the
Electric Lifts in April or May 1980, if ithe overall

situations warrant their despatch.

Provision of equipment

Supplementary equipment, machinery and materials necessary

for the Project will be provided within the yearly budgetary
allocation for FY 1980 and 1981.

-

4, Treining of Iraqi counterpart personnel in Japan

Supplementary training will be provided in the form of

accepting 1 to 2 persons in Japan each for FY 1980 and

1981.
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IT1,

Operational schedule of the Center

1.

3.

Inaugural Ceremony
January 6th, 1980 {Army's Day)
Insugurated by the President of the S0ID

Treining schedule
(1) PFirst batch of students

(a) Admission December, 1978

(b) Start of the second year training -~ October 15th, 1979
(¢) Start of the third year itraining --- October, 1980

(d) Graduation ceremony July, 1981

(2) Second batch of students

(a) Admission October 15th, 1979

{b) Number of students increased

Electric Lift Course 24
Refrigeration & Air-condioning Course 24
General Electronic Apparatus Course 40

Detailed practical training program (for First batch of students)
As shown in Anmnex I.

Pentative Implementation Progrem at a glance

As shown in Annex II.

Japanese cooperation for the Phase II

The present emphasis should be placed on the successful comple-
tion of our cooperation for the Phase I. The evaluation team
to be sent toward the close of the present cooperation night be
instructed to survey the feasibility of the Iraqi proposal for

the Phase II cooperation.
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Congratulatory Speech by M. Wada, Leader of JICA Mission

Honourable President of S0ID, Excellencies, Distinguished Guests, Ladies and

Gentlemen,

On behalf of the President of Japan International Cooperation Agency, which
is an executing agency of technical cooperation of the Government of Japan, I am
greatly honoured and privileged to deliver a few words of congratulation on this
auspicuous occasion of the inauguration of the Iraqi-Japan Electrical and

Electronic Industries Training Center.

As you know this is the first government-ito-govermment technical cocoperation
project under the Economic and Technical Cooperation Agreement signed between the
two Governments in 1974. For the past five years, we have witnessed with satis-
faction that both Iragi and Japanese sides tried their very best and fulfilled
their shared responsibilities in order to secure an early and firm establishment

of this Center of ours.

Now thanks to the dedication and hard works of all the persons concerned on
both gides, we are happy to see that all the buildings of the Center have been
beautifully completed and that all the necessary equipment and machineries have
been properly installed, to the joy and satisfaction not only of the able teaci.-
ing staff but also of all the enthusiastic students.

May I, in concluding, sincerely hope and wish that this Center as a unique
symbol of friendship and cooperation between Irag and Japan a symbol as gigantic
as the monuments of Babylon, as eternal as the flows of Tigres and Euphrates -
will make a major contribution to the further acceleration of social and economic
development of the great nation — The Republic of Irag.

Al amer al tewel els a8l Mavrkaz!

Al amer al tawel ela al taawen bayna al Irag wa al Yaban!

Swkran.
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"THE _FRESIDENT OF SOID, MR. JALAL, THE (PRESIDENT OF JICA, MR. WADA,
LADIES AND GENTLEMEN, WELCOME T0 OUR CELEBRATION OF OFENING THIS CENTER
AT THIS TIME AND -AT THIS QCCASION.

I WANT TO PRESENT MY THANKS TO ALL PERSONS WHO HAD SHARED IN ESTAB-
LISHING OF THIS CENTER, ALL S0 HAVE TO THANK THE JAPANESE SIDE WHOQ
-HELPED THE IRAQ SIDE IN ESTABLISHMENT OF OUR CENIER.

I HOPE SO THAT OUR COOFPERATION WILL INCREASED 1IN "THE FOLLOWING STAGE
WHEN THE CENTER STARTS THE OPERATION STAGE.

THE EXPERTS WILL-HAVE THEIR IMECRTANT -SHARE -AT THIS'STAGE.

THANK YOU VERY MUCH FOR -ATTENDING OUR CEREMONY.

6-—JANUARY-1980 $.1.D.0. DG. AHNAF
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