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THE RECORD OF DISCUSSIONS BETWEEN THE
JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE KINGDOM OF TONGA
. ON THE: JAPAN-WHOQ JOINT TECHNICAL
COOPERATION PROJECT IN THE KINGDOM
,'OF TONGA,,HEALTH-LABORATOHY '

The Japanese Implementatlon Survey Team (herelnafter eferred
to as . “the Team") organized by the Japan Internatlonal Cooperation
Agency_(herelnafter referred?to as JICA) and headed by
Dr. Akira Shishido visited the Kingdom of Tonga from December, 10
to December, 17, 1981 for the purpose of working out the details
of'the technioai cooperation'prOgram ooncerning the Japah»WHO Joint
Technical Cooperatlon Project 1n the Kingdom of Tonga, Health
Laboratory..' 7 _ . L :

o During its stay in the Klngdom of Tonga,_the Team exchanged
views and had a series of discussions ‘with the Tongan authorities
concerned”in'respeot:of the desirable measures to be. taken by both
'GOVernments'for'the sucoessful'imp;ementation of the.aboveementioned
Project. | | | | | o
' " As a result of the discu551ons, the Team and the Tongan

authorities concerned agreed to recommend to their respectlve

‘Governments the matters referred to in the document attached hereto.

Nuku'alofa, Tonga, 15th December, 1981

Y

&’S/Kaa/ﬁoéo i, See,

Akira Shishido, M. D., Ph. D. 'Hon. Dr. S. Ma’afu Tupou

Head of the Japanese Implementation Acting Minister of Health,
~ Survey Team . Ministry of Health,

Japan International Cooperation ‘Kingdom of Tonga.

Agency
._qlge..



2. |

II.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Kingdom of Tonga
will cooperate with each other in implementing the Japan-WHO
Joint Technical Cooperation Project in the Kingdom of Tonga,

Health Laboratory (hereinafter referred to as "the Project") for

the purpose of impreving the health laboratory services in the

Kingdom of Tonga. _

The Project will be implemented in accordance with the Master Plan
which is given in Apnex I. |

The World Health Organiiation:(hereinafter referred to as WHO)

is invited to cooperate with the Government of Japan and the

Government of the Kingdom of Tonga in iﬁplementing the Project.

DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan,
the Govérnment of Japan will take necessary measures through JICA
to provide at its own expense services of the;Japanése experts as
listed in Annex II through the normal procedures under the
Technical Cooperation Scheme of the Government of Japan.

The Japanese experts referred to in 1. above and their families
will be granted in the Kingdom of Tonga the privileges, exemptions
and benefits as 1istéd in Annex Illand will be granted privileges,
eiemptions and beneiits no less favourable than those granted to
experts of third countries or internafionalrorganiéafions'-

performing similar missions.

— 20 —



III.

2.

Iv.

PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulations in force in Japan,

 the Government of Japan will take necessary measures through

JICA to provide at its own éxpensé such machinery, equipment
and other materialsznecéSSary'for the imﬁlémentétion'of the
Project as listéd'ih‘Annex IV, through the normal procedures
under the Technical Cooperation Scheme of the Government of

Japan.

The grficies referred to in 1 above will become the property

of the Government of the Kingdom of Tonga upon being

delivered c.i.f. to the Tongan authorities concerned at the
' ports and/or airports of diseﬁbarkation, and will be utilized
‘exclusively for théfimplementation of the Prdject in

consultation with the Japanese experts referred to in Annex II.

PROVISION OF SPECIAL MEASURES

For fostering the smooth promotion of the Project, in

accordance with the laws and regulations in force in Japan,

the Government of Japan will take necessary measures through

 JICA to supplement a portion of the local cost expenditures

for the execution of the physical infrastructure such as

cénstruction work of laboratery facilities and so on when

necessity arises.

— 21—



TRAINING OF TONGAN PERSONNEL IN JAPAN

In_accordahce_with'thellaws and regulations in force in Japan,
the Government of Japéh will take'hécessgry measures through
JICA to receive at its dwn_eipensé the Tongahrpgrsénpel
connected with the Project for-techﬁica}itrainigg,ih Jépén
through_the_normal.pfocedurés'under the Technical,Coopérétion.
Scheme of the Government of Japan. o .
The Government of the Kingdom of Tonga w;ll take necessary

measures to ensure that the knowledge_and-experiencg acquired-

- by the Tongan personnel from_technical trainihg in‘Japah'will

be utilized effectively for the implementation of the Project.

—99



VI,

vII.

~ SERVICES ‘FOR TONGAN COUNTERPART PERSONNEL AND ADMINYSTRATIVE
- PERSONNEL

In accordance Wlth the laws and regulatlons in force in the

'_Kingdom of Tonga, the Government of the Kingdom of Tonga will

take necessary measures to secure at its own expernse necessary

" services for Tongan counterpart personnel and adminlstrative

"personnel as listed in. Annex V.

As to the Tongan counterpart personnel the Government of the

”Kingdom of Tonga will endeavour to allocate the necessary

number of suitably quallried personnel oorrespondlng to each

Japanese expert to be dlSpatched by the Government of Japan

as SpEleied in Annex II, for effective and successful

- implementation of the Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KINGDOM OF TONGA

" In accordance with the laws and regulations in force in the

Kingdom”Of_Tonga,.the Government of the Kingdom of Tonga will
take'neoesSary measures to provide at its own expense:
(1) Land, buildings and facilities as 1listed in Annex VI;
(2) Supply or replacement of machinery, equipment, instrument,
 vehicles, tools,fspare-parte and’ any other materials
necessary for the.implementetion of the Project other
than those provided through'JICA»under III above;
(3) Transportation fecilities'and travel allowance for the
~ Japanese experts for the official travel within the
Kingdom of Tonga;
(1) Suiltably furnished accommodations for the Japanese

experts and their families.
,._'23 —



VIII.

In accordance with the laws and regulations in force in the
Kingdom of Tonga, the quernment of the Kingdom of Tonga will
take necessafy measures to meet:

(1) Expenses necessary for the tfansportatioﬁ within the
Kingdom of Tonga of the articles referred to in III
above as Qeli as for the installation, operatich and
maintenahce thereof§ | |

(2) Custons duties, internal taxes and any.other_bhafgés,
imposed in the Kingdom of Tonga on the articles referred
to in,III above; | :

(3) All.runhing ex?enses necessary for the implementation

of the Project.

ADMINISTRATION OF THE PROJECT

The Japanese experﬁs ﬁill give ﬁecessary'technicai'guidance and
advice to the Tongan authorities and staff associated with the
Project pertaining to the implementation of the Project, amd
the Tongan authorities concerned will be responsible for the
administrative and managerial matters pertaining to the Project.
For the successful implementation of the Project, the
Coordinating Committee will be establisheq with the members

as listed in Annex VII,

The Committee will meet at least once a year.

The functions of.theVCommittee are as followsg

(1) To formulate the detailed plan of works for the Projedt,
(2) To review the implementation of the Project,

(3) To advise the Tongan authorities concerned about the

implementation of the Project at all stages.



IX.

XI.

CLAIMS AGAINST JAPANESE EXPERTS

The Govermment of the'Kingdom of Tonga undertakes to bear

 claims, if any arises, againstfthe JapéneSe experts engaged

in the Projeet resulting from, occﬁrring in the course of, or
otherwise ccnnected with'thé discharge of their official
functions in the Kingdom of Tonga except for those arising

from the willful misconduct or gross negligence of the

Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments
on any major issues arising from, or in connection with this

Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project

under this Attached Document will be five (5) years from the
date'of signaﬁure. ‘However, there will be a general review
by the Coordinating Committee.on the progress of the
implementaﬁion of the Project after three (3) years from the
commencement of the cooperation taking account of measures to

be taken by the two Governments in order to decide if the

'cooperation should be continued for two (2) more years.



ANNEX I  MASTER PLAN

Objective

The Project aims at‘improving=health laboratory services in

the Kingdom of.Tonga with special emphasis on functions'éf

the Central Health Laboratory.

Implementation

The Ministry of Health of the Kingdom of Tonga will have overall
reSponsibilitiés for the implementation of the Project, taking
into account the proposal made by the Ccordinating Cohmittée.
For iﬁpleﬁenting the Project, the Government of Jaﬁan will
dispatch Japanese experts, accept Tongan personnel'fof.training
in Japan and provide.necessary equipment and materials.

The Governments of the Kingdom of Tonga and Japan will alsoc work
in cobperation with WHO, under térms of its Plan of Operations.
Activities under the Project .

The Project will consist of the following areas and related
activities. o

(1) Environmental & Food Sanitation

(2) Microbiology

(3) Bacteriology (T.B.)

(4) Haematology
(5) Clinical Chemistry

(6). Cytology | |
(7) Other fields and activities mutually agreed upon as

necessary.
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ANNEX II  JAPANESE EXPERTS
Expert in (1) Environmental & Food Sanitation
(2) Microbiology | |
(3) Bacteriology (T.B.)}
(L) Haematology
(5) Clinical_ChemLstry
(6) Other fields mutually agreed upon as necessary'

ANNEX III PRIVILEGES, EXEMPTIONS AND‘BENEFITS

1. Exemptions from incohe tax and charges of'any kind

iﬁposed on'br in connection with the living allowances
e remitted from abroad; 
2. Exemptions from import and export duties and emy other

charges’in respect of personal ahd household effects,
including cne'motor vehicle per family, which may be
brought into the Kingdom of Tonga from abroad;

3. Free medical services and facilities to the Japanese

experts and their families.

ANNEX IV LIST OF THE ARTICLES

Maéhinery, equipment and materials for the Project mutually

agreed upon as necessary.



ANNEX V  LIST OF TONGAN STAFF

1. Project Director
2. Counter Personnel
in Environmental & Food Sanitation
in Micrbbiology |
in Bacteriology (T.B.)
in Haematology
in Clinical Chemistry
in-othér fields mutually agreed upon nécessafy”
3. Clerical and service personnel '
L. .Other personnéi mutually_agreed upon as necessary for

“the Project



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The Tongan authorities offer 1and, buildings and facilities

'necessary for the Project.

ANNEX, V1T COMPOSITIOﬁ:OF'THE COORDINAEING COMMITTEE

Chairman: Director of Health, Ministry of Health,
, ‘Kingdom of Tonga - :

E The'Toﬁgan:side. . o The Japanese side

" Senior Medical Officer i/c Experts
Valola Hospital : '

Senior ‘Medical Officer i/ec
Public Health Division

Offiéer /e LabOrétory Services

Other offlcers may be coopted when
' required. _

NOTE: .The‘re?resentativé(s)‘df WHO will be invited to the meeting.



THE MINUTES OF THE MEETING
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM AND THE
AUTHORITIES CONCERNED OF THE WORLD HEALTH ORGANIZATION
ON THE JAPAN-WHO JOINT TECHNICAL COOPERATION PROJECT IN
THE KINGDOM OF TONGA, HEALTH LABORATORY
The Japanese Implementation Survey Team (hereinafter referred to
as the Team) and the Authorities concerned of the World Health
Organization (hereinafter referred to as WHO) discussed the matters
relating to the éontfibutions to be made by the -Government of Japan
and WHO to the technical cooperation programme as provided in the
Record of Discussions between the Team and the Authorities concerned
of the Government of the Kingdom of Tonga, signed on 15th December, 1981,
(hereinafter referred to as the R/D), on the Japan—WHO Joint
Technical Cooperation'Project in the Kingdom of Tonga, Health Laboratory
(hereinafter referred to as the Project).
As a result of the discussions, the Team and the Authorities
concerned of WHO agreed tc recommend to the Govermment of Japan and
WHO, respectively, the following ﬁatters. |
1. The Government of Japan will take necessary measures through
the normal procedures under the Technical Cooperation Scheme
of the Goﬁernment of Japan to dispatch Japanese eipérts, to
provide machinery and equipment as well as to train Tongan
personnel in Japan for the implementation of the Project
according to the Attached Document of the R/D.
2, WHO will take the following measures within its own framework
to cooperate with the Government of Japan and the Government
of the Kingdom of Tonga for the smooth and effective

implementation of the Project:



(1) To assign WHO experts in fields mutually agreed upon,

(2) To pro#ide fellowships, as requested by governmenﬁs,
and intercountry training programmes, nof_éniy for
Tongan personnel but also for those in the other
South Pacific countries.

(3) To pro#ide facilities, equipmént, supplies and other
materials to support the implementation of the Project.
WHO will set aside a portion of the present budget and
will allocate the necessary amount from the nekt budget
cycle 82/83 for the smooth implementation of the above-

mentioned measures.

3. There will be close mutual consultations between the
Government of Japan and WHO for the implementation of the
Project and on any'matters arising from, or in connection

with, these Minutes.

Nuku'alofa, Tonga, 15th December 1981

A Shioticds H //ﬂ/fz///—"

Akira Shishido, M. D., Ph. O. Hiroshi Nakajima, M. D., Ph. D.

Head, Japanese Regional Director

Implementation Survey Team Western Pacific Regional Office

Japan International Cooperation World Health Organization
Agency

The Government of the Kingdom of Tonga acknowledges
the above cooperation scheme to be implemented by
both the Government of Japan and WHO

. //rl’{ 2 A,lm T 5 e
Hon, Dr. S. Matatu Tupou
Acting Minister of Health,
Ministry of Health,
Kingdom of Tonga.
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ESTIMATED RECURRENT COST IMPLICATIONS

OF JAPAN-WHG JOINT TECHNICAL, COOPERATION PROJECT IN THE KINGDOM OF TONGA,
MEALTH LABORATORY (prepared by the Tongan Government)

1.

additional personnel {all already foreseen in Mlnlstry of Mealth's
DPIV submissions): :

1.1 Assistant 1aboratory technician (env1ronmental health) commenc1ng
January 1983 -~ T$2,011 per annum

1.2 Laboratory X-ray assistant grade 11 (haematoiogy) commencing
January 1983 - T$800 per annum

1.3 Laboratory maid commencing January 1983 - TEB0O0 per annum

1.4 Cleaner commencing January 1983 - T$800 per annum

‘1.5 Cleertypist commencing January 1983 - T$840 per annum -

1.6 Assistant laboratory technician (cytology) comimencing January
1986 — T$2,011 per annum

Increased utilities (water, electric, telephone} - T$500 per annum
commencing 1983/1984

Laboratory books and publications - T$300 per annum commencing 1982/
1983 (but probably can be funded by Japanese Technical Cooperation
1982-1986)

Increased laboratory supplies ~ T$2,000 per annum commencing 1983/1984
{but probably can be funded in part ox whole by Japanese Technical
Cooperation 1983 — 1986)

Maintenance of equipment - T$500 per annum commencing 1983/1984
Replacement of equipment T$3,000 per annum commencing 1986/1987
Maintenance of new building T$4,000 per annum commehcing 1983/1984
Aliowance for travel within the couﬁtry —~ T$500 per annum commenéing

1982/1983 {(but probably can be funded in part or whole by Japanese
Technical Cooperation 1982 -~ 1986)

summaxy of estimated recurrent cost implications by financial year

Minimum Maximamn
1982/1983 TS 2,626 Ts 3,426
1983/1984 10,386 13,384
1984,/1985 18,650 13,450
1985/1986 11,922 © 14,722
1.986/1.987 = - 19,046

* — maximum would apply in case Japanese Technical Cooperation is unable

to provide books, publications, supplies and travel allowance.



. The Record of Discussions between the Japancse
Jmplementation Survey Team and the Authorities con-
certied of the Government of the Kingdom of Tonga on

____tbe “Japa.n World Health Organizaton Joint Technical -

Cooperation Project in the Kingdom of Tonga, Health
Laboratory,” was signed Tuesday, December 15 at the .

"Ministry of Health, Tofoa, Also signed the same day -
. were the Minutes of the Meeting between the same ™

" implementation

]apa.nese tesm ‘and the concemed ‘authorifies of the _
World Health Organization on the same project. o

. Dr. Akira Shathido is: Supileo Foliaki. v 7.
dxc head of the ]apancsc This -project “aims “at.
Survey -improving . the - Health

" Team, which consists: of  Laboratory services in the

. Makajima, Worl_d Health -

~

) _Mmutes of Meeting on.
- behalf
.'GOchment. ’I‘hc Tongan
© wam which'. consists™ of
~ five members was led by -
the Durector of Hcalth , Dr. ks

‘World Health Organization
team ~which consists” of " al, Th:.s Health Labora- .
" -four members. The Hon ™
‘_Actmg Mlmster of Health,

five members, Dr: Hiroshi- - Kingdom of Tonga with
Organization

Regional  Health® functions of the
Director,

headed  the - Central Health Laborétorji
“situated - at  Vaiola Hospi-

tory project consists of ex-
' tendmg the’ prescntlabora-
Dr. 8. Ma‘afu - Fupou . tory, acquu'ement i of»
signed both the' Rccords “necessary -
of | Discussions” and the” fumitures -and supplies;

" assistance |
laboratory expert services;

_overseas.
.. The

_prowde
special emphasis -on Public -

" equipment,,

Jﬂllﬂﬂ - WHO Joint Technical
‘Aoreement Sioned

ot

and training of local labo-
ratory staff locally and

of

]ap:.\ w111 mke neccssa.ry
measures - through the

Govemment .

" normal procedures, urider
“the Technical Cogperation |
"Scheme of the

_ meng of japa.n, o dl.S-

Govcm—

patch Japancsc cxperts 10
"machinery " and
equtpmcnt as- well as o

bvcrscas

train Tongan perscnnel in -

Japan. The Word Health
Organizadon’  will take
measures Wwithin. its own

 fameéwork to provide ex-
_'perts feilows.h:ps facilides
" and equipments as mutual-;
ly. ‘agreed on w:th }apa.n

) a.nd Tonga

of the 'I‘onga1

Readers are hereby mformed that next week's”
Jedxuon ,of this, newspap

*" Display and classified a.dvamsmg will bc ased-<
'_at 430 pm on Monda.y, Deccmbcr 21, 1981,

Wlﬂ be “out i}n"'
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Tonge Signs Heélcb
- Laboratory Project With
Jepan and WHO

# .
Health laboratory services in Tonga will be improved through a joint
Technical Cooperation project between the Covernment of the Kingdom of
Tonga, the Government of Japan and the Worid Health Organization (WHO),

This is the first muylti-bilateral project for technical cooperation
in health to be undertaken by Japan with WHO,

This project aims at improving Tonga's health laboratory services with
special emphasis on public health functions of the Central Health Laboratory
situated at Vaiola Hospital. This project will extend the present laboratory
and provide necessary facilities, equipment and supplies; use overseas

laboratory expert services; and train laboratory staff locally and oversesas.

Documents on this project were signed in Nuku'alofa, Tonga on
15 December 1981 by Dr S, Ma'afu Tupou, Acting Minister of Health of Tonga,
Dr Akira Shishido, Head of the Jépanese Implementation Survey Team; Japan
International Cooperation Agency (JICA) and Dr Hiroshi Nakajima, WHO

Regional Pirector for the Weatern Pacific,

Through its Technical Cooperation Scheme, the Covernment of Japan
will provide Japanese experts, machinery and equipment and will train
Tongan personnel in Japan. The World Health Orgenization will provide
experts, fellowships, facilities, equipment, supplies and other material
to support the project within the framework of technical cooperation with

Tonga. — 34 -
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The Ministry of Henlth of Tonga said this project will help 1mpfova
the early diagnosia of diseases, as well as ‘the monxtorlng of water and

food standards.

In a press statement, Japan's Ministry of Foreign Affaire has pointed

to the significance of this Tonga’ project.

In many instances bilateral cooperation have been‘duplicated.and
uncoordinated. The multi-bilateral arrangement will provide for a
coordinated and more effective use of intermational :e;ources.' This is
particularly important for small countries where resources are scarce.

This approach provides for WHO leadership, jointly with biléteral aggiatance

agencies in the planning, funding and implementation of the project.

Japan's Ministry of Foreign Affairs also said that techunical cooperation
in health supported by Japan has reflected the very highly advanced

technology in Japan.

* P B

WHO's approach for the improvement of health of the people by the
year 2000 through primary health care has been considered as moat effectlvu

and efficient way for widening health care cOVErage.

WHO's experience and knowledge in primary health care, combined with
the high level technology of Japan can provide for a more effective

technical cooperation programme in Tonga.
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