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I. Introduction

In response to the request of the Government of the Kingdom
of Tonga, the Government of Japan has decided to implement the
study for the develpment of data processing system (hereinafter
referred to as 'the Study'), in accordance with the relevant laws
and regulations in force in Japan.

The Japan International Cooperation Agency (hereinafter
referred to as 'JICA'), the official agency responsible for the
implementation of technical cooperation programs of the Government
of Japan, will undertake the Study, in close cooperation with the
authorities of the Kingdom of Tonga.

Ministry of Finance (hereinafter referred to as 'MOF') shall !
act as counterpart organization to the Japanese study team and
also as coordinating body in relation with other governmental

and non-governmental organizations concerned for the smooth

implementation of the Study.

IT. Objective of the Study
The objective of the Study is to review and analyze the present

data processing and to formulate the future plan for data processing

system.
ITI. Scope of the Study

In order to achieve the above objective the Study will cover

the following items:



Phase I
1. General conditions of Tonga

1-1 economics and social conditions

1-2 national policy on the data processing

1-3 natural conditions and infrastructure for computer introduction
2. Analysis and review of the present data processing are

as follows

i} Statisties Department = National Statistics
ii) Ministry of Finance - Budget Control
iii) Tonga Development Bank - Loan Management
iv) Government Store - Stock Control
v) Commodities Board - Accounting
1, vi) Tonga Electric Power Board - Accounting
i; vii) Ministry of Police = Vehicle Registration and
Emigration Control
Hviii) Co-Operatives Federation - Stock Control
ix) Bank of Tonga - Accounting

2-1 organization and functions

2-2 data processing procedure

2-3 kind, volume and quality of data and statistics
2-4 flow of data

2-5 data processing and administration

2-6 utilization of statistics

2-7 education and training

2-8 others

3. Proposed plan for future data processing system
3-1 flow of data

3-2 required data & statistics and their volume & qguality
3-3 data processing and administration

3-4 utilization of statistics

3-5 education and training

4, Conclusion and recommendations



Phase I1

The Study will include case-studies for introduction of the
Electronic Data Processing System which will be agreed upon between
the Japanese study team and the Government of Tonga from among the

above mentioned in 'Phase I 2.'.

1. Selection of data processing (maximum two{2))
2. Scope of the Electronic Data Processing System
3. System design

3-1 in-put data format

3-2 data file

3-3 out-put format

3-4 process design for computerlization
3-5 operation flow

4, Hardware

4-1 computer unit

4-2 location and site

4-3 environmental equipments

4-4 auxiliary equipments

5. Basic and application software
6. Implementation schedule

7. Staff training plan

8. Cost estimation

8-1 hardware
8-2 software
8-3 training

8-4 others (initial data creation cost, running cost and etc.)



Iv. Framework and Schedule of the Study

The Study will be carried out by the following four steps:

1. Step A: Preparatory work in Japan

2. Step B: Field work in Tonga

3. Step C: Home office work in Japan

4, Step D: Presentation of and discussion on the Draft Finazl

Report in Tonga

The tentative schedule of the Study is as shown in the Annex.

Reports
JICA will prepare and submit the following reports to the
Government of the Kingdom of Tongsa.
Progress Report written in English, at the end of the 3Step A
in the IV

10 copies

DPraft Final Report and Summary written in English, within

seven (7) months after the commencement of the Step B in the IV
15 copies
3. Final Report and Summary written in English, within two (2)
months after the receipt of comments on the Draft Final
Report by MOF

50 copies




VI.

and other benefits to the Japanese study team and, through the
authorities concerned, take necessary measures to facilitate

the smooth implementation of the Study.

1.

1-3

1-5

2.

2-1

2-2

2-3

Undertaking of the Government of Tonga

The Government of Tonga shall accord privileges, immunities

MOF shall make necessary arrangements with the cooperation
of other governmental and non-governmental organization
concerned for the following:
to make effort to secure the safety of the Japanese study tear
to exempt the members of the Japanese study team from taxes,
duties and other charges on equipment, machinery and other
materials brought into Tonga for the implementation of the
Study
to exempt the members of the Japanese study team from income
tax and other charges of any kind imposed on or in connection
with any emolumerts or allowances paid to the members of the
Japanese study team for their services in connection with
the implementation of the Study
te provide medical services as needed and its expenses will
be chargeable on the Japanese study team
to secure permission to take all data and document to the
Study to Japan by the Japanese study team
MOF shall, at its own expense, provide the Japanese study
team with the following, in cooperation with other agencies
concerned, if necessary.
availabe data and inforﬁation related to the Study

counterpart personnel

suitable office space with necessary equipment in Nukualofa c:}
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3. The Government of Tonga shall bear claims, if any arises
against the members of the Japanese study team resulting
from, occurring in the course of, or otherwise connected
with the discharge of their duties in the implementation
of the Study, except when such claims arise from gross
negligence or wilful misconduct on the part of the members

of the Japanese study team.

YII. Undertaking of the Government of Japan

For the implementation of the Study, the Government of Japan
will, in accordance with the relevant laws and regulations in
force in Japan, through JICA, take the following measures:
1. to dispatch, at its own expense, study teams to Tonga
2. to pursue technology transfer to the Tongan counterpart

personnel in the course of the Study
ﬁiII. JICA and MOF will consult each other in respect of any

matter that is not agreed upon in this document and may

arise from or in connection with the Study.
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b # # =
#wst®» ( Statistics Department )

# &
HETHE
(Government Statistician)
— %6 3 M (34)
{(Administrative Support)

NRESE g BHHEHE E R &EtER — R E IR HE R
(Demographic  (Trade and Balance (National (General (Survey

Section) of Payments Accounts Statistics Section)

Section) Section) Section)
(14) (114) (44) (34) (34)
BEE W25 4

AD#%EER (Demographic )
BEHHEE (161 04F) OREL I, TOMADKE
RBHEEE ( Trade and Balance of Paymenis )
WA - W, BgHss, BRERSHEETHT.
e h bOXIWHHE (balance of payments statistics) 2EHT 5,
EM&EER (National Accounts)
AR, JEEAMR BHRARN BRES, THLRHMINLEES ZH, KA
DEREET — 2 TRE - WET 5,
— #5382 (General Statistics)
T O oKE, WoWBO bR FOIRE
il
#4EE (Survey )
E# % (Census ), REWL 19 8 64K
%22 (Administrative Support)
#iL, F4ER}



KEEMBE ( Treasury Department )
5 82 =

KEAERE
{Minister of Finance }

KEKRE

{ Secretary for Finance )

&%) CEE]

N
( Accountant General )

— 5788 ( Currency

See.) [ 24)
KEREH  ARE &EME xa/3x}
( Assistant Secretary  { Accountant ) { Accountant )
for Finance ) | I-B%ju e —EDPEE( 448)
LiFLest { Senior Accounting ZMEL24)
Officer } ( Develop-
—— BEER  Checking ment Pro-
Sec.) [ 84 jects)

l— A (Filing and
Typists Sec.)( 445)

&:3t4 ( Accounting Officer )

| £7t2% ( Ledgers See.) ( 84)

| — #5532 ( Salaries Sec.) (104)

BREE #1504 e HESHER ( Overseas & Northern Returns See.) { 34)
— $)=F2R ( Philatelic See.) { 448)

W58 ( Currency Section)
ReoitBE BHEORBANHY

EDP# (EDP Section)
24 tOAED=4 s pavEa—2¥x72%5RAL, 1RdxTT/ IX I OREA
Wyem, o1 B &EH0E (accounting data processing ) ¥ X7 A ORI
AntTwhni,

BAR7n Y2 PR { Developmen) Projects )
7 e vz 2 PORVBPELTELRB TN 5,

iR ( Checking Section )
EHFOoZHT, RETHIINMOETENERE, BE~OEGXH



T ( Filing and Typists Section )
iR K KE, RE, EHESOTOXEMEHR (24 =t )
&H#R ( Ledger Section )
A, A&k, RR~NOERT, TNTORKFNAETI, T4AR £KR, SHETHE

OYER { balance sheet )
58 ( Salaries Section )

ABEOKEHE
#WH72 ( Overseas and Northern Returns Section )

ma, MOMBOMBRIBRS  » VERFRESHEL boRFORIT AR, BE
)F3R ( Philatelic Section)

P ABRRGTOVNF, =4 vORTE, &8

#£#8 ( Government Store) (Ministry of Work @ 1 #5 )
B8 E HEE | 3T NTOBRFEME~O/ER, BHOo#tE
s HE =]

{Govt. Supply Officer)

R
( Asst. Supply Officer}

l
P | I I | I

= H oA R WY -wmE £ B OB O BALRS E R MR
{ Administration} (Procurement} (Customs and { Accounts }  {Receiving ) { Store Operations)
Freight )

AMOFER( 4 257 )
Fangalote
Nuku’alofa
Vava’u

Tokomoliolo

Sk ( Administration )
ABVER, RENE
%3 ( Procurement )
NE BEFOWER, MEISInIOAAYTFIR



BA®E - ¥izta% ( Customs and Freight)
P HAEBNOTRTOBROBA, Vava’u~OWROBE, +OMhiDHoOHEEE,
AR MR RIS
£33 ( Accounts )
&N, HEXW, B4 OMEHIERO £ HOERHE
Z AN ( Receiving )
TRTOWRMOT AN &L BE, HEL
MR ( Stores Qperations )
nE, 7vvy PEE EREvrOiftR EREOR—R (KR BWH)ORE

by HEGEHASES ( TONGA CO~OPERATIVE FEDERATION )
SA=5#E ( VANILLA )
SER #5000 kgs T ETE H$270000

(19824) (19824F)
gk A ( MANUFACTURING )
EH

g7 5#& ( COPRA )
RxEea (FTISH)

R4S ( HANDICRAFTS )
—f&# 4 (GENERAL)



F&aH ( Commodities Board) (197 3F%1r)

i1 8

i e

{ Board of Directors}
By #F 1%
{ Director )
B EREWE T X B
{ Construction ( Primary Produce {Processing & Research {Head Office )
Division } Division) Division)

(4004) {1164) {(2094) (114)

Vava’ui/E Ha'spaiS¥ ’Eua/f NiuatoputapuE Niuafe’euE
(4s54&) (364) (138) (144) (164)

REAM #8604

& R ( Head Office )
FWMAOBHE, WH, BER &Kitt EHEEzSH.
Bt ( Construction Division )
Er, £E B
EETHE B HEWREOKRH #§E
ML - 5% ( Processing and Research Division ) ( 198341 BHH)
Ty yEHRIH (1984 E8Ku)
A A LS $100000/ year
R R (1984 &)
FEEHE ( Primary Produce Division )
a73

st F 81,500 #—b¥xX19ke $500000 HHHELE. =2-—Y-FVF

AL F TN, RAH, Fud4E $300,000 #
=T 4,000ke $ 280,000 F=2r7 407, USA
9 o3 $120000

Niuatoputapul§ ( HE/E)

) HETFAS$ 200000

Niuafo’oulf #



Vava'u¥%JE BE =79, A3 A=Z0BA
Ha’apa) XJE #
*Bua ik #

b #3857 { Bank of Tonga }

i & &
(Chief Manager)
NeiafuXJ§ Pangat JE x JE B®KE (Agency)
(Vava'u) (Ha’apai) (Main Office) | Ma’ufanga ({GH )
L—ﬁﬁH(ZE:&) L Mobile Van servicing (58 )
(Lending) — Fua’amotu BEEE 8 (KA, 1)
— ¥ — 2R — *Bua (#R8)
{ Service) | Nivatoputapy ( # )
s [ ()
{Overseas )
H#
b v AT 40%
~ T 4 EERBTT 20%
Za—U-Sv FRF 20%
g LR bty 7 HT 20%

(A==}307)
SHiRAESL © T$1,000000
T B & #1504
o OB D #5000



b2 7BARER1T ( Tonga Development Bank ) (197749 B8y

18 & &

ZHEEEL :T$3500000
HABEE: T$2,47 7,870

FABRE 2245010
(]-:/::‘fé‘&ﬁ 232860

TE#¥: 544
BOGETHS: 3,4224:(19824)

BHDKE: T$2,879080

Bifs
( Board of Directors )

(Managing Director )

x5 Vava’u¥fE Ha’apai%jE
(Head Office)

— BT
{ Loans )

— & B
(Accounting )

P> HEBAHAH (The Tonga Electric Power Board)

g "
BARHB(198046HA30R%%) R
2227 1 364 (Manager )
BEas%E: 1194 Il 1
1554 *x B Vava’'u%s
(Head Office)
A B
LTONGATAPU POPUARBA (TONGATAPU)
4,6 4 54 BUEREN : 5156kVA
L VAVA' U HRFEHEST: 8,067,411 kWh (198 048)
4244 — NETATURBFHR (VAVA'D)
BERED 5625KkVA
BB 558497 kWh

—

'Bua®is
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