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21 October 1976

INTERIM REPORT

THE PRIMARY SURVBY POR AFFORESTATION PRO]LCT N THE SOf.OMON ISL ANDS

_ {PRIMARY FINDING

BY THE MlSSION OI‘ JAPAN INTPRNATIONAL COOPERATION AGENCY)

Me. P J. Tovua, . . & e
Minister for Nacutal Resources o

_Dear Sir '

It is a grcat plcasme to pwsant “this summarlzed results of our suwcy for Affore-

étaﬁon PnoJect in the Solomon Isalnds, w]uch was conducted from October 7 to October 21,
1976 including field survey for 8 days at several potentlal areas on GuadalcanaI Islands, New
Georgia Island and Kolombangara Tsalnd, -

 The teams 'of _refcre"nces'of th‘c m:ssmn a're:

To. explam the JICA. Orgamzatmn and it’s funcuons to the authontxes concerned

in the Soiomon lslands Govcrnment o

To exchauge the views on poss1bxl|ty of Afforestation work through cooperation

between enterprise of the ‘Solomon Islands and a Japancse private enterprise, which would be
financed and technically supported by JICA.

General descriptions of the results of the Primary Survey are as follows:

1. _G;iadalgéﬁa! ,I_slandl'

. Topography and vegetation:  Foothills which consist of terraces and disected
| terraces extend_ widely from east to west. As the topography is generally gentle,
Afforestation will bé casﬂy ‘carried out in this area, If the present unused grassland

I ETIE VORI R SR
Natural circumstances

would be afforestcd {t would contribute improvement to both the nevironment
comervatton as well as the econonty of this island,

Climate: * This area has an annual rainfall of about 23,000 wmm, comparatively less

~“than those of the other p'nrts in the tropics, and secemns to be suxtable for the Affore-
. station of some species of pine and eucalyptus. May to October is the dry season
" when ¢ grass fires are expected on the foothills, and fire bele of legunie trees which
* will have to be adopted through trials, wdl be needcd around the plantations.



Soil: The soils are comparatively deep and festile in the forest areas. The soils are -
occasionally shallow and less fertile as the result of erosion in the grasslands, especiafly
in the arcas where coral layers are found.

Social and Econoinic circumstances

Road: Main roads are well maintained, feeder roads are not Stlfﬁéiéi;t. Therefore,
if Afforestation would stast, it would be nccessary to construct forestry roads about
10 to 20 km from the main roads at each working unit. '

Port;  Several places scem to be suitable for port sites, therefore construction of
port would be comparatively easy, but it is necessary to study about port sites'in
details, '

Blecteicity:  Although there is electriciey facility available in 'the_: arca, it doesn’t
produce enough power to supply what a big chip mill would ficed. However, if the

foasibility work now being catried ot i the area would be successful, it might

probably enough electricity power to facilitate the mill.

Labour force: Working population concentrates around Honfara and it is possible
to get enough workmen for the Afforestation work and the chip mill. o

Land use and Ownership: In the Solomon Islands, especially in Guadalcanal Island,
most Jands are customary from which problems remain to bé solved. Howevet the
Afforestation project could be agreed upon by the landowners concerned whose

traditional uses of the lands could work in harmony with Affdi*estatidn.

[

2. Kolombangara Island

{a)

(b)

Natural circumstances

Climate: This area has annual rainfall of about 4,000 mm, and is one of the most
humid areas in the Solomon Islands. Thercfore, it is suitable be introduced through
trial planting, '

Topography, Vegetation and Soil: The area is volcanic which consists of basaltic
rocks. The wide, gentle slopes are covered by forests, The soils arc deep and fertile,
Therefore, there are many good available planting sites. '

Social and Beononiic circumstances

Labour foree:  Sufficient labour force may not be available in the area.

Port: Although, there is a port which can be used by ships up to 6,000 tons it is

not enough for ships of 20,000 to 30,000 tons. Therefore, a 20 to 50 m long jetty
would be needed for such ships. ' ' |

‘__4 4._-



Blectricity: ~ To operate a chip mill, it would need electric power station; which
could be very expenswc.

Other infrastructiire: 'I‘hcrc ate no public fac1ht1es for. the workers such as stores,
’ hospxtal school etc. [’herefore Gizo woulci be relied upon for these facilities.

I,and use and Ow’nership: 32,500 ha of this island is pubilc land which is quite
large compared with the other islands. However, fusther studies must be made as to
the possibility of obtaining enough area in this small istand, to make commercial
reafforestation work economical.

New Georgia Island
(a)  Natural circumstances

Clitiate: “The area has an’ annnal rainfall of 3,000 to 4,000 mm and is considered to
be suitable for planting 'indi'gcndus hard-wood trees.

Topography, Vegetation and Soil:  There arc ridges distributed widely which are
covered with forest, and there are no grasslands. These ridges mostly consist of
volcanic rocks and soil scems to be fertile. 'Therefore, it may be possible ¢o find
many good sites for reafforestation,

(b)  Social and Economical circumstances

Road: There are 75 km of forestry roads built by a private enterprise, but more
troad will be needed to carry out the reafforestation work,

Pore: There is a port which can be used by ships up to 6,000 ton, however, it is not
enough for ships of 20,000 ton.

Blectricity: It would be necessary to have much expensive power plant to run a

 big chip mill.
Labour force: Sufficient labour force may not be available in the area.

Land use and Ownership: Most lands are customary but farming were found rarve
in this area, Thercfore it may be less problem in the area to try to use most of the
unused lands for reafforestation.

On the base of excahnge of views with the authoritics concerned in the Solomon
Government and our field survey, we consider that the coopeation between Solomon Islands and
Japan concerning afforestation is possible in the ncar future, In this case, if it will be possible to
" use customary lands in Guadalcanal Island, it is considered at the present time that it would be
more suitable to carry out the afforestation project at first in Guadalcanal island, then later onto
the other Isalnds in the Solomons, This is based on the result of economical consideration. As
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to the point; the decision wt}l be made through careful conmdcratzon in japan.

If the agreement of your Government cah be obtamcd JICA is prepated to send the
second survey mission after prospcc.ts for use_of customary_ lands wo,ud be cqming‘mOre clear.

Lastly we w:sh to extend out heartcd grautude to your govemment for thc various
helps and kindness shown to us. - - e : :

- Respcctfilllly .yc}ur's,_

//d\.,a.,ﬂ&_d

(Kishio Ofuku) e
Chief of the Survey Misswn
- by Japan International Coopetation Agency
- for Afforcstatton Pro;ect in. thc Solomcm !salnds'

ce: M:mster for Agrxcu]mre and Lands
ce: Ccutral Plarmmg Office =
ce:  Minister for Trade Industry and Labour
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SRR . Solomon Islands Namonal Development Plan 1975 ~ 1979
”””‘“‘"”ft waMnEs BHE )

Section 10, -Forestry:
AIMS

- The aitms of the-government in forestry developmentare

0. conservation of the environment and resources of the Solomon Isalnds

o increased employment, mfrqstmcture and services In fural areas
o increased export earnitigs - R
rt o it dncreased government revenues T
o increased economic activity- through lmkagcs to other sectors.
METHODS

The prmc:pal methods to’ bc employed are:

o increase of the rate. of tlmbcr cuttmg up to about 400 000 cublc metres

(14 million cubic feet) log volume per year

o - sawmilling and further. processing within the country of about one-third of the
. timber production as quickly as possible

0 focal processing of more of tlie ptoduction if market research and evaluation shows

- this to be worthwhile
o promotmg more widespread umber working throughout the country especially
where logging will assist agticultural development
o further study to evaluate the most advantageous new type of forest crop to grow
o use of foreign capital, probably a mixture of grant aid, commercial investment

~and loans, for the reafforcstation programme - subject to government control of

the new crops and their use " -

o feasibility study for establishment of a statutory authority to carry out an expand-
“ed and accelerated replanting programme, and possibly to take over other functions

of the Forestty Division

o replanting programmes by the government on public land to reach 5,000 hectares

a year as soon as possible

o . arrangements with customary land owners for continued logging on customary
land, and for replanting on selected arcas of customary land with landowner

participation in the venture

0 development of cattle grazing under forest crops
0. extension and advisory services to small sawmills and plantation,
TARGETS

The following targets ate sclected



197576

1977/78

1979/80

o

00 0 8 o

- establish a statutory authority for forestry wotk; 4 study is positive

gear up for the 5,000- hcctares per year public land replantmg pro-
gramme

reach decisions on types of new forest crop to be p]anted and on
financing of thic work . N

devise workable arrangements for loggmg and rcp]antmg on customary
land L
evaluate possibilities of cattle grazing under forest crops : .

start extending timber ‘working and sawm1l!ing to afeas whete agucul
tural c!eve]opment wnll bcnefzt : :

replantmg on’ pubhc !and reachmg 000~hectares a year

500 people employed on reafforestation -

" open’ imajor new timber tracts in the. New Georgm group to. tkmber‘

workmg, wlth focal proccssmg

production of 400 ,000 cubic metres per year i
at feast 100,000 cubic metres per year being locally processed
1750 people employed in loggitig and processiiig - R

“at least 1,000 people employed on reafforestanon

replanting extended to customary land.-

-~ B 2.,-.
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