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1—-171 SERFR
MINUTES OF DISCUSSIONS

ON

THE BASIC DESIGN SURVEY FOR THE FISHERIES DEVELOPMENT

PROJECT IN THE REPUBLIC OF KIRIBATI

At the request of the Government of the Republic of Kiribati for
assistance in providing the training vessel, facilities and equipment for
the purpose of promoting the Fisheries Development Project (hereinafter
referred to as "The Project") in the Republic of Kiribati, the Government
of Japan, acting through Japan International Cooperation Agency (JICA),
has sent a survey team (hereinafter referred to as "The Team")} headed by
Dr. Masatsune Nomura to conduct a basic design survey on the Project from

November 25th, 1979.

The Team held a series of discussions and exchanged views with the
authorities of the Republic of Kiribat: concerned in respect of the desirable

measures to be taken for the successful implementation of the Project.

As a result of the survey and discussions, the Team and the
authorities of the Republic of Kiribati concerned have agreed to recommend
to their respective Governments to take necessary measures towards the
accomplishment of the Project as stated in the Minutes of Discussions

attached herewith.
December 4th, 1979

Tarawa, Republic of

Kiribati
¥
A .’5_@#:({ ba - m
Pr. Masatsune Nomura Hon. Ronit:i Teiwaki
Head of the Japanese Minister of Natural
Basic Design Survey Team Resource Development



MINUTES OF DISCUSSIONS

1. The Project covers the following two fisheries development areas:

(1)

(2)

Promotion of export oriented commercial fisheries
by training I-Kirabati for actual fishing operations;
To 1ncrease artisanal fish production and supply of

locally produced protein.

2. The Fisheries Division of the Ministry of Natural Resource Development

will be responsible for the administration of the Project and will be

the executang agency for the Project.

3. The Team agreed that the Japanese Government should take necessary

measures to provide the following items for the Project:

(1)

(2)

(3}

100—ton type skipjack pole and line training vessel including
pole and line fishing gear;

Fish Reception Center to be established in Betio comprising
of ice making machine, air blast freezer, cold storage, diesel
generator, refrigerator truck, ancillary equipment and a
building to house the above mentioned equipment;

Fish Reception Center to he established on Kiritimati
comprising of 1ce making machine, cold storage, diesel
generator, ancillary equipment and a building to house

the above mentioned equipment;

10m fisheries research boat for Kiritimati;

Fishery equipment including bulldozer, outboard engines,

gill nets, nylon ropes and miscellaneous fishing gear.

4. The Team suggested that, in view of the operation cost and the ease

of maintenance, a smaller vessel would be beneficizl. The authorities

of the Republic of Kiribati explained the need for a longer duration

_7_



of training in the light of expanded fisheries development activities
and mentioned that the Government of the Republic of Kiribati will be
ready to make funds available to cover the operation costs of the
training vessel., After studying the operation results of F/V Nei
Manganibuka, the 99-ton type skipjack vessel of the Government of the
Republic of Kiribati, the Team agreed that the size of the vessel
should be arocund 100 tons. The authorities of the Republic of Kiribati
strongly requested the provision of a Masterfisherman and a Chief
Engineer for the training vessel as technical co-operation experts
from Japan. Considering the importance of effective utilisation of
the vessel, the Team promised to convey to the Japanese Government the
request of the Government of the Republic of Kiribati for sending (not
more than) two experts to the Republic of Kiribati in connection with

the training vessel.

The awthorities of the Republic of Kiribati requested to include a
bulldozer for the Project, which did not appear in the list presented
to the Japanese Economic Cooperation Mission which visited Tarawa in
May, 1979. The Team was informed of the lack of heavy equipment
available in the Republic of Kiribati and that the equipment will be
solely used for the pond construction for culturing bait fish. The
Team, recognising the importance of live bait supply for skipjack
pole and line fisheries, agreed that a bulldozer should be provided

for the Project.

The authorities of the Republic of Kiribati confirmed that
specifications and quantities of items of low priority may be
deleted, altered or decreased according to the budget allocated by

the Government of Japan.



7. The Government of the Republic of Kiribati will take necessary
measures -

(1) to expedite the necessary procedures required for the
implementation of grant aid from the Government of Japan;

(2) to secure land suitable for establishing the facilities
and to clear and level the site before the start of the
construction of the facilities;

{(3) to distribute electricity, water supply and to provide
other incidental facilities to the site; and

(4) to ensure prompt unloading and customs clearance at the
ports of entry in the Republic of Kiribati and internal
transportation of materials and equipment to their

respective site of installation.

8. The Team expressed its hope that the vessel, facilities and equipment
for the Project will be maintained and used properly and effectively
for the execution of the Project. The authorities of the Republic
of Kiribati undertock to take all necessary measures to achieve the

objectives of the Project.
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