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Suva, Decémber 9, 1982

DRAFT SCHEME OF THE THIRD-COUNTRY TRAINING PROGRAMME
IN FI)I JOINTLY FORMULATED
BY THE JAPANESE PRELIMINARY SURVEY TEAM
AND THE TELECOMMUNICATION TRAINIG CENTRE, F1iI

!l COURSE TITLE
System Management in Telecommunications.

2. TRAINING INSTITUTION _
Telecommunication Training Centre (TTC),

3. PURPOSE
To contribute to the development of the telecommunications in the South Pacific Region

t'hrough dissemination of relevant knowledge and techniques.

4. QUALIFICATION OF APPLICANT
Applicants must be engineers or equivalent.

5.  PERIOD
The course for the first year may preferably be held sometime between July to November,
1983 and its duration should be determined in between six (6) to eight (8) weeks pending
finalization of the details of the curriculum.

6. PARTICIPATING COUNTRY (THIRD CQUNTRY)
Kiribati, Nauru, PNG, Solomon, Tonga, Tuvalu, Vanuatu, Western Samoa, Federated States
of Micronesia, Cook Islands, Palau Islands.

7. CAPACITY
Ten (10) participants from the countries specified in 6 above and five (5) Fijian participants
are accepted to the course.

8.  FELLOWSHIP
8-1 JICA will bear the expenses for overseas travel, accommodations and per-diem of the

participants from the countries specified in 6 above except Federated States of
Micronesia, Cook Islands and Palau Islands.



10,

1L

12.

8-2 JICA will further study the possibility of providing fellowship fo the participants from _
Federated States of Micronesia, Cook Istands and Palau Islands in a positive way.

83 It is expected that TTC will take necessary measures to finance the participation of
Fijian personnel and of those who are not financed by JICA.

LECTURES

9-1 JICA will dispatch maximum three (3) Japancse experts for the purpose of giving
advice and guidance to the TTC staff and special lectures to the participants.

92 TTC will assign their own staff as lecturers/instructors for the course as much as
possible. '

9-3 TTC may invite three (3) external resource persons in Fiji at the expense of JICA.

TEACHING AID

10-1 JICA will prepare teaching aids for the use of the Japanese experts,

10-2- TTC will prepare teaching aids for the use of Fijian lecturers, expenses for which will
be borme by JICA within the framework of its budget.

EQUIPMENT
11-1 TTC requested provision of a unit of teaching kit for microwave.

11-2 Based on the results of the survey, the Team will recommend to the Government of
Japan such items of equipment that deem necessary for conducting the course,

TRAINING EXPENSES

12-1 JICA will bear the following items of expenses to implement the course within the
framework of its budget. '

A.  Expenses incurred to participants
a. accommuodation

b. per-diem
c. overseas travel



13.

14.

B. Expenses incurred to TTC

honoraria (for external resource persons)

b~

b. secretary service
c. transportation
d. teaching aid
" e material procurement
{. meeting
g. duptication

122 TTC is expected to take necessary measures to bear such items that are not to be borne
by JICA.

OTHER OPERATIONAL MATTERS

13-1 It is suggested that the allowances to be paid to the participants per day will be fifteen
(15) to twenty (20) Fijian Dollars inclusive of accommodation and per-diem on the
assumption that the participants are accommodated in the hostel attached to TTC.

132 To cover inavoidable medical expenses incurred to the participants from the date of
their arrival in Fiji to the date of departure. JICA is prepared to bear the insurance
premium required. In the meantime, TTC will study the possibility of making contract
with an insurance company in this connection.

CURRICULUM

14-1 A tentative curriculum was formulated as follows:

Outline

Network Planning
Microwave

V & UHF

Satellite Communications
Maintenance

New Technology

Others

TOQmmoowe

14-2 In order to work out the details of the curriculum which will better fit the specific
training needs in the participating countries TTC will conduct surveys through sending
questionnaires to the respective couniries prior to course offering, '

— 4 6
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MO s

“A SENIOR COURSE ON TRANSPORT TECHNOLOGY” (ASCOTT)

— Post-Training Evalvuation Survey —

Name: Country:
L How would you rate ASCOTT with regards to the following?
Abstain 1 2 3
1. Personal Expectation 0 2 i2 3
(1 - not fulfilled
2 - sufficiently fulfilled
3 - fully fulfilled )
2. ASCOTT Objective 1 _ 0 16 0
(1 - notmet
2 - sufficiently met
3 - fully met )
3. Usefulness to your job 0 i 8 8
(1 - not useful at all
2 - of use
3 - very useful )
4. Time schedule 0 , 0 5 12
{1 - inconvenient
2 - fairly convenient
3 - very convenient )
5. Lecturer 0 © 14 3
{1 - very poor
2 - average
3 - very good )
6. Duration of Course 0 3 7 7

{1 - too short
7 - just abouf right
3 - toclong)

Average

2.1

2.0

24

2.7

2.2

2.2



IL

HI.

7.  Materials/Hand-outs 0 0 15 2 2.1

(1 - inadequate
2 - sufficient
3 - toomuch)

8,
{1 - insufficient
2 - sufficient
3 - too many )
9. Training Facilities 1 1 8 8 24
{1 - very uncomfortable
2 - just right
3 - very comfortable )
10. Learning 0 0 8 9 2.5

(1 - learned nothing
2 - learned something
3 - learned a lot)

Please encircle the rating that you give for the over-all conduct of the following ifems:
{16 respondents) '

Abstain  Verypoor Poor  Fair  Good Excellent  Average

1.  Orientation to TTC i 0 0 2 9 5 4.2
2. Eguipment Exhibit 1 0 1 4 - B 3 3.8
3.  Special Lectures ] g 3 3 5 3 35
4.  Countiy Report Sessions 1 0 0 5 9 2 3.8
5. Observation Tours '
Metro Manila 1 0 8] 3 9 4 4.1
Baguio . 1 0 0 2 7 43
Cebu 1 0 0 2 5 9 44

Rate each of the subjects in your respective course from a scale of 1 to 5 in relation to:

Knowledge Prior to and After the Course: 1 - Know very littelto 3 - Xnowa lot
Course Coverage: 1 - iﬁadequate to 3 - full coverage

Lecture Presentation: 1 - Poorto 3 - Well prepared/presented



Knowledge

Prior to the Knowledge  Course Lecturf':
Course after the Course  Coverage Presentation
A.  General Course (for all participants)
{14 respondents)
I. Introductli.o.n. to Transport and 19 27 2.3 26
Traffic Téchnology
2. Traffic Characteristics 1.9 2.6 2.3 25
3. Traffic Survey 19 2.6 23 2.5
B.  Transportation Planning (10 respondents)
1. Comprehensive Transport Planning 1.6 19 24
2. Mass Transit Surveys 1.6 2.5 _25
—T—ﬁh —- 3. Origin Destination Survey 1.8 2.7 2.5 _ 27
Joint 4.  Travel Demand Forecasting 14 2.7 2.7 28
class
i €. Traffic Bngineering (3 respondents)
|
~4-r-—— 1,  Origin Destination Survey 1.8 2.7 2.5 2.7
2. Intersection Design 2,25,3) (2,2.75,3) (2,A,3) (2,A,3)
3.  Geometric Design (2,25,3) (2+,2.75,3) (2,A,3) {(2,A,3)
4. Road Facilities (2,2.5,3) (2,2.75,3) {2,A,3) (2,A,3)
== 5. Transport Systems Management ’ 1.6 2.6 29 0 _26
E D.  Traffic Management (2 respondents)
t
] ol!nt 1. Traffic Control Theory {z,1) (3,3) (3,3) 3,3)
class 2. Traffic Signal 3,1 {3,3) (3,3 (3,3)
! 3.  Tiaffic Control Applications 2, (2,3) (2,3) 2,3
: 4.  Traffic Accident Analysis {i,1) (2,3) (3,3) 2,3)
i 5.  Trafiic Safety Programs {1, 1) {2,3) (3.3 2,3)
. .§.  Transport Systems Management (1.6 2.6 2.9 2.6




V. What is your over-all assessment of the Course? (pls. check) (17 respondents)

0 1 - very poor
_ 0 2 - poor
5 3 - average
6 4 -good .
6 5 - excellent and comprehenswe Average 4.1
V. In addition, please write a few words about your stay in the Philippines, touching on such

- points as general impressions of the Philippines and its people (for forelgn participants), the
conduct of the seminar, the TTC Staff, eic.
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THE SECOND ASCOTT IMPLEMENTATION PROCEDURE

early April

late April

middle May

early June
tiddle September

early Gctober

early October
garly November
I's

middle December

late January

early February

(Draft)
Disqﬁssion of the second ASCOTT implementation, Study of the contents
of General Information
Signing of the Memorandum

Distribution of GI to the participating countries. Preparation for training

curriculum. .Submissiqn of the estimate of training implementation
Submission of Form Ai (Japanese Experts). Temporal reservation of hotel
Deadline of applicatio:; for parﬁicipation. Selection of participants
Notification of acceptancé to the participating countries. Distribution 6f

air ticket. Agreement of the expense of training implementation. Signature

of the contract of training implementation. Completion of training

curriculum

Payment of the expense of training implementation

Implementation of the second ASCOTT

Submission of settlement document of the expense of fraining implementa-

tion

Submission of Final Report
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THIRD-COUNTRY TRAINING PROGRAMME

1. " OUTLINE

" A new type of training arfaii}gement called the “Third-Country Training Programme”
(TCTP) was introduced to Japan’s technical cooperation when the Japan International Cooperation
Agency initiated a training cours'e on sericulture in Thailand in March, 1975.

Since then, Japan s TCTP has been expanded and improved to offer nine courses in
seven different countries under JICA’s TCTP scheme in the Japanese fiscal year of 1981 (April,
1981 -~ March, 1982) as shown in the attached list.

Untike the conventional type of training programme in which participants from the
developing countries receive training in the developed countries, TCTP is so designed that a leading
counfry in a cerfain developing area provides training for the other developing countries within
the area which have common or similar social, cultural and hgulstzc background with the coopera-
tion and assistance of a developed country.

The basic idea of JICA’s TCTP is twofolds; one is to provide training which better fits
the needs and mdigenous conditions of the participating countries and the other is fo promote
Technical Cooperatlon among Developing Countries (TCDC) by extendmg technical and financial
assistance to the host country. For the former purpose, JICA provides fellowship for the
participants from the third countries. For the latter purpose, JICA provides necessary experiise
under its Expert-Assignment Programme and furnishes the training institution concerned with
necessary fund to operate the training course through the government of the host country.

2. ROLES OF THE HOST COUNTRY AND JAPAN

Since the training course under TCTP is conducted, as a matter of course, at the
initiative of the host country, the greater part must be played by the host country. And Japan will
provide technical and financial assistance that deems necessary for the host country to conduct
the training course smoothly and effectively. Under the present scheme of Japan’s TCTP the both
" governments are supposed to assume the following responsibilities:



HOST COUNTRY JAPAN

Advising with regard to b. d. e, 1. h in the left

column

bl

a.  Provision of training facilities and equipment

b.  Formulation of curriculum

b.  Dispatch of expert(s) for adivising and guidance

c.  Arrangement of lecturers, instructors and
a coordinator ¢.  Preparation of textbooks and other training aids

that are not locally available

d.  Preparation of textbooks and other training '
aids d.  Payment of expenses for oversea travel and ac-

commodations incurred to participants

e.  Drafting and distribution of General Information :
brochure e.  Payment of operational expenses (i.e. honoraria,

transportation, meeting, material procurement}

f. Screening of applicants and notification of incurred to the training institution
acceptance
g.  Arrangement for oversea travel and accom-

modations of participants
h.  Operation and administration of the course

i Submission of financial report and course

report

3.  PROCEDURE AND FLOW OF IMPLEMENTATION

Procedure required to initiate a training course under JICA’s TCTP scheme and its
flow are illustrated in the following two charts:
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CHART

RN

MFA

JCA

Ministries

HOST COUNTRY

7

PAN EMBASSY

007

Government Aid Office

Ministries Concerned

Training Institution

<;ECISION < SURVEY

PREPARATION

Dispatch of Survey Team—}

Discussion with the
Authorities Concerned

Survey of the Training
{nstitution Concerned

Decision Making through Inter-Ministerial

Consultations

Dicision Making

! i

I Confirmation through Diplomatic Channel

| 1

Dispatch of Consultation Team E

Consultation and Final-
ization of Details of
Implementation

Submission of A-1 Form
to the Japanese Embassy

Drafting & Distribution

THIRD COUNTRY

of General Information

Submission of Bill of
Estimate for Expenses
to JICA Office/Embassy

] Signing of Record of Discussions ‘
Recruitment of Forwarding
Expert(s) of A-1 Form
Acceptance of Ks?essment
Request for
Disbursement
Remittance of Payment*

Expenses

Accommodations an

Receipt of Operation
Expenses and Air-Fares

d Per-Diem to Participants

Screening of Applicants

Recruitment of
Applicants

\

Application

Notice of Acceptance

Dispatch of

Air-Tickets by P.T.A,

Expert(s)

LI

TRAINING ‘COURSE /

S

Submission of Financial
Report

Evaluation

My
— | L

Submission of Course
Report

Participation

. <1;ALUATION K{MPLTEAJTEI%IQ }<

In case there’s no JICA Representative in the host country, JICA will take alternative measures to make payment to the
participants and the authorities concerned of the host government.
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