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ON THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE IMPLEMENTA-
TION SURVEY TEAM AND THE AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE REPUBLIC OF VIETNAM ON

THE CO-OPERATION PROJECT FOR CHO-RAY HOSPITAL

The Japan International Co-operation Agency oi'gataised the Implementation Survey
Team (hereinafter veferred to as “the Team’), ‘headed by Prof. Tadashi TAKEUCHI,
Professor, Facully of Medicine, NIHON University, which visiled Vietnam from February
23, to Mareh 4, 1975, for the purpose of working out the details of the co-operation
project for Cho-Ray Hospital (hereinafter referred as *'the Project”),

The Teamn exchanged views and had a series of discussions with the authorities
concerned of the Gevernment of the Republic of Vietnam concerning the desirable
measures to be undertaken by the two Governments to carry oul the aforementioned
Project. As a result of the survey and discussions, the two parties agreed to recormmend lo
their respective Govermmnents to carry out the matters refeired to in the Record of Discus
sions including its Annexes attached herewith.

Saigon, March 1st, 1975

For the Japan International Co-operation For the Ministry of Health of the
Agency Republic of Vietnam :
Prof. Tadash ’I‘AKEUCHI Dr. Tran Van NHIEU

Head of the Japanese Survey Team. Assistant Minister of Health



The following were present al the discussion sessions :
NOH Staff :

— Dr. TRAN VAN NHIEU, Assistant Minister of Health Head of Vietnamese Team
— Dr, TRAN MINH LINH, —id — Member
— Dr. TRUGNG MINH CAC, Sectetary General —
— Dr. TRAN QUY NHU, Director General —
— Dr. NGUYEN KIEN NGOC, Director of Planning &
Programming -
— Dr. HO TRANI BA, Director of Curative Medicine
Directorate _ -
-~ Mr. LY VAN DANH; Director of Personnel and Finance -
— Pharmacist TRANG KIEN, Depuly Director of Medical
' Logistics —
- — CAO VAN HONG, Chief, Service of Hospital
Management —
— Dr. NGUYEN XUAN TRINH Chief, the Service of Training -
- Mrs. TRAN THI SON, BSN, Chief, The Service of Nursing —

CHORAY Stafl :

= Dr. TRUONG MINH TIEN, Director of Cho-Ray Hospital
— Mr. NGUYEN NGOC MAN, Administrative Assistant Director
— Mrs, HO THI PHUONG LAN, BSN, Chief of Nursing

Japanese Survey Team :

— Prof. Tadashi TADEUCHI, Nihon Universily Head of the Team
~= Prof. Toru YAMAMOTO, — Member
— Dr. Goroo GOTO, J.I.C.A,, Tokvo —

— Mr. Akihiko HASHIMOTO, J.I.C.A., Tokyo —

— Mr. Kazuhiro HIKICH]I, -

— Mr. Nobuaki TANAKA, Ministry of Foreign Affairs —

— Mr. Yoshito TANAKA, — —

— Mr. Tomio UCHIDA, Embassy of Japan, Saigon -

— Mr. Kazueo MINAGAWA, - -

— Mr. Tokukiyo HIRAI, J.LC.A, Salgon -

— Mi. Michiyori AOQK], Observer
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RECORD OF DISCUSSIONS
LET EEEY

i. Background :

Recognizing the imporiance of Cho-Ray Hospilal which was reeonstrucied by the financial
aid of the Government of Japan with the financial participation of the Governinent of
Vietnam in respect of improving the welfare of the people in the Republic of
Vietnam, the Government of Japanwill co-operate with the Government of lhe Republic of
Vietnam on the implementation of the Project.

2. The outline of the Technical Co-operation Programne of Lhe Project is as follows:

(1} Co-opevation in estabiishing the Centratized System in the administration and manage-
ment of the Hospital.

(2) Co-operation (a) in consolidating quality of fechnique in such mediedl and therapeutie
departments as X-Ray Dept., Central Laboratory, Central Supply Dept., Operating Rooms,
Rehabilitation Rooms and other related departments, and (b) in improving and raising the
technical standard of the clinical medicine.

3. (1) In accordance with laws and regulations in force in Japan, the Government of Japan
will take necessary ‘measures to provide, at its own expense, the requisite services of
Japanese experts as listed in Annex 1 upon the request of the Government of the
Republic of Vietnam through the normal procedures under the Technical Co-operation
Scheme.

{2} The Japanese experts mentioned above and their families will be granted, in the
Republic of Vietnan, privileges, exemptions and benefits as listed in Annex II no less
favourable than those granted to ihe experts of any third country or the United
Nations under similar circumstances.

4.  In accordance with laws and regulations in force in Japan, the Government of Japan
will take necessary measures to receive, at its own expense, the Vietnamese personnel
engaged in the Project for the seminars and traning courses organised in Japan as listed in
Annex 1, through the normal procedures under the Technical Co-operation Scheme.

5.  The matters concerning ihe necessity ol providing medical equipments and other
materials perlaining to the technical eo-operation programme of the Project by the Government
of Japan will be discussed at the anunual meetings of the parties concerned of the two
Governements.

6. The Government of the Republic of Vietnam will take necessary measures to ensure that:

(1) The Vietnamese counter-part personnel as listed in Annex IV will be recruited at
ils own expense.

(2) Knowledge and éxperience acquired by the Vietnamese counterpart personnel
referred lo above through technical training in Japan will be utilized effectively for the

implementation of the Project.

(3) Due consideration will be paid by the Vietnamese side lo Lhe advices of the Japanese



experts through the Jeint Committee veferred to in Article 8 (2) on working out the
Vielhamese implemenlation plan of Japanese Government's assistance to the Project,

7. The Govermment of the Republic of Vietnam undertakes, lo bear claims, il any

arises, against the Japanese experts engaged in the Project resulting from, oceuring in the
course of, or otherwise connected with discharge of their official functions in the Republic
of Vietnam except for these claims avising from the willul misconducts or gross negligence
of Japanese experts.

8. (1) ‘The Japanese experts w'i_il provide to the Vietnamese staff necessary technical
guidance and advice for the implementation of the Project.
The Government of the Republic of Vietnam will be responsible for the admini-
stration and implementation of the Project,

(2) There will be cstablished the Joint Committee for the successful implementation of
the Project. The composition of the Commitfee is specified in Annex V.,

9.  The duration of the Japaneses Co-operation of the Project will be three (3) years,
from April 1st, 1975, to March 31st, 1978.

_G__



Anmnex 1 : Japanese Experis
For 1975 Japancse Fiscal Year

1. At the time of Lhe opening of the Hospital :

) No. Tentalive
Type of experts . of experts length of slay
(1) Japancse Experis Team Leader 1 1 year
(2) X-Ray Technician 1 1 -
(3) X-Ray maintenance Engincer 1 i -
{4) Laboratory Technician 2 1 —
(6) DNuyse 3 1 -
{6) Pathologist i 1 -

9, After the opening of the Hospital :
Some experts will be sent, as necessary, in the following ficlds :

(1)  Anesthesiologist -

{2} Medical Equiptnent Maintenance (Engineer)

(3} Building facilities Maintenance

{4}  VUrolopgist

(5) Some additional Experts (depending on the suggestion of the Joint Committee)

The experts to be sent after 1975 Japanese fiscal year will be discussed and decided

at the annual meetings based on the list proposed by the Vielnamese side.

The list proposed by the Vieinamese side :

1976 : 1977
Type of experts No. of experts Length
: :of stay
Physician - 3 : 1 year 3 : 1 year
Anasthesiologist 1 : 2 oyrs : !
OR Nurse 2 1 oyr : 2 1 —
General Nurse 3 : 1yr : 3 1 —

Annex 11 :
1. Exemption from custom duties, internal taxes and other fiscal levies to be imposed with
respect to personal effects within the limits of personal requirements and salaries or
emolument paid to them.

2. Issuance of pecessary enbrance, residence and exit visas without fees or charges.

3. Issuance of documents identifying them and assuring them of the necessary assistance by
the appropriate authorities in the performance of dulies assigned to them.



4, Bxemption from custom duties, internal taxes and other fiscal levies to be imposed with
vespect 1o equipments and other materials imported for the Project.

5. Housing accomodation provided within the campus of Cho-Ray Hospital.

6. The other privileges, exemptions and benefits to be mutually agreed upon.

Annex IHI : Scholarships for Training in Japan

For 19175 : Listed as priovity
Type of personnel No. of Lenglh of

parlicipants Training

Group 1 {without language Lraining) '

— Pathologist _ i I year

-— Assistant Dirgctor (Technical) 1 1 month

— Physician Chief of OR 1 1m '

— Physician Chief of Internal Medicine i Im

— Physician Chief of General Surgery 1 1m

— Physician in charge of Para-medical 1 1m

— Phsician in charge of In-patients 1 1 m

— Medical Equipment (Engineer) 1 3 months

— Anesthesiologist i 1 year

Group II (with language training in Tokyo)

— Nurse 8 6 months

— Pharmacist (Bacteriotogy) 1 6 —
(Biochemisiry) 1 6 —

— Lab Technician {Blood bank} 1 6 —

(Pathology) 1 6 —

— Physical therapist 1 6 —

— X Ray Technician 1 b —

— Dental prosthetist 1 6 —

Total number of Participanis : 24

The trainees to be accepled after 1975 will be discussed and decided at annuat meetings
besed on the lisl proposed by the Vietnamese side.



- The list proposed by the Viethamese side

1976 1977
Type of personnel Number  Lengih of : Mumber Length of
training : training
Physician 3 6 months : 3
Pharmacist {Laboratory) 1 6 - :
{(Pharmacy) 1 6 - :
Nurse 9 6 — : 10 6 months
Lab Technician (Serplogy) 1 6 - : 1 6 —
" (Pathology) 1 6 -
Hospital Manager 2 6 —
X-Ray Technician 1 6 — 1 6 -
Physical therapist i 6 -
Medical Eqguipment 1 6 -
Building maintenance 1 6 - 1 6 -

Annex 1V : Vielnamese counterparts to Japanose experts
For 1975 at the time of opening of the Hospita[‘.

. ‘The Hospital Director (as counterpart of the Japanese Experl Team Leader)
. Chief of X-Ray Technician

. Chief Blectronic Equipment Maintenance Enginner

. Director of Nursing

Head Nurse in OR

. Head Nurse in Central Supply

. Chief Laboratory Technician

. Pathologist

® O AN

Relevant Counterparts shall be assigned to each of the Japanese cxperts to be sent
afterwards.
Annex V : Composition of the Joint Committee
Jupanese side :

1. Japanese Expert Team Leader
2. Resident Representative of JICA

Vietnamese side:

1. Chairman of Governing Boardof Cho-Ray Hospital or his representative
2. Director of Cho-Ray Hospital

* Other personnel concerned with the Project will be able to be present as observers.
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