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REPARTITION OF BEDS

ACCORDING TO THE STEPS OF OPENING

DATE OF OPENING | NUMBER OF REPARTITION
BEDS
HEW BUILDING
0.P.D.
OCTOBER. 74 153 GENERAL SURGERY 26 beds
INTERNAL MEDICINE 26 -
NEURO SURGERY 52 -
PRIVATE WARD 5
ICU + CCU 25
NEURO SURGERY 52 beds
JANUARY.75 128 INTERNAL MEDICINE 26 -
GENERAL SURGERY 26 -
PRIVATE WORD 5
ORTHOPEDY 52 beds
MARCH. 1975 156 INTERMAL MEDICINE 52 -
E.N.T 2% -
OPHTHALMOLOGY 26 -
PLASTIC + MAX.FACIAL 26 beds
MAY.1975 156 CHEST, HEART SURGERY 26 -
GENERAL SURGERY 52 -
UROLOGY 52 -
GENERAL SURGERY 52 beds
JULY.1975 156 INTERNAL MEDICINE 104 -
OLD BUILDING
AUGUST. 75 50 PEDIATRY 50 beds
{(w.24)
DERMATOLOGY 50 beds
SEPTEMBER. 75 250 VENERAL DISEASES 50 -
(Ward CHRONIC DISEASES 50 -
22+6) INFECTIOUS DISEASES 50 -
MINOR CASE ORTHOPEDY 50 -
TOTAL 1029/ beds
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SCHEDULE FOR THE OPENING OF NEW CHORAY HOSPITAL

3
NEW BUILDING
24 b, PRIVATE WARD INTERNS RESIDENCE
1.01.75
26
24 PRIVATE WARD 26 yr.MED INT.MED
26 1ur.MED 26 INT.MED 26 1yp.2ED 26 mir.ED
1.03.75 1,03.75 1.07.75 1.07.95
26
% 1y oaED 26 INT.ED 26 opnry EN.T
1.30.7% 1,01.75 1.03.75 1.03.75
26
26 5N, SURG 26 cEN.SURG 26 GEN.SURG GEN. SURG
26 GEN.SURG 26 GEN.SURG 26 prasTIC 4 ZésHRCEIEST HEART
1.10.74 1,01.75 WAX.Foy 05,75 * 1.05.75
26 LEURD SURG 2% yrumo sure | 2° wewro suRe | °° MEURO SURG
1.10.7 1.10,74 1.0L.75 1.01.75
2 ypoLogy 26 ypoLoGY 26 ORTHOPEDY 26 ORTHOPEDY
1.05.75 1.05.75 1.03.75 1.03.75
18 7
Icu Cob LIBRARY-MEDICAL RECORD
1.10,7% 1,10,7
OUT PARTIENT D. ADMINISTRATION
1.10.74
QUT PATIENT D. ADMINISTRATION
1.10.74
OLD BUILDING (ward 24 + 22 + 6) HEPARTITION OF BEDS
NE# BUILDING
Ward | 50 beds - Private room 48 beds
2% FEDIATRY - Int. medicine 208 -
1.08,7 - Oghth 2% -
- ENT % -
Ward | 50 Minor case orthopedy - General surgery 56 -
- Chest, Heart S. 26 -
6 0 Derzatology - Plastic + Max, F, 26 -
+ 50 Veneral diseases - Heuro surgery 104 -
- Urology 52 -
22 50 Chronic diseases - Orthopedy =
50 Infectious diseases - ICU 5 CCU 25 -
300 beds 1.00.75
749 beds.

e I e e i A ey



#Aa

VINISTRY OF REWLTH
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UTILIZATIOR OF VIETHAL CONTRIBUTION
TO CHQ-RTY BOSPITAL (250.000.0008 }

=0=0=~0=C~
1 toms N
No & List of works {by priority) : Coost extimate = dewarke
1 : Telepnone ayateli . . , « » & 7.700.000800 : Undor contract
s Floetricity H i
3 = Transformer for new : :
buildings : 3.299.478fc0  : Cospletdd
¢ = Siring from poncrator to ¢ :
i transformer (for oxistine ¢ '
D building) « 4 v v . . s . o 2 2473065897800 @ Completed
: - Tranoforser {for resainina:
t butlding) « + 4 4« + .« « . ¢ 4.950.513400 : Completed
i - Reinfeorae clectricity : :
: syotem for kidchen and :
t laundry . . . .3 1.050.238800 1 Cozpleted
3 : Renovation of kitchen and ] ;
< 1audry . . . s w4 . . .+ .3 20.000.200800 : (builoing und
atovo)
4 : Roed And parking . . . . . .3 30.000.000800 ¢ Design adll be
: : : made by.Japanose
: : : Pig will bo ca‘.!.l-
H : : ¢d by ond of April
5 @ sater oupply : : :
: - Install 2507/c moter « . ¢ 2.500.G0CF00 1 Under contract
: ~ New plping for reocaining ¢ H
t butldding o o ¢ 0 6 o .. . f 2.206.7778C0 & Couplcted
6 : Corridor frog kitchen to new! :
: builodng . . . . « . . . . : Unknown yet : Desgpn will be
H H : oade by Japancac
7 : Pence {on 3 sides = Thugn- ¢ :
: Eifly Prin-Hosng-Quin and . :
3 Barsky unit side) . . . . . & 24,000.000400 : valting untill
: H : coapletion of now
: : : building (Japan-
: : t gac roguest). Bid
H : ¢ #ill be called by
t : ¢ end April)
B8 : Housing for cowmanding staff: H
s (5untile) . . . - . . ., .5 40.000.000800 ; Gross arce for
z H t cach unit « 187
T ] 3 ¢t m2. Under
H 1 * preperation.
9 : gompoud of 10 cocpartments : 31.000.000§00 tGrocs arces 916c2
10 : Renovation of @ : t
1t -Tard ¥o 23 . . . . . . . = 1.500,000#00 13- Under preparation

-~
- . .



= Dircctor house, ward Ko 1, 1

1 :
1 2,64 22, 24,51 . . ... 45.,000.000500 3
¢ Renovation of the horgue. . : 20,000.000£00
: :
t

Garden « « 4 . 4+ « » » « » : Unknown yot Deaign will be

: t oade by Japancse
+ Total cost estinmate (except H
t Noband12) . . . . . . . . t238,915,601800 :

t(Tbis rough cost cotimate is prepared on 15/3/1974)

A )= COrPLETSD TOHKS @
- No 2 : 3,299.478800
1 2,716.597g800
: 4.930.511800
+ 1.050,238800
- No 5 3 2.216,777400
14.213.601500
B)- UNDER CONTRAGT
- Ko 1 : 7.700.000%0C
- No 5 : 2.500,000%00
10,200,000800
€)- UEDYR PREPARLTION :
- No 5 : 20.000.000800
- %o 4 @ 30.000.000700
- Ho 7 @ 24.000.000800
- ¥o 8 : 40,000.000400
- Ne 9 : 34.000,000%00
.~ Ko 10 ¢ 1,50C.00C800
- No 18 : 45.000.000800
- Ho 11 : 20.000.000§00
214.500.000800

rotal amount carsarked in P. Y 1474 : 150 m{llionsa.
Total agount carried over from P.Y.1973 : 24-ailliona

¥ow available: 174 omillions.
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Comparizon of Electrical Charge with
Various Supply Methods for

New Choray Hospital

(First Approximation)

2 September 1970

(1) Estimated Results of Electrical Charge (VN$ per day)

(2)

{a) When the generator. is operated by first class engineer

Case 1: The generator is continuously running from 7 am to
6 pm and supply electricity to all parts of the hospital. During
the night from 6 pm to 7 am electricity is supplied from C.E.C,
(Companie des Eaux et de L'iudochine)

Case 2: Generally the electirieity is supplied from C.E.C.
both in the daytime and during the night.

oll cost maintenance electricity total cost
charge of cost from
VN generaltor C.E.C. VH$
Case 1 10,600 9,000 20,300 39,900
Case 2 - - 63,000 63,000
(b) When the generator is operated by poor engineer
oil cest maintenance electriecity total cost
charge of cost from
VNS generator C.E.C. VN$
Case 1 13,500 14,000 20,300 47,800
Case 2 - - 63,000 63,000

Assumed Values for the above Caleulations

(a) Demsnd of electricity per day

daytime 6,100 KWH
night time 2,900 KWH
Total 9,000 KWH
(b} 0Gil cost
VN$ 4.95 per 1it. in Saigen
(¢) Electricity cost

VN$ 7.00 per KwH

—~26—



(d) Maintenance charge
(dl) By excellent maintenance

engine overhaul and repairs

VN$1,500,000 per year say VN$ 5,000 per day
water cost VN$ 2,000 per day
labor cost VH$ 2,000 per day

Total VN$ 9,000 per day

(a2} By poor maintenance

Overhaul and repair VN$10,000 per day
water cost VN$ 2,000 per day
labor cost VN$ 2,000 per day

Total VN$14,000 per day
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For Reduce Maintenance Cost

To reduce maintenance cost of Building Service system, we recommend

following method:
(A) FElectrical equipments

(A1) removed 33% of F.L. fixture
in room

(A2) Switch off &ll F,L. lighting
in day time

(A3) Switch off unused medical
equipments

st St St St St St

(B) Air conditioning

(B1) Switch off or remove A.C.
equipments of following rooms:
(a) all rooms of laboratory (180KW)
(v) all rooms of pay patients (66KW)
(c) room of director and conference
room of administration BLDG.

(B2) Switch off room coolers of
unused room

L S Vst St g e t”

(C) To reduce No. of elevators in
cperating
4 sets in 8 sets

reduction rate
and KWH

33%
330.000 KWH/Y

700.000 KWH

300,000 Kwd

130,000 KWH

T OTAL REDUCTION IN ANNUAL
ELECTRICAL DEMAND (A)(B)(C) =
This is 58% of preliminary assumption
(D) 0il consumption of boilers
Remove all faucets of hot water

for place not so important

Hot to use hot water in laundry

1.460,000 KWH

reduction rate
of steam
400,000 KG/a

360.000 KG/a

TOTAL REDUCTION

THIS FIGURE IS ABOUT 50% OF PRELIMINARY ASSUMPTION,

760.000 KG/a
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22, MAR. 1974
Pr. INOUE
COMPARISON OF ANNUAL
OPERATING COST FOR
THE BUILDING SERVICES.
(A) 1972 ESTIMATE (NOV. 1972)
Unit Annual ?222?1
cost Consumption cost (VN$)
DIESEL OIL (GENERATOR) 22/1it 30,000 1it 660,000
ELECTRICAL CHARGE 17,35/ | 2,562,000 KWH 44,450,700
HEAVY OIL ( BOLLER) 22/1it 153,0001 3,366,000
WATER 25,26/m3 550,000%3 13,893,000
TOTAL 62,369,700
(B) 1974 ESTIMATE
Unit cost Annual é'xgixglal
(vns) Consumption cost (VS)
DIESEL OIL (GENERATOR) 50/1it 30,000 1it 1,500,000
ELECTRIC 2976 | 1,100,000 i) | 31,900,000
HEAVY OIL (BOILER) 50/1it 83,000 1:4(2) 4,150,000
WATER 30/n° 400,000 m3 12,300,000
TOTAL 49,850,000

(1) 2,562,000 - 1,400,000 1,100,000 £WH

1,795,000 - 760,000 _ ;
(2) 153,000 x 1,795,000 ¥g 83,000 1it
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HO. NAME QrY. VA | ® | AP | PHASE [VOLT | HZ | NOTES
(1) | STEAM BOILDER BURNER 1 {390 1 ]60 ! 3 380 | 50
@ " " DRAFTFAN | 1 2 3 380 | %0
OIL PUMP 1 ips.460 {173 4h8.3 1 1 220 | 50
CONTROL 1 1 10 | 60
(® | BOILER FEED PP 2 {510 5 {78 3 380 | 50
(D | water Pup 2 |50 5 |7.8| 3 380 | 50
@ | FUEL PUIP 1 3180| - 9.2 3 200 | 50
E
@4 | FREEZER 6,900"1 i
COMPRESSOR MOTOR 1 3 |64 | 3 | 40 | 60
CONDENSER FAN 1 1/8 1 | 220 | 60
EVAPORATOR FA! 2 1/8 1 220 | 60
TRANSFORVER 1 - 190 | 1 220 | 60
@ | rreezer SIMALAR T0 [14)
ROOF VENTILATOR 1 670 { 1/4 | 2.9 | 1 220 | 50
a | - o 1 {1,520 (34|69 1 220 | 50
ELEC, AUTO CLAVE 2 18,000 82.0 | 1 220 | 50
STEAM BOILER 1 }3'030 13 |00 | 2 230 | 60
CONTROL 1 6.4 | 1 15 | 60
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@ EXTRACTOR 2 | 300| 3 |80 3 220 | 50
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1. Instrument Sterilizer
naynz
2, Hygeien Tank
A DTV BV
3. Remote Control X-rey Television Sysiem
WABFAX - TVRE
4, Cardiovascular X-ray Examination Apparatus
and Mobile X-ray Apparatus
LROFARKRRVEEAXRER
5. Diagnostic and Planigraphic X-ray Apparatus
—~ BB R AR R
6. ¥-ray Rediographic Equipment
X@inpan
7. Automatic Film Processing Unit
auamRn
8. Chest Rediographic X-ray Apparatus
L-Fipgt 12 5
9. Ultrasonic Cleaner with Preimmersion
Tank and Drying Tank
HEEEPRE
10. Ultracentrifuge
FEAERON
11. Infrared spectro-Fhotometer
AR I
12, Recording Spectro-Fhotometer
BRFEXEH
13. 18-ch. Electroencephalograph
K ( 18BHT)
14, 12-ch. Electrocardiograph
OB (12RTF)
15. Ultrasonic Cardiograph
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16, Film Processing Unit
FER N1
17, Polygraph for General Surgery
—BnHBHI r37
18. Bedside Monitor for Surgical Operation
~y F+riFe=7—~(2#A}
19, Instrument Sterilizer
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20. Ice Maker
Bxu
21. Water Sterilizer
aErHana
22. Ultrasonic Cleaner with Boiling Tank,
Pre-immersion Tank and Drying Tank.
A b R tigcdidiy ot .
23, Cabinet Type Steam Sterilizer
. xz b F L TEERGER
24, ICU (Intengive Care Unit) for 12 Patients
12ZABICUERER
25, IcU (Intensive Care Unit) for 4 Patients
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1. Close Qperation HRANXBRR 1
Fluoroscopic Diegnostic
XTV System
2. Cerebral Anglo- Rt T Beiz 1
graphy Examination Systen
3. Radiographie Unit WREDARBXB% 1
for Dermatology Urology /8
and Gynecology
4, High Pressure Steam r=tr2vd7 3
Sterilizer
5. Ethylene Oxide Mib=s v ARH 1
Sterilizer %
6. Yater Sterilizer anruaEn 1
7. Water Sterilizer Y 1
8. Bedpan Washer Sanitizer #HLRMMNES 16
9. Shadowless Lamp, Twin & B {J 7
Truck Super Minor Elevato
Double
10. Shadowless Lamp, Cooled ’ 4
Libra Elevato
1. Shadowless Lamp, Cooled ’ 3
Libra Elevato
12. Fluorescent Film ST AATY 3
Illuminator, 8 Units
13. Fluorescent Film * 11
Illuminator, 6 tnits
14. Stretcher eNAERE 30
15. Invalid Wheel Ghair HRF 20
16. Standard Chatch Bed < » F 75
17. Bedside Cabinet K ¥ & 75
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% DISTRISUTION OF PLRSONALL §eiD=D POR E.CH STeP OF 02LNING
OF THE Hund CHOR.Y AOSPIT/L

fs MEDICAL AND HURSING Div?/RTAENTS & 18% pwgs gy opeeTRg
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cis. alalg b slo|e Al <
Lisla S lalz|lae|<|=|s]|& 213
0.P.D 3 i 313 118
- Emergency ¢ Suture roem |20 (2| % 13|14 1
- Examination roon :
=~ Internnl medicine 1 1l
= Surgical medicine 1 {1
= Modical ncurology 1 1
- durzical ncurology 1 1 .
= Dontistry 37213 i
= ‘phthalnology 111
-« E.,N,T 1 1
1.P.D ¢ } i3
- O0.R R 1319 ({13 1 2
- C.3.R i E 4
- 1.C.U + C.C.U 251 | 717 1 2
- tard @ J
~ Surgical 24 3ts 1 2
- iledicsl 6 | 3|5 p 2
- Privato-rooma ER 6|5 1 2
- ilcuro-surgery 52 L]9 1 2
- Isotop 3 1
NURSING . 7 1 1
v $3STST. CHIEP fem—ions_fars 1
1. REL,ATED POGNMS
¥edical rccord -~ Stutistic e statizticien + 1 Libreaion + 2|1
pnd Tihrery room
Treining znd Student Serv. l 3 l I 2 1
hir-onn
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2nd STEP OF OENING

e p o
TENTATIVE PERSONNEL NEEDED
w
WARD - ROOM . S . 2 |14L18 e | om
[=1 98 = [X] 0o -] B ﬂ a
qly [sg|2|2 |78 (4|a3]lF 8|3
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o | e w |3 |~ a | .:|= n | @
> Fand [+ (7] g-l ;-4 a [ ] w -
Al B 28 |al= < 3 W3
= | o ol I [ ™ < -
oD 3 L1
I.».D f
- Ward @
- Youro surgical g2 L |9 1
-~ Hodical 26 1]k
« Surgical 26 1 ik
- Private rooms 24 615 1
- I,C,U0 - 1 1
NURSTNG DET. N
<
TOTAL 128 g |13]23 2 2] 2
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3 rd STED OF ODENING
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m =58 a | & o 4181 & = | =
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.t 7] %] - (] [a] . bl 77] <
~ e:s b S i %] 1) m = 3] 2] _
= (o] = 2 L] = ” - 3
s = - < x -
+0.2.0 ¢ ? 1
- Exominotion Rocm
- Orthopedy 1 1|3 1
= Inturnal med, 1, 112
¥ T.0.p
- 0.R 1 loli3} 7
- C.5.R 2 2
- ICU 1
- Ward
~ Orthopedy 52 .1 9 1 2
~ medical 52 h; Y 1 2
- E.N.T 26 4 _5 _ 1 1
- Ophtholmolopv { 26 a| .
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= o = < Ty -~ - =
# 0,72,D ¢ 2 1
- Examination room
- Plaatic + M,F 1 1 1
- Urology 1 k3 1
= Surgery 1 1 1
# J,¢?.D: 3
~ OR 2
- ICU 1 1
- Wards :
= surgical 52 L 9 b 2
- urology 52 L 9 1 2
- Choat surgery) 26 2 5 1 1
- Plassic +M¥ 26 2 4 1
TOTAL : e 3| 8 |16]32 3
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5th+6th/STE?_. OF Q. ENTMG
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- Surgory 1 1
I,P.D: 6
- Warda : - surglecoll 52 M 2
- medical | 52 L9 1 2
- modical | 52 419 1 2
- IC. 1
- 04" 2
- 0K
TOTAL : 156131216 |15 N 3 9
648 |sTER| 07 dPENIhG
# 0,P.D : - odletry 112 |1 1 1
I.,D: g
- Podintrics 25 6 4 1 2
- Podiatrics 25 6 [3 1 2
TOTAL : 50 1l g {13] 13 2 5
7 th STE? OF OPENING
0.1.D :=Intornerl M, 1 1 | 1
I.7,D i~ Ward old B, (250 g |35]30 10
TOTAL : 250 1|5 |26 31] 3 10
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mom = Ees (R ER 5|2 3=
197 gmEp OF GPIH[IAG
- X-RAY 1 2|10 2 1 2
- PHYSICAL THERAFY 1 21l ;1
- RADIO-ACTIVE 2 2 1
_ = PHARMACY 1 3]s b
LABORATORY iy 6 [15]2 [
. ond SUEP QF QPENING
T TARay >
~ RADIO-ACTIVE 1
- PHAAHACY n
- LABORATORY M
. ard gldop dr deEding
~ A=RiY 3
- RADIO-ALCTIVE 1 T
~ PHLRMACY L
- LABORATORY EXE - AN
Lth sizp be deedrad
~ RADIO-iCTIVE 1 3
— PHARMACY m
- LABOR#TORY 5iz
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PROPOSED LIST OF JAPANESE EXPERTS NEEDED FOR

CHORAY HOSPITAL

Calender year { January to December )

TYPE OF EXPERTS

10/1974

1975

1976

1977

1978

Number | Length

of
experts
(1)

of 1
stay

(2)

- Physicians (a)

- Anesthesiologist{MD.)
- Administrator

- Engineer

- Electricel Tech.

- X-Ray Tech,

- 0.R. Nurses

- General Nurses (b)
- Physiology-Lab.Tech.
~ Physical therapist
- Lab. Technician

0
]
w
3%
k|
m

DO R W N W
'_l

lyr

2yrs.

1yr
1 -

1yr

HEMARKS : (a) Some suggestions :

|

1

Urologist
Endocrinologist : 5/ -
Pediatrician

Dermatologist
Hemodialysigt
Cardioc-vascula

surgeon

: 5/1975

: 8/ -
: 1976
: 1977

: 1977

(b) Preferred to have background in ward management.




#2181

PROPOSED LIST OF SCHOLARSHIPS FOR 1974 FOR

TRAINING IN JAPAN
TYPE OF TRAINING NUMBER LENGTH OF | APPROXIMATE | PRIORITY
oF TRAINING DATE FQR TYPE OF
TRAINEES DEPART TRAINING
PHYSICIAN
- X, Hay 1 é6m April, 1974 1
- Anesthesiology 1 12 - - 1
- Urology 1 6 - - 1
- Hemodialysy 1 6 - - 1
- Heart surgery 1 12 - Oct. 1974 2
- Endocrinology 1 6 - - 2
- Pediatry 1 6 - - )
- Endoscopy 1 6 - - 3
- Clinical pathology 1 12 - - 3
PHARMACIST
- Bacteriology 1 6m April 1974 1
- Bio-Chemistry 1 6 - Oet. 1974 2
NURSES
- Urology 1 6nm* April. 1974 1
~ Hemodialysy 2 6~ - 1
- Pediatry 1 6 - - 1
- Heart surgery 2 6 - Oct. 1974 2
- Rehabilitation 1 6 - - 2
LAB, TECH.{'
- Immunclogy 1 6 - April, 1974 1
ADMONIST. PERSONNEL
- Administirator 1 om April, 1974 1
- General supply & Manage-
ment of the properties 1 6 - Oct. 1974 2
- Medical record & Library
and statistie 1 6 - - 2
- Disaster in Hospital 6 - - 3
- Major Maintenance Engineer 1 12 - - 1
- Medicel Equipment 2-3 12 - - 1

Beside of these scholerships liste
observaticn tour are required for Fhysic

T month period in 1974,

4 above, 3 scholarships for
ian chief of department with
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FROM 1975 - to 1978

PROPOSED LIST OF SCHOLARSHIPS FOR TRAINING IN JAPAN

1975 1976 1977 1978
TYPE OF PERSONNEL
NEEDED Number ]Length
TRAINING of of
trainee|{reining
(1) (2) (1) [ (2) [ (1) | (2) | (1) | (2)
- Physielans T OIROE I ERIOIERED
- Pharmacigts:
- lgb, e) | 3m |1 3m
~ Pharm. 1 3m
- Nurses 8 3 m. 8 3 m. 3 m, 8 3m.
- Lagb. Technicians 1 3 m. 1 3 m. 3 m. 1 Jm
- Pathology Tech. 1 3m. 1 3 m,
- X-Rey Tech. 1 3m 1l 3n
- Physical Therapist 1 Im 1 3 m,
- Dental prothesist 1 6 m.
- Hospltal Menager 3m. 3 m.
- Medical Equipment .1 6 m. 6 m.
- B. Meintenance 1l 6 m, 6 m.

a) From 3 to 12 months,

b) 1 scholarship for hemodislysis and 1 scholarship for Heart surgery
if experts will be sent to Viet-Nem in 1977.

¢) Physician:

Pharmaecist: 1 Hematology

1 Respiration test
1 Gastro-enterology
1 General surgery

# 1In gddition to the scholarships listed sbove, 3 scholarships for
(bservation tour from 3 to 6 weeks are required every year.
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Questionaire Concerning Technical Cooperation
for Cho-Ray Hospital

I. Preperations for Opening New Cho-Ray Hospital

1'

Details of the Opening Schedule:

(1) The progress of the sub-committee to have been presumably
egtablished to draft a detailed schedule for the steps to be
taken before and during the opening phase of Hospital, if
already drafted a copy thereof with explanatlons as necessary.

(2) (2) The number of personnel availsble in the respective flelds

ofdhospital operation at each step in the opening phase;
arn

(v) ihe timing and duration of the closing of Wards No. 6 and
No. 22,

Standard operational procedures:

The progress of the sub-comittee already established to draft
the stiandard operational procedures, if already drafted a copy
thereof with explanations as necessary.

The reorganization of the Hospital:

The timing of the re-organization of the Hospital; if already
done, its details.

Re-training programs for the hospital personnel:

Availability, at this time, of conerete re-training programs
to familisrize hospitzl personnel with the centralized hospital
administration system; if already drafted a copy thereof with
explanations as necessary.

The status of the Hospital:

The intended status, autcnomous or otherwise, of the Hospital.
Public information activities on the new Hospital:

(We have learned that about two-thirds of the beds of the
Hospitael would be charged. If this is to be done we conmsider it
necessary that well plamnned information activities be carried out

to let the general public kmow of the elevated level of medical
care and of other improvements in the operations of the Hospital. )

Security problems in Hospital:

(1) Physical positioning and responsibilities of the guards (app.12)
who have undergone re-training in naticnal police.

{2) Security regulaticns to be established relating to all aspects
of operating and mainteing the Hospital



8.

Financial matters:

Actual disbursement and planned allocations of 250 million
plaster appropriated for the Hospital.

II, Specific Problems related to Technical Cooperation

1.

Counterpart of the leader of the Japanese expert group

May we understand that the Director of the Cho-Rey Heospital is
going to be the counterpart of the leader of the Japanese expert
group to be sent to the Hospital? In other words, when there
occur some problems in carrying out technical cooperation in the
Hospital, is the Director of the Hospital the right person to
consult with?

Matters related to personnel;

(1) In view of the informstion that a few of the staff of the
Hospital who have undergone training in Japan left their
former positions in the Hospital upon their return to Vietnam
for better positions outside, it is of Interest if the
Vietnamese side will to take any measures to prevent such
cases from occuring such as to improve the wage-scale or the
housing condition for the hospital personnel.

Accommodation for Japanese experts

The Japanese Government has neither inancial resources not a
Pplen to canstruct houses for the Japanese experts to be sent to
the Hospital. It is expected that the Vietnamese side secure
appropriate accommodation for the experts.
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ANSWERS TO QUESTIONNAIRE
OF JAPANESE CHO-RAY SURVEY MISSION

14 Mareh - 28 March 1974

Preparations for opening HNew Cho-Ray Hospital

1.1. Details of the opening schedule,

1.1.1.

1.1.2.

A schedule for the opening of Cho-Ray has been effectively
drafted and approved by M.0.H. (see schedule for details) and
covering the following phases and target dates.

Target dates -

- completion of main building by Hazama on/sbout June 1974
completion of: auditorium, cafeterie and gymnasium {or
P.T. and rehabilitation; on/sbout september 1974
Reception of construction by Japanese Government
Osnership - Term-over ceremony to Vietinamese Government
Erection of fences around new hospital

landscaping of new hospital

inatallation of equipment

i

Aug.-Sept. 1974
Actual opening of hospital
Phase I opening of hospital - October 74-153 bed
Phase II " Jan, 1975
Phase II1 " March, 1975: full capaclty

Formal inauguration of new hospital-
Pate to be jolntly determined

A - See details of personnel assignment for each phase in
drafted schedule. However with existing personnel,
Cho-Ray hospital could handle the operation of the new
hospital in phase I and phase II. In phase III it needs
additional input of personnel by MOH according to Table
of authorized personnel,

B - Closing of ward 6 and 22.
In view of a number of patients still under treatment
in werd 6, it will remein open wntil activation of new
nourcsurgery-ward in main building.

Ward 22 (internel medicine) will be closed by June 1974
(i.e. 3 conths before opening new hospital).

Patients of this ward ¥ill be transferred to Cho' Quan
hospital. Students of Saigon medical School will get
their elinical training either at Cho' Quan or Nguyen
van Hoc hospital. Up to medical school to make option.

Radio-isotope leboratory of Dr. Chat transferred to
ward 23.



cardiasc-catheterism of Dr. Huy remain operational unless
the new hospital is equipped with new equipment for
cardiac-catheterism.

1.2. Standard operating procedures.

The §.0.P. for Cho' Ray is nearly completed. Still needs minor
medifications because of the new organization of Cho' Ray.

1.3. Some highlights in the operation of Cho' Ray:

a/ Concerning the medical school. Teaching staff of medical
school must be responsible to MOH, professionally and
administratively according to organization chennel of the
hospital.

b/ Patient's family attendants will be permitted with following

restrictions:

- Family attendants are permitted in pediatriec ward and
private room on basis one attendant per patlent.

- Post-operated ward: no family attendant authorized.

- In other wards: family attendants permitted if approved
by hospital direction upon recommendation of attending
physician,

¢/ Following the organization pattern of other Government
hospitals a section on hospital-pharmacy will be set up to
supervise the dispensing and preparation of pharmaceuticals
in the hospital.

d/ Cho' Ray hospitel is preparing a S.0.P, for nursing services
of the hospital.

1.4. Re-training programme for hospital personnel:

Professional staff-nursing perscnnel will be re-trained according
to new 5.0.P. in June 1974 when the Hosplitsel is completely closed.
At present Cho'-Ray has 35 nurses trained in Japan. They will be
in charge of the retraining of the remaining personnel on the
following basis:
- senior nurses: I week re-training program
- newly graduated nurses: 3 weeks-training program

( details to be provided by Cho' Ray hospital}.

Administration staff:
Cho' Ray is still short of expert in business accounting system.
It is requested that Government of Japan dispatch one such expert
to help train Vietnamese counterpart on the job.

1.5. Autonomy status for the hospital

Efforts are being made by MOH to obtain autonomy status for the
hospital.



1.6.

1.7.

Public information asctivities of the new hospital

In the present soclo-political context, the time is not yet right
to overtly campalgn for "fee for service" system in this new
hospital. MOH will make efforis to get public support of this
system without ralsing too much oppositien 1like it has been done
with Gia Dinh and Hung Vuong hospital., At this stage MOH would
very much rely on substantial Japanese assistance for the running

cost of the hospital at least for first three years for a flawless
and smooth operation there of.

Security problem in the hospital.

a/ Internal security and order in the hospitael.
The hospital now has 7 ex-service men who have had militery
and police training to keep and maintain order in the hospital
premises. When hospital becomes fully operaticnal 6 additionsl
security men will be recruited.

b/ External hospital security. This matter is out of hospital
competence because it requires intervention of regular
policemen in uniform. Efforts will be made to get regular
policemen being detailed for full-time duty to Cho' Ray.

Utilization of VN 250 millions Vietnamese contribution to this
project. (see detailed 1ist there of)

I1. Technical cooperation

2.1.

2.2,

2.3.

Counterpart for Japanese chief of technical mission is:

a/ Professional assistance to the hospital director if chiefl
Japanese Mission is m physician.

b/ Administration Assistance to the hospital director if chief
Japanese Mission is en expert in hospital administration.
In all matters, opinion of the hospital-director have over-
ruling power.

Assignment of Japan trained personnel:

It has been the standing policy of MOH to assign persomnel in
conformance with the training they received in Japan. However,
there are & few inevitable cases of post-abandon, or of married
women joining their husband.

In the future, selection of partieipants for offshore training
will be more strict.

Housing facilities for members of Japanese techniesl Mission.

MOH will do her best to provide adequnte facilities for these
experts as she had done for previous foreign experts.



R 3 ANSWERS TO SOME QUESTIONS CONCERNING TECHNICAL

COOPERATION FOR THE NEW CHORAY HOSPITAL

I. PREPARATIONS FOR OPENING NEW CHO-RAY HOSPITAL

Details of

the opening
schedule,

The number of per-
availsble in the
regpective fields of
hospital operation at
each step in the opening

EZB.SE:

1}

Steps to be taken before and during the
opening phase.

The tentative schedule for the apening of
new Choray Hospital given out at the meeting
in Octcber 1973 at MOH is emained unchanged.

2) (4)

+

Professional personnel:

Doetors: The number of doctors needed for
the new hospital is 65 as follow:

- aggistant Chiefl : 1
- 0,P.D. + 18
- In-patient Dept:
- medical sections ;12
- surgical sections : 22
- pediatric sections : 3
~ 0.R. and anesthesia s. 1
- Isotop section : 1
- Para-medieal Dept:
- X~-ray section : 1
- Iaboratory section : 1
~ Physical Therapy sect. : 1
~ Radio-active : 4

- The actual number of doctors at Choray
Hospitel is 16 and 6 docetors are temporarily
assigned to other hospital within Saigon
during this construetion period,
~ The number of dectors needed to increase
for the new C.R. Hospital is 43 as follow:

- 1974 : 17 doctors

- 1975 : 26 doctors
- The number of doctors of medical school
now working in C.H. hospital is 23 and this
nurber ig not steble and these doctors are
not administrative responsible to the hospital.
Their main objective for being in C.R hosgpital
is for research and teaching medical students.

fnarmacists: The number of Pharmacists needed

for the new C.R Hospital is 9 as follow:
- Medical supply and maintenance section: 1
- Hosplital pharmacy section : 1
- Laboratory 1 7
- The actual nurber of Pharmacistis is 5.
- The nuwher of Pharmacists needed to
increase is 4.
{These pharmacists should be assigned to
Choray Hospital before the new hospital is
opened ).



+ Dentists: The number of dentisis needed for
the new hospital 13 3.
- The actual number is 2.
- The number Dentists needed to be increased
is 1. This dentist should be assigned 1974.

+ Nurges: The need for the new Choray Hospital
i5: - 174 nurse technicians
- 238 assistant nurses

Total 412 nurses,

- The actual number is : 172

~ The number of nurses who give direct patient
care is : 140

- Increase: according to the time schedule
for increase personnel (Repert No,24891/BYT
TU dated Sept. 22, 73), the new C.R Hospital
will be increased:

- 69 nurse technicians
- 196 assistant nurses

Total 265 nurses

- The first steps of increase is:
- &0 nurse technicians in Cct. 74
- 100 mssistant nurses in Dec. 74
- The rest will be increased in 1975.

+ Qther professional personnel:

Personnel Need Actual Difference

~ Anesthesist 20 8 12
- Lab, Technician 12 & 8
- Asst.Lab.Technician 27 14 13
- Pharm. Technician 5 6

- Asst.Pharm. Tech. 24 2 22
- Dental Techniclan 3 1 2
- Asst. Dental Tech. 3 2 1
- Physical Therapy Tech. 2 2

- Asgt. Ph. Therapy Tech. 4 0 4
- X-Ray Technlcian 5 3 2
- Asst. X-Ray Tech. 10 3 7

. The inerease will be fulfilled in 1974.

+ For administration personnel: The schedule
to increase is the same as the ane discussed
in the last QOctober's meeting,

The timing and dura- (B} * From June 1lst, 1974, The Hospital will
tion of closing of wards not receive general medical end surgical pa-
No.6 and No.22. tients. The in-patients who are still

remained in the hospital after July 31, 1974
will be discharged or transferred to other
hospitals.

Neuro-surgicalpatients will still be admi tted
until the new hospital opens.

(:) RE- TRAINING % Nurses: Choray hospital is now having 35
PROGRAMS FOR nurses abready trained in Japan.

THE_HOSPITAL - Nursing Service of Choray Hospital is pre-

PERSONNEL. paring & nursing manual for the new hospital.
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@ SECURITY PRO-

BLEMS IH
HOSPITAL.

- Tentative re-training program for nurses:

- From June 1lst, 1974, the following program
will be carried out:

- For Nursing supervisor: 1 week workshop
sbout the activitles and responsibilities
of a nursing supervisor

- For Head nurses: 3 weeks about ward
management,

- And in-service training for nurses (divi-
ded in smale groups), emphasis will be
put on usual nursing procedures.

- The duration will be 1 week for the nur-
ses who are now working in the hospital
and 3 weeks for the new graduates,

¥ Ward clerks: One week on ward administration,
Mso the nurses will need a certain time to
prepare the ward before recelving patients.
The teaching staff will include the chiefl
nurse, nursing supervisors. Head nurses
some staff nurses who had special training
in Japan, and sare lectures from the hospital
and MOH on special subjects.

% Administration personnel:
- April 1973 :

- Testing and reassigning clerks

- Selecting and training clerks for
accounrting

~ Rotating clerks

- Jan, 1974 :
- Assigning clerks towards
- Feb, 1974 :

- Assigning clerk to food service section
to take charge on accounting

- Scheduled workshop {2 times a week) on
accounting {about salaries supplies and
management of properties) to improve
administrative work.

- Sent personnel in charge of admissicn and
chief of accounting section to GiaDinh
medical practice center for observation
and study the printing matters and
sctivities of admission section and the
collection of hospital fees.

- Mareh 1974

- Planning to send personnel to national

training institute to study accounting.
- June 1974 :

~ Training the new personnel who will be

assigned to Choray hospital.

1. Because we haven’t been able to arrange
for sending personnel to study et national
police.we have chogen the former military
personnel to be in charge of security of

- the hospital. Choray hospitel is now
having 7 personnel being assigned to
security group.
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PART I
Question Ne.l: Coun-
terpart of the leader

of the Japenese
expert group:

These personnel will be trained by charged
personnel who were former military people
and had been trained by national Police
Agencies and military security.

Mso for better security. Choray Hospitsl
will increase 5 more personnel ito meet the
need of 12 as planned. And MOH will ask
the National Police again for assigning to
C.R some police in unifornm.

The regulaticns for security and fire-
prevention are being revised and will be
completed in June 1974.

% The leader of the Japanese expert group
will be counterpart to two assistant chiefs.

¥ The medicine chief will solve all the
problems within his authority.
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MINUTES OF THE MEETINGS WITH THE JAPANESE TEAM

ON TBCHNICAL COwOPERATION FOR CHO~RAY HOSPITAL.
i p
I/ $ime_and place:
« March I8, T974 from 9:00 ¢to 1I2:00 a.,m.

- March I9, I9Th - I:30 - L4:30 pum,
- March 22, I9T7l - I0:00 - I8:00 n.m,
= March 25, 1974 - 9:00 - I2:00 a.m,

In the Briofing Room and Offico of tho Spocial Assistant
at the Ministry of Hoalth,

2/ #o following wero prosont:

MOH Staff:

=Dr, TRAN MINH LINH , SpasYAl Assistant to the
Ministor of Hoalth, Chafirman

Ixr, TRUONG MINH CAC,Diroctor Goneral of Hoalth, Mombor
Mr, BUI QUANG AN, Socrotary Gonoral of Hoalth, -
Dr, PHAM VAN, Doputy Diroctor Goneral of Hoalth, =~
Dr, NGUYEN XKIEN NGOC,Chiof, the Sorviec of

Plenning and Foroign Aflda, -
Dr. BUYEN XUAN TRINH,Chiof, tho Sorvico of

Training, -
Ir*, DANG NGOC CUONG, Chiof, tho Servico of

Hospital Managomont. -

Mr, TRAN DINH QUYEN, Architect,rformanont membor
of tho Construction Committco,
Miss LAM THI HAI, Chief, tho Servico of Nursaing.

1

CR Staff:

Dr, TRUORG MINH TIEN,Diroctor of Cho-Ray Hosp.
Mra, HO THI PHUONG LAN,Chiof nurse, =~ -
Mr. HUYNH TUAN, Hogpital Managor, - - -

The Japanese Survey toom:

Pr, TARAC FUJII, Nihon Univoralty, Tokyo, . Loador
Mr, HIDEAKI KOBAYASHI,Ministry of Foreign Affairs.Momber
rr, UICHI INOUE, Waseda Univorsity, Tokyo. -

Dr, SHIRO MIYAKE,Nihon University,

Ir. TOYOKAZU TSUDA,Ministry of Welfare & Hoalth.
Mr, AKIRA NAKAMURA,Nihon Univorsity, Tokyo,

Mr, SEIJI FURUYA, Ministry of Foroipgn Affairs,
Mr, SHIZUO YOSHIMOTO, O,T.C.A., , Tokyo,

Mr, AKTHIKO HASHIMOTO,0,T.C.A. , Saigon,

Mr, KTYOJI YAMAKAWA, Embassy of Japan, Seigon,
Mr, TAXESHI KOD/MA, hrchitect, EOJ, Saigon,
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3/ Tho meetings wors chairod by tho 101 a
Ministor of Health, HOH. Spocial asasistant to the

L/ Purposc_of the mootinma;

-To discuss the answers to Quoationnai-c No., 3 concorning tho
Administration and Tochnical Co-oporation Progream for tgc Now

Cho Ray Hoapital.(’loaso rorer to tho answers givon by MOH
and Cho-Ray Hospital}. l ey Y

=To preparo for kho managemont of tho now Cho-Ray Hospital

5/ Content:
Lo ON FOR OPENING NEW CHO J
I, Dotails of the oponing schodulo?

I) List of mombors of tho two sub-committeos:
One in chargo of tho oponing the hospitel and another
eno in charpge of iassulng the By-Laws end 8,0.P, for
Oho Ray Hospital is given out at the mootings,

h.- Complotion of main buildings: tho end of Jyly 1974,

The handing ovor will be held twice:
I/ Aftor the complotion of main buildinps:

-End or July 197k (about July 25, plus a
Tow more woocks fur inspoction and procodures
for trancfor,

-Mid of Aurust I97h (about August 15, I974):
Exchange o1 notes to hend ovor tho mainbuildings

Tho_procodure for handing over: This noeds to havo
have o small ceronony end tho idoasis botween
tho wwo gcyarnreatst Japaneso Gov, and Vietnamesge
Gov, {I& il le tho same as the ceremony of
hand‘ng o T tnhe Vietnamosc-Korean Medical Centop
Lutwoen auv.oas Gov. and Vietnomose Gov,)

2/ Aftor the complotion of tho Auditomium and Cafo.
Toria: the ond of Soptomber .

B.- Inatallation of ecuipment:

The installatlion will havo to be dono aftor the
building 3s handod ovor for sccurlty reascn,

This will take placo from Mid of Aumst I97h to
Wid of Uctobor 197l

Tho lopral rosponsibility for installing equipment
15 of ':otnomeso Govorrmont.

But for technical anspect: this noceds to be dono
undor the suporvision of tho Japanese oxperts.
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The matter of installation of equipment will be dealing
with the schedule of sending Japanese experts to Vietnam,
And Japanese Governmont is thinking of aonding exports to
supervise the installation of equipment,

e moving of X-ray equipment from ward 23 to the new

J‘apanase'experta will bo in charge of this.
The moving of Radio.-isotop and cardiac cathaterization

apparatus:
’iﬁfs matter will be brought up again later.

2) (A)T™e number of peraonnel available in each step of opening.
(plense refer to the answor made by Cho-Ray Hospital and
the material about tho perscnnel needod for each proposed
atep of opening),

B)The timing and duration of the closing of ward No, 6 and
No, 22¢

July Ist,I97L: stop receiving patients, oxcopt for emerw.-n
goney cnses of nsuro-surgical patients,

End of July I97L: evacuation of in-patients in Ward 22 to
othor hospitalg

For the nut-patients of Radio-isotop sorvice end cardias

cathenimation:

The service i3 still continued until the first part of
Aagust 197 (before the istallation takos place?.

Date of phase I openin I:Jf tho new hospital: Mid of
J's.nuary %’?5.

Date of the formel opening coremony: sometime in April
Schedule for the opening of new Cho-Ray Hospital:

Tt was sugrosted by tho Jepaneso teem EE&’E Eﬁe Toocation

of wards to be oponed in the first steps be moved to the
lowost floor possible in order to minimize cost, Also,
i1t was sugpgested “hrbpen one ward eftor onother to be
certain of the quality of medical sorvicea, The i1dea 1a
to try to have optimum officiency of ward management,

For the Vietnemease aido, MGH will tako that matter into
conaideratlon and the oconomical spirit will be kept in
mind, Probabiy for the first steps, it 1s not needed to
differentiate the aspecialties, but just consider only as
modical or su>gical patients, MOH and Cho-Ray Hospital
will study this matter furthor,

For neuro-surgery: this is the priority, so it should have
8gparate waras Eeforo the full-operation of the hospitel,



2. STANDARD OPERATINNAL FRNCEDUR®ES:

This 13 still under proparation,
3. THE RE-ORGANIZATION OF THE HNSPITAL:

-\ proposed organizationnl chart and tho
provosed By-Laws for
tho new Cho-Ray Hospital wore givon out ot the meetings,

-Tho emphasis 1s always on th a
now paphasis ¥ e contralization system of the

4. RE-TRAINING PROGRAM FAR_HOSP ITAL PERSONNTL:(Plaase refer to
0 onswors mode by and Cho-Hay Rospltel),

It 18 also needed to have re-training prosrams for medicel and
para-modical staff, And the re-training programs should be
longer than the proposed ones by Cho-Roy Hoapital (especinlly
for re-training nurses). The emphesis of those ro~treining

progrems is on the now system of management of new Ch~-Ray
.Hospitel,

-It 1s equally important that koy personnel be essigned to the
koy positions early ocnough to be well preprred for their func-
tiona andresponsibilitios,

TIn this transitional perlod, theDirsctor, assistant Director,
Lhief nurse and Hospital Mansgor 1s in chrrpe of the re-training
progrem for personnel,

(List of number of bods and personnel neoded for each opening
phase wore given ocut ot the meotinga),

About the increase of perssnnel: The new hospitrl needs to have

a quellfiod ongineer and oloctrical and electronic techniciena,
Because tho maintenance of ogfipment at Cho-Ray Hospital will

be very complicated because of 1ts centralirzantion,Therefore

those psrsonnel should be asaipned To Cho-Hay as so~n aa posaible
gso that tho Japa+we-e sxports, whe will romein at the hrapital

for 3 months for testing equipment after the completion (from

ond of July to end of Sept. I97L), can teach them, (The presence
of the Japemeseoxperis at Cho-Ray Hospital 13 for tratning the
Vietnamese in this aspect,)

It was sugpested that boiler should be ueed for sbout 3 hours a day
during this testing period.

5. THE STATUS OF THE HNSPITAL:

Efforts are beirz made by MCH to obtein sutoncmous status for
the hogpital,

6. PUBLIC INFORMATION ACTIVITIES ON THT NEW HNSPITAL:(Plesms refer
to the answeragiven by MOH).

Tt was stated by the Japnnese tesm that Japenese Goverrment
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was trying t~ give financisl support to Cho-Hay Hoapital, but
this suprort will not include food supplementati-n, There 1is
a decision that this finencial support will last 3 yoars,

For tho Vietnsmese side, Dr, Linh stated that the frod problem
was 28 big problem for mnaintaining the hospital in go~d condition
(1f the patfont has decent food, the family won't have to bring
thelr own foosd or cook in the hospifel) and rood service {to
please the padlents during thdir hospitalizn%Ioni.

In the past year, due to inrflaotlon and davaluation of the
plastera, ftopether with the enerry crisis, the bndget for food
end maintenanse hed Yo be incroased substentlally,

Therefore, 1t was suggestod that Japancess Government ro-censider
$his matter %o up-srade tho sorvices of the new Cho-Ray Hrapltal,

SECURLTY TROBLEMS IN HNSPITAL: (flease refer tc mmswors made by
NOR and Che-Ray nosplicall,

8,FINANCIAYL, MATTERS: ACTUAL DISBURSEMENT /AND PLANNED ALLOCATIONS OF

PLLSTERS VN CONTRIBUTION T CHORAY HNSPITLL:

Refer to the liat on utilization of VN e-ntribution to Cho-Ray
Hospital given out durinpg the meetings with some changes and the
priority of construction as follotya:

I/ The fonce:

The construction will be carriedout part by pert (one socticon
after ansthor for security reascn), Temporary fonce will be put
at demolished part for construction of new fenco,

a,The front view of tho hosplts) is Aevided Into two parts:
I,-Thuan-ficy Street aldo: HOR Will cArry out the construction
in May I97h,
2,-Tran-Hogng~-Quen Street side: Plon for this secctien of fence
will be drewn by the Jepanocae and MTH will cerry cut the
construction at about ¥Mid of Qctober ISTL.

b,Tho side separasting Barsky Unit sné Cho-Hay Hospital:
Cho-hay Hospital end Barsky Unit will discuss tho motter in
doteils ot the end of April I97h when Dr, Barsky visits VN,
Dociglien of the discusasion will be submitted &o MOH,

¢, The side on rham-Hun-Chi Strect:
Since thore Is z problom of clc&rancﬁ’ftho 11leral regidence
on this back part of the hospitel, MOH will docide on thia
matter latary

2/ he renovetion of iitchen and leundry:{cost estimate: 20
mililon plesters)

~MOH will repair the steam systom to make these facilibies

boecome servicecbie,

-Pr, Inoue stated that ho would try his best to buy spare parts

zgisend t> Vietnor: for repair, but he was not very sureabout
a,
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kN ands and rfarking:
otalls on tochnicnl aspocts w

i1l be givon by Mr.Kodama after
consulting in Tokyo in April I97y. 8 v i

Iy, Corridors:

HOH WIlI start tho construction at about ¥id of fugust I97Y
and probably will comploto at the ond of Soptomber I9Th.

5. Connoction of stonm systom from the mow to the old buildings:
MOH wIIl connoct tho stoom 3y8tom ol tho now bolicr to the

6,

kitchen and loundry at tho borimming of Octobor 197k,

Japaneso oxports can givo adv
this mattor, : 190 on the piping system for

Kitchon utonsils for the dinnine hall:
V¥OH will purchase thoso things,

7. Furniturc for the now hospltai:
70 million plastors In the ©ofnl amount of I7h miilion piastora

carmarked in fiscal yoar I97h and carriod over from fiscal
yoar I973 will be usod to purchase furnitura,

I1, SPECIFIC PROBLEMS RELATED 1 TECHNICLL COJPERATION:

I,Countorpart of the leador of the Jopancse oxpert proup:
[Plonso rofor To the anawors mode by HON and Cﬁo-ndf'ﬁospital).

Also, it wns statod by Dr, Linh that the leader »f tho Japancac
oxpeigtgroup is wglccmo to(pnrticipnto in the consulting
cormittoo of the hospital (a deerec in Engllsh was glven out

at the mooting), B

2, Mattors related' to porssnnel:{please refer to answer made

3.

111,

by Hnﬁja

It wassugrested by the Jupanose team that the traineessbe
required to stay in the covernment for at least 2 years, no
mattor how long or short the training period is,

Dr,. Liph said that thore were ne apecial contracts for trainees
of each program bub thore were repulations applied for all

whe Wwent abroad for training, ind the reasocns for their leaving
their job 1s mestly personntl reasons,

In the future, MOH end (ho-Ray Hospitel will try their best

to select theso candidates whe will be suro t- serve for CR
Hospitnl at lcast 5 yeers upon thelr roturn, Japenese officiels
are weldaoemo in the selection of trainecs,

fcecmodation for Japaneso experts:
This matter will be discussod agnin after the teom hoaving
consultatisn in Tekyo.

SUSENRT T CHDY Ha¥ HOSeITAL BY JaoiNESE GOVERNMENT THRWIGH
TRECANICAL ComUPERATI N sHOGHMNS JF SENDING SXPERTS AND HEGEI-

VING TrnIN£sS:

It was statod by ».T7.C.i, Representativd that this grogram
wsuld bo cerried out fer. Snyeers { from I974 to I978 },



i,

Sonding Jupansso oxperts to Cho~Rey Hoapltal:

It was informed by the Japanose team that tho numbor and tinés
of axperts requestod from Jctobet I973'a3 mostings may not be
met duo te the difficulties in finding the qualified onos,
And it should bo suro that Viethameso counterparts at Cho-Ray
Hospital are avallablo when roquested for Japanese experta,

Also, it was stated by 0,T.C,A, RHoprosentativos that the first
phase of the technicaol cowoporatsion about sonding oxperta
will be on administration and managoment,

Follow i3 tho proposed 1list of Japanese exports noodod for
Cho-Ray Hospital: ’

E‘}’?OPOSED LIST OF JAPANESE EX?ERTS NEEDED FNR CHN an.t HYSPITAL

e 1 e T T T T T e T T Ly Py

: : B/197% : I975 : I976 : I977 : I978

:+  TOE.OF L Y S LET TR PR Y R PR P LR Y
: EXPERT3 s Numbor jLongsh; A : : : : :

H s of s of H : : H ' 3 : :

$ toxpards; atay :(I):€2):(T):(2):(X)e({2)2(X}: (2)
R e Y R 7 L Iy T e O R R i Diald LTt DYSupln
H : H 3 : : : s t H H
s-rhyslelcng {B)evseeae ¢ : $ 3 slyrs 3 sIyr: 3 tIyr: 3 ¢ Iyr
t=Genoral Suraedn,,s.,s ¢ H t I 1I=: : H H : H
t=Knosthosioloriat(MD), : : t I 12~ s : : : H
teddministratoriceieses ¢ I : 2 yre: : : : s t H H
$=Enmgineol e rceerrses * I t 3 - : : H : s : :
:=~Electrioal Teche ee.s I 3 -=: : : : : : : H
teXepay Toth, ..upeee t 2 12 = : : : t e H H
:=0R Nurses (Supervisor): 2 3 I = :2 :I. : 2 :1I= 312 1¥= 35 2 ¢t I=
s=Goneral nurses (b),e. ¢ 3 ¢ I = ¢ 3 :I-: 3 sI=-¢ 3 3T=: 31 I
t=fhysioclogy-Iab,Tes¢h, : I 352 =1 S N T ¢ ¢
$=Physieal thorapiat ¢ : t I 2=t T: : H H H
}=Lab, Teuvhniuviant : : : : : : : : : 1

H ~hematology : I 12 =-:27I: H H : : H :

H =lab,chemistry I :2 =-: H H : : H ? :
t=Co=ordinator ) : I t 3 - : : : H 4 H :

R R L L A bt oL IO SRp Y IR Py yeppapap

REMARKS: {a)3omo suppestions:
-UroIogEsE: Sf e T3 ?1975

-Endoerinologist @ 5/I975
-Pedintrician s B/ _1375
-Darmatologiat 0 I916
=Hanodialyaist ¢ 1977
-Cardio=vas cular

surpgdon s 137'?

(b} Preferred to have background in ward menagement,

Bosides, Cho-Rey Hospital needs some short-term consultent experts,



Priority of sending experts:

I/ Administrator: preferred to have an expert on nccounting.,
aponese toem statod that i1t was not suro to be able t2 find
one at thia moment, but would try to.

2/ X-Ray tochnician:

3/Enginear: e onginoer of Hagema will stay At Cho-Ray Hoaspital
ror July to Ootober I97L, After Lhat, offorts will be made to
sond enrineer omployed by Japansso Goverrment,

Arpivo) of Japaneso oxports: in 2 groupss

I/ Before tho opening
2/ hftor tho Oponing..

Privilopos for experts:

It was roquosted by the Japanoso toam that Jepancso oxports to
have privilegos as oxperts from othor foroirn countries in VN,

B, Scholarships for Cho-Rey Hospisnl porsonnol (Progont end prospoce
tive porsonnol):

I,Dotails of scholarships for I97iL surpostod by 0,T,C,A,.¢

~Iat Phaso:(sterting abeut Juno I97Y)

I0 scholarships dovidod as follows: Longth
of train

I scholarship for obsorvation tour for Diroctor of -In

tho Hogpitnl: :2 weoks

I - - - - ~ Tochnical Assit:I mohbhs
I - - - - ~ (Chiof Nurae tI -
I - - - - - Chief of OPD :I =~
I - - - - - Chiof of IPD :I =
I - - - =+ = Chiof of TMD :I -
I - - - - - Surroon Chief
of OR :I -

I - - Chiof of X-Ray Dopt.(M,D,) (Dr. BINH,

Chiof of X-Ray Dopt., who nlroady

had l} months of training in Jaopan,

will nood 3 moro montha) ......... :3 months
I - - Chiof aof Urol:’[’,y DOpt. asasace e :7 L
I - - tho snesthosiologist {M.D.) ....... :I2 =

2nd Thase:(starting anytimo aftor Octobor 974)
I3 scholarships dovidod &as fallawse

70 scholarships for mrsos (including a fow for tho ‘
new craduntes from Saigon Nurse I.crm.cettr
Technicien Scho2l who will bo .8
assicned to Cho-Ray Hospltoll,
(young, dovoted and potential
nurses with English backsround
are proforred) ...seecesecccreees :8 months
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I scholarship for tho Pharmacist to study Bactoriology:8 months
(ineluding 2 wonths of

Japancso)

I - - ~ rharmacist to study Biochomistry:8 -
samo a3 abosvo }

I - - - ILab~Toch, to study Immunology :8 -

{ somo o3 abovo )

-0,7,C. A, will sond exports to VN to diacuss about acholarships

on yoarly baslis, .
~&bout 2 months of studying Japenose in Japan: for doctora, there
is no need for thesc two menths bocauso Japanceso doctors con
commnicate with Vietnamoso doctors in English,
.It was stated by Dr,binh that a committoowould be sot up for :.
soloction of candidetos with tho ropresentative of 0,7,C,A, as
a membor, )

Bel w 1s the proposed 1ist of scholarships for training in
Japan frem 1975 to I978:

PROPOSED LIST oF SCHOLARSHIPS FOR TMAINING IN JAUAN FROM
1975 TV 197B

- -k v - - o e -

: :  I975 : I976 :+ I977 : I978 t
H TYPE OF PERSONNEL L e e it L LI EY EEEFEEEY BT T
H NEEDED sNumber :Longth @ : : : H H :
: TRAINING :  of ¢t of . 22 H H H : H H
: stratnoestraining(T}(2)s(I):(2):(T)s (2)
R ——— e ————— PYRNY % THURY YN o~ 3 SRR PPR UL P Sy U R
s=Physisdans .......... & 3 {ec): (a) :3(b¥a): 3 :{a): 3 : (a) :
s=rharmaolsta: : : H : : : H H H
f “Lebiiiiiseveceaeanet I {£): BmonthsI :Bm,: ¢ 1 :
t ~PhAIMMLT eeveceres ¢ I : 8 ~ : : : : : :
$-MUPrS8S ...i.vvnareaa. i B :8 ~ B B~ :8 :8n.: 8 : 8m,:
s-Lab,Toohniclend..e.es ¢ I £ 8 « I 8~ :I:8-:T1:8a=:
s=Pathology Toch, seees ¢ I : 8 - T B 2 3
t=X-Ray Toth., +ieveews 3 I : 8 - - : I :8-2: g
t~Physival Therapist .. : : sI :8-: 2 1 s :
:~Dentnl prothesisi ,., ¢ I I I 2 T T S :
:-Hospitel Menager .... ! : :T 23« ¢ I 23~ H :
:=-Mainsenanee Tech,.: : : : : : 5 H H H
: ~Building maint...: I 8 ~ I 8-: 1 ¢ :
: ~Medical equipment: I : 8 -« I :8-: : : : 1

' H
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¢ from 3 to I2 montha,

{v) : I acholership for Hemodielysis and I scholarship
f3§7ﬂoart Surgory if exports will be dent to VN in
I97.7.

{c} : Phyasiecian: I Rospiration toat

I Gastro-enterology
I Geonoral Surgery
rharmacist: I Homatology

# In addition teo the scholarships listed above, 3 scholarships for
obsorvation tour from 3 to 6 weeks are roquired every year,



Schedule for departure will be sent to Vietnam at the earliest
convenlience for proparation of candidates.

C. EQUITMENT:

- Japanese team roquostod to have a list of pricrity for oquipment

because of limited budpet, Also, 1t was noticed by tho Japaneso
toem that budsot for 3rd phose 1s not yet decided, {Frobably it

will be availoble by May I97,. Therefore, reoquost for oqui oent
for 3rd phase should be reedy bofcro thn% timo}., i

It wag stated by 0,7.C.A, Roprogentativo that tho oxistin% 1list
of oquipmont 1s based on the descision of the Ministry of Eccnomy
ond Ministry of Foreign Affairs in Jopan. But after I975, the
supply of equipment will be basod on the program made by 0,T.C,A,

Also, aftor October I97l, tho neuro-surzery assistanco program

will bo included in the Tachnicul Go-operation Program for Cho-
Ray Hosptsal,

IV, MISCELLANEOUS:

-~ Japunese toom requested to have & copy of waco-scale for Viet-

SECRETARY:

- ;ﬁ,nj;::;,

— H r
rs.HO THI PHUCNG LAN XY I, THAN MINE LINH

-

nemeso Civil Sorvants, (matoricl will be provided lator).

Matorial on Annual cost estimate for the managomont of Cho-Hay

Hospital endFuol tzpenses of I§7l mado by Cho-Ray Hospital were
glvon out at the moetings,

Pr, TNOUE elso zavo 1ists of comparison and rocommendation on
how to reduce maintonence cost of Building Service system,

The two gonerators of Japancse conatructdon field will stop
functioning when the main building is ccmpleted, Therofore,
Japanose contractor abked for permission of using tho hospital
electricity with separate -ater 4nd 1t was enswored by
Cho-Ray Hospital that thero was no problem on this aspect,

. - Ifan
Tho last meotins cnded et I2:00 noon March 25, 197h./.

-
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Fitt s

Ministry of Heslth
Cho-Roy Hospital

Q-

BY-IAWS OF THE CHO-RAY IIOSPITAL

- - -

ARPICLE 1:  The Cho-Rvy Hospital 15 o publle sell-goveraning orpsnizn-

T 77T tion uhieh is corporated and autonouously moennpgad in Lbe
especls of administrntion and linance, under the supervision
of Lthe Ministry of Heallh in the field of technigue, adwind-
stration and finance.

ARISCLE 2:  The responsibilities of the Cho-Ruy Fospilwl:

a}

b)
c)

d)

e}

£}

Treating patients in the Saigon Prefecture; snd palienls
cvacuated from other pluces. '

Training 0l) public and private physiclans on specinlities.

Coordinating with the Soigon Medical University to ednmit
for on-the-Job-training medical students, in sccordance

with the programs of the school. snd ihe basic agresiant
signed by the MOH/MOE doted December 29, 1964,

Admit medicol students of privnte medieul schools Lo sindy
and oractise in the Cho-Ray Hospitel. upon the aporoval of
the MOH.

Admit-foreign physicians, technicions. ond mediced studen'.z
to study end practise in the sphere of the progranms, end
exchanging the medical education wits other friendly
countries,

Admit nursing students and other heslth teclmicisus for
on-the-job-training at the Cho-Ray Hospitol.

Contribute to the effort of carrying out the study o! medicine.

CHAFTER I1: Munogement of Cho-Rry Hosopital -

I: Manepement Council

ARTICIE 3: The Cho-Ray Hospitel is under the supervision of the Managemenu
Couneil, and the composition is fixed as below:



- Representutive of the Minister of llealth

Chninnan

- Representative of the Dean of the Saigon

Medienl School -

Membey

- Reoresentative of the Directorate Ceneral
of Budget snd Foreign Ald - "

-~ Representotive of the City Hall -

- Remresentotive of the ity Council -

= Representalive of Lhe Cho-Rry Hlospilol " lacLurer

- Chief, BPuresu of Administration, Finance
of the Cho-Ray Hoszpital - Secretary -

ART LE b:

(no vote right)

The Management Council hos the duty to discuss ond make decision
on the followings:

-

By-Laws of the Cho-Rey Hospital.

The annual activity progrom of the Cho-Ray Hospital.

tlaming employees to the leading positions. sllowsnce is
given by the hospital upon the proposal of . . . . . . .

+ s 2+ e 0 s e s s« Cho-Roy Hospital.

Reviewing employment, sppointment of personnel specinlly
employed, the Classes A & B, all matlers concerning them as
uall ag their selary and allowvance systenm.

fwarding, funishing, rewarding personnel of Clrsses A & B.

Swriming up the znnual fees in earrying oul the budget,

Reporting on technical, sdninistrstive, end fianncial matters
of the hosnital.

Contracts feor bid.

llew construction and major repair, renovation of facilitles
and equipment of hospital,

Total amoung of daily consultations.

Cost of each class of roons, and cost in the Qut-Patient
Clinie, and other tesis,

Costs of each ration.



ARTICLE 6:

- A1l difficultics raised by the Management Council; ov Ly
the Sovecial Advisory Council.

- The decisjuns of the Monagement Council will ke put in
force e3 .oon as approved by the Minister of Health,

The Mavw gement Council will meet ot least once a month. by
the -+ wron of the chairmen, if necessary.

- Tne Chairman of the Management Council will fix n apenda
for each meetings, ao to the proposal of & ¢ o 0 ¢ v 4 4 W
the Cho-Roy lfosnitel and conduct Lhe meeline,

]

e i e s s s s s s e v s e s » The Cho-fny HMoapilnl is
responsible to present all the matters in the avondn to
the Monagenment Council.,

- The votes of the Manmgement Council are welid only when
there is Lhe presence of the Choirmon, ond at least 2/}
manbers.

~ The Mansgaement Council memhers & a vote by raising hands
or drew o secrct vote.

- In cose, there is equal number of voles are present, the
Chairman's vote will be considered.

- Meetings of the Managemant Counit wvre not held publinly,
therefore, the public i5 not allowed to porlieciprie.

- Assistants, Zone Chief, Area Chiel, technicirng in or
outside the hospital, snd hospitol perzonnel con Be invited
to attend the Management Couneil moetinga, Lo glive their
ideas on the matlers discussed in the Council.

- Chairman. members of the Management Couneil nnd other
participznts present in the ¥inagement Council mectin:s
are required to keep vhat is discussed seeretly.

IT: The Speciel Advisory Council

A Special Advisory Council is set up to contribute iders to ihe
Management Counciland . . ., . . . . . . . . . the Cho-dny
Hospital repnarding technical matters.

The Speclel Advisory Council is respansible to push for the
inprovement ol the hogpital treatment, quality, medicesl
evoluation and hwnsnizing the hogpital.

The orpganization and managerent of the Specinl Milvisory Council
is carried out as deleated by MOH Decree H3K:30-BYr/PC/uD dated
December 12 1973, eslablishing Special Advizory Council Tn alf
National hospitals.

—_T
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CHAPTER I1T - The Administration of ChoRay liospital

Management

Cho Ray Hospital is run by a physician director with iwo assistants -
in professicnal and administrative fields.

The Dircetor of Cho Ruy hospital is assipgned by ...eeee 0f sesenss

alfter a consultation with the management board Cor hospital for

selection.  The lospital Director will receive allowanee for his

position and be supplied with money and necessary things which

are requirédd by a ....... Professionsl and administrative assistants

are asslgned by the Minister of Health after a consultatfon with

the management board for hospitals. These assistants will received

allovance for their positions and be supplied with money and

necessary things which are required by a ......

The responsibilities of the Director of Cho Ray Hospital.

1) Directs all hospital activities: professional, administrative and
financial with the control and supervision of the management board.

2) Representativéﬁthe hospital at the court, communicates with the
banks, the treasury, government agencies, private agencies and
the 3rd party.

3) Assipgns hospital staff.

4) Decides recruitment, reward, promotion and punishment of personnel
class C - D.

5) Signs the coutracts and controls the receipt and expenses and
miterial accounts.

6) Reports periodically abeut hospital activities: professional,

administrative and [inancial.



PART 11

Arti-le 10:

Article 11:

7)

Takes the I'olluving matters to the management board For consideration:

.

yoarly, drafil. budpet of Choray Nospitul,

price of a day care

prices of room, OPD consullat ton, treatment, surgery, and
laboratory feos.

prices of diflerent rations.

prepare annual repart of hoespital activities.

agreewent for bid and contract,

recoamend assistants andpersennel Ffor leading positions which
have position. allowances.

recruitment, promotion, and punishment of personnel class A + B

Prolesslonal Fleld

The professional field is run by the Technical assistsut. ‘There are

4 Jdepartments and 2 related services.

1
2}
3)
4)
5)
6)

0.P.D.

Inpatient departmeat

Paramedical Department

Nursing department

Service of statistics, regfstration and library.

Training service, student service.

The OPR is run by a phycician and divided into 2 areas:

emergency clinice

outpatient clinie

a) Emergency clinic - run by a physician, and consists of:

~ emergenty room

- mi‘nor SUrgery room.



X-Ray Room,

b) Outpatfent clinic run by a physician and consists of;

Article 12:

Minission room
Registration

General medieal exam room
Goneral surgical exam "
Neuro medical exam
Neuro surgical
Pediatries room
Orthopedic roon

Urology "

Plastic surgery
Opthalmology

Nental

E.N.T.

In patient depariment run by a physelan chief and consists of 21 rooms:

Dental room

Anesthetic and Surgery rooms
Radiotherapy

Pediatrics

éeueral medical

Heart

Digestive system

Endocrine

Hematology
Communicable disease

T.B.



Skin & V.0,

{

Newro medical

t

feneral surgical

Plastic suxgery — mouth & jJaw

1

Orthopadic

fenro surgical

‘Chest surpery

Uralogy

Opitholmolopgy
= L1,
Mijete 13: laremedical departeant run by 3 nedicine chifel - consists of 5 services:
- N Ry
- laboratory
- Physiotherapy
= Eleelric Cardiology
= Jespitod phavwavy
a) ‘the X-Roy sorvice iz rwn by a physiclia chiel,
"), The laborztovy is res by a physician or a phurmseist -
‘1t conurists of:
=~ DBiochomistry
- FRucteriolopy
= TNnaewlogy
- Serolopy
= HWeuwstulepy
-~ Parasitology
= Ruatouy & Cylolupy

Blond Lanl



Mutopsy
¢) Physiotherapy service run by a physician chiel and consists of:
- ELMG , ILCG
=~ EKG
- BMG
= Lndosenpy
= Respiration tesi.
d) Hospital pharmacy sexvice run by a physicion and consists of:
- inpatient medication distribution.
- QOPD
Article 14: The.pnursing Jepartment run by a nurse, with assistance frow a

hursc assistant amd 6 nurse supervisors

Supervise services consists of:
- Surgical nursing
- Medieal nursing
- OPD nursing
- TPediatric nursing
~ Surgery, post operative and central supply service.

a) " Surgical nursing service: run by a chiel nurse who supervise

head nurses aad personnel ol:

~ General surgical wards
- Neuwro surgical wards
~ Orthopedic wards
- Urology wards
-~ IMastic surgery & mouth & jaw ward
- Chest surgery ward

- Ophthalmology ward

-~ ENT

e



b) Medlcal nursing service: run by a chief nurse - vho supervises

c)

d)

e)

head nurses and personnel of:

~ General medical wards

- Chronic discase ward

- Communicable discase ward

- V.D. ward

- Skin disease ward
J.P.D. nursing service: run by a chief nurse - vho supervises
head nurse, and persomnel of:

- Emergency ward

= Minor surgery ward

~ X-Ray room and Emergency ward

- Admission rcom

- OPD Registration service

~ Examination rooms.
Pediatric nursing service: run by a chief nurse - who snpervises
head nurse and personnel of:

=~ pediatric wards

~ Ffirst class ward
Surgery ~ post operative and €S nursing: run by a chiel nurse -
who supervises head nurses and personnel of:

= Operating room

~ Icy & ccov

~ Central supply center



hrricle 15:

Avtiele 16:

Article 19:

Clinicil Records, Statistics and Library Room. managed by a

Room Caicf; this Room consists of:

Treining &

Clinical Records section
Statistics écction

Library,

Student Affairs Room: managed by a Reom Chief this

Hoom consists of:

Pel'sonnel training and Refresher Training Sectiom.
Student Affairs Section
Neuro - Surgery research Section

Publications Scction

Functions allowance.

*Division -

Chicfs - mentioned in Articles 11, 12, 13, 14 are

entitled to function allowance equivalent to that one of Chiefs

of Service

at the Ministry.

Ruows Chiefs and Departument - Chiefs mentiomed in Articled 11 12 13

14, 15, 16

arc entitled to function allowance equivalent to that

one of Chiefs of Bureau at the Ministry.

Accredited

Medical Student Interis. Each year. with the agreement

frow the Faculty of Médicine, Cho Ray Hospital may select a member

of 6th~ year medic. 1 students as "accredited students™. Accredited

student inter. ¢ aic entitled to a monetary allowance which is fired

by Cho Ray

flosp ital Administration Doord.

SECTION 1II Administration

The Administrative activities are managed by an Administrative

Assintant assisted by an Administruation & Finance bivision Chief.

The AdministrPtiun & Finance Division consists of 7 Rooms:

-3l



-~ Administration & Personnel Room
- Finance & Admission and Discharge Rooms

Conayval Services Room

- Food Service Room
- Maintenance Room
- Public Relations Room
- Supply & Medical Equipment Maintenance Room,
a) The zdministration & Personnel Room 1is directed by a Room Chief,

it consists of 3 sections:
- General Administration Section
-~ Personnel Section
- Information Section

) The Finance & Admission and Discharge Room 18 directed by a

Room Chief; it consists of 5 sections:
- Materials & Properties Section
- Expenditure accounting Section
- Reeelpt accounting Section
- Operational accounting Section
- Dissharge & Admisaion Section

¢) The Genzral Services Room is directed by & Room - Chief;

it consists of 3 sectionsg:
- Sanitation Section
~ Security Scction
- Clothing & Tailoring Section

d) The Food Service Room is directed by a Room Chief and consists of
3 Sections:

- AccPunting Section



= Supply Section
= Food Service Section

e) The Maintenance Room {a dicected by a Room Chief and consists

of 3 sections;:
Building Section
Mechanical & Shop Seetion
Government vehicles section
g) The Public Relations Room is directed by a Room Chief and
consists of 3 sections:
= Information Section
= Social Welfare Secéion
- Burial Section
h) The Supply & Medical Equipment Maintenance Reom iz directed
by a Room Chief and fonsista of:
- Logisticas Section
-~ Storage Section
~ Medical Equipment Maintenance Section
Article 20:  Function allowance the Administration & Finance Division Chief
mentioned i{n Article 19, is entitled to function allowance. equivalent
to that one of a Chief of Service at the Ministry.
Room Chiefs mentioned in Article 19 are entitled to function

allowance equivalent to a Chief of Bureau at the Ministry.



CHAPTER TV -~ ‘PERSONNEL

ARTICLE 21 ~ The personnel of Cho Ray Hospital consists of employees aof regular
standard categories and non-regular standard categories, in number
as authorized for the operation of a 1,049 bed hospital.

The regular standard employees of various categories additionally required for

the hospital will be assigned by the MOH, on the basis of the list of requirement

approved by this Ministry.

ARTICLE 22 - With regar) to the non-rogulgr standard employees, in particular,

in arder to speed up the staffing process, the Administration, Board of Cho Ray Hospit

is delegated by the MON the anthority to decide, within the limits set by current
regulations, on the [ollowing matters:

- Recruitment of employees to Fill vacant positions or to reinforce the
hospital staf. £, within the limits of categories and allocation approved
by tht; HOH.

- Promotion, discipline, and dismissal of employees.

Lach decision order ofr recruitment, discharge or dismissal of nonregular
standard employees shall be approwed and signed by the Hospital Director, after
heing concurred in by the Administration Board, and checked and endorsed
by the controller at the MOH,

Copies of Decision Orders will be forwarded to the Directorate of Personnel
and Finance of the MOH, Service of Hopsitals Administration of the MOH, and
Directorate of Personnel Administration of the Office of the Commissioner General
for Civil éervice, to facilitate follow up action.

ARTICIE 23: Technical and administrative employees holding supervisery positions

(Chief of Division, Chief of Specialized Department, Roon chiefs, etc..} will

be assigned by a decision order From the Kospital Director after concurrence from

the Administration Board and approval of the MOH have been obt’aine‘d.

ARTICLE 24: The rates of P3Y and allowances to employees to be recruited for
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the Hospital shall be established in accerdance with the current regulations
applicable to government employees.

For the benefit of technical or administrative employees of either regular
or non-regular standard categories, the Hospital Director may, with the concurrence of
the Administration Board, establish and apply a special allowance in order to
comfort and encourage employees who are assigned hard work and who have displayed
good will in the performance of their dJuties.
Article 25; A committee [or Administration of Personnel, whuse components will be

appointed by the Hospital Director with the agreement of the Administration Board, will

4

be set up to perform the following duties:
Conducting study and making recommendation to the Administration Board
on all matters pertinent ot the output and material and moral benelits of the
nersonnel.
Reviewing all matters pertaining to recruitment, promotion, discipline, and
separation of non-regular employees of grades A and B, and recommending
appropriate action to the Administration Board for decision. With regard
to employees of grade C and D, the Committee reviews the matter in question

and mokes oppropriate recommendoiions to the Hospital Director for decision.

frticle PhG: The approved zllocation of administrative end techknical enployees
of the hospital is indicoted on the table heretn-sttached, This approved
personnel nlloestion is the maximum-suthorized level, which will be imple-
mented grodually by the Hospital Director as may te dictated by official
business requiremenl. suhject to the concurrence of the Administration
Board. and depending upon the capacity of the budpet. The to:sl approved

sllocntion is composed of:



- Directing Staff 3
- Technical : 739

- Administrative : 250

CHAPTER V: Budget and Accounting
SECTION I: Recefpt ond Expenditures
Article 27: The properties ond resources of Cho-Ray Hospital consist of:
a) The. existing real .estat'es, moveble properties, cquipment and budget.
b) Receipts of the hospitel, consisting of:
Hospital fees, trestment fees, ond receipts from the examination of
outpatients.
Annusl-subsidies from the Hationsl budget (of the MOH) subsidies in
in cash as in kind from the Covernment or privete orgenization or
from friendly nations.
Donations.
Snecial and miscellancous receint,
Article 28: The exvenditures of the Hospital consists of:
s8] Payment of saleries and nllocations to technicel and edministrative
employees of variocus grasdes, of the hospital.
) Expenditure for investiment (Procurement of eguipment, payment for
maintenance and new construction).
Article 79: Fiscal year of Cho-Ray Hospital begins on the 1lst of January and
ends on the 3list of -J*Dr:ia’:;,: of each year. The yearly financial statement
k-

for each F.Y. shall be closed on the 31lst of December,



Article 30: After each F.Y., the surplus smount will be trensferred to the

regerve {und deposited with the Dircctorate General of Treasury.

If o budget deficit occurs in any given F.Y., or o certaln amount
of fund is required for the expansion of or procurement of equipment for
the hospital, Lhe Minister of Health may, upon the recammendation of the
Administralion Roard, nuthorize the extraction of the smount roquired
from the reserve fund. .

Article 31: The physicien, Director of Cho-Rey Hospital is . . + & & & & «
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Arti-le ®W@: The Hospitel Director shall make a finoncial report to the Administration
Boai before the 10th of each month.

Arti-ie 33: Cho-Roy Hospital applies edministrative and onerational accounting

procedures in the implementation of budget.

CHAPTER II: Hospital Expense, Treatment Expense, ond Cost of a
Treating Day.

Article 3l4: lospital Expense.
Council of Management defines the costs for 21l kinds of rooms in o hospital basec
on the aver:'age orime cost for r day of trestment.
Article 35: The averege cost for a day of treatment is based on the total to
expen'se for treatment and totel days of treatment for a yeer.
At the end of the year, the sctusl prime cost for a dey of trertment
will be counted to estimate the prime cost of # day of treatment for the

next year.



Article 38: Treatment expense includes room charge, x-ray, lab. analysis,
treatment charge ... Money for fresh blood or speclel drugs which the
hospital doesn't have will be provided by patients or suthority agency.

Article 37: Out-Patient Consultation fees:

Out-patients as well as people who want to get medicol certificales
have to pay sn expense proposed by MOH alter it is spproved by Council of
Management and MOH, '

Ppor patients who have certificates for poorness are free of
cherge.

Article 38: There.is no {ree of charge category st Cho-Roy Hospital. However,
poor patients may be admitted without being charged 1f they bave poor
certificates for poorness granted by local authority.

Ar: cle:39: Patients admitted but exempted from having certificates:

- Victims of war accident throughout the country.

- Patients of emergency case who have no relative or pre not granted
expénses by any agencles.

The nb‘ove cases must iJe approved by hospital personnel after sdmitted

for vrgent reasons, [The situstion of these patients must be reformed later.

Article Ln: .Hospital expense for poor petients, civil-servants of both strcnéth
and special employment getting poy of National Budget, and their families
will be reglstered. In case the hospital budget shows a deficit, Htionel
Budget will provide thet expense at the end of the year or ot the term.

Hospital expense for civil servants of both stregth and special
employment not getting pay of Wational Budget will te reimbursed by the
employing agency conformably to the Bill of Collection issued by the

hospital.
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As employres of private, neationalized business, and autonomous
Government Agencies treated at hospital as the request of those agencles.
every expense will be cleared by related agencies.

With regard to patients who are members of o mutual ald fund or
Diacase Insurance,Fund, or who are entitled to the benefits of labor
#- .1denl or sociol security status, they will be clesred by authority

#-onclea as the order ¢f the hospital cashiers.

CHAPTER III: Financial Control,
Article bl: At‘lenst once every year, account commissioner assigned by
Ministry of Finance will check all sccounting books of Cho-Rey Hospital.
A‘rticlc i2: In case Cho-Ray Hospital is no more enjoyed autonomous status,
hospital properties will become nstienal properties. and existing credit and

budget Will be added to Neational Budget.

CHAPTER IV: Transition Provisions.
Article 43: To establish the first budget for Cho-Roy Hospital. the credit
provided for the hospital in the first year is considered as the first

subsidy.
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Faculty of Medicine

Universily of Saigon



GENERAL INFORMATION

In 1954, when the evocuation jo the South started, a part
of the Hanoi Medical School, which was founded in {904, also
moved South and become the Salgon Medical School, It was
directly under the controi of the University of Saigon and the
Ministry of Education, At first, the school had 3 branches :
Medicine, Pharmacy, and Dentistry. later, with the expension
of the University of Saigon, the above branches became three
separate faculties. In 1966, under the sponsorship of tha USAID
anc the Amarican Medicol Association, a medicol center was
built for the faculties of Medicine and Dentistry.

The building facilities of the medical center consist of
a lorge auditorium with o capacity of 500 seats, 2 smaller ones
of 400 seats and 2 fourstoried bulldings which house 7 basic
sciences departments : Anatomy, Physiology, Biochemistry, Micro-
bioligy, Parasitology, histology, and Pathology. Each of these
departments has classroom and laborotory facilities to accom-
modate 200 students. The school also hos an experimenta)
surgery department and a center for raising animals intended
for expriments, Recently, to improve the students’ language skills
which will help them to comprehend forelgn medical literature,
o language departmant was set up with the help of the AMA,

In the near future, university hospital center will be builta
adjacent to the center. This will serve as ploce fo supplement the
work of the hospitals scattered throughout Saigon, thus providing
additional teaching and practical experience in medicine
Actually medical students was sent to work in hospitals in the.
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Sdigon orea which hos in total of 3000 beds.

The Saigon Medical School gives training to military as
well as civilian physicians. It also has a pestgraduate program
to traln specialists in various branches of medicine. The school
has a teaching faculty of 120 members for more than 1,250
students. Since 1954, 1,500 medical students have graduated from

the school and scores of these hove been sent obroad for
further training,

FACILITIES FOR STUDENTS

The medical school library has a capacity for 200.000
volumes. At present, the library has a total of over 200,060
items. About 300 periodicals from all over the world are
regularly received. The library also hos 200.000 microfilms,
An audio-visual center offers facilities for viewing films. In
addition to seating facilities for 300 students, ¢ number of study
rooms are available for faculty members engaged in research.

The cafeteric is a special service of the medical school
aimed at helping the students, With the support of the govern-
ment and the nuns of Phat-Diem Holy Cross, 500 meals are
crovided each day at o modest price.

Sports activitles of the Medical Schoc! are limited.
owevr, grounds dre avilable for the sludents for sports aclivi-
ries such as volley boll ond soccer. A rumber of ping-pong

robles aie also availoble.
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ADMISSION AND PROGRAM OFf STUDY

Students who wish {0 be admitted to the Medical Schoo!
must have successfully completed one year of study at the
Faculty of Sclences and must also pass a competitive entrance
examination, Only 200 are chosen among thousands of candi-
dates. The course of study Iis six years. The studenis are taught
basic sciences and how to examine patients and make diagno-
ses in the first two years. In the third and fourth years, the
students study clinical pathology. They work as cexterns» at the
hospitals, helping the physicians in routine matters. In the fifth
and sixth years, the students are cinterns» and they are directly
responsible for the care of the patients assigned to them, Since
1966, a number of interns have been sent to provincial hospitals
to cooperate with foreign health delegotions, Some oustanding
students, ofter passing competitive examinations, are selected as
«residentss, and these students live in the hospitals, are given
more responsibility, and are paid just like regular health

employees,

After completion of the sixth vyear, the studenls must
present themselves for a comprehensive examination covering
internal medicine, surgery, obstetrics and pedicirics, The gro-
duating students are considered qualified for a position in a
civilian or military health establishment. The degree of physicion
is cowarded after a thesis has been presenied to a board of
gxominers, The tfime limitation for the completion of this thesis
can vary from one to two years. After the presentation of the
thesis, the student has completed all requirements for his degree.
And can practice medicine anywhere in South Vietnam.
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POSTGRADUATE PROGRAM

Physicians, who after some practical experience wish to
specialize must attend o postgraduate training program, This
usually takes three to five years to complete.

The Medica! schoo! has organized fours eparate programs,
Internal medicine General Surgery, Obstetrics and Pediatrics. After
graduating fro one of these programs, the physician Is awarded
the degres of specialist. it is hoped that the above program
will be expanded In the near future.



iH 8
Ministry of Health Saigon - School of Radiography

One year course - Six months theory with practicel demonstrations and
tutorials
Six months practical at approved hospitals (Note: The big
problem is that there are no experienced technieiens to
supervise the practical and it camnol be certain that the
students are not simply learning bad habits instead of
putting into practice what they have been taught.

Anatomy and Physiology - Taught by Vietnamese Pathology regisirar and
senior nurgses. Emphasis on Surface anatomy.

Hospital Practice and care of Patient - Basic nursing and first aid
taught by Vietnamese nurse technicians - head nurse.

Radiographic positioning ~ Taught by N.Z. Radiographer (Skull and chest)
Vietnamese Technician from Grail hospitel - one year
experience in Englang {Abdomen; Speeclal procedures)
Vietnamese Chief Technician N.V.H. Hospital {Extremities)
Director of Radiology Army Hospital (Special proceedures).

Darkrcom practice and Photographic aspects of Radiography - N.Z. Radiographer,

Physics and Basic Mathematics - Vietnasmese doctor {Radiology Resident)

Apparatus Construction (Basic) and preventative maintenance - Vietnamese
technician trained at Fhu Tho Logistics Centre.

Radiation Protection and Hazards - Bietnamese Director of the Department of
Radiology ( 1} yrs training in Rediology in Australia)

First class consisted of 15 girls and 5 boys 18 yrs plus
Seceend class 25 girls and one boy.

Educational requirement is Primary school plus four years.
Class one had two with second Bac - one with {irst Bec
Class two has five with Bac two

Applicants for Class three already include 27 with first Bac ~ over
100 applicants - entrance by competitive examinations on general subjeets.

School commenced June '73 - first class to graduate May 31 '74.
Second class started December 1 '73.

Class three to start June 1 *'74.



Tirto
REPUBLIC OF VIET-NAM

MINISTRY OF HEALTH

DRAFT SYLLABUS FOR'PRACTICAL X-RAY TECHNICIANS' - ONE YEAR COURSE

Emphasis throughout to be the practical aspects and the theoretical
congiderations only dealt with to ensure the students understand the
underlying principles,

It iz antlicipated that the students will be at a basic level of
education and it is Intended that they be thought to a high level 1n
subjects such as Physics, mathematies and apparatus construction, but
rather that the be taught those fundamental prineiples that have a practical
application. Graduates would not be expected to have the academic expectise
of expartriate Radiographers or X-Ray Technliclana, who start with a
university level basic education and study for two to three years, but it
would be expected that graduates have the equivalent practical ability to
produce disgnostic films of consistent high quality,

It is suggested that most of the theoretical considerations be taught
in the first six months, in four one hour lectures a day five a week. The
second six months, it would be spent almost completely in practical work
under tutorial supervision.

HOSPITAL PRACTICE 75 hours

PHYSICS and MATHEMATICS (X-Ray applied) 50 hours

ANATOMY and PHYSIOLOGY 100 hours

APPARATUS CONSTRUCTION 40 hours

DARKROOMS PRACTICE and X-RAY PHOTOGRAPHY 40 hours

RADIOGRAPHIC TECHNIQUE 175 hours

Practical record of work done to be kept by each student and submitted
to the Visa Voce examiners.

Wiriten examinations in all subjects with & Viva Voce.
HOSPITAL PRACTICE AND CARE OF THE PATIENT

Emphasis on the role of the technician in the team effort that gone Into
the care and well-being of a patient in the modern hospital and the need for
co-operation with all other sections in the interests of the patient.
Function of the X-ray department in to aid the Doctor secure the speedy
return of the patient to good health, Motivation - not just a job but a
privileged opportunity to help ones fellow man.

HOSPITAL ORGANISATION AND STAFFING : Ideals and the compromises made to
need the manpower shortages occasicned by war.



RECORDS : Purpose of any record system is io be sble to provide any films
when needed by the doctor. Importance of previous films in the management
of fractures and the treatment of diseases like Tuberculosis. Significance
of records in Radiation Protection Professional attitude, medico-legal
aspects; Techniclans not competent to make diagnoses and the dangers of

Tamateur’ diagnosis.

CARE OF THE PATIENT : Iifting methods, handling of chair and litter patient
recognitions of the patient’s anxiety; Importance of penetrating fractures
from moving; Departure from standard techniques for tramatic work; Personal
cleanliness; cleanliness of equipment. Infectious diseases and cross
infection.

NURSING CARE : Temperature, pulse and respiration; intravenous therapy,
simple application of sterile dressings, bedpane and urinale, emesis bowls.

FIRST AID : Shock, insensibility; asphysie; convulsion, artifiecial
respiration. Electric shock, burns and scalds. Naemorrhage, pressure
points, tourniquet, Fractures, splints, bandagelng, dressings. Foreign
bodies. Poisons, Drug reactions. Oxygen administration.

PREPARATION ON PATIENTS FOR EXAMINATION : Importance of standardised
preparetion of patients for the 'function’ examinations e.g. IVP's and
Cholecystograms.

INFECTION AND STERILISATION : Principles of asepsis, methods of sterilisation.
Instruments used in X-Ray departments, elementary operating theatre procedure.

DRUGS IN X-RAY : Opsque media; Emergency drugs; Safe storage; Labelling.

75 one hour lectures plus demonstrations and tutorials. Time to spent
in the casualty receiving depariment and in the wards.

PHYSICS AND MATHEMATICS - X-RAY APPLIED

Measurement of angles. Simple geometry of triangles, Measurements in
inches and centimetres. Inverse square law.

EIECTRICITY AND X-RAY APPARATUS : Simple circuiis; fuses, difference of AC
and D¢, Trensformers. High tension transformers, importance of primary
voltage. Basic design; anode angle; rotating anodes; generation of heat,
methods of colling. Simple high tension circuits; self rectified, halfl wave
and full wave. Construction of haigh tension cables, care of H.T. cables.
Autotransformers. Ccntrol of tube current - MA; Control of exposure, timers
and contactors. Relays, cleaniiness, dust.

RADIATION PHYSICS : Simple outline of atomic stiructure; electromagnetic

radiations and spectrum; genersl properties of electroragnetic radiations
simple concept of radicactivity and in particular the difference between

irradiating apparatus and isotopes.

LIGHT : Spectrum of white light. Fluoresence.

X-RAY : Intensity and quality, XV, MA, effects of variation of tube voltage
and current.

X-Ray interection with matiter; Secondary electron emission and ionisation of
matter; Scatier; Absorption; Protection materials; protection inpherent in
tube design.



RADIATION PROTECTION : Design of departments; Personnel monitoring.

50 one hour lectures plus practical demonstraticns and tutorials, but

emphasis heavily on the practical d
Father thon ihe) oo ihe p al considerations and useful application

ANATOMY AND PHYSIOLOGY

In general not up to the level of the nurses syllebus, but in regional
anatomy and surface anatomy, a much higher standard than nurses 1s expected.
A general Inowledge of the normal structure and function is to be coupled
wilth some idea of the way disease arises and extends, but as in the rest of
the syllabus emphasis always on the practical espects and applied anatomy.

GENERAL ANATQMICAL TERMS : Vietnamese and English; normal position of the
patient when viewed by the doctor; radiographic terms - anterior posterior
oblique, inferior, superior, caudal, cephalic,

REGIONS OF THE BODY : Concept of the structure of simple animal cell,

structure of general tissue connective tissue, muscle tissue, nerve tissue,
eplthelium blood,

Bacteria, infection, general body reaction, asepsis and antisepsis, ulcera-
tion, tumors,

LOCOMOTORY SYSTEM : Bones and Joints. Growth of bones - opiphyses.

General desciption of bonmes. Positiocn and function of major muscle groups.
Scme common diseases of and injurlies ‘o bones and joints, elementary healing
of fractures,

THORAX AND ABDOMEN : Structure of thoracic cage, abdominal cavity,
diaphragm and mediastimum,

CIRCULATORY SYSTEM : Heart and blood vessels.

RESPIRATORY SYSTEM : MNasal pessages and accessory nasal sinuges;
Pharynx and larynx; Trachea; bronchi and lungs; Pleura; Nature and function
of respiration.

ALIMENTARY SYSTEM : Mouth, tongue, teeth, Pharynx and cesophagus; Stomach;
small end large bowel; Liver and bilary tract; Peristalsis; Hature of food;
Digestion and gbsorption.

URINARY TRACT : Ridneys, ureters, bladder and urethra. Urinary secretion.
REPRODUCTIVE SYSTEM : HMale genital tract; testes, epididymis and prostate.
Female genital tract; Ovaries, fallopian tubes, uterus, vagina and vulva.
The mammary glands, Menstration; pregnancy and lactation.

NERVOUS SYSTHM : Brain, spinal cord, cerebrospinal fluid, nerves. Special
sensory organs; siructure and function of the eye and ear.

TOPOGRAPHICAL RELATION of the organs of the neck and trumk.
100 one hour lectures - opportunity to see post mortem exeminations

with particular reference ‘o bones and joints, the chest; the diaphrapm
and abdominal cavity.



APPARATUS CONSTRUCTION

There is no intention that the students repair equipments. It is
intended that the students recognise malfunction, meke simple tests,
replace fuses and carry out preventative maintenance.

The student to be familiarised with the type of equipment in use so
that he can fully utilise the features designed in the equipment and
accessories.

Basic concept of the importance of MA, MAS, KVP. Fundamental design
of diagnostie equipment; high tension generator; half wave and full wave
rectifieation; condensor discharge units.

X'RAY TUBES : Concept of vaccum tube, stationary anodes, rotating anodes,
focal spot size; heat diserpation.

MAS METERS : Simplified concept of construction, importance as a check on
radiographic results and equipment behaviour.

EXPOSURE TIMERS : Spring clockwork; synchronous motor ~ frequency effect;
electronic valve; high tension triode - as in condensor discharge; photo

cell and ionisation devices., Spinning top tests for timer accuracy.

Simple circuits, the place of the {use and the circult breaker safety circuits,
and devices-thermal cutouts.

SCATTERED RADIATION CONTROL : Cones; Grids and buckys; Filters; Back scatter.

LIGHT BEAM DIAPHRAGMS OR COLLIMATORS

FLUOROSCOPY

TOMOGRAPHY (Body section apparatus)

SKULL TABLES

URODLOGICAL TABLES

IMAGE INTESIFIERS AND TELEVISION CHAIN; Little more than their existance
and basic principles.

SERIAL RADIOGRAPHY : Cassette apnd film changers.
POTABLE AND MOBILE UNITS.

40 one hour lectures with demonstrations and practicals.
DARKROQ! PRACTICE AND X~RAY PHOTOGRAPHY

An Iintroduction to basic photographic principles and their speecific
appliceticn to X-Ray so that the technician will appreciate their practical
importance enabling him to produce consistently good films and having him
recognise darkroom troubles and be sble to correct them.

FUNDAMENTALS OF THE PHOTOGRAFHIC PROCESS : The light sensitive silver satls;
the photographic emulsion; gelatine as the base for emulsion; size and

number of silver halide particles or 'grains' in relation to film sensitivity,
contrast and detail; formation of the 'latent image'; chemical development.
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gONEERUCTION OF X-RAY : Film; base material (importance of non-flamable
oncing coating; emulsion coating; anti scratch coating; radiographic

edvantages of double coating; spectral sensitivity; pressure sensitivity)
end storage of unexposed film.

TYPES OF X-RAY ; MATERIALS : Sereen films; non-screen film, dental film;
é‘oll films; differing emulsion speeds; students to be expected to diffentiate
etween over-exposure and underdevelopment, and under exposure and over

development; recognise excess KVp; and excess MAS; know what fog is and be
able to test for it,

INTENSIFYING SCREENS : Fluorescence , application in fluoroscopy and
radiography, Construction of a typlcal screen; front and back screens;
type of MK fluorescing salt in relation to speed; size of salt particles in
relation to detail, Cleaning, mounting and careof secreens.

X-RAY CASSETTES : Care of cassettes; tests for screens contact.

X-RAY DEVELOPERS : Function and constituents of developers. Exhaustion
countered by replenishment. Prime importance of Standard Time Temperature
Development. Types of developer, powder and 1iquid. High speed techniques
for special applications e.g. operating theatre work,

THE RINSE BATH

A-RAY FIXERS : Fixing agents, acid and preservatives in fixing baths;
Hardening agents. Time for complete fixation coupled with the exhaustion
of the fixer; silver recovery and fixer regeneration,

WASHING AND DRYING : Purpose of wash bath; methods of drying.

PROCESSING : Preparation of solutions; adequate water supple; nen-
corrosive mixingvessels; manual processing units, temperature control;
hangers, cleaning and care; automatic processors - consideration of basic
principles. Technical and processing fauits,

THE X-RAY DARKROQM : OSize; ventilation, colours, compatible with safelighting.
Construction against stray radiation; wet {ilm and cassette 'pass through'
boxes. Wet and dry bences; darkroom safelighting and tests for safety

egainst film fogging.

THE X-RAY IMAGE : Factors affecting contrast and density.

ACCESSCRIES : Film identification; corner cutters; viewing boxes.

FILING PROCESSED FILMS

POLAROID UNITS.

FLUQRESCENT SCREEN PROTOGRAPHY : Mass Miniasture Chest X-Ray equipment, lens
and mirror systems; methods of automatic exposure control; optical identifi-
cation devices, safety interlocks; methods of processing roll and cut film.
Image intensification and cine film sysiems.

40 one hour lectures with practical and demonstations as well,
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RADIOGRAPHIC TECHNIQUE

Emphasis; on the practicel aspects of radiography; the students will be
expected to acquire a high degree of 8kill in the common examinations while
those special techniques and little requested examinations will be demonstrated
and dlscussed but rather than seeking to give competonce in every lnown
examination or procedurs the eapproach will be through sn intelligent
reference to the standard test "Positioning in Radiography' by Miss K.C.

Clark, the students should be sble on his own to produce an acceptable series
of f£ilms if shown the required examination in the standard reference.

Knowledge would include all aspects of the proceedure; preparation of
the patient; cholce of apperatus and necessary instruments; relative
positinning of the patient and the X-Ray tube; choice of suitable exposure
fretors; use of accessories such as gids or bucky, teleacople cones,
cempressions. Students should become familiar with normel radiographie
appearances, without at anytime getting the idea that they can make a
diagnosis. Modification of standard techniques for special cases and in
traumatic work.

PROTECTION : Radiation hezards.
CONTRAST MEDIA : Barium preparations, iodire preparations, gasee.

SKELETAL SYSTEM : Upper limb, lower limb, schoulder girdle and therax,
Spine, Pelvic girdle and hip joints, Skull, facisl bones, mandible.

TEETH : Basis prinoiples only.

ACCESS0RY NASAL SINUSES

CARDIO-VASCULAR SYSTEM : Common technigues for heart and main vessels;
basis prineiples of cardiac catheterication; cineradiography; angiography.

RESPIRATORY SYSTEM : Upper respiratery passages; lungs; pleura; dia-
phragmatic movement (Double exposure); modiastinum; bronography.

CENITO-URINARY SYSTEM : Plain films; pyelegraphy; cystography; urethography.

OBSTETRICS AND GYNAECOLOGY : Hadiation hamard and precautions; pregnancy
pelvimetry (basic principles only); hysteresalpingography.

CENTRAL NERVOUS SYSTEM : Ventriculography and Encephalography; Myelegraphy
corebral angiograghy.

ALIMENTARY SYSTEM : Barium swallow; barium meal and follow through; barium
enems; necessity for radiologist to de flnorese copy but value of static
fiims without flucroscopy.

BILINRY SYSTEM : Plain films and conirast media examinations, both oral
and intravenous.

LIVER AND SPLEEN

PANDIATRIC EXAMINATIONS

TCROGRAPHY : Basic principles and gecmetraic considerations,

FLUOROSCOPY : Radietion hazards; medical specialists in radiology only;
imsge intensification and TV cheins (basic principles only).

RADIQGRAFHY OUTSIDE THE DEPARTMENT : Care of the ill patient and co~
operation of the ward staff; radiation protection problems.
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OPERATING THEATRE TECHNIQUE : Sterility; speed- high speed processing;

explosion hazards; radiation protection for the surgoon, theatre staff and
the patlent.

175 cne hour lectures plus extensive tutorials, demonatrations and
practicals,
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L 1vTRonueTION TO GIADINE MEDIOAL TRAINING OENTER

CiaDinh Medical Training Center was built in I®67 as a
General Hospital in order to replace the old Nguyen Van Hoc
Hospital (therefore it is called Nguyen Van Hoc Hospital or
Hguyen Van Hoc Medical Training Center).

The construction expenses amounting to 285 million
piasters in 1967 were supported by the National Budget and the
Center has been receiving patients since beginning of IS70.

A.- RESPONSIBILITIES.

The responsibilities of the Center ara the
following : '

1l.- Treating patients coming from Giabinh Province and its
surrounding areas.

2.- Contributing to the post graduate tralning of private
and official doctors.

3.~ Contributing to the training of medical students, nurses
and other health workers.

4.- Contributing to the medical research.

B.~ FACILITIES.-

The Center is located at the corner of Nguyen Van
Hoc Street and Chi Lang Avenue, on its left side is the
National Cancer Institute, and its rear are Nguven Ba Tong
and Vinh Son private schools.

The Center covars about 28.645 square meters and
its construction surface is approximately 2X.581 square

meters :
- The ground floor 9.870 sguare maters
- The first floor 6.601 " "
~ The second floor 2.555 " "
- The third floor 2.555 " n

21.581 square msters
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The Center has Cive Luildings : 4, B, 0, D, H.
(general view anclosed). ’

- Building 4.

Ground floor

First floor

- Building B.

Ground floor

First floor

- Building 0.

Ground floor

First floor

8econd floor
Third floor

- Bullding D.

Ground floor

- Bullding E.
Ground flSor

..

Y

[Ty .

L1

Hmargacy
Out patient department

Lavoratory and Blood bank department
HM.C.H. room

Family planning roon

Oral surgery room

B.M*.T. clinig

Main hall

Menagement section
X. Ray department
Oparating department

Vediezl record room
Auditorium

Library

Madical student facilities

Obstetrical and gynecal
department (three wards) ........ I09 beds
Heo natal room {(pediatric

department).  c..iieeiircesnenae 18
Surgical department (four wards).. I3I

Medical department (four wards).. I4T *

Pediatric department (two wards). g1 n
Spacialty department
(E.N.T., O.P.T., Oral Surgery)... 37 "

3 3

RECOVATY TOOM svsecrrvcsrscssans I3
Intangive Care T'OOM secsvsesowne I5 »
Delivery room

Central supply

Total ¢ ccevsa 545 beds

Medical supply department.
Kitchen - Dining room and sewing room.
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C.- ORGAMISATION AND OPHRATION,

The Center is put under the guidance and control of a
policy making pody, tha Board of Diractors.

The Center managed by a Diractor General with 2 assise
tants : A Technical and g, Administrative Financial Assistants.

In additiom, the Center also has a Technical Advisory
Board. Its role is to give suggestion to tha Board of Diractors
and the Direactor General on technical matters.

1/ The techuical assistant is in charga of the technigal
division and has 02 staffs : a medical and a para medical
staffs.

a/ The medical staff with the cooperation of the Nursing
Office and the Midwifery Office, supervise :

~ Out patient department.

Cbstetriecs and gynecological department.
Operating department.

Surgical deparcment.

Medical departmens.

Pediatric department.

b/ The para medical staff supervise :

- Laboratory and blood bank department.
X. Ray department.

Pharmacy and supply department.

Medical record office.

Training and medical student office.
Evaluation and medical controle office.

2/ The Administrative Financial Assistant is in charge of :

Menagement office.

Admission office.

Maintenance and Sanitary Service Office.
Library.
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D.- EQUIFFENT.

The value of !adical and Para madical aquipmant 1s
astimated to U3§ 600,000,

E.- PERSONNEL STATUS, {November I973)

PERSONNEL CATEGORY Theory Actral) REARK
nuwber | mumbaep
H
CATEGORY A : j !
~ Doctor 42 & 32 | 4 I7 from Hedical School
- Dentist 2 . 3 ! = 2 from Dontal School
- Pharmacist 5 i 10 1: = ¥ilitary detachment
3
- Managemant officer 1 !
f i
- Irtarn ' L i
1
-} iical studant 110 i | = Usually changes
|
CAT .CORY B. i i
-} «alth tachnician 236 | T | (-Murses .eeieveiiieeii.. 88
! O L Y P 1.
; t | (-Laboratory tachnictan .. 7-
! | ] {-Pharmatist technician .. _6
1 ! IL0
~ hdministrative Officer & L j
—~ Administracive personnel i' 80 87 1
CATEGORY ., H f
- Assistant Hurse. 355 64 (~4ssistant Nurse ........ I26
(- » oidwife .uie.. I5
{- n Lab. Tech. Halper. I&
i (= " Pharm. Helper..... 5
164
- Adninistrative personnel. 39 L5
i CATEGORY D.
~ Laborer 300 113
- Qther rank 38 27
—_—
Total eseceev-asa (10254 1 595
i
i
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8.z ACTIVITY OAPIDITY.

T E 4R FEHARK
570 it | e 1973
i .
T/ MERICAL DPRARTIENT | Froz Jan
4/ Out oatdents ol erorpency ; B
decartzont . | !
1/ it patients s :
~ thobor of patienta, 28200 | 43.536 | 47.901 49 210
= Ihzmboer of consultation 47.877 75.033 BB.206 88.800
2/ Eergency 3 }
.. = Thmbor of patienta. I7.606 | 23.448 | 24373 | 20.82
B/ In satlents s l
= hzmbor of bods 227 ! 427 509 550
= Mumber of adnission 5,563 : I3.235 19.872 17.889
= ltmbor of discharge 5416 l 13.126 19.575 17,361
- Averaga tize of treatment 57,496 ]Ise.sva 8.5 | 169.9T
« Aversge datly mmber of patients us | 35 135 85
= thabor of dead 1 } 4Ty SII 338 :
0/ eacating dacertrent « | |
~ Dmbar of major oparation BO6 2516 i 2,504 2,713 j
= Yuzber of minor operatien 12, | 2.00I , 3.0 2.038 i
- Cast_rom, 617 | I.447 | IUB 1294
o/ Batetries ad gmocolopieal v -
donartzet. ‘
- Mzbor of Hrth 2.55 | 4.981 | 5,11 L.668
= Mzber of prozature dead 43 R 113 &g
£/ Eodicad evwlvation. ) 85 833 630
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TRV YEARS
FEMARK
1970 1571 hi7/] 1573
11/Parn medical departient. {i‘grg’u;g-
A/ labexatery {Inw:;)
«lhmber of examingtion 7410 II5.912 126.407 107280
5/ Hlood band & f
«thombor of bloed baga i { )
received 1.378 ! L.629 | 7,351 . 65306
=Hmber of hlood tags ¢ ';
-dpehnrged --- 1.365 L4556 7.298 6,349
€/ X Rav dopartmont; ¢ l
~Fhots and scopy 21,619 51,748 73.671 77.098
~thm ber of dlacharged
eriin v eeme- 19,764 50.018 78278 6 .916
D/ Jalus of nediead aquiy- 75.876, 604,743, 502,899, 167,783,
. (ov. » (From JAN.
_(US .Dellars) [EC.73} 73 to JUM.
. ' : I973 |
1T/ FRES i H
A& DEQE 1 ’
~0ut pationt feea 2 .847.000, , 5.659.000, £.488,000, &.747.100,
~Hospdta) fee and l-- . e | T BT B TR
divors foes. I 9.722.000, { 24.605.000, | 35.27.000, | 39.087,.510,
132,569,000, ! 30.264.000, | 43.972.000, | 47.834.610,"
. e !
; l
B/ KRR ¢ :
=Salarisa and £llowencos ] ]
of eiviliag porsomnel [40.260.506, , 60.0%2.685, | 75.167.22, | 81.3%2.060,
=Salaries apd allowances )
of nilitary persomel | I.281 .I25,] 2.913.436, | S5.0R.790, | 6.037.82,
“Haterials and handing ‘ ’
sarvice. 23 -317-101, 411891. 5013 51 -705-3&: 45-537-735,
~Equipment. -5.B45.504, | --2.958.040, | - 487.350y | --R2.023,
7070, 426, | 107.815.662, | 12402 534, [133.249.680,

1

-
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giftz VR I

1+ A BT v T, @R ML TO Henlth Statistical Yearbook
Vietnwn, 1972 E0FEHS L 0d@EMsZ LN TED,

1972 - Health Budget 1 7,870.109.000VNS T, ZHid Nation Budger @ 2 § FI2 b1-5,208
ARTOO 11 4 Bizdl 5 3 218 101,000 VNSI2, Provineinl Hospital 12, 31 5%I2HkD
2,471, 358, 000 VNS (2 Nationn) Hospital 2FIETHHR TV S, Lo FRERERe v LB TH
5.

WIGZE0 ( 1972 FELE ) 65 ( 21,239 bed ), S0 5 BERAFLEA ST (17,557 bed ) ( Nutionl 5
{ 1,663 Led ), Regional 8( 3,696 twd ), Provineinl 44 { 12,198 bed ), s AMiLE A 8 { 3.682
bed ) (FEFHAEL 2 ( 786 bed ), /ML D ( 323 e ), WiBH1 ( 1.312 bed ), REEXI ( 536 bed ),
W1 (100 bed ), SR (485 bed ), #A 1 (140 bed ) ) T, FELDIE 0 Dispensury L2
Rurat Health faeitity (Heslth Station % ) £54,109 Hid% ( 8,710 bed ) H%o

B MR HES s 6 s+ 5B AR ( 1973 BIEE) 27,152 AT, TP 55D Tectnician S talf
218,597 ATZTOHRIBEDEB I TH Do

—111—



GOVERNHENT HEALTH AND
IN VIET-NAM

MEDICAL PERSONNEL
1973

ADMINISTRATIVE T STAFF :

~Chief Administration Section

(fuan 1§ Bgnh-Vién )

Hospital Record leeping

{ Thu Thu Bénh vién )

-

Others(Cac loai khdc )

TECHNICIAN STAFFP :

Physicians (¥.31
Pharmacists { Duge-si )
Dentists ( iha-sl )
Contract Nursing Pers.

( Nhan-vien DD khé udc )
Health Teachnicians

( Gdn-Su Y-75 )

Nursing Tea chnicians

( Cén-su Dieu-Dudng )}
Bursing Asst.Teachnicians

Jddvitery Teachniciaenas
Hidwifery Asst. Teach.
Pharmacy Teschnicians
Pharmacy asst. Teach.
Laborgtory Teachniciana
Lab. sgst. Teach¥
Pental Teachniclans
Doertal azst, Teseh.
X-Rey asst. Tesch.
Publie §ealth Agst .Teach
( T& vien YTCC )}
Healther “orkers

as  we

LT Y

e

143

II3

8.299

586
360
88

270
2687

275
969
1628
401
230
236
Le7
07
I5
58
29l

607Y
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ikt 14

Physlician

FPharmacist

Dentist

Hurse

Hil.iwife

Public
Hezalth
Tgchqician

Dental
Technleian

-Laboratory
Technician

Physicaltherapy
Technician

Anesthesiology
Technician

FUNCTION

Professional engaged in elinieal medicine,
in training, in administration, in research
activity or in laboratory.

Professional working in a pharmacy,a laboratory,
a hospltal, in administration, a drup industry,
in logistics, in training. :

Profdssional ‘engaged in dentistry, in training,
in administration, in research,;in preventive
dentistry.

Male or female professiqpal giving health care
in a-general or.speciallfed. hospital or engaged
in training or supervision,

Female professional prgptlofingin a private or a
public maternity_ or engaged in training or
supervision and in family planning.

Male and femsale professional engaged in Public
Health as a generalist, a health educator or as
a sanitarian

Female professlonal authorized to make simple
dental diagnosis and td glve certain preventive
and curative dental care for the school boys and
girls of the Ist year of the Elementary school
of Saigon under fhe supervision of a dentist.

Professional having technicd®h responsilities in
a2 laboratory of class B and assistant to the
Chief of a brabch (Biochemistry,hematology...)
of laboratory.

Professional treaating patients by exerelses,
massages or prothesls apparatus.

Professional having anesthesiologic responsibility

in an operating roon.
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Assistant~nurse
Assistant-midwife

Public Health
Assistant technielan

De. tal .
Assiatnat techniclan

Laboratory '
Assistant teclmiciar

Pﬁarmacy
Assistant technician

Radiology
Assiastant technician

Worksr

Auxiliary personnel who assists and in
supervised by a nurse in a hospital or
working in a Maternity Infirmary of
District. e

Awdliary personnel who practice mldwlfe-
ry in a private or a public maternity at
a provinciel hospital, in a dist¢riect or

a hamlet,

Auxiliary personnel- having less than
full qualifications of a technlelen in
the field of Public Heelth,

Auxiliery personnel who assists and ir
aupervised by ‘'a dentist in hospitals,

Auxiliary personnel having tethnindd
responsibilities in a laboretory of class
A+ (Lowest) '

Auxiliary personnel working in a hospital
or a dispensary, preparing end delivering
drugs under a’ supervision of a pharmacist.

Auxiliary personnel manipulsting X.R.
aquipment and developing films umder
a supervision of a physician,

Daily paid rural worker in a particular
technicdl field such a first Aid, Sani- .
tation, education, malarla eradication,
and midwifery.
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TEet 15 HUMLBER OF INETITUTIONS AND

OUT-PUT
TRAIRING ouT PUT
CATEGORIES FACILITI~
S 1973 1573 197% 1975
MEDICINE 3 a1l 187 ' 21
A
Profes PHARMACY 1 142 142 aLe
sicnals
DENTISTRY 1 56 57 55
HURSING Y 115 163 271
FUBLIC HEALTH 1 31 46 60
MIDVIFERY 3 129 159 205
B
fech- LABORATORY 1 - 37 50
nieian
DENTISTRY 1 - - 30
MNESTHESIOLOGY 1 - - 20
PHYSICALTHERAFY 1 - - 13
EURSING 8 6 L5 560
FUBLIC HEALTH 2 Ly 108 1ko
c WIDWIFERY 18 152 296 200
Assist- 1., roraTORY 2 123 99 100
ant
Tech- :
nician FHARMACY L 160 217 220
REDIOLOGY 2 7 70 64
DENTISTRY 1 20 30 45
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ift 16

IN-PUT AND QUT-FUT
OF SCHOOLS OF TECHNICIAN

SCHOOLE OF IN-FUT 0UT-FUT
TECHNICIAN 1971 1972 {1973 {1974 11971 1972 |1973 1974
- NURSING
- Sa}‘gon 65 | 71 | 14| 108} 58 [ 67 | 52 | 62
- HEG 57 | 6% a0 72| 46 57 63 60
~ Can~The - 50 &C 60| - - - 41
- Nha-Trang - - - 4o | - - - -
-~ MIDWIFERY Graduation
- Saigon 76 | 86 | 1c0) 2] 53 { W0 | 37 | 67 by
-~ Hug 33 (%0 | 4| u6} 26 |26 |33 |4
. Lopg-Xuyen 30 | ¢ w6| 50| - - 129 | 48 September
-~ PUBLIC HEALTH 1974
- Baigon - | 60} &0 - -131 [u6
- LABORATORY
- Saigon - |k | 50| FOf- - - 137
- DENTISTRY
- Saigon - - 0 -0 - - |- -
- ANESTHESIOLOGY
- Salgon -] - ¢y zo0) - - - -
-~ PHYSICALTHERAFY
- Saigon - - 201 27| - - - -
4ol
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IRy
IN-PUT AND OUT-PUT OF SCHOOLS OF

ASSISTANT - TECHNICIAN

SCHOOLS OF IR-PUT OUT-PUT
ASSISTANT-TECHNICIAMo71 | 1972 1973 197 | 1972 la972 (1973 | 1974 eRiTUAREon
Hursing

- Sa}‘gon 180 - - - 157 | 194 - -

- Hue 8o| - -1 - 12| 751 - -

- ng-rn?mn 50 so| 50| 100 6] 4o | 45 | w3l June

- DE-HEng 100] so| Bo| 8o 37| €6 85 | 100 |June +DEC.

- Can-Thd ko[ 110] 60} 40 W | W | 98 | &1| DEC.

- Long-Xuyen 90| &0| Bo| &0 57 1 95 62 | 84| DEC.

- Ban-Me-ThuSt 40 ot Loi 40 33 35 35 | 40| June

-Bi9n-Hoa 4wo| s50]2w00]|200] 42| 32 { 38 { 83|an. +DEC.

« Nha-Trang Lg g0l - - 33 3l 83 -

- Qui-Khon - -1 g0l so - - - 19| Dec.

- uy-Tho - - 50} s0 ) .- - - -

Private Hursing .

-do-Nai Bi8n-hoa | 25| 36] 2v| - 20| 2 52 | 17| Dec.

«Caritas Saigon 20 241 251 - - 18 24 24{ ocT.

- Hon-Chong Nha-

Trang 11 297 M| - 7 8 i 14{ Dec.

- Thdnh-Gia Qui-

dhon 19 - 18] - 17 I - 18| June

- Stng-chinh Saigg 20| 15{ 15{ - - 15 | 12| 15

-= ¥-Vign Trung-

Chanh Salgon - - 22y - - - - 22| June

Public Health 5C 100] 50] 108} 100 79 29 | % | 108|June+ Dec.

Dentistry Saigon - 200 30f 30 a9 19 20 30( XNov.
Midwifery - 157] 296 - - - 152 | 2€6) June
Pharmaey

- S‘aigon 51 611 1171 120 k6 L5 58 | 117 |JunesOct.

- Da-Ring 25( b 30} 30 25 2¢ 59 | 30| Oct.

- Cin-The ol 3] uo] %o 3% ) 26| 35} Lo} oOet.

- Hha-Trang . 30 307 201 39 235 30 2 30| et
Laboratory .

- s§1gon Ga2i 20z 991 1D 72 174 | 102 99§ Oct.

- Ba-l3ng 20 i5; - - 1¢ 1< 11 -
X Lays - ’

- Baigon - - PLY - - - 45 June+Oct.

- Da-NHng - 05] 24| 24 - - 07 { 2l}Junes+Oct.
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u?)/" avk OF SCHOOLS OF h.0.H

[ e T L L LR T
. - a - - . = * [l . -

SCHOQLS H LOCATION

Pt P P by Tty ' a " m P m f v S J
RS-SRS el Sl el i

45
[
-
[
o
=

Rursing Technician
Bursing Assistant Technician
Hidwifery Technician

National Institute of Public
Health :
= Public Health Technician and
= Assistant Technician
Dentistry Technician and ‘.
Assistant Technician
Laboratory Technician and
Assistant Technlclan
Physicaltherapy Technician
Anestheslclogy Technician

201 Tran-Hoang-3Juan. SA1GO!
211 Hong=-Bang, SAIGON
284 Cong-Guynh, SAIGOH

v ew

135 Tran-Hoang-Quan, SAIGON
259 Pham-Hong-Thai, GIA-DINH

131 Tran-Hoang-suan, SAIGOH
70 Za Huyen-Thanh-quan, SAIGON
371 Phan-Thanh~Gian, SALGON
(Binh-Dan Hospital)
Pharmacy Assistant Technician : 200 Co-bac, SAIGOR
X Ray Assistant Techniclan : 0l Hguyen-Van-Hoe, GIA-DINH
{Nguyen-Van-toc Hospital)

T I L L R LR LR TN TR V)
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. e P L R T S L
ket il el At Haad bl Al e - -l Sanlal] Had it al et Ak e
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REGION I:

Health Training Center DA-HANG: 43 Hung-Vuong, DA-HANG

~ Miawifery Assistant Techalcian

-~ Hursing Assistant Techniecian:

-~ Pharmacy sssistant Technician

- X Ray Assistant Technician :

Hursing Techniclan : 01 Hguyen-Truong-To, HUE
hidwifery Techniciarn : 01 Irung-Trac, HUE

Midwifery Assistant Technician: Province Kealth Service THUA-THIEN
Midwifery assistant Technician: H QUANG-KGAL

R e e R S E o
Pl T Tl Rl ol Sahad-Sal-Eak St R e it ]

ERE2GI0ofd af:

Health Training Center Nii-1RaNG General hospital HHA-TRANG
Nursing Technician H
midwifery assistant Technician
Fursing assistant Techniclan

Pharmacy Assistant Technielan
Midwifery ..ssistant Technician: Province Health Service BINH-DINH

Midwifery assistant Techniclian: " PLEIKU

Midwifery sssistant Technician: " DIRLAC

hidwifery Assistant Technician: " TUYEK-DUC
n NINH-THUAN

midwifery Assistant Techniclan:
Hursing hssistant Techniclan : General Hospital QUI-NHONW
Nursing Assistant fechnician : Bul-ME-THUOT Hospital
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