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1. Department of Labour (DOL)

1. Mr. Vigit Sangtong - DD

2, Mr. Chalin Amontham - DDG

3. Mr. Chareon Siribhan - DDC

4., Mr. Chalong SoweHewongse - DDG
5. Director of Labour Studies and Plannings
6. Director of WCF

7. Director of NISD

8. Director of Employment Services
9. Director of Foreign Affairs
10. Miss Duangkamol Changrien
11. Mrs. Jiraporn Kesornsn
12. Miss Pannee Rurnrocythuan

13. Miss Benjawan

2. Department of Public Welfare (DOPW)

Dr. Kamol Sindhuocananda, Director of Phrapradaeng VRC

1
2 Miss Kaneongnit
3. Miss Jutharnas
4. Dr. Kong

3. Ministry of Public Health (MOPH)

1. Dr. Vitura Sangsingkao

2. Dr. Kong Suwanrat

4, Department of Technical & Economical Cooperation (DTEC)

1. Mr, Kasem Unahasu, Deputy Director General

2. Mr. Thawal Polpuech, Director of Colombo Plan Sub-Division

3. Mr. Sutin Susila, Staff of the above-mentioned sub-division

4. Mr. Tirath Viputtikullavat,

5. Hospitals

1. Dr. Damrong Kitkusol
. Dr. Sunit Srdhisanronorkorn

. Mrs. Malie Sangkhawat

2

3

4, Dr. Wichai Wanaduvongwan
5. Dr. Seh Aksaranukraha

6

. Dr. Samuk Pukanasen

H

* Siriraj Hospital

»  Chulalongkorn Hespital



7. Dr. Ekchai ChulajariH Lerdsin Hospital
8. Director

Deputy Director Cholburi Hospital
10. Physical Therapist
11. Dr. Prakob Burapharat

12. Dr. Omsin Sriswat } Bumipol Adulyadej Hospital

6. Factories

Manager of Signetics Thailand
. Manager of APPA Industry
Manager of Phanchareon Industry

Manager of Soonthorn Lohakit

o o~ W

Manager of Thai India Steel Industry
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A1 UNEUS—BEFHC1962,/1983 )

_— “: BUDGET FOR PREPARATION .OF THE CONSTRUCTION

zl. Set ué Cost

1.1 Telephone System

(Requested for 1984)*

B 200,000
1.2 Eleétriciry (Outside the site) 1,200,000
1.3 Water Supply (Outside the site) 3,000,000
1.4 Drainage 1,000,000
1.5 TFence 986,000
2. Houses for officers
P.C.
LEVEL UNIT COsT
-~ 5~ 66 1 310,000
3- 4 20 4,500,000
1- 2 10 2,910,000
General
workers 8 624,000
ToEal Expenses 14,73Q,000 _

% budget year starts from October 1983 - September 1984
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A2 UntEoy—BEBFH(1983,71984)
GOVERNMENT BUDGET FOR THE VOCATIONAL REHABILITATION CENTER
(already requested to the Budget Bureau)
1. Land: Level up cost ¥ 12,240,000

(requested from special fund of 1983)

2. Salaries (for the preparation stage)* B 126,675
P.C. MONTHLY DURATION TOTAL
POSITION m | NUMBER LEVEL#*#* SALARY (M05.) SALARY
Administrative Officer 1 7 B 8,475 3 ¥ 25,425
Labour officer 2 4 3,745 3 22,470
Statistician 2 3 2,765 3 8,295
Social worker 2 4 3,745 3 22,470
Psychologist 2 3 2,765 3 16,590
Doctor 1 5 4,945 3 14,835
Vocational Instructor 2 3 2,765 3 16,590
Total 11 $126,675
3. Wages for employees
Position Number iéSél Mizgzly Duration ig;zl
Vocational Instructor 5 - 3,745 3 g 56,175

Total Expenses = $12,422,850

* the figures are prepared for 3 - month period started from July - September

1984 before the construction is completed

#*% P.C. = Position Classification by the Civil Service Commission

b
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Unery—BEFE( 198471985 )

BUDGET TOR ANNUAL OPERATING EXPENSES

{October 1984 - September 1985)

1. SALARIES AND WAGES

SALARIES
P.C. DURATION MONTHLY TOTAL
POSITIC
N NUMBER LEVEL (M0S.) SALARY SALARY
Center Director 1 7 12 B 8,475 | # 101,700
Chief of General
Administration Office 1 4 9 3,745 33,705
Gen?ral Administrative 1 3 9 2,765 24,885
Qfficer
Accountant 1 3 9 2,765 24,885
Finance Accounting 1 2 ? 2,205 19,845
Officer 1 1 9 1,950 17,550
1 2 9 2,205 19,845
General Officer
1 1 9 1,950 17,550
Typist 2 1 9 1,950 35,100
Chlef'of Research- 1 4 12 3,745 bt 940
Planning
Statistician 2 3 12 2,765 66,360
Statistical Officer 2 2 g 2,205 39,690
Chief of Vocational- 1 4 12 3,745 44,940
Assessment
Social Worker 2 3 9 2,765 49,770
Psychologist 2 3 12 2,765 49,770
Labour Officer 2 2 9 2,205 39,690
Chief of Medical L4 940
Rehabilitation 1 4 12 3,745 ’
Doctor 1 5 12 4,945 59,340
Physiotherapist 2 3 9 2,765 49,770
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P.C. DURATION MONTHLY | TOTAL
POSITION NUMBER | pvEL (MOS. ) SALARY | SALARY
Occupational Therapist 2 3 9 2,765 44,730
Nurse 2 2 9 2,485 44,730
Nurse Aid 3 1 g 1,950 52,650
Chief of Vocational 1 4 12 3,745 44,940
Rehabilitation
2 3 12 2,765 66,360
Vocational Instructor
{ A 3 9 2,765 99,540
Assistant Instructor 10 2 g 2,485 223,650
I
Total 50 B 662,235
WAGCES
- 168,52
Vocational Instructor-{ 3 2 3,745 >
5 - 12 3,745 224,700
Housekeeper 2 - 9 2,485 44,730
Chef 2 - 9 1,470 26,460
Labourer 4 - 9 1,255 45,180
Driver 3 - 9 1,470 39,690
Gardener 4 -~ 9 1,255 45,180
Guard 6 - 9 1,255 67,770
TQOTAL SALARIES AND
WAGES 31 2,117,610
2. OTHER EXPENSES = ¥ 4,868,600
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MH6 UNeBUI~CHRBIZowY

MINUTES OF MEETING FOR TECHNICAL
COOPERATION ON THE PROJECT OF THE
INDUSTRIAL REHABILITATION CENTER IN THATLAND

The Japanese Preliminary Survey Team (hereinafter called "the Team') headed by
Mr. Kunihiro Matsumcto, Ditector of the Labour Welfare Projects Corporation,
was dispatched by the Japan International Cooperation Agency from March 13 to
26, 1983 for the purpose of making the study on the request of techmical co-
operation on the Project of the Industrial Rehabilitatrion Center (hereinafter
called "IRC") and of exchanging views with the Department of Labour's officials
of the Ministry of Interior (hereinafter called "the DOL officials") on the

proposed project.

As a result of the study and a series of discussions, the Team and DOL Officials

came to the tentative understanding of the matters referred to below.

1. Purpose

The DOL Officials indicated rhat IRC aims at promoting the vocational
independence of those who are disabled due to work~related accidents, tak-~
ing measures to expand their job opportunities as well as contributing to
welfare of workers as a whole in Thailand by providing above-mentioned
disabled workers with mainly rhe vocational rehabilitation services and, if

necessary, the remedial medical rehabilitation services.

2. TFuncetions

2.1 The Team advised that the clients at IRC are at least those who have
recelved the medical rehabilitation services at hospitals and that the
medical rehabilitation services offered at IRC should be limited to
such functional training as to improve and/or maintain the clients'
present physical functiong which are considered to be necessary for

receiving the vocational rehabilitation services.

2.2 The Team advised that the vocational rehabilitation services at IRC
aims mainly at enabling the clients to return to the previous jobs and
that it is also necessary to provide those who are considered not to
be appropriate to return to the previous jobs with suitable services

according to their needs.

2.3 Related to the Item 2.2 above, the Team alsc advised that DOL should

positively consider to take necessary measureg to provide the clients
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with financial assistance during theiy stay at IRC as well as to Secure

job opportunities for those who graduate from IRC.

Budget

The Team affirmed that DOL is now taking measures to secure budget necessary
for the operation of IRC and if necessary, to amend the Announcement No. 103
of the National Executive Council on Labour Protection and/or the related
Ministry of Interior Announcements in order to make use of the Workmen's

Compensation Fund in this respect.

Project Site

The DOL Officials stressed that they are now taking measures to secure the
site for IRC, infrastructure as well as necessary budget for maintaining

the facilities.

Others

The POL Officials indicated that they try to establish supportive systems

for successful implementation of the Project.

Bangkok, March 24, 1983,

Kunihire Marsumoto
Leader
Preliminary Survey Team

F4 B 5P % i pulig

I 4

Vijit Saﬁétong
Director-General
Department of Labour

Japan International Cooperation Agency Ministry of Interior
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CONTENTS OF DISCUSSIONS i

1. PURPOSE OF THE PROJECT

1.1 The Japanese Side indicated that the IRC is expected to be a pilet

1.2

2.1

2.2

2.3

2.4

2.5

project for strengthening rehabilitation for the disabled workers in
Thailand.

The Thai Side indicated that they would consider to expand the same

project in the next five-year National Development Plan if the IRC

would achieve great success.

TARGET OF IMPLEMENTATION OF TECHNICAL COOPERATION

Concerning the Master Plan, the Japanese Side explained its contents

based upon the attached material (No. 1}.
The Thai Side agreed to it.

The Thai Side expressed that they are going to establish the Industrial
Rehabilitation Advisory Comiitee (IRAC) for giving advice to the DOL
on policy plamning and administration of the IRC as well as referring

the candidates to the IRC.

As to the clients' selection of the IRC, the Japanese Side stressed
that the final decision should not be done by the IRAC, but by the
Director of the IRC.

The Japanese Side proposed that a Joint Steering Committee should be
set up, besides the IRAC, to secure the effective cperation of the

IRC project.
The Thai Side agreed to it.

Both Sides came to the mutual understanding concerning the importance
of the placement services as a function of the IRC and also both sides
shared the same point of views as to the necessity of placement
services system as well as establishing financial assistance system
for those clients of the IRC who are going to engage in self-employ-

ment.

Concerning the function of the IRC, the Japanese Side pointed out that
it was necessary to establish close cooperation with the nearby

hospitals concerning the medical rehabilitation services.
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2.9

2.10
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The Thai Side said that they were going to do so.

The Thai Side mentiomed that they were going to secure the following

personnel for the IRC:

July 1983 - the establishment of the Preparatory Office for
che IRC, consisting of 4 full-time and 1 parct-
time staff members.

July - Sept. 1984 - as the attached materials (No. 2)

October 1984 - as the attached materials (No. 3)

As OT and PT concerned, the Thai Side said that they will employ new
gradvates from the relevant universities. The Japanese Side insisted

that the Thai Side should employ an experienced supervisor for PT.

As chief of vocatrional assessment (CVA) is concerned, the Japanese
Side asked the Thai Side about any prospect of securing experts as
CVA. The Thai Side answered that they understand its importance. But,

at present, it is not easy to recruit an appropriate person.

The Japanese Side indicated that the Thai Side should recruit as far
as possible CVA, social worker, psychologist, and vocational counsel-
lor whose majors in universities or colleges are related to the posi-

tions concerned.

The Japanese Side stressed that the Director of the IRC should be Full-

time afrer the Centre has started its operation.

The Japese Side indicared that the Thai Side will take necessary
measures to reduce any economic hardship of the clients during their

stay at the IRC.

The Thai Side would try to do so.

CONTENTS OF TECHNICAL COOPERATION

3.1

3.2

The Thai Side explaimed that they would like to send four staff members

of the preparatory office for the IRC for further training in Japan.

The Thai Side stressed that the number of counterparts will be in
accordance with the number of experts who would be assipgneddto the

Project for technical transfer.

The Thai Side requested the following fields of Japanese experts: from
Medical Rehabilitation one (1) 0T, from Vocational Rehabilitation one

(1), one Vocational Evaluator, two Vocational Instructors, one Workshop
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Superviser in addition to the Chief Advisor and a coordinator.
The Japanese Side explained that several experts will be sent.

3.3 Both Sides came to the understanding that the technical cooperation

would last for 3-5 years.

3.4 The Japanese Side stressed that the Chief Advisor can provide necessary
technical and managerial advice on the Project not only to the Director
of the IRC but also to the Director of the WCF and the Director-General

of the Department of Labour.

4, BUILDINGS AND FACILITIES OF THE IRC

4.1 The Thai Side requested the Japanese Side for the necessary buildings,
equipment and facilities and etc. for the IRC as the attached

materials (No. 4).

4.2 The Thai Side, at the beginning, proposed two sites, but later withdraw
one of them due to the uncertainty in securing the land. After the
Japanese Side had studied the site {about 27 rais) at Bangpoon, Prathum
Thani Province, they pointed out that the land needed to be levelled
up.

The Thai S5ide mentioned that they are going to take the necessary
steps to secure the budget in 1983 fiscal year. They also mentioned
that they are consulting with the Treasury Department oun the transfer
of the site, which is now under the Accelerated Rural Development

Office, to the Department of Labour.

4.3 The Thai Side mentioned rhat they can secure the budget both for 1983
and 1984 which would be necessary to establish the IRC as soon as they
got the confirmation letter from the Japanese Government in this

respect.

And also the Thai Side mentioned that they are requesting the Budget
Bureau for necessary budget for infrastructural improvement of the Site
as well as the maintenance costs for the buildings, ewuipment and

facilities of the IRC.

5. ORGANIZATION

5.1 For organizing the IRC, the attached materials (No. 4) were submitted

by the Thai Side.

The Japanese Side emphasised that the studies and preparation of
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research project concerning the causes and ways to prevent such acci-
dents which is now included as one of the functions of the vocational

studies and planning of the IRC, should be removed from the IRC and

should be left to the WCF.
5.2 Capacity and Voeational Training Courses
(1) Concerning the capacity of the IRC, the Thai Side mentioned that

the capacity of the IRC should be one hundred.

The Japanese Side agreed that it would be appropriate for the time
being, based on the statistics of injured workers provided by the

Thai Side.

(2) The Japanese Side pointed out that the following voecational train-
ing courses would be appropriate for the time being under the

present situation in Thailand:

Reparing of electric and electronic appliarces

'

Sewing

~ Wood work

I

Machine work

Metal work

'

~ Printing work

(3) The Japanese Side also pointed out that the capacity for training
of each course should be 8-10 persons, and the total capacity for
vecational training courses should be appropriate at around 50

persons.

(4} The Japanese Side pointed out that the length of each training
course should be flexibly fixed between 4-12 months according to

the needs of the clients and labour market as well.

The Thai Side agreed to it.

Bangkok, March 25, 1983.
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MEDICAL CENTRE HOSPITAL IN UP-COUNTRY OF THAILAND

CENTRAL AREA

Choleburi Hospital

Bed : 750 Staff of
Prapokkloa Hospital
Bed : 600 Staff of

Rajburi Hospital
Bed : 450

Staff of
Sarabiri Hospital
Bed : 600

Staff of

NORTH AREA

Swanpracharaksana Hospital

Bed : 480 Staff of
Bhuthchinraj Hospital

Bed : 750 Staff of
Maharaj Lampang Hospital
Bed : 580 Staff of

NORTH EAST AREA

Khonkaen Hospital
Bed : 580

Staff of
Nakornrajsrima Hospital

Bed : 880 Staff of

Salpsirhiprasong Hospital
Bed : 860 Staff of

Surin Hospital
Bed : 450

Staff of

SOUTHERN AREA

Surasthani Hospital

Add : A. Muang Choleburi

Doctor : 45

Add : A. Kuang Chanthabiri

Doctor : 48

Add : A. Muang Rajburi

Doctor : 30

Add : A. Muang Saraburi

Docter : 25

Add : A, Muang Nakornswan

Doctor : 30

Add : A. Muang Pitsanuloke

Docter : 30

Add : A. Muang Lampang

Doctor : 35

Add : A. Muang Khonkaen

Doctor i 32

Add : A. Muang Nakornrajsrima

Doctor : 50

Add : A. Muang Ubolerajthani

Doctor : 40

Add : A. Muang Surin

Doctor : 22

Add : A. Muang Surasthani

Bed : 420 Staff of Doctor : 20

Maharaj Nakornsrithamraj Hospital Add : Muang Nalcornsrithamraj
Bed : 450 Staff of Doctor : 25

Haddyai Hospital Add : A. Haddyai Songkla

Bed : 420 Staff of Doctor : 28
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1. Questionaire :

(1) Survey Items for Industrial Rehabilitation Center

Project in Thailand

Qutline of the Project

{1) Purpose

N Befe;ring to NgtiOnal Development Plan in Thailand commenting project

_ effects according to indications of economical and employment statistics.
(2) Ucilization Plan of Technical Transfer

Referring to how to utilize acutual results of technical transfer influenc-
iqg to qational development plan with what organization and what provision'
of budgetravailable-——name of organization, summary of existing organiza-.
tion or institqte, number of staff, technicians, experts and their

technical position. : ,

(3) Other Technical Cooperation - o

Referring to the same organization proposed or under operation from other’
foreign countries or international units. If any, commenting mutual

relation and function of these projects.
(4) Priority - - S NN
Referring to priority and urgency reflecting;vaernment ngélopment o

Program. ' - S IR

Target of Technical Coopération o

(1) Definite Target = -

Referring to materialized picture of the overall project formatlon in the

llnkage of the Natlonal Development Programme.

(2) Period of Techn1Cal Cooperatlon

. Referring to certain accomplishments of technical transfer mentioned

above (1).- . .- R - -

(3) Necessary Measures to be Taken - ) o - o

Major responsibilities as a premise of attaining target must be made clear
in building construction, securing of counterpart personnels, provision of

-67-



technical extention structure and other necessary factors leading to well

implemention.

Institution of Implementation

(D

(2)

(3)

(4)

(5)

(6)

Summary of Budget

Referring to total and yearly budget available through technical coopera-

tion provided by the implementation organization and the Government.

Detailed Items of Budget

Referring to personnel cost per a person, average personnel cost, total
running cost including administrative and managerial expenditure per a

traing course in a reasonable basis.
Major Classification of Budget

Referring to respectively personnel cost, administrative cost and training

cost with materials.
Project Budgetary Plan

Referring to a total periocd of technical cooperation with each implementa-

tion year.
Relation of Government Budget and Workmen's Compensation Fund

Referring to scope and accurate difference between Government Budget and

its Fund in their disbursement based on Government rules and regulations.

Tentative Schedule of Project Implementation and Timing of Securing

Request of Budget

Perspective of Securing Counterpart Personnels

(1)
(2)
(3

(4)

Number of Counterpart Personnels
Qualification, Prospect of Recruviting and Name of Candidares
Overall Chart of Allocation

Referring to total number of staff and experts available in each depart-

ments.
Recruiting Condition

Referring to their salary (income), employment stabilization condition in
comparizon to other private enterprises. If necessary, commenting

government countermeasure to decrease their outflow.
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Project Organization

(1) Administrative and Managerial Structure

Referring to clarification of Government direction and project function

possessing responsibities.
(2) Improvement Schedule of Infrastracture

Referring to water supply, capacity of electrisity and access roads and

etc.

{3) Other Measures to Be Taken for Effective Implementation

(2) Questionnaire to the Dept. of Labour

1. GStatistiecal information of injured workers who are covered by the Workmen's
Compensation Fund, especially those of 1,275 permanent partially disabled

workers among those who received benefits from the Fund.

1-1 HNumber of disabled workers by disability conditions of extremities,
and in case of upper extremities, of which extremity is affected.

Table 1

1-2 Number of disabled workers by severity of disability.

Table 1

1~3 Number of disabled workers by educational level and marital status,

Table 2

1-5 Number of disabled workers by employment status and place.

Table 3

2. TInterview with those disabled workers who are considered to be most dif-
ficult to return to working lives among those of 1,275 permanent partially

disabled workers, and who are selected by a random sampling method.
{1) Number of disabled workers to be interviewed with —--- 10 persons.
(2) Scheduled date of the interview --- March 16 (full day)
{(3) 1Items to be questioned through the interview are as follows;

a. TFactors which prevent them from securing employment.

b. Living conditions of those disabled workers.

¢. MNeedad rehabilitation services for them to return to vocatiomally

independent lives.
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3. Activities of referral officers
3~1 Number and function of referral officers.

3-2 Number of disabled workers who were provided services by referral

officers.

4. TFactory survey related to selecting vocational training courses
(1) Type and number cof factories to visgit.

Each one of the following four type of factories where relatively

severely disabled workers are employed.

a. Machine and metal b. Machine assembly
c. Carpentry & woodworking d. Electronics
{(2) Sheduled date of the survey --— March 18 (full day)

(3) 1Items to be checked by the survey
a. Type of machines, equipments and tools used.
b. Type of jobs done by disabled workers.

¢. Employers' assessment concerning the performance of disabled

workers, etc.

5. Masterplan of the Industrial Rehabilitation Center
5-1 Infrastructure around the site.

5-1-1 Hospital, employment service office and enterprises around

the Center.

5-1-2 Employment services for disabled workers at the nearby employ-

ment service office.
5~1~3 Electrieity supply, water supply and drainage situation.
5-1-4 Shape, size and situation of the site.
5-1-5 Traffic situation
5-2 Staffing plan

Recruitment and training of specialists whe are needed to provide

rehabilitation services at the Center.

Ex. Occupational psychologist, vocational instructer, social

worker, etc.
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5-3 Budget allocation
Present sitvation of budgetary allocation for the Center
5-4 Technical assistance

5~4-1 Type and number of specialists to be sent to Japan for training,

and its training period.

5-4~2 Type and number of specialists to be sent from Japan to

Thailand, and its cooperation period.
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IT.

QUESTIONARY

I-1 How many medical facilitles are there in Thailand
llow many of them have rehabilitation facility?
(rehabilitation facility = having more than core PT and training room)
Please classify by areas and capacity for patient.

1-2 According to your sampling study in 1982, 75% of disabled persons
caused on labour accident desire physical rehabilitation.

How many of them have received medical rehabilitation service
actually?

I-3 It is to be desired that the center have some functions of recreation
for clients.

I-4 1If this center will be expanding in accesibility feature, what do you
think about limitation of capacity in one such facility?

REQUEST

II-1 To determine the scale of facilities and function in medical re-
habilitacion section of the center.

If you have selected a medical doctor who advice you about this
plan, I wish his or her advice about it.

II-2 I wish some advices from PT and OT of Thailand about the character-—
igtics of ADL training of Thailand, because I think there are some
difference in ADL fryom Japan caused on different customs.

II-3 If it is enabled, 1'll visit to local hospital having rehabilitation

Facility except in Bangkok and provinces near Bangkok.
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