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MINUTES OF DISCUSSIONS
THE FROJECT FOR IMPROVEMENT
SHINE PRODUCTION

| fO}NPE%NSTATE'
FEDERATED STATES OF MICRONESIA

In response to the request made by the Government of the Federated
States of Micronesia for assistance in improving swine production
(herelnafter referred to as "the project'), the Government of Japan has
sent through the Jhpan Internatlonal Cooperation Agency (JICA), a Study
Zbam headed by Mr. Katsuhiko 0hash1,_V1ce Director, Miyazaki Livestock
Breeding Farm, Ministry of Agriculture, Forestry and Fisheries, to
.conduct the Basic Design.Study on the Project from October 28th to
November 20, 1987. '

The team held a series of discussions and exchanged views with the =
relevant authorities of the Government of the Federated States of
Micronesia. As a result of the study and discussions, bath parties have
agreed to recommend to their résPQCtive Governments to ekﬁmine the result

-

of the survey attached herewith, toward the realization of the Project.

November 6, 1987

")Hanjzgétféigq‘} CC;&;éL»&%elf.

o . Cretry
KATSUHIKO OHASHI TXDAQ P.
TEM LEADFR /ffﬂ"“““__"““* EPUTY
JICA STUDY TEAM DEPARTMENT OF EXTERNAL AFFAIRS
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MAJOR FOINTS OF UNDERSTANDING BY BOTH SIDES

The objectives of the Project are as follows:

a)

[¢]
L

e)

£)

To upgrade productivity of pig production through introduttion

of appropriate breeds from foreign countries, ) '

To produce young pigs and pig feed for meeting demands of local
farmers. _ ‘ _

To establish a system for extension of modern breeding .
technology (artificial insemination, disease control, feed
development, etc.) to local farmers. ;

To increase and improve quality of pork meat production to meet
local protein demand. - :

To lowér production cost of pork through reduction of feed costs
and efficient management practices. :

To reduce importation of pork, and pork products.

To achieve these objéctives; the following facilities and equipment
have been requested by the Government of the Federated States of
Micronesia: : _ _ _

a)

b)

A main breeding center at Pohnlangas Forestry Station,.
Madolenihmw to house 30 sows and 10 boars. Facility should be
built for tropical conditions, and should be equipped with™
farrowing and weaner pens, Al collection dummy units, feed
store/office, and a laboratory for routine disease diagnosis.
The center will set aside land for growing and utilization of
forage crops for feeding the pigs.

Six (6) sub-breeding units to house 10 sows and 2 boars. One in
each of the following municipalities; namely, Sokehs, Nett, U -

and Kolonia, whereas Kitti will have 2 sub-breeding umits. The

facilities should include farrowing, weaner and grower pens with
an adjoining small feed/store building. .

about 10 pigs and 10 goats per day. . The facility should be
built to satisfy United States Department of Agriculture (USDA)
standards to ensure that the animals are slaughtered in human
and hygienic conditions, and all waste from the facility
disposed of properly. The facility should include the
processing of blood, offal and bone for use in preparation of
animal feed. In addition, equipment .should be added to process
"junk"” Eish and fish offal for the production of £ish meal.

oo e

A6

A fully equipped mini;slaugﬁter house to handle slaughtérihg-of‘

773
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d) A meat preparation area and a butcher shop should adjoin the
- mini-slaughter house. The meat preparation area, should have
- appropriate equipment for jointing of carcasses, and processing
of meat to produce sausages, bacon and ham, The butcher shop
should have refrigerator, deep freeze, refrigerated meat
~counter, scale and other related equipment '

e) - A feed mill or mixing plant should only be constructed if it is
found that feed can be economically produced on the island,

. vhether by importing all the ingredients, or by incorporating
some of the local ingredients available on the island. If it is
found that locally produced feed cannot be produced at a price
lower or similar to Imported feed then adequate warehouse and

. feed-storage facilities should be constructed at the
Agricultural Station to store imported feed.

£) Associated Equipment should include:

- A refrigerated vehicle

= Truck (2) for feed transportation

- Truck (1) for transportation of pigs
- Pick-up (3) for pig extension service.

The Team will convey to the Government of Japan the requests of the
Government of the Federated States of Micronesia that the former
takes necessary measures to cooperate by providing the facilities
and equipment necessary for the Project within the scope of Japanese
economic cooperation program in grant form.

_The optimum layout, scale and capacity, and order of priority of the

facilities will be formulated in Japan after analyzing collected
data and information, and it will be proposed in the Draft Final
Report.

The Government of the Pederated States of Micronesia will undertake
the necessary measures {(as described in II), on condition that the
grant aid by the Government of Japan is extended to the Project.

Both sides have confirmed that the Japanese Study Team explained
Japan's Grant Aid Program, and that it was fully nderstood by the
side of the Federated States of Micronesia.

Required arrangements to be undertaken by the Government of the
Federated States of Micronesia.

To secure land necessary for the construction of the facilities and
to clear, £ill and level the sites as needed before the start of
construction.

Yo o

7FS
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11.

To provide facilities for dlstributlon of electrlclty, telephone
water supply and dralnage and other 1nc1denta1 fac111ties outside
the bu11d1ng

To construct and prepare the acoess roa& to tho Pfoject site..

To ensure prompf unloadlng, tax. exemptlon and customs clearance at
ports of disembarkation in Pohnpei and prompt internal
transportation therein of construction materlals and equlpment
purchased under the grant.

To exempt Jepanese natlonals engaged in the Pro;ect from custom
duties, internal taxés and other fiscal levies which may be imposed
in the Federated States of Micronesia with respect to the supply of
the products and services under the verified contracts

To accord without delay to Japanese natlonals whose services way be .
required in comnection with the Project under the verified contracts
such facilities as may be necessary for their entry into the
Federated States of MicroneSia and their stay thereln for the
performance of their work. .

To maintain and use properly and effectlvely the fac111t1es
constructed and eqolpment purchased under the grant ald

To bear all the expenses other than those to be borne by the grant
necessary for the constructlon of the. fac111t1es.;

To .undertake incidental civil works such as plant1ng and fencing, if
needed. :

To prOV1de the space necessary for such COﬂStIUCthD as temporary
offices, working areas, stock yards and others.

To ensure that temporary ‘electric power and water supply are made

available for the construction and incidental activities relative teo
the project. :

}{L,éilal- ?77?5:
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First National Development Plan
1985 -1989

First State Development Plan
1987 - 1991
Pohnpei State Statstics

Yearbook - 1986

Economic & Social Statistics of

Pohnpei State

Kaselehlia Pohnpei

Micronesian Customs and Beliefs
A Guide to Pohnpei

1882 Trust Territory of the

Pacific Island

Soil Survey of Island of Ponape,

Federated States of Micronesia

Tropical Swine Production

Authority
Office of Planning & Statistics

Office of Budget,

Planning & Statistics
Office of Budget,
Planning & Statistics

Department of Conservation &

Resouces Surveillance

Department of Conservation &

Resouces Surveillance
Rainy Day Press
Rainy Day Press

Department of StatePublication
United State of America

Unifed States Department of
Agriculture Soil Conservation

Service

A Piublication of the Foundation
to Promoto Economic, Agricultural

and Community Endeavors.
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13.

Report of the Scientific Survey

on Ponape Island in Micronesia
Local Climatological Data.

Gross Domestic Product of the

Féderated States of Micronesia

Uﬁivérsity of Osaka Prefecture

NOAA

'SM National Government .
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