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BHO HMEL s~ ' _ .19 April 1987

Mr. E.C. arap Lang at

Permanent Secretary

Ministry of Environment and Natural Reeoerces
'P. 0. Box 30126

NAIROBTI.

Dear Mr. Lang'at,

1 am pleased to'forward.you herewith a summary of the findings
and recommendations made by the JICA Consultation Team on the Nursery
Training and Technical Development Project for Social Forestry in

Kenya (Preparafory Phase).

As seen in the attached summery, we-reelize'the 1ﬂp6rtanee_0f
this project and endeavour that this joint undertaking between Kenya
and Japan would greatly contribute to the development of social forestry

in Kenya.

I am also glad that the team had an opportunity of aCtending the
Second Seseion of the Joint Committee on 16 April. This enabled the
team to understand closely the poeitiou and enthusiasm on the Kenyan

side.

Last but not. least, I thank you for the well prepared itinerary
and efforts made by you and your staff to make the team's visit very

successful,

With kindest regards.

Yours sincerely,

f ) ’ ?
:;k:j \ 7f(:;9;t;§fvt</
K. Kotari
Team Leader

" Special Assistant to the President,
JICA.



(ATTACHMENT)

Summary of Findings and Recommendations

The JICA Cqﬁsﬁltation Team on ;helNursérf Training and Technical
Déﬁeiopment Project for Social'Forespry in Kenya "Preparatory Phaée"
(hereaftey référredntd as:the Téam) visited Kenya from 10 through
19 April 198f in order to review kﬁe activities of the above project
during'the péribd, ﬁovember.1985 - March 1987, and insﬁect the.plans
from April to November 1987. The team also undertook to discuss with
the Kgnyan authorities the current ideas of the Main Phase (i987-1992)

and exchanged views on several aspects.

Following 1s the summary of findings and recommendations of

the team.

1. Activities during the period, November 1985 - March 1987.

I.1 'Inguts ’

a) Expefts and'CountergértsE

The.téam found that Experﬁ services and counterpart provisions

had been made'sufficiently'and heiped the project activities

fo proceed smobthly,_.Particularly,-ﬁrombt action taken By

‘the Govérnment of Kénya (GoK) in July 1986'to.request an addifionél_
Silviculture Expert was effective and accbfdingly’métérialiZed’

in aésiguing the requested Exﬁétt in October the same yéar. This
greatly héiped the start of ﬁhe Pilot Forest Scheme of tﬁé'pfoject

from Oétober 1986.

-b) Procurement of Equipment and Supplies:

The team noted that procurement.of all such items by. the broject
had been done locally, and is ready to encourage this practice

also for the futuré. . ' ' /2:
g veo



However, extraordinary delays were observed in some cases
veportedly due to time-consuming processes of clearaice. The
team would urge GoK to try to eliminate such delays in the

future operations of the project.

¢) - Training in Japan:

Althoogh the qoota givén'to the project was 1imifed.to'two,

it waé:pertioent to have gent two more oounte:oart otaff to

JICA's g:oup'oraining courses. Amongst all, a study‘tour by

the Permanent Secretary of the Ministry:of Environment and

Natoral Resources {MENR), which paftly coincided with'?he training
of another KEFRI staff, was mogt.éelcomed by the.Jooanese sido

and encouraged the project activities thereafter.

d) Speoial Measures:

(Seé'l.2 b and c¢).

1.2 Main'Activitiés'

:o); Pfeparétioo for fﬁe Hﬁiﬁ Phaoe:
It was found that the preparatory activities of the progect
Hfor the forthcoming Main Phasé had been satisfactory in general.:
However, a delay in implementing surveys on training needs (planned
for August 1986 and March 1987) should be recovered as soon as’
possible, for the results of the surveys must be analysed and
provide a firm basis. for the preparation of curricula for traiuning

courses of the Main Phase..

b) Nursery Construction at Muguga (Special Measure):

A considerable delay ocecured in this'case (piahned for
August-October 1986, but being implemented January-April 1987),

—33 . ceaf3



but the reasons were beyond the control of the project.

Streamlining of protocol might be required in the future,
Nevertheless, an “emergency operation" as called by the project
to turn out seedlings for Aprii 1987 planting_ﬁas quite

appropriate and Laudable.

) Pilot Forest Séheme (Special Measure) :

The pfoject activities in this Schéme has been quite satisfactory
and goes beyond the original expectation (R/D specified only
planning Y, This was made possible Ey JICA's application of

a new Special Measure to cover local operating cost for

re-afforéstafion and a quick additibn of the second Silviculture
Expert from October 1986. The-team would furthér encourage the

pro;ect to keep up 1ts perfoxmauce.

d) - Grént‘Aid Perect:

fAlthough the team was primarily engaged in’ the technical

cooperation project, it was felt necessary to review the aid
pack&ge coﬁprehensively including the Grant Aid'Project.' Hence,
the team would urge the Government of Kenya to timely fulfil
its minimal obligations such as supply of electricity and water

to the Muguga site and construction'of access road_and water

supply at the Kitul site.

Plans.fof the period, AprileoVemBer 1987.

2;1 inputs:

‘a) Experts and Counterparis:

The plan presented by the project seems appropriate. The

-y



team feels that fhe provisions for the Pllot Forest Scheme

should be realized by both Kenyan and Japanése sides,

b) ggﬁipment and Supplies:

While the plans are generally agreeable, a small part of the
plan (some vehicles) ﬁight better be.deferred to an early stage

of the Main Phase. Otheiwise the plan 1s deemed pertinent.

) Training in Japan:

Due to the pfospective Main Phase, the team felt that the training
provisions during the Preparatory Phase might have been inadequéte.
These shortcomings would hopefully be recovered during the early

‘stages of the Main Phase.

d) Special Measures:

" A request of the project for the Kitui Regional Centre Nursery

is justified The team recommends that this be covered under the

Japanese inputs in its F.Y 1987/88

Equally, the Pilot Forest Scheme would continuously be supported

' under the Special Measure of Japan.

2.2 Main Activities.

a) -Preparation for the Main Phase:

Some delays obserﬁéd.in thg pfeparafion'for.£he€tfainiﬁé aFtivicie5
shoﬁld be overcome. -Although an actual start bf.the training
would have to be postpomed to April 1988 at theIEarliest-due:

to delays in the.coﬁstrﬁc#ibn of the Grént Add frojecp, the

.plans and necesséry materials should be ready by Novemﬁer.1987,
pfoposed.time.for_the signing of the new R/D for the Main Phase.

)



b) Nursery construction at Kitui Regional Centfe:

As stated under 2.1 (d), the constrnction‘should_be undereaken
as planned. The current Nursery Expert should be responsible
for preparation of plans, liaison witn both the Kenyan side

and the foreseeable constractor in orderito ensure a timeiy |
construction. He would, in cooperation with the connterperts,-'
also ensure smooth nursery operations at both Muguga and Kitui

until the arrival of additional experts in the Pilot Forest

Scheme (see below).

c) Pilot Forest Scheme:

The team would endorse tne proposed plan, i;e. to strengthen
the Pilot Forest Scheme with more man-power fron_boch Kenyan
and fapanese gides by August 1987 prior to che proposed start
of the Main Phase in November 1987. A quick processing of
official rednests for timei& recruitment of thelenperts'would '

be a pre—requisite.'

d) Strengthening'of Counterpart'Suppoft;

A significant progress has so ﬁnebeen made 1n terms of cepital

investment for the project, and from now on .. strengthening

of technical cooperation through the Main Phase is needed for

che effective'use of'the facilities constructed or to be constructed
| soon. As thecproject'is hecoming_larger in.size, the team would

esk for more'effofts of che Government of Kenya to ensure a

‘sufficient counterpart support in both funding and staffing.

3, . Proposed.dutline of.the.Main_Phase:

Although it is still premature to appraise the plans of the
Main Phase as more details meed to be supplied by the projec:; the

—36~ ' .../6



team feels that the general components presented in the outline would

be workable.

The team would leavé:ﬁhe task of appraising and en&orsing the
plans of the Main Phase with:fhé_nekt JICA team which is to visit the
Project later this year. 'Meéﬁﬁhile, the Japanese Exﬁerté shﬁuid wpfk
closely with thé Kenyan side, also 1nvol§ing those assisted By éther
international ofganizations, in order to ﬁiace the Sociai Foréstry
n Training Project (Tentative title of the projeét for Main Phase) in
a right position in the overal socialIforestry'development.acﬁivitieé

in Kenya.
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KENYA/JAPAN SOCIAL FORESTRY - NURSERY
TRAINING 'PROJECT |

AGENDA FOR THE SECOND MEETINGiOF THE JOINT.COMMITTEE TOQ BE
HELD ON THURSDAY 16 APRIL 1986

1. Confifmation:of Minutes of the first Joint Committee
Meeting held at the Ministry of Environment headquarters

on. 18th July 1986,
2. Matters arising from the Minutes.

3. Review ~ April 86fﬁarch 87
3.1"Pfeparafion for Main Phase
3.2 Nursery Conétrﬁctidn
3.3 Pilot Fofest Scheme
3.4 Equibment
3.5 Tréining
3;6 Short Term Experts
3.7 Cooperatlon wlth other Organlsatloﬂs

3.8 Counterpart contrlbutlon by GoK
4, Current 51tuat10n of Grant Aid Constructlon
5. | ?Future'plans - April—Ndvember 87

5.1 Plannlng of Main Phase _
5 2 DNursery Constructlon and Operatlon
5.3 Pilot Forest Scheme

5.4 Equipment

5.5 Training

5.6 Short—Term Experts

'5.7. Cooperatlon with other organlsatlons

5.8 Counterpart contribution by GoK

G. _ Proposed outline of Main Phase - November 87-November 92

7. Any Other Business



KENYA/JAPAN SOCTAL FORESTRY PROJECT
NURSERY TRAINING PROJECT

MINUTES OF IST JOINT COMMITTEE MEETING
HENR HEADQUARTERS  18TH JULY 1986

Present Mr., E.C. érap Lang at- .. %efmaﬁént Secfetary
: MENR Chairman
Dr. J.A Odera - KEFRI
Mr H T Mdatiru ] -- Forest Departmenf
Mr. W.K. Maluki .- Planning Officer maﬂﬂ
Mr. J KHA. Mutal .. MENR Forestry matters
Mr C K Serren .. KEFRI
e D.K Mbugua. _ - .D.E.O Ritui
.Mr .Yi deaéihafa. .. Japanese expert

M. M. Hori

D o¥Mr. K, Hatanéhe . -, Chief Adviser
s MM ‘Thuvi _ .. . Treasury
Mri M. Suemori- . g 1C AL
J/CH/I/86 ADOPTION OF AGENDA

:Tﬁe meeting‘adopted fhé'iteﬁg of the Aééﬁda a§
pbéséhfeé. | | |
J/¢/2/é$ WELCOMING ADPRESS
The:Pefmaﬁenf Secretéry ME&R formall?fwelcdmai
membé}é'té'the meetiﬁg .C;ﬁfidéﬁce was EXpEéésed
| ‘that_tﬁe é;esent technical ébébebation 6n.Sbéial
Forest;y will establiéh a great laﬁd mark;in
forest dévelobmeﬁt no£ only for Kenya but for
Africa and‘the wo . ld The mecting welcomed fLhe
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devélopmgnts in insﬁituting.fbrestry reSearcﬁ
wiﬁhin the Ministry of Environment éﬁd Natur?l
Resources. the parent Miﬁistry respﬁﬁsible for
fgréétry matters

J/CH/3/86 PROJECT WORK PLAN -

It was noted thaﬁ'p?eparatian of projgét work

plan was started during the:first quairter of the

year following the_arrivai of the Japanesc experts
and théif Kenyan counterparts. .HithQrtolall
schedules have been running on time aﬁd all committoces
have béen constituted. It was noted that existing
financial provisions Seem réasonablek' Spcdial
mea;ures p}ovided ih'the.RlD_ ihciuding contihgent
provisiohs for absorbing locél_coéts;'sﬂch as
pilo;'fofeéts'anq nurséry'¢6§s£pucfion Qere'
aCRnéQléﬁgpdt +The meeting résolvdd‘ﬁhéﬁ_gﬂe brojeéﬁ”
should remain flcxible within the spirit of the

R/b Qi;h sénsLtivitj to‘any incidental necéithhkl

may arise during implementation.

J/ct/ases -_'Nuasséy éQN$TRGQ¢fon'

. ?He.ﬁqeting endofse& the progﬁéés reporl covering
tﬁe activiﬁiés underiéken sb“fér and its Eufdré
wark plan. Aécor&ing to'fhe ﬁ/D:artiCIO v

.cohtfibgfidns'from thc_vaérnment'of Japan Qndcr

tecﬁﬁical.éo upebation'wiii bq'made %n accordance
with'the laws and regulations in force in Japan
Tg is the output the nurééry pilot fbfests
equipment various items efc. that would be handed

over to the Government of Kenya.



J/CHM/5/86  PILOT FOREST SCIEME

Recognized that although the R/D had only made
proviéions for the prepafation of plans fér thq
pilot foérest. JICA has made proviéion for funds for
fhg-development of a pilot forest scﬁeme a
"weicome move. The committee approved the arréngements
which propose to involve the local gpoups lncludlng
Hwethla (the women g.oups) who would cultlvatg a
belt plot around a central core of operatlonal
piiot forest scheme. The details of éo operation
with the local peoble. ch01ce of species and the-
tree farmlng protocols wlll be worked out by thc
technical and Lhe progéct 1mplemcntat10n commltteﬂs
-Both bio - ecologlcal llmltatxon and the peoples'
wood ‘ne¢ds wlll be c5n51dered It was approvéd that-
:a‘field nu:sgty and itsffécil;ties'including a -
Tield officc would be coﬁééfﬂétcﬂ aro&hd-fﬁivé PiQ?F.
="i‘he‘.t*z:ur's'c':r‘y'c‘nﬁ pilot'fbrest scheme will aléo:
prd&ide useful'training Qppoftunificé .The'.projecﬁ.
wouid furthas support commembfative'tree.planting
peojioct. aibng the highway boetwean Jomo Kényétta

Airport and the City.

Q/CH/§/36'7LV'COUNTERPART TRAiN1NC
Noé?d that tﬁféé groué.training.padkagésghave becen
anﬁédnced foé fhis yeao. JTCA:HQS provided only
two countefﬁart ﬂrdining openings in the projéct.
quota and nowinaticons ﬁfa'being proccsééd. Futufé
.training opénings'wfll cover both technical and

professional skills.



J/CM/7/86

J/CM/B/86

. BQUIPMENT PROCUREMENT

Noted delays in the release of three wxehicles

procurred for the projedt by JICA in Mavch 1386.

The meeting rccommended that the PP Officer

Mr. Maluki will follow up and strive tﬁ expedite

the prOcessing of forms at the Tbéaéury‘ This

merits an urgent attention beéausg the progect funds

are being wasted foc the hiring of PSVs. The

meoting récommended.ﬁﬁat arrangemcintis shéuld be made

to prbvide for the méiﬁtenance and service of'aii
equipments to befpbovided.to‘fhé project under tgchni@al

co cperation and grant aid_for the entire duration

"of the projcct. It was emphasised that Government

of Kenya would underiake “to build iis technical
capability aﬁd'capacity for the scrvice énd'maintcn:néé
of these eqUipmeﬁt theoough in house ﬁraining_gnd

institutional training both lecally and oversoas.

GRAﬂT AID
The mecting endorsced tho neced for Cﬁsuring cohplemen
tarify between thc.graﬁt_did:éﬁd téchnicél cobpcrdtioh
pagkﬁgei: The D;bechf=kEFRI and the Chief Adviggp
Wi;l b? repreéented.in ﬁﬁe mdnthiy Grant CAid Site
ﬁeepigg.. It waé noted that Phasé iI has been
approved b}“théiﬁothﬁﬁent‘of.Jdpan. . On dwirﬁing
cdhtréét'fdr:;iféfclééfiﬁg at Muguga efc. it was
nqted that.éﬁb ﬁF g'EOVIEr- Gikonyo ., was inviting
quqfétions.sdmc five contiractors inclgding the on Lhe
site, for adjudication by the MTB. - The meeting
resolved that the guolntions should be adjudicntcd

within the coming woek.
__42..7



J/cmM/9/86

{a)

(b)

(c)

(d)

J/cn/10/86

~  MEMBERS OF THE TECHNICAL IMPLEMENTATION
_COMMITTEE

Eﬁdorséd the formation of the Technical Implementation
Committee with an ammendment calling for the reprosan
tation of the planning division of the Ministry

Mr . Maluki would nominéte an_qfficer to beprésent

the division. It was noted that the funéﬁi@ns

of the Technical Implementation Committee would

‘not conflict with those of the Grant Aid’s Site

Implementation Committes. The functians of the

Technical Implementation Camaittee include

‘'To undertake “*gular mOﬂltD;lng and evaluatzon of
‘the project implcmentation acéohding to the
'app “aved wark plan and. time schcuuleu.

To gulde and aupporu the technical committees

on nursery and_pilot forcst.

To examine and prepare altcrnatlve worklng norms

thab may be ngccushry in overcomlng constralnts
anludln" consultqtlon w11h relevant govbrnment

authority or institutiona, asfmay:bé necéssary in

{écilitéting project implementation.

To oversee all issues relivant to projcct activilices.

- WEED FOR AN. ADDITIOKAL. JAPANESE EXPEAQT

Noted that a pilot fOFLaL Scheme was orlglnallj
conceived to cover only the preparation of the
pilot forest plans. This Has Since been ~evised

to incorporate implomentation including Lhe



‘establishment and management of the plantation

‘for five yeané.

The meeting thercfoéoro apprbvéd that the'ﬂingstry_
should roquest JICA to provide an additioﬁal expert
with desirable quélifications_ahd expericnce

to work in coliaboration with thc'silvicﬁitufc

-expert on post and the national édunterparté.

—————————

J/C¥/11/86 - ANY OTHER BUSINESS

(a) Provision of an.Aébountant to
look after the Project:

fNoﬁed that the ﬁinistry is making arrange&énts for
séconding.an accountant to KERRI, who woula als:

ook after the project.

{(b) The Chairman's Closing Remarks:

The Cﬁairman moved a ?oté of thanks to all

memberé‘for attending the ﬁeeting and for m&king

ﬁsefui coﬁfributions.-

Therae being n6 othcr.ﬁﬁéiness thé.meéting was adjoﬁrned

‘at 13.00 hrs.

Secrctary o
JOTHNT COWWITTEL WEETING ‘
KENYA/JAPAMN SOCIAL FORE3ZTRY PROJECT

Approved'fdr circulation ] Date

........................................

(CHATRMAN



KENYA/JAPAN: SOCIAL FbRESTRY_f'NURSERY TRAINING PROJECT
JOINT COMMITTER

THURSDAY 16 APRIL 1987

Agenda Ttem 3:  Review: April 1986 — March 1987

Suminary :

Three‘Japanese Experts, Chief Adviser, Nursery Expert .and.
Silviculture Expert reportéd for duty in' March/April 1986. A second
Silviculture Expert joined the project from October 1986. The comp~

lement. of fhe experts is as followa:

" Name _ Position Assignments

Mr. K. Watanabe _ Chief Ad§iser _ April:86_u'March 88

Mr. Y. Yanagihara Nuréery ﬁarchiBG - Fébbuéry 88
Mr. M. Hori | 'Siivi¢u1£ure April 86 - March 88

Mr. N. Néda ' Silviculture_ Octobér‘BG - Sgpteﬁber 87

A JICA Nﬁréery Design Team.visited the project ih’Aprii/May.lQSG
and.thé aesign for'the nursefy which is to be construéféd”under.qne
of tﬁe."Speéial Measures" was ﬁade. |

The Project Monthly Meeting tlatef_renamed as “The Projééﬁ Tech—
nicél Implementation Cdmmittée") stafted td meet from ﬁéy 1986 and has
so far met.tén.times. Itg subsidiary_bodies, the_Piiot Forest Committee

and the Nursery Committee were qdnstitutéd and have met from time to time.

The first session ofséhéljoint Committee was held in July 1986
énd a Work Plan EéQeringlthé Pbéﬁaratory Phaée was éppfovéd. The session
also fesqlved other mattérs inciﬁdiﬁg a féquest for additioﬁal Silvicul+
turist from the.Japane$e side. Acéording.tb the.wdrk Plan, prebéfatory

activities for the Main Phase were lalmchcd by a series of surveys @ training needs.
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Western and Nyanza Provinces were visiteéd in August 1986. Five surveys

were completed by the end of March 1987 coverihg five provinces.

The Pilot Forest Scheme as approved by the Joint Committee was
started abcordingly and the first plantingzon the sité‘in'Kitui area.

was carried out in October/November 1986;

The Project's training activifies“were imblementéd:as pianned.
Four Kenyans, two of whom partiéipated in the groﬁp training coursé,
while the Permanent Secretary, Ministry of Environment and Natural
Resources ﬁéde é study tour of selected forests and forestfy based

activities in Japan.

The nursery construction at Muguga under "Special Measure”
.waé originally planned to take ﬁiéce during the period August -
October 1986 but was delayéd to Janua;y ; Apfil 1987 and is_curréntly
under way.-'Preparatioﬁs'fdr Commgmorétiﬁe Tree Plaﬁting between Jomo
Kenyatta Interﬁétibnal Airpbrt and fhe'City of Nairobi as part of tﬁe.
Pilot Forest Scheme are under way and planting will be carried

out -during the next plahting'season; April/May 1987.

Equipment and sﬁpplies'to the tune of KShs,S million were
locally purchased during the period April 1986 to March 1987 and:

most items have so far been delivered.

Cooperation with other organizations has been satisfactory

especially with the GTZ Forest Tree Seed Centre Project.

3.1 Preparation for the Main Phase

The project's survey team was scheduled to visit several locations
in each of the five provinces covering agroclimatic zones iI - VI,

between August and December. 1986. However, the implementation was



slightly delayed because of the absence from duty of the counterpart
staff inoluding training'in Japen. The survey was actually_completed-

by March 1987.

The results of tﬁe*five'surveys are still being analjsed and will
in due course be oompiled into.a Project Working paper but the preli-
minary findioée ihdicate that:

(a)  Territorial staff.of‘the‘FéreSt Department, both high

level (i.e.'PFOs:ano DFds).and'intermediate_levels.(i.e
Bistrict Fofeet:Exteﬁsion Officers. Divisiona1 Foreet
Exten51on Offlcers) need and are keen to receive further
tralnlng in social forestry empha3121ng extension tech-

niques and useful tree species in social forestry.

(b) Locei people,.ﬁostly férﬁefs, definitely need training
in tree planting/tending, sometimes iholuding;aknialpdaﬂdng
techniques for soil conservation and protection of farm
lands.. It was noticed that by location and by -agro-
_cllmatlc zones people's needs are various and no stereo—
fype approach to solv1ng their problems is readlly
workable,
{c) Tfalnlog needs are not llmlted to nursery practlces
but cover. plentlng aﬁd tending and tree plantatlon

1ncluding wood lot management'in general.

3.2 Nursery Construction and Operation

After the'ﬁisit of the Nursery Design Team dufing April/May 1986
the constructlon was to start from August and to be completed by the

end of October 1986. However, because of the necessary protocol, it



was delayed to Ja@ﬁary;ﬁprii 1987. In the meahtime, an emergency

: atﬁmgamﬁﬂ:ﬁﬁ*sexﬂhuﬁj'productioh was -planned to provide a minimum -
required number of 150,000 seedlings taking advantage of the vacant
1and within the KARI Complek. ‘The productiqh was hindered, however,
by low g?rminatiOn_rate of seeds used and about 80,000 éeedlings have

been produced. These are ready for release.

Thé delayediéonstructibn fér the Muguga ééntre:nﬁrséry started
.in Jaﬁuary'and will be conipleted by the end of Aﬁril 1987. The fgnds
provided under.“Special'Measures"lamount-to about KSﬁs.2;6 million.
The Sizé of the nursery is about 1.5 hectares of.which maximum éapaéiﬁy
of annual seedlings ﬁfédudtion is 800,000. Other facilities such as

a mist propagation room are also included.

3.3 Pilot Forest Scheme
A neQ-“Speéial Heasure" for the‘deﬁe;dpmeht of re-afforestation
in the deQeiopihg counfries wés ;featéd.by=the Japanese government in
1986 and has been extended to this project. This has enabled the project
to proceed to the actual implementation of the Pilot Forest Scheme
without liﬁitihg‘ité activities to blanning, It is expected that appréxi—
mately KSHs.2.5 million will be allbcéted to the.ﬁroject every year for
five yéars. | | |
(i) Pilot Forest in the Kitui Area.
‘The plan’ for the first year was to stért a direct
dperation by the project'qf a plantation tfial CQQering
about 20 ﬁectares; ‘Becéusé_of fhe delayé in allocation
of funds.in 1986 the operation was cgnsiderably_reduced.'
and covered about 13 hectares only. Current activities

include tending of the plantation and production of



‘about 200,000 seedlings for 1987 planting.

A hUPsery and its facilities, an 6ffiée, a nursery
headmah's residence, etc., are uﬁder construction.
This nursery is expected to produce 800,000 seedlings
a year for various Pilot Forest planting and

distributicn to the local people.

(ii)._Commemorative Tree Planting:
As part of the_Pildt_Forest.Scheme a commemorative
tree planting was planned along the highway bstween
the Jomo Kenyatta International Airport and the city
of Nairobi. The work started in earlj'Februafy.and by
the énd.of Mafch preparation fof thé plaﬁting of
400 seedlings including pitting over a distance
=éovering about one'kilometfe,;rﬁ b%ﬁsxmtﬂia1 of seoils
havegbeen.completed. "The plaﬁting will be done after.

the start of the rain in the middle of April.

3.4 Procurement of equipment

Since the start ofcthe project, a@dpmmtaﬁiutﬂitfitam have been pro-
vided by the pfojecf,ambﬁntiﬁg to appréximately KSHs:6 million {see
" Annex ¥ ). |

The policy of tﬁe prbjeqt’is‘to procufe these.items lécally in
order to éﬁsure.reliable sefvices'féb maintenance durihg.and after the
life of the projecf. This is doné:also'with a view to benéfiting tﬁe
local économy and.increasiﬁg jbb oéporﬁunities in the counfry. The
industrial develobment of keﬁya and its position in East Africa merit

this pblicy which would continue also in the future.
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Despite the: foregoing some unfortunate and extra-ordinary delays
were observed in clearihg some items,.particularly=vehicles. because
of long clearance procedures. It is hoped that such delays will not

be repeated in the ‘future.

3.5 Training: Counterpart Training

During 1986/87 a study tour by the Eermanent Secretary, Ministry
‘of Environment and Natural Resources, Mr. E.C. arap Lang'at was
organized in November. Partly coinciding with this study tour training
in Forest Hydroiogy was awarded to Mr. M.M.B. Wairagu for three months.

Group Training Courses

Two counterpart staff were sent to group'training courées

organized by JICA as follows:

Course : Duration Candidate
_Re-afforestation‘Tecﬁniqﬁes August:é
and Forest Management : November 86 - M. Q. Mukolwe
Forest Soils - : Septembér - :
December'?§ C.K. ‘Serrem

All-thé'tfaining.activities were very successful and, amongst
all, thé:sfuay tour.by ﬁhe:Permanént Secretary, MENR wés most welcoméd
by the Japéneée-side and hié:traQél report emphasizing the social
fdréstry development greétly .impressed.the donor side as well as thé

project staff in the daily operation of the project.

3.6 Provision of short-term Experts

The following shqrt~€erm experts were provided by the Japanese

side under the respective subjects:



{a) "Seedlhandling:and'testihg“'from 6 to 30 October
1986 by Mr.:T. Handa (Senior Research Officer, Knasai

Forest Tree Breeding Station)

(o) "Social~Economic'Survey of the Pilot Forest area"
fﬁom 8 November to 8 December 1986'by5Dr. M. Kumazaki.
:(Forestry and Forest Products'Reéeaboh'Inétitute) and
~ Mr. K. Hengo (Aomofi Regional Forest Station)
(c}) "Supervision.of Muguga Centre Norsery Construcfion"
from 8 Janqarj to 2 May 1987 (operotional) by

‘Mr. H. Motohaoshi (Forest Engiheering Co. Ltd.).

(d)  "Machine Operation and Maintenance" from 16 .March to
16 Aprll 1987 (operatlonal) by Mr. T. Toyama (Japan

Overseas Forestry Consultants Association).

3.7 Cooperation with other Organizations

The Progeot has cooperated with other organlzatlons which are
-partlclpatlng in tree plantlng in Kenya especially during the visits
by the proegct stoff to the projects that are managed by these
. ofganisations. Relation was most cordiél.with the GTZ Forest Tree Seed |
Centre Project realizing the oomolementafy roles ofltoe-two projects in

KEFRI's overall activities and mandate.

3.8 . Counterpart Contribution by the Govertiment of Kenya

{a)  Officés and other facilities
Since ‘the arrival of three experts around'April-IQBGIthree
offices, secretary's room and store room were provided by

KEFRI. It was difficult to allocate another office on the



érrival ﬁf an additional éilviculture expert and

two ‘expertd had to share- é small.office until

February iQS?_when this was pesélved,-_The situation

is:saﬁisfactory at the moment and all.problems will
_ be resolved once the traihing buildingiis completed

under Grant Aid construction by November 1987.

{b)  Counterpart staff

The following counterpart staff were provided:

Dr. J. A. Odera < Director, KEFRI

Mr. C.K. Kiriinya - KEFRT (upto Dedember 1986)
Mr. P.B. Milimo - KEFRI {From December 1986)
Mr. C.K. Serrem : - KEFRI
Mr. S.Y.S.Keumi - KEFRI

Mr. M.0. Mukolwe - . KEFRI

Mr. G. Kimani ©_Kitui Pilot Forest

Mr. L.0. Sabaya - KEFRI.

- Supporting staff

C.A. Sikiku {virs) - : Secretary, KEFRIL.
1.0. Obara (Miss) - Office Assistant, KEFRI
in addition to the formally nominated counterpart staff
other KEFRI staff were assigned to work tOgether with
- the short-term experts.
(c) Fuﬁding
The Special Measures appiied by_fhe Japanese side have

'greatly facilitated project implementation at a-time

_52_'. ’



: o Ay .
when counterpart funds were extemely inadequate,
: : P . - R o S
However, KEFRT covered costs of nursery labour and

some materials and supplies.



when c0unterpabt funds wére ex%émély inadequate.
However, KEFRI covered costs of ﬁurSery labour and

gsome materials and supplies.
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Agenda No. 4 . Eurrent Situation of Grant Aid Construction

" As cancewed in the Basu, Desmn Studu Stage the Conqtructmn Project of
the Nurserg Training Centre for Social Forestry at Muguga and Kitui was
onginallg planned as one Project, with a construction period of 15. months.
The Project was later divided into two phases (Phese | and Phase 0 to
facilitate administration dag to lhe Japanese fiscal qear budget sustem

Phase | (mggggg). |

Phase | of the Project consists of one Research Building with laboratory
equipment, one Dining Hall, one Dormitory for Instructors, two Dormitories .
for Trainees, one Gamge orie Substatmn and Nursery Training Facilities

The iotal buﬂdmg area for Phase | is approximately 3 700m? -

‘The constructwn cost is. (¥636 600 000 -) Japahese Yen Six Hundred Tmrtu
Six Million Six Hundred Thousand only.

The Construction’ period is for 9 months from 14th June 1966 to {3th
March, 1987. : :

Actual commencement wss en /st ,:Jz.@;:fq! / f?;:?c? gue 1o ff'?e? gl 6,
in site clesronce oy the Clien? me‘fg Campletion dele wil
a6y he “E@'_E.%,SZ_.}

Piage It {ruguge snd Kitui)

_ At Muquga Phase tHof the Pra;m.t consists of one Trmmnq huﬂdmg three
Greenhouses, end road const:uct:on Phase Il at Kitui consists of one
T:ammg Building, one Dining Hall,..one Darmitery for fnb“ii[‘th three
- Dormitories for Trainees, one Garage ane Substation, NLHHHIJ Training
Facilities, and road construction. Phase 1] also includes the prombmn of
the Geneéral Furmture for both Muguqa ond Kitui, as listed in the Basw_
Demgn Study Report. : -

The totai bulldmg orea for Phase |1 is approxmate]g 3, 800m

The construchon cost is (¥673;100,000.-) Jopanese Yen Six Hundred
Seventg Three Million One Hundred Thousand only. :

e



The construclmn permd for Phase II is for 11 months, and. was orlginang
planned from fist QOctober, 1987, to 3Ist August 1967, However due to the
delay in the Exchange of Notes official commencement will be 10 April,
1987, and the completwn date will therefore be on 28th February, 1988

“Regarding the-p‘resent Coun;te'rpe_rt con,trlbutmn,' forPhase-_l ot Muguga,
disbursement of the monies for the supply of electricity and water will
nol be mode before May, 1987, therefore, it is not possible to conduct
tests concerning the water and electricity before thet time. For Phese Il
at Kitui, timely provision of an access road and waler supply is extremely
eritical for the commencement of the construction wark. :
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Agenda ;tem'S Future Plans: April - November 1987
This Work Plan for the Preparatory'?hase was approved by
the Firet Session of the Joint Committee on 18 July 1886 has been
under implementation for the past-eighf_montb$ as feported under Agenda
Item 1. 'The‘following activities are propeosed for the remaining

period, takirng into account the achievements made (See'Annex_iI):

5.1 Planning of the Main Phase

l.l. Aﬁalysis'of'Surveys on Training Needs - _Méy-June
_1.2 -Design of Trainﬁng Activitiés o . = June-August
1.3 Erepération of Training Materials _. - Julj—Sépfémber
1.4'_Estiﬁation of Inmputs requifed -  August-September
1.5 Organization of Project_ .._ _ - August;Séptember
1.6 Drafﬁ_Five Yeér Plan : .~ Qctober
1.7 Joint Review | o —  November

5.2 'Conétructioﬁ éﬁd Opérétioﬁ of Nurseries

(a} HMuguga Centre
2.1.1 Construction of Nuréery ‘ — By April
2.1.2 Operation ' - May Onward

(b) Kitui Centre

2.2.1 Construction of Nursery - June%Aﬁgust
2.2.2 Operation o ' =~ September onward

5.3 Pilot ForestISchéme -
(a) Kitui Pilot Forest

' 3.1.1 Preparation and Planting (Direct

Operation, etc.) -  July-November
3.1.2 Tending and other operations, - April-November
’ i onward



5.4

NB:

{b) Commemorative Tree Planting -
3.2.1 .Pianting'

3.2,2 Tending

Training in Japan

(a) Counterparﬁ Training
4.1.1. Re-afforestation

4.1.2 Machine Operation &
- Maintenance

4.1.3 (Undetermined)
(b)' Group Training Courses

4.2.1 Re—afforéstatiqn &
Forest Management

4.2.2 Forest Products Research

4.2.3 Forest Soils

" Procurement of Equipmenﬁ

5.1 Preparation

5.2 Purchase

April/May

May onward

June—August.

_July;September

=(Uﬁdetérinined)

July-October

August—NoVember

.September—December

April-May

July-August

Short-Term Experts (Provisional and Subject to change)

6.2 Construction Supervisor (Kitui Centre

Nursery)

6.3 Senior Silviculturist (Pilst

Forest}

6.4 Forest Road/Erosion Control
- (Pilot Forest)

6.5 Charcoal Production Specialist
- {Karura & Kitui) :

6.6 Senior Forest Ecologist (Pilot

Forest)

. 6.1 _SocioéEconomist (Kitui Base-line Survey - June-August

June—-August
September
August-September

December 87 -

" January 88

January 88

6.5 and 6.6 will be implemented under the Main Phase, but

listed here.to show the.intention of the project.



5.7 Cooperation with other Organisations

This activity will continue throughout the remaining period
of the Préparatory Phase and will extend into the Main Phase. It is
emphasised, however,rthat the cooperation will particularly be

strengthened. The organizations named are as follows:

Subject : _OrganiSatidns
{a) Design_af'training activites - .-Rurgf AfforeStation'Extén~
' ' sion Scheme of the Forest
Department -
() -Preparation and Implemeritation Moi University, Kenya

Forestry College and
Non Governmental )
Organisations (ICRAF,
KENGO) .

5.8 Counterpart Contribution by GoK

In accordance w1th the expan31on of the prOJect act1v1tles,
strengthenlng of the.counterpart staff is requ1red Thls ig’ urgent
for the start in August 1987 of the pllot Forest Sub Progect when
: addltlonal ‘three Japanese -experts are expected (See Agenda Item 4).

; Similar efforts w1ll have to- be made for the counterpart staff for the

Tralnlng Sub- Progect

‘As stated under Agenda Item 2 "Current Sltuaflon of the Grant
Aid Constructlon",'substantlal funding is- necessary from the Kenyan
site to SmoothlJ implement the Grant Aid progect In parallel with
thls, housing accommodatlon for the project staff alréédy disgussed

and other necessary facilities will have'to be constrﬁcteq-in_1987/88,



Agenqé No. 6 An Outllne of the Main Phase of the "3001al
Forestry Nu@e@ay" PPOJGCt '

T'w.«m\:;\

It should be noted, first éf éll, that this oufline presented
to the Sedond Seséioh of'theIJoinf Eommitteé ié still §f preliminary
nature, as tﬁe prepératory activities fdr'ﬁhe Main Fhasé will .continue
until October 1987.  In the same vein the'estimatéd inputs are pfovidéd
for ease éf condépt@alizing the siéé of the operations under various

activities and do not constitute clear commitmént on the Japanese side

et this stage.

6.1 Background and Supporting Information

Deveiop@ent of social forestry in kéhyé is-urgenﬁly called for
due to several reaébns, such.as aveftiﬁg rufal energy cfisis, environmentél
consérvation and the need fér efficient utilization of land and forest
resources. The Government of Kenya {GoK), théréfore, ﬁade an official
requeét to the Go%ernhént of Japan (GoJ) to suéport the Sociél ?orestfy -
Nursery Tfaining Projecﬁ. .GoJ'respohded to the feqﬁest of GAK by sfafting
a technlcal cooperation project in late 1985 and a capltal grant proJect
in early 1986 for about two years, respectlvely. Botn are to prepare
for the Main Phase of the social forestry development pPOJeCt as.one
package. but setting two locations, Muguga and Kitui, as bases of the
futire ac'ti\.ri.fie's.. | o

The techﬁical cooperation projgct,'during its Prepabétory Phase
of two years, has identified a strategy for resolving problems in deve-

loping social forestry in Kenya which can be summarized as follows:

(a) - Among various ecologiCal'zones. the most vulnerable (and the one

called for immediate action) is the semi-arid land area.  This is
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Agehde*No;gi An Outllne of the Main Phase of the "SO“lal
' - Torestry Nw" Pro_] ect . :

- It should be noted first of all, that thls\outllne presented

to the Second ‘Session of ‘the ' J01nt commlttee is still’ of prellmlnary
nature, as-.the preparatory activities for the Main Phase will continue
until October 1987. ~In the same vein. the estimated inputs are provided

for ease of conceptualizing the size of the operatlons under various

) act1v1t1es and do not constltute clear.commitment on the Japanese side
a thls stage. : '
LY . —

6.1 BackgrOUHd end.Sopporting Informetion

Deveiopment of soc1al forestry in Kenya is: urgently called for
due to several’ reasons; such as averting rural energy CFlSlS, enV1ronmenta1
conservatlon and the need for eff1c1ent utlllzatlon of land and forest
' resources. The Government of Kenya (GOK). therefore, made an offlclal
request to the Government of Japan- (GoJ) to support the Social Forestry -
Nursery Tralnlng Project. GolJ responded to the request of GoK by startlng
a technlcal coopexatlon progect in late 1985 and. a cap1ta1 grant project .
in early 1986 for about two years, respectively. Both are to prepare
for the Main Phase of the 5001al forestry development project as one
paokage, but settlng tvo locatlons, Muguga and Kitoi, as bases of the

future activities.

The technlcal cooperatlon project, durlng its Preparatory Phase
of two years, has identified a strategy for resolv1ng problems in deve—
loping social forestry in Kenya which can be'summariZed as follows:

(a} Among various ecological'zohes, the most vulnerable {and the cne

called for immediate action).is the semi--arid land area. This is
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experlen01ng an lnflux of populatlon of.anlmale and people from the
_already overpopulated hlgh potentlal 1and areae, a harsh environment,

low biological productivity, and 1nappropr1&te land use practlces
that'are likely to head.to-irrepavable env1ronmental damage. Development
of soc1al forestry on a country—w1de ba51s is not dlecounted. But.the

1n1t1al thrust wlll focuss on the seml—arld 1and areae.

b)Y A}thdugh.it was-envisaged at the beginuing that training in
nursery oeeratioh'wbﬁld be the central -activity of the projecf. the
prOJect surveys on tralnlng needs has revealed that the tralnlng Should
. cover not only nursery act1v1t1es but should also cover plantlng and
other tendlng and management operatxons of soc1al foreetry 1nc1u01ng
goil conservatlon, agroforestry, cnarCOQl maﬁlng, hortlculture,‘apxcul—
ture, etc, will be addressed hence a new tltle for the Maln Phase. it
'should also be’ noted that the needs vary greatly by locallty and by
,ecologlcal cond1t10ns, therefore prohlbltlng con31derat10ns for sterec—

type approach

{c) Given Muguga ahd Kitui Centres as two bases; one. at the national
‘and the other at a regional level, for .the future activities, the.

project would concentrate on the following activities:

(i) Muggga‘wationalsCenﬁre'

“‘Training, prdﬁotioﬁal'adtivities,_and research/and
-development (R & D) on selected_subjects-iﬁ'social-
forestry; all these belng at natlonal level.

S (ii). Kitui nglonal Centre and Pllot Foreet

Tralnlng, a more systematlc and demonstratlon of
social'forestry in'a sem;—arld land area. Kitui

lies in the Eastern Province.

_ :6.2 —



6,2 Objeétives s

(a) Long—term To develop capabllltles for 5001al forestry traxnlng
in Kenya at the natlonal and reglonal levels, but eventually almlng at
the promotlon of self rellance in tree planting act1v1t1es at the grass

root level 1n order to alleV1ate fuelwood CrlSlS, env1ronmental

degradatlon and loss of forests and other natural resources.
(b) Immediate*

(i) To carry out tralnlng in social forestry at the
natlonal and reg10na1 1evels.
(ii) = To carry out a pilot forest_scheme combined with
trainingeat the regional level.
6.3 Organization
(a) The Project will consist of two Sub—Prejects, a Training Sub-

Progect and a Pilot Forest Sub- ProJect w1th 1ts headquarters at the

Headquarters of the Kenya Forestry Research Instltute (KEFRI) at Muguoa

{b) The Tralnlnp Sub- -Project will-be respons1ble for all training

activities. to he. carrled out by the progect at Muguga and Kltul Centres.
{c} The Pildt‘Forest Sub—Project will carry out the Pilot Forest
Scheme of'the'Project at YATTA B2 Location of Kitui District and ad-
joining areas.

6.4 Proposed Activities

6.4.1 Training Sub—Proiect

(a) Target groups: of tralnlng would be the follOW1ng -
(i) Senlor fleld and headquarter based offlcers of Lhe

qorest:DepaPtment (PFos and DFOs)



(i1)

(iii)

(iv)

(v)

‘Intérmediate level-field officers of the forestry

department

Extension officers and nursery supervisors of the

'foreqtry department

Agrlcultural extenslon staff ‘at the 1ocat10nal and

sub~1ocat10nal levels’

Leadlng or . active farmers at the village level.

The second, thlrd and fourth groups are to play & key role in social

forestry_extension whlle the fifth would be recelvers of “the tralnlng

undertaken by the second, third and fourth groups and would also play a key

role in social forestry extension at the ﬁillage level.

{b) Different’ roles to be played by the Muguga Natlonal Centre and

.-the Kltul Reglonal Centre:

(_i).

(ii)

Muguga Natlonal Centre -

' W1ll have a natlonal mandate. Training activities

would cover firstly refresher courses for PFOS, DFOS

and other offlcers concerned. 'This will be .augménted

' W1th workshops of EFOs, Extensxon A351stants ‘or

Agrlcultural extension staff for the purpose of
monltorlng ‘and evaluatlon of social forestry extension |
activities and'also holding National Seminars inviting

non-foresters as well as foresters.

Kitui Reglonal Centre

Will have a natlonal mandate but w111 1n1t1a11y focuss

on the seml-arld 1and areas of Eastern Prov1nce -The

tralnlng act1v1tles w1ll cover a systematlc tra:nlng '

in’ 3001a1 forestry for the 1ntermed1ate level workers -



sﬁéh,aSiDFEOS¢ their asSis#ehts and_Agricelteeal.
extension sﬁaff end-praeticei.fraieing‘iﬁ soe;éi
Torestry for the leadlng farmerq and women group B
.1eaders 1n the area, In both tralnlng act3v1t1es
.fiela.practicegzin the Pilot Forest Area would be
feéturea. | |

(&) Role of experts and counterparts in this_subfproject:

'Although‘the§ may pavticipafe in teachihg as-eﬁd Qhen necessary
they would essentlally be organizers of tralnlng rather than
1nstructors.- Therefore a large number of tralnlng experts and counter—=

‘parts would not be reqUired,

6.4.2 Pilot Forest Sub-Project

The-fbiiOWing three levels of actiyitiee_would_be Carriediqut
by this Sub—Project.buﬁ es en_integrel part of the'ﬁrojeet eefivities_
in Kitui.aree end in close cooperaﬁibn wiéh_the_xitqi Regional Training
Centve, eventually to contfibufe to the pfomption of Social'ferestry

in a semi-arid .land area: .

{a): Social Forestry Plantation Trials — Direct. Operation
Development of plantation techniques fer_social forestry in
semi-arid land areas incldding selection of abpbdpniate tree species,
nursery operation, planting and tending technédueé. Thie would be
dlrectly operated and pald for by the pPOJECt and would cover about

_700 hectares

{b) Plahtihg by-volunta;y'groaps:
‘About AOthectares_éurrounding;the pilot forest site'woq1d be

allocated for this'purpose . The pfoject weuld prdvide technicel



_gu1dance and ﬁa£er1a1 support to the group._ A'form'bf agreément will
be worked out between KEFRI and the groups s0 that the group can be
_endowed W1th a rlght to the various forest products such as "charceal ,
honey etc and agrlcultural crops generated through agr0nforestry.
This agreement would be drawn in the form of a long~term contract

betweeh the groups and KEFRI to ensure the_above benefits to the

groups, and to provide incentives etc to the participants.

{c) Extension to the nearby rural areas

Tbe prOJect w111 also prov1de seedllngs and technlcal guldance
to the 1nd1v1dual farmers in the ad301n1ng rural areas. Plantlng
‘management and other technlques for soil conservatlon will also be

included in this effort.

{d) In additidn'to the above activitiés the projegt‘will carry out
two a&difionéi activities as part of ‘the Pilet Férést.Scheme as foliows:
{i) éstablisﬁménf.éf an eco¥systeﬁ observation area of .
a feﬁ‘hundred hectares in ‘the Pilot‘ForeétIArea.
This ié an experimental plot to study ecological
tsucgeSSion-of:the semi;afid,area when protected fully
from human and animal disturbances.
(ii) - Commemorative Tfee Plantihg along_the*hiéﬁway between-
'the Jomo Kenyatta Internatlonal Alrport and the Clty
of Nalrobl.
It should be néted, however, that' ft..le.se'i.t_wo activities
are secondary ?o thé maiﬁ activities described ﬁﬁééf 

{a) and (c}‘ébo§e.
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‘Estimatec Inputs

»
|2 B

£.5.1 Japﬁnese side {See ANNEX I1I)

(a)  Experts - long—term . .Duration
' Project HQs

Chief Adviser - S 5 years (November 87 -
: Navember 92) o
Administrative officer ' 5 years (November 87 -
o November 92)

Pilot Forest Sub-Project .

Leaders - - - | 5 years (November 87 -
November 92) :
Silvicﬁlture (1) _ : 5 yéars {November 87 -
: November 92)
Silviculture (11) * _ 5 yeérs (Nédember_B?-—A

November 92)

Forestry.ExtéhéiOn/Nursery* : . 5 years (November B7 =
' November-QE).

‘Training Sub-Project

Leader ' _ 5 years (November 87 -
' "November. 92)

Training (1)* " 4 years 8 months (April 3% -
November 92) '

Training (11) ' ' 4 years 8 months (April 8% -
o November 92)

Training (111)* ' 4 years 8 months”(Apfil 8% -
: - November 92} :

KB: Those with * are with duty station Kitui. The others

are Muguga.

(b) Experts — Short—term

5 -6 on reiéfaﬁﬁ subjects eVery year for fivé years.

(¢) ° Equipment and supplies

Upto approximately kSHs.'S:million'every,year fqr_fivé years.
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(d)  Training in Japan.

About_S persons for 3 ~ 6 months each every year on relevant

subjects for five years.

(e) Special Measures

(i) =~ Pilot Forest Operation
Appféximateiy KSHs. 25 million every year from 1986 to
March 1991,

(i1) ZIntermediate Level Training

Starting with.approximately KSHs. 2 million in the
fifst year to be regressively reduced to KSHS.dé0,000

in the fifth and last year for five years.

6.5.2 Kenyan side

{a)- Counterpart staff : Duration
National Director . 5 years

Advisory KEFRI staff (5-6 part-time) 5 years

Training Manager - © 5 years
Training Sub-Manager* 5 years’
Tréining Officer - - 5 years
Trainihg-Officer* .5 years
Pilot Forest Manager* 5 years
flt : .
Deputthorest Manager#* : S years
Pilot Forest Operatidﬁs Chief* 5 years

Pilot Forest Nursery/Ektension Chief® 5'yeafs
Admin. & Clerical staff 5 yeafs}.

{b} Cqunterpébt’budgét

Land and buildings

Salqu{ étq of ¢oUntefpart staff’



(a) Training in Japan
About 5 persons for 3 —36'm¢nths=each every year on relevant

'subjects for five years.

(e) Special MWeasures .

(i) Pilot Forest Operation
Approximately KSHs. 25 million every year from 1986 to’

March 1991,

(ii) Intermediafe Levél iraining
Starting witﬁ éﬁpfoxiﬁatelijSHs..E miiliéh iﬁ the
first:yéar fo ﬂe.régreésively'feducéd fo KSﬁs.@O0,000
in the Fifth and”iast &eér for f;ve years. | |

6.5.2  Kenyan side

(a) ‘Counterpart staff ' Duration
‘National Director S years

AdﬁiSory KEFRI staffl (5-6 part-time) 5 years

" “Training Mahégér ' 5 years
Training Sdb;Manager*_ s 5 years
Tréiﬁiﬁg Offiéer :ﬂ ‘ _ 5 years
Trainiﬁg Officer* 5 years
Pilot Forest Manéger* _ 5 years

: Depﬁfy Forest Manager*® | 5 years
'Piloﬁ Foreét Operations Chief* 5 years

Pilot Forest Nursery/Extension Chief* 5 years

Admin. & Clerical staff 5 years.

(b) Counterpart budget
Land and buildings

‘Salary, etc of counterpart staff



Cost fopgtraining'(éXCept fop‘"Spécial Measure')
Cost for Maiﬂténande-&'Operation of'equipmént
& vehicles (except for those borne by the

~ Japanese side).

Miscellaneous

0.6 Félléﬁ—up'aftér:Ndvémbeb 1992

The Kenyan side.wiil be feéponsible'for continuous-operation
of all facilities'and programmés to be handed over: Prospecté for
project extension for a further term to be spe¢ified will be éxamined

towards the end of the main phase of teéhhical‘co—operation.



Equipment provided during 1985/86

Item: . : o o Quantity:
Vehicle (Van - Mazda) _ 7 . L
‘Vehicle (4WD - Pajero) ' 2
Typéﬁriter_(IBM)' o o I
Copying machine (Canon) B -0 1

_Equipmént'pfovidéd during 1986/87:

Ltem: e Quantity:

Tfaéfor (Mgdium) 1
Tractor (smail) 1
' Tractdr'(sﬁall) S 1
| Disc harrow | 1
Dumpt truck 1
Truck 1
Trailetr _ 1
Cart o : 10
 Generator‘ _ ' 1*
Round Point Lift Shovel | 10
4 - Tine Fork ' . : 10
3 -~ Tine Hoe ' 10
Hoe _ : | o 10
Rake | 10
Transplénting Trowel _ _ 15
ﬂédge Shears S E . 10
Hatchet ' 20
Saw o ' B 20
._Prunnihg Shears ' o . 10
Vinylpot | _ : 200,000
Chain Saw L 5
;Bush Cutter | ' S - 10%
MotocYCiel. _ . : 4
Bulldozer | 1
Vghiqles.(Lighﬁ 4WD)' o . 2%
}vehici;s (Van ~ Mazda) o 1%

i Lol



Item ' Quantity:

Soil Testing Equipment o
VIR Camera : 1#
VIR Playeb, Projector | 1
Simple Survey Equipment 1
Copying Machine | 1_
16mm Film Project | 1%
Screen _ ' 1#
Reagent Boﬁtle 24
Contaiﬁérs, Narrow_MoQﬁh ..24
Desiécator 6
Graduated Cylinder =~ ' 24
Buret : 7 o4
-thnel | 24
Pipet - | 24
Flask | o 50
Culture Dish 30
Test Tube . _ 100
Morfar . j . , 4
ﬁab&fatory Overal (Whiﬁé) 'éo
Minibus : o ‘ 1%

*These items“havé not:been delivered as of 31.3.87

J— 72 —_—



..aOHumuﬂao 2'2°'2

coﬂuuuuuwcou 1772

RaTY Tz,

Ye(gsansosn ASusBidwd 5 pasn

0T 19836y Tyigy BuY3ISTXE)

:nﬁuwuemo F A O

‘huonkgz.a JO uoyIInAISUC) 1°1°¢
.mm:m:z 1'2
Liesany jo uotivisdp puR LOTIONIISUOD

(uede[/vAUdy) AITARY JUTOL. Z2°G°'1

uTId IBIL AT 3FRIA .ﬂ.o.ﬁ
wTd HoM muurﬁsﬂﬂuum ® 3o uopzmamdezg gy
umoﬁoum am3 o uoEIPZTUREI)  §°T
:kuﬂuwum sanduy mm uQTIeUTISY ARt
8TRYI2I9H fuguyeil jo uoriviwdaxg £
mumuwou Buyugexy . 3¢ udrsaq 1

axoday vcm.mﬁmhﬂw:<. AR

gaay po3DeTasg 3o Laaing 17171

gpeau Juyujely uo Apnig T

28WYJ UTEK JO Suyuneld

— 73—

XN ¢ % ¥ [ I W VW I~ r|[d N ¢ § ¥ r T W SITITAT IOV
1861 . 9gs1
UBTJ PISTADY — = — = —
uoﬂﬁcmﬁﬂm& (L8967 39quaaoy - /861 AuK) asaud A103miwdazg I0J UPTJ WAOH postacy
. UBTH === . ‘ .

II° XaNNY



ageydang 7°T°G
uoramiedazg  1°7°C

88/{861 TEYSTd Z°S

L8/9R61 T®OSTJ Uf 9swyang 1°§

hmma:w.ﬁnm.uuuamﬂ:vw.
88/1861 TeosTa U1 2y
hm\ommw ﬂauwﬂm 3 S
uedef cw Burupsil
wgﬂmcma_ £re'g
¢Oﬂunudmﬂm N.w.m

uorseardaiy 2335 1°¢€°¢

SUTIUBTS 991] SATIRIOWNIWMOY  £°C

gurpual Z°7°¢

uoyiwIusyd pue uoy3viedelg 1°T°€

cOﬂumucwﬂuan&H FALS
c0ﬂumwmno 30 ueld T1°%t

359203 30TFd FO IUMYSTTGRIST

S9TITALIVY



o e o il e e M w A e e e A &8 i ear T

muﬂunuwx.nwpuo u3pa uwotawiadoo)y 7°g
PYV U1 YITH unﬂumuonooo. 1°g

813430

2931 TumIO) IUTOL

yoiwdstQg 27279

suBRTd - H.N.o.
wmm\hmmﬁ.umumﬂh AL
£8/9861 {29614 UT WIBdSEQ 179

jzedxy waal-3104g

‘g

{861

9861

SITITATIOY

—75—


















	表紙
	序文
	写真
	地図
	目次
	1. 計画打合せ調査団の派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 調査日程
	1-4 主要面談者リスト

	2. 調査概要と今後の課題
	2-1 現在までの経過の概要とプロジェクトの特徴
	2-2 調査団の調査結果概要
	2-3 今後の課題

	3. 準備フェーズの進捗状況
	3-1 本格フェーズのマスターブランの策定
	3-2 施設の整備（無償施設，および苗畑）
	3-3 パイロットフォレストの造成
	3-4 機材の供与
	3-5 専門家の派遣
	3-6 研修員の受入れ
	3-7 ケニア側の対応
	3-8 第3国プロジェクトとの連携
	3-9 準備フェーズ段階での問題点

	4. 本格フェーズの位置づけ及び実施計画概要
	4-1 本格フェーズの位置づけ
	4-2 本格フェーズ協力概要
	4-2-1 協力の目的
	4-2-2 協力活動
	4-2-3 プロジェクトの構成とプロジェクトサイト
	4-2-4 プロジェクト実施組織
	4-2-5 協力期間
	4-2-6 専門家の派遣分野と人数
	4-2-7 カウンターパート配置とカウンターパート研修
	4-2-8 機材供与及びローカルコスト負担
	4-2-9 ケニア側プロジェクト実施体制


	5. 青年海外協力隊活動と当プロジェクト活動の関連
	6. 合同委員会概要
	附属資料
	① 団長レター
	② 合同委員会議案（必要部分のみ）

	裏表紙

