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THE MINUTES OF THE MEETING
BETWEEN
THE JAPANESE ADVISORY AND CONSULTATION TEAM
’ AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA

ON

THE JAPANESE TECHNICAL COOPERATION PROJECT
- FOR

THE KILIMANJARO INDUSTRIAL DEVELOPMENT CENTRE

The Japanese Advisory and Consultation Team (hereinafter referred to
as "The Team"), organized by the'Japan International Cooperation Agency
(hereinaftér referred to as "JICA") headed by Mr. Toshio Okézéki . B
vigited the Uni ted Republic of Tanzania from 7 to 16 December 1986
for the purpose of reviewing tﬁe progréss of the project activities
and study on the future prospects of the technical cooperation of the
project for the Kilimanjaro Induskirial Devélopment Center (hereinafter

referred to as PKIDC"}.

During its stay in the United Republi¢ of Tanzania, the Team
conducted surveys, discussed and exchanged views with the authorities
concerned of KIDC and Kilimanjaro Regional Government for the Project

implementation.

As a result of the meetings, both parties have confirmed and agreed

upon the matters recorded in the attached sheet.

Moshi 12th December, 1986

B o MR N T

TOSHIO OKAZAKIL GODWIN N. MGENDI

Leader, Regional Devélbbment Director,
Japanese advisory and Kilimanjaro Region,
consultation team, Tanzania,

Japan International

Cooperation Agency.



ATTACHMENT

1. GENERAL REVIEW:

The technology yransfer of each section of the XIDC has been carried
out steadily on the basis of the Minutes of Joint Meeting signed on
2nd December, 1985. However, the RIDC has faced some constraints
such as lack of manpower and raw materials. These constraints should

be removed by Tanzanian side as soon as possible.

Both sides recognized that the KIDC is now in the final stage of

implementation of its activities.

2. TECHNOLOGY TRANSFER:

2-1. The technology transfer for both briquette and ceramic earthenware
sections has been completed. While the production activities
are highly appreéciated, it should he considered that a carbonization
machinery should be provided in the briquette section to improve

the quality of briquette.

2-2. TIn accordance with the Technical Cooperation Programme as shown
in Annex A of the Minutes of Joint Meeting signed on 2nd December,
1985, the technology transfer such as applied technology and
production management for the machining, foundry, forging and
ceramic'tableware sections is on the way to be accomplished
during the follow-up cooperation period which ends in March, 1988,
Curricula and manuals are required to be prepared for these

sections as soon as possible,

3. MANAGEMENT OF THE KIDC:

3.1. Concerning the measures to be taken by both sides as mentioned
in Annex I and Annex B of thée Minutes of Joint Meéting signed-
on 2nd December, 1985, Japanese side has been perfofmiﬁg it's
responsibility.

On the other hand, the following items remain yet to be executed

by the Tanzanian side;

a) A foreman cum wood pattern maker for foundry section, should

be recruited within earliest possible time, and other Stafft



of the XIDC such as an economist and junior officials

should also be recruited as soon as possible, as mentioned

in the Annex B above.

b) During the period when counterpart personneél is absent for |

training in Japan, Tanzanian side should appoint a competent

personnel in his place.

¢) Tanzanian side should seture adequate quantity of raw

materials required for KIDC operations.

3-2. The KI1DC has producéd various kind of products and earned

considarable amount of revenue through sales of the products.

This révenue should be used as finance resources of the KIiDC

to procure raw materials and %o promote the labour iasentive

for the activities of the KIiDC.

MEASURES TO BE_TAKEN IN 1987 FISCAL YEAR:

Both sides have recognized that 1987 Japanese fiscal year'will be the

final yeér for technical cooperation for the KIDC pfojéct. In order

te accomplish the effective technical cooperation, both sides will

take the following measures.

a} Tanzanian side!

Execution of the items as described in Article 3 of this "Mimutes

of the Meeting”.

b) Japanese side:

{1) Continue to support for the following long-term experts.

Team Leader (1)

Machining {2)
Foundry (1)
Forging (1)
Ceramics (1)

Lialson Officer {1)

Note: Short - term experts will be dispatched when necessity

arises.



(2) Supply of machinery and spare parts,

(3) Training of counterpart personnel in Japan.

5. NEW TECHNICAL COOPERATION PROJECT:

Review of the KIDC activities in the past reveals that econonic

and social conditions of Tanzania made it hard for KIDC to promote
industrialization in the region. Nevertheless, it is appreciated

that the KIPC has contributed to improvement of industrial technology
and developmnent of a rangé of products such as tools, parts, briquette,
earthenware and tableware to.meet the demand in the Kilimanjaro region.
A new technical cooperation project in the field of industrial
development should be considered on basis of the effective utilization
of the existing KIDC functions, the promissing locally endowed . raw

materials and the demand and needs of local market.

In view of the present conditions in Kilimanjaro region, as a possibility
of a project, it is considered to expand and establish a project of
ceramic field, including model pilot plant of gypsum, a project which

ié able to provide the technical services of machinery and equipment
maintenance. . |

As another possibility, it is considered to establish a craft center

as recommended in the report of '"Small Scale Industry Survey" conducted

during July to September, 1986.
The new projects will be opérated and managed under.the KIDC.

Tanzantan side will submit the request for assistance of a new
project to the Japanese Government. The request should clarify the

contents and outline of new projects.

After submission of the request, feasibilty study needs to be conducted.

G. ATTENDANCE QF THE MEETING:

The attendance of the meeting is shown in Annex.

Z



ANNEX

Tanzanian Side: Japanese Side:
1. Mr., Godwin N. MGENDI 1. Mr, Toshio OKAZAKI
Repional Development Director Team Leader
Kilimanjaro Region Deputy Head, Technical Cooperation

Division, Mining and Industrial
Development Cooperation Department,
Japan Iunternational Cooperation
Agency (JICA)

2. Mr. J.L. ANGWAZI 2. Mr. Michio TAKEDA
Director of KIDC Member
Ex-Team Leader of KIDC Project, JICA

3. Mrs. R.J. BENNE 3. Mr. Yoshihisa MIYAZAKI
Acting Regional Planning Member
officer, Kilimanjaro Region Manager, Second Industrial Machinery

Staff Group, Ishikawajima-Harima
Heavy Industries Co., Ltd.

4, Mrs. D.R, MUTASHOBYA A. Mr. Takeji MOTAI
Manpower Officer (RIDEP) Member
Regional Integrated Development Chairman, Tokyo Wood Research
Program, Kilimanjaro Region Institute
5. Mr, G.M. LENGWANA 5. Mr. Koji MORISHITA
Planning Officer of KIDC Member :

Staff, Technical Cooperation Pivision,
Mining and Industrial Development
Cooperation Department, JICA

6. Mr. Mitsuo KINJO
Team Leader of KIDC Project, JICA
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e

% £ g M 9 % it

L #® m o &k | v — & — | 1981. 6. 3 — 1986. 8.12
2 o mAR | @ % | 1981 6. 3 - 1984. 6.2
3 M o s | o % | 1981. 6.18 - 1986. 3.12
4 B W K & | i 1981. 7.29 — 1086. 3.12
5 JF bk $ Kk | ¥ B @m A | 1981. 7.29 — 1986. 3.12
6 (LU T N QU 44 b 1982. 4.18 — 1986. 3.12
TR O RO [ #® % om0 M | 1982.11.25 - 1983. 1.25
8 L B = % | ® X KM B | 1982.11.25 — 1983. 1.25
9 M H x B | = ¥ 1983.12.23 - 1984. 3.31
10 kxrk ® = | & 8% | 1984. 3.29 — 1984. 5. 5
11 &M R M £ i 1984. 6.28 — 1985. 6.27
12 m oRoH OB o= Ed 1984. 9.27 - 1984.12.29
13 o ox o om | % % | 1985. 1.17 — 1985. 5.16
14 ®om B A | W | 1985. 5. 9

15 B i %5 B 2 b 1986.10.10 — 1986.11.21
e ¥ N M M | &% # | 1986.10.10 — 1886.11.21
17 W B X k| # b 1986.10.10 — 1986.11,21
18 AN H £ £ ¥i 1986.10.10 — 1986.11.21
19 & W X | v - ¥ -~ | 1986, 2.20

20 fk B ¥ M # b 1986, 2.20

2t o Rk 0 X 1986. 2.20

ez B M # W | #% O 1986. 2.20

23 ® N B E X BB & O« 1986. 3. 6

24 B - 7 U ¥ 4 b 1986. 4.10 — 1986. 4.30
2b B R k5 7 Y ¥ 4 b 1986. 4.10 — 1986. 4.30
26 @ ¥ Y = | % % B & | 1986. 7. 3 — 1986. 8.18
27 & K ¥ — | LEMREAN 1986. 7. 3 — 1986. 9.21
28 W . % W #OX 2 {13 ] 1986. 8. 7 — 1986.10.15
29 K MW it % 5 1986. 8.21
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Counterpart Personnel Sent to Japan

NAME

COURSE

DURATION

PRESENT JOB

10

11

12

13

14
15
16
17
18
1%

20

E . Kalsmbala
L.D. Kiwara
- Mfinonga
. Kin}alo
. hiaki luli
- Materu
R . Justia
+» Pendaeli
. Kassango
+ Msekwa
. Angwazi
B . Mghamba
I . Kitururn
. Angwazi
S . Kassanda
P. Kirﬁiti
I . Kimolo

. Materu

P . Mushi

A . Mtango

Metat Machining

Indusirial
Development Plan

Metal Machining .
Foundry Engincering
Metal Machining
Cerarﬁic Engineering
Forging

Small Secale
Industry

Ceramic Engineering

8.8.1.0Ohservation

Small Scale
Industry

Highly Skilled
Maechinist

Cerar_hic Qrazing
& Decoration

Ceramic Developme-
nt Seminar

Forging
Observalion

Metal Machining

Fire-brick
Engineering

- Briquette

"Cearamie Engineering

. 9.27 — 1980. %.81

1979
1980. 7.24 — 1981. 3.29
1980.10.24 — 1981. 8.21
1981, 8.1 - 1082, 3.27
1981.10, 4 — 1982. 7. 2
lﬁ]_}‘_ .....
1982. 1.21 — 1982.10. 2
1982, 9.23 — 1983. 3.27
1983. 3.28 — 1983.12.26
1983.11. 5 — 1983.11.18
1984. 1 5 — 1984. 3.27
1985. 4. 2 — 1986. 3.31
1985. 4, 2 — 1985. 8.11
1986. 2.12 — 1986. 3.26
1986. 3. 9 — 1986. 9.16
1986. 7.15 — 1986, 7.27
1985.'9.25 — 1987. 3.27

MKIDCHR
Moshi District
Councilor
KIDC, Big%
BE - iR
KIDO, Big%
KIDC, %R
o 7

BB

BB

. B

KIDC, inE

KlDC, B

Tona Pottery ,
S

KIDC, il

KIDC, @3558

9wy ulf

g
fhizh
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KIDChHY 4 —nR—F2806400A

BB 8
I% 4 (e mexr |S00 W #
(1) J.L. Angwazi 51 f;’;j‘z""“b*%’* 1983 | Dircctor
IR Planning Officer
() @4 . Lengwama 33 | IRDP Dodoma 1986 | (Institute of Runal Dev.
Planning )
. 545 .
(3) N . Chuma . %6 Secretarial College 1933 .
() 1 . Mmdeme 26 - " 1981
{5) R . Kisamo 23 Sec. School 19384
6) E . Ngaillo 22 | Primary School 1984
(7 J . Tarime 26 | Co-op College 1932
Ma jango
{8) B . Nyatto 27 Primary School 1981
.. Olele Kati
(9) A . Shirima 23 Primary School 19585
Makomu
40  F . Mshange 34 Primary School 1981
: . Kibosho
] B . Ndossa 24 Sec. Schoot 198}
Majengo
03 H . Manga 28 Primary School 1984
02 E . Mchome 30 Sec. School 1982
. . Mbosho
0 N . Kimaro 25 Primary School 1934
. Ma jengo
3 A.DB. Kassimu 36 Primary School 1985
. Mawenzi .
19 R . Omari 26 Primary School 1982 Driver
07 J . Mushi 30 | Primary Schosl 1983 #
HE J . Kapembe 28 # 1985 4
19 C . Luoga 28 4 1985 i
17.4] M . Yusuf 29 14 1986 6‘
211 R . Kimamho 27 ] 1956 4
14 watchinan o
4 labours 4
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I a |ws| mexr |BWP @ %
() E.J.Mfinanga | 34 ,f:;'c’hfﬁf;{ z;!';‘;ge 1980 | c/p
@  Q .Makilali 3 v 1980 | cp
(3 B.J.Mgamba 26 ¥ 1983 | c/P
() R.N. Kebhanyo 24 |72 Gollege 1985 | fef%il1 (1986.5 — 1987.5)
® B . Kimolo s0 | Yosi :Ufrgf:']’]';i‘;“' 1983 | m1 B
(6) A.S.Mkoma 27 P 1981 | S.62 1EW C/PBIEETH
(7 VvV . Sukemu 22 z 1983 | & #:
) W . Swai 23 | Kibo Sec. School 1983 | #Bo 12
19 M. A. Mgonjs 26 | N.V.E.C.6D 1983
80 T .Ngonyani | 23 g;f:se‘:. Sehod 1986
@) G . Nyange 18 | e 1986
(f¥) N.V.T.C. =National Vocational Training Centre




I A lws| omow e |EP01 W %
(m ;_x.s. Mushi | 24 Totimiat Gellege 1984 | $eikih (1986.5 — 1987.5)
(2 E.S.Kimathy 21 N.V..T.G. 1933 Foreman
3) R .Masika 21 | Uru See. School | 1985 ¥
() J.E. Kimaro 25 # 1984 | NT.V.C. TAREI % Sh3kb
(8 5 .Ally 21 | Jamhuri Pri. School 1985
() F . Kimaro 21 | Primary School 1985 | (& )
() N . Mushi 21 r 1985 | ( 79 5 b))
(8) A . Maregessy 21 7 1984 | (RERID)
® O . Lyimo 20 | Mwasi i’r;. School 1985
60 F . Omari 20 git?h;?}?oo! 1986
@) A . Mtowe 20 | Majengo Pri. School 1986 | RERLIL b
2 D . Nelson 20 # 1986 } RERiL B
3 G . Chibwana 21 | NV.T.C. 1986
5 B
15 a |asl o omoee oy (R0 %
(1 S.B. Kassanda | 25 | 77 Co“eg; 1985
@ R . Ndossa 29 gr?v?ng & Mechanics 1982
(3 J . Temba 33 | N.v.T.C. 1982
4} P . Samson 21 | Primary School 1983
{8) L . Mushi 22 v 1983
(6) B . Massawe 21 P 1985
n A . Shaban 21 7 1885
(88 F . Marko 21 ¥ 1985




®OXE B(e2)

HnoO| S
—(:) 5. hl;teru | 32
{2) Z. Nghunglwa ) 2.8.
(3} E. Ndossa 25
(4} B. Maera 25
(5) J. Ngowi 27
(6) T. Lyimo 27
(7) Z. Mnyone 32
{8) J. Chalta 22
(9) A. Maregesst 21

KIDC

moe oy B || W *

_i_i;‘;;ahi‘k? | 1981 | osp
Primgry School 1931

P 1982

y 1933

» 1982

¥ 1943

) 1984

" 1984

—52--




B OE B(YX)

KIDO

1 % |[es BEYE |\pweg| W %
North Worlest Nov .
{1} A. Mtango 31 | College- 1984 C/P CRDO
Bromsgrove UK
. March | Head of Materials
(2} A. Chuwa 26 | Pugu See. School 1982 | Preparation Section
o b March | Head of Inspection and
(3) E. Ksadeghe 33 | Primary School {984 Storage
(4} S. Sacum 27 z F::;S5 Head of Forming Section
: Form Three Head of Printing and Mold
(5} M. Mnzava 28 ( Secondary School ) 1985 Section
(6) 7. Sulemani 28 | Primary School 19584 Forming Section
(7} F. Masawe 20 | Secondary Schoeol Dleg% Finishing Section
(8} J. Kimaya 23 4 1985 Material Crushing Section
2 , ; Potiers Wheel Section
(9) E. Mwgurey 22 | Primary School 1986 {Matorial Prop. See tion
. . Potiers Wheel Seclion
43 N. Mshana 24 | Secondary Scheol 1986 {Material Prep. Seetion
Gl A. Mchome 20 Primary Sechool 1983 Material Prep. Section
03 W. Mngurey 22 ¥ 1985 Forming Section
03 P. Mbuji 22 4 1984 y
DSM Technical
9 L. Miango 21 | College Eavining 1984 | Mold Section
Classes :
49 K. Mchome 26 Primary School 19356 Head of Forming Section
¢ A. Zuberi 28 | Primary School 1986 | Material Prep. Section
07 L. Mhina 23 | Secondary School F:ggs Forming Section
8 J. Johnson 24 ¥rimary School 1985 Finiéhing Section
i3 M. Mdimu 20 & 1985 Forming Section




KIbcC

] 4 |wo| mewr |[B00| w %
3 P. Muro 19 | Paimary School 1985 Forming Section
en R. Mbwarnb;) - 20 ] 1985 | Potters Wheol Section
P2 R. Lyimo 22. ” 1983 Finishing Section
23 H. Lbrahim 21 & 1985 7
£ A. Tomas 23 | Secondary School 1986 | Forming Section
£5) M. Mnzava 23 Pa;imary School 1985 | Finishing Section
£s) Z. Mndewe 24 4 1935 | Forming Section
£} F. John 19I 2 1985 Potters Wheel Section
k8 S. Mwenda 20 ¥ 1985 Kiln Section
9) T. Mayungn 21 o 1985 o
B0) H. Jeremiah 24 ¥ 1985 ”
Bl) D. Juma 24 4 1984 | Finishing Section
82 R. Salum 24 7 1884 Forming Section
$83) 0. Bulemani 19 7 1984 Finishing Section
B4) T.S. Pemnba 21. Secondary School 1935 tlcad of Kiln Section
850 N. Mwzava 23 L4 1984 Askari
16} N. Mkichumbi 24 Prfrnary School 1936 ”
67 D. Mchome 23 v .'1986 p




{n

{3)
)
{5)

(6)

o

KIDO

| & 1‘2.”4 D B & ¥R S8 4 4 %
P.B. Mushi 37 | pechnten) Sohoo! 1985 | crp
M . Mrema 34 | See. School 1982 Foreman
M . Muro 22 | Primary School 1982
J . Masumbuko 18 ] 1985
B . Ndessa 22 y 1586
¥ . hI;acky 19 » 1984




s J&gH

| 1986 4£ 11 A
HMBTFHN - SR TPRoOLHE: HE
(B : TSH)
1984785 1985786 1986787 1987./88
GV Eﬂ%%}’ﬁ%éﬁ 2,851,000 2,232,000

ISV 2,851,000 3,232,000 5,435,000 6,037,000

g;“é’a;;‘“' { -810,000) | (1,360,000) | ¢1,555,000) | (1,500,000)

CRDC & MOSHI GERAMIC | ¢ 695,000) | ( 450,000) | (1,420,000) | ( 800,000

Srminar_ ¢ 350,000) [ 2050000 [¢ - >|C - )

e e ( 300,000) | ¢ 360,000) | ¢ 851,000) | ( 355,000)

- Blectrfok Water ¢ 96,0000 | ¢ w0000 |C - >l -

gy 4 ¢ 600,000) | { 667,000) | ¢ 971,000) | { 600,000)

Foet. Bumeing Cost - ~ (1,138,000) | { 132,000)

KIDO iyt House —~ —~ ¢ — )| €1,400,000)

N ishiregy intenance - - ( — 3] €1,250,000)
® £ BTV H 474,950 297,160 387,000
1202 % @ R 60,000 52,000 68,000
1203 $h W K OB 3,800 3,750 5,000
1302 41 B — # 60,000 30,000 58,800
1304 & 7,500 4,600 6,000
1305 7 | 1,200 2,700 3,600
1306 2= 7 4 — A 750 1,200 1,600
1402 T4, HFEERT 338,000 '200,000 240,000
1611 % ) fih 2,400 3,000 4,000

2104 3 & AN 1,800




KIDOCSB " iEHE

M § s
':19861"!*3 1A

( Hif . TSH 1,000 )

TR t: 18586 | 198687 1987788 | 1988789 | 1989.799 1990791
A, L A
BE % ¥ B 2,232 5,435 5,435 5,435 5,435 5,435
R TH 1,105 1,664 1,350 1,850 1,350 1,350
KIDC#ELE 1,250 1,600 3,184 3,184 3,184 3,184
A E 4,587 8,699 9,969 9,969 9,969 9,969
B. ¥ H
" ¥ H 1,360 1,400 1,500 1,500 1,500 1,500
HEENFR 150 850 850 1,750 1,750 1,750
A H B 1,217 1,277 1,607 2,287 2,744 3,293
Mo &R 225 1,800 1,883 1,896 1,896 1,896
PRI 324 340 340 340 340 340
i - RETR 175 1,100 1,550 800 800 1,350
b S S | 200 500 530 600 650 700
¥ W EH 4,311 7,267 8,260 9,173 9,630 11,029
w - @ 276 1,432 1,709 796 289 | A 1,060
'(A} £ K r IO (§+OB) 5 5
WEPH | At | zom | 4o | B
1981./82 400 - - - 400 50
198283 2,072 - 167 167 2,239 92
1983./84 2,341 530 171 751 3,124 391
1984.785 2,851 629 475 1,104 4,216 740
1985786 2,282 808 297 1,105 3,337 1,250
1986,/87 *5.435 *1.217 ® 287 1,664 7,099 -
4% 2t 15,241 3,294 1,497 4,791 20,415 2,523
w PR
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