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An Introduction to Project Proposals identified

for an IRDP in Gampaha District

General :

The Island of Sri Lanka is sitvated within the tropics
and has a total extent of 65610 sq.k.m. This is divided into
25 administrative districts, of which, Gampaha District with an
area of 1394 sq.k,m., is the 2lst. in size, but the second larpest
in pdpulatinn. According to the 1981 census, it had.a population
of 1.39 million and a density of 1007 per sq.k.m. Compared to
the national average this fipgure is very high., The main reason
for this high density of population is its lacation in close
proximity to the Colombo District which contains the national

capital.

Topogfaphica]ly'the country can easily'bé divided into
twa major parts, the Central Hill Cduntry with an elevation of over
1000 teet above sea level and the surrn“ﬁding lowlands which gradually
slope towards the sea. The Gampaha-bistrict falls entirely within
the low country and occupies the south-western ﬁlain. Its toponraphy
can be described as generally flat, except for a few hillocks such
as Walhotale Kanda, Kudumbikanda and Yatawaka Mukajana wchich risn

to heights of little over 500 [eet above sea level,

The Gampaha District falls entirely within the Wet Zone
which receives an annual rainfall of abonr 2500mm., mostly lrom the
South Western Monsoons, The eastern parts of the District which
adjoin the Hitl Country receive o slightly higher ranfall., Altheugh
the demarcation OIf the District has heen done mainly on administrative
prounds, it has clear natural boundaries. The Kelani Ganga and the
sea form the southern and western boundaries respectively,  The Central
Hill Country is the east -r. boundary of the District and the Maha-uya

runs along its northern margin.

The -Gampaha District contains I3 of the countrv's 161

_ p ,

parliamentary constituencies. Therefore the M.PP. of the Gampaha
~District represent approximately 1/12th. of the country's population.
~The: elecrorates in the district coincide with the divisional level
~administrative units which are the Assistant Government Agoents'
Cdivigiansg,

contd, ../
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Each division has an ‘ssistant Government Agcnt.cd«drdinntrng
its administration, development and welfare services. An Assistant
Government Agent's Division is divided into a number of Grama
Sevaka Divisions for the purpose of carrying out the rural-
administration., The averape number of these G.S, Divisiens in
an A.G.A. area ranges between 20 and 40, making a total of
444 for the entire District., A (.88, Pivision generally
has 3 to 5 villages, the number being greater in rural areas

than in urban areas.

Regionél development activities carried out under the
District Budget, District Development Council and othes Davelopment
Programmes are administered through these A.G.A. Divisions under
the overall direction of the District Minister and his Secretary

who is the Government Agent of the District.

Negombo, Gampdaha and Ja-ela are the main towns in the
District and they have a high concentration of.population. However,
Negombo is the only city that has been raised to the status of
a Municipal Council. The general distribution of the population
shows a heavy concentration along the costal belt and in the
two Free Trade Zone areas of Xatunayake and Biyapama. The
Katunayaka Free Trade Zone occupies the area around the International
Airport and spreads through parts of Katana, Negombo, Minuwangoda
and Ja-ela electorates. The recently created Biyagama I'rec Trade

Zone covers a major portion of the Biyagama Electorate.

When compared to the pohulation distribution in the
Colombo District, where the urban population is as high as 78%,
the Gampaha District has an urban population offgnly 27.8%.

This low propertionof urban population is in spite of the.fact
that. no part of the Gampaha District is more than 30 miles distant
from the city of Colombo. The proportion of rural population

in the Gampaha District does not deviate from the national figure
of 72.2Z., This high proporiion of rural population is a general

reflection of the lack of modern develepment in the District,
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The need for Integrated Rural Development in the Gampaha District:

Alchough the Gampaha District is situated in close proximily
to the Colombo District, there is a clear difference in the income
levels and standards of living of the people in these two lstricts.
Except for some semi urban areas along the-main roads and towns,
including the Free-Trade Zonc suburbs, the district is predominant !y
rural in character. The two Free Trade Zone areas of Katunayaka
and Biyagama cater not only to the people of the Gampaha District

but equally to those migrating from ocutside Districts.

Therefore, the contribution made by the Free Trade Zones
for raising of the income levels and the standards of living of the
people of the Gampaha District is very much limited. The concentration
of a large population of youths in these factories creates additional
problems. This calls for immediate actien to provide improved
transport, housing, sanitation and recreational facilities in the

District, especially in the ¥Free Trade Zone areas.

73% of the total land area of the Gampaha District is
devoted to agriculture. Of this, coconut plantations caover 51% and
paddy lands, 19%. The remaining area is used for the cultivatlon of
rubber and other highland crops, The coconut yeild in the Gampaha
District is half that of a normal healthy plantation mainly due
to unsatisfactory maintenance. The paddy yeild of the District
during 1984/85 was 62.7 bushels per acre in Maha, 51.27 in Yala,

The main problem faced by paddy cultivation is flooding during

Maha and the prevalence of drought conditions in Yala. The acreage
brought under cultivation during Yala is therefore very much lower
than in Maha, 1In the Divulapitiya Electorate which has rthe largest
acreage under paddy, 97.5% of the land is cultivacted 1n *laba, while

only 49% is cultivated in Yala., 7000 acres of asweddumized lands

in the District-are left uncultivated due to these lands being
water—-logged. - Yet another 5000 acres in the Muthurajawela arex

lie.abandoned due to poor draipaze and salinity.
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Paddy cultivation in the Districl is carried on most by
according to traditional practices and therefore thoeve is plonty
of room for improvements provided technological advances are il e
use of and larmers are ready Lo give up traditional practices,

A change agent programme introduced through the help of outside

voluntary corps might help in bringing about thesc changes.

Although there is a fairly developed nethork of major
roads in the Bistrict, mest rural roads are poorly maintained
due to insufficiency of funds. This poor state of roads affects
the smooth transportation of agricultural and other products.
The Electricity supply netwonrk has devé]oped alonp the main roads
and towns. But the distribution lines to villages, specially in
rural areas, need urgent attention. This nced is very cleavrly
seen when we consider the fact that in many clectorates Lhe MPP
are compelled to devote a major portion of their district budget
allocation for the ercction of rurat electricity lines, thus
preventing the use of these Funds Ffor the projects for which

they are really meant.

Shallow wells are the main source of water in the
Gampaha District and only a few towns enjoy a pipe-hornc water
supply. In the densely populated areas, pollution of well water
due to various factors has created several problems. Therefore
a scheme of improving the quality of the drinking water will be

of help in raising the health standards of “the peaple.

The standard of living of the people is comparatively
low in most of the electorates. The electorates of Dompe,

Mahara, Attanazalla, Divulapitiva, Hinuwangoda, Miripama, Katonn

and Negombo have over 507 of the population living below the

poverty line, In electorates like Divulapitiya and Mirioanma
this rate rises to over 794, The coastal clectorate ol Nepomho
which is fairly nrbanized has o hiznh poverty ratoe of o5, There
is a hiagh concentration of fiszher folk in this town and most of
them live at the subsistence level, Abthough Tishing is the
major occupation of the people here, the industry has not
developed sufficiently to bring an adequate income ta those

encaged in QL.
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In Campaha Pistricy 20,9 4 of those of employable ape
are unemployed., 79 % ol thosc unemployed have had a Tair cducation;
that is, they have studied up vo G.C.E. {(0.L.}, although they
may not have obtained 0 passes at that examination. Unemployment
is especially acute in the rural electorates where poverty is
widespread. This shows the urgent need for initiating technical

and vocatianal education in the District.

Though higher education facilities are gonerni]y available,
the secondary and higher education institutes in the District
do not succeed in holding the entire student popuiation within
the District, mainly due to the fact that the popular and presticious
institutions in Colombo are in clase proximity. There is an
annual outflow of 5000 students due to the lack of satistactory
facilities at home, which compels parents to send their children Lo
Colombo schools. Therefore the urgent need for making available
at jeast some schools with sulficient facilities to retain such
students within the Jistrict need not be over emphasized.
The daily outflow of a larae number of Studenté creates probliems
of transport not only in the Gampaha District, but also in Colomba,

Further the cost involved in an ultimate loss Lo, ¥he nation,

An integrated development programme for the District has,
in the main, to reorganize fts productive sector by intreducing
hetter technology and cxteusion services on the one hand, while on
the other, it has to reinlorce the physical and social infra-
structure with a view to uplifting the standard of living of irs

population.

The follewing are the idencitied specific develoapment
areas and the succeeding sections will make detailel proposals

in respect_of thoem.
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A, Apriculture:

i. Paddy and other {ield crops,
ii. Coconut and mixed crops.
iii. Minor export crops.

iv. llome garden crops.

B. Animal Production and Fisheries :

i. Animal Production.

ii. Fisheries.

C. Water Resources :

i. Major Irrigation.
1i. Minor Trrigation,

iii. Rural and Urban Water supply.

D. Productive Infra~structure :

i. Highways.
ii. Rural Roads.

iii. Rural Electrification and Telecommunication,

E. Social Infra-structure :

i. Health.
ii. [Fducation.

iii., Sports and Recreation.

F. Administrative Infra—structure:

i. Secretariat and Techniques.
ii. Project fOffice and Fguipment,

iii. Training.
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3.1 Agriculiure:

In a development plan for Gampaha Pisirict,
promotion of agricultural sector has to be given priority, lFhe
urban and industrial development in the Western part of the
district mainly in Free Trade Zone area and suburbs of Colombo
District, no doubt has a significant impact {n the economic
output and employment. Bul this develop@ent does not seem Lo
bring about the sxpectod "Spread Fffects". to a.majﬁr part that
forms the "hinterland™ of rhe District, This "hinterland" is
the eastern part consisting of the agricultural and rural
electorates of Divulapitiva, Mirigama, Dompe, Katana, Hinuwwanpoda,
Attanagalla and Gampaha. This section octhple$§?5 Uoand 740
of the land under the two main crops of the District, coconut
and paddy vespectively. Further 79 % of the total land area
of the District belones to these rural electorates, ‘Therelore,
unless halanced and speedy development in this significant
sector is hrought ahout there will be increased slisparity in
economic standards of the two sectors of the Districe.

Further, the undeveloped status of aariculture results on the
mipgration of the population in search of enployment towards

the western part and Colombo District, This not only results
in creating further problems but also leaves the agricultural
zector in the same undeveloped status continuously. In this
context agriculture need to be transformed into san economic
activity which is attractive both in terms of income and
occupation, capable of competing in equal terms with urban
wage earning activities. Scope for developing the azricultural

sector can be identified under the following,

a. Increasing the rice yeilds through an intensive

extension propramac with effective training tacilitios,

b. Increasing the coconul yeild through systamarvic

maintenance and lertilizer schemes.

c. Introduction and encouragement of inter ciropping

and mixed farming -in coconut tands.

d. Promotion of the minor export crops and [icld crops
f.o, Pineapple, Bananas, Rambutan, Passion Vruits,

Ginger, Peppoer, Turmeric, Coffee and Cloves,
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e. An assistance programne for vegetable aad howme

aarden crops ol small-hotdiop farmers d.e.,

vegetables, hovel, yam, fruits, (lowers e,

The major organizations and apencies handling Lhe activitic.
of Agricultural Sector are the Apricultural ann;%nenL, Avrarian
Services Department, Hlinor prﬁrt Crops Dﬂpqumcnt;.ﬁénnuut
Cultivation PBeard, the :\}‘\.l‘i('lll!flli'ii| Dnveldp!nent: l\ut!.mrit)' and he
Agricu]thra] Tnsurance Board. FEach of these organizalions has
irs Repional head in the district with Divisional Officers al
divisional and village levels. Uivisional level officers of all
these institutions are co-ordinated at the 26 Agricultural Servico
Centres, distributed through out the District. The co-ordinating
officers in these centres are the Agricultural Manﬁgers one for
cach electorate with their head the Députy_Provihcia] Director.
District. level co-ordinating functions at a monthly meelting
headed by the Govermment Agent and participated by all District

level heads in the field,

i.l.1. Paddy and other field crops :

Extension services For these crops are provided by rhe
Nepartment aof Apriculture throegh the District and

Sepment level.

Crops and Extent

(a) Paddy : Maha Season - 17,000 ha.

Yala Scason 12,3500

{b) Other field crops :

Pinoappie | - 2,107 ha
Banona - 2,400
RambuLan - 105
Passion truits - | 50
Vesetables - 7560
Roat Crans -

(Manior, sweel patatoos

and yams) - |, 200
Ginper - 30k
Tarmeric - A56
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(‘These crops are cultivated as inter crops in coconut growing areas)

The objectives of the proposals to have an intensive
extension programme, with elfective training facilities for the
village level extension workers and the farmers, are to step up
the present rice yeild of 03 metric ton per ha to 04 metric tom
per ha, within the next five years, together with the expansion
of the cultivation of the fruit crops, vegetable crops and other
field crops in the coconul growing areas by 50 Z. In addition
it is envisaged to increase the catch crops cultivated in paddy
{ields between the two cultivation seasons which wvould give

economic benefits to small scale farmers.

The extension services to the farmers are performed
through the "training and visits" system under the agricultural
extension and adaptive research project of thé Department of
Apriculture. There are two main District Training Centres located
at Walpita and Ambepussa, which conduct the seasonal trainlag for
staff, and short training courses for staff of the department and
also farmers and representatives of village organizations, There
are also three segment training centres at Mahara, Mirigama and
Galahitiyawa, where officers training programmes are conducted on
a bi-weekly basis. The extension training at these centres are
manned by the segment agricultural officers who are assisted by the
subject matter officers specialised on rice production, subsidiary
food crops, horticultural crops, plant protection, home economic,

nutrition, farm machinery and extension methodology.

The main short comings encountered in the proper functioning
of extension services are as follows

(a) Lack of mobhility to Field staff,

(h) Insufficient training facilities.

(c) Lack of equipment for [icld stafl.
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The moin objectives of Lhe training centres are to
transfer new agricultural technoloay to farmers antd youths of ool by
through short traininy courses. o the past, these 1raining conl ris
have been conducting four month training courses revularly to
school dropouts, Farm youths and members of varieus apricultural
oreanisations. Annually about 7000 te 8000 man days per centre

of trainine are heing conducted with limited resources available.

Type of training courses vill depend on the nced of the District.

Improvements needed in hoth the training centres include
construction of Lecture lnlls, dormitory, kitchens, dining halls,
workshons and dairy sheds and provision of [ield and oflice

equipment.,

Services provided by the Department of Agrarian Services in the

field of agriculture :

The Asrarian Services Jepartment covers the cntire
fictd of agriculture throuzh Assistant Commissioners in the

District who are responsible For carrying out thp Iellowing Tuncticne.

(4) Enforcemest of Aprarian Services law,

(B) Supplyine of Agricultural Services and inputs
to the farmer.

{C) Establtishment and control of Agsrarvian Services
Comuittees,

{D) Co-ordinai iom of Aqrienltural activities at the
villase level throush the cultivation atficors,

(B} Construct jon oel maintenance of minor frrigat ton,

There are 26 divisiona! Aasrarian Services flenlres
providing these services,  fach centre is Tooked after be oo
.

Nivisional O Micer o the activitieos are carriet out fvioes the

Sarass-raol fevel throuuh 45 cultivation ol ticers,
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The Bivisionnt W icers of all Deparcments and
Organizations in the field of agricalture are housed in Lhe
Divisional Agrarian Services Centre, The distribution of Mericubtaral
inputé to farmers Fakes place At these cenbres, Fertiliner,

.nuro-uhumicals. seed paddy amd ather typuS of secods and planling
malerjials are distrfhuted [rom these centres, Lack of storaue
Facilities, vehicles and cquipment has been a hindrance Lo an
elficient service. Provigsian of followinu facilities will enhirace

hetter service to the rural laraer.

(A) Provision of storage facilities for sced padiy,
fertilizer and agro-chemical for kwenty asrarian
services cenlres,

(B) Provision of twenty five numbers ol two wheel
tractors with trailors and allied equipnents,

(C) Provision of mokor bicycles under a lone term

toan scheme, {or divisional officers.

3.}1.2, Minor Export Crops :

The Nepartment of Hinor Export Crops is
involved in the prometion Gr'éultivating puerennial crops such
as spice crops (cinnamon, pepper, cloves ctc.) beveraje crops
{colffee and cocoa) and other hizhlsad crops (papav and citronella)
in the web and inkermedinte zones of Sri Lanka, Thiz function
is carried out rhrouch oo well desipned cultivalion subsidy
schope( (which includes both cosh subcidiecs and freo slanbin:
materials), implemented by District Level extension network of
the department.  The specific tanctions of the deparioent in

Gampahas District are :

(A) Administration of “finor bxport Crop subsidies

mainly to homesardens and "mived-cardons ',

“{B) Provision of planting matecinls Lo highland small
hdfdinfs.

(C) _l!i:;s-:_m;i_n:’:\l inn ol l'!.ff‘}!!‘! ical inflormation to rowers
thraugh extension oducat fon provearwrs, which
include Tormer trainine elasses and the eotablishment
of demonstration plois,
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The Department ol Mipor Export Crops in Gampaha Distvict,
however, is Hesnt with mnny hott le~necks for the successlul
impleméntation of its lield programmés. The main coastraints
are as follows *

(A) Lack of a permanent District Office.

(B) Lack of trhnsport facilities for extensions.

(C) Tnadequacy ol extension equipment.

In consideravion to the ahove problems of PHEC Gampaba
it is proposed that the following capital items are pravided
(A) Office equipment necessary for the District Oflice.
(The District Office can be housed in the proposaed
secretariat).
(B) Vehicles Ffor the extension staff and transpertalion

of plant materials,
(C) Extension equipment necessary.
If these requirements are provided the proposed MEC targets

under the project are as follows :

1937 1988 1980 1990 1991 Total
MEC-MIXED GARDENS

‘Coffee~based(Acs) 300 0 300 300 300 300 1500
Pepper-based(Acs) 200 200 200 200 200 {000
Total(Acs) 500 500 500 900 - 500 2500

The two "models'" of mixed pardens (to be

introduced in 2500 acres of coconut lands) arc as follows

Cof fee-basged Pepper~haaed
Model Model
(7 Acs) (7 'i,\cs)
Coffee : 425 plants offee 150 plant s
Pepper 12s " Sepper : F1010 B
Clove : - 50T Clove @ 500"
g(‘ 1 U0
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At Full maturity, say in 1994 the above acreape is

expected to yeild the Following annual production levels :

ltxpected. annual production in 1994

275,000 1bs.

264,000
94,000 "

3.1.3 Coconut and mixed crops:’

Out of a total agficulturalnafea of 233,500 acres in

Gampaha District, coconut occupies 70 % and this constitutes

113,230 blocks of mnstiy very small lands below

Extent of coconut lands: (Gampaha District)

Categor

Below 2
02 - 05
.05 - 10
S 10 - 20
Over 20

y

acres

acres

_acres

Percentage of the

number of lands

Elocks

78.0
16.0-
3.9
1.6

0.5

? acres,

Percentage of the

total acreage

3.0
29,7
16.4
4.0
8.4

Distfibu;ioniof coconut - according to age of trees—

{Gampaha District)

s in small blocks  bhelow

years.

Category

.0'~ OS”yéars
06 <15
16 =30 ™
31 - 45 "
46 - 60 "
Over 607

No. of acres
41,920
36,440
45,860
43,140
U 840

77,740

Percentage

15.96
15,22
2.0
21.57
17,42

3.47

T

This shows thal shout “60° % of the rotal coconut plantation

artes and within the gue vroan o) 1o
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GCoconut Cultivation Board has a Renional Office io Ganpaba
Pistrict with a Ropionab Manneer as its head, Extension servicoes
are conducted under the widanes ol t@n'Spﬁcin]i?od“ﬂssiﬂtﬁnl
mﬁnﬁgeré. .Fiold stall consist of 1H Cocomit Deﬁblopmdnr Mlicers
and 18 fﬁéidrnfficﬁfs-nsuiétinu thom. - There are 5 fertitizor stores
and 2 nurseries in the District. The Coconut thnfﬁhmdhl M lficers
are provided with motor hicycles and there are t&olidrrieﬁ'in.thn

Regional Office, transportin:g Fertilizer and planting mdteriatl.

Present development activities for the promotion ol caconnt

cultivation include the {ollowing ¢
i. Subsidy schome for replanting and under planting.
This is mainty for coconut plants over O years of age.
ii, Subsidy scheme for mixed crops like coffee, peppor el
cocoa in coconut lands.

iii. Subsidy scheme for new plantations and special assistano

for small holdinas less than one acre in coxtent,

iv. Subsidy of 12 % loan facility through commercial Zanks

for Fertilizer.

v, Instructions to the planters Lhrough the cxtension

service of the Coconut Cultivation Board.

A project aésisted by the Asian ﬁevelopment Banl: was in
operation:duting the period 1982 - 1986 and brﬁvidéd thelofrico
buildings for the CDB, residential facilities and buildings for
fertilizer stores, Further the finance for the subsidy schemg
of replanting mixed cropping and rehﬁhilitation WS provfdod
under this project and it nlso wrovided linancial nsﬁiﬁrunrr e

madernize coconul processine industry in the District,
Proposals for the development of coconut in the District :

Promotion of niixm! Crops in ceconul lands :-2,'1(:01;!]..!)' in
small holdings has to be takew up as an argent n#cunsity. The
trend in coconut prices from 1985 onvards does pot ndcnurnyv Hee

rgrﬁwérs to invest in fertilizer and other development warks.
This resnlts in pradual decrease of their incone.  Therefare ar
addilional income by woy of well planned mixed crons only coan

stabilixe their position ane provide facibity an cnvironnesd
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necegsary to keep the plantotion at least in a fair condiltion,

The major portion of the coconut lands falling within the
age group of 60 - 45 years and covering 44.5 Z of the tetal coconul
plantation in Gampaha District, is suitable for mixed crops,
‘pepper, coffee and ginger, It is proposed to set up nucleus farms
in selected lands capahle in developing as nurseries supplyin:
planting material for the next year to the surrounding parts,

The selected farms can sct the example in spreading throush
surrounding coconut land until all coconut' lands within the

group cone under mixed crops. Initially those selected farms
have to be provided with Financial assistance‘on a suitable basie,
The number of farms sclected in the first year can be around

200 - 300 with a gradual increase in the followigs years, In
addition to this financial aid the present subsidy scheme for

mixed crops, also must continue,

The products of small holding coconut growers change hands
among a large number of buyers and sellers acting az intermcdiabes,
until it reaches the level of scmi finished product. This
happens because there is no organization for these small holding
farmers, The District has only 149 copra producine units,

15 pil mills, 28 DC mills., In the copra processing centres
traditional and age old methods are still used and the nrocessing
in many centres are limited to one item. For example while copra
is produced husks and shells are again sold to others who ngaiﬁ
process them as fibre or coconut char-ecoal in isolated places.
This process of changing into several hands result in bYrinsin:
very poor income Lo the vrowers. ‘'lostly the niddle—men net much

more than actual Carmers,

Therefore, it i< sroposed to oraanize the amall scnle
farmers in producer soctetles and sel up coprs processing cealre
and coconut shell char-coal producing centres with a conzlderable
capacity. In addition to the present 130 units of copra production,
75 more such centres arc probqsed to be established throuah the
pro&upqr societies with_finﬂncin] assistance being provided, Modern
technblogy for these prnﬂhtts have to be provided by the Coconut
Development Authorily, Coconut Research Board and the Coconut
Cultivation Board.
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The societies ol Lhe small scale producers ave to e
co—ordinated to form larscr scale producer sociclies and the
latter to maintain modern and larve scale processiog wmills
to obtain the cconomies of scale. Presently there is only
one such large scile socioty iu Campaha District, Dunagaha
Coconul Producing Society and it helps its membership to obtain
a very good price for their products. feder the project this
mill can bLe modernized with technieal and financial assistance,
and ir is proposed that ab least onc more such mill be ser up

by incorporating the small scale producer socicties.

Improvement in the Extension Services :

Considering the large mmber of 119,290 coconut ™ land
blocks, the 18 coconul developing officers find it dillicult
to atfend the need of instraction and informtion expected,
Therefore, it is proposced to increase the number of this stafl
by creatinpg additional 1% posts. Further senier coconub develop-
ment officers have to b tratned and appointed as developmont
agents. This can be done by trainins and prnmotir“ [iﬁﬁ such
officers each year. Tmproveoents of transport fncifirips Lo

this extension staff also is a requivement identif{ied ag the

moment .
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3.1.4 llome Garden Crops :

fome garden type of self ecaploved farming s o traditlonal
human activity in many parts of bthe district, 'ﬁ¥630 part s ine ole
mainly the rural electorates montioned above, Farming io denc
in small holdings ranpinge rom half acre to 2 or 3 acres., The
crops prown are betel, venetable, vams, frueits, and sometimes
flowers dn the more urban arcas,  In additien to these crops thev
generally cultivate littie paddyv and coconut, These paddy ix
mainly for consumption and wherc coconut it will be in very poorly

maintained condition.

There is a very cleose and assured market for veaelables
and fruits in the industrial and urban sector ndjninjﬁu Froe Tralo
Zone and the neiphbourine parts of the Colombe District. iotel
has continuous markel and Gampaha Mstrict is the main producer
through out. Recently il has been oven extended Lo export lewvel
through the agencies like Consel Fxpo, flark-fed and the C.Y. o,

Tt is estimated that 40 ¥ of the apricultural popnlalion
in the mentioned clectorares are totnally or partly caaped io
this category of farming and hence it has & signjflcnﬁL inflﬁencv
over the rural living standard., Presently there is no ayency
directly assisting this category of Larming, and rtho possibilidy
of an intensive devclnpmﬁnt pruqraﬁme with irrigation Fucilirivm}
mixed cropping and deveinﬁﬂd methods of secdlings and fervilizia.,
has to he studicd cdrofully. It such ar intensive development
programme is introduced this Farming can he raised Trom substane.
tevel to one of profiv earnives, A development plan for thesc

farmers will have to include tiwe Fol loving,

A, Credit facilivies to he praovided 1o e farmer:.
fnr the instalintion of a hand operarod sumn unidt
_with.pipe Fine.  fPresently the entire process is
with hand water hy Lhe memhers of the Fasi by sind
the possibility of “8f0n$ion is therelfora imied,
Weip of a UM Can wn%in_donhlc or trehle the
arowing extenl in hofdjngs where band is avaiiable,
A_innn $chonﬁ cin [FB iﬂpfuwenlud Ehroufs dariwr-.

ttr:ﬂlyl? tlees nwlor rhe suidance of the aarsculinr:]

service contres of the project office,
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B. Credit facitities for agricultural equipments and

tertilizer on a suitable basis.

C. Extension of services of agricultural officers
trained in the field of intensive type of home
gardening agriculture., Tt may'ﬁe that no single
pattern of development is applically to alt farmers,
depending on the nature of the soil, drainage, ond
other physical conditions. An intensive development
‘programme can alsé include introducing the growing
of ‘mushrooms, bee keeping, poultry and cattle Farming

at smail level.

In this context kind co-operation of voluntary orpanizations
like "Japanese Organization of Co-operative Volunteers" will be of
immemse value in transferming the traditional and undeveloped

home gardening to one of profitable and interesting ventures,
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3.2  Animal Products and Fisheries :

3.2.1 Animal Products :

Animal husbandry plays a significant role.in'the'hconomif
life of the lower level of the population. Rearing of cattle is
traditionally done for- the multipurposes jof agricultural h&}p, fary liser
and milk. Poultry in the same way is an additional source of income

for low income groups.

With the rapid growth of urban popuiation and thoe
expansion of tnurist‘industry and concentration of a wape carning
pdpulation around Iree Trade area there is heavy demand for wide
range of food products and therefore the potential for [urther

development of livestock for epps, meat and milk is high,

.Whilst supplying a wide range of food products livestork
industry will make available farm.yard manure to help crop yeilds,
Yet another possibility is the generation of bio-gas, which is heing

experimented by various agencies.

_ Presently the Asia . Development Bank has a development
project in the district providing the infra-structure for the animal
production industry. [l includes a training institution, emilk
collecting centres and the central markets. Therefore, the necessit.
left out is a programme of assistance to the individual producers

to improve their preduction,

The ﬂevanpmenl approach in the sector can he in the
form of assistjﬂu, thrrouph a loan scheme 1o the.smnll scale farners,
and can he_implemented Flivough the agricultural autherity and rhe
“department of animal productions and health,  Fhe selecled assistanse

must be for milk cattle brecding, piggery and pouliry,
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3.2.2, Fisherjes :

Bastc [(acilities have l)eixn provided by rhe dinistoy
of Fisheries _\Qirh the as=istance ol the Government for the
development of the sew wniur Mishing industry. Boat varils, scervioo
stations, fisheries roads, Fisheries community centres, lisheries
sales depots, primary co—operative societies, fisheries extension
service societies etc. have Deen ser up to provide facilitics to-

the fishermen.

As for providing welfare faciltities tn.fishérmﬁn
Fisherieé housing schemes have been set up, Wells to provide the
water, toilets, beacon lamps etc. have also been provided,
Hoﬁevér, as there are aver S,OOU families within the Regomho
District Fisheries Extension Division, facilities provided so lar
have been inadeﬂuh{e.' There are at least 1000 persons who are '

engaged in the fishing industry.

No of boats within this district,

1. 3 1/2 tons boats (28'-32") 346
2. 17'-23' Fibre glass boats 1763
3. Local boats with outhoard motor cngines . 136
4. Local boats (Canoes) 1572
5. Barges a8
6, Theppam 801

. : Y
Out of these 3 1/2 ton boats, 177-237 bhoals and barges

are taken to other parts ol the island to be vtilised for Pishing.

The annual fish production of this district is as follows :

1930 2013  tons.
1ad (ISR F P |
1082 dlaps "
19873 A lmast 7R "
1984 " 220500

- 199~



Proposals :

{1) Fisheries houses,

{i) Construction ot the remaining 1 houses in the Nopombo

Mankuli fisheries housing scheme,

(ii) Construction of Lhe 70 houses in the proposed [isherics
housing scheme at Siriwardena Place, Mannakkoriva,

Negombo.

(2) Water Supply.

Due to the non-availability of pure drinking water
almost 1000 families who reside in the Talahena Peruwa Village
Council in the Negombo electorate, face severe hardships. Under
the water suﬁplv_scheme of the Negombo Muninipa]ity prsently
drinking water is supplied only to Duwa and Pitipana villages. It

would cost Rs.500,000 to improve the water supply scheme,

(3) Fisheries Community Centres.

Construction of o community centre to pro“ide facitities
for the fishermen of Pitipana fishing village, f{shéries office,
pre-school for children of fishermen, co-operative retail shop
and a common hall for the benifit of the fishermen could be housed

in this community centre.

~ 196~



- 22 -

3.3. Water Resources !

3.3.1. Major Irrigation.:

3.3.1.1..Attaﬁégalﬁ 0yé Séhégg :

In Gampaha District, irrigation has been used for
paddy cultivation, mainly in the Attanagalh Oya basin, since
1930's. The Attanagalu Oya Scheme is the largest irrigation
scheme in the Western Province covering about 3870 ha. (9550 acres)
and consisting of 23 subischemés with independent systems.
Water sources of the Scheme, Attanagalu Oya and its tributaries’
occupy ‘a catchment area of 760 km., where water suppi§ is enouph
for double cropping of paddy. Paddy cultivation in this basin
extends in the low-lying area stretching along the river course and
the scheme has been developed by constructiﬁg 10 main anicuts,

22 pickup anicuts and related main canal systems as shown in Fip.9.

Most of the structures and cauais in the scheme are
about S0 years old, and therefore, are outdated and not suyitable

for efficient water management. Furthermore, denstream cussions

' of most of the anicuts are undermined or starting to.undermine,

The canal system is not functioning efficiently due to scours
which are one of the biggest drawbacks to achieve effective

water management. In addition it has been observed that some
more pickup anicuts are needed to maintain the intake water level

and provide irrigation water to relatively elevated paddy fields.

In addition to the rehabilitation of the Attanagalu Oya

Scheme, the Oruthota-Yagoda Scheme which is located in the A.G.A.

Division of Gampaha could be improved. Most of thils acheme artea

of 485 ha. (1200 acres) have not been cultivated for over a

period of 12 years due to inundation. The cause of this inundat lon
is a:tificial. Due to lapsed operation of the Welikada Anicut
located 7 km. downstream of the Oruthota area, from single cultivating
(Hahé):to doﬁble cultivation {Maha and Yala), Yala cultivation of

paddy in the Qruthora area became impossible.
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When the possible benefits and the area‘éxténr:is
considered priority has to be given to the rehabilitation of
these two SCHemes Attanagalu Oya, . and Oruthota Yagodn.rln ‘Lhe
case of Oruthota-Yagoda Scheme, however. certaln 1nvest15atlon'
and study will be necessary in connection wlth.the operation
of existing énicuts located downstream éf the Orﬁﬁhbta:arca.
Taking thg'strong and urgent needs in Gampaha District into -
consideration, é'quick measure {temporary) to solve the problem
is proposed by providing pumping equipment to farmers who are .
cultivating elevated land in order to lower the intake water
level of existing aniéuts located downsteam of the_Oruphdtg

area,

3.3.2 Drainage Schemes :

(i) SepaIaINathawa Ela:

This'is'essentialij a drainage scheme to drain out
the low lying fields in Biyagama, Kelaniaya, Mahara and part of
Wattala electorate, The main drainagé canals draining this area
are Mudun Ela which is 6 miles 7 chains long and Nathawa Ela .
branch off at 3 miles 49 chains of Mudun Ela., The length is
1 mile 36 chains. ' The minor drainages that drain into these
main channels are:- '

(1) Sepala Ela. -

(2) Makola South.

(3) Sapugahawela.

(4) Eruja Ela.

(5) Naga Ela. -

This drainage scheme is to henefit 4500 acres of

: :paddyiland which.are.presently,abéndoned due to poor drainage..

{ii) - Xalu BYa - Dandugan Oya Drainage and Reclamation Scheme.

_ : Dandugan Oya carrleb part of the run off fo: 284 %q m110q
of the Attanagalu Oya catchmcnt It crosses the Colomho~M1nuwangoda
Road hetween the 16th and 17th mile posts and flows in a prpat

- meander 1nto the_Negombo Lagoon. Kalu Ela takes off near
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the point where Dandugan Oyva crosses the Colombo - Minuwangoda

Road and falls: into the parent stream again near Seednwa,

The scheme area is drained by the Dandugan Oya which
dischafges into the-Negombo-ngoon. The flood watérs of Dandugan
Oya are-heidTUPICOnSfdérah]y due to the deltaic nature of the land
and meanderinp stream, ‘Drainage to ahout 1600 acres of ‘paddy lnnds
(reconed above 4 1.0' m.s.1%) on both sides’ of Dandugan Oya and
addltlonal hlghland is considerable due to the sluggish Flow
caused hy the ex1qt1ng conditions. The hed of the river is also
badly silted: up. These lands are subJected to 1nundation twice

a year and the duration of the flood is sametimes about- one month.

. There is a rock sut<crop in the river bed about 1/2 mile

“upstream of the Seeduwa Bridge. Immediately downstream of the

Seeduwa Bridge the banks-of the river have been encroached by -
heavy growths inciuding bamboo. This growth should be cleared

back to the line of the original banks.

The Kalu -Ela about -2 1/4 ‘miles long and 15 ft. in
bed width was constructed years ago to ease the flow of DandUgan.
Oya. The Kalu Ela helps the Dandugan Oya waters to pass about
8 milés of a méandering trace and it also helps to ease the
drainage diffiéﬁlties of the paddy tracts around it. The Kalu

Ela is now heavily silted up and is in a very bad condition,
The secondary canal running north from the river to

the International Airport, parallel to railway line requires

desilting and subject to lowering of the invert of a culvert.
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At present, the first investment brhmotion zone
under the Greater Colombo Economic Commission is being set up
ar Katﬁnayaka_in close proximity to the ﬁhe.Kétunayaka inter-
national Air Port, About 30 industries are;aireadyrbeing sel up
and it is ékpected that this will increase te oygr 60 within the
next.year_or so. The waste water from the respective industries
would be discharged into a commén.sewer and led into a sewerage
treatment plant which has been designed by the National Water
Supply and Drainage Board. "It is expected fhat about one million
gallons of treated waste water will be discharged into the
Dandugah Oya.per day. The draihage canals in the scheme have to
be so deepengg and widened as to be capable of coping up with
this discharge. It should be ensured that this discharge from
the industrial zone into the Dandugan Oya does not contain. anything

that could be harmful for the growth of the paddy plant.

Summary of Proposals :

1.1. Construction of 4 new anicuts at Kotugoda-

Bolanda, - Ellowita, Karandawela and Polgaswatta,

1.2, Rehabllitation of 10 main anicﬁﬁs'including

downstreams protection and replacement of gates.

1.3. Supply of machinery and equipment for maintenance

and rehabilitation of canal systems.

2. Supply of irrigation pumps (Piesel driven) for
elevated area of about 200 ha. near Welikada

anicut.
3. Drainage Schemes.
3.1. Desilting of Sepala Nathawa.

3.2. Drainage and reclamation of Kalu Ela (Dandugan
Oya).
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3.3.3.  Minor irrigation :

Minor irrigation work in the district is handled
by the Department of Apgrarian Services. Although greater

importance is given to major irripation network within the

Attanagalu Oya, the paddy cultivation of the rest of the
district is entirely based on the rain water reserved throupgh
minor irrigation, There are over 100 such minor tanks,
connected canals and o&er 500 anicuts and retaining walls to
be constructed and maintained By the ﬂeﬁartﬁént of Agrarian
Services. The proper maintenance of these minor irrigation
work is hampered owing to lack of funds. Following are the

urgent needs of the minor irrigation network jp the district.

. Urgent repairs to amnicuts.
. Fixing screw pates to anicuts.

. Desilting channels and tanks.

1

2

3

4. Construction of new anicuts.
5. Construction of channel bunds.
0

. Cutting of new channels.

Following assistance will ‘be needed for the
technical officers who do the maintenance and repairs under

this scheme.

1. Necessary equipment like Thicdolite, survey
equipment, cuphoards and drawing boards, letter

drawing sets and drawing sets,

2, Transport facilities for the duties such as inspectinn,
ohtaining measurements estimating, inspection of

i ' work by way of providing™motor bicycles.
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.‘3.3.4, Rural and Urban Water Supply :

_ water Supply in the District of Gampaha malnly depcndq-
on shallow wells except for the faw towns where plpe horne water

is avallable.

National NatérHQUpply ahd Drainage Board has now
undertaken to prOV1de Western coastal area with plpe borne water

under WOrld Bank 8551stnnce.

It is also proposed to provide water supply schemes
to Veyahgoda.zpugoda, Hinuwangoda,-Nittambuwa and Malwana under

'"UNICEF' 'assistance,

Although following Water Supply Schemes have been
identified as very important, these schemes could not be undertaken
due to lack of funds Hence it is proposed to undertake the

_following schemes under the I.R.D.P,

1. Mirigama Water Supply Scheme.
2. Dlvulapltlya Water Supply Scheme
'3, Yakkala Water Supply Scheme.

4. Katunayaka - Seeduwa Water Supply Scheme.
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3.4, Productive Infra-structure.,
3.4.1. MNighways,

Maintenance nffroddg in Gampaha District has heen
-carried out by the Road Malntenance Contractors under the Lcchnl(al
and financial control of the Road Developmont Authorlty - The .
network of roads in Gampaha is well developed and most. roads are
ﬂsphalt paved. However some of the existing roads have deteriorated
beyond economical repairs due to insufficient funds for maintenance.
Since Gampaha District is within the wet zone constant rain fall

seems to hamper good maintenance.

Total mileagé'bf the highways in the Gampaha District

could be classified in the'followiﬁg‘manner.

1. 'A" Grade roads 109 miles.
2. 'B' Grade roads 294 miles.
1. 'C' Grade roads 260 miles.
4. 'D' Grade roads 262 mi]éé.

_ ~ Maintenance and 1mpr0vement of the above roads have
hot been carr1ed out syqremat1cally due to-lérk of fund%._ As a
result the condltlon of the roads have been deterlorated 7_ |
The 1mprovement of deterlorated roads is a key to upgrade the
living standard of Gampahd people and to-promote an unlnterrupted

transport of products such as coconut, paddy etc. to mdln lowns.

Proposals.

1. Improvement of above roads including widening where-cver

necessary. .
2.1. Construction of a hridge at Mutuwadiyé.
2.2, Reconstruction of the following 6 bridges.

Seeduwa - lUdugampola Road, Bridéé-No.'I/Q.
Katunayéke - Vevangoda Road, Bridge No. 1/6.
-Palliyawatta - LaﬁsfydwaLLﬁ Roéd. Bridge No.,4/1L.
Veyangoda - Ruwnnwella Road, RBridge No. /1.
Veyangoda — Kal Fliya Road, Bridge No.1/2.

Kirindiwita ~ Ganemulla Road, Bridge No.l/8.
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3. Supply of equipment, materials and machinery for road

maintenance and improvements.

3.1, Motor Grader S : - = 01 No.
3.2, Jeep o - 01 No.
3.3. ~Motor Cycles R - 02 Nos:
3.4, Metal Crushers - . = 02 Nos.

(small size)

3.5.'. Materials such as bitumen,

3.4.2. Rural Rbads.

- Rural roads extend over a very large area in the eastern
and rural electorates. Most of these roads are gravelled and ave
running to a length: of about 400k miles and maintained-hy the 37 sub

offices of the District Development Council.

The condition of these roads affect the rural farmer
hecause the in and out traansportation of their products is mostly
done through these roads. Further they have .an influence over-all

economic, social and cultural activities of these people,

Due to Lhe limitation of funds the District Devo]opment
Council is not in a poaltlnn to maintain these roads properly.
Therefore. 3551stance from the prOJect is an urqent need to improve
the condition of these roads, The follow1ng equ1pment and machinery
‘are neceqsary to the Dlsrrict Development Counc11 for the merove-

ment of the rural roads.

1. A Motor Grader.

2. Two trucks for the transportation of grave] ;d the interior
areas.

3. Two Road Rollers for the continuous maintenance.

4. One Loader,

3.4.3. Rural Electrification.

The Gampaha“District falls ander the over-all purview
of the North WebLern Division of the: Ceylon Electricity Board and
the 13 électorateéilie within the aréas of four Area Fagineors,

viz, Kelaniya, Ja-ela; Gampaha and ‘Negombo,
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The Nistrict of Gampaha is served by the National
Llectricity Grid of.thé Ceylon ﬁlectricity Board. A pfentur part
of the 13 elcctoratee falling w1th1n the d1str1ct bonndﬂ!lﬂ‘ s
covervd hy Lhe Sub-transmission and High Tension DJqulhnLLon

System at 33 KV and 1 KV 1espect1vely

The follow1ng features of the existing 1ransm|qslon'

and uh-trdnsmlsqlon hetwork within the Gampaha Dlslrltt may he
noted. '
{a) 220-KY main transmission line running through the
“district and serving two Grid Sub-stations, one
at Biyagama (capacity 2 x 250 MVA) and other at’
Kotupnda ((apaclly 2 x 250 HVA)

(b) 132 KV transmission line running Lhrough tha

Dompe electorate,

(c) Extensive network of 33 KV sub-transmission lioes
serving a large number of consumer sith-stations
feeling individual consumers, distribution

sub-stations for Local Authorities and sub-stations

for-Bural.Electrification Schemes.

(d) Localised networks of 11 KV lligh Tension Distribution
" Lines oFiginating several Primary Sub-stations and
serving leacal consumers’ as in the case of (c¢) above

through a seriecs of step down transformer Sub-staticas,

(e) 80 MW Diesel Generating Station at Sapugaskanda for
Thermal back up of the CEB System.

Mosr of tho areas in the District are within rhnch ol 1he
ex15t1ng quh tran&mlqarnn and Hiph Fenbion Network and a greater
part of thv deve]nped Urban A!vne are qervnd Some of lhn rural

areas have been prov1€vd pl((irlclty throuhh Rural IIPFLrlfl(danﬂ

Schemes undertaken by the Ce vlon Electricity Boa1d frum rnmp {0y

time.

RURAL ELECTRIFICATION

The Gampaha District has been included in the Rural
Electrification Project Funded by the Asian Development Banl,
Funds released from the Decentralised Budget are also utilized
Lo carry out smaller Rural Electrification Schemes. Schedule "A'

{attached) provides a list of Rural Electrilication Schonng
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Cincluded in the onwgbinﬂ ADB/RE Project under three héndingﬁ

viz, Schemes completed uji te end of 1985, Schemes in hand aad
Schemes which have hnen.planncd Tor execution in 1986 - 87,

The estimated cost of the {irst two cateparies is alse indicated,
In addition, the schedule pives the approximate_va]uv of Smnil
Rural Electrification Schemes (mostly extensions to low tension
distribution lines) which have been completed up to the end of

1985,

CONSTRAINTS IN THE IMPLEMENTATION OF RURAL ELECTRIFICATION
SCHEMES

All Rural Eleckrification Schemes Funded by various
sources are carried out by the Construction lnits of the Ceylan
Llectrivity Board attached to the North Western Division ol the

CER,

Due to the heavy work load of the Construction Units,
the execution of Rural Electrification Schemes has not proceeded
as programmed. Steps have been taken to correct this problem by
giyving out part of the construction work on contract to local
contractors who have been selected on the basis of open tender,
With this arrangement im operation it is expected that the present

programme of work could be completed by 1987.

PROPOSALS UNDER TRDP.

It is suggéSted that a suitable number of villages be
selected for electrification under the TRDP. Villape arcas lor
Rurdl Rlectrification proposals undertaken as part i the lntegrated
Rurél Develoﬁﬁén; Project hove to he initiall} idenlifﬁod by the
_Project_Aﬂfhdrities as part of the Tntegrated Programme envisaged
for the-Diétfﬁct..Sﬁch'prhposals_should ideally form part of !Hw
inFra—sfrucfu?éI.ihput to suppoft thnrovernl] development proposals

contained within the TRDP.
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3.5, SOCIAL INFRA-STRUCTURE.

3.5.1.  HEALTH.

The health status of the people in Gampaha Bistrict as
measured by the standard ind{ces such as crude birth rate
16,1 (1984), crude death rate 5.8 (1984), maternal mortality
0.3 (1980), infant mortality rare 24 (1980)}:ndonntnl mortality
rate 16,5 (1980) and life expectancy of 66 compﬂrés favourably with
those of other districts that have satisfactory health status,
Yet variations in health status of the people of different health

areas- in the district are evident.

The rate of acote malnutrition is aroumd 7.7 while
chronic malnucrition stands at 13.4. On studying the MOrhidiLy
and.mortality.patterns_during the year 1965 - 1984 it is noticed
that major causes tor morbidity and mortality are intectious and
paracitic diseases, diseasus of the respiratbry syatem, complical ions
of pregnancy and child birth, acote myocardial infection, slow

foetal growth, foetal malnurrition and immaturitcy.

The disease paltern also shows an emergence ol discases
that are present with development, industrialjzation and urbanization
such as cardio vascular diseases, eccupational diseases; lnsecticide
bni&ﬁﬁﬁg,A accidents ete., while at the same time discases due to
poor environmental sanitalion, lack of safe water, malnutrition

and poor housing still remain in the fore {ront.

Table 1 - Ganpaha District Sri_ Lanka
Crude birth rate 16.1 (1984) 26.2 (1983)
Crude death rate 5.8 (1984) 6.1 (1983)
Infant mortality rate 24.0 (1984) 4.4 (1987)
Maternal movitality rate LA5(1984) (1983

Though the health status indicates in Gompahs Districs
in general show o satistactory state, there are pockets ol population,
where the health status needs improvement.  Swech areas incluode Fhe s
electorates of Divalapiniya, “hripama, Atldnaunhfn, Hompe, Celmpne
and Ninuwnngmla. As such this project concentrates on vhe
uplifiment of the health status of the section of the population

that needs it most.
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- Heath Service Prov131ou in Campnha Dlstrlct' _

e

Thaere were 112,007 indoor patients uud a;tutnI 6|

2,373,776 0.P.D, visits in-the 48 health

Dist?tct during 1985,

insLtat ions dn Ganpaln

Table 2.

Hosplta] %Latiqtqu i, 1985 o

~ Health Institutian in, the qclected areas of Campnha_

District. _
Name of Hospital Bed Strength  Total indoor - - Total Outdeor
R, oo patiemts pacicots
Base HdSpital..Gampaha 337 2?;835 ' 217,102
B.H., Watupitiwala Lo 28,867 164,842
B.H., Negémbo 137 25,778 ¢u,.i)“
Nist. Hospital, Divulapitiyn O% 8,177 10, 294
D.H., Mirigama 8% RVRED 30,400
D.1li., Minuwangoda 75. 8,358 45, 518
D.H., Dompe ' 108 8,479 LIS, 300
Peripheral Unit, Radawana .- 04 2,943 50, 115
P.Us, Akaragama _ 12 61% 17,215
Central Dispensaries & -
Maternity Homes : 164
Table 3.

. Manpower facilities in the District

1985
Actual No, per 1000
number * population
_“ﬁdfﬁﬁf;ﬁf(iCqu (taclusive of
Spocii 1l!srn & Medical 'Ilinch
ol Hoalth S R i
' ASh1siant lDd](Jl Prucri}fnnbrg' oy 14
.Stéft Nursea T T PR 30 Ko
Public Health Nurses. = @ 2 N1
ﬁuhiﬁc Hénifh”lnkpoctnrﬁji“.% SRR R O A
Fami]v-Hénlth:wnrkofs(vuhlfr Hoplrh )24l 14

Family Health Workers (1n5|xtufinni 117
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Actual No, per lOU:

numher population
Pharmatlsts _ _ 17

Wpdlcal Lanorarutv Te(hnnloplal, 16

Dlspenqers _ 29

Problems/Deflciencies in hewlth care dellveqiﬁﬁgqrcmq.

(1) (OVerage of the entire populdtlon of the selected areas with
esscnt1a1 health care 1s not qathfacrory. Populdtlnn 1n(r9aspd
from 300 per sq.km. to 600 per sq.km. during. the last 10 years
but the improvements 1n health care delivery duzlng the samnr

period could not cope to this 51tuat10n.

-(2)‘(ompared Lo other areas, health services provision in. these
areas are low, Tarpets to be achieved under immunisation,

anti-natal care during the vear 1985 could not be ncrnmp!ishod.

Table 4:

. Immuniisation Coveragé

- Tarpets y Achieved
Kochchikade M.0.Il.- (Divulapitiya) 82 % .65 %
Kirindiwela M.0.H. (Dompe and part of

- , Attanagalla) 82 % 75 %

Mirigama M.0,H, ' 75 % 73.9 ¥
Gampaha M.O.H.' yi) % 65 4

(3) Wortallty and marbldltv from diarrhogal diseases arc hlsh in
these areas:

Patients Neaths

Kirindiwela M.O.H, area 173 1
Mirigama M.0.H. area . ' . 81 3
Gampaha M,0.H. area 182 ]

{4) 1n the selected arcas vven Lhe private sector healvh (actlit.es
available are inadequante. it is also reported that there e foew
unqualified practirjnnors and aptrained midwives Prachisine gy
these areas. 7

(5) Administrative divisians that are the A.G.A, Divisions du nol
correspand te the M0, Divisions in Lhe present system Jeisl .o,

to many administrative prohiems,
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{6) Co-ordination hetween preventive and curative services is
inadequate.

(7)Y Due to absence of a proper relerral system the utilisation of
smaller institutions is suboptimal, Patients oftoen by pass
these institutions leading to overcrowding of major instituticns.

(8) Promotive and preventive aspects of health care do not recoive

adequate arcention though 50 % of patients Seen at outdaor and

indoor are suffering Irom preventahble wWiseases.

(9) Social resources and community participation are mot fully
utilised. '
(10) TInadequate supervisory and logistic support.
In order to correct the above deficiencies in the selected
" areas this proposal attempts to restructure the health care
delivery Sjstém throuph. '
i. Establishment of & number of Gramodava Health Centres to
provide one unit for a cluster of villages of about 3000
people, so that -the essential health care is available to

all people close to their homes,

ii. Promotion of community participation through tapping of

cOmmuNity resources.

iii, Promotion of inter-scctoral co—ordination at local levels
including co-ordination with NGO s,

iv. Strenpthening the network of divisional and sub-divisional
health centres sa as to ensure logistic supervisory and
referral support to Gramodaya Healch Centres and

v. gradual functional intepratrion of curative and preventive

with emphasis on its preventive component.
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THE PROPOSED "THREE-TIER" PHC COMPLEX

Fig. 1

/3 REFERRAL
VISTRICT URITS

COMMITTEE

MAIN REFERRAL
.. LT
WATHURITIWALA
NEGOMBO
AAMPAHA -
HOSPITALS

SECOND 1L EVEL

7 DIVISIONAL HEALTH -
- REFERAAL. UNIT

CENTRESDS 1 ONE FOR EACH
ATA DIVISION APPROMIMATELY

HEALTH COMMITTEES
OF  PRADESHIYA

MANDALAYAS B FIRST LEVEL REFERIIAL
' /(;1SUB-UKHEONAL HEALTH cmwwmg\ UriT ONE For B gDt

MEALTH : I3 GRAMOUAYA  HEALTH CENTRES*\ PRIMARY

COMNMITITEES OF LT

GRAMODAYA CLIiMIC. CcUumM RESIDENCE -

MANDALAYAS by BOOOQ POPULATION

Majbr Components :

The ‘project probbsa] has the following major components :

Restructuring the health care system by -

éf;estab1ishing primary health complexes {7) comprising (a) upgraded (&)
and new Divisional Health Centres (2) Sub-Divisional Health
Centres (31) and (b) new Gramodaya Health Centres (151)

b. provision of required personnel suitably trained and re-orientiny

the existing personnel at the PHC complexes.,

c, provision of essential equipment., supplies and transport for the’

health facilities.
d. improvements in 3 hase hospitals to cater to referrals,

e. involvement of community organization and non-governmental

.associations in health development work.
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DESCRIPTION

Improvement of the present health care delivery system:

In order to eliminate the weaknesses in an otherwvise good
network of health facilitles, and specifically to establish a more
rational ly organised heélth care system which lmproves Lhe access
of the eutire population to essential health care, the project aims
to accomplish the integration of the divisional, sub-divisional
and village level health facilities into a composile priumary health
care compléx - the ceatral object of the new national P.ILC. model.
To this end it is proposed to establish Gramodaya Health Centres
(GHC) as. the basic perepheral institution for each Grama Sevaka
area (administrative sub-division of the Assistant Govermoent Apent
{A.C.A.) division inclndes proup of villages) with an averawe ol
3000 people, .or_ahont 6Uﬂ.hduse-holds. The CHC will be supported
py the existing Central Dispensarics which are to he upgraded
into sub-divisional health centres by adding physical facilities
and staff, and new sub-divisional health centres to serve a
population of 20,000. The SDHC s will serve as the first referral

tier and supervisory tier'Eor‘the CHC s.

Similarly, one divisional health centre is Lo be established
upgrading the existing ruval hospital peripheral unit or by
establishing new centres, in each of the A.G.A, divisions, Lo serve

a population of 50,000,

At the base of the pyramid will be the Gramodaya Health
Centre (GHCY mannséd- by a FIIW (PHN). It is stipulated that there will
be one GHC for each Grama Sevaka area. The aim of providing the
GHC. /is two-fold. Firstly, it will provide a work-place for the FIW

within the community. At present, the FHW attends to a fewer number

of home deliveries. andt in the absence of a residence, does nol usznaliy
stay within the community. The resulting absenteesm, componnded
Sy poor supplies, equipment supervision amnd referral systoem, sersousiy
discredits the peripheral facilities. The provision ol housing
will remedy this.
Secondly, the CHC will provide the much needed base [rowm
which PUC services will flow to the community wiyg il active
support and participatioun, through further development of Village

Level Volunteers (VLY) aml Villape Health Committecs (VHC).
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Sub Divisional Health Centres (5PHC)

This institution will be under an AMP (Sypudivisinnni
llealth Officer) and will have two PHIL, andFiW and one dispenser
on its start. These personnel will work both in the institution
and in-the field. The SMIC will provide supervision and referral

support to the Gramodaya Health Centres, its specific Functions

JEope!
Wi

are presented in [ipure 2.

Within the basic principle that no facilities will be
downgraded, to begin with all existing Rural Hospitals, Central
ﬁispensaries cum Maternity Homes and Central Dispensaries will be
converted into Sub-divisional llealth Centres. Eventuvally, each
A.G.A. Division will have five SDHCC totalling to about 31 within

the selected area.

Divisional Health Centre (DHC)

One Divisional Nealth Centre will be established in each
A.G.A. Division. These centres will have inpatient facilities

(about 60 beds) and will provide an integrated curative and

preventive services. Presently working pefiphera} units and smait
Districe Hospitals will be converted into DHCC by'strengtheuing
them appropriately. Fventually there will be about 7 DICC at the

rate of one in each A.G.A. Division.

The Divisional Uealth Centre is needed by a Divisional
lealth Officer. The DIC will not only serve as a referral unit
for the SDHCC in its ambit, but also provides supervisory, logistic
!and technical support to the HDHCC and the GHCC. The stafl of the
DHC will move into villages to provide and supervise any health
care in support of those being provided by the staff of SDHCC and
GHCC.
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The causative factors behind the morbidity:and.mnrtnlipy in the
'cqunfry are seemad to be closely rélaﬁed to paor éanitptinn. mak -
nutrition, unsafe water and diseases resulting there {rom are
diérrhoeal disease#, éommunicahle diseascs, infections and
parasitic disenses, apeamias, immatﬁritv.etc. The sérvices
directed towards such health prohiemé have béen fdentifiad and

directed towards the susceptible population,
The main features of these proposals as presented are :

I. A three tiered referral’ system at the community level which

‘will form a PHC complex,
2. The provision of an inteprated health care services, and
3. An infra-structure more amenable to berter manapement.
The essential support service system such as health
information, planning and management, supplies and logistics are
being strengthened by the on going project for strengthening

District Level planning and management system and procedures in

.support of PHC develdpment.
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Bducation.

Camﬁﬁhh-DiStrict covers: 13 electorates and has |7
Educatioa Circuits of which 9 are in the Gampaha Regian
énd the rest arce in Minuwangoda Region. Accovding Lo
lQBl.gensus-tHe diétrict had a population of 1,389,490
of which f2;2 per cent was rural. This distrfct_hﬂs a

higher participation rate in education than the District

“of Colombo, In 1981 88.7 per cent of the population

of the Gampaha District in the age span 5 - 14 atlended
school., VTHe cdrreSpbnding percentageifcr the Colomba _
District and Sri lLanka were 87.1 and H&4.H respectivety,
The District also has a wide nelt work af srhools

reaching out Lo the femntest'viLlagé in-the area. . in
ali, there nré'éﬁfpifivénas and 596 schools which include
1 — 1 Al schools with Advanced Level Scieﬁfﬁ fncilition)
09 - I (schools with Advaﬁced Level arcs and commeven)
273 with classes up to General Certificate of Educatian
(Ofdinary Level) and 86 primary schools, with a total
student population of 299,565. Howeﬁer.'parametefs

such as --population density and transport facilities
confer advantages associated with urbanization in somc
areas of the Distfict. As a résult the size of the schobli
vary. Small schools.are generally located in the remotc
and uﬁcongeﬂiaj éreas where the social eCOHQmic and
educational levels of the inhabitants are relatively

low. The disndﬁaﬁtagés associated with poor environmonts
are reflected in schools which have inadequate infra--
structuraj farilirieﬁ resulting in comparntjvclv o
standard. of Qducation. It has been observed tuat the
anumber of privle repeaters and drop—nuts.tnn'is'high "
the remote viliage schools. Due to the Iack or
tfacilities in the schools in the District nearly Hi0y
students daily travel to Colombo (Ref. Hinistry ol

Education 3/PP/P74 dated 25.04,1084Y,

Hence §F lumedbiate steps are not taken to avert this
sitvarion the problem will he agpravated in the yoarr to

come,  According to the Three Year bnvestment Plan
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prepared by the Neparitment of Education, Gampaha, alte)
a very close study of this situation'the following

prablems were identified.
1. The students flow from this District to Colomho.

2. The students flow f[rom rural to urban schools within
the district itself.
3. The education wastage due to the following Facts :-

(a) Due to the Flow from rural areas to urban areas
some rural schools are depleted,.
(b) The high rate of drop~outs, prade repeaters and

the non-school poers.

4, The poor management of some Principals as First hLine

Managers,

5. The lack of f{aciiities in schools.

With a view to solving these problems the fallowing

proposals are presented,
(1) To establish an institute of Technology at Yaklkala.

(2) To raise al least three schools in the District te the
level 0f~gﬁgﬁyiuﬂous schools in Colombo by providiap

buildings, equipment and other facilities.

(3) To establish 4 fully equipped primary schonls vte be on

par with the prestigeovus primary schoels in Colembo.
(4) To establish 8 Nivisional Hdpcatiun Dffices,
{5) To develnp 13 core schools of the school elusters,
{(6) To develop B_PfriVOnaH.
(7) To estéblish an Education Manapemenl and Rescarch
Centre.
The details of these propnsals have been prepared by the

Regional Director ol Education, Gampaha.
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3 ¢ Sports and Recreation :

Gampaha District has alvays excelled in the field of sports.
It has produced many of the members of the National Sports
Teams. But it is really regretting to note that the Dstricl

has very poar facilities available in the field of sports.

In this context a prime requirement for the District is a
Stadium in a central place. At present we do not have at
least a 400 metre common track for our athletcs.._udwever,
there are two 400 metre tracks belonging to two schools but
at two extreme ends of the district, and available only (o
the use of students of the respective schools. Theretore, o
Stadiwn with mdern facilities within the capital Lown and two o
three spacious play grownds to serve the youths in interior electorates
like Divulapitiya and Donpe will be of great help in uplifting the social

life.of the rural people.

There is a District Sports Officer attached fu the XKachcheri
and Divisional Sports Officers in the Assistant Goverament
Agenté Divisions. Although these officers are ftull time
engaged in training and directing the young population to
achieve the benefits of sports and athleticg,a difficulty
faced is the non availability of sufficient sports material.
Therefore, a scheme to provide sports poods specinl]y; o |

Sports Clubs in rural areas has to be considered as an urpent

need.

For the promotion ol culltural activities in the District we
suggest that a coltural centre with a large hall be constrocced
along with the Staditmw. It should iaclude facilities for

the training of local arrists,
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3 : 6 : Administrative Infra-structure :

Beinpg recently created as a new administratiyn uni b, tLampoiw
District has very limited resources available in the functiuning
of its administrative machinery. Therefore, an inteprated

development plan for the district must necessarily incooperate

’

measures for the development and improvement of the administen-
vive infra-structure and the personnel, in order to avold &

possible implementation gap.

When the District was formed from a part of the Tormer Colombo
District under the Consﬁitution of the Democratic Socialist
Republic of 1978, the administrative offices were located in
various avilable buildings around Gampaha.town and most of
them still functieon [rom these isolated huildings. VPepartments
of Survey, Buildings, lLocal Government, Housing, Land Registry,
Minor kxports, Co-operatives, Irrigation and institutions like
Agricultural Development Authority, Land Reform Commission aud
Highway Authority are thus scattered away from rthe District
Ministry. And the District Offices of Health and Fisheries
are stationed at pinreg as far as 20 Wiies in Mplipawatca and
Negbmho respectively. This situation inevitahly creates

" problems of communication and inability of exchanging mutual
benefits. 'Therefdro;'housing the key Administrative Oflices

together in one Secretarial is of high priority.

This Secretariat should include as a part of it an ailr conditioned
Record Room to.store the documents of vital importance like the
records pertaining to hirths, deaths, marriages and duplicares
of legal documents pertaining to lands, AL present about
126,700 such records and anmual intake of ahout 20,000 to
32,000 are kept nnprdtected, exposed tn excessive heat and
humidity facing the dnnger of decay. Further in order to

kecp pace with the modern technological develapment,
modernization of the administrative process is essential,

A computer unit with photo copying facilities, housed iu

the Secfetariat can sorve all the Departwent Offices and help
in_saviﬁg vast volumes of win pover spent on documentatios oand

ather paper work. Stmilaviy o printiopg unit with modern techaiag o
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will help most of these offices to get their printing done without
rushing to Colombo and other places. Tt has heen estimated that

‘the volume of printing work in the District}Ministrf, the Development
Codncil, Election Office, Education Department and other offices
annually fequire , is more than sufficient for the running of the
press,

The'Project Office constituting a part of“{he main
Secretariat should contain the necéssary. equiphent and facilities for
officers engaged in the implementation. In this respect it has to
be stressed that the District does not possess the benefit of accumu-
lated resources over a long period iike vehicles, residential
quarters,'COmmunicétioh facilities and other equipment, which the

other districts enjoy.
Summary of Proposals for the developmeﬁt of Administrative
Infra-structure is given below :

1. A four Storyed Secretariat to house 15 District Level

Offices with space area of 4 x 27,000 sq. ft. including

the following :
i, Computer Unit.

ii. Air conditioned space of 4,000 sq. ft. for the

Record Room.

iii. Printing Press - medium scale to handle the printing

work of the 15 Departments with necessary equipments.
2, The Project Office with necessary egquipment.
3. Residential Quarters for Project Officers.
4. Vehicles for the Project Staff,
5. Telecommunication facilities for the officers in the project.

6. Training facilities for the Project Staff,
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IRDP For these areas is incorporated
into the Mahaweli Ganga Development

District . Period

(Imp.lementing Stage)

1. Kurunegagla 1979~87
2. Maiara 1979~
3. Hambantota 1979 -
4. Nuwara Eliya 1980-
5. Matale 1980 -
6. Puitalan 1980 -
7. Badulia 1983 -
8. Mannar 1983 -
9. Vavuniya 1983 ~
10. Moneragala 1984 -
11 Ratnapura 1984~

(Planning Stage)
12. Kegqalle -
13. Kalutara -

14. Trincomalee -

LEGE,ND 15. Kilinochchi -

. Implementing Stage 16. Batticaloa -
TR : : : [}?. Gampaha J -

) !?nnlpq .091? 18. Kandy -

Fig. 1 Districts under the Integrated Rural

‘Developmeni Programme
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LIST OF DIRECT PARTICIPANTS AND
SUPPORT PERSONNEL OF THE MASTER PLAN STUDY

A. LIST OF MEMBERS OF JICA STUDY TEAM, JICA ADVISORY

JICA Study Tean

Mr.
Mr.,
Mr,
Mr,
Mr,
Mr.
Mr,
Mr.
Mr,
Mr,
Mr,
Mr.
Mr,

Fumio TAMURA
Kimio SAKATA
Tadashi MOCHIZUKL
Kuniki IWATA
Hideo HIRATSUKA
Tetsuo DOKTYA

WMiroshi YASUDA

Hiromasa MINAKAMI
Akira NAOTSUKA
Kunio KURODA
Harutomi HIASA
Hiroshi FUKAO
Kazumitsu TSUMURA

JICA Advisory Committee

Mr,

Haiime TAKEUCHI

Mr. Yoshikazu MATSUURA

Mr. Yidemitsu NANBU

JICA Colombo Office

Mr, Jiro HASHIGUCHI
Embassy of_ Japan

Mr.,
Mr.

URABE
Kazuhiko MARUYAMA

COMMITTEE AND SUPPORT PERSONNEIL

Team Leader

Rural Development Expert
ﬁvdfoloﬁist

Irrigation and Drainage Engineer
Desien Engineer

Arronomist

Asriculinral Machinery Expert
Aero-Economist

Water Supply Enesineer
Eléctrification Ensineery

Social Tnfrastructure Planning Engineer
Fishery Specialist

Survey Engineer

Deputy Director, Construction Dept., Tohokn
Africultural Adminigtration O0ffice, Ministry

of Agriculture,Forestry and Fishery(MAFF)

Deputy Director, Land Improveﬁent and
Consolidation Division, Tonstruction Dept.,
Aericultural Structure Improvement Bureau,

MAFF

Planning Officer, Construction Guidance Division,
Tohoku Agricultural Adminisiration Office,

MAFF

Director/Resident Representative

Counselor
First Secvetary
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B, LIST OF SRI LANKAN GOVERNMENT OFFICIALS

1.Minlatry of Plan Implementation
Mr,Seyed M.L,Marikar
Mr,Dennis Ramanayslke
Mr,Lalith A.Heengama

Mr.R.P.Morapaya
Mr.P. 5.Ramakrushnan
Mr. Asoka Colombage
Mr.M.D. W, Ariyawansa
Dr.Jan Olsson
2.Ministry of Finance & Planning
Mr,S,Weerapana
Mrs, S.L.Kuruppu

Mrs.C.Kulatunga ‘
3. Ministry of Land & Land Development

Mr,Kanda Abeywickrema

¥r.K.D.P.Pervera

Mr.S5.H.C. de Silva

Mr,J.A.J.Jayasooriya

MP.G.T.Dharmasena

Mr.D.d.D.¥i jeratne

Mr.Nanayakkara
Mr.H.K,Bandusena
Mr.S. A.Liyanage

Secretary _ :
Dirsctor, Regional Developmant Division

_Director,Employment & Manpower
Planning Diyision B

Additional Director, RDD
Deputy Director,RDD
Assistant Director,RDD

Assistant Director,RDD

Advisor,RDD

Assistant Secrefgry,Extérnal Resources
Additional Director,Dept.External
Resources _ ‘
Assistant Director,External Resources

Secrotary

Director,Irrigatiqn Dapartment
Additional Director,Irrigation Dept.
Senior Deputy Director,(Design)

Deputy Director,(Hydrology)

Addiiional Director,(Personnel &
Administration) -

Deputy Director,Irrization Dept.

Chief Irrigation Engineer
Administration Officer,Irrigation Dept.

4. Minietry of Rural Industrial Devalopment

Mr.T.Kumara Dasan
Mr.P.G.Ratnayaké
Mr.Ariyaratne

Mr, W.M.Piyasena
Mr. K.R.L.Perrera

- Mr.T.B.Weerasekera

HP.Nandé Sgnanéyake-'
‘Mr,D.V.Sonnadara
Mr.W.P.Wijesekera

- 23—

Diredtor.Planning

Director,Dept. Small Industries
Députy Direétof, Small Industries
Assistant Director, Swall industries

Deputy Director,

Director,Regional Development,
Tndustrial Development Board
IDB

Regional Development,IDB

1DB

General Manager,



Mr, DL L. Kumaradasa

Mr.R.P. M. Amarastunga

6.Greater ColomborEconomic Commission

Mr.M.P.Tuli Cooray
Mr.G,K. Amaratunga

Mr,.TL.Don Dickman

?.Gampaha Diatrict-

Mr. Ariyaratne Javatillake
Mr.Joseph Michael Perera
Mr.M.S.Wije-atne

Mr.John Amaratunga
Mr.Kamal Jayakody
Mr.Bennette Guhesekera
Mr.S.DoBandarahayake
Mr,Athula de Silva
Brigadier B.Justus Rodrigo

Mr, D. 5. M. Sol.on:‘:»,‘a

Mr.J. A M.Karunaratne
Mr.Nandana K.Jayasiri
Mr.S8.B.Gonagala
Mr.P.B.Rajakaruna
Dr.U.H.5. de Silva
Mr,3.P.G.Wickramaratne
Mr,P.B.Rajakaruna
Mrs,P. Adikari
Dr.H.R.U. Indrasird

Mr.Ranjit S,Balasuriya
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5.Ministry of Youth Affairs and Employment

Small Scale Enirepreneur Develop-
ment Division _
Director, Small Scale Entrepreneur

Development Division

Manager-Appraisal _
S5r.Manager-Area Administration
Planning Manager,Regional Planning

Department

District Minister,Gamnaha
Member of Parliament for Ja-ela
M.P. for Mirigama

M.P. for Wattala

M.P. for Mahara

M.P. for Minuwangoda

M.P. for Gampaha

M.P.

District Secretary & Government
Agent,Gampaha

Additional Gov't Agent

Deputy Director(Planning)
Assistant Director(Planning)
Assistant Director(Planning}
Deputy Provincial Director(ADA)
Regional Director/Health Services
Assistant Director,Agriculture
Deputy Provineial Director, ADA
Assistant Director,Social Services
DMO,Base Hospital,Watupitiwala,
Nittambuwa

Irrigation Engineer,Gampaha



Mr. A.S.Tennekoon Deputy Director,Department of
o . ' Minor Export Crops

Mr.D.I,D.J. Abeysekara _ ' Agsistant Director, MEC;Gambéha

Mr.K.G.Leelanénda Asgistant Commissioner of

Azrarlan Services

Mr.W.A. 5. Weerasinghe ' ' Ghief Englneer Road Development
' Authorlty

Mr.C.Hettiarachchi ' Director of Education Gampaha

Mr.E. A. Amaratunga " Regional Education Officer,

Educaﬁion_Departméht‘ _
Mr.H.P. Amandakoon Officer in charge, Fisheries
Station, Pitipana, Negombo
Mr.A.P.W.Nettasinghe . Assistant Director,A.P. & H.
' Dept. (Westefﬁ)
Mr.D, Amarasinghe Deputy Director, Nat10na1 Appren-
ticeship Board
Mrs. Alagiyawanna ' Officer in charge, Agricultural
' ' Training Center,Walpita
Mr,S5.W.U.K. Amarasekara . Technical Officer, Ministry of
Local Gov't & Hou51ng Water Supply
and Drainage DiV1sion
Mr. A.K.N.Gunasekera : Senior Technieal Offxcer,Agrarian

Services Dept.

Mrs.Kulaseeli Pérera Chairman, District Development
o ' Council,Gampaha

Mr.U, A, Seneviratne ' Assistant Commissioner of Agrarian
o | Services,Gampaha

8.Private Corporation

‘Mr, Sarath Fernando ' Mechanical Engineer,State Engineering
' o ' Corporation '
Mr.D.B.N.Rajapaksa " ° " Assistant Chief Engineer, State

Engineering Corporation
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Minutes of Meeting
for

the Draft Final Report
of

the Master Plan Study
for

the Integrated Rural Doevelopment Project

Tor

the Gampnha District
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An Advisory Committee Tesm and the Study Team for the Master Plan
Study on tha Inﬁégrated Rural Development Project for tha

Gampaha Digtrilet despatched by Japan Intarnational_Coopara:ion
Agency (hereinafter refarred to as '1JICA') and the concerned

8ri Lanka authorities (hexeinafter referred to as 'Srd. Lankan sidef)

held a series of meatings and exchanged views on the
Draft Final Master Plan Study Report

1) Both sides agreed in principle with the Draft Final Master Plan
Study Report.

2) The Sri Lankan side indicated that subject to approval by tha
higher authoritieé, they would requeat further co-operation
for the implementation of the priority projects and also for the
Integrated Rural Development Project of the Gampaha district.

Gt

8.M.L. MARIKAR F. TAMURA
Secretaxry Leader of JICA Study Team
Ministry of Plan Implementation for the Master Plan Study
H. ‘ﬁ;.;gwrz .
H, T&KEUCHE

Leader of Advisory Committes
for the Master Plan

Juna 25th 1987.
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