





The rural area in the GCEC Area excluding the fellowing is included in the study
area.
1.  Urban area defined in the Census (MC, UC, TC)
2. Demarcated area by- GCEC
1} Industrial Development Area
2) Investment Promotion Zone (IPZ}
3) Commercial Area
4} Residential Area
5) Tourist Development Area
Excluded GCEC Area from the study is shown in Fig. }.
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Excluded GCEC Area From the Study
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URBAN DEVELOFMENT PROJECTS

OBJECTIVES OF PLANNED DEVELOPMENT =~
INTRODUCTION - G

The Greater : Colombo: Econotiic’ Comimistion (GCEC) - was established 10 1978 by the Law No. 4 of 1978 to promote

¢ lexport:oriented.iforeign Tavestment, to . create ,employme_n_tj opportunities. increase export. darnings and -to develop the

415 square kit metre area underlts avthority. . L 3 . )
The GCEC area of authority ‘adjains the Colombo City limits in the Norih. the Kelani. Ginga® Being the dividing line,
and extends.ip to the Mahaoya: The ‘region’ stretches up 1o 32 kilometres in length and' is-about 18 Kilometres at the
widest part In the South, It covers an area ‘of nearly 450 square kilometres and had a population’ of 605,000 in 1971, of
which a little more than 509 is urban: <t s estimated that the populatiod in. 1983 would be” 915,000, Lo

There is a cloge interconnection betwedn the Greater Colombo. Economic Commission arca ‘and.the Colombo Urban Area. -
The Katunayake Internatlonal Airport sérving .Colombo is in the GCEC area, while the Colombo Port which Is an outlet
for’ industrial "produces is’ within the Colombo -Municipal area. . BRI R R

The industrial c_h_“a'r'a'c':'e:r"o! the, GCEC area has become evident with the sét:tlng' up of the an;'stmenf Promotion Zone
at Katunayake znd the préposed zone at Biyagama. - These two Investment Promotion Zones will create new job opportu-
nitles for aearly*76,000 ‘-'v'ork'e_rs ) I ) o SERRE SR .
Cagong v

: " o 30,600 .
The estaBIi'_s'Hme_nr.rof. the’ Katunajake lrvestment Prometlon Zone has created 14,047 diract jobs by June, 1930 and  has
influenced the fapid’ development: of. Industrial growth outside the zone, providing the potential for genarating employ-
ment opportunities for large numbers. Therelore the Commission has to develop the Area ‘of Authority in -a planned
and ‘orderly manner without. creating any. social or environmancal problems for the future,

.- Katunayake Investment Promotion Zone
Biyagama Investment Proniotion” Zone -

The Planning Apéroacﬁ:

Initially,

It Is hoped to provide the infrastructure development necessary to cater to  the anticipated inflow of populacion and
ensure an effectlve ‘system of physical development, in the fotlowing ‘fannes ; :

To_provide the sipporting ' inffastiucture for industrial workers ‘which includes” housing, shopping, medical, edu-
" cational and recreational facilities ;- : . - Lo 4 : .l

.
Ta provide'for the anticipated .growth of other industrial ‘and econamic activitiés and the nacessa’y complemeatary
facilities including housing for those engaged in these activities; D ) o

Vo safegvard the cenvifopment rom the adverse impact.of industrialisation and take: positive steps for promating
tourlsm in potential areas within the area of authority: : Y

* . Creatz integrated communities (New Townships) in tocations wiich would reduce investment on infrastructure,

Formulation and execution of Projects towards the realization of thase goals and objectives are vital, The Commission
expects o achieve these goals through private investment, - S

THE PROJECTS.

the ‘following projects have been identified as part ‘of an effore o achieve this ‘planned development :—

Project | — Parallel Read

Objective :  Fo provide cflective and quick movement. of lorry, truck 2nd othar traffic connected ‘with the Invéstment Promotion

Project

Zone and the Airporc. It is necessary to establish an alternative link berween the Investment Promotion Zone, Airport
and' Harbour. . . i . . ’

The Katunayake Atrport’and Kandy road will be linked by a moterway ‘with three lanes in each direction and connected
by service roads, The cotal right of way will be 200 ft,  The matorway will be 16 miles long (25.7 kilomztres) and
will pass through the Ekala Industrial Estate, Ja-ela and Ragama,- joining the Kandy road near its junction with Kelaniyaf
Biyagama Road. (Map. No, 1) : : . -

The estimated total cost of this pé;‘ailel'ro_ad is Rs. 246 miltion. (Based on 1980 prices),
An alcernative road “alignment from Ekats Estate through Pam‘un‘ugama and across the Kelani river has also heen studied.
i — Seeduwa;‘_Katun_élyaka 'E:kp'a_tri:ate 'Township

Objective 1 Since the setting up ‘of the Katunayake Investment Promiotion Zone the need for more expatriate housing_has agsumed

paramount impartance. - To provide this facility, @ new. Township will be established. It is hoped, to construct in this
new Seeduwa Township. 500 houses each with an average floor area’ of -3000 $q. ft. to provide accommodation to
expatriates and Senior Executives who ‘are working in the Katunayake Investment Promotion Zone.
In the proposed new township it is hoped to provide other ancillary facilities, such as schools, markets, shops, recreation
and health facifitles. . : : : o

Land Use Pattern

The following is a classification of fand allocation according to usage.

" Usage ' Acreoge Percentage

I. Residential 50 36
2. Commercial 28 4
3. Industrial I4 2
4, Social 103 i5
5. Transport’ 151 2
6. Open spaces 41 6
7. Land in reserve 103 [

650 100
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£ AREA OF AUTHORITY OF THE
4 15, . GREATER COLOMBO ECONOMIC COMMISSION

DEVELOPMENT PROJECTS -
¢ 1. Parallel ftoad,
_2,_S_eeck1w'a'|<ah;mayake. .

-Expatriate Township.
. 3. Kadolkelle Township.
4. Katana Township.
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Qur jntention therefore is _to .organise the public and private domains into a coherent and comprehensive system, The
appropriate approach is the lnear cznter of aclivities — the “spine™ comprising commercial, light industrial, service, tourist
and.. social /facilities” conincctad to the atfached residential clusters.
The e cancept “takes | the Tollowing exisiing structural eleiments into' account.

— the main road from Colombo to Negombo

— “the failway line with the existing station at Seeduwa

— airport zone '~ with resulting noise pollurion

— the fagoon access poing at.N-15 to 17

— thé-sceub funglé areas =
— the relatively few existing buitdings (as surveyed in April, 1979)

A new railway station ar Katunayake and four major bus stops on the main road Torm additional fix points for the linear
spine, Major elemeats-of the plan will cénsist of : — o

— two commerdcial centres at the northern and southern ends ;
— a light industrial cum service area_along the main road :

— a rourist complex an the lagoon ; . . :
—  Commercial activity, markets, schools. health, ecc.. along 2 pedestrian — spine that links up ali other elements

of the new town.

This cencral spine is one of the major elements of the plan and its proper execution has to be assured by all developers,
public. or privace. Lo K .

Housing :
This neighbourhood provides 250 atres for housing and it is planaed to develop thé same as i low density area, .The
average plot sizes ere 20—40 pérches.  The Eastern Sector being highlaiid and already 3 housing area, will provide smallér
plots of 20—25 perches. The Western Sector borders on a lagoon of great scenic beauty, and has 3 great potentizl for
wourist development. Heace bigger plots of 20—40 perches will- be allowed in this sector to safeguard its natural beauty.

. The ‘proposed: township, is serviced by the Colombo/MNegombo road. which runs through the area and is the ‘main regional
distributor. . The . township has the advantage ef four other existing local roads’ linking the main ColombofNegambo
road. The Katunayske/Colombo raitway runs east of the propposed town at Seeduwa and it is proposed to have a railway
station ‘at Katunayake to serve commuter traffic. (Map No. 2). .

The estimaced total cost of this new township is Rs. 725.6 million, (Based on 1930 prices)

Project ill — Kadolkelle :Township

Obiective : Megombo is the main regional service <entre for the GCEC srea of authority, With the setting up:of the Investment
Promotion Zone at Katunayake the need for upgrading the existing main town has tecome very important, As aa imme-
diate _reliefl measure, it has been proposed that a new township comprising important utilities and amenities. such
as 2 supermarket to serve the region, administrative complex, playground and parks etc., be created. "It differs from the
other proposed new township in that it will provide housing facilities to all income groups from the surrounding region
and to migrants attracted here by the. rapid.industrial ‘development. of the area,
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The proposed new township development Is to take place at Kadolkelle. south of Negombo town, within the GCEC ares
of jurisdiction, Tha site allocated comprises of 350 acres and 1t 1t hoped to davelop this In two stages, the Initlal develop-
ment witl comprise of 276 acres to the south of Archbishop Micholas Marcus Fernadno Mawatha.

Planning Concept :

The Planning Concept sub-divides ‘the town into areas, according to usage.  The zones Interpenctrate one another accord.
ing to functicns, and Is Ilnked'b'{ an internal actess nbt-work, A range of houslng lots will be nécessary to sult the
different intome groups — basically two types of sizes could be considered; one allowing for'a minimum plat size of 6
perches and another averaging 20 perches. Housing nelghbourhoods will vary in denslty according to the plot sizes, The
proposed township is to cater toa population of 5.000 persons and is te be self-contalned. (Map Nol 3))

tand Use Pattern
The land allecation in this township is as follows —

Civlc/AdministrativefCommerciat w16 acres

*

*  Educational{Recreational o 12 .
*  Roads . .38,
* Plghtlng L 30,

*  Houslag Type | 43 .

* Type Il e W,
*  Open areas and lagoon w36,
*  Touwrism . P - 0 .
*  ndustries & Warehousing .. 4T
*  Existing bullt up area R L

Stage | Area ... .. 276 Acres

The estimated roral cost of this Kadolketle Township is Rs. 2756 million. (Based on 1980 prices}

Project IV — '_['(atana' Township

Qbjective : The Investment Promotion Zone 3t Katunayaké is expected to- provide employment for 45,000 workers. It has become
very Imporiant to bulld housing wnits for as many workers as possible in order.to provide them with convenient living
accommodation, This would also reduce the pressure on-transport.” For the first phase it Is proposed to build dwelling
unlts with ancillary facilities for 4,000 workers and two storled flaes and dormitories dccommodating 12,000 workaers.

Planning Concept

The concept envisages the creation of a new urban centre which will form part of the Megombo Metropolitan area, A
network of roads will link the new town with Negombo — the existing main roads will provide the basic grid for the
development of the town. Each residentlal sector will be sell-sufficient as far as the daily requirements of the community
are concerned,

The proposal includes demarcation-of areas for the town centre, technical and other educational institutions, hospital and
central park, etc, : '

The first phase will consist of a programme to-develop land that will eventually. provide accommodation mainly for KIPZ
workers. The chosen area is easily accessible to the KIPZ.

The area sclected adjoins Baseline ‘Road and connpects up with the road leading to the KIPZ (Andiambalam-Kimbulapitiya
road). The extent to be developed is approximately 230 acres. The area is covered mostly by garden lands and has only
2 few permanent Structures.

Land Use Pattern

Land Use Acres Extent Percentage
Hectares

(A} Marketable _
Resldential O 125.78 50.52 55

I

2. Commercial 326 £.32 1

3. institutional 13,20 : 5.34 &

4. Industrial- 10.05 4.07 5
' 15229 61,65 67

{B) ®on marketable |

5. Open spaces and recreational 241 ©9.07 10
6. Roads 49.54 20.05 prl
7. Drainage ) 376 . 1,52 |

7571 - 3064 3,

Grand Total ... 228 92,29 100

Yotat fand use patterns of the entire development scheme

Extent Percentage

I, Residential Co 1034 64

2. Commercial’ 135 4

3. Industrial o 320 7

4, - Public & Semi public 404 ¥

5. Open spaces (exclude [ocal open spaces) . 132 4

6, Agrlcrltural 25 ) 9
e 190
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Housing

The composttion of housing categories has been arrived at, kesping in view the need to achleve a nelghbourhood -con-
venizntly and at the sametime orjented towards the lower Income groups. 34%, of the unius will be for the income group
of Rs. 500/ .to B00[-, 15% for the income group of Rs, 800/~ to Rs. 1,200/~ and 6%, for che income graup of Rs, 1201/
and aver, 45% of units will be in dormitories to atcommodate single persons of all threz income groups.

The plot sizes according to the categories of houses are as follows :— (Map, Neo. 4.)

Housing Accommodation :

Incame Group 5q. ft. ber unit No. of units Area — Perches
Rs. 500 — 809 400 1348 5-8
Rs, 801 — 1,200 800 405 10
Rs. 1,200 and aver ... 1£,200 - 2,000 239 20
Dormitories 155 1800 —

3993

The estimated total cost of this Katana New Township project is Rs. 725.4 million. (Based on F980 prices).

INCENTIVES

I, Foreign nationals who purchase land in Sri Lanka for investment tunder the GCEC will be exempted from the payment
" of property transfer tax,

2. Foreign nationals can repacriate capital and profits without any hindrance. This is guaranteed vnder the GCEC Invest-
ment Scheme ;

3. An Enterprise which has invested in any urban development project of the GCEC is entitled to import machinery,
equipment and building materials required for the project free of Customs Duty:

4. 108% wx holiday up 1o VO years, depending upon the extent of the fixed capital investment :
During the tax holiday period —

No income tax on remuneration of foreign personnel employed;
MNe tax on royalties ;
No tax-on dividends of resident (and non-resident) shareholders.

Bankiag lncentives —

GCEC enterprises may take advantage of the Forelgn Currency Banking Scheme now being operated by mosi
Commercial Banks in Sri Lanka.

Capital assets, and returns shall not be liable to acquisition or nationalisation :

Returns of che Capital Investments of non-resident shareholders andjor foreign companies can be transferred, Also
proteeds andfor entitlement on liquidation can be transferred and shall not be subject to any exchange controls;

Shares of the enterprise can be alloted or transferred within and outside Sri Lanka to residents or non-residents and
shali not be subject to any tax or any exchasge .control,

For furcher details please contact —

Senior Manager

Regional Planning and Local Administration Division
Greater Colombo Economic Commission

14, Sir Baron fayatilleke Mawatha

Colombo 1,

Sri Lanka P. O. Box 1758 Colombo,

Telephone : 34403-5, 35407-9, 24869

Cable : ECONCOM CQOLOMBO

Telex : 21428 DG GCEC CE
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DIVULAPITIYA
. No. G.S.DIVISION - S
53 B Divuldeniya 96. - Kadawela -~
54 Erabadda 97. Divulapitiya.
54 A Polwatte
55 Pathigoda
56 Bada1gama
57 Godigamuwa
58 Akaragama
58 A (Thala) E/Madampella
59  (Pahala) Madampelia
60 Otharawadiya
61 Ambalayaya
62 Kongodamul1a
79 Walpita
g0 Yelagana
B0 A HMallawagedera
81 Delwatura
82 Kehelella
83 Palliyapitiya
84 Tammita
85 Barawawila
86 Hunumulla
87 Hapuwalana
88 Dunagaha
88 A Induragara
89 Aluthapola
90 Katuwallegama
91 Dagonna
98 Kalawarippuwa(east)



MIRIGAMA — A.G,A.DIVISION

No. G.S.Division
'01 : ' :LoTuwadea
02 . -'Kadangamuﬁa'
03 : _ Delwela
04 | Kahadawa
05/06/07 " Henegama
08 Mugurugampola
09 Purana Mirigama
10 _ Walbotale
11 Maduﬁupifiya
12 Kéenadeniya(?irisya]a)
13 Matura
14 Bétaie Pahaiagqma
14 A Botale Ihalagama
15 Wilwatte
15 A Naligama
16 Lindara
16 A _ Ha]ﬁgama
17 Pohonnnaruwa
18 Palmada
19 Henepota _
20 Néwa]denﬁyq Ihaiagaﬁa
20 A | Wewaldeniya — Pahalagama
21 Madabawita
2  Danowita
23 - ; ' . thédeniya
L - Murutalawa
§ 25 B 1 ] "Hapftigama
.r:._  é6/2f:? _ .__ ;Kadelf Pallevela
28 Mallahawa'
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MIRIGAMA AGA DIVISION
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No. G.S.Division
28 A Wallawwilamulla
29/30 Meedellawela
31 Bokalagama Pahala
31 A Bokalagama Thala
32 Kukutnape
33 Handhapdié
34 ‘ Muddaragama
35 Banduragoda
36 Gaspe
37/38 Uduulta
39 Kesatadeniya
40 Ganegoda
334 Kuurikotuwa
335 Uthuwambogahawatte
336 Borukgamuwa
337 Wandurawa
337 Maligatanna
338 Galgamuwa
339 MOtunna
340 Kumbaloluwa
341/44 Panawela
342 Pasyala
- 356 ATTla?amu]Ia
357 Meepitiya
353 Weerasurikanda
359 Dambutuwa
360 Randawadunna



MINUWANGODA A.G.A.DIVISION

o,

=110

6.5.Division_
98 Mabodala
9 Yatagama(N@iwela)
100 Walpitamulla :
107 Wadumulla
102 Essella .j
103 Watinapaha.
105 Horampalla (south)
105 A Horampalla (Noftﬁ)
106/107 Devalapola
108/109 - Pethiyagoda
110 Doranagoda
111 Korase _
112 Madamulla{south)
112 A Madamulla (NOrth)
313 Wagowwa
114/115 Kalawana
- 118/117 Matammana
118 Paththaduwana
119 Kotugoda
119°A Yagodamulla
120 - Polwatte
121 Galloluwa
122 Unnaruﬁa
123 'Yatiyaﬁa
124 -Boragodawatﬁé
.125. - Minuwangoda
- 126 Natfegedefai1
B 11127 " Balabowa -
.-128,. 'Higoda



Minuwangoda -8GA.Division

No. G;S;D1Visioni_“_ .
129 Marapola

130/141- .Qegd{yawattgl

131 Pahala Udugampola
131 A Ihala Uduganpola
132' Dombawela. |

133 Watumulla

134 _'Aséi?ﬁ&é :

135 Aséifiwano]a

138 Tammita

137 Madelgamuwa

138 31yamba15p1tiya
139 Nadagﬁmuwé

140 Keheibaddara

140 A Uggalboda
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Attanagatle A.8 A, Bivision

G.S;Qi?is{on;

COWASSS gy

No.
303/309 Koskandawela -
310/31 ueerh§Q1§' . .
312 Udathuththiripitiya
313 Bonagala’
314 Ogodapola
315 Neé@aﬁﬁ' -
316 Bogoda
317 Kaththota -
38 Thihariya (east)
318 A Thiyariya (west)
319 Kalotuwawa
320 Mangalatiriya
321 Kalagedihenia
322 ~ Halgampitiya
322 A Katﬁwa399da
323 : Raniswe]a
- 324 Bemmulla . .
325 Pitiyegedera
326 KandaoTuwaura
327 Dadagamuﬁa:
328 Pattalagedera
328 A Talgasmowa
329 A Hiripitiya (south)
330 _ Pattigoda
331 Magalagoda
1332 Wattaddara
_333 '-ETuQapitiya
343 Katalpitiya
345/346 '~ Napagoda
347 Uddammita _
348" Mittambuwa (North)
'348 A Néftémbdwa'(south)
349 _Haduwegedera
350  MWalpola
' :351' . 7_ Udugdda
_ ':352:"': . Matalana
352 A . “Kamburagale
353 _Ne}agéderd _

.Hagga]Té



ATTANAGALLE A.G.A.DIVISION

No. = o G.S.ﬁ{Qisidn
361 S | 7'G¢dé§émé'”'
362 | ©palpita
363 | " Walikadamulla
364 - Mawala. |
365 _ Karasnaga1§
366 | Urapola -
366 A | Yatawana -
367 " Bopaththa
368 | Aruppassa
369 thatbwita'
370 ' _ Paranagama “
-37 _ Dpathella
372 ~ Happitiya"
373 - Walgammulla
374 Rathabale
375 - Madakotuwa
376 Bopagama"
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WEKE -~ A.G.A. DIVISION

No. | G;S.Divisjon

293 : :_ :watﬁéﬁgaﬁah

37? _ ' .P%ngqmuwa'

378 - hissalla

379 A Ranwé?a

380 Dangalla

380 A Ginihigana

381/82 Pallegama

383 Maddégama

384 - Udagama

385 Kirindiwela

386 Millate

387 Mahaloluwa

388 - Mailavalana

389 - Indurugalla

350 _ Radawana(north)

390 A Radawana(south)

391 Diyawala .

392 Anuraqua

393 Pa?pitq

3947 Mandawé]a(north)

395 HMandawela{south)
3% © Putupagala

397 © Karagala

398 ' ' ._Demalagama-

399 L j - Halummahara
206 Palahala

401 ' o
' 491:AL- R Parangoda .
'462” h__ ' _ .,_ ' _ fK$1ukondayawa'
- 40§ " . o ngﬁa!a.Dompe 

1=



_ Hekw-AGA Division

G.S.Division

No.
404 Indolamulla
405 Dompe'
406 Galpothugoda
407 Giridara
408 - Wanaluwawa
409 Guruwala
410 Lunugama_Ihala
410 A Lunugama ~Pahala
411 Palugama
412 Pahala Mapitigama
| 413 Malwana
414 Udamapitigama
415 Welgama
416 Samanabedda
417 Thiththapaththara
418 Nikawela
419/420 KUnarimulla
421/22 Pattiyagama
423 Udugama
Senasungoda



GAMPAHA A.G.A.DIVISTON

No. o B ;G.S‘Diyisiﬁn

222 ' ' Akérawita

223 S : Médégama

224 .Ihalagama

225227  Gampaha/Aluthgama

226 o Baduwathugoda

228 Boraliwatha

22§ ' S ~ Aluthgama-Bogamuwa

230 : Maheepalagoda

231 : Yakkaia

232 Henarathgoda

233 _ MOragoda

234 : Béndi&amu]]a

235 _ Oruthota

235 A o Thala Yagoda

236 Pahala Yagoda

236 A : Ganemﬁ]?a

237 | o Kossinna

238 _ Aimunugoda

_239' _ | Balummahara

240 _ g ' Iahé1a Imbulgoda

241 | Nadungamuwa

242 _ : Ambéra]uwa (north)

.Z&Z_A , o o Ahbéra1uwa {south)

243 - _ - #éha?a Imbulgoda
,__244- - - ' .'.. ' Pafakandeniyé
.-a244'A' . | _ h : katuwa]amu]1a

e



MAHARA A.G,A.DIVISION

G.S.Division

- 117-

MNo.. no._ ' G.Sﬁdfvision
245 Suripaluwa , (Kandumulla) Kandumulla’
246 Kandaliyaddapaluwa(east) |

2#6.A o Kahdaliyadapa]uwa(west)
_24? Mahéra«Nugegoda

248 Iah;1a Karagahamuné
249 ?aha]a Karagahamuna
251/52 Dalupitiya

253 Natuduwa

255 Pinnamada

255 A Enderamuila
: 284 Naranwe]a;:

285 Udupila

286 Gonahena(east)

286 A Gonahena(west)

287 Kirillawela

288 Weboda

289 . Kirikiththa

290 tikehelgaila

29N Henegama

292 Wilibula

294 Warapalana

295 Batepola

296 Amunukumbura

297 Ma}wathuhifipitiya

298 Pasgammana

298 A Neelamahara

299/300 Buthpitiya

301 Aramangoda

302 Uruwala

303 Sivuralumulla



CNEGOMBO - A.G.A. DIVISIONS.

NUGOMBO G.S;DIVISION

No. G.S.Division

72 Dalupatha

‘73 Aththukala

74 Daluwakotuwa

75 Kattuwa

76 Pallansena(South)
77 Pallansena{lorth}
78 Kochchikade

156 Munnakkaraya

157 Bolawalana

157 AfKurana

158 Wallavidiya

159 Periyamulla

160 Udayartoppuwa
.161 A/Angurukaramulla
}62 Pitipana

162 A/ Duwa

163 Palahena

163 A/ Kapungoda

-



KATANA - A.G.A.DIVISION

No. G.S.Division

63 Katana(tast) |

64 Katana(West)

65 Bambukuliya

66 Murutﬁané

67 tUdangawa

68 Athgala

69 Walihena

70 .Kandawe?a

n " Thimbirigaskatuwa
92 Kimbulapitiya

93 Kondagammu]]é

93 A Kadirana{Nerth)
94 Kalavarippuwa{west)

142 Kurana—Katunayake

143 Katunayake (North)

143 A Katunayake{south)

144 | Liyanagemulla

145 Bandarawatte

.146 Ambalammulia

147 Seeduwa

148 Amandolowa

149/50 Avariwatte

151 . KOvinna

152 Madawela

153 - Heenatiyana

154 Davamottawa

155 Adiambalama

161 Maha Hunupitiya
197 Udammita

198 Alawathupitiya - 119~



-. CONTD-QII .. . . -

_ KATANA = AGA DIVISION

No. _;_ ' G.S.Division

199 Raddoluws
200/201 Thampala -
202 Kuswela

203 _ Ganepoia

o-dmoe o



JA-ELA A.G,A.DIVISION

Moo | 6.5.Division
B Regamalsoutt)
181 A Ragama(north)
183 - ' :Nagoda ' o
184 : _ : Kandana
185 _ Batagama(south)
186 : . Rilaulla _
187 : -quﬁrup{tiya
183/189 | | :Ka1ae1iya
190 - Weligampitiya(east).
190 A we1jgamp1t1ya(wegt)_
191 : ' Kanuwana
192 Tudella
194 Dadugama
195/96 Kudahakapola
205 Ekala-Kurunduwatte
206 | Fkala
207 ' Niwandama
211 | | Batagama(north)
212 " Walpola

213/214 Batuwatte
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wATTALA

A.G.A. DIVISION

© WATTALA G.S. DIVISION
No. . .

G.S.D1v1510n

168

169

170
171
172
175
176
177

178
179

180
182

193

Pa11iyéwafﬁé
Hekitta
Th%bifigasyaya.“
Keravalapitiya
Hendala
Thelagapatha -

Wattala

Mattumagala
Mahabage
Elapitiwela

Horape _

Welisara

Delathura

250/254 Kurukulawe
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KELAMIYA- -~ A.G.A.DIVISION -

 No;

267

-~ 123 -

© G.S.Division _

173 PaTiyagodanPattiya

174 - Péiiyagoda - Gangaboda

256 Hunupitiya (north)
- 256 Hﬁhdpftiya(soutﬁ)

257 Nahawésa1ax

258 Wewalduwa

259 ":Héﬁékanatta '

259 “Eriyawetiya

260 Dippitigoda

261 Vedamulla

262 Pethiyagoda

263 . Sinharanulla

264 Ke1an{ya_ _

266 Talawathuhenpita(south)

Talawathuhenpita(north)



- BIYAGAMA -~ A.G.A.DIVISION

No; ' T '_G.S.Diﬁigibn '
265 - _ g :'ﬁamﬁnuwi1a
268 R ﬁéhaTaIBiyanwela
269 . _. Thala Biyénweia
270 - ' Makola(north)
27 7 Hakola(south)
212 - fﬂeegahawatte
273 : _: - Kamma lwatte
274 Co - Siyambalape
275 " Heiyantuduwa
276 | Mabima
277 Gonawela
278 ; Talwatte
279 | ' Pattiwila
280- ' Biyagama
- 280 A Yambaraluwa
281 Walgama
282 Kanduboda
283 Akurumu11a
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Hxecutive Summary

The aim of the National Agriculture, Food and Nutrition Strategy
(NAFNS) is to assess Sri Lanka’s agriculture and food situation and establish
priorities for future sectoral development. The primary responsibility for the sub-
sector strategy formulation rested with the interministerial task forces on: (1)
crop agriculture, (2) smallholder tea and rubber, (38} coconut, (4) fisheries, (5)
livestock, (6) land and water resources development and (7) nutrition, The
National Planning Division was responsible for the overall co-ordination of the
Strategy. This document is presented for further discussion and review,

One limitation on agricultural development is the quantum and share of
resources allocated for investment. In 1982/83, nearly two-thirds of the total
development expenditures went {o irrigation and land settlement; of this, almost
ninety percent was taken by the Accelerated Mahaweli Development scheme. A
conscious policy decision is now required to accelerate agricultural activities
outside the Mahaweli areas to ensure balanced sectoral development and regional

balance in resource allocation.

Sustained agricultural development requires a steady stream of
innovative research. At present arrangements for deciding agricultural research
priorities are weak and communication between researchers and planners/policy
makers is inadequate. The research system must therefore be streamlined
through a Council for Agricultural Research Policy to advise government on
research priorities and the promotion of inter-institutional research projects.

The transition from subsistence to commercial agriculture needs improved
rural credit. The institutional credit system has expanded its branch network and
has been successful in mobilizing rural savings. But it has performed poorly in
extending short and medium term agricultural credit. In fact. a scenario of high
default. declining volume of loan advances in real terms and rigid collateral
requirerlnents.restricting small farmer access to credit still prevails. A Ihajor
change in the rural credit machinery, including the incorporation of the informal
credit network into the institutional mainstream, the review of collateral
requirements and the extension of a network of regional and private banks is

imperative.

Improvements in agricultural marketing must move in tandem with

efforts to improve agricultural credit. Marketing of agricultural products suffers
from insufficient liquidity for procuring increasingly larger product volumes and
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inability to invest in improved linkages between farmers, traders and credit
institutions. A special marketing program for rice in surplus districts and other

selected products should be tested.

One of the major modalities in influencing changes in the agricultural

sector has been the use of pricing policies, including taxes and subsidies.

Government pricing policy will have to center on an overall scheme of econ_omic
liberalization that considers the reduction of subsidies on fertilizer and
consumption and the establishment of a revenue collection'system for irrigation
water, In the sugar and dairy industries, some degree of price insulation from the
international market is required to stimulate growth. Also, direct subsidy
programs in the plantation crops sector will have to continue in order to reverse
the deteriorating sectoral trend. There is an increasing awareness by the
Government of the need for systematic and coor dinated review of pricing policies,

since past policies have been gener ally ad-hoc, cropmse and unrelated to each
other. Thus a Price Policy Monitoring Unit to collate and analyze essential
pricing data must be set up. Future prmmg.pohcy must be attuned to ease the
transition from a rice deficit to a rice surplus economy, to prorﬁote efforts towards
self-sufficiency in selected agricultural commodities and diversification of

agricultural exports.

Apro-industries are a key.element in the generation of off-farm

employment and form the basis for rural industries. This sector is hampered by
high import duties on essential Inputs, high risk attached to this form of
investment and shortage of technological know-how. It is essential to identify
specific and future potential areas, take advantage of techniques developed in the
Far East and provide a conducive policy atmosphere for agro-industrial

development.

Export promotion of agricultural commodities is often hamstrung by the
lack of a coordmated market promotion/penetration strategy, inadeguate market
1nfqrmat10n and restrictive or inconsistent trade regulations. The first step in

promdting a more comp'etit'iv'e trade regime should be the progressive removal of
1nst1tut10nal and regulatory barnexs to trade. An Overseas Market Information
Unlt must prov1de up-to-date information on commodxty trends to the public and
the prlvate_ sector, obtalne_d through an. international brokerage service. A
schedule of joint public and private sector trade missions, to established and
potential markets, must bé regularized and actively promoted.
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~ The unresponsiv_enéss of agricultur.ai institutions to effective development
planning/management is a formidable cbstacle in running an agricultural

support service which could adapt to development requirements. Improvements
must begin W'ith' the rationalization of public enterprises if neceséary, and
enlisting private secer expertise where if could help. Improvements also depend
on the provision of performance incentives for better management. Dynamic
impl_ementation of development programs requires training of senior officials and
entry-level professionals in rural management. Agricultural planning could be
improved by a compreh.ensive program to strengthen key central planning bodies
to enable closer participation in policy analysts. - '

Sri Larika is within reach of rice self-sufficiency due to increased cropping
intensity, better water management, varietal improvement, the annual addition
of 18,000 acres of new rice land and an environment of positive incentives. In the
near future, the prospects for disposal of rice surpluses in external markets
remain poor hecause or (1) low quality of domestic rice, (2) relatively high
production cost, (3) the thin _intérnational market for rice and (4) high costs of
entry into international rice trading. The best alternative for disposal of surplus
rice seems to lie in the domestic market through the use of positive Iprice
incentives to encourage increased use of rice for wheat and the diversification of
production in the well drained irrigated lands in the Yala season (dry zone areas).

Even the rice production improvements are limited by sub-optimal water
management in major irrigation schemes, poor input delivery systems in the
minor schemes and lack of varieties suited to the micro-environments of rainfed
zones. In irrigated zones, the main improvements needed are crop timing, better
water and input supply delivery. In the rainfed areas, varietal improvement

adjusted to micro-environment is necessary.

Progress towards self-sufficiency in sugar should be a major objective of
agricultural development. To accelerate import substitution, the Government
favors growth through partnership with private companies who have the
necessary technical managerial expertise and financial resources to expand the
industry. The other element of the strategy will be to grant a measure of
protection to the industry, identify and develop areas suitable for expansion and
promote cultivation of sugar cane on a combination of outgrowers and nucleus
estate holdings., By mid-1990's sugar demand will be around 350,000 tons and
the nation could hopefully supply 40% of its needs, This is an ambitious,
achievable target for the next decade.
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Many factors inhibit ‘other field crops’ development. For one, Government

support services have had a traditional in-built bias in favor of rice, resulting in
relative negiec:t of these crops. Yields are low, the research base is thin and price
support policies have only marginally benefitted producers. A multi-faceted
program consisting of technological development, better extension outreach and
marketing facilities is indicated for these crops, _"I‘heir development should
mainly center on the encouragement of regioﬁal_ specialization based on dominant
crops within each region by under a farming systems perspective.

Investment in irrigation remains the cornerstone of agricultural
infrastructure development. Future strategy in irrigation development calls for a
shift in priority from the construction of new irrigation schemes to rehabilitation
of existing schemes, greater emphasis on water mana'gement and recovery of
operation/maintenance costs through fees. Completion of the ongoing
downstream programs under the Mahaweli Scheme must be expedited to reap its
full benefits. Expansion of the network of small scale tanks and completion of
major irrigation projects now underway without cost overruns is necessary. A
sound plan and schedule for irrigation system maintenance and rehabilitation
must be developed. Presently, there is minimal planning on watershed
management, although large investments have been devoted to major
watersheds. To protect these investments and ensure rational utilization of land
and water resources, there has to be coordinated watershed management. After
completion of the Mahaweli Projects, opportunities for land settlement will
reduce. In the future, land consolidation and tenancy reforms are needed to
improve agricultural productivity. Future agrarian reforms must not disturb

rural investment activity.

The country’s forest cover is fast diminishing and timber supplies cannot
keep up with demand. The present rate of depletion will exhaust 5ri Lanka’s
forest cover in 30 years and cause irreversible ecological damage. It is imperative
to intensify forest management and conservation, for which purpose, strict
adherence to the recommendations of the Forestry Master Plan now being
prepafed, is & must. Large reforestation programs should be initiated after
technical and managerial capabilities have been firmed up,

While ﬁs._h'prdduction has increased substantially in 12 years, it is limited

to éoastal fisheries where future development must be focused on off-shore, deep
sea ﬁ$heriés :ar'ic.l“a'_c‘;uécult_li_‘re._ High priority in the fisheries sector must be given
to the éoﬁlpilatibn of suitable hydro-biological data, and inventory of fish
resources, strengthening of the private fnarketing system as well as
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training of extension staff in techniques of fresh and brackish water culture, In
order to improve operating efficiency, under-utilized shore facilities operated by
the state should be leased out to the private sector on attractive terms.

The livestock sector should get high priority for future investment. The

current subsistence-based production system must be transformed into a
commercial system. The domestic dairy sector is constrained by the output-
pricing regime which does not relate to the increase in prices of the main feed
inputs. Development of suitable pasture and fodder systems has been slow and
institutional arrangements for milk and milk products are at present relatively
inefficient. Future development will involve institutional reform in the dairy
sector, improvement of feed resources and development of integrated livestock
management support services. Also, lines of credit to feed manufacturers to
procure grains will be needed to improve feed availability. A mix of positive
pricing signals plus some form of tariff protection to the dairy sector will have to
be provided.

Smallholder tea and rubber plays an increasingly vital role in these two

important agricultural exports, but the yield from smallholdings is generally half
the yield from the estates. For these crops, support services, instifutional credit
and fertilizer is difficult to come by. The extension services are over-burdened in
distributing and administering development subsidies at the expense of extension
outreach. Marketing outlets for smallholders are limited and they get low prices
for their produce due to lack of competitive trade channels.

The institutional bottlenecks hampering the smallholders in the tree
crops sector must be removed and an integrated tree crop extension system, freed
from the trammels of administering development subsidies, should be formed.
The institutional feasibility of this system will have to be tested. A smallholder
processing improvement program for rubber should be developed. Latex
collection must be financed to facilitate the interface between the farmers and
processors. For the tea sector, investments will have to be made in transport and
on the tea infilling program, while smallholders in areas with poor returns should
be encouraged to diversify into other crops. For smallholder tea and rubber,
subsidies will have to be rationalized and placed on a firmer footing by regular
collection of production cost data. Also, alongside an output price incentive to

smallholders, production subsidies will have to be reduced.

Yields from the coconut sector -- a major source of foreign exchange and

government revenue -- have been declining with the rate of senility increasing
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and an emergence of guality problems in desiccated coconut which have lost Sri
Lanka major markets recently. To revitalize this sector, private-producer
companies undertaking marketing, credit and input supplies should be organized.
After these companies are in position, a producer returns stabilization scheme
could be tested. Investments are hecessary to renovating the desiccated coconut
processing facilities, along with requisite changes in the organization of the
industry. To assist the coconut smallholder an sctive program of coconut inter-
cropping and mixed coconut/livestock system should be encouraged.

An increasing emphasis on minor perennial crops (MPC) to reduce undue

dependence on tea, rubber and coconut for foreign exchange is indicated. The
MPCs are cocoa, coffee, cinnamon, cardamom, pepper, clove and nutmeg --
accounting for 5% of agricultural exports. Grown as they are in small units, the
scope for development of production is limited. They also lack imstitutional
support and the marketing outlets are weak. The future lies in an enhanced scale
of production by encouraging more medium and large scale farmers to grow these
crops. Village auctions and bilateral negotiations will promote marketing
improvement. Another means available would be provision of incentives for

direct purchase by exporters,

Historically, nutrition has been under-girded by subsidy whether through
rice rationing or through food stamps. Future strategy to improve nutrition will
hinge on expansion of employment in agriculture. It may become necessary to
restrict the beneficiaries to the really disadvantaged, thereby helping to amplify
the impact of the food stamps. This program could also assist in future disposal of
any surplus rice, The program to improve nutrition should, from now on, have a
regional focus in areas where agricultural activity is linked to nutritional
deterioration. In such areas, the expansion of employment will have to be the
principal means of nutritional improvement. In all other areas, food

supplementation programs should be emphasized.

The NAFNS has identiﬁed a tentative program for the major new sectoral
investments. It is displayed in the table that follows.
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PROSPECTIVE MAJOR INVESTMENT: ESTIMATED TIMING (YEAR) AND TOTAL COST {MILLION DOLLARS)

Project

{a) Tank Rehabilitation/Irrigation
Management

{b) Agricultural Research Development

{c) Forest Resource
Development/Watershed Management

{d) Rural credit

{e) Tree Crop/Aagriculture Extension
() Dairy Development
{g) Sugar Self-Sufficiency Programme*

(h) Off-ShoresBrackish Water Fisheries
Development*

{i) Minor Perenniat Crop Development
(i} Agro-Industriat Promotion

{k) Technology Development for Other
field Crops

{I} Upland Farm Stabilization

{m) Marketing Improvement Project
{n} Smallholder Tea Development

{o) Smallholder Rubber Development

(p} Coconut Marketing and institutional
Reforms

{q) Coconut intercropping

* main component is private capital

1985

55

1986 1987
30 -
20 -
o 25
- 20
- 15
- 25

- 131~

1988

75

20

15

1989

40

1990

25

1991

40

1992

1993

75

20

1994
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1. Dehnlt]on of key COncents.

R

In order to fa01]1tate ?eadlng of these poticy euld@llnes 1t is

3mportant that key concepts are doflned The deflnjtlons bc]ow are
not nacessarlly those which all rcaders world agree to but they are.
the ones which glV?.thC intended mean}ng 1o yhe key words when used.

. "
oo 0 . . -

- -gégiogglpgevelogw§§§:, . This copeept is used in the limited sense

- of:}égion31 (distric§} planﬁing. T ' : . ‘ I

7

W1th revlonal developnent 1s undarstood comprehenq1ve reglondl
(district)- plannln based on Ieplonal strateglvs and 10ngwterm plans
taking all sectors, nceds and reqourcealpotentlals (3nc1ud1ng flnanc1al)
Jnto account

- “Rural develbpﬁent A str%tegy designed to 1nmrove the economlc

and Soc1a1 life of a sp601f1c group of pGOple — the rural poor
It ]nvolves extendlng the benpflto of the develonment to the ﬂoorur
annmg those who seek a 11ve11hood in th° rural qreas The PTOUp 1nc1udes
qnall_%cale farmerh,,tenqnts and the ]andless ' The 5tlatevv should >

, recognlze the need of 1nvo1v1nq -the boor 1n the p]annlng 1mnlcmentat10n _

kla.and subsequent nnlntenance stages.

ra

et above) AT S B

2

Pt '.\' Lo o . _
. ' A - -

o People 5 pwrt1c1pat10n Pﬂrtlalnatlon by the target group (cf below)
"1n all Stages of the progect Cycle i.e. plannlng, Jmplcnnntatlon,

vnDnltorlng, Opezatlon and malntenance

- Target group, The definition of ;g{g}_ggyglgggggt (cf above) ment ioned
the Tural poor aé the target group. IRD Prograwme considers the poorer
half of the populatlon in a district as the target group., To concretely
deilnc the groups the f0110w1ng proxy indicators GGQCOndlng in a
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LAY

_ of less than 807 of adequacv.. -

'-,-jpreva:lling. LT

peratlng and mamtalnmg of an’ assat (mvestment)

hieféchical order should be used i

? 1andless households wzthout any merrbex havmg regular
T _errployn’)ent . S

° "households in recmpt of i’ooduqtamp3° _ .
."_'7 hauoeholds malnly dependant on hlred mnual 1abour

° houséholds 11vmg in houses defined as "mapelmnent“ or
”seml-—pemanent” in the census of housmg. " L

5,

\

Within the target group Speclal attentlon Should be Dald to the
poorest segmenf 1dentif1ed as those w:Lth a dallv calorie mtake

A

- %11-—80&16 fanmr (smallwholders) 'l“almwars héving no ré’puiar

source of :mcome other than ovm cultlvatlon of two acms or 1ess

of 1rr1gated land or four acres of mmfed 1and
NV 1 .

-~ Backm;rd areas. Areas v.’npre a ccmblnatlon of 1ow moome poor

o e e

-access to transport eduoatlon health water, etec. and the

concentratlon of . large number od dlsadvantaged households is

e T oo R - - R
'."_" R P )

‘: e

Recurrent costs (exmndrttures) | The annual expendltures of :

Vo

L
-
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; R r
4 . .

2, ’l‘ime‘aspect of the IRD Programme.

\_‘ s T T R B ._'

IRD ngrame 1s a Govelnmént progmmm bdsed on a comon
strateg;y for dietrmt—based 1nteqrated rura.l development
pmJects - IRDPS [

. l . - - .
r_ . i . - - L

i R T s £ it e

PR P
)

'Ihe process of mterventlon of ‘an IPJ}P w111 inltlally concentrate

on creatlng/rehabllltatmg necessary 1nfrastructure and
-'1nst1tutional capacity for integrated development. In view

% of the _eonsiderablektm_)e needed-in building institutions and
~achieving people's particiﬁefien s both necessary for sus_taiﬁed

_ develo}iTent, these features -will be dcxninant later dn the Process.

\

'The actual time 1ength of interventlon 1s dependant on-the

80010~8concm1(' status of the dlStI‘lC‘t .

: N
'Ihe mltlal mterventlon will mamly be fmaneed by extemal

A '_ald whlle local :t‘und;mg will be dommatmp; 1ater in the nrocesc;

N
St ST - . .
" [ .- - .
SN R A B o _ S e . - b
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3, Cholce of district. - R
- ‘When external flhancing 1s nnde posmble and when tralned
SR personnel are avallable to staff the Progect Office and
the capacity of ’OD ‘makes 1‘t pDSC;lble new dlStI‘lCtS R
could be 1ncluded on the follow1ng ranked crlterla :

s The social and econanlc 1nfraStruuture bhould ber

less developed than, the ‘average of the not, yet
. < included dlstrlcts " .

e

5"There bhould ex1st con81derab1e pockets of poverty._
L. . f:.' : e " .
412, The unaﬂploynent rate should be hlgher than average
: '.of not’ included distrlcts :

- The same criterla should be Rpplled when an IHDP is ch0051ng

'area (AGA) for 1ntervent10n.
(- N
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4.

L

, }{{;D_Programne oxjjeetives' are '

pbjectiVeg; o , |
National obgeetives are K o o ‘

o-.q.-_-...._._....,_w.-.-..........“....-......._-.

Malntain high eoonomlc gl*owth mth due conelderation of

w externaJ balance, : - . -/--‘
} : T ) N -

e jntemal ba‘lance, .

- mltlgation of adverse ;:hort-—?;enn ei’t‘ects of

structural transfomtion on soc:tal welfare, '
.-eSpecially of ‘the’ poorer and nnre vulnerable .
sectlon of the populatlon

1. R oA

'I‘o mitlgate inter and 1ntra distrlct diSpaI‘lt‘LeS ‘by concentrating

on- the dlsadvantaged areas and Soclal groups by
i

3

T ot pmn'oting eeonomlc develomﬁnt»through increased

productluty, anloyment and expansmn of export _
earnings, ' | . '

. ._._! .
l - .-“

. AR mereasing incone and 11v1np- etandard i’or s:re,ll—holders,

1andless, hear landleqs and estate workers, .-,.kl-
{ \\‘\ T AR 9"

,-},;-.. improving somal services in the rural areas,

concentmting efforts to backward areas. _ _‘

- paylng speei&l attentlon to women and unemployed youths*

.'|'

' n‘aint&ining and mprovmg the env:ronrrental balance, B

s -'-._'_»f adopting and pronntlna partmlpatory approaches to

development by mmpoﬂerlng dlsadvmataged groups, P

. N
a.llowing local needs, resources and 1ni‘t1at1ve to o .

|

, g‘uide the progrmrme,‘ e T T

- Jrrproving the plannmg process alming at conprehensive
~integrated district development plens,
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Prt.‘)blemrs‘mg,lysis; S - ‘ -

e nmblem a_nalvsm must address the maln nmb]ems
_ of the dlstrlct ' s

.hunﬂn factor

":The analysis should concentrate on condltion on the level
-"-Aof the household \ '-’ ,:‘_(;_,‘- s '

' A cavreful ‘problerﬁ analy is should precede any other stage in

fo:nmlatmn of an IRLP or Subwpmjects, within an emsting IRDP,

M

T As a basiﬁ for the problan analyms there Should be an -asses serent

AN

of the distriet 2 : . . : AR

¢ with r@gard to its relatwe poSl'thIl related to
. the national socio-economic indicators and
env1ronmenta] and _1nst_1tut10n_a,_1 aspec:_tq,

-1

{.

© “jp relation of its functions in the context of o

) national objectlves,

__° dn relation to the functional 11:ﬂ<ages Wlth

: adjolning dlstrlcts 1 o . ; i

~

E 'Sectoral nroblanr-‘, and Snatlal nprsnectlves :
'smuld be mcluded w1th exnlmlt wfereﬂce to the

\ R :;_;- o ) R
. 5 = -

1

\! Ny L . £ L

3,;_."1’he baSlS for the analyzes Should be, the obgect:wes of

: ;:}'IRD Prograrrme they a:re presented in section 4

" Tt s inportant to c1ea.r1y Spell ou‘t the reasons behmd\ -
" 'the problems with due consideration oi’ that there normally
f’ exists as welil teohnlcal as economlc soclal a,nd polltical

. Ccauses. '
| ﬂﬁe.éna;lyéis sﬁéﬁid in'clu'dé ;phvsic'al- and human iesouroe

_ana‘.lysis which muld 1ead to the :Ldentiflcatlon of '
) potentials and constraints '

In the problem a.nalysis prmrlty ranklng should be mcluded
Prlomty decisions will be taken at-a latter stage.
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6. méitioﬁ;

. ‘ 5.1“-Ge§e£“a1 S

"_'-...Z .
S F e The c:onpositlon of an IRDP should not be oonfmed w:Lthin a
' pre-determlned scopa for. the - I{%D Progrqmm but flexible
. approach is necessary to ‘llow for dlstrlot Spe(llfic '

.clrcunstances (ci’ B 3 be]ow)

- IRDPS are 'oy definition mral in its wain empha31s. Hmvexéé"r,
My - 1n the TRD" Plogxmnm regrlonal asnects must be 1ef1eoted and
. /activ:Lties promoting urbdn’ 11nkacres and ser vioes should "be

't considered for fundlng.
) L. }

t -

B 62 Choice of technologv

' {-_ ".The choice of a. relevant level of technology 'ahoqld be’
' oonsidered regardlng :, - i . L

' - Y - e T .
A - S - . - ]

o IRDP Jnvestments whioh should be of a 1eqs capltal

i . N L

C Co 3 intensive natmne. - f 2

R transfer of technology to the target gmups 'Ihe 1eve1 ofg
",technomgy should be suoh that a- change wnl be B,ttractlve .
ﬁ.and i’easible for a 1a:rge part of the target group(s) '

I ) R .
’: . . R g ! \

TR T e _The technology should make optimal use of ;local Iactors

S (manpower, capltal natural reqources eto )y by ;

L Sl e Coyt T e LR T -l :
R ,\ '\-"’:,} ° Sustainmglgenemting employment (1ow capital/labour ratios§

e 3"Sav:1ng/generating capital (1ow capltalloutput ratlos)
T S e savjnglgenerating raw n‘a‘termls mcludmg enerpy,

! . : L .° .?developmg skills enqmeering capabllities etc!

s -

6 3 Investnent Strategv R .}

- The IRD ngrmmle should promote both. investments aiming at
v remving existing bottlenecks in the service delivery system
' in a.distrlc't and myest,ments for inprovemnt of the capacity

v 144~



of fhe ,tai-get °nopi11ation to Tiake effective use of publie ,
services. This inplies that both dlstrict-«wide investments '
_programmes and rore sub-district area concentrated . '
L investments could be considered ' L

. '3: Flexibility in IRDP oong::os:r.tlon is mmortant ‘but &éen over)a ' _
five year perspective the- :followin:e; minimim and maximm shares of . |
the total funds should be directed to dlff_erent activities

et

fctivities | | ‘Minimm  Maximm
! - : oy of /total funds . -
- | ‘Agriculture (ihcluding A
/Y farestry and fishery B - 10% . 40%
Other pmductive act1v1ties 451 o 20%
Credit. - = . A B 157
Economic infrastructure 1 oz ' a0y
‘Soclal.infrastructure 0% | 407
Memegement . - 0 | coexl] . 10%

Inteffratlon o:f actii.’ltles should be given 8 hlg‘h pmorlty.
The following mdes o:f clusterlng activities should be car ei‘ully
considered ' Co
irrigation and vmter nanagerrent ; T R
enployment generation' ' .
bac}weard a.rea development
K catchnent ares development _ . oA
The tmin focus of the productlve investment allocatlon should

! pe on measures to increase the productivity of the pmductlve'
assets held. by the poorer half of the populatlon,

~

;-' Spatial perspectives ‘shoilld be’ taken into’ oonsideration when
_ deciding on the projnct composltlon. : -

A
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\ . . . - . . : . i . ' .

- Investments need not be directiy and visibly productite
or At £0 not eoonomlcally vlable (cf 6.4 below) where -
a.t ]east one of -the following (‘I‘ltel’l"l. ale met : .

. S
P

where t‘nere is a 1arge poor nopulat]on 11v1ng ;

o

in an- a_rea, where no opportunltles “for productive . -
W dlrect public’ investments are at hand, -

~ ‘\\'

'\ o

~ where external f:manolal and :mstltutlonal supoort
s nooeqsary to permit the, populatlon of poor

¥

1ocalit1es to. organlze themelves oollectlvely to -
inprove thelr 11vinx>- conditlons. _ _
. ‘.::_ ) ; \
o '“_— -'The 1nvestmnts in plOdL\Ctlve a.ssets wtthm the agrlcultural o
L LY L sedtor and also in income generatlng activities could be .
‘ "dlrected ‘tOWElI‘dS 1nd1v1duals as \t:ell as groups of

a

_ . 1nd1v1duals Regarding support to entxeproneurla,l act1v1t1es -
. _ profit directed - thics <;hou1d be 11m1ted 1o applied rec;earch

) -'mrketmg and othf,r studles and nmmtlonal act3v1T 1es bu‘r no
Sy 1nvestment in pI‘OdUCthI} eto. S _-\ : o

-'__i " -., : o R R i, C i

i_"_"i : Tne selec-tion should be based on- a ccmm‘enenslve analysm
i h’ of noeds and basm pmblons 1n the pla.nnlng area,. o

. , . | R
~ L L A ~ - }’.. i
e ¢/ KN .- . .7 . . ‘:,‘ \

I

Projeots should be eoonomloally vmble or stronfrly_

;;ustlfled accordlng to other orlterm.

S S . N
A} LN

_ < - Pxojeots should be iechnlcally sound on a relevant
R ievel of technology

VO P 0

- Progects 'should ‘be admmlstmtlvely v1ab1e

- Product—ion oriénted' projects should be of a quick-yielding

“nature,
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Indiwdual projects should be ahned I:o mamly benefit
the poor half oj? tha oopulatmn. '

- L ‘, - ,' \ Fl
Conponents Bhould be desimlcd 1n such a my that women'-
get access to project beneflts :

Sectoral activ1ties COVered by adequa‘re funds fmm
alternatlve Source*s tshoulcl not ‘be mc]uded

- ke ~ :

Pneferably R mly components demandlng inter*agency

coordination or .umovatlve inplementatlon arrangemezﬂ:s
should be‘ included in an IRDP T e .
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[ ] . 1‘1 _ N ‘ ;
\ . . '
- 7. ' Organization L
7.1. Ovefall’ orgahrimtiph' s oL

..\d N e n e : Lo

» S The overall arganlzatlon of thie IRD Progranme Should follow _
.the c:hart shown in Annex 1 "Eb{planatiops a:nd ccmnents” Llnes
“of authomty and’ 1n:E'ormation are shown as. well as 1nd1cat10n
of participatlon in comnlttee meetln,c_rs. Q

. ‘.,'?{2 _\Iatlonal Pro,]ect Steelin;r Ccmmttee (NPSC) S .

B The NPSC is chalred by the Secretary, M:Lmstrv of Plan _
- Irrplementatwon (SfPI) wrch the Dlrector RI‘D as meni)erfbecretary.

N : N Cy
' Members are heaﬁc; oj’ eoncerned agr,eno ms and denartments mvolved

{

o m the IRD Drogramne I .
. . - B R i ‘_(, . .. ~ . )
Governm@nt Agents (GAS) and Deputy Dlreotors PU/POS are |

ex-officio members on mafters related to their resnective -

s , R diStI’lct‘:‘-. ok R T

.
. - . !
N - - !

Dlstrlct Mlmsters and r@nreqentatlvecs from funr‘inrr aﬁerlcles

b

are :anlTPd to the meetlngs ' \'_-=:; R

,I‘he-(hnpiﬁt_ee_ls ;’*espof,isibl_e; for 3 R

‘I ._-._‘ ‘-

° ensurlng consmtency of dlStI’th schemes mth o

T

i o e na‘tional policies and pmcedures' ’f-_' AL

ey rf:‘—;'-'-fa o

e '.mnitor'-ing ov,erall-’pmject pngI_ESS; .

.'_.M - : /'

N A
reviewmg annual and 1ong~term work Drogranmes

. and budc;ets K _

“ k -‘ T "An exeé'ﬁti‘}_'e: suh-—cannltteeshould be -Séi:_ up responsible
. . for preparing all questions where policy _decis‘io_ns are
| | rieeded. - This copmittee will consist of Dirvector; ROD,

Dlrector Nailonal Pianning, Addl. Director, RDD,’ Deputv
Director PPU Deputy Director, MU and Deputy Directors
T PU/POS and GAs on. matters relevan‘t to thE.‘lI' d]StI‘lCtS

s



1 L}
”, ."' . . .
. . N 1 -
' . . . .o . . - . .
_ RO R _ ' .
T ' . o - B L o . .
\ < .

'I‘he NPSC wi’il meet quarterly and when oonvenient the, meetmgs

will be divided into tw<) Sessmns covering Imlti later ally |
S . financed projects ardd bi-laterally i’inanoed pro,]ects .

oy ,i 'respectively BRI -

\ ._ .‘ . \ N . . . ‘_t-. .

..........-_-_._..._._....__.....m._.

4

M

RDD has }he overa,ll reeponeibility :for plannmg, coordlnatlon
of implenentamon« and n‘xonitorlng 01’ the IRD Drog'ranme N

I Detailed descrietion of. duties are inc,luded in the annexed -
R "E}qnlanations and corrmente" '7 o . "
; . -—.Q:The work will be organized acoording to the organizatlon \
N e chart 1n Annex 1 ”Explanatione and ec:mente”. - '
i ‘ '.f_. N R RN ST e
7.4 Didirict organiz_g_tggg - Q_R ST e v

T Lt 3

' 'I‘ne IRD Programne is 1aunehed in a politloal and admnistrative ‘%et-hp
aecoxding to ohart in Annex 1 "Eb(planatlons and connente", (.

. - 8 . o . - ,: '. T - . . ) o A f
B 7”'7, _é,:,'rhe Disfrict" Ooordinating chm1ittee_ (DOC) LTI
Lk \ ; St peE T T
= alahe Lt _l., R o ~ M ""I". 3

'I‘he DCC is norme.lly chailed by the Dlstrie’c Minister (DM)
e The GA is v1oeweha1men and the Addl G, A) Planning, :7. '

) ! (Deputy Director PU/PO) is rnen;belneecretary Dietriot M
o heads of Jmplexmntation agencies and departments and the -

AGAb are nmbers of the (hnnittee. SRR T
L ', ; --3"- ='~- O \ XA A ""‘_.‘.-'.-ﬁ.;‘-i D Lo Teran \'... :
T e ol_)(Il_'ﬁ“ée'ts‘quarterly. L e
- ,’_I'he DOC iS reponsible for -
’_ _:';' -..° .promotion of :Inter-departmental oooperation }
i Lo _monitoring of Drogress of investments under the
"-IRDPS B and e funds; -
° view of the annual and 1ong~term IRDP budget and
' worl«. plans prlor to Sul:xn1531on to NPSC : .- 3

e _'_ensuring consistenoy arrong district development
C e V'ac'tivl‘tle"»‘. L e



+ f LN ' ]
o .
3 N f
1 - 13 - .
L . , .
A N
'; - 7 6 The Planning Office/Planning Unit - the 1)1stmcl,
L _Planninp' Office (DPO) N n o
. h .‘ .- 1 )
; S The Pla.mmng Unit. and IRDP Plannlng Offme shoulci bé
- armlgamated in all Ielevant dlstricts before the end
- of 1988, ‘ S '
g T C e A '
) - AL x new IRDPS should adOpt such mmlgamatlon from the
Y . _",vlstart of the pm,ject )
. f‘ ,{ . . : . - N - -
- L ‘' The, ultimate goal is to deve]op a DPO canable to. undertake
: AR ' 'ccxnprehensive distrlc-t plannlng ’ 3 B }
, o R
,_\_ s - ST T St T

o _f? - ,-_ ‘ot present the’PO/PU ha,s the main duties. of plannlng,
' ' o accounting, mplementatlon ooordination, monltorlnfr ) )
evaluation and . trainlng according - to detalls :m Annex 1

Sy . b'IEb:_planations and corvments“: SR
AT . \ T ,s,",'.'_.\-,’ h '1 :'.l e ‘ o
o o o ' In order to Jmprove implementatlon eff1c1eney the head of - ¢

;DPO (PO/PU) should establish and chalr mbject matter 7 o
l.'Ocnm:Lttees wheneVer necessary 'I'nese C‘cmnittees should "

'_ ;'meet at 1east monthly and agreed minutes of meeting ‘
Shmld be 1ssued --:;.: ;‘:7\_ L ’-.,.-\. -.: .‘. : _;-
= &l ,, . . . - = ’ L. v
\ ‘7: . A P ‘ :," ' 3 - N : \
" ’ ; ;-‘ . ,:,l
R i 2 roo
B o
} ( N B
N 1 3 .. . :!.
»
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A s

'I'

. g"

PR 7. "‘. ' - . .‘

1;'.“ ) - 1
-,: . . A R f
“Planning i :

R . . . 'l.'. ' - ‘.-'7 - ‘ll:
- General -~ . .. . . < Ea ) '

J'x. Tt l}

In addition to theee pollcy p‘uidelmee R detalled plannine _ A‘ oo

' ‘{ guldeiines will be enforced to SUppOrt and dlrecl the

planning of the individual TRODS S
- .v A . .
B _
Pla,nning 1s understood as a E}:ocess which at mtervals results

tln detailed short~tem pla,ns for mplementatlon. 'l‘ne process -

| flionld involve as wcll beneficiarlee as politicians adminlstmtcr:a, :

impletmnt ing aLZEncies .. etc,

- %

7 .Regiona] development planning should be based cn netlonal pohclu !
f . and, reglona.l stra,tegiee takmg a1l sectors ahd 811 needs into - "
. _‘,considera,tion Urban as well as rural areas ehould be treated

' “in: a epatial perspective

e Rural development plannmg ehould be pcvertywoviented with Y
' :-"_'_ special emohasis‘ on mvolvemnt of well def:med terget groupS L
"o, in the; process from project 1dentificat10n to mon:Ltoring and -

Nl

rra:mtemnce oi’ assets cxeated As the name :i_ndlcates 1t 1s

; An IRDP :is i_nvolved m both re;rional and rural development

T - \
g . L. . 17-. R

RDD Should prepa,re the annual budget for the IRD Prograrrme

: ’BDD s‘nculd tranSfom national pollcies mto concrete

".,-r /~' P

to be issueq to the Minlstry of Fmance and Plarmmg

guidelines :Eor the various dlstrlcts.

;RDD should- actively participate in the- prepamtlon of the
annual work programres and budgets in all IRDPs to assure

. - consistency with the policy and planning guldelines

A

--_151— .



*ROD s_hc_)uld tgke initiati‘ve--for inter—projeét plannixig.'

e 15 -

! < -

'RﬁD is responsible Ior‘planning of new districts for

ﬂnclu's’ion 'ir'i the ERI‘)- Programme, ~ The final docximeﬁt'
should be of such a quallty that it ecan be used in the -
plocess af acquimnfr external :f:mancing. ‘

>

Tea

Y
L

- 8.3 Planning on IRDP Tevel ] P ¥ . - .

e ‘actual planning methodology” is puided by, © .

. e ‘;Specn‘flc donor requlrements

- different projects

N during the cmming 3-5. years should be prepared

-

. policy, g\iidelfines fof the IRD'PIogranme'; _

o plannmg guldelmeb .Eor the IRD Pnjgramne,

'I}us, mplies that dlf:ferent methods might be used in

L

A careful analv':‘lo (see 5) should precede the actua1 Dlanning '

k activitles ; ."r‘

+

)  ;.: '_All PUfPOs should present an annual plan with detalled work
S iplans and budgets D T I o

_,;_. . . . --". :"_ - "f'

: "In addition, a medlwn—term ‘plan CODSlStlI’lg of at’ 1east a set
"of prloritles and guldelines for the. develomaent eﬁ'ort

The PU/PO should ulthmtely also’ develop a perspectlve plan I
" for the district takingzlong%em natlonal and distrlct T
' (reglonal) pOliGle‘S' into’ consideratlon '

The PU/PO should based on national guidelines, develop

‘-'pla.rmmg cmterla and guldellpes for eventually all

district investmnts ’ S '.'

The pU/PO planning efforts should be dlrected to cover three

ilevels_ 3 the distrlct level, the AGA level and the Grama Sevaka_

level., -

Ea

‘e [ - 152 -



-'Due con81demt10n dﬂl‘lng planning Should be given to the .
g‘lidel:[nes in 6, Composnlon ' : :

‘ 'I‘he PU/PO should promote people s partlc,lpatmn in ‘the
"planning _a,ctivitles_ Such particn.patlon should :lnclucle

A elected replesentatives-
o institutionm and. Societieu (NGOS), N

°7 indiVJLdual b@neficmrles or g:rtmps of beneflcmries

The plann:mg process should. strlve to flnd an ei’flc:lent mlx
) _--of top—down and bottormup nlann:[ng :

- The PU/POS are responslbl@for bulld:ma up s dlstrict data

. __base as a.n inrportant input to the planning and later. evaluation
processes. “Buch: data base should be made avallahle for a‘Ll '
o agenCleS apd ciepartnvnts involved in developnent efforts in
“l-hthe distrlct EEE N P
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V79 mplemertatfon - o

:‘.\ . R
“No Specml authorlty should be cr eatcd for mplamntmg or :

_. exeautmg or managing plammed B.Otl\?ltles in 4dm R0 ngram&e.

the existing govormnental apparatus or NGOs should be used

Especmlly in targst group orlented activﬂ:les of 1ntegfrat1ve
character o existing line agencles and departments mav have I
the capac1ty and skill’ to coordlnatp the sub—projec't ST such a
case and untu capacitv has beén’ created in the 1me denartments )

or NGOs “the PU/PO mist taks on- the ooordinatlna and 1mlensntat ion
dlrectlng I‘ESpon81bllity B T

. T / ’, s : ” s
o If absoluteh necessary new or U’Ddl:fled mplemantatlon orqanrz.ahonsf

N'\ should be suggested and trled Olgaanlng the beneficm:ues to take -

[

on the mplementatlon 198p0ns1b1’11tv should tl;]en have prlorlty
o) ’- S [ . !

The PU/PO should w’nen necsssa‘ry ccordlnate mlanenting agencles
: activitles to a,chleve mxmun mtegratlon effects :

v . - o
A - - ) ) [ .b,\_ H L - i
L The PU/PO should carefully a,nalyze muplanentmg agencles capamty
L '( and pmpose strengthenmg measures to be taken w’nen necessary R

Such measures mloht :anhlde trammg of personnel addltlonal

I stafi’ vehlcles\, e’cc\., , ,‘; PN TN e e T ;,:,7 v
. _.) A X : N :A .. \ L ‘ .\_ . M Lt _._.U_ . .

B

S °if the contractor is distr.lct—based or not' ".f-;

_ . ° _the amount of 1oca1 anplovment created by mp;iementatlon
. eSpecially eﬂployment Of fbeﬂi’-fwmmes' ;

. “_’L the amount of Tocal materlal to be used durlng urplementatlon.‘~,

- Regular bl—annual rev1£‘ews by.a team of senior oi’f1c1als from
".ROD should be underta,ken in'all IRDPs! Such reviews should
cover policy 1851]8‘3, 1mplensntatlon experiences, evaluatlon
'natters, cte. These’ reviews are in addltlon to review missions

by the donors/fundlng agencies
s ~150-
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'hM_opitoring ‘ ‘._"" ) ,_' N ;-

In addition to the, policy guidelines separate deta1led :

: -'.~ monitorlng guidelines will be enforced
TN 1 ,l . . R . . B v

- Drogre&.s monitoring should be carried out oontlnuously L

+

during the . mplerrxantation phase compal ing actual plogross '- ..
with plamned,’ It Should keep track of progress in terns of '
' :Inputs and outputs (financml as well a,s, physa,cal) and

their delivery on schedule LN
U‘ ) : - L. -t

- 'The puroose of nrogress,nnnltormg should be to achleVe
effioient and effec.tive project perfomancc by pmvid:mg :Eeed—back
to progect n“anagement at 81l levels '

" The :feed—back should be in “the :Eorm of: per10d10a1 progress ‘o
reports where bottlenecr:s and constralnts 1n implementation |
.are ;\Ldentu’led and the need of m—depth studles are mdicated

There nust be olear link betwe-en planmng and monitormg. -
Already in the plannmg document the system oi’ nnnltormg |
(organizations :indlcators, perlodlcity, ete) ) should be .
L defzned Future plannlng should use the monltormg output ,
(reports ’ etc ) as inportantf:mputs’in the plannlng process

ngress monitorlng should be part of an unifled system alSo o

s :mcludlncr- on—gojng evaluatlon and ex—oost evaluation

(cf 11 below) ;‘5' _'.' \’

+ . 7F. oL r.'

All progress reports shouid be dlScussed :m J‘.’ox'mal meetings

- 'Ihe reSpon51billty for preparatlon of progreqs reports and the

tlme schedule for these reports and n‘Eetmg should follow )

- . T . - --"A : . s
. ) S . L

55— . v
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Level

1,

. 19'“

the following schemé :

Reports prepared  Reports.sent - Pregﬁéncg
g e T T -
Trplementing Oﬁn reports Daily/Wéékly
agencies -
Implementing PU/PO Project  Monthly |
agencies o Cells i
PU/TO RIN/District = Guarterly
Coordinating = -
Committee "~
" RID Steering narterly
Comnittee/
. Donors
I ;

- 156 -

.- Meetings
two months after end
‘of gquarter.

Final date of report-
ing.and holding of

Cmeotings

The day after the Fizst
day of the following
week, Informal meetings

i sent not laler

" Ihahi ten days afioer

end of month. ' Meoeting
when necessary not
later than the 13

of the following meath.
ris within six

weeks after quaries.

Meeting two weeks

. later.

:'Reggrts before the 2iith

of the second month

- followlng end of

quarter.
not later than



w 20 -

1'1 . I'Nalua.t ion

. ii»l-"G_eaez_a%

‘ "-f._.a-'."‘Evaluation is an assessment Of effec.tslbesnehts or ﬁm—beneﬁ‘ts
* . and socio—econmic inpact on the level and quality of 1iv1ng'
- of the target pOpulation.

- Re_sour'ces should be bullt-up' in the IRD P:rogramne:te undertake

R

ohé-goihg'evaluatioh , 1.e. analyze during the inmlanéntatio'n

phase the activitles, thelr continu:mg pelevance efficlency
and’ effectiveness and present and future outnuts, effects and
impact (cf 11.2 and 11.8); =

° terminal evaluation 6-12 months , after progect campletion
: (C’-f 11, 2);

o

. ex—post'evaluatien at full-'projecl.t development

* usually a few years after campletion of the project when the
. full impact of the project is expected to be perceived
- (ef 11,2). ) -

- ’I‘he evaluation system should form « one unlfled system with
Progress monltorlng, €.p. progress reports should serve as
one lnportant .mforrratlon :mput for evaluation.

11..2 Evalus.tion at RDD level

;=_ RDD should prepare a rollinq flve—vear eva.luatlon plan for

the ngraxrme

- E{?aluatidn'repdrts should be discussed in seminars -(wopkﬁmps)
with relevant IRDPs/implementing agencies present.

~ EDD is responsible for initiating and guiding terminal
and ex-post evalugtions of IRDPs.

- RJ)D is resyxansa.ble for issuance of executive summaries to PO/PUs
of all evaluation reports initiated by ROD.

- 157 -
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11.3 Eyalﬁatidn &t IRDP level -

. Resources must be created in the PU/PO to undertake ei’fect
- and inpact evalua,tlon (on*going evaluatmn)

~ PU/PO should prepare a roll:mg threewyear evaluatlon plan

—-’I‘he evaluatlon studies should take the form of quick and
short assessnents of the benei’lts generated by a
sub—project or clusters of sub—projects.

= All main activitieq should be evaluated a‘t least every
24 months

- A1l studles should have an actionworiented concludlng chapter..

- All studies should be dlscussed in seminars v.ith par‘tlclpatlon
. 'of relevant project personnel, mplementlngr agencies and
representative(s) from RDD ' ‘ S '

- 158~



13. Financing - 22 -
- RO should bofore May 30, submit a carefully stutinized hudget
estimte of the IRD Programme to the Ministry of Finance and Plannin

12,1 _Financlall wmlng

et g o e

N 5-4'7_::An :mdiv:ldual IRDP must strictly ddhere to the rules and
jrep\ulatmns agreed to between GOSL and the Specu?lc doner/
‘fundinp: agenCy of the DI‘O‘ieCt

- All IRDPq should prepare a prellmmary budget estinnte for

. thé coming yesar and submit it to_ZRDD before May _15 'Ihe _

standard form shown in Annex 1 "Fxplenations and c’dﬁﬂénts”
should be used, B - .' o

- ALY malti- ldteral ﬁmded pr&‘)j'ect‘s"‘ 'Sho'uld preparé a detailed
snmual work programme ‘and budget and issue to to RDD before
the end 01' Cctober,

~ A1l bimlat'erally _funded :projects should prepai-e a detailed
annUal work programme and budget and issue it to RDD before
the end of November., ' ' '

- Basedon “these annual work plans and Yudgets for all THOPS,
HD should prepare the annual budget for the IRD Progra:rme )

- This budget should be based on a careful analysis of
mplemen‘tation capacity of the IRDPs,

7

- 'All IRIIPS should be informed about their budget situatmn
for the coming year by the late_st at the end of Decerber..

Py
. .

"12.2 Finaneial control

— - The PU/PO is feSponsible for relessing of funds for projeé,t
 expenditures.

- The PU/PO is responsible for maintenance of consolidated prdject
accounts and for preparapﬁion of reimbursement claims.

- All IRDPS should Submlt monthly expendlture statements by the
15th of the fouowing month

~ All IRPs should s:ubmit monthly foreign and relrrisumanent

- 'Statanents by the end of the followmg month,
.~ A1l IRDPs shauld submit projects final account before the end
_oi’ June o:f the followinp' vear. -

=159



- A bropbsals of sub—pro;jects mist include ‘a detailed
estingté of operation 'a'nd maintenance costs (recurient
cos!_:).' The analytical fable in Annex 1 ”[b(plana,tjons and'

' conmentc;" éhould be used

. AR proposals should indicate a plan for :Emancing 0O&M
'specifying how t‘niq will bo achieved thmugh

(o]

1ndiv1dual partlcipant's resqurces (user charges)

pmducer group resources,
° district resources; and
° GOSL resources,
- If (08L reqouroes for O & M amounts to more than 5% _of =t"nr_e .
capital invested, a re-assessment of the project according to
schame of ana.flysis i Anhex 1 should be made, - ‘

— 160 -
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13.; Gymaencenent and changes

"TheSe guidelines will come into :f:‘orce on Janualy 15, 198? and they
- owill be revised after n 6 months trial perlod._,

~ The guidélinesjrépresents ;thé Iu{:ui'e _rdes'ired d_irectiop of the
IRIi Pl}:igr’eumﬁ. :New: IHDP_S -anci planning of new ‘a_ct_iv_ities in old
IRDPs should adhere to these guidelines. No changes will be
introduced in on-going projects with regard to the guidelines
* without the consent of donors/funding agencies,

The gu'idélines should: be rep*arded ns flexible and as experiences

_are pathered the guidelines should be changed to accorrmdate
‘new ideas, etc

—].61'_:. '
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II.

CINTRODUCTION

In cesponse to the requesc of the Guvernment of che Democracic
Sociallsc Republic of Sri Lanka, the Covernment of Japan has

decided to conduct the Master Plaa Study on the Integrated

'Rural'Dévelopménc Prujact for Cémpuha Districﬁ (hefainafcer

referred to as “the Scudy™) in the Demucracic'Socialist
Républic of Sci Lanka, in accordance with the relevant laus

and regulations in force in Japan.

The Japan Incarnétional Coéperatioﬁ Agency (h?relnéfter
refe?réd to as "JICA"), the officlal ageucy responaible for
the 1mpiéﬁen£ation of taﬁhnidal céopatation programs of the
Government of Japan, will undertake the Study, in close coope-

ration with the authorities of the Government of Sri Lanka:
The present document sets forth the Scope of Work for the Study.

OBJECTIVE

The objective of the Study is to formulate a rural development

'bléﬁrfbfighmpéﬁa Discricc wich the aim of achieving harmonious

socip¥e¢6nomit-and physical development in the rural areas of

the distrier.
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QUTLINE OF THE STuny

L. Study Aceu
Gampaha Uiscrlec adjulns Colowbo Dlserfcr 4n che norch and has
an area of abouc 1,400 Kin. The Stud&-covars the rural acea of

thie Digerice.

2. Scope of che Study
1} The scope of the study includes:
(1) to formulace an integrated rural development plan in
the study atea wlth the $oclal and economic aspect,
and

(2) to identily privrlty project(s) from the above plan.

2) Majof ifems to be conducted fn the scudy to formulate the
integrgtedrfural development plan will be as follows:
(Phase I study)

(1) Colivctlon and review of relevant lafurmation and
survey on the followings.

A. Nactural condltion

a. Topography
b. Meceoroloyy
c. Hydrology.
d. Geolouy

e. Soll

B. Soclal Condicion
a. Populatlon and hablcacion,
b. Suvcial organlzarlon

¢. Haral economy
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soclal Indrastoucturce

a. Roads

B. Qater anply

H Healch

.d, EBducacion and tralalog
e. électricity

f. Communicacfon

Agriculturs

a. Fafming

b. Land use

¢. bLand haldiay
d. Cropping

¢. Farm machionercy

Agriculrural infrascructure
a. Irrigaclon and drainage syscem
b. Farm roads

¢. Storaue facilicies

Agro-zconamy

a. Marketing system

: b..Farmef's {ncome and productivity

>¢._Agriéultufai credic

d;:AgricuLturéL organization
e. Extension secvices
£, Agro-indusery

g. Inlind-fLshecies
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{(2) lodeutiticaclon of existing coostculnes In rhral-duvuiopq
.menc;'

(3) idéucifiéuciuﬁ QE éﬁd évai@ucluﬁ of the duyelupmegtK
pﬁéeﬁtlalé éfliund éﬁd water resdupcear sqciul 1néraf

_Structure and munpowef resources
(4) Secting up of deﬁaldpmenc objeﬁti&es
(s5) Formulation.of the incagfated rural development -plan
{(6) Making prelimiﬂary estimaces of ébsts.ﬁnd'ﬁenefits

(7) Examinacion of the prioricy among the btojects and
sactors,-and to idencify priority projece(s)..

(heceinafrer referred to as the Priority Project(s))

3) Major {tems to be scudied furcher for the Prlority Proje-

ce(s) will be as follows: (Phase 11 study)

(L) Supplementa:y Data collection and necessary fleld sur-

vey concerning the Priority Project(s)
(23 Estimacioa of eipecﬁed beneficial area and/or population

(3) Planning and preliminary design of the Prioricy

Projecu(s) .

{4) Environmencal assessment of the Proposed Project(s)
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V.

STUDY SCHEDILE

The study will consise ol Yield work in 3cl Lanka and home,
office work in Japan, and wLll be conducted in accordance wich

the attached tenctaclve work schedules.

REPORTS

JICA shall prepare and submit the fFollowing reports in Eanglish

to the GCoverpnment of Sci Lanka.

(1)} Ipc2ption Repore
Tweary (203 copies at che commencement of Phase T Fiald

work.

(2) Progress Report

Twenty (20) coples at tha end of Phase T fleld work.

{1) lacerim Reportc

“Twency (200 copies at the end of Phase Il fleld work.

(4) Dralfc Final Repore
Twenty:(ZOU'cbples'wlchln one (1) month 3fter the end of
Phase If home office work.
The COVg:hmgﬂt of Sci Lanka is Fequas:ed Lo provide 1rs
commants on-tha Bratc éinal Report vichin one (l) monch

after ics.receiving.
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{9} Vlnul Repoct
Forey (A40) vupiles within owo {(2) wouchs alcer receiviag

the comments on the Drafco Final Yteport.

VI, UNDERCPAK LHGS OF THE U()UERNMEN'I; OF SRL LANKA

1} To facilicace smoovth conducc of the Study, the Governmenc of

-Sri Lanka shall take necessary measures;
(1) To secure the safecy of che Japanese study team

{2) To permit che members of the Japanese study team to
enter, leave and sojourn fa Sri Lanka for the duration
of their assignmenc chereln, and exempt them from allen

regiscration requiremencs and consular fees,

(3) To-.exempt the members of the Japanese study team Erom
taxes, ducies, fees and other charges on equipment,
machinery and other materislks brough inco Sri Lanka for

che conduct of the study.

(4) To exempt the members of the Japanese stﬁdy team Erom
income ctux and chacges of any kind imposed on or in
connection uich any emoluments or allowances pald to the
members of the Japanese study feam for thei; services in

conpnection with the implementacion of cthe Sctudy.
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3

(5)

(6)

(7)

(8)

To provide the peresdacy facilicles to the Japanese study
team For the remletance as well as uellizotion of [uods
[ntroduced into Sci Lanka from Japan in cvnaectlon with

che implemencation of cthe Study,

To secure permission for entcey Into privace propercies

or rescrleted area for the conduce of the Study,

Tu secure permissiva to take all diata and documents
related to the Study including photoycraphs ouc of Sri

Lanka co Japan by tha Japanese study C2am, and

To provide medical services as needed., Its expense will

be chargeable on the members of the Japanese scudy ceam,

The Governmenc of $cl Lanka shall bear claiws, 1f aay

arises, agalosc che members of the Japanese scudy team

tesulting from, oceuclny in the course of, ov orherwise

connected with the discharge of thelr durcles in the ilmple-—

meatation of che Study, except when such claims acrise from

gross'naglig&nce or wilful misconduct on the parc of the

members of the lJapanese study team.

The Miniscry of Plan Implemencacion (hereinafrer vefarred to

as MPL) shall acct agﬂqydg;a;par: awency to the Japanese study

ceam.and also os coocdlnatioy body ro other relevant organi-

zation for the smooth Lmplementatioa of the Sctudy.
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VII.

VEEL.

) ML, 2t les oun expebse, provides the Study Team wlth che

Fullowing la couvpecativa with other ageocles councerned:

(1) Avallable data and informacion relaced to the SCUdy.

(2) Counterpaté personnel to parcicipate fo che varlous
acciuit}ﬁs.fur the Scudy.

_(3) Suitable office spuace wlth necessary equipmenc Ln
‘Columbo and the scudy araa.

(4) Crédencials oc ldeatification cards co the mambers of
the Scudy Team.

{5) “Approoriace number of vehicles with drivers.

URDERTAKINGS OF J1Ca

For the [mplemencacion of the Study, the J1CA will cake Ehe

following measures:

1. To send, ac its own expense, the Study Team to the Democracic
Socialisc Repubiic of 5ci Lanka in accordance with the

teatutive work schedule, and

2. To pursue technology transter to Sri Lanka counterpacc

personnel In the course of the Sctudy.

JICA ana MPL will consulc wich each other in respect of any
matter that ls not agreed upon 1n chls document and may arise

from or in connectlon with the Study.

- 170-



A MINUTE OF UNMDERSTAMDING regacding undcrtakiuqs of the
Goveomment of el Lanka speeified - to the Scope of Work
for the Master Plan Study oo lnLegrated Rural Developmenk
for the Gampaha distcict dated 10th April 1946,

{1) The Japaanesi Tean and the Sri Lankan representatives
discussed the content of the bDrzfo Scope of Work
presanced by the Japanesé Team on Bth April 1985.

Both parties agread on the Drafe subject to the following.

(i) Regarding paragraph {(vi - 1) item (7), the
Sci Lankan side would make every effort to
obtain permission for the Japanese Study
Team tu take all data, documents imcluding
photographs relating to the study, out of

Sri Lanka to Japan.

{(ii} Regacding paragraph {(vi - 4} icems {(2), (3)
& {Y9), the Sci Lankan side will make evecy
effort to provide counter part personnel,

_nffice space and vehicles with drivers to

the Japanese Study Team on a mutually agreed

basis.

{2} Sri Lankan delegation requesced and the Japanese Team
agreed to include in the Scope of Work under item F-
Agro-Economy, a sub item {g) Inland Fisheries.

Signed at Colcmbo this 10cth
dav of Aoril 122e.

SEYED MOUAMED LEBDE MARLKAR
GECRUTALLY ,

MINISTRY OF DLAN
IMPTLEMENTATION .
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