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An Introduction to Project Proposals identified

for an IRDP in Gampaha District

General :

The Island of $ri Lanka is situated within the tropics
and has a total extent of 65610 sq.k.m. This is divided into
25 administrative districts, of which, Gampaha District with an
area of 1399 sq.k.m., is the 2ist. in size, but the sccond largest
in population. According to the 1981 ceﬁSus, it had a population
of 1.39 million and a density'of‘IOO? per sq.k.m. Compared to
the national average this figure is very high. The main reason
for this high density of population ié its location in close

proximity to the Colomho District which contains the national
capital ..

Topographically the country can easily be divided into
two major parts, the Central Hill Country with an elevation of over
1000 feet above sea level and the surrounding lowlands which pradeally
slope towards the sea. The CampahaADistrict Fallé entirely within
the low country and occupies the south-western ﬁlain. Tts taponraphy
can be described as generally flat, except for a few hillocks such
as Walbotale Kanda, Kudumbikanda and Yatawaka ﬂuknjunﬁ wehich Tise

to heights of little over 500 feet ahove sea level.

The Gampaha District falls entirely within the Vet Zone
which receives an annual rainfall of abont: 2500mm., mostly Lran the
South Western Monsoons. The eastern parts of the Ristrict which
adjoin the Hill Country receive a slightly higher rainfall, Altheush
the demarcation of the District has been done mainly an administralbive
grounds, it has clear natural houndaries. The Kelani Ganga and the
sea form the southern and western boundaries respectively. The Central

ill Country is the east r. boundary of the District and the Maba-ova

runs along its northern margin.

The -Gampaha District contains 13 of the counfry’s 161
parliamentary constituencies. Therefore the M.PP,  of the Gampaha
District represent approximately 1/12¢h. of the country's population,
" The electorates in the district coincidé with the divisional level
administrative unjts.which are the Assistant Government Agcnls'
divisions, '

contd, ../
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Fach division has an fssistant Government Agent co—ordinnt[hn
its administration, development and welfare services. An Assistant
Goﬁernmént Agent's Division is divided into a number of Grama
Sevaka Divisions for the purpose of carrying out the rural
administration. The average number of these G.S. Divisions in
an A.G.A. area ranges between 20 and 40, making a total of
444 for the entire bDisvrict. A .85, Division pgenerally
has 3 to 5 villages, the number being greater in rural areas

than in urban areas.

Regional development activities carried out under the
District Budget, Pistrict Development Council and othei Dovelopment
Programmes are administered through these A.G.A. Divisions under
the overall direction of the District Minister and his Secretary

who is the Government Agent of the District.

Negombo, Gampaha and Ja-ela are the main towns in the
District and they have a high concentration of population. llawever,
Negombo is the only city that has been raised to the status of
a Municipal Council. The generai distribution of the population
shows a heavy concentration along the costal belt and in the
two Free Trade Zone aréés of Katunayake and Biyapama. The
Katunayaka Free Trade Zone occupies the area around the International
Airport and spféads throﬁgh parts of Katana, Negombo, Minuwangoda
and Ja-ela electorates. The recently created Biyagama Free Trade

Zone covers a major portion of the Biyagama Flectorate,

_ When compared to the population distrihution in the
Colombo District, where the urban population is as high as 78%,
the Gampaha District has an urban popﬁlation nf"nly'27.ﬂﬁ.

This low propertion of urban population is in spite of the fact
that no part of the Gampaha_Districr is more than 31 miles distant
from the city of Célbmho.. The'prqporpion of rural pnpﬂlatinn
in the Gampahé District does not deviate from the national Finure
of 72.2%. This high proportion'of rural population is a general

reflection of the lack of modern development in the District.
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The need for Integrated Rural Development in the Gampaha Digtrick:

Although the Gampaha District is situated in close proximily
to the Colombo District, there is a clear difference in the income
levels and standards of living of the people in these two Pistricts.
Except for some semi urban arees along the.main roads and towns,
including the Free-Trade Zone suburbs, the district is predominantiy
rural in character., The two Free Trade Zone areas of Katunayaka
and Biyagama cater not only to the people of the Gampaba District

but equally to those migrating from outside Districts.

Therefore, the contribution made by the IFree Teade Zones
for raising of the income levels and the standards of livinp ol the
people of the Gamﬁaha District is very much limited. The concenlration
of a large population of youths in these factories creates additional
problems. This calls for.immediate‘action to provide improved
transport, housing, sanitation and recreational facilities in the

District, especially in the Free Trade Zone areas.

73%Z of the total land area of the Gampaha District is _
devoted to agriculture. Of this, coconut plantations cover 51% and
paddy lands, 19%. The remaining area is used for the cultivation of
rubber and other highland crops. The_coconut'yeild in the Gampaha
District is half that of a normal healthy plantation mainly due .
to unsatisfactery maintenance., The paddy yeild of the Pistrict
during 1984/85 was 62,7 bushels per acre in Maha, S1.2 in Yala,

The main problem faced by paddy cultivation is flooding during

Maha and the prevalence of drought conditions in Yala. 'The acreage
.brought under cultivation during Yala is therefore very much lower
than in Maha. TIn the Divulapitiya Electorate which has the . largest
acreape under paddy, 47.5% of the land is cultivated 1n Haha, while

only 497 is cultivated in Yala. 7000 acres ol ‘asweddumized lands

in the District are left uncultivated due to these lands beéing
water-logged. Yet another 5000 acres in the Muthurajawela areq

‘lie.abandoned due to poor drainage and salinity.
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Paddy cultivation in the District is carried on most v
according to lraditional practices and therefore thare is plenty
of room for improvements provided technological advances are mid e
use of and farmers are ready Lo give up traditional practices.

A change agent programme introduced through the help of outside

voluntary corps might help in bripging about thesc changoes,

Although there is.a'fairly developed netdvork of major
roads in the District, mest rural roads are poorly maintained
dué to insufficiency of funds. This poor state of roads allects
the smooth transportation of agricultural and other products.
The Electricity supply networlk has devé]oped aleng the wmain roads
and rowns. But the distribution lines to villages, specially in
rural areas, need urgent attention. This nced is very clearly
seen when we édnsidér the fact that in many electorates the MPP
are compelled to devote a major portion of their district butael
allocation for the erection of rural electricity lines, thus '
preventing the use of these funds lor the projecls for which

they are really meant.

Shallow wells are the main source of water in the
Gampaha District and only o few towns enjoy a pipe-borne water
supply. In the densely populated areas, pollution of well water
due to various factors has created several problems. Therefore
a scheme of improving the quality of the drinking water will be

of help in raising the health standards of “the people,

The standard ol living of the'pcople is comparatively
low in most of the electorates. The electorates of Dompe,
Mahara, Attanapalla, Divulapitiya, Hinuvangoda, Hiriﬁnmn, Katana
and Negombo have over 504 of the poﬁulation living below the
poverty line. In electorates like Divulapitiya and Mirigama
this rate rises o over 70%. The coastal clectorate of Nepombo
which is fairly nrbanized has o high poverty rate of 5570, There
is a high.conrentratinn of Fisher folk in this town and most of
them live at. the swhsistence level., Althouzh fishing is the
major occupation of the people here, the industry has not

developed sufficiently to bring an adequate income to those

. encaged in it.
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[n Gampaha Nistrict 26.9 % o) rthase of emplnynhlﬁ apo
are unemployed. 79 % o) thosc uncmployed have had a fair educatiou
that is, they have studied wp to G.C.E, (0.L.), although [hny
may not have obtained & passes at that examination.. Unemployment
is especially acute in the rural electorates where poverty is
wideﬁpread.— This shows the urgent need for initiating technical

and vocational education in the District.

Though higher education facilities are genoré]]y available,
the secobndary and hfghor education institutes in the District
do not succeed in holding the entire student populdtlnn within
the District, m11nlv due to the fact that the papular. and prestinious
institutions in Colombo arc in close prox:mnty{ There is an
annual outflow of S000 studenté due to the lack of satisfactory
facilities at home, which compels parents to send their children to
Colombo schools. Therefore the urgent need for making available
at least some schools wilth sufficient facilities to retain such
students within the District need not be over emphasized.
The déity_outflow of a larze number of students creabes prbh]pms
of transpoft not only in the Gampaha District, but also in Colombo.

Further the cost involved in an ultimate loss to, fhe nation.

An inteprated developmenL'programme fFor the Mistrict has,
in the main, to reorphnize its productive sector by introducinﬂ
hetter technolony and cxtension services on the onc bhand, thlc on.
the other, it ‘has to reinforce the phyqlral and social infra-

QLructure with a view to uplifting the standard of living of its

population.

The following are the ddentitied specific development
areas and the succeeding sections will make detailod proposals

in respect of thenm,
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A, Agricuiture:

i. Paddy and other field crops.
ii. Coconut and mixed crops.
iii. Minor export crops.

iv, Home garden crops.

B. Animal Production and Fisheries :

i. Animal Production.

ii. Fisheries.

C. Water Resources :

i, Major. {rrigation.
ii. Minor Trrigation.

iii. Rural and Urban Water supply.

D. Productive Infra-structure :

i. Highways.
ii. Rural Roads.

iii. Rural Flectrification and Telecommunication,

E. Sociél'Infré—structure :

i, Health,
ii. Rducation.

iii, Sports and Recreation.

F. Administrative Infra-structure:

i. Secretariat and Techniques.
ii. Project M fice and Fguipment,

iii. Training.
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3.1 Apriculture:

In a development plan for Gampaha DMistrict,
promotion of agricultural sector has to he given priority. The
urban and industrial devetopment in the Kestern purt.df rhe
district mainly in Free Trade Zone area and suburbs of Calomho
District, no doubt has a significant impact in the cconomla
output and employment. Bul this developihent does not secm to
bring ahout the expected "Spread Effects™ to a major part that
Fqorms the "hinterland” of rhe District; This "hinterland™ is
the eastern part consisting of the agricultural and rural
electorates of Divulapitiva, Mirigama, Dompe, Katana, Minuwangoi,
Attanapalla and'Gampnhu. This section occubie$§75'i and ?&_I
of the land under the two main crops of the District, cocdnur
‘and paddy respectively. Further 75 % of the total land area
of the District belones to these rural electoratés. “Theretfore,
unless balanced and speedy development in this significant
gector is hrought about there will be increased Jdisparity in
economic stendards of the twe sectors of the District.

.Fﬁrthcr, the undeveloped status of agriculture resnlts on Lhe
migration of the population in-éenfdh of'employment towards

the western part and Colombo District. This not only results
in creating further problems but also leaves the agricultural
sector in the same undeveloped status continﬁously. In this
context apriculture nced to be transformed into an cconamic
activity which is attractive both in terms of inconc. amd
occupation, capable of compeling in equal terms with urban
wage earning activities, Scope for developing Lhe agricultural

sector can be identified under the following,

a. [ncreasing the rice yeilds through an intensive

extension programme with effective Lraining Facilities.

b. Tncreasing the coconut yeild rhrough systamat ic

maintepance and Tertilizer schemes,

c. Introduction and encouragement of inter cropping

and mixed farming. in coconut lands.

d. Pramotion of the minor export crops and [ield crops
i.c. Pineapple, Bananas, Rambutan, Passion Fruits,

Ginger, Peppor, Turmeric, Coffec and Cloves,
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e. An assistance programne [or vegetable aond hooe

garden crops ol amali-holding Farmers 1.e.,

vegetables, betel, yam, froivs, {lowers eic,

The major organizations and ajencies handling the aclivities
of Agricultural Sector are the Agricultural Nepag@nent, Asrarion
Services 'l')epart'jne.nl.:, Hinor Export Crops Department, Coconut
Cultivation Board, the dsricultural Development Authority and the
Agricultura]'fnéurance Board. Fach of these orpganizalions has
its Repional head in the district with Divisional Officers al
divisional and village levels., Divisional level officers df_all
these institutions are co-ordinated at Uhe 26 Agricultural Service
Centres, distributed through out the Pistrict. - The bm¥ordinﬁtinn
officers in these cenfres are the Agricultural Manapers onc for
cach electorate with their head tﬁo ﬂéputy Provincial Director.
DistricL 1¢vel co-ordinating functions at a monthly meeting
headed by the Government Agent and participated by all Bistrict

level heads in the field.

3.1.1. Paddy and other field crops :

Extension services for these crops are pravided hy rhe
Department of Agriculture through the District and

Segmcnt level,

Crops and Extent

{(a) Paddy : aha Seasan - . 17,000 ha,
Yala Season 12,500

{(b) Other field crops :

Pihahpplo - 2.7 ha
Ginnne - ?.. A0
Rambulan - = 1605
Passion truics - } 50}
Vepctables -~ 7501

Root Crons -

(Haniar, sweel potatooes

and yams) - L, 200
CGinper - 300
Turmeric L= 250
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(These crops are cultivated as inter crops in coconut growing areas)

The objectives of the proposals Lo have an intensive
extension programme,.with el fective training facilities for the
village level extension workers and the farmers, are to step up
the present fice yeild of 03 metric ton per ha to 04 metric tomw
per ha, within the next [ive years, together with the expansion
of the cultivation of the fruit crops, vegetable crops and other
field.crdpé in the coconut growing areas by 50 7. In addition
it is envisaged to increase the catch cfops cuttivated in paddy
lields befween the two cultivation seésons which would nge

economic benefits to small scale farmers.

The extension services to the farmers are per formed
through the "training and visits" system under the agricultural
extension and adaptive research project of thé Department of
Agriculture, There are two main Distriét Training Centres located
at Walpita and Ambepussa, which conduct the seasonal irnjntng foar
staff, and short training courses for staff of the department. and
also farmers and representatives of village organizatiohs. There
are also threé segment training centres at Mahéra, Mirigama and
Galahitiyawa, where officers training programmes are conducted on
a biuweékly basis. The éxtension'training at these centres are
manned by the segment agricultural officers who are assfsted by the
subject matter officers specialised on rice production, subsidiary
food crops, horticultural creps, plant protection, home economic,

nutrition, farm machinery and extension methodology.

The main short comings encountered in the proper functioning
of extension services are as follows :

{a) Lack of mohility to field staff.

(b) Tnsufficient training f{acilities.

(c) Lack of equipment for field staldl,
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The main dhjccyivvs of the training cenlres are to
transfer né& agricultural technoloay to larmers and vouths oi local iy
throush SﬁorL'trainihu courses, (o the past, these tratning coneres
hzlv(r Been conducting f(n;r month teaining courses rewularly Lo
school dropouts, Farm youths and members of various aﬂficnlrufni
erganisations.  Anpually abont 7000 to 8000 man days per cenlkre
of trainine are being conducted with limited resources avnjlahlo;

Type'of training courses vill depend on the need of the Discrict,

Improvéments needed in hoth the training centres include
construction of Lecture Hnlls, dormitory, kitchens, dining hailla,
worlshons and dairy sheds and provigion of field and office

equipuent.

Services provided by the Department of Aprarian Services in the

field of agricultire :

The Agrarian hervices Department covdrs the cntire
ficld of agricalture throush Aussistant Commissioners in the

MMstrict who are responsible for carrying out tho (ol lovine functivne.
(A) knforcement of Aprarian Services Law,
(B) Supplying of Agricultural Services and inputs
to the farmer,
(C) tstabilishnent and control of Acracian Scervicoes
Committees,
(D) Co—ordinatian of Awricyltural activities at the
villane fevel thronsh Uie cullivation ol ficors,
(E) Construct ton vl saintenance of mivor irrisnl ion.
There are 26 ivizional Agrarian Services Cenlrne
providing thesn =ervices.  iach centre is lTooked after be o
Nivizjonal Of{icer ond the actiivivies are carriod out vies 1 he

Cgrass-root. lovel throush 4% caltivotion of ficors,
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The Divisional O ficers of abl Departments and

Oreanizations in the (icld of anriculture are honsed in the

Divisional Agrarian Scervices Centre, The diasteibut ion of Aericultur:

inputs to anmvrx Langes place Lhese contres. Fervilizer,
aunro-chemicalys, seoed paddy aml ot her cypes ol seods and planting
waterials are distriboted (rom these centres, Lack of sLoruuv.
facilities, veinicles and cquipment has heen a hindrance Lo an
efficient service, Provision of following facilivies will enhineo

hetter service Lo the rural Tarmer.

(A) Provision of storape facilities for seed paddy,
fertilizer and apro—chemical for rtwenty azrarian
services centres.

(B) Provision of twenty five numbers ol two whegl
tractaors with trailors and allied cauipnents,

(C) Provision of motor bicycles under a lono tern

loan scheme, for divisional officers.

3.1.2. Minor Export Cfops :

The Nepartment of Hinor Expnrr.ﬂrbps i5
involved in the promotion of cultivating perenhial'crdps sueh
as spice crops (6innnmon, pepper, cloves otc.)'bcveraue crops
{coffec and cocoa) and orher hiazhlsad crops (papaw and citranctia)
in the wet and incermediate zones of Sci Lanka. Thi= Tunction
ig carried oul throungh o well desipned caltivation subsidy
schene{ (which includes ek i crosirsyheidjes aned froe nbantine:
materials), implemented Ly Districl Level extension potwork ol
the depnrﬁment. The apecific tanetians ol the déuanWPnl in

1

Gampaha District arce @

(A) Administravion of Hinor bxport Crop subsidiing
mainly to homesardeas and 'mivedioardens'

(B)Y Provision ol alonting: materials vo highland small
hol:dints.

(C) Biscemination of teckaical information to jrowers
throush exiension oducitl fon proyrannes, which
inetude farwmer trainione elasses and the catahlishment
of demonztral ion plols, .
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The DeparlmenL ol Minor Vxport Crops in Gampaba District,
however; is hesct With many hottle-necks for the successful
inplementation of 1ts field programmes.  The main constraints
are as follows

(&) Lack of a permancnt Disurict Office,

(B) Lack of transport facilities for extensions.

(C) Tnadequacy al extension equipment.

In consideération to the above prablems of DHEC Gampaha
it is proposed that the following capital items are provided
(A) Office equipment necessary for the District Office.
(The Pistrict Office can be housed in the proposed
secretariat).
(B) Vehicles f[or the extension staff and transpcrtation

of plant material.

(C) Extension equipment necessary.

- If these requiroments are provided the proposed MEC thrgets
under the project are as follows 3
_ _ 1987 1989 1980 1990 1991 Total
MEC-MIXED GARDENS
"Coffee-based(Acs) 300 300 300 300 30D 1500

Pepper—-based(ics) 200 200 200 200 200 1004
- Total{Acs) . S04 500 500} 500G - 500 2500

CThe two "models”™ of mixed gardens (e be

»

introduced in 2500 acres ol coconut lands) are as Jollows 1

Coffce-basged Pepper—hased
‘Model Model
{2 Acs) . (i'Acs)
Cﬁfféé : 425 plants  Coffee : 150 plants
Pepper :. (25 " Papuer A o
Clave @ 500" Clove 50
600 300
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At ful) matuvity, say in 1994 the above acreace is

expected to yeilﬂ'tho following annual production fevels @

Fxpected annual production in 1994

Cof fee : o 275,000 1bs.
Pepper 264,000 "
Clove : 94,000 "

3.1.3 Coconut and mixed crops:

Out of a total agricultiral area of 233,500 acres in
Campaha District, coconut occupies 70 % and this coastitutes

113,230 blocks of mostly very small lands below 2 acres.

Extent of coconut lands: (Gampaha District)

Category Percentage of the Percentage of the
number of lands toral acreape’
blocks

Below 2 acres 78.0 310

02 -~ 05 acres 16.0 20.7

05 - 10 " 3.9 16.4
o -20 " 1.6 14,0
Over 20 acres 0.5 8.4

Distribution of coconut — according to age of trees-

{Gampaha District)

Category No. of acres Percentage
0 - 05 years 31,970 15.96
06 - 15 " 36, 440 .22
16 -~ 30 " 45,860 22.93
3] - 45 " | 43, 140) 21.57
46 - 60 " W, 840 17.42
Over 60 " 77,740 I

This shows that about 60 % of the rotal coconut plantation
is in smal'l blocks bolow 5% acres and within the aze aroun onp 1o

years,
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Céconnr Caltivalion Board has a Beaional Oflice in Garpiaha
District wikh. n chiunnl Sannger as its head.  Hxtession services
are conducted under the cuidancs ol twe spocialized agsigtant
managers, Field stall consist of 18 Coconut Develapment Officers
and 18 fielﬂ officers assisting tﬁem. There are 5 lertllizer stoves
and 2 nurserics in the District, The Coconut Nevelapment Oificers
are provided with motor bicycles and there are two lorries in Eha

Repional Office, transporting fertilizer and planting material.

Prescdnt development activities for the promotion ol cocomat

cultivation include the Tollowing :

i. Subsidy scheme for replanting and unde:r planting.

This is mainly for coconut plants over 60 yvears ol age,

“ii, Subsidy scheme for mixed crops like cofflec, peppor il

cocoa in coconut lands.

jii. Subsidy scheme for new plantations and special assistana

For small holdinss less than one acre in cxtent.,

iv. Subsidy of 12 % loan facility throush commercial “anks
i 2

for fertilizer.

v. Tnstructions Lo the planters through the cxtension

service of the Coconut Cultivation Board,

A projeét'assisted by the Asian Development Banli was in
operation during the period 1982 — 1986 and provided the oiflce
huildings for the CY, residential facilivies and buildings for
fertilizer.stores. Furﬁher:thn finance for the subsidy schemg
of replanting mixed crvappin and rehabilitacion was provided
under this project and i.l also nrovidedd ['i,lnnn:__"'inl assistancoe o

modernize cocontl processine industry in the District,
Proposals for the development of coconut in the District :

. Prowolion of mixed crops in coconut bands apeciatly in

_small_holdings_has to he taker up as an ufguut hgcussiry. The
trend in coconut prices From IQHﬁ onvards docs not encourage Fhe
gﬁ_fowérs to iovest in ('_m'l'ili:—{(tr and other t[(.“t".(]_](j[)llk(.‘!l(_ works,
This results in sradunl decrease of their ‘incone.  Therefore ar
additional income by wny.n! wvll'p{?nncd mixed crons only can

stabilize their position e provide Facility an environmnent
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necessary to keep the plantation at least in a fair condition.

The major portion ol the coconut lands falllnn within the

age group of 60 - 45 years and covering 44.5 £ of the total coconut

plantation in Gampaha District, is suitable for wixed crops,

‘pepper, coffee and ginger. Tt is proposed to set up nucleous farms

in selected lands capable in developing as nurserics supplyin:

planting material for the next year to the surrounding parts,

The selected farms can set the example in spreading through
surrounding coconut land until all coconut: lands within the

group come under mixed crops, [nitially those selected farms

have to be provirded with financial assistance on a suikable basi-.
The number of farms selected in the first year can be around

200 - 300 with a gradual increasc in the foltowige years. In
addition to this financial aid the present subsidy schewme For

mixed crops, also must continue.

The products of small holding.cocnuut nrowers éhnnge heamila
among a large number of buyers and sellers acting as intermediares,
until it reaches the level of scmi finished product. This
happens because there is no organization for these small holding
farmers. The District has onty 149 copra producing units,

15 o0il mills, 28 DC mills. In the copra processing centres
craditional and age old methods are still used and thé'processin;
in many centres are limited to one item. For example while copra
is produced husks and shells are agaln sold to others who again
process them as fibre or coconut char—-coal in isolated places,
This process of changing into several hands result in bringing
very poor income to the growecs, “logtly the niddte~mun el wuch

more than actual farmers.

Therefore, it i< proposed to organgze the smntl seale
Farmers in producer :::_)r:.i_or,lte:: and el yp copra processing coglbres
and coconut shell char-conl producing centres with o congiderabls
capacity., 1In ddd}tlon to the prnqpnr 130 units QE COpTa prndu(tlun
75 more such centres arc proposed to be estanlished thirough the
produccr societies with financiol assistance hOan prﬂvjdtﬂ Sohern
technolegy for these products thO to be provided hy the Fnconul
Development Authority, Cocouul tesearch Board and the Coconut

Cultivation Boarcid.
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The socicties of Lhe small scale producers fiave Lo he
co~ordinated to form laraer scale producer societios aml ihe
latter to maintain modern and larpe scale processing mills
to obtain the cconomies of scale. Presently there is only
one such large sciale socicly in Gampaha District, Dunngaha
Coconut Producing Society and it helps its membershlp to obtain
a very good price for their pradicts, leder the project this
mill can be nodernized with technical and financial nssistance,
and it is proposed that al lteast onc more such mill be sel up

by incorporating the small scale producer socicties.

Improvement in the Extension Services :

Cnnsiderihg the large numboy of 113,290 coconut il
blocks, the 18 coconut doveloping officers ind it it ficuln
to attend the need of instraction and informntion expected.
Therefore, it is pruposéd ro increase the nuher ol this stafll]
by creating dddi:ionn] 15 posis. Further senier coconnt develop
ment offiﬁers have_tn he trained and appointed as developmiont
agents. This can be dene hy vtrainins and prnmotiyg lNive such
officers each year, Tmprovenents of transport Haci!irirs Loy
this extension staff alse is a requirement identified At the

moment.,
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3.1.4 lome Garden Crops

Home parden type of sell caployed Farming 1x o tridditional
human activity in many parts of the district. These parts iachade
Farmins: i done

The

mainly the rural electorates menl ioned above.
in small holdings rangins from half acre to 2 or 3 acres.

crops prown are hetel, venetable, vams, fruits, and sometiwmes

Mlowers in the more urban areas. la addition to these craps thev

generally cultivate little poaddy and coconut. These paddy is
mainly for consumplion and wherce coconut it will be in very poorlwe

maintained condition.

There is a véry close and assured market for vesetables
“and fruits in the industriat and urban sector adjoininp Freeo Trade
Zone and the neighhourine parts of the Colombo Mistricl. bBetel
has continuous markel and Gampaha District is the min producer
through out. Recently it has heen eveﬁ extended te cxport devel

throuph the agencies like Consol Fxpo, Hark-fed and the Cuc,

T is estimated that 40 I ol the agritultnrnl-pbpnln[ion
in the mentignéd eloctoratrer ace botally or partly snaaped in -
this category of.fﬁrmjnu and hence it has a signiflcant influence
over the rural living standard, Presently there is no anency .
directly assisting this cﬁruﬁory of farming, and the péss:hfllty
of an intemsive development procvamme with trrigﬂrihn Fucilitva,
mixed cropping and developed methods of seadlings and fertilizin.;
has vo he studibd carefuliy, {1 such an iatepsive deve lopment.
programme is introtuced this farmiag can be raised (rom substane
lavel to ono nf'pfnfﬁt marnines. A sdevelopment plan Cor vhese
farmers will have to include the fol lowiag,

A. Credit facilivies te hoe providesd to the {arvmers

for the installatios of a hapd aperarod sumnoanir

with pipe ]i.ll(.‘. Fresently the entire p’rnﬁw:s i

with hand ‘water hy the members of the lnmf]y sad

the possibility of cxtension is theretore Lindted,

ﬂelp of a pump can easily double or trehle Lhe

arowing é}:t:e'ent. in holdines whers land - is .w:ai.lnhlaj-.

A boap schoerie can b iapd ::u-fzill_<3;| Lhronsh Lafner:.
comai bl ooy weler e auidance 0 £ the asricoaltaral

service ceatres or the project oflice.
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B. Credit facilities for agriculeural cquipmenty and

fertilizer on a suitahle basis.

€. Extension of services of agricultural oflicers

trained in the field of intensive typce of home
.gardenjng apriculture,. It may be that no single.

pattern of development is applicallp to all larmers,
depending on the nature of the soil, dralnage, and
other physical conditions. An intensive development
programme can also include introducing the growing
of mushrooms, bee keeping, poultry and cattle fnrmiﬁg

at smail level.

In this context kind co-operation of voluntary -organizations
like "Japanese Organization of Co-operative Volunteers” will be of
immanse value in transforming the traditiounal and undeveloped

home gardening to one of profitable and interesting ventures.
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3.2 Animal Products and I'isheries i

3.2.1 Animal Products :

Animal husbandry plays a significant role in the economic

life of the lower level ol the population. Rearing of cattle is

traditionally done for the multipurposes of apricultural help, fert-lizer

and milk. Poultry in the same way 1is an additional source of income

for low income groups.

With the.rapid growth of urban population and the
expansion of tourist industry and. concentration ol a wége oﬁfning
population around Free Trade area there is heavy demand for wide
range of food products and therefore the potential for {urther

development of livestock for epgs, meat and milk is high,

Whilst supplying a wide range of food products Tivestoerk
industry'will make available farm yard manure to help crbp-yei!ds.
Yet another possihility is the generation of bio-gas, which is-heing

experimented by various agencies.

Presently the Asia Development Bank hés a development
project in the district providing the infra-structure For the animal
production industry. It dinchwdes a tfaining institution, milk
collecting centres and the central markets. Therefore, rhﬁ necedsils
left out is a propramme of assistance to the individual producers

to improve their production.

The develapment approach in the sector can be in the
form of nssisting,_thrnugh a4 loan schemg to the small scale farmer s,
and can be implemented throuph the apricultural authority and rhe
department of animal productions and health,  The select e s an e

must be for milk cattle breeding, pigpery and pouttry,
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3.2.2. VFisheries :

Basic [acilities have been provided by the “hinistry
of Fisheries with the assistance ol the Goverament foy the
development of the sea water Fishine indusiry, Boatr vards, scret
stations, fisheries roads, fishevies community centves, {isheries
sales depots, primary co-oaperative societies, fisheries extension
service societies etc, have been set up to provide [acibitvies Lo

the fishermen.

As for praviding wellare facilities to fishermen
fisheries housing schemes have been set up., Wells to provide the
water, toilets, beacon lamps ctc. have also been provided,
However, as there are over 5,000 families within the Negombo
District Fisheries Extension Division, facilities provided so far
have been inadequate. There are at least 1000 perscens who are

engaged in the fishing industry.

No of boats within this district.

. 3 1/2 tons hoats (28'-32'") $1A9)
2. 17'-23" Fibre glass bonts 1763
3. Local boats with outboard motor engines . 136
4. Local hoats (Canoves) . 1572
5. Barges . 38
6. Theppam HO1

. : it
ut of these 3 1/2 ron boats, 17'-237 boals and bapes

are taken to other parts ol the island to be otilised for fishing,

The annual fish productiqn.of this district is as follows :

1950 20136 tons.
Lany ' 1w "
1982 7 FIC PO
1983 Almost TR0 "
1984 e 2050
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Proposals :

(1) Fisheries houses.

(i) Construction ol the remaining 10 houses in rhe Nepowbo
Mankuli Fisheries housing scheme.

(ii) Construction of the 70 houses in the proposed lisherie-
housing scheme at Siriwardena Place, Mannakkor iva,

Negombo,

(2) Water Supply.

| Due to the noh~éﬁailahj]ity of pure drinking water
aimost 1000 families who reside in the Talshena Peruwa Villbgo
Council in the Negomho electorate, féce severe hardships. _Uhdnr
the water supply scheme of the Nggombo'Munjcipality prsently
drinkiﬁg-water is supplied only to Duwa and Pitipana §iilaﬁes. I

would cost Rs.500,000 to improve the water supply scheme.

(3 Fisheries Community Centres.

~ Construction of a community centrc ta pfnvide facilities
for the fishermen of Pitipana fiShing village, [isheries office,
pre-school for children of fishermeén, co-operative retaill shop
and a common hall for the benifit of the fishermen could be houscd

in this community centre., ’
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3.3. Water Resources :

3.3.1. Major Irrigation.

3.3.1.1. Attanagalu Oya Scheme :

In Gampaha District, irrigation has been used for
paddy cuitivation.'mainly in the Attanagalﬁ Oya basin.'sinqe'
1930's. The Attanagalu Oya Scheme is the larpest irrigation
scheme in the Western Province covering about 3870 ha. (9550 acres)
and consisting of 23 sub-schemes with independent‘systems.
Water sources of the Schenme,’ Attqnagalu Oya and its trthtdllC%
occupy a catchment area ol 760 k., where water qupply is Pnough
for double cropping of paddy. Paddy cultivation in this basin
extends in the low-lying area stretching slong the river course and
the scheme has been dgvelbpéd by constructing 10 main anicuts,

22 pickup anicuts and related main canal systems as shown in Fig.9.

Most of the structures and Cﬂnals in the scheme are
about 50 years old,_and therefore, are outdated and not su1table-
for efficient water, management. Furthermore, djwnstream cussions
: of most of the anicuts arerundermlned or starting to. undermine.
The canal system is not functioning efficiently due to scours
which are one'of the bipgest drawbacks to_achieve_efféctive'
water management. In addition it has been observed that some
-more-pickup anicuts are ﬁeeded to maintain the intake water level

and provide irrigatioﬁ water to relatively elevated paddy fields.

In addition to the rehabilitation of fhe Attanagalu Oya
Scheme, the Oruthota-Yagada  Scheme which is located in the A.G.A.
Division 6f Gampaha could be imprqved. Host'of.tﬁis sChéme aresn
of 485 ﬁé;”(iEOO acres) have not been cultivated for over a
peribd'hf'iQ years due’ to “inundation., The cause of this inundation
.15 ar£1f1c1a1 . Due to lapqed operatlon of the We11kada Anlcut
1ocated ? km downstrcam of the Onmhona area, from 51nch cult[vatln1
'(Haha) to double CUlthﬂLlon (Maha and Yala), Yala Lu1t1vat10n of

paddy in the Onmhoul area hecame lmp0351ble.
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When the possible benefits and thé area extent is
considered priority has to be given to the rehabilitatlion of
these two schemes, Attanagalu Ova, and Oruthota-Yagoda. In the
case of Oruthota-Yagoda Scheme, howéver, certain investipation
and study wiil be necessary in connection with the eperation
of existing anicuts located downstream of the Oruthota area.
Taking the strong and urgent needs in Gampaha District into
consideration, a quick measure (tempofary) to solve the problem
is proposed by providing pumping equipment to farmers who are
cultivating elevated land in order to lower the intake water

level of existing anicuts located downsteam of the Oruthota

area.

3.3.2 Drainage Schemes :

(i) Sepala Nathawa Ela:

This is essentially a drainage scheme to drain out
the low.lying fields in Biyagama, Kelaniaya, Mahara and part of
Wattala electorate. The main drainage canals draining this area
are Mudun Ela which is 6 miles 7 chains long and Nathawa Ela
branch off at 3‘miles 49 chains of Mudun Ela, The length is
! mile 36 chains. The minor drainages that drain into these
wmain channels are:- '

{1) Sepala Ela.

(2) Makola South.

(3) Sapugahawela.

(4) Eruja Ela.

(5) Naga Vla.

This drainage scheme is to bepefit 4500 acres of

paddy land which are presently abandoned due to puof drainage. .

(ii) Kalu Ela - Dandugan Oya Drainage and Reclamation Schéme.

landugan Oya carries part of the run off for 28&:sq.milés
of the Attanagalu Oya catchment.lt crosses the Colombo-Minuwangoda
Road between the 16th and 17th mile posts and {lows in a preat

meander into the Negombo Lagoon. Kalu Ela takes off near
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the point where Dandugan Ova crosses the Colombo - Minuwangoda

Road and falls into the parent stream again ncar Sceduwa,

The scheme area is drained by the Dandugan Oya which
discharges into the Negombo lagoon. The flood waters of Dandupan
Oya are held up considerably due to the deltaic nature of the Land
and meandering stream. Drainage to about 1600 acres of paddy lands
(reconed above + 1.0' m.s.1.) on both sides of Dandugan Oya and
additional highland is considerable due to the sluggish flow
caused by the:existing conditions. The bed of the river is also
badly silted up. These lands are subjected to inundation twice

a year and the duration of the flood is sometimes about one month.

: There is a rock sut-crop in the river bed about 1/2 mile
upstream of the Seeduwa Bridge. Immediately downstream of the
Seeduwa Bridge the banks of the river have been encroached by
heavy growths including bamboo. This growth should be cleared

"back to the line of the original banks.

The Kalu Ela about 2 1/4 miles long and 15 ft. in
bed width was constructed years ago to ease the flow of Dandugan
Oya. The Kalu Ela helps the Dandugan Oya waters to pass about
8 miles of a meandering trace and it also helps to ease the
drainage difficulties of the paddy tracts around it., The Kalu

Fla is now heavily silted up and is in a very bhad cendition.
The secondary canal running north from the viver to

the international Airport, parallel to railway line requires

desilting and subject to lowering of the invert of a culvert.
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At present, the f(irst investment promotion zone
under the Greater Colombo Economic Commission is heing set up
at Katunayaka in close proximity to the the Katunayaka Inter-
national Air Port. About 30 industries are already. being sct up
cand it is expécted that this will increase to oy?r 60 within the
‘next ygér_or.so._ The waste water from the respective ihdustries
would be discharpged into a common sewer and led into a sewerape
treatment plant whiéh has been designed by the Nationél Water
Supply and Drainégé Board. It is expected that about one million
gailonsqu treated waste water will be discharged inte the
.Dahdugan Oya'pcr.day. -The drainage canals in the.schéme have to
be so deepened and widened as to be capable of cbping up with
this diScHarge. 1t should be ensured that this discharge from
the industrial zone into the Dandugan Oya does not contain anything

that could be harmful for the growth of the paddy plant.

Summary of ‘Proposals :

1.1, Construction of 4 new anicuts at Kotugoda

Bolanda, Ellowita, Karandawela and Polgaswatta.

1.2, Rehabilitation of 10 main anicuts including

downstreams protection and replacement of gates.

1.3. Supply of machinery'and equipment for maintenance

and rehabilitation of canal systoems.

2. ‘Supply of irrigation pumps (Diesel driven) for
elevated area of about 200 ha. near Welikada -

anicut.
3. Drainage Schemes,
3.1, Desilting of Sepala'Nathawa.

3.2. Drainage and reclamation of Kalu Ela (Dandupan

Oya).
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3.3.3. Minor Irrigation :

Minor dirrigation work in the districi is handled
by the Départment of Agrarian Services. Although greater
importance is given Lo major irrigation'network within the
Attanagalﬁ Oya, the paddy cultivation of the rest of the _
‘district is entirely based on the rain water reserved through
minor ivrigation. There are over 100 such minor tanks,
connected cénéls.and over 500 énicuts and reﬁaihing'walls Lo
be constructed and ﬁnihtained by the Départment of Agrnriﬁn
Services. The proper maintenance of these minor irrigation
work is hdmpéred oQing to lack of funds. Following are the

urgent needs of the minor irrigation network iy the district.

. Urgent repairs to anicuts.

Fixing screw gates to anicuts.
Desilting chancels and tanks.
Construction of new anicuts.

Construction of channel bunds.

[ BV, B 7 I
-

Cutting of new channels.

Following assistance will ‘be needed for the
technical officers who do the maintenance and repairs under

this scheme.

1. Necessary equipment like Thiodolite, survey
equipment, cupboards and drawing boards, letter

drawing sets and drawing sets.

2. Transporr facilities for the duties such as inspectinn,
obtaining measurements estimating, inspection of

work by way of providing*motor bicycles.
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‘3.3.4. Rural and Urban Water Supply :

Water supply in the District of Gampaha mainly depends
on shallow wells except for the few towns where pipe borne water

is available.

National Water Supply and Drainage Board has now
undertaken to provide Western coastal area with pipe borne water

under World Bank assistance.

It is also proposed to provide water supply schemes
to Veyangoda,'Pdgoda} Hinuwéngodé} Nittambuwa and Malwana under

"UNICEF' .assistance.

Although following Water Supply Schemes have been
ideﬁtified_as very impurtant,'these schemes could nol be undertaken
due to lack of funds Hence it is proposed vo underiake the

fellowing schemes under the I.R.D.P.

i. Miripama Water Supply Scheme.
2. Divulapitiya Water Supply Scheme.
3. Yakkala Water Supply Scheme.

4. Katunayaka - Seeduwa Water Supply Scheme.
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3.4, Productive Infra-structure,

3.4.1. Highways.

_ Maintenance of roads in Gampéha-Distficﬂ has. heen
carried out by the Road Maintenance Contractors under the technical
and-financial control of the Road Development Authority. The
network of roads in Gampaha is well developed and most roads. are
asphalt péved. ‘However. some of the_existing roads have dcteriorated
Béyond economical repairs due to insufficient funds for maintenance.
Since Gampaha District is within the wet zone constant rain fall

seems to hamper good maintenance,

Total mileape of the highways in the Gampaha Pistricl

could be classified in the following manner.

1. ‘A'_Grad¢ roads 109 miles.
2. "B' Grade roads 294 miles.
3. 'C' Grade roads 260 miles,

£, 'D' Grade roads 262 miles.

_ Maintenance and improvement of the above roads have
ot been céfrieﬁ out sttematically due to lack of funds. As a
~result the cﬁndiﬁipn of the roads have been deterioréted;
The.imbrovéﬁent.of de;érioratea roads is a key tb ﬁpgrade.the.
1iving standérd'of Gampaha péople and to-promote an uninterrupted
transpoft 6f products such as'coconut, paddy etc. Lo main LoOwWnSs.

_Progosals._

1. Improvement of above roads including widening where-ever
necessary.

2.1, ~ Conmstruction of a hridge at Mutuwadiya.

2.2;. Reconstruction of the following 6 bridges. -
Seeduiva -~ Udugampola Road;'hfidgé No, 1/?.
Kathﬂﬁ?ake,w Vevnngnda_Rnad;iBridgu Nn.‘¥/ﬁ;

" Palliyawatta - Lansiyawatta Road, Bridge No.d/t.

Veyangoda - Ruwnnwella Road, Bridge No. 1/1;
Veyangoda - Kal Eliya Road, Bridge No.1/2.

Kirindiwita - Ganemulla Road, Bridge No.l/8.
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3. Supply of equipment, materials and machinery for road

maintenance and improvemenls.

3.1.  Motor Grader -~ 01 Na.
3.2, Jeep : - 01 HNo.
3.3. ~ Motor Cycles - =~ 02 Nos.
3.4. Metal Crushers - 02 Nos.

{(small size)

3.5. Materials such as bitumen,

3.4.2. Rural Roads.

Rural roads extend over a very large area in the eastern
and rural electorates. Most of these roads are gravelled and are
running to a length of about 400 miles and maintained by the 37 sub

offices of the District Development Council.

The condition of these roads affect the rural farmer
because the in and out transportation of their products is mostly
done through these roads. Furthef_they have an influence over-all

economic, social and cultural activities of these people,

Due to the limitation of funds the District Development
Council is not in a position to maintain these roads properly.
Therefore, assistance from the project is an urgent.need to improve
the condition of these roads. The foilowing equipment and machinery
‘are npecessary to the District Development Council for the improve-

ment of the rural roads.
1. A Motor Grader.
2. Two trucks for the transportation of gravel to the interior

areas.

Two Road Rollers for the continuous maintenance.

4. One Loader,

3.4.3. Rural Electrification.

The Gampaha District (alls under-the over-all purview
“of the North Western Division of the Ceylen Electricity Board and
the 13 electorates lie within the areas of four Area Fngineers,

viz. Kelaniya, .Ja-ela, Gampuha and Negombo,
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The District of Gampnha is served by the Nattonal
Electricity Orid of the Ceylon Electricity Board. A greater parl
of the 13 electorates falling within the district boundaries is
covered by the Sub-transmission and High Tension Distribution

System at 33 KV and 11 KV respectively.

The following features of the existing Lransmission
antd sub-transmission network within the Gﬁmpﬂhn Nistrict may he
noted. '

(a) 220 XV main transmission line running through the

district and serving two Grid. Sub-stations, one
ar Biyapama (capacity 2 x 250 MVA) and other at

Kotuguda (capacity 2 x 250 MVA}.

(b) 132 KV transmission line running through the

Nompe electorate.

(c¢) Extensive network of 33 KV sub-transmission lines
serving a large number of coasumer sub-stations
feeling individual consumers, distribution
sub-stations Ffor Lecal Authorities and sub-stations

for Rural Electrification Schemes.

(d) Localised networks of 11 KV lligh Tension Distribution
Lines originating several Primary Sub-stations and
serving local consumers as in the case of (c) above

through a series of step down transformer Sub-stations.

{e) 80 MW Diescl Generating Station at Sapugaskanda for

Thermal back up of the CER System.

Most of the areas in the Distriétnare.wiLhin reach ol 1he
existing sub—transmissinon nnd High Tension Network and a greatoer
part. of the developéd Urhdu.ﬁruﬁs are served. Some of the rural
areas have been provided clectricity through Bural Electrificalien
Schemes undertaken by the Cevlon Flectricity Board from Cime to

time,

RURAL ELECTRIFICATION

The Gampaha District has been included in the Rural
Electrification Project funded by the Asian Development Bank.,
Funds released from phe.Dccentraijseﬂ Budget are also utilized
to carry ont. smaller Rural Klectrilication Schemes. Schedule 'Af

(attached) provides a list of Rural Llectrification Schemes
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included in the on-going ADR/RE Project under Lhreé hnﬂdfngﬂ

viz. Schemes completed up vo end of 1985, Schemes in hand and
Schemes which have heen planned for execution in 1086 - 87.

The estimated cost of the first two catepories is atso indicated,
1n addition, the scheduie pives the approximate value of Small
Rural Electrification Schemes (mostly extensions to low gension
distribution lines) which have been comp]eted.up to the end of

1985,

CONSTRAINTS IN THE IMPLEMENTATION OF RURAL ELECTRIFICATION
SCHEMES

A11 Rural Electrification Schemes funded by various
sources are carried out by the Construction Units of tha Ceylon
Flectricity Board attached to the North Western Division of the

CER.

Due to the heavy work load of the Construction Units,
the execution of Rural E]ectrifinahion Schoemes has nol protéeded
as programmed. .Steps have heen taken to correct this prnhlem.hy
giying out part of the constrvuction work on contract to lecal
contractors who have been sclected on the basis of open tender,
With this arrangement in operation it is expected that the present

prbgramme of work could be completed by 1987,

PROPOSALS UNDER IRDP.

1t is suggested that a suitable number ol villages he
selected for electrificatidn under the TRDP.  Village arecas for
Rural Electrificatinn proposals undertaken as part. if the lntngfated
Rural Pevelopment Project have to be initially idenrificd by ﬁhn
Project Authorities as part of the Integrated Pfogrammo envisaged
for the District. Such prnpnsj1s should ideally form part of the
infra-structural input to supporl the overall development proposals

cantained within the TRDP,
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3.5. SOCIAL _ INFRA-STRUCTURE.

3.5.1.  HEALTH,

The health status of the people in Gampaha District as
measured by the standard indices such as crude birth rate
16.1 (1984), crude death vate 5.8 (1984), maternal mortality
0.3 (1980), infant mortality rate 24 (1980), neonatal mortality
rate 16.5 {1980) and life expectancy of 66 compares favourably with
those of other districts that have satisfactory health status,
Yet variations in. health status of the people of different health

“areas in the district are evident.

The rnﬁe of acute malnutrition is around 7.7 while
chronic malputrition stands at 13.4. On studying the worhidity
and martality patterns during the year 1965 - 1984 it is noticed
that major causes for morbldity and mortality are inlectlious and
paracitic diseases, diseases of the respiratory systom, complical tonsg
of bregnancyrand'ch[ld hirth, acute myocardial infection, slow

foetal growth, foetal mainuyrition and immaturity.

The diseasc pattern also shows an emergence of discases
that are present with development, industrialization and ﬁrbaﬁixntinn
.such as cardio vaseulaf diseases, occupational diseases, insecticlde
jhiawﬁqg,. accidents etc., while at the same time diseases due Lo
poor envirommental sanitation, lack of sofe water, mnlﬁutrition

and poor housing still remain in the fore front,

Table 1 Gampeha District Sri Launkn
Crude birch ré;e 6.1 (1984) 26,2 (1983}
Crude death rate 5.8 (1084) .1 (19831)
-Infant mortality rate 24.0 (1984) 34,4 (19RD)
Maternal mortality rate L35(1084) L1983}

Though rhé health status indicates In Gampaha District
§i1 peaeral show o satistactosry state, there are pockels ol popalata.
whéru the health status needs improvement,  Such oreas inclode §he
rlectorates of Divulapitiya, Hrrignmnt Attanaealla, ompe, Doampar
~andd Ninuwnﬁgndn; As such this prnjeﬂ( concentrates on the
upliftment of the health status of the section of the popuiation

that needs it most.
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Heath Service Provision in Gampaha District:

Il
Thare were 132,007 indoor patients and a total of
2,373,776 0P visits o the AM healih institutinas in Gampahn

District during 1985,

Table 2.
: Hdspital Stvatistics : 1985

llealth Institutions in the selected arcas of Gampaha

District.
Name of Hospital - Bed Strength  Total indoor  Total OQutdoor
_____________________________ patients ~___ parients
Rase Hospital, Gampaha 317 27,684 237,302
B, Watupitiwala 313 28,847 V64 1342
3.4, Negombo 193 25,778 242,750
Nisc. Hospital}‘ﬂivnlﬂpilifu 98 8,177 !lﬁ;?qé
D.Il., Mirigama L4 12,175 130, 4006
D:N., Minuwangoda 75 CR,1358 ' t{é,sin
n.H., Dompe 08 8,479 18,300
Peripheral Unit, Radawana Ha 2,443 . ' 50,110
P.U., Akaragama 12 alnh 17,218

Central lMspensaries &

Maternity Homes 164

_Table 3.

Manpower facilities in the Bistrict

1985

Actual No. per 1000.

aumber population
Medical Officers (Inclusive of |
Spocialises & Medical Hbboers
of lealth, _ . 0% S
Assislant ﬁodiau? HPractil ianors - HH 4
Staff Nurses : : 130 R
Public Health Murses : 21 : i)
Public Health Inspectors : HY N4
Family Health Nnrkvrs(PﬁhJir Heolrh)2ni IR

Family Health Workers (Institutiond 117
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Actual No. per 100
number population
Pharmacists _ 17
Medical Laboratory Technolopists 16
Dispensers 29

Problems/Neficiencieg in health care delivery systems:

(1) Coverage of the entire population of the selected areas with
essential health care 1s no;_satisfactofy. Population increased
from 300 per sq.km; to HOO per sq.km. during the last 10 years
but the improvements in health care delivery during the same

period could not cope to this situation.

(2) Compared to other areas, health services provision in these
areas are low. Targets to be achieved under immmisavion,

anti-natal care during the year 1985 could not be accemplished.

Table 4:
Immurigation Coveragé
Tarpgets p Achieved

Kochchikade M.0.H, {Divulapitiya) 82 % 65 2
Kirindiwela M.0.H. (Dompe and part of

' Attanagalla) 82 4 75 %
Mirigama M.O.H, 75 % 73.0
Gampaha M.0.H. 90 % 65 %

(3) Mortality and morbidity from diarrhoeal diseases are high in
these areas:

Patients Deaths

Kirindiwela M.0.l.. area 173 1
Mirigama M.Q,H. area ' 81 8
Gampaha M,O.H. area _ 182 ]

(4) In the selected areas cven the private sector henlth facilbites
availdb]e are inadequate, U is also reported that there cre few
undualifihd practitioners and untrained midwives Prachisane Gy

_ thése'nreas.- ' '

(5) Administrative divisions that are the A.G.A, Divisioos do not

correspond to the H.U.H..Divisihns in the present system lead .o,

‘to many administrative problems.
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(6) Co-ordination hetween preventive and curative services i8
inadequate.

(7) Due to absence of a proper referral system the utilisaltion ol
smaller institutions is suboptimal, Patients of ton by pass '
these institutions leadinpg to overcrowding of major instituticns.

(8) Promotive and preventive aspects of health care do noL receive
adequate arrention rhnngh 50 % of pacients seep at otkdoor aond
indoor are sufferiug from preventable'diSHHSQS_

(9) Social resources and community participation are nou fully
utilised, '

(10)  Inadequate superv1sorv and !0g19t1¢ support.

In order to correct the ahove deficiencies in tho selovted
areas this proposn] atrtempts o restructure the health care
deliVéry system through, -

i. PSLahllshmcnt of a number of Gramodaya lealth Pontrc' L
provide one unit for a Lluster of v1]]agus of about 3000

people, so that the eqsentlal health care is avallahlo to

all people close to their homes.

ii, Promotion of community participation through tapping of

~community resources.

iii. Promotion of 1nrer schornl cn-ordlnatlnn at local levels

including co- ordlnallun with NGO s,

iv, Qtrengthonlnb the norworL of divisional and sob-divisional
health contres so as Lo ensure logiqt1( supervisory and

referral support to Gramodaya Health Centres and

v. gradual functional integration of curative and preveontive

with emphasis on its preventive component.
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THE- PROPOSED "THREE-TIER" PHC COMPLEX

Fig. 1

/ o REFE.RRAL

LTS MAIN REFERRAL

U

DSTRICT

COMMITTEE .
WATHURITIWALA
NEGOMRO
AAMPAHA
HOSPITALS

/ .
SECONP LEVEL

7 DIVISIONAL  HEALTH
: REFERRAL  UNMIT

CENTRES | ONE.  FORL BACH
AGA DIVISION APPROXIMATELY

HEALTH COMMITTEES
OF PRADESHIYA

MANDELAYAS /- " : ¢ FIRST LEVEL REFERITAL

: 3l SUB-DI\J}SIONAL HEALTH _c'_'ENTRE:‘\ UMIT ONE Foix & Gr '
MEALTH, - : 5 GRAMODAYA HEALTH CEMNTRES \\ PRAMARY
COMMITITEES OF Ot
GERRAMODAYA CLINIC  CUn RESIDENCE - _
MAN'DALA'YAS |1 BOO0 POPULATION

Héjbr Componénts :

The'projéét proposal has the.fo11owing major componenls :

Restructuring the health care system by - §

6gqestab1ishﬁng primary health .complexes {7) comprising (a) upgraded (&)
.jand new Di#isional Health Centres (2) Sub-Divisional Health
;Centfes {(31) and {b) neW'Gramodaya Health Centres (151)

b. provision of required personnel suitably trained and re-orientiny

the existing personnel at the PHC complexes.

‘c;”proﬁiéicn Qf essent1a1 equipment, supplies and transport for the
health facilities. R '

d. ?mprovements in 3 base hospitals to cater to referrals,

e. involvement of community organization and non-governmental

.associations in hea]th-de&e]opment work.
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DESCRIPTION

Improvement of the present health care delivery system:

In order to eliminate the weaknesses jin an otherwlse wod
network of health facilities, and specifically to establish a more
rationally organised health care system which improves the access
of the entire populatton Lo essential health care, the project aims
to accomplish the integration of the divisional, sub-divisional
and village level health facilities into a composite primary health
care complex ~ the central abject of the new national P.H.C. model,
To this end it is proposed to establish Gramodaya Health Centres
(GHC)Y as the basic perepheral institution for each firama Scvaka
arca (administrative #nhmdivision of the Assistant Goveramont Auent
{A.G.A.) division includes group of villages) with nn.aﬁernge ol
3000 people, .or about 60 hnuse—holds. The CHC will e supporied
Py the existing Central Dispensaries which are to he upgriaded
into sub-divisional health centres by adding physical facilivies
énd staff, and new sub-divisional health centres to serve a
population of 20.000, The SDHCG s will serve as the first referral

tier and supervisory tier for the CHC s.

Similarly, one divisional health centre is to be established
upgrading the existing rural hospital perlpheral wnit or by
establishing new centres, in each of the A.G.A. divisions, to serve

a population of 50,000,

At the base of the pyramid will be the Gramodayé Health
Centre (GHC) manmnéd- by a FIW (PAN). It is stipulated tﬁaf there will
be one GHC for each Grama Sevaka area.  ‘The aim of providing the
GHC  is two-fold, PFirstly, it will provide a work-place for the Pl

within the community. At present, the FHW attends tn a [ewer nunhor

of home deliveries, and in the absence of a residence, does not usualtly
stay within the commmity., The résnltiug'ahsenteesm. compounded

by poor supplies, cquipment supervision and, referral system, sedcously
discredits the peripheral facilities, The provision ol housing .

will remedy this.

_ Secondly, the ClC will provide the much needed base [rom

which PHC services will flow ta the community wipg fls active

support and participation, through further development of Villagw

Level Volunteers (VLV) and Village Health Commiltecs {VHC).
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Sub Divisional Health Centres (SDHC)

This institution will he under an AMP (Sppndivisinna!
llealth Officer) and will have two PHIT, andFlW and one dispenser
on its start, These personnel will work both in the institution
and in.the field. The SHIC will provide supervision and referral
supbort to the Gramodaya Health Centres, its specific functions

are presepnted in figure 2,

Within the basic principle that no facilities will be
downgraded, to begin with all existing Rural Hospitals, Central
ﬁispensaries cum Maternity iomes and Central Diépensaries will be
converted into Sub-divisional Itealth Centres, Eventually, ecach
A.G.A. Division will have five SDHCC totalling to about 31 within

the selected area.

Divisional Health Centre {DHC)

One Divisional Hea]th.Centre will be established in each
A.G.A. Division. These centres will have inpatient facilities
(about 60 beds) and will provide an integrated curative and .
preventive services. Preasently working pefiphera] units and small
District Hospitals will be converted into DHCC by strenpthening
them appropriately, - Fventually there will be about 7 DICC at the

rate of one in each A.G.A. Division.

The Diviéional Health Centre is needed by a Divisional
lealth Officer. The DIC will not only serve as a referral unit
for the SDHCC in its ambit, but also provides supervisory, logistic
and technical support to the HDHCC and the GIICC, The staff of the
DHC will move into villapes to provide and supervise any health
~care in support of those being provided by the staff of SDICC and
GHCC.,
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The causative Factors behind the morbidity and mortality in the
'country are seemed to bhe closely related to peoor sanitantion, mal-
natrition, unsafe water and diseases resulting there {rom are
diarrhaeal diseases, communicable diseases, inféctions and
parasitic diseases, dnenmins. immaturity etc, The serQicés
directed towards such healrh problems have been identified and

directed towards the susceptible popnlation,
The main features of these proposals as presented are :

1. A three tiered referral system at the community tevel which

will form a PHC compléex.
2. The provision of an integrated health care services, and
3. An infra-structure more amenahle to befter manapement.
The essential support service system such as health
information, planning and management, supplies and logistics are
being strengthened by the on going project for strengthening

District Level planning and management system and procedures in

Subport of PHC develbpment.
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Educatigﬁ.

Gaﬁpaha bistritt covers 13 electorates and has 17
Education.Circuits of which 9 are in the Gampaha Region
and the rest are in Minuwangoda Region, _Accordinn Lo
1981 census the district had a population of 1,389,440
of wﬁich 72.2 per cent was rural. This district has a

higher participation rate in education than the District

. of Colomba. [n 1981 88.7 per cent of Lhe poputation

of the Gampaha District in the age span 5 - 14 attended
school. The corresponding percentage for the Colombo
District énd Sri lanka were 87.1 and 84.8 respectivelv.
The District aldo has a wide net wdrk af schools

reaching out tn the remotest villape in the Area., in
all, there arc %A Pirivenas and.SQG schools which incbude

3 - 1 AB(schools with Advanced Level Science [aciltiting)

99 - 1C {schools with Advanced Level arcvs and commerce)

273 with classes up to General Certificate of Fducatian

{Ordinary Level)'and 86 primary schools, with a total
student population of 299,565, llowever, parameters

such as  population density and transport.fﬂcjiities
confer advantages associated with urbanization in some
areas of the District. As a result the size of the school
vary. Small schools are generally located-in the remote
and Qhﬁbngenial areas where the social economic and
educational levels of the inhabitants are relatively

low. The_disndvantages asspciated with ﬂpnf enviromment s
are reflected  in schools which have inédedualﬂ infra-

structural facilities resulting in comparvatively lov

gtandard. of cducation, Tt has been observed tnat the

numher of grade repeaters and drap-outs too is high an
the remote village schools. Due to the lack o)
-

facilities in the schools in the District neariv 51

studernts daily travel to Colombo (Ref. “inistry of

Fducation 3/PP/P/a daced 25,04, 1984},

Hence if immediate steps are nob taken Lo nver! this
ditvation the problem will be agpravated in the years 1o

come.  According ke the Three Year Investment Plan
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prepared by the Departament of Bducarion, Lampaho, alte
a very close study of this situation'the followiong

problems were identilied.

1. The students flow from this District to Coinmhu.

2. The students flew {rom rural to urhaﬁ schoals within
the district itself.

3. The education wastage due to the following facts 1=

(a) Die to the Flow from rural areas to urban arecas
some rural schools are depleted.
(b) The pigh rate of drop-outs, grade repeaters and

the non-school goers.

4. The poor management ol some Principals as First Line
P an

Managers.

5. The lack of facilities in schools,

With a view to solving these problems the following

proposals are presented.
(1) To establish an institute of Technology at Yakkala.

(2) To raise at least three schools in the District to the
level ofkggggLigaous schools in Colombo by providing

buildings, equipment and other facilities.

(3) To establish & fully equipped primary schools ro be en

par with the prestigeous primary schools in Colombo,
(4) To establish 8 Diviﬁinna}'ﬁducntion Offices,
(5) To develop 13 core schools.nf the school ¢ lusters.,
{6) To develop 3 Pirivenas,
{(7) To estahlish an Education Managemoni and Rescarch
Centre
The details erthvsv proposn}s have heen prépared by the

Repional Director of Education, Gampaha.
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3 : Sports and Recreation :

Gampaha District has always excelled in the field of sporls.,
It has produced many of the members of the National Sports
Teams, But it is really regretting to note that the Distric

has very poor facilities available in the field of sports.

In this context a prime vequirement for the District is a
Stadium in a central place. At'preseht we do not have at
least a 400 metre commnn'track for our athletes. However,
there are two 40 metre tracks belonging to two schonls bur
‘at two extreme ends of the district, and available only fo
the use of students of the respective schools. Theretore, o
Stadium with modern faciliries within the capital Lown and two or
three spacious play grownds ta serve the youths in interior eléctorates
like Divulapitiya and Donpe will be of great help in uplifting the social

life.of the rural people,

There is_a.Dis£rict Sports Officer attached to the Kachcheri
and Divisional Sports Officers in the Assistant Government
Agénts.bivisions. Altﬁough these officers are full time
engaged in training-and directing the young population to
achieve the benefits of sports and athletic§,a difficulty
faced is the non availability of sufficient sports material.
Therefore, a scheme to provide sports goods specially, to
Sports Clubs in rural areas has to be considered as an urpent
need, '

Far ﬁﬁe promotion of éu]tura] activities in the Districl we
suggest that a cultural cenkre with a la;ge thI he cnn&lrurtwd
alonp with the Stadium, 1t should include facilities Tor

the training of iocal artists,
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3:6: Adm1n1qtrat1ve‘[ptrn~ structure @
Being recently created as a now ndministrariyn uni L, tampohea
District has very limited resources available it the Funcuiunilop
of its administrative machinery., ‘Therefore, an Inteprated

development plan [or the district must necessarily incooperate

measures for the development and improvement of the administea-
tive infra-structure and ‘the personnel, in order to avold a

possihbie implementation gap.

When the District was formed From a part of the former Colombe
District under the Constitution of the Democratic Socialist
Republic of 1978, the administrétive offices were located in
various avilable huildings_aroﬁnd Gampaha town and mast of
thém still function [rom these isolated buildings. Departpents
of Survey, Buildings, lLocal Government, Housing, Land Repistry,
Minor lixports, Co-operatives, Irrigation and institutions tile
Agriculturhl Development Authority, Land Reform Commission and
Highway Authority are thus scattered away From the District
Hinistry. And the Djstfict Offices of Health and Fisheries,
are stationed at plates as far as 20 qiles in Maligawatta awd
Negombo respectively. This'éiﬁuétion fnevitably creates
problems of communicutinﬁ and inability of exchanging mutusl
benefits. Therefore, housing the key Administrative.OfficeH

together in one'Secrétariaﬁ is of high priority.

This Secretariat should include as a part of it an air conditioned
Recorﬂ'Room to store the documents of vital importance like the
records pertaining te births, deaths, marriages dnd dﬁblicates
of lepal documents pertaining toe lands. AL present about
126,700 such records and annual intake of about 20,000 to
32,000 are kept unbrotected, exposed'tnﬂoxcessive heat and
humidity facing the ddnppr of decay. Further in order to

keep pace with the modern rechnoldgica] develnpmehif 7
modernization of the administrative process is esséntia].

A computer onit with photo copying facilities, housed in

the Secretariat can serve dl] the Doparrman DEfices and hvip
in saviap vast volumes ol minn power spent on HU(UmonlJlxnn )

nther paper work, Simjlarly o printing unit with modern fLechngogue
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will help most of these offices to get their printing done without
rushlng to Colombo and other places, It has been estimated that

the volume of printing work in the District Ministry, the Developmcnt
Council, Election Office, Education Department and other offices

annually require , is more than sufficient for the running of the
press.

The beject Office constituting a part ofﬁ{he main
Secretariat should contain the necéssary equipment and facilities for
officers engaged in the implementation. In this respect it has to
be stressed that the District does not bpssess the benefit of accumu~
lated resources over a long period like vehicles, residential
quarters, communication facilities and other equipment, which the

other districts enjoy.
Sumuary of Proposals for the development of Administrative
Infra~structure is given below :

1. A four Storyed'Secreﬁariat.to house 15 District Level
Offices with space area of 4 x 27,000 sq. fr. including

the following :
i. Computer Unit,

ii, Air conditioned space of 4,000 sq. fr. for the

Record Room.

iii. Printing Press - medium scale to handle the printing

work of the 15 Departments with necessary equipments.
2. ihe Projecf Office with necessary éduipment.
3, Residential Quarters for Project Officers.
4; Véhiéleé fér the Project Staff,
SA_Telééommuhicat;on facilities for the officers in the project,

6. Tréining facilities for the Project Staff,
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IRCP for these areas is incorporated
into the Mahaweli Ganga Development

District . RPariod

(Implemenfing Stage )
1. Kurunegglo 1979-87

2. Motara 1979 -
3. Hambantota  1979-
4. Nuwara Eliya 1980—
5. Matale 1980 -
6. Puttalan 1980 -
7. Bod.ul'ia 1983 -
8. Mannar 1983 -
9. Vavuniya 1983 -~
10. Moneragdla 1984 -
11 Ratnapura 1984 -
(Pianning Stage)
12. Kegalle -
13. Kalutara -
- 14. Trincomalee -
LEGEND 15. Kilinochchi -
Implementing Stage 16. Batticaloa -
_ 17.  Gampaha l S
'Psunnmg Stage 18. Kandy _

Fig. 1 Districts under the Ih‘regrdtéd ‘Rural

-Development Programme
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XI Llst of Dlrect Partlclpants and Support
| Personnel of the Master Plan Study






LIST OF DIRECT PARTICIPANTS AND
SUPPORT PERSONNEL OF THE MASTER PLAN S5TUDY

A, LIST OF MEMBERS OF JICA STUDY TEAM, JICA ADVISORY
COMMITTEE AND SUPPORT PERSONNEL

JICA Study Team

Mr. Fumio TAMURA

Mr. Kimio SAKATA

Mr, Tadashi MOCHIZUKL
Mr, Kuniki IWATA

Mr, Hideo HIRATSUKA
Mr, Tetsuo DOKTYA

Mr. Hiroshi YASUDA
Mr. Wiromasa MINAKAMI
Mr., Akira NAOTSUKA
Mr, Kunio KURODA

Mr. Harutomi HIASA
Mr, Hiroshi FUKAD

Mr, Kazumitsu TSUMURA
JICA Advisory Commitice

Mr, Hajime TAKEUCHI

Mr. Yoshikazu MATSUURA

Mr. Yidemitsu NANBU

JICA Colombo Office
Mr, Jiro HASHIGUCHI
Embagsy of Japan

Mr, URABE

Mr. Kazuhiko MARUYAMA

Team Leader

Rural Development Expert
HVdroloéist

Irrigation and Drainage Engineer
Design Enginser

Arronomist

pericultural Machinery Expert
Arro-Beconomist

Water Snpply Enrineer
Electrification Enginser

S8ocial Infrastructure Planning Engineer
Fishery Specialist

Survey Engineer

Deputy Director, Constrvciion Dept.,, Tohoxn
Azricultural Administration Office; Ministry

of Asriculture,Forestry and Fishery(MAFF)

beputy Director, Land Tmprovement and
Consolidation Division, Construction Dept.,
Agricultural Structure Improvement Burean,

MAFF

Planning Officer, Construction Guidance Division,
Tohoku Africultural Administration Office,

MAFF

Director/Resident Representative

Counselor

First Secretary
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B, LIST OF SRI LANKAN GOVERNMENT OFFICIALS

1. Miniatry of Plan Implementation
Mr.Seyed M.L.Mariksr
Mr.Dennis Ramanayake
Mr.Lalith A.Heengama

Mr.R.P.Morapaya
Mr.P.S.Ramakrushnan

My, Asoka Colombage

Mr,M.D.W, Ariyawansa

Dr.Jan Olsson

2.Ministry of Finance & Planning
Mr.S8.Weerapana

Mrs, S.L.Kuruppu

Mre.C.Kulatunga

3.Ministry of Land & Land Development
Mr,Randa Abeywickrema
Hr.K.D.P.Parrera

Mr.5.H.C. de Silva
Mr.J.A.J.Jayasooriya
Mr.G,T.Dharmasena

Mr,D.J.D.W{ jeratne

Mr.Hanayakkéra
Mr.H.K.Banduaena
Mr.S.A.Liyanage

Secratary
Director, Regional Development Division

Diractor,Employment & Manpower
Planning Diyleion '
Additional Director,RDD
Deputy Director,RDD '
Assistant Director, RDD
Assistant Director,RDD
Advisor,RDD

Asgigtant Secretary,External‘Reseurcea
Additional Director Dept.External

Resources
Assistant Director,External Regources

Secretary

Director,Irrigation Department
Additional Director,Irrigation Dept.
Senior Deputy Directcr,(Design)
Deputy Piractor, (Hydrology)
Additional Director, (Personnel &

,Administration)

Deputy Director,Irrization Deﬁt.
Chief Irrigation'Enginear
Administration Officer,Irrigation Dept.

L. Ministry of Rural Industrial Development

Mr.T.Kumara Dasan
Mr,P.G, Ratnayake
Mr. Ariyaratne
Mr,W.M.Piyasena
Mr, K.R.L.Perrera

Mr.T.B.Weerasekera

Mr,Nanda Senanayake
Mr.D. V., Sonnadara
Mr,¥%.P.W{jesekera
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Director,Planning

pirector, Dept Small Industries
Deputy Director, Small Industries
Assistant Director, Small industries
Deputy Director, ' '

Directbr,Regional,Development;
Industrial Development Board
General. Manager, 1DB

Ragioﬁal Devglopment,IDE
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5.Ministry of Youth Affairs and Employment

Mr.D. L, Kumaradasa

Mr.R.P. M. Amaratunga

6.Greater Colombo Economic Commission

Mr.M.P.Tuli Coorav
Mr.G. K, Amaratunga
Mr,T., Don Dickman

7.Gampaha District

Mr.Ariyaratne Javatillake
Mr.Joseph Michael Perera
Mr.M.S5.Wije~atne

Mr.John Amafatunga
Mr.Kamal Jayakody
Mr.Bennette Gunesekera
Mr.S.D.Bandaranayake
Mr.Athula de Silva
Brigadier B.Justus Rodrigo

Mr,D.S5.M. Solonsa
Mr.J.A.M.Kafunaratne
Mr,Nandana K.,Jayasiri
Mr.53.B.Gonagala
Mr.P.B.Rajakarﬁna
pr,U.H,S. de Silva
Mr,5.P.G.Wickramaratne
Mr,P.B.Rajakaruna
Mrs,P. Adikari
Dr,H.R.U,Indrasiri

Mr.Ranjit S.Balasuriya
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Small Scale.Entrepreneur Develop-
ment Division
Director,Small Scale Entrepreneur

Development Division

Manager-Appraisal
Sr.Manager-Area Administfation
Planning Manager,Regional Planning

Department

District Minister,Gamnaha
Member of Parliasment for Ja-ela
M.P, for Mirigama

M.P. for Wattala

M.P. for Mahara _

M.P. for Minuwangoda

M.P. for Gampaha

M.P.

District Secretary & Government
Agent,Gampaha

Additional Gov't #Agent

Deputy Direétor(Planning)
Assistant Director(Planning)
Assistant Director{Planning)
Deputy Provincial Director(ADA)
Resional Director/Health Services
Asgistant Director,Agriculture
Deputy Provincial Director,ADA
Assistant Director,Social Services
DMO . Base Hospital,Watupitiwaia,
Nittambuwa

Irrigation Engineer,Gampaha



Mr.A.S.Tennekoon Deputy Director}Department of
- Minor Export Crops

Mr.D.I,D.J. Abbysekara " Assistant Director, MEC,Gampaha
Mr.K.G.Leelananda : Assistant Commissioner of
: Agrarian Services
Mr, W. A.S. Weerasinghe Chief Engineer,Road Developmént
Authority
Mr.C.Hettiarachchi Director of Education,Gampaha
Mr. E. A Amaratunga _ ‘Regional Education Officer,

Education Departiment

Mr, H.P. Amandakoon o Officer in charge, Fisheries

. _Station,'Pitipéna,'Négombo
Mr,A.P.W.Nettasinghe Asgistant Director,A.P. & H,
. ' "‘Dept.(Western)

Mr, D, Amarasinghe ' Deputvy Director, National Appren-
ticeship Board _

Mrs. Alagiyawanna Officer in charge, Agricultural

- mrainihg Center,Walpita

Mr,S.W.U.K, Amarasekara Technical Officer,Ministry of
Local Gov't & Housing Water Supply
and Drainage Division |

Mr,A.K.N.Gunasekera : Senior Technical Officer,Adrarian

Services Dept.

Mrs.Kulaseeli Perera . ' Chairman; District Development
' Council,Gampaha
Mr.U. 4. Seneviratne ' Assistant Commissioner of Agrarian
Services,Gampaha

8.Private Corporation

Mr,S8arath Fernando : Mechanical Engineer,State Engineering
_ Corporation R B
Mr.D.E.N.Rajapaksa ' Assistant Chief Engineer, -State

Engineering . Corporation
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XII Mmutes of Meetmg for the Draft Fmal
- Report of the Master Plan Study |







Minutes of Meeting

for

the Draft Final Report
of

the Master Plan Study
for

the [ntegrated Rural lovelopment

for

the Campaha District
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An Adviabry Committee Tedm and the Study Tesm for the Master Plan
Study on the Integrated Rural Development Project for the
Gampéha-Districc despatchad by Japan_Intsrnational Cooparation
Agency (hevainnfter referred to as 'JICA') and the concerned

Sri Lanka suthorities (hexainafter referred to as 'Sri Lankan sidef)

held n series of meaetings and exchanged views on the
Draft Final Mastar Plan 8tudy Report

1) Both sides sgreed in principle with the Draft Pinal Master Plan
Study Report,

Z) The Sri Lankan side indicated that subject to approval_ﬁy the
" higher suthorities, they would regquest further co-operation
for the implementation of tha priority projacts and aléo for the
Integratad Rural Development Prbject'of.the Ganpahs district,

Gt

S.M.L. HARIKAR F. TAMURA - _
Secretary E Leader of JICA Study Team
Mindstry of Plun Implementation foxr the Master Plan Study
11 T fooeccts”
. TAKFIICHY: '

Leader of Advisory Commlttes
for the Master Plan

Juna 25th 1987,
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XIII Des:lgn Drawmgs (}f Master Plan for _‘ B
the Integrated Rural Development
Pro;ect for Gampaha Dlstrlct .
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