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MINUTES OF DISCUSSlON

‘ L OF . ‘
THE BASIC DESIGN STUDY FOR THE PRGJECT OF CONSTRUCTING
: BREAKWATERS ON SOUTHERN COAST OF MALE '
IN :
TME REPUBLIC OF MALDIVEb

In response: to the 1equest by the Government of the Republic -
jdf Maldives, the Governmvnt of Japan .decided to conduct a ‘basic
design study for the project of constructing the breakwaters on

southern coast'3qf Male (hereinafter rteferred . to. as "the
'_Project“).and entrusted the[’study'_to ‘the Japan ‘International
Cooperation - Agency . (JICA)Y. JICA -‘sent the Basic ‘Design,K Study
Team headed by . . Dr.Takaaki. “UDA, Head," Coastal "Engineering
Division, Publie - Works Research Instltute. MlniStry - of
Construction, from July 30th to August 21st, 1987, o '

The Japanese Teéam held a series of dlscuaslons and exchanged
views : on the ' Project with Ithe' author1t1es concerned of the
Government of Maldives. . -~ - = SRR , L :

Ag a result of the study and dlchsslons "both parties mutually
agreed to recommend to their respective Governments that the
major points of underbtandxng reached  between them. attached
herewith,: ~-should be . examined toward the -realization of the
Project. R SR o : '

'Mélﬁw_huguStflzeh:"1987. .*

A,/aaaﬁ; Uc(a,

DR.TAKAAKL UDA‘ B T MR. fw{mmu SIIAREEF

LEADER . '. 'D[RFCFOR OF EXFLRNAL.RESOURCLS
BASIC DFQIGN STUDY TYAM R MINISTRY OF FOREIGN AFFAIRS
JICA ' : T : .



1.

2.

3.

[+

ATTACHMENT

The objective of the Prdject
The objective of the Project is to construct necessary
facility to protect the : Southern Coast —of Male against
disastrous high tidal waves. ‘ :
Responsible aind coordinating Agency for the Project:
Ministry of Foreign Affairs
Implementing Agency for the Project;

Department of Public Works and Labour.

Project Site

The Pfdgert site is located at the Southern Coast of Male. the

" Republic of Maldives as shown in Annex 1.

The baqlc concept ‘of the - facility and the dimplementation
pPlﬂthy among the total PPOJect are described in Annex 2.

The. Peam'w111 convey ‘to the Government of Japan the dESIFB of .
the Government of Mald1ves that the latter will prov1de neces-
sdry measures -and fa0111ty to cooperate. “in implementing the
Project within Lhe scope of Japan's Grant Aid Programme

The Maldives side has understood the system of Japanese Grant
Aid and the mnecessity of :consultlng services of a Japanese
cunsu]tlng firm for the implementation of the Project.

The Government of Maldives will undertake to provide the
necessary measures as listed in Annéx 3 on condition that Grant

.Aid by the Government of Japan is extended to the Project|

The bovernmenL of NﬂlleEb will undertake to prov1de ‘the ne"ces
sary budge and personnel = for the proper' and effective
alntvnance of the farillty provided under the Grant Aid. '
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Aunex 2

The "Baéjc Concept of Layout  and Typical Section of the
Breakwaters : _

The  basic conecept of layout and a typical section of the
breakwaters is planned as illustrated in Annex 2-1 and Annex
2-2, respebtively, based upon- the data and the information
obtained in April, 1987 by the expert team for disaster relief
and by this Basic Design Study Team. '

Howéﬁer. bath or_éithér3the Layout and/or the Typical Section
‘may be modified by the result of a detailed study in Japan
based upon data and information which could be obtained from
now on. ) :

1.Layout of Breakwaters :describéd in Annex 2-1 was designed on
the basis of the following conditions.

(1) To keep the exiSting'shorelihe of a land reclamation to
the utmost. ' : '

(2) To make use of the existing breakwaters as wmuch as
possible. ' ' '

{(3) To méke an alignment plan of  the breakwaters in
consideration. of its safety and durability.

{4) To secure 'sgféty for the power _plant and the .primary
school to he constructed in the near future.

2lTypical Section described in Annex 2-2 was designed. on the

basis of the following conditions :

(1) ‘To plan a- typical section of the breakwaters, téking
safety and durability inte accoant. . :

(2) To use materials pbtainablg in Haidives.(tbréi rocks aﬁd
sand) as much as possible. o : '

(3) Tb'simplify7a‘constructidn method.

(4) To minimize the works  in and under the water,
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Annex'q

Undertakihgs by the Government of Maldives

9.

To secure tand for the hreakwaters and othef related facil-

ities.

To provide the following temporafy'laﬁd for a constfdction

liaison office (hereinafter referred to as "the office”).

wareahouse, stock yard, ete. during the constructton perlod
400ft x 200ft
To. provide accessible roads to the Project site both from

the main road and from the offlce

To provide facilities for dlstrlbutlon of electricity, tele-

phone and other incidental facilities to the office.

‘To ensure sppedy unloading. tax exemption, customs clearance

‘at ports of disembarkation in Maldives, of the products

purchased under the Grant.

To béar, the follbﬁing‘ commissions to. a Japanese fd:éigﬁ
exchange bank for the banking services based upon the Banking
Arrungement o '

a) AdVlbng commission of authorizatlon to pay

b) Paymeht_commission

To accord Japanese Naticnals whose: serv1ces may be requ;red

in connectxon with supply of' the products and ‘the services
under the verified contract as may be necessary for their
entry inte Maldives and stay therein for the porformance of
their work. ' : .

To maintain the’ﬁréékwaters properly constructed. under the
Grant. '

To provide necessary data and information for a detail design,

T U,
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