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THE PROJECT FOR ESTABLISHMENT OF BASIC HEALTH UNITS AND
RURAL HEALTH CENTRES IN THE ISLAMIC REPUBLIC OF PAKISTAN

In-résponse td -the request of  the Govérnment of the:Islamic-
Republic of Pakistan; the Government of Jagan decided to éonduct“a
preliminary study on the Project: for Establishment of Basic Healﬁh
Units and Rural Health Centres and - entrusted the study to the Japan
International Cooperation Agency (uICA). JICA sent to Pakistan the
study team headed by Mr. Naoto Yokota, official, Grant Aid Division,
Economic Codperation Bureau, Ministry of Foreign Affairs from July
1lth to July 22nd,1987. The team had a series of discussions on the
Project with the officials concerned of the Government of the Islamic
Republic of Pakistan and conducted a field survey in Islamabad and

Lahore.

As a result of the study, both parties agreed to recommend to
'their'respective Governments. that the major points of understanding
reached between them, attached herewith, should be examined towards

the realization of the Project. .

Dated: 20th July, 1987

Taor Yoor, m‘%‘

: Dr. i Abdus Saboor Khan
Naoto Yokota . Assigtant Director General
Leader ' " Healkh Division
Preliminary Study Team Ministry of Health, Specia’
Japan International ' Edycation and Social Welfare.

Cooperation Agency.

Sy Xf/b‘l

Akhtar Iqubal

Deputy Secretary

Economic affairs DlVlSlOﬂ
Ministtry of Finance and Economic
Affairs. :



ATTACHMENT

Objectives of the Project
The objective of the Project is ta establish Basic Health
Units (BHU) and Rural Health Centres (RHC) with the view to

improving the medical activities for the following purposes;

(1) The Basic Health Unit will provide primary health
care to the inhabitans of a Union Council.

(ii) The Rural Health Centre will provi&e secondary care
in the Union Councils and act as a midway house between

hlqher level hospitals and BHUs.

Agencies related to the Project

1) The Joint Steering Committee chaired by the Secretary
ot Mlnlstry of Health, Spec1al Educatwon and Social
Welfare and consxstlng of representatives of, Health
Division, Planning and Development DlVlSlOn, Economlc
Affairs DlVlSlon, Finance Division and respectlve
Provincial Governments/lmplementlng Agencies is res-
ponsible for monitoring. the Project.

2) Ministry:of'Health, Special Education and Social Welfare
is responsible for planning, monitoring and coordinating
the Project in line with the decisions made by the Joint
‘Steering Committee.

3) Respective Provincial Governments are responsible for
executing the Project under monitoring and coordinating
by the Joint Steering Committee through Ministry of
Health,. Special Education and Soéial Welfare.

%éy | . | //,SJ:'.’/



Project Sites

Ptoject sites will be at selected BHUSs end RHCS in Pakistan.

Equipment reqﬁested

Pakistan Slde presentad the equlpment llst as, shown in- the
Annex (as of August 1386}, but requlred undatlng.

Allocation Plan of equlpment requested

Paklstan side desired that equipment requested would be
allocated Province/Area-wise accordlng to the priority to be
determined by the Joint Steering Committee.

Grant Aid Programme

1) . The.Team explaiﬁed to the Pakistan side that lt.Wlll
convey the request to the Government of Japan and the
detailed study would be carrled out by -the Basic Design
Study Team- organized by JICA when the results of the
prellmlnary study are found feasible.

2) The Pakistan side understood the sysﬁem of the Grant
Aid Programme ta be- extended by the Government of
- Japan.
3) Pakistan side will undertake to ensure the necessary

budget for the proper and effective operation and main-
tenance of the equipment provided under the Grant Aid.

4) The Government of Pakistan will also take necessary
measures as follows with respect to the Grant Aid by the
Government of Japan to be extended to the Project:

-3




To arrange the appropriate building with, if
necessary, facilities for distribution of electri-
city, and other incidental fécilities.

To ensure prompt unloadlngs, tax exemptlon, Ccustoms
clearance at ports of distributidn of dlsembarkatlon
in Pakistan and prompt internal transpcrtatlon
therein of the equlpment provided under the Grant Aid.

To exempt Japanese nationals invol&ed in the Project
from customs duties, 1nternal taxes and other fiscal
levies which may be 1mposed in Pakistan with respect
to the supply of equipment and- services under

verified contracts.

To accord Japanese nationals whose services may be
required in connection with the.supply of the equip-
ment and the services under verified contracts such
facilities as may be necessary for their entry into
the Pakistan and stay therein for the performance of
the Project.

2.4



1)

2)

3)

4)

5)

NOTE:

Microscopes

BHU
RHC

Generators

Type-1I (BHU)
Type~II (RHC)

Ambulances (RHC)

X-Ray Units (RHC)

PUNJAR

2,275
278

2,275
278

278

255

Dental Units (RHC) 278

Annex

N.W.F.P

OTHER

SIND
902 500 o371
183 143 42
202 503 371
183 143 42
183 189 32
183 171 22
183 . - 160 42
study.

To be finalized in the light of the

360
68

360
68

68 -

68

68

BALUCH. AREAS TOTAL

4,408
714

4,411
714

750

699
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1) 9&&315 (Ministry of Health Speutal Educatlon and Soclak ¥elfare, Health -

Dlvxsxon)
Dr. Fazlur Rahman Khan, Secretary’
Dr. Qazi Abdus Saboor Khan, Assistant Directror General Heaith
Dr. ¥ AL Naubahar, Project Director.(ﬁorld Food Programme)
Dr. Mushtaq Chaudnary, Dy, Director General Medical
Dr. Aminuddin, Dy, Director General Baéic Healfh
2) 3B (Ministey of Planning and Development)
Dr. Siraj-ul-Hag ¥ahanud.. Senior Chief (Health and Nutrition)
Dr. Inam Kazmi, Chief Health and Nutrition
3) #EHH (Ministry of Finance and Economic Affairs, Economic Affairs Division)
Mr. Akhtar Iqbal, Deputy Secretary
4) UV TERFERS (Department of Health, Government of Punaab)
Mr. Parvez Hasud Secretary _
Dr. Glabi Babb Somes, Director Health Service Punjab
Dr. Mohammed Avd Saloii, Add. Secretary Health
Dr. Qazi Barhir Ahmad, Dy. Secretary Health
) US AID
¥r. Jonathan Addleton, Acting Chief. Office of Program
Mr. Grant Yorrill, Chief (A),0ffice of Projeet Development & Monitoring
Dr. Roy Jacobtein, Acting Chief, Office of Health, Population and
Nutrition S , -
Dr. Rifaq Ahmed Islsmail, Chief Health Section
6) UNICEF
| Dr. Daniel J. Q' Dell,



7) Children s llospital, I's lanabad, Hospital Complex. Islamabad
Dr. Chaidary, Direcor

Dr. D. Urabe, Japanesé.TeamiLéader‘

9) Federal Government Service Hospital.-islamabad. '

Dr. Syed Mohsin Ali, Wedical Superintendent
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16.
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. RURAL'HEALTH'PRodRAHME oF PAKJSTAN

. EVALUATION ds THE RURAL HEALTH PROGRAMME IN'PAKISTAﬁ'
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. SETTING UP OF BASIC HEALTH UNIT AND RQRAL HEALTH CENTRE [ PAKISTAN
. #% BASIC HEALTH UNIT Re<f RURAL HEALTH CENTRE o> FHiEl

. 1986—87 ECONOMIC SURVEY

. ATLAS OF PAKISTAY

. MAP OF PAKISTAN

. RHC,/BHU ~@ {5 &

/NRABE/ PAKISTAN [ASTITUTE OF HEDICAL SCIENCES ISLAHABAD DRYT Ly}
LIST OF THE AVAILABLE PUBLICATIONS WITH THIS DEPOT

EXISTING HEALTH SERVICES IN PUNJAB

STATE OF'EMPLOYMENT.IN.PAKISTAH

NATIONAL HEALTH SURVEY, 1932f{83.

ANNUAL REPORT OF THE DIRECTOR GENERAL HEALTH, JULY 1982— JUNE 1983.

RULES OF BUSINESS, 13973
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19,
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21.
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