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JAPANESE SURVEY TEAM FOR AFTERCARE COOPERATION

g

OF

THE PROJECT OF THE CENTRAL EXTENSION RESOURCES DEVELOPMENT INSTITUTE

The ‘Project of the Central Extension Resources Development Institute
{CERDI) started on‘Maych 14, 1875 based on the agreement signed on
March 14, 1975 between the government of the People’s Republic of
Bangladesh and the government of Japan. Through the several phases of
the Japanese Technical Cooperation, it was reported that it has made
the wvital effect to not only the level-up of the living standard of
the farmers in Bangladesh by the production increasement, but the
agricultural dévéléphent in Bangladesh. And it has t{terminated on
Octoer 12, 1983.
The Japan International Cooperation Agency {JICA} has dispatched this
survey team in order to grasp the items as mentioned below.
1. Purpose - .
{1) To Review of the current condition on related sites and
facilities
(2) To Discuss with the suthorities concerned in Bangladesh on the
necessity of the _aftercafe cogperation for the terminated
project A
{3) Teo Consult the contents of the aftercare cooperation if both

partied recognize the necessity the aftercare cooperation.



JAPANESE SURVEY TEAM FOR AFTERCARE COOPERATION
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THE PROJECT OF THE CENTRAL EXTENSION RESOUCES DEVELOPMENT INSTITUTE

Assignment

{1) Teanm Leader

{2) Extension

(3) Agricultural
Machinery

{4) Coordination

¥r.

Mr,

Mr.

Me.

Name

Chiyoshi OWAKI

Yasuyuki NISHIMURA

Seikichi SUGARARA

Hikio HABU

Present position

Senior Researcher
Rural Development Planning

Cogmission

Extension and Education Div:
Agricultural Production Burear

Ministry of Agriculture,

‘Forestry and Fisheries (MAFF)

Independent

Technical Cooperation Div.
Department of Agriculture,
Japan International

Cooperation Agency (JICA)

February 24, 1987 ~ March 3, 1987

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
2-1-1 Kishi~shinjuke, Shinjuku-ku, Tokyou, JAPAN

Tel.

03-346-5262

N
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) .2nd March.:1987
Mr. A.M, Anisuzzaman
Secretary,

Ministry of Agriculture,
Government of the People’s Republic of Bangladesh, .
Dhaka.

Dear Sir,

It is my pleasure to submit herewith the summary report on
the survey for Aftercare Cooperation for Central Extension
Resources Development Institute Project which was completed on
October 12,1983 (hereinafter referred to as"the Project”).

The Japanese Survey Team for Aftercare Cooperation (herein-
after referred to as “"the Team"), organized by Japan International
Cooperation Agency, headed by Mr.Chiyoshi Owaki visited the
People’s Republic of Bangladesh from February 21 to March 4,1987.

During its stay, the Team could exchange views with Lhe
authorities concerned of Bangladesh about the present conditions
and problems of CERDI and also about the contents of the
Aftercare Cooperation necessary for the Project.,

I would like to take this opportunity to express my sincere
gratitude for the warm cooperation extended to the Team during
our stay in the People’s Republic of Bangladesh.

Very truly yours,

I ‘ I —
AN o N R
T8 Fifi—

Chiyoshi Owaki

Leader

Japanese Survey Team for the

Aftercare Cooperation for

. * Central Extension Resources

) : Development Institute Project

g &b

¢c:Dr. Shamsur Rahman

“ Joint Secretary,
Ministry of Agricultu;e,_‘
Mr. Shahidul Islam
‘'Director General,
Department of Agriculture Extension, Dhaka

Embassy of Japan and JICA Dhaka Office.



SUMMARY REPORT -
OF
THE JAPANESE AFTERCARE SURVEY TEAM
FOR
CENTRAL "EXTENSION RESOURCES DEVELOPMENT INSTITUTE PROJECT
IN BANGLADESH Coie e A TS

FER L
The Japanesé’ téchnical cdoﬁérétion(;fb;“éeniégi Eiténé%on”
Resources Development Institute Project in Bangladesh
(hereinafter referred to as 'CERDI’') was carried out during the'
period from March, 1975 to Oqtobe:! 1983 under an Lagreement
signed' between the Government of Japan and the Government of the
People’s Republic of Bangladesh. EEE
It is glready three vears since @Bis pboﬁeb;"of ieéhn%pg}
cooperation was completed and ‘now JICA has sent tﬁis‘suryei team

with the following objeqtives:

1. To see the present status and the activities of CERﬁIl‘

2. To assess the development and the achievem?nt
accom%lished by‘CERDI gfterrits completion.

3. To explore the possibility of aftercare cooperation
within thﬁlip&tatigp of the JICA budget after the matter is
Jdiscussed and agreed upon by the relevant persons of both the
countries.

The team, during its stay in Bangladesh from 22nd February
to 3rd March 1987, visitééJtERDI and its Community Development
Centre(CDC) and obtained information on their present status from
the concerned officers. The team has also yig?téd;?§éverdl
research establishments {(BARI, BRRI?BAG) which' have ™ close

relationship with CERDI and obtained valuable;igfﬁ?héiiép;;?rom

_— ¥, / 2 or o o R ' N - f . - .
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the officers:concerned., :nf e fre,ad- a1." st csn o1 T A

We are pleased to know that CERDI has concrete plans &
programmes for its future activities.in order to strengthen its
effectiveness and in that connection we strongly feel the
necessity of constructing staff quarters within the compound of
CERDI .- g - ' '.;i: R - -

4 ¢ v ® N \

-

The CERDI projéct of Bangiadesh 4as‘oﬁe 0% the longest JICA
projects ' and - was = the “first one to' be -implémented by the
Agricultural - Development® Department of JICA under the Capital
Grant ‘Aid cooperation. It 'is' therefore considered very important
to evaluate the experience of operation-and the. achievement of
CERDI in connection with the implementation of other' JICA

projects:in Bangladesh as well as in other countries.

The impression and findings of our team are briefly stated
hereunder. The team expects to submit to JICA Head Office a

detailed report based on these impressions and findings.

IMPRESSIONS AND FINDINGS
completion of the Japanese technical cooperation,

i ar

B Afteg
CE&DI ;:s become én organ of the Department of Agricultural
Extension under the Ministry of jAgriculture. Ag a training
institute for the mid-level and the high-level extension officers
of agricultural technology, * CERDI “has been making.‘:a. great
contribution through .implementing appropriate *training programmes
for the following pefsons:;i@f Cwe LT TaE e D e e T

1.Principals and Instructors of 11 Agricultural Training

Institutes(ATI}and 1 Higher Agricultural Training Institute



(HATI) under the Departmeni of Agricultural.-Extension. -

N A EE et . . 4
R IR T _1‘,‘,2 LIRSS Ear e T o- RS TR %

2.:New graduates:appointed. as:Subject;Matter Officers(S:M.0)
under . DAE. : Lo S . e E

:3.. Bubject Matter.Specialists:(8.M.S}, under-DEA: Porew ghy

4. Officers of other government departments and agencies.who

are connected with agriculture.
v BN LT T

We are told that many senior extension officers -trained at
CERDI are now posted on promotion at different places throughout
the country. and. .they are-involved in- imparting. treining and

guidance-to the junior extension officers as well as the. farmers,

and thereby making significant contribution. to the agricultural
development and to elevate the living :standard.of the -farmers of

this country.

[

Regarding the +training facilities of CERDI such, - as
agricultural machinery and implements, - equfpmenﬁ &-materials -for

research analysis, etc, some of them have already crossed the

-

economic 1life and some of them are left underutilized (perhaps

ihere could be more efforts for'their effective utilization), but

the overall condition ie considered reasonable.

L. Lt - “ RIPTE e N . -

b EIN

The -result_of Japan-Bangladesh .technical cooperation-in .the
CERDI project+is considered to have tremendous effect not -only on

the project locality -but also on.the country.as.a whole '.through

sad

the counterpart personnel and the trainees .of the-institute.:r «a
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FUNCTIONS 'OF (CERDI ; v ot L2 o fermdyesn andoretd oo mponns
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CERDI was dlrectly under the Hlnlstry of Agrlculture until

. . . . s
Lo = . EAR T A B I VE (I 10 L R A R Ty

Oétober 1983 when 1t was brought under the Department of

e

i
i

BorL oot T 7 . I T oA . S |
Agrlcultural E\ten51on (DAE) After th1s change the training

facilities of CERDI have begn gainfully utilized by several
Government Departments & ‘Agencies. The CDCs have been- transfered

to the Assistant Director, Agricultural Extension,:Gazipur and

they are still functioning as centers of +activities ‘for the

\

farmers of ithe command areas. ‘ . . - N

¢ A o1 - i

The role and the functions of CERDI in future and the
required facilities for the purpose are basically .to be decided

by the policy of the Bangladesh Government as per the guideline’

provided in: the Gazette Notification - No.P6E(PMU-E6R}-JTCP-

42/83/177 ‘dated Dhala, Lhe 24th June 1984, © R

AGRICULTURAL MACHINERY AND EQUIPMENT OWNED BY CERDI

Originally, the. function of CERDI .is to train the senior:

extension officers who klll effectl\el) transfer the results of
SESa L.t e T - et .2 .

ﬁasxc :eserach conducted bx the testing & research oyganlsatlons.
For‘ lh;t purposa, CERDI must prepa;e a concrete plan ;f)
act1v1t1es; and ag the same Lime the nécesséry machlnerjix&
satagoag Sw, g PE H ' . i =
equxpment muét bé effectxxel\ malntalned 1

s . . . .4
,‘ ©oa iy - LI S T L ‘ v PR N EXT PR T

¢* CERDI 4s.imparting-training to the’'senior extension-officers

{5.M.0.,5Principals 2and Instructors. of’ ATI,« ;etc): for-:which:-



appropriate training materials have to be developed. For:ithis:
purpose, a plan of activities has to be prepared which will be
the basis to check again the machinery, equipment and materials

presently owned by the institute. The check-list may be prepared

under the following groupings:

i.- The machinery & equipment which.have crossed the economic life
: 2. The machinery & equipment which need only minor repair
for reactivation
3. The machinery & equipment which need major repair

4. The machinery & equipmeni whicl, are free from any trouble.

The machinery & equipment which have c¢rossed the economic
Jife may perhaps be disposed off. in an appropriate manner and
this will save some space as well. We observed a good number of
machiner: & equipment  whiclhh need only minor repair Tor
reactivation and we recommend a8 quick action regarding the
matter. It  is  alse important te remember that a machine may

becone useless iff it Ix nol operated for a long time.

¥e Dbelieve thaot mﬁh) smull parts for minor répair should Ev
available locally. TIn conneclion with the inspection and repair
of such euvipment, it should be quite possible to send appropriate
supelis) from Juﬁan fur the purpose if a formal request is  made
through proper channel, In Lthal case, it also sho;ld be possible
Lo provide. some. fund: {within: the budgetars; . limitation) for. - the
precurcment: of -+ sparce parie Jocally.::The dtems 7 nul-cavailable

locally will be sent From Japan.



‘It.seems that there.arelisome’changes ‘inuthe:role & functions

of CERDI after its merging with DAE. Considering the new role &
B . e - e - P

B - * ’ L ¥

functions of the institute, it is perhaps worthéhile to
categorise the existing machinery & equipment uﬁder the following
two headings: \ ) B -
j 1. Items essential for CERDI
‘ 2. Items not ;o needed by CERDI from now oﬁ.

The items which are not much needed by CERﬁI may be

transfered or lent to some other appropriate organisationis) for

their effective and fruitful utilization.

We have seen ‘that CERDI has a large size rice mill unit
with dryers. The capacity of ‘this mill is many times higher than
the production capacity of the CERDI farms and moreover this
facility is perhaps not essential for the training of the senior
extension officers. It ics therefore suggested that this rice mill
unit may perhaps be best utilized either by renting it out to
some appropriate group(s) of farmers or by disposing it off to
them so th$£ it is wused in the promotion of agricultural
activilies rather than being kept idle.

We observed that the net houses and the green houses given
by Japan are not necessarily utilized for the training purpose.
The reasons are considered as follows: |

1, There is nobody to take care of those houses after 2.00 p.m.

since the facility of staff quarter does not exist within

the compound.



..~ 2, Lack.of -any concrete and -long-term training programme.

+ r . P
.y . . [ N

PROBLEM OF STAFF QUARTER OF CERDI

o o B * »ul

CERDI is 1003ted in Joydebpur Up321lla whlch has turned into

s big complex of agricultural research due to the existenco of
BARI, BRRI, etc. These research institutions have staff‘éuorters
within their compounds and thefefore the scienéiétsacon easily
have mutual communication and exchange of informaéioo during
most 05 the time of their daily life. But CERDI‘does not have any
staff quarter which makes the institute almost dead aftor 2.00 pm.
So, the 1lack of staff quarter is considered ao ‘a siénificant

cause 40 deter 1he smooth and efficient functioning of the

institute .and this problem should receive the due consideration.

STRENGTHENING THE TRAINING FUNCTION OF CERDI

Although CERDI is an apex institute for the training of tﬁe
senioo extension officers, it is also considered essential to
field test the method of effective traioiné for the farmers.In
this connect{on; the mid-level and the high-level traineés‘shoold
be given field tecsting traiping regarding ﬁhe methodology for
imparting training to the Block Superviso;s as hEll‘ as the
farmers. for extension services to the farmers, the CDCs can be
gainfully utilized as the tralnlng fleld it should be noted that
the training methodo]ogx 1oras Jmportant as the agrioulturol

technolog\ from thv view point of tralnjn

F i~ + . .oy T
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After conmpletion of the Japanese technical cooperation . for

! <

the} éERDI project, it has been funckioniéé émoothly inspite of
the financial constraint to impart iraining to the senior
extension officers: of .Bangladesh utilizing the facilities donated
by Japan.- However, it is almost 12 years since the .project
started and more than 3 years after the project was completed:. As.
a result, some of the equipment have already crossed the normal

eéénomic,lifé and some other equipﬁeﬁt are presently out 6f brder

due to thé lack of spare parts. '

| Under tﬁe present‘ circuﬁstances, wit is considered mostw

iﬁportant to clarify the new role & functions of CERDI aﬁd éo

‘check the~necessary machinery & equipment to serve the ipurpoge.

At‘ the same time, it is also important to identify the out of

order itéms a;ong the nedessary equipment which can be repaired

easily, In this counection the folloving cooperatioﬂ from thé
Japanese side is recommended:

.. Sending-of short-term experils to check all the machinery

& equipment, to identify the items which can be repaired

easily and to prepare the list .of :spare parts . needed

and 1local procurement of spare parts should be done as

far as possible within the budgetary limitation of the

aftercare cooperation. The items not aveilable 1locally

ill be sent from Jepan.

2, After the 1list of spare parts is finalised and the

procurenent locally as well as from Japan is almost

—~25—



complete, appropriate short term expert{(s) will 'bé.sent

from Japan to assist in the actual repair work. 1t is
- 4 - N I P .

=
T ] - I i

+

also advisable to request for any additional equipment
its functions.

1 i

which CERDI may need to strengthen

[ 5 e -4

The Japanese Government can -provide the experts  mentioned
above: as well as-the equipment & material according to the:procedure
of the Colombo Plan Technical Cooperation' Scheme. : - R

+ L
ER

The Government of the People’s Republic of Bangladesh may

take necessary measures to accept these experts, equipment &

.
. r

mgterials (A-1 Form, A~4 Form) and ‘shoﬁldx take the
régﬁonsibility ito protect &\m;intain the equipment and the spare
p;rts to be aonaéed by the Japanese G;vernment. Furthermo;e, tﬁé
appropriate 'departments/agencies in Bangladesh shouldl do tﬁe

necessary formalities for custom clearance and local transport of

the equipment & spare parts.

The necessity of building staff quarte;s within the-. CERDI
compound is strongly supported to -enhance the efficient &
effective functioning of the institute, but unfortunately such
assistance is beyvond the scope'of the aftercare cooperation.
However, the matter will: be conveyed to JICA Head Office f&r

consideration. : . - ",
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({Assignment)

(2) Extension

(3) Agricultural

Machinery

{4) Coordination

. s
¢ i o

MEMBERS OF THE TEAM

{Name)*

3 [

Mr.Yasuyuki NISHTMURA

Mr.Séikichi SUGAWARS

Mr.Mikio HABU

o
b

o X ?
wFY A g 3R

H H e s . ot ot Lo
‘" “{Present positionl}” '

1

i

.
ey
5

LI o, ;‘\:

:Senior Researcher

Ruralzpevelopment
Planning Commisison
Extension and Education
D%vision Agricu%tural
Production Buréar
giniétry of Agriculture,

Forestry and Fisheries{MAFF

Iﬁdéﬁendent

Tecknical Cooperation Div
Department of Agriculture
Japan International

Cooperation Agency (JICA)



I TENERY

Feb. 22 (Sun) Arrive at Dhaka by TG 321
23 (Mon) Courtesy call to:
Department of Agriculture
Extension, Ministry of Agriculture

External Reseources Division,Ministry of Finance
Embassy of Japan and JICA Dhaka Office

21 {Tue) Courtesy call to Division Chief,Planning Commission

Visiting CERDI, Joydebpur

25 {Wed) Visiting CERDI, Joydebpur

26 {Thu) Visiting Ba;gladesh Agriculture Research
Institue (BARI),Joydebpur
Vigiting Bangladesh Rice Recearch Institute
(BIRRI), Joydebpur !

27 {Fri) Preparation of report

28 {Sat} Visiting Bangladesh Agriculture University

{BAU), Mymensingh

Mar. 1 (Sun) Visiting CERDI, Jovdebpur
2 {Mon) Reporting to the authorities concerned of
Bangladesh, Embassy of Japan and JICA Dhaka office

3 {(Tue) Leave Dhaka by TG 322

-2 8-



LIST OF OFFICIALS CONCERNED

Ministry of Finance
Mr.M.Muktadir Mazumder, Assistant Chief, External
Resources Division

Planning Commission
Dr,A,H.M. Altaf Ali, Division Chief,Planning Commission

Ministry of Agriculture
Dr. Shamsur Rahman,Joint Secretary,Ministry of Agriculture

Mr. Shahidul Islam,Director General,Department of
Agriculture Extension

Mr. A.N.M. Shamsul Huda, Director,Training Wing
Bangladesh Agriculture University

Professor Dr.A.N.M,Abdul Qadir, DEPH, Parasitology

Professor Dr. Ashraf Ali Khan, Director of Research

Professor Dr. S.M. Farouk. DEPH, Farm power and Machinery

Associate Professor, Dr. Jobed Ali Mirza

Dr.Abdel Halim,Director of Graduate Training Institute

Mr.Md.Serajul Islam Bhuyan, Editor, Graduate Training Institute

Bangladesh Rice Research Institute (BIRRI)

Dr. M.A. Mannan, Director General
bDr. Shamsul Alam,Director({Administration}

Bangladesh Agriculture Research Institute (BaARI)

Dr. M. H. MMondal, Director General
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Central Extension Resources Development Institute (CERDI)
Mr. Md. Qurban Ali Mian, Executive Director
Mr. Faizur Rahman Chowdhury,Deputy Director for Agricultupe

Mr. Mokarram Hossain, Assistant Director for Agriculture
Extension

Mr. A.K.M. Giasuddin Milki, Deputy Director for Training &
Materials

Community Development Center (CDC)

Mr. Md. Safdar Hossain, Assistant Director, Nowzore,
Gazipur






3. ¥XkB,. CERDI DMEBKEK

DEPARTMENT OF AGRICULTURAL EXTENSION
AGRICULTURE AND FOREST DIVISION
MINISTRY OF AGRICULTURE

[ DIRECTOR GENERAL | 13824

PERS -4
1 N DIRECTOR GENERAL
3 X STAFF
I?oon CROP WING| 866 | CASH CROP WING] 45 { PLANT PROTECTION WING | 231 | TRAINING WING [ 573 PLANNING AND ADMINISTRATION & FIELD SERVICES wmc] 21838
EVALUATION WING | 79 PERSONNEL WING 188
PERS - 9 PERS - 3 PERS - 162 PERS- 8
1 X DIRECTOR 1 x DIRECTOR 3 % CHSMIST 1 x DIRECTOR 1 x DIRECTOR PERS-3 PERS-3 PERS - 13
1 X ADBL. DIR. 2 X STAFF 1 % STORG OFFICER | 1 x ADDL DIR. 1 X DT. DIRECTOR 1 x APPL. DIR. 1 X APPL. DIRECTOR PERS - 104 1 X DIRECTOR
1 X JT. DIRECTOR JUTE 1 % ASST. MECENGR | 5 X PILOT § X STAFF 1 x STAFF 2 X STAFF % REGIONAL ! X APPL. DIRECTOR
6 X STAFF 15 X SR.AVIATION | 1X ADDL. CHIEF TRE - SERVICE PLANNING ADMINISTRATION DIRECTOR 2 X JR. DIRECTOR
SE/NURSERY Ton PERS-§ MICH. ENGINEER ] TRAINING —— AND PERSONNEL 12 X STAFE 1 X SE. PRODN.
SRRy | LRI sEcTio 1% DY.DIRECIOR 12 JR. AVIATION | 21X SR.ENGR. p— PERS - ——— T xa= 108 ECONOMIST
PERS - 6 5 X STAFF MICH. 1 % RADIO ELECTRICAL EERS 1 X DX. CHIEF PeRs 8 X STAFF
PERS - 129 1 X DY. DIRECTOR 4 X TECH ASST. LNGR. 1X DY. DIRECTOR 2 % AGRIL, ! x DY. DIRECTOR PTvra—
1% HORTICULTURIST| § y srapp JUTL MARKETING 4 X FIELD CETR. 6 X AERIAL P.C. § X STAFF ] E‘é?;:;g:l‘ 2 X STAFF "‘!SERVICE
4 X AGRIL. OVERSCER PERS - 6 1 X SR. MECH. OFFICER | _[in-sErvIcE X e | ABMINISTRATION | [pistricT@  HzonaL ERS -5
JHORT. OVERSR. TX DY, DIRECTOR 3 x WIRELESS 4 X ENTOMOLOGIST TRAINING DISTRICT (36) [21684 .
27 X STAFF o * CIERATOR 1% PLANT 6 X RESEARCH ASSTT. PERS- 123 PERS - 940 ! X DY. DIRECTOR
T X4=128 5 X STAFF | % SARANG PATHOLOGIST PERS-6 6 X STAFF 1% ASSTT. Mr. 1 X ASST. DIRECTOR PERS - 936 5 X STAFF
TOBACCO 3 X PLANT GUAR- 1 x DY. DIRECTOR 2 X APMN. OFFR. 2 X SUB. MATTER 1 x DY. DIRECTOR
BaSE/NURSERY | _[[wHEAT 1 x COMPONETOR ANTING INSFTR. 5 X STAFF EVALUATION 120 % STAFF SPECIALIST | X TRAINING | uaciiToriNG &
10-49 ACRES (15) AND CEREALS PERS -6 1 X ARTIST 1 X MECHANICAL PERS - 22 2 % PLOCK OFFICER
PERS - 285 PERS- 6 1 X DY. DIRECTOR 3 x MECRONIC ENGINEER - ;ﬁiﬁgg T % DY. CHIEF PERSONNEL SUPERVISOR 4 X SUB. MATTER PERS-6
1X ASSTT.HORT. | 1 DY. DIRECTOR | 3 X STAFF 5XTIELD. ‘l‘ x ; :' iﬁgﬁ:‘) CLECTRI —— 5 X PRODUCTION PERS - 28 !5"‘51_““"‘;_ o :tg‘;?““ 1 x DY. DIRECTOR
X - X . PERS - Fvgrp 20% 42~ 840 § X STAFF
3 X AGRIL. OVERSEER| 5 X STAFF OTHERCASHCROP | 5 ‘oot e P ARG ELES X DY. DIRECTOR § x STATISTICAL 1 % ASSTT: DIRECTOR B SR VISOR
15 X STAFF PERS - 6 5 X STAFF ASSTT. 2 X ADMIN. OFFR. 26 % STAFF __SDIL
19X 15=255 1 % DY. DIRECTOR 6 X PLANT PLANT ISTIC 1 ¥ PROTOCAL OFFR. v 2% - 97F MANAGEMENT
. QUARANTINE GUARANTINE 5 X STATISTICAL 36X 26= 936
|_{ MANPOWER OFFICER 24 X STAFF PERS - 7
| E?I%SSIEE&SID 5 X STAFT PERS - 48 PERS -5 DEVELOPMENT 6 X STAFF 1 X DY. DIRECTOR
ZERS = X DY. DIRE
L | ToBacco seep 1 X QUARANTINE | TxDY. DIRECTOR PERS-6 FINANCE [METROPOLITAN (3)]-[UPA-ZILIA (01 oF
BASE/NURSERY | | PERS-6 PRODUCTION FARM ENTONCLOSET | 4 stare = | [AGRO-ECONOMIC p——— 6 X STAFF
3-9 ACRES 18) 1 X DY. DIRECTOR 1 X PL. CUARAKTL 1 X DY. DIRECTOR RESEARCH — PERS - 129 PERS - 19780 INFUTS |
PERS - 150 5 X STAFF PERS-19 NE INSPECTOR | | AERIAL/GROUND 5 X STAFF PERS- 33 1 X ASST. DIRECTOR T3 %cpn gxTa, T X AGRIL EXTN, AND CREDIT
PERS 1X ASSTT. DIRECTOR | o pr o' e OPERATION PERS 1 X ACCOUNTS OFFR. OFFICER OFFR./URAZILIA
1% NURSERY 1 X AGRONOMICAL ! INSTITUTE 1 X CHIEF AGRO AGRIL OFFIL PERS-6
SUPDT. FRUITS AND ASSTT. 1 X PLANT OVESR. | PERS-6 ECONOMIC RESCARCH Z X BUDGET OFFR. 1 x SUB. MATTER
! . —_— PERS - 540 1 X ASSTT, ACCOUNTS QFFICER 1 X SUB. MATTER 1 X DY. DIRECTQR
9 x STAFF YEGETABLES 2% AGRIL OVESR. 4 X STAFF 1 X DY. DIRECTOR |y PRINCIPAL 1 X AGRIL, ECONOMIST ASSTT. A | % IR, AGRIL EXTN OTFICER S x STAFF
10X 18=180 —— 14 % STAFF 8% 6=48 5 X STAFF 4 % SR, INSTRUCTOR 1 X SURVEY OFFR. 25 X STAFF OFFICER ) L X APPL AGRIL
o . 1 X STATISTICAL OFFR. 1 X PLANT PROTN. | WATER
NORSERY BELOW X DY. DIRECTOR | [PEST. ADMN. CURT
JACRESU4) |7} s x sTAFF * DRAKA AIRPORT [ CONT NES. ANEX 5 X INSTRUCTOR 1 RES. OFFR, INSPECTOR 1X ASST. AGRIL MANAGEMENT
CER® AIRPORT 1 x MECH. CUM. 10 X FIELD INVESTIGATOR 4 x BLOCK EXTH, OFFR. PERS- 6
PERS - 84 CTG. SEA PORT PERS -5 WORKSHIPOTER. g SUPERVISOR 1 X PLANT PRTN. ASST. { X DY. DIRECTOR
1 X AGRIL QVERSEER RHULNA 1 X DY. DIRECTOR 34 X STAFF & % RES, INVESTIGATOR 3 X STAFF 27 X BLOCK SURPOSER :
[HORT.CVESR, ||PALN AND 4 X STAFF 5% 12=3540 2 x STATISTICAL ASST. exB=133 10 X STAFF 5 X STAFF
AxSATT e paRSHANA | [BIAGNESTE B X STAFE B X 460= 19780 _{FARM ECON. A5
6x14=84 PERS -6 SURVELLIANCO
TG HILLTRUGT3] | | X DY. DIRECTOR FORCASTING PERS - 6
4 BASE. | NURSERY[ ™ § x STAFF PERS- 5 1 % DY. DIRECTOR
PERS- 150 1 x DY. DIRECTOR § % STAFF
1 X JT. DIRECTOR 4 X STAFF

5 X ASSTT.
HORTICULTURIST
1 X NURSERY SUPDT,
143 X STAFF
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SUMMARY OF MANPOWER

SL-No. NAME OF POST. SANCTIONED | EXISTING | REVISED
CLASS -1
1. | DIRECTOR GENERAL 1 1 1
2. { DIRECTOR 5 5 5
3. | ADDL.DIRECTOR 6 6 5
4. | CHIEF PILOT 1 1 1
5. | PILOT 5 5 5
6. | ADDL.CHIEF ENGINEER 1 1 1
7. | REGIONAL DIRECTOR 8 8 3
8. | IOINT DIRECTOR 5 5 5
9. | DEPUTY DIRECTOR 31 51 50
10. | ASSTT. DIRECTOR 54 50 46
11. | PRINCIPAL 13 13 12
12. | TRAINING OFFICER 24 24 26
13. | SUB.MATTER SPECIALIST 82 82 188
14. | SENIOR PRODUCTION ECONOMIST 1 1 1
15. | SENIOR ENGINEER 2 2 2
16. | RADIO ELECTRICAL ENGINEER 1 1 1
17. | AERIALP.C. OFFICER 6 6 6
18. | ENTOMOLOGIST 4 4 4
19. | POANT PATHCLOGIST 1 1 1
20. | JUNIOR ENGINEER 9 9 9
21. | MEDICAL OFFICER 1 1 1
22. | MECHANICAL ENBINEWR 1 1 1
23. | GUARANTING ENTOMOLOGIST 6 6 6
24. | SENIOR INSTRUCTOR 44 44 48
25. | INSTRUCTOR 96 96 60
26. | DEPUTY CHILF 2 2 2
27. | CHIEF (AER) 1 1 1
28. | AGRIL ECONOMIST 3 3 3
29. | PRODUCTION ENONOMIST 5 5 6
30. | STATISTICAL OFFICER 6 6 6
31. | SURVEY OFFICER 2 1 1
32. | RESEARCH OFFICER 30 10 9
33. | HORTICULTURIST 4 4 4
34. | ASSTT. HORTICULTURIST 20 20 20
35. | ACRIL ESTH. OFFR./UPA-ZILLA ALRIL OFFR. 450 450 468
36. | SUB.MATTER OFFICER ADDL. A.O, 647 639 929
37. | AGRONOMICAL ASSTT. 1 1 1
38. | CHRMIST 3 3 3
39. | ACCOUNTS OFFICER 2 2 2
TOTAL 1,584 1,571 1,946
40. CLASS-II 229 229 503
41. CLASS - III 18,557 18,488 | 18,278
42. CLASS -1V 3,201 3,200 3,097
GRAND TOTAL 23,572 23,488 | 23,824
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5. CERDI BTOHRM—ER

LIST OF CERDL PUBLICLTIONS.

S1.¥e. Title Tear of pubiication
1. 2. 3.
1. Vegetable cultivation manual in Ba.ng'ladaah 1977
2. Rice cultivation techmigue by Diagram 1977
3« Life history of Rice plant 1977
4. Production prospect of short perzod leaf vegstable of

South Bast Zsian During Mainy season in Bangiadash, 978
5. Text book of the fisld pradtice{Rice culiivation) 1978
6. Seed quality end its production 1978
T« Pretreatzent of seed of Rice 1978
8. Perfomance of Paddy Rice seadlings 1978
9.  Vagetable seed Production method in tropical & gub-
tropical countrius, 1977
10. Para Machinary Tezt~ 2 137
11, 'y - 3 378
1a2. Y - 4 1978
13. T - 8 1978
14. . - 4 1978
135, [ '- 7 1973
16, e - B 1978
17. ) - 9 1978
18, ’ - 10 1918
19, ¥ - 1978
0. ’» - 12 1978
21, e - 13 1978
22, ’e - 14 1978
23. 1 - 15 1978
24, Huton Sobji Kenlnn-O-Esilan 1979
25. Drivers and Machanics hand book 1978
26, Gu:i.da book for davelopment of vegetable-Horticuliurs
with capeble ssed produetion in Hangladesh, 1580
27.  Chaipa Mular Chash 156G
28, Ipil-Ipil - . 1380
29. Agriculture BExtension and Community Dev. in‘ﬂagglaqash. 1980
30. Training Report, No, -~ 1 1980
‘31. Desiel Enginer Golojog Nirupan Q Uhar Praticar
2. Training Heport, No.-2. 1081,
33. e Ho.~3
4. " ¥o.-5 1981
5. Prakolpa Bacard
36. News lptter, upto kKarch 'S1
37. TDhan Utpadon Protijogita 1981,
38. Unnata jJater Dhaner folon bridhir upay




1. 1 2, 5.
39. . GaTi C'halal;‘. 0 Kechanjcder Nirdeshiks 1981
40, Battery Shothik Babobar O Parichelans Pedhati g8l
41. Power Tillerer Parichalane Padhati 1881
42, Sharmprachaysn Earjakram, CERDL
43, Hewa letter, ipril-Hay
44, CERDI publication 1981
45. Boil and plant sarmles snalysis 1982
46, Ciltural Prectices with \sub-opt:‘.m inputs 1982
47. Krisheta Unnsta 0 Adhunik Kals Eayshal 1982
48, Shalpa Upakoroner Madbama Fasholer Parichargs 982
49, Tews letter, July's2
50, Baguwer Majrs Poka(Folder) 1082
51, TUnnats Paghatita Lauer Chash{Folder) 1982
52,  CERDI (&bout CzRoI) 1083
53, Naws letter, April/May , 83
54, Hasta Chelita Spreyer Behoharer Niamabold 1953
55, Krishi Sheoprasharan Band Book 1083
56, Soils of Dangladesh 1093
57. News letter, Sept.-Dec. 1984
58, Grishna kelin Badha Espir Chash 1984
59. Newa letter, Jamu,-lfarch 1984
60, Course Report(4TI Imstructors Trainming Programme) 1084
€1, Course Report, Subject FBatter Officers Treining Prograzme 1984
62, CERDI Bews letiaer, April-June,B4 1984
63. CERDI News letter, July - Oct. g4 1984
64. Course Report, Upaziller agriculture Officer 1984
65. " " BCS (Agril aAgri) 1985
66. News Letter (Jan- March. 85) 1985
67. News Letter (April — June 83} 1985
68. Course Report Senior Instructors Training Programs

(September to Detober 28) 1985
69. Advanced Trainers Work Shop (8 - 20 March} 1986

I3 -



T0.

TI.

T3

T4.

Management workshop for Principais
of Agriculturel Training Institutes
(CERDI) I4-I9 Junme

Course Report Trpinerg Trzining on
4gronony, Soil and Soil Management
Senior Instructeors and Inptructors

(Fuly I9-Aggust-T)

Course Repor:t, Trainers! Training

on Teaching ‘technigues & Extensaion

methods for Iraining Officers
{Sept.06-25)

Course Report, Trainers! Treining on
Teaching Techniques and Zxtension
metheds for subject matter Specislist

{Oct. 18-30)

Course Report o V.GP Kitchen gardening

Poultry eeving and Fish rareiring
{20.9.86 - 2I1.10.86)

Course Report on Teaching Teshniques

and Extension methods for Instructor

and Sr. Imstructors of ATI(IB.Ia.?S-'
I.I.87

I9B6

I986

1986

1985

I986

I986



6. BBROBM—-%R

Present Fost:
Yezr aze Pregent Fost
1973 - CERDI Froject were egtablizshed
in 1976.
1974 - rs
1975 - re
1976  Yr. 4.5.N.F2amaluddin Betired from Service.
¥r, A.S2legue Chief Heckania, CERDI.
a77., hr. Nasirullah DDAE, F.C.W., DAE,
Ehamaroari QJ'—JhE_‘\'.ao
Hr. Querul Isla=m Chief Hechanie,CERDI,
1978. Mr.Rurul Alam Executive Engineer, 2ADC.
¥Hr. Hofaszal Fossain BARI,Sr.Scientific OIficer.
Pr. Afger Ali Yhen Upazilla asrisulturs Officer,
Sonargaon, Fargyangong.
Mrs.lomtaz Ara Librariar, Sanzsad Bhaban
¥r.' Sehebuliah Chowdhury Serving urder Iragse.Govt,
1979 Mr: M.A.Sattar Chief Cotton Dev.0fficer,
Bogra.
Mr.’ Masuduzzaman Agri.Enginper{FIa}, CZRDI.
Dr. AEM.Altaf Ald Divigion Chief,Planning
Commisaion.
¥r. M.A.kannen Expired on 7.2.1987.
Ex.Director
Mr. Eague 2
1230 kr, E.R.Chowdhury Z¥3,DDAE 0ffice,Farmgele.
Hr. Eazi Rezaul Islem In Japen.
Frs.XKonowera Habib His, CERDI.
‘rs.Feteme Zohora Cztulguguer, CERDI,
19g1 Hr.Nanda Ia) Das DDAE, Habigonj.

Dr.Ké.lzhaque

Hr. Nowab Ali Dewsan
Mr. E:A.Sattar
HMr.Shahidul Isiam
Mr.A.E.M.Azad ’

Retired,.
3r.Iastructor,CiiIE .
Agri,.Zngineer(2 & M),CZ2DI.
ADAR , Maulavibazar.

Cotton Dev.Zoard

Contd. 2/P



DAGE ~ 2

Year Hame Pregent Posi.
_1982 Mr.si.K.M.Mansur Retired.
Mr, Md. Yunus SMG, Farayzngonj.
¥Mr, Marnan ADAE, Bajbari.’
Mrs. Dilarz HRabman Librarian,C2EDI.
Mr, M.h« Wadud 842, Shariatpur.
¥r, Birendrz Ial Roy Plant fuartntine Officer,
Harayangon]j. .
Mr.imjad Eossaizn Bhuiyan Fublication Officer,CIRDI.
1683 | Mr.A.ER.M.HBoazain

Mr. Azhesrul Eague
¥ir. Glasuddin Ehan

fot of CRRDI.
Flegtrical Foreman,CERDI.

Sr.Meckanic, CERDI.
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INDUCTION THAINING FOK NLW ReCRUITS OF £.C.5.(AGRT: »GRL) OFFICERS
To. BE HELD 4T CERDI.

1. Duration of tha Course : 3 weeks from 12,1.85 to 31.1.85
2, Venue 3 Central Extension Resources Development Institute
CERDI,Joydebpur,Dhaka.

J. Terget Population
4. Ingtructionel hours t
5. Training faeilities

67 frash recruit of B.C.5{(agri : hgri.),Officers.
8,30 a.k. to 4.30 P.k.ns per programms,
hAceomnodstion and oeals would be provided at CERDL
The training is residentiel one and nll participants

"

mst stay in CERDI dormitory .liaceasary tresining
allowance will be provided 253 per provasion of +this
training progranoe.

8, SubjJect mottar arens H Managenment,sdministration.Finance,igril.ubject
matter.
7. Course Co-ordinator : 1). M.&.8attar, DDAE,P.S.Y.
2). Kr.Shemsul alem kien,ODAE ( K.D.Unit),CERDI.
8. Asstt.Course Co-ordinator ¢ Hr.Q.Habib, DDAE{TNLDY),Ircharge,CERDE
{Group-4) Hr.K.R.Cazi,Instructor {Prant Yrmtection),
9. Asstt.Course Co-ordinator : Mr.hd.¥Mosharrof Eossaz’?n.&rfInstructar,Tl‘:.D,CERDI.
{ Group-E)} Hr,Bd.anjad Hosgein,D.0,
10, Asstt.Course Co-ordinator hd,fbul Yeghar Telukder,Senior Instructor (MF)
(Extre curricular activities) hd, Feroz Hassein.Instruetar{™" .CERDI.
11. Adun./Finance : Mr, Hd, Bokermmn Bz 2sain,al.n{.drn.},CURDE,
¥r.a.B.Follah,Aden 0 ffice=,CERDL.
12, Bditing & documentation Mr.M.P.{erd Incewmcte - (T D)

Mr Anjad Bossaina.P.O.

13. Resource Yersons contact l_lr.h.Q.Habib,DDAL‘(THDU) ,I/C,CERIL.

ar

Qbjectives :
The objectives of the progrzmme specifically ere to :

£) Enable them {0 teke up their assigned Job izzedirsely.

b} TFocus organisstion and mansgement c* thn indiiirr.of agwiculure.

DAE and othur orgenisations under the Ministry and out:ide to hi.%light the 1mles
of those organisetions towsrds sgriculturs end Rurel Development, '

¢) Clarify rolea of a fresh recruits within tha sct up of Uik and kis immediate task
environment viz,Upnzilla,

d) Provide first hand lmowledge of the general rules znd reculz+ions of hgriculiurel
Services, Menegement of personnel including fins=ce oceou=ts and different issues
of office Dansgement end regulatory procedures,

e} Cive impeotus on the Agril.Development strategles.igril.?lanning Treining h.ethndnlc-
gy.differcat asproaches of hgril.Extension chd Rural Credita. '

f} Fophasise the role of Human releticn in *h~ service of agricultursl Extension,

—~59—



Detail Programme of the Inducticn Treining of the Fresh racruits
of B.C.3.(Agri: heri Officara.

Pete Timae

Topic

Resource person Organization

11.01.85. A.M.

Day-l 09.00-
12.01.85 09.15
! 10.720

10,20-11.%0
11.00-11.7%0
11.30-12.00
+12.00-01.00
01.00-02.00
02.20-03.7%0
03.30-04.00

Day=2. 08.%0

13.1.85
09.7%0
10.30
11.00
12.00
13.00
14.00-16.20
16,30 |

Arival of the delogates at
CEHDE .

Registraticn.
Pre-evaluation

T E A,

Unfraening

Introduction of %ta2 Cstmi-,
CEPUL Visit. .

lunch apd Proye..
Ingugure tiofl.
Tes and Finish,

AT eotivities,roles and
responcibilities of Inu—
tructsrs. -

activities/Functions of
5C4 & Hole of Field officer.

T E 4.
Roles and raesponnhili‘ties
of SHO/UxD.

Govi.dervent and service
diseiplin n

ILunch and Prayer.

General rules regerding

corresponding,receiptz,

despatch riling systen;

file regiater,rcasrilng.
Indexing of files,storss
account registar.

Tea and Tinish.

-6 0—

Mr.ibdul Jabbar
&
Mr,.ﬂ-- Bahllﬂh.¢

Mr.Motiar Rahman,
Mr.Mosharrf Hossain
hr.i.R.Gaz1.

CERIE.

Mr.S.Alan Mlan
¥r.A.B.Talukdar,
HT.J‘!- Jabbar-

tir.b.alem Mian, CERIL.

Hr.4.B.Talukder,
Mr.t.A.Devan,

Hr- M.R. Gazi ¥

Hr.Hafiz Golam Eibris.

n.G.D.ALE.

Ur.S.A.Foneem Joiat Directer
Treining %Wing,
DAE.

b b 5. Ahmed. Director:StA,

nr.Fazlur Rabman, Add.DMracter

! TN/ Dak.

Yr,a.K .M. Hansurs  Rotd.Directer,
Training.

hr.Mosleuddin, DDAE(adon)
DAE.



(2)

Day-3
14.01.85.

.

§§ L] 4'
15.01.85%

08.30

09.30

10.%0
11.00

13.00
14.00

15.00

16.%0
08.30

Og.m

10.%0
11,00

12.00

13.00 -

14.00

15.00

16.00

Concept of U::azela and *’ts ‘lir, 8. Talehn, /I)G/ DAE. -
working procedure, - Nir.N.A.5iddique, addt. 'Dw-tc";
Regigter end records-msin- Mr,PF,Rehman, Add.Direc*or,
teined at U.4.0.0fiice. " FEW/DAT

T.E 4

MHffeprnnt kinds of leave, hr.huslehuddin DAE,

General rules,senctioning  DUnE(sdmn),
authority leave salery,

absence from duty & service

recerda,

Lunch and Prayer,

Procedure of depermontal  NMr.alauddin diddique, DAE.

enguiries & penalties.
Phyaicsl verificction of He, M-karram Eossain

‘stors and proper esre o¥
Govi.properties.

- Pea and Finish.

Ha.lntena.nce of cah book, Hr,Hepayet Uddin
proparation of pdy bill, : -
contigent bill,vouchers,

procurement of sarvicae,

postage stamp..

Ganersl rule regarding ke, A Mardn
transfar,msking over cherge
joining time,

T E A

{a) G.P.Fund.Its purpnse Mr.A.Beshid dastt,
compulsory and optionel fdccounts efficer,
subseriber,benafecisries

greot of advence,nethods

of peyments &

{b) Employee'$ Bencvulr-n‘: fund

Preparation of T.i.B8ill.Tovr “r.Mokarram Hossain
diery end tour reports,

lunch end FPrayer.

Factora influening distri- T . Hemid,IPu5A
bu:ien of Grops-climate
topography, Econcmin econdi Har.

Role of fertilizer ag plan% Hr lsrharul Hoque
n  JLomtoand pathe T aned CAd L Divector,
conducting fertil” =ar Bemina

tion.

Tea and Finish.’

—6 1

« ADAE,CERTT,

DDAE, DAT

a.G.8,

CERDIL.

Salns,
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Pay.5

16.1.85.

Day—6.

18.01.85.

Q8.3

09.30

0.3

11.00

12,00

13.00

14.00

15.00

16.00
GB.7

09.30

I1.00

15-00

16.00

Methads of conducting vari-
tal demongiration and crop
cuiting, experiments,

Integrated pest menagement
and survirilance.

T B A

Grop production sithaticz
of the country ovoerslil
strategy for crop production
in Bangladesh.

Veristal characteris“ica of
newly awglved .dcow verz ~iles
and their perfuzn ice.

Lunch and Praver.

Growth stages of rice snd
its cultivatdon r.th meas

Er. H.u.8atter

. Dhaf.

Dr.Anq uarui Azim,

ar.anyarul Kibria.
addl.Directar.

Dr.lN.M."d, Hizh,

s. Moticr Rahmen,

red of incressir - rice produc-

tion.

Identificetion of sympton.
and control meeryi.ro of :
pasts.

T B A
Identification of syumtoms

and control measure of majoT
diseaues of rice.

" Variatal clianracter migties |

of wheat verigties and th "~
performence, .

Cultural practices of whaat

.under different aifustion z»

Bangladesh ineluding pos.
harvest operation.

Control measures of peat and
disenses of wheat.

Lunch and -‘Prayer.

Preaent pogition of palae
in Bangladesh and the
stradegy for incressing
summar pblas productic i,
Pregent situetion of oil
geeds and aterategy for
increasing producticn.

T E A.

Holiday,

T owenn™

Br, S.4.Man.

D Jufi hohiuddin,

&

Hr.,h.a.Hazzaque,

2+ L.M.h.Deqén,

ir, li.i.Khaleque.

ire b p.Rhalequa,

FCH.

ci-

BRRT.

CERDI.

BART,



(4

1

2

3

4

19.01.85 8:30 Vigit to BRRI

Evaluation and Monitoring M. ¥.i.Satter, DDAE, DAE.

Mr. M. Q.Habib

JUr.Amjsd Hossain Bhuiysn

=do=-

Mr.M, Q. Habib,
Hr . Mosharraf Hossain .
Mr.Amjad Hossein Bhuian,

¥r.imjed Hosssin Bhuign.

Pr.Mosharraf Hossain

~do-~

Mr,  M.A.Quddus
Director, F.E.W.

Mr.Ensmul Haque, DDAE/FCW,

Dr, Mamunur Reahid,
BARI.

Mr, H.A.Wadud, GERDI,

¥r.A.N.M.Shamsul Huda, ED,CERDI,

-

Dr, 5.G,Mahboob,-Congultant
FAO/UNDE,

-de

Mr.Mosharraf Hossein

Mr.Amjed Hosasin Bhuiyan

11:00 Visit to BART
13:00 Lunch and Prayer
14:00 Descussion on visit and
preparation of visit
repotts.,
15:00 Pilm show on Rice
Production
16:00 Teq,
20.01.85
. 08:30 Varietal Charecters of
improved varieties of '
Jute seed production &
distribution,

09:30 Major pests and discases
of dJute & their control

10:30 Tan,

11200 Pregent gituation of
vegetables and fruits
and preospect of produe-
tion in Bangladesh.

12:00 HNursery management for
fruits and vegetables

13:00 Iunch & Prayer.

14:00 Cultural operation for
Major quick growing fruita,

15:00 Practical on propagation Mr. S.Zamen &
of fruit plants.

16300 Te=,

21.01.85 08:30 ‘Impact of Training on
Agricultural Devel :pment
09:30 Extension Methodology
© 10:30 Tea.

11:00 DPerscnnel development

12:00

13:00 ZLunch & Prayer.

14:00 Pructical on Training
Egipment.

16.:30 Tea and finish.

Contd,.,..



, (5

22.01.85

23.01.85

24.01.85

2

08:30

11:00

14:00
15:00
16:30

08:30

09:30

10:30
1100

12:00
13:00

14:00

16 :00
16:30
08:30

09:30
11:00

12:00
13:00

. 14300

15:00

[ 4 N
Vigit of BARC Mr. Q. Hedib
: . Mr.A.B.Telulder,
Vigit te BJRI, ) ~do=

Tunch & Prayer at CERDI,
Management by objectives S.A.Mian, D.D.A:E. (MDU),CERDI.
Tes and finish.

Peeching procedure Dr. 5.G. Mahbooh Consultant
’ FAQ/UNDP

Prectical on Planning of
an extension Training
Programme.

=dp=-

Tea,

TFactors effecting teaching 4£do-
learning procesd. .

Meaus of Teaching for ~do-
gkill development.

Tunch & Prayer.

Means of learning for <~do-
giill development.

‘Use of simple V1sua1 Alds Mr, Dlllp Ghakraba:ty,DDAE/AIS.
Tes and finish.

Characterigsties of learners Dr.S5.G.Mahboob,Consultent,
and extension c¢liantale. FA0/UNDE.

Requigits of e good teacher ~do-

Key elemenis of communication

process. =do-

Participetive Decisicn making. 3l.4 Mr.A.N.M.Shemsnpl Huda
Lunch & Prayer.

Ferm Machinery Mr, F.R.Chowdhury
Mr. M.).Satter,

Input supply distribution ir. M.Hosaain Sarker,

and management. DDAE, Y¥SW.

—64—
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4 e

B EH

1.- 2 3 4_ ;
16:30 Tea and finish )

25:01;85 ' Green Revolution Game. ir, Amjad Hosszin Buyiyen &
. Associa
26.01.85 08:30 Prlnciplg\& procedurs of . Mr 5.6 Mahboob Consultent
. supervigion, : FAO/UND?
09:30 Motivation and its principles T wdpe-

10:36 .TéA:

11:00 Group dynamices Mr. 5,Alem Miash,DDAE, CERDi!
12:00 *Team building ’ -do-
13:00 Iunch & P;ayer ) X L ‘ .
14:00 Generation of Technology Dr.Genio, Consultant,
and B & R linksge, . FAO/UNDP

15:00 T & V system end its components, Fazlur Rahman .
Addl. Director F.C.W. DAE

27.01.85 08:30 Viait %o Upezelle to see how Mr. M,Hossain Sarker,
to T & V systen. chkim%

13:00 ‘
14:00 ZIunch & Prayer. .
15:00 Group discussion review on Dr.Genio, Consultfant
T & V Syatem. FAO/UNDP. :
28:01.85 "08:30 Survery of a village for K
preperation of Extension %ﬁnsﬁfggigl Fiﬁ}%ﬁDP
programme., -

13:00 ZLunch & Praye-.

14:00 Analysis of dote,discussicn
and preparation of programne

29.01.85 Vigit ot DAE;discussion on visit Uy, Qurban Ali Mian,
% preperation of report. ir .A.B.Talulkder CERDI,
) - Mr,. MyR.Gazi,
30,01.85 08:30 Current programmes & project: lir, Metiar Rehman Di3
of DAE. . Addl.Director
09:30- Prapar-tion, suhmls.lon-Expcu- Mr Rezoul Kerim Dav |
tion, evaluatlon of unazlla Dy.Chief Planning. -
project’ :

BREAK-
14:00 Post Eveluation

31.01.85 : CcLOSING - ~ SRR



EEEe LRI VA

00°026°58"'9
oy

ooovkog lg/fey 2=t -opy -vaY L= XoqonX3BUT qusucouey PWOH L
00*D¥Y*9S 1e/8wt 2 L -op- ~-op= ZL~ XojonI4EuUr Lzoupyoug wxmi ol
00*okFr*9s La/fey 12- ~ap- ~op= 2= . <ojonxjsug susudogeasg OFET TOINY G

, : - DaTIOYSTd )
oovg'as Lasiey Le-f -op- —ape gl- X0} ONXFBUL Axpuogengp TOWRUY ‘!
o0*of¥*94 la/trady 9z2~f ~op- -0p=- 2| ~I010ONTFBUT XOTUAE sogrou0ol *TILIY s
oo oky *as losyady og~v —-op- —Upe Np:ﬁoaoﬁk.—nmm.lmon:uw dopjouiory 903D ‘9
on*0tb’9s rla/tedy og-¥ ~-op= -0pe 2| =I0JTNI}HUT JOFISE sienefauEy =oy8Ag WIVL LT

¥2
2= a03onx3aUT

0o*0n6 <6 Le/uvasen S2-L ~op=- P #1103 UNLXAGUE TOFURR UOTOUSLXE 23

oouaoy .
co*obv'ys La/yo-en G2-L ~0p~ =gp= 2~ 103 0NLX3SUL ojavd Tem3(neTIdY ¢
oc*okv 94 Lg/Lfxunzqey ge-L aop~ =ape= ZL=I0300X30UT IOTUSS SINITOFIION w2

¥z

00°096'€6 lg/jhmranod G-l gxea £ Iauso F1 Zojonigysur juamedoudy 1198
2L -20j0nIiaur dopuayg yue Tyog'fmwoucdy , °*t

1 {¥mg) | i 3 i | ]
gxxwaey | popeou putiy | pofxeg i uopjuang | enusy | pyuedjojiaey joefgqng § *ou*is

$I030NI4OUY PUU EXOIOTILOUL X0FUSg  TIV IO FUTUTHIL QOFAIOO-

TEXU3q0il aoerang Uk

HEIEMEWIEQC IAIIED

ur X0y ouwumxdory pasodold

8



On tho basis thc total cost Tor training of 43 botches will bo

™. 34.08 1alkl: ac ghown below:

Tear Lak fake
158506 Wil
1966-37 8.52
163753 £.52
195352 3.52

1599-50 8.52

Yool 34,08

3.6.4 Refrcsher Trzining for Uptsile irriculbure Officers (Mile)

The rcfresher ixciming aiss ot accueinting the Urasiles ssriculiural
Orfficers with the latect developoents in O-aw nrofucticn: technologies
and tacir explicatiocn in e ficll for increesed a-miculiural produvction.
It i1l also omphosiso oilicsios mothods and feciuigues azd communicebion

o

stoa of

3]

process Tith special oefexcuce o T L T g ertension worl,

-

Papticizants

it e gt

All theo MaO3 :nithermin,, 460 rowdd o covercd v his sroegmanie.

)

Courzc contoi:l

ke uourse il aaise crop srcduction techiclesy (porticularly
The course will cosgiise crop swcduction tesihuicl particulerly,
covering location cpecific ruecnnsdaiisns on jpaciane of oractices),
croaplas systenms, ox =oic rocgecling,, 1ootili. or wie, plant wrodcciion
od

teclmisues with sartievler oofwaace o P 4V L oton, sonmivication

2

- — . I wd mom teumn MRS m 3An - O S
dcasures, and iTri_srion aod -aser oneroacnt. Zomoision cotlods

orocoss, use of 1o cost owdiz fon lisgeninciica of infoimetion would
T

also form wart o

The couwrse ikl 22 U7 betches at COXDIL 'fhe qurration of

)

thae course 13 Lhuee rocls.

—67—



Mumbor o be trained and -maging

Tabhle-~12 shous

e nuaber of Ui0s %o be treinsd cack yeax.

alnost 211 the Ua0s will we %rained b, 1987-30. Another Tound of

training will stest fren 1680-09,
Tear | Place of fwaining To. ol walcacs Jo. 0 o train
1685-03 Gy /T 2 80
158607 # ) 100
1657-03 " S 130
1538-0¢ " 5 150
1639-50 B 5 150
Total 24 720 .
Gost

Cogt of %rzinin of ~asl. winh of 30 UlGs i ontiuated ot
-, 72,700.00 az czor: Szlo

1

rieinonts!

e} Tocizct allorzacs

d) Foaoieriun Tor

o) Ficld

o= wwm v ey

"ol eriic

1

. s o
Ji{67onndi RN 29

/- :

b) Acconcisiicn 10/

1730

3 80/~ £ 21336

7 BOUT:

1 e,

LIRS R

TCU TODDONI

J--:- 60/"" -

P 37,800.00
e 6,300.00

. 31,500,00
™, 12,600,00

wk, 5,000,00

w:,  §,000,00
., 3,000,00

¢) Coatinzeacies(s; of the Sub~total)
i

Zo%e

k. 7,08,900,00
Tk.- 5,500,007

mie, 1,14,400,00



Ca this basig, the tolal cost of itraining of 24 batches of UA0s
will bo T, 27.45 1l Sotm Bolotwrr

Y Tt e} e
Joax L tala
S 2 uRC

8i5-5€ 2,22
163807 6.36
150758 $.066
2

]r\ e
PRV

5
1985-50 5.

ozl 27.45

3.6.5 Inscrvice Trainins Peorpanac for tine Subdicet Navber Officers(SiCs)

H

Whe Subjcet iat.ox officors orovid

l'J

stalf cscisiance to the TAOs at
the npazile (wait) lovel wmd tccimdcal heclstonping to tac 3lock Sugcz'n'.sors
(383) in the ficld. Waeir wzin fusctions are %o organise the hi-weeld:
training programice of T3n, vinld Jfamors' {i0lds and Aecoastraeticn plots

! - L - ] b T ad 4 Bl - - B LT L ey ate 33 .
bo essist end wido 0o an iledir Tield vvarl, meintedin owriact with rozgarch

oractices folloved b - wregrensive farmiers

4
e
H
"
R
'.
]
5
¢k
=
e
3
<
Hy
c!.
g
0
s
H

suporvisors aud Tesdarch siall Ge e wmreblous ooaetin:, froo the fisla,
Zuey arc wapicallv arzil. Jvedusdos. In view of dhe acture of Sheir dutics,
they will Ye awvovaded -tk dooce Litdla ol dnaisming, mepcly, Swainisn; oa
Tnsehing 2nd Irmousi o wriledn, Cron Dooduwiics Fechnololr Teainicg, and

on-the-jou wraiziig.

3-0.5 1 TJ.I..-"

o alag - L et d - qyry N L [+l et B - N
Oujoctive of tois vwoicdsg is to Rolpy e s So -ot a elcoar

miderstamiing of o tasclhing wonling ves and Tarious oftic woion wmeotacds.

The training will alzo Lelw thon me wdive mroded #41ls Zor usisg The
sozoiing, veclAicues ond ¢ sunicn nwitwds offneiivoly.



Pariicipanin
All Si0s muaberiny, 620 2s por sanciioned streusth (ke existing
aveber is 382) will o covercd by the tm:..ur; nTORTENNC. A5 thc
renaining vacancies are f£illed, tho incusbents mwill be dram for the

traini:g as alared,.

Coursg cut te;rc

Tho Covraz vrill oover Contmedcootior model, treindiy, neod
aszocaucat, conceny and winilesevh” of efuoation avd olongicsa, plauming
toaching proswonnas, wosli o cethoda ad tecaniiuce, oobousion moilods,
wublic spealiiay, avdlo~visual tleching 2ids, ovnlustion and fellow-up

of training.

Duration and Ilocs of Teninins

Dupation of 4he drmainin- will bo two s » The iraining will

-

ve confucted o CUDI, TJovdobhpur.

Juaer o bo urailncé snd nazisg

o - - A1 - Pl = () ot ~ v 1 - -
Aule-12 i e nwed of WC3 e s tralisd eonch ctoaw.
Srery 3 wa S LTy e S o i neoe s 4 - cpe v At tes NS0 wa
Traininr, of tho orisiing, 370 EL05 3:ill v veorlotad din 1605-05 aod
- T O T, P S B ¥ 1 - 2 oqea % P
1966=-37. Lt ic oijocid hoy wdhienuentl 150 o nodlencl retuaics

(50,. of the fotal z mml. wowsuss pooduced nox _wer) till join as SIIC

-

eacn CaEr. Provrisi ;azn wde Zor fweindns of 150

o
13
i
T
.
W
c
[
[
4]
H
£
]
&

. 3. ay = Aty .y v . A
Guls in eolh of Sho oilso numt

O Bl w1 . azc ].,-I.n Bl

e T T Y el s o e

vy

v ihdbtel I J6, to e ftrained

T seddes Samarrs me
LAY,

@

A

2]
2
4
o
2
PLN

1605-0¢% T.L 8 120
1656-07 -=

1857-133

WA
—

\n
Q

L IR |
-t

W

()

. - -
il R Ufia




Cost

The cost por baten of 30

Tartisizents' oarting: 60/- 7 14 % 30

Acconaodations 10/- X 14 X 30
Poclket allovrziice: 50/- 30 14 X 30

~onosarive *u:c L2LOUICL JOTLOUS
@ T 19%/- pow sconien
8) Stationciy awdiclns - pener, nell sen
uLlidon o, guc.
f) Peccning catleriils
&) D.C.L. For Silld irioas
b} Deaining ldfs 30 0 . 150/-

Sur-total ... ervoe
i) Contingencies(5] of the Juv-total)

TW0c i1l be as follotrs;

™M

P

-

—thw

ot
emate @
1.
Tile
dias

™

25,200,00
4,200.,00
21,000.00

3,500.00

£,000.00
4,500,00
2,060,00 .
£,4500,00

™.

hine

™.

735502.00
3 ’?00000

... Wotal

Tk,

7780000

Ca the adove basis, the $oizl cott of iraining 840 Tz (28 vaichec)
in five jears wrerlis out ot 2172 fali ac 2o Melon:
~2ED Lextk tels
180550 3.1¢
10 g, 7 619"
o Lad
19275 3.80
‘CU’ *"":.30 3‘.86
193555 3.68
LT | :—1 ey
R i g Elefc
3.6.5.2 Gzov Freduction Leclmedy s Szoiuii- for 5Cs
Ovjectivon of ¥hiz sxaim:: zwrs to 2els the N0z to (i) uvpdate
acguire foeinicel "sworiid e & Tills 2nd e zbio to wso then in thiodr
worlg (i1) identif; acn tu_ oud colwbions Vi & sicunidiesol orovlansy ood
iii) geveles Dowsar umd .nulerding, 2n the Tac aidiuus L oaoeecsnos imvslun
in trousfory: o sroliols.



Particinants

A1l SHOs nunlorming 928 as sor conctioned "'crcq,_;th (tho oxis ul.ﬂ{,
v,.mmﬂor is 382) w1l be covercd by tae traiuing progracnd. As the I‘Culé‘-lnl:‘lu
. .vccmc cg arc filled up, o incuibouts will " no dr An for tho training.

Y N

LAY i . S
Course Contont o
Ce Mo Courso will ineclude decliuislorioca cf crop productiox, :

rmerticulivre developnontd, itbagzatod pout oxwreomeat, irTijation and

wator menajencit, olc.

.. Durction emd placo of tuedtdng .
L .
oo . .. .. Duredicn of the irsiuing coumse w1l oo threc wecks. The traiing
© 31l be condupicd &% e Rorioiel o Ticulturel Rescorcl Staticas of BARI,
_ 7 CME, Joydebpur; axd 0T of IuU, {f mensingh. ' S -

Hunbor 4o be toaincd sad nhasiny

Fable 14 shovs $as oLy of 3Cs o be draiued cach rear. Wraining
of the omdistizg 302 SiCs will Be comjletod by 1906-07, It is expoecta
thets subssouontly 150 o rievltural  zaduates (507 éf the wotal agril.
Ld 8

-~ ke - o e ame im A mel S e e —-— . 2 et s -
credunien Ireducsl Tir ey ill Jjoim ag 300 sach rozy, Trovision 2as,

- a +

tacrefore, been meds for troindny of 150 SHiG- in cach of tho
Rl

Tevle 14: Iudolic of Fls in tlc Oron Ircduction Tecamelory Tradaiid

Tzaw j Gene of i;':.‘l'.i‘m'i:i-'::'.-‘i o, of betchcos « Fo. to be troined
- e wed - % - - - - 4
1635-35 0.0 T /m3s 4 120
1635-57 g o g - 270
196758 150

-
¥
<o
&
pts
wown L\
—t
]
o

) - 1989_90 | hﬁ

™

Dotnl ‘ 28 840




-_ Cost L

N - &) Perticizants' hoarding - 60/- X 21 X 30 . +37;800.00
. b) Accommodation - 10/- % 21 % 30 T .. 63300.00
¢) Tocled allcuauce - 50/- Z 21 X 30 . : 31,500.00
d) Sonorarium foT Tozourcs nern.oas ‘ :
& M. 100/~ por sessica 12,200.00
e) Stoiienary avticlec ~ porer, pen,
azridts on, ote. - - 4,000,00
Fd - - .
. f) Toaching metericls 6,800.00
g) P.0.L. for ficld trins ; 3,000,00
. k) Traiaisg Wts - 30 2 Ti. 150/- . 4,500,00
s - Sub-tota ' 1,08,700.,00
R i) Contesvoucz (5. of the wmdd-total) 5,300,800
Pobal 1,12,000.00
- A the ebove Nasis, thie total cost of traifing 540 S18s inm 28
betcacs works out at T, 31.36 lal™s 2z Lhowm: elow: B
o Tiir Loidl Cala
162535 B
- 53637 10,05
) 10 !_ﬂ\J 5,60 “
et 1925~20 5.50
3.6.5.3:On—the-job Praining o Zi0u - ' -7
Bvery aorth Sac 8105 serticineic in ciio-dzs vraining on iupe
F - -
points organizod jointly b S35 and 00 a2t {hc c.1.;tr1ct 1ovsl. The
;trqiuing rocunacs G ke nepersd lecoom 1h2cis of rococuended impacy
poimis vwhicl SUCT w1l use 27 G ..ot wiro, Tnzend LAlr dradaing nootings

‘Tho cost por batch of 30 SHCs will ‘be as follows:

L

* -
e

Dalss

—78—



- of 236, Acide fyom thizn, it is z2lso 2 Torun is whick Ziold Drohloms
aro brough¥ for disoussicun.. waile oz training, SlGs should YTy to
loara axd peacbicd imuaet poiats step-s7-ston to camwry taat all. -,

. 'f.qints are claaw; avd Shor are thorou aly roady to codlust D8s tra.:..:.nb
o offoctively., GLls sheuld Je ascis vol -y D0 i the -:rc-::;::a:!:i = of oimpla -

. doachings 2ids, and by S35 in o scluehl o ol Sunicss ir&pact points

... Tor actunl £iclé wractics So oofvs dheir proseonicotioan on iapact peinte
gors At{=zciive. : - . fee e s L
. ne - ,

3.6.6, Taseovice Macd
0 ¢+ . Subjeet iiatier Owecialisic are roopongibletisthoir reapset hno

oo c@iseiplines for :g:ovicli;‘.; Secimiecel oguidenee and sumort Lo field .

s, ., exbonsion ctalf; dowvelolncnt of - mniugion rrecinsiviziions (dimnzet o

T Hpins) aad for ireindg, axtiodnly of ©is. Lo H8c 2ro expootsd

4o ensuro dhe flovw of alzquato Huchmolesion _;-a-—-vo mouch aiaasion
T sy

N woohzws Lar & welzpecd <grisaliwmal . Tl &4 lc.- IS,

She S5 zave o e feciticclly oo metent iy shoulder thoir

toalis and cheuld bowtedali s e covided il coatinmous incorviceo

A, taaa, gl
P . : . .
dmainiey far W {cllovin, Tofrung - e T
. .
o, Saods aoiddoois owerieniim in net Twed-based cooush fo
CIGCIIIEL D ‘-...:G'L~ Eise mgsctan Al dugwming ikl whiiea smtopgice
. JTosTdmse io coranTnnd.
- = - 3 e P A - - - deat ]
- e e nor Aetwlessaads e dechincle witalls oo ondte
o . bo O3 B - e TR T :
sopoting tc o Liuorpernied i tho Y 13 .‘"-:L.. s zevfonic
PTOSTN 0, . )
- - . 1 ;.: I3 - - - -
N [ 1
. cr BT m mpml Tyea e fdemye cige eyt o end e Ny
C-:qj;.’,n.r,‘-.c oy WS D016 fLT eontinuske DEoronsiviel cl..vel saating. of..
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= Direotor General

- Jumier Azcicvliore Exfension 0fficer
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