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. MINUTES ‘OF DISCUSSIONS ON THE EVALUATION SURVEY
OF THE INDUSTRIAL AND TECHNICAL TRAINING/EXECUTIVE
DEVELOPMENT PROGRAMME IN'JAPAN UNDER'THE LOOK EAST

POLICY OF MALAYSIA

'.:The JépaneSetcéﬁsulﬁation Tg;m.{hereinafter referred
to as the‘Tgam)zbrganizéd by Jépan_Igternatiohal CooPeﬁation
Aéency (&iCA) aﬁd headeé'by Mr. Akitéka Saiki,:neﬁuiy Ditector
of the Second Southaast Asia Dlvxsxon, A51an Affalrs Bureau,
'Mlnlstry of Fore;gn Affalrs, v151ted Halay51a from 2nd March
to 6th Harch, 1987,-w1th the purpose of having discussions
concerﬁing tﬁé survey. of evaluation on the Industrial and
Technlcal Tralnxng/Executlve Development Programme in \Jaéan
under the Look East Pollcy (herelnafter referred to as the

survey).

Dufiﬁg.:iﬁ:g §£éy _in Halaysia, fﬁe- Teéﬁ- h;é -a
dxscuss;on wlth the Malaysian off1c1als ﬁeaded by MI.VAlean
Ayob, Deputy Dlrector, Tralnlng and Career‘ DevelOQment
D1v151on, Publlc Serv1ces Department, Malaysla with respect to

the framework of the survey.

The 1list of names of both delegations is as in

Appendixrl,

—17=



As a result oﬁ the dlscu351on, the Team and the
Malaysman side have made the framework of the lmplementatlon
plan of the survey ‘as mentloned in the document attached

hereto.

Kﬁélé Lumpur,.March S,‘1987.

. -
Mr. i iki Mr. Azizan Ayob
Head of Japanese Deputy Director

Consulta¥ion Team. ~ Tralilning and Career Div,
o : " Public Services Department
Malaysia.



ATTACHED DOCUMENT

.. ‘The purpose of the:survey is to evaluate the effectiveness

of

the __Indg3tria1< ~and’ . Technical  Training/Executive

. Development Programme . in -Japan under the Look East Policy

with a view to further contribute to  the. improvement of

the training prbg;amme in the future.

SORVEY METHOD

i):

2)

(Questibnnaire)

AR R

~-.In arderiuto -collect necessary. data - efficiently,
.-questionnaires.attached:  as ANNEX "I" 'will be-disktri-
pbuted;tqgexrttainegsgand,to_their organizations. The

completion of the gquestionnaires should _bé followed

by * interviews with ex-trainees:.if ' necessary and

- observations of their workshops to get direct feed-

back from-:them...

{Meeting} .- -

;*on,;the;;ocqasion*'of,'the; survey. team's wvisit to

#Malaysia this fall, meetiﬁgS-should:also be held with

_employers: and supervisars. of.ex—trainees to determine

_their assesswments on ‘any  chandes. or improvement in’

skills and attitude of the ex~trainees.

'flgf



3} {Sampling)

For the data collection of a sample-survey;jtheﬁstraé
tified random sampling on 20% of the 1st group to &th
group 0f ex-trainees in 7 diffetentftrainiﬁg*fieids
should be coﬁducted and all-'thé'*éxutraiqeés of
- Executive Development Programme"bé“:iﬁélUGéd**iﬁi the

survey..

The breakdown is attached as ANNEX "II".

RESPONSIBILITIES OF BOTH AUTHORITIES

-In"preparing for and implementing the survey, both autho-

rities concerned will undertake the following responsibi-

lities. Both sides shall .consult :with ‘each: other on

measures other than listed below whén deemed- nedessary,
1)+ The #Halaysian side is:

(a) To select ex~trainees to‘be'sahpled;
(b)) To distribute quéstionnaires to the
ex-trainees and theif.organizatibns;“i
{c) To gollect the fully filled questionnaires
anhd forward them to-JICA through-diplomatic
'chénnels:
" (d)  To bear the expenses necessary for:the

- . ahove-mentioned items (a) — {c}.

__20_



~2) .. The Japanese side is:’

ta) To analjséﬂthefretdthédjquéStionnairss;
{b) To dispatch a survey team to Maiéysia to
_ dlSCUSS the results of the abovs mentloned
analyses with the Halay51an Slde,

{c) To prlnt the Survey report of whlch contents
have been agreed to by both Japanese and
Malayslan sxdes;y..,v‘

(a) To bear the expenses necessary ‘tor the’ above—

mentioned ;tsms_{a) - (c).

4. PROJECT ADMINISTRATION

JICA and PSD will be jOlntly respons;ble for 1mplemen~

'tatlon of the survey._

5. PRESENTATION OF THE SURVEY REPORT

After ana1y51ng the returned questlonnalres by the
Japanese " side, survey results shall be rev1ewed and reported
to both governments. - The”sut?ey report will remain confi-

dential until both Governments agree to release it.

6. SCHEDULE OF WORK

A recommended schedule of work on the survey is attached

as ANNEX "III",



HEAD

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

- ADPENDIX

LIST OF THE_JAPANESE CONSULTATION TEAM

A, SAIKI

Deputy DLKGCtOE, Second SOutheast ASLa DlVlSiOn,

Ministry of Foreign Affairs.

K. AIZAWA

Deputy Head of Overseas Investment,’

International Trade Pollcy Bureau,

'A51an Affairs Bureau,

. Technical Cooperation Division,

Mlnlstry of International Trade and Industry.

K. KONISHI

Official, Technical Cooperafiqn Divisidn,

Economic Cooperation Bureau,

Y. SHIROTA

Ministry of Foreign Affairs.

Manager, Domestic Coordination Department,

Association for Overseas Technical scholarship.

‘K. YATSUDA
Deputy Head Thlrd Tralnlng D1v151on,
fraining Affairs Bepartment

-Japan .International Cooperation Agency.

MISS TOMOKG KATSUNO

First Secretary,
Enbassy of - Japan.

..,_22_



LIST OF MALAYSIAN OFFICIALS

MR. AZIZAN AYGE;

Deputy Dlrector, .

Tralnlug & Career bevelopment DlVlSlon,
Public .Services Department, Malaysxa.

HR. FREEDIE CHO CHIN SENG
birector of Research,
Socio“Economic¢ Regearch Unit,

Prime Minister's Department.

MR WAN ROSLI ISHAK

Bureau for Research and Plannlng,

Wational Institute of Public Administration,
Public Services Department, Malaysia.

MR. ABAS A. RAHMAN
Principal-hssistant Director,

Look East Policy’ Unlt,

Tralnlng & Career Deveiopment D1v1510n,

Public Services Department, Malaysia.

MISS MARY PILLAIX
Assistant pirector,
Socio-Economic Research Unit,

Prime Minister's Department.

MR. JAMALUDIN ALY’
'Prinqipal'Assistantvgirectér,1

Look East Policy Unit, o
Training & Career Development Division,’
Public Services Department, Malaysia.

;23*



ANNEX "I 1

TRAINEES' EVALUATION ON THE EFFECTIVENESS
" OF THE 'IN-PLANT' INDUSTRIAL AND TECHNTICAL
TRAINING AND EXECUTIVE DEVELOPMENT PROGRAMME
IN JAPAN ST

INSTRUCTYION: Please answer the following questions,

A. -PERSONAL INFORMATION

. Post, Duty and Name of Organization before t:ainihg_inrJapaq :

Date: from to ‘Post:

Duty:

Name of Organization:

2. Present Post, Duty and Name of Organization: o

*Date: from to

' Post:

Duty:

Name of Organization:

3. Type of Ozganization: . Tick (/)j_

Before training ~ Preseat

0

{ i) Federal Government Depc,
( i1} State Govermument Dept.
(iii) Semi-Government Agency

( iv} Government-Interest Co.

nooono

0000

{ v} Private Company . -

{ vi) Ochers

4, Name of training ovganizacion in Japan




5. (1) Field of training:

CTick (/)
(a) Mechanic = {b} Electric/Electronic et
{¢) Construction/Civil 2 (d) Welding/Meral =2
(e) Automobile = _ (£) Heavy Indusgry €2

- {g) Others o

(2) In the casz of Executive Development Programme, please
write the duration of training in Japan :

Date : from to

6. Category : Tick (/)

Professional/Semi~professional = Supervisor 3

Instructor =1 Workforca/Technician

7. In which Batch were you ?

Morith/Year: - frém to
EFFECTIVENESS OF TRAINING

I. Using the scale provided, please indicate the degree of
benefit dexrived from the training for yourself :

1 o2 3 4 5  Ho. .
B ] - 1 5 ) ( - )
no little bene Ficial very extremely

benefit benefic T  beneficial beneficial

’

Please state the reason (s) in detail.

Reason (s) :




2. The degree of benefit dexvived ¥rou the training. Please indicate
the dppropriate one.

T2 3 A TR 5
i . ”.‘[ Co . 1 : . . [ il
no'” _ little . L. very - "“éktéemely
benefic " benefit beneficial beneficial ' - bénaficial
| Yo.
1) Beneficial to the trainee N )

Please state the reason(s) in detail.

Reason(sy @

Now.
2) Beneficial to colleagues o { )
Please state the reasoun(s) in detail.
Reason{s) :

: - S : No.

3) Beéneficlal to your organization . { )
Please s:ﬁte the feasoh(s) in aecéil..
Reaéon(s}r:

No

4) Beaeficial to your present work T GRS

Please state the reason(s) in detail.

ﬁeasoﬁ(s)':




¥
3.  To what degree have . the Japanese work ethics influenced
your attitude towards present work as toe the factors
Ilsted belcw :

o R S 3 "4 5.
L L ! 4 : -

not at all  little some . very .- extremely

' _influencgdr  influenced  influenced
. No.
1)-(1) Self-responsibilicy = : : ¢
(ii) Group working ' ¢ )
No.
(iii) Sense for Quality . ()
No.
(iv) Efficiency in work . _ _ ¢ 2
(v) Discipline o : . G
No.
(vi) New ideas for _tqan'aggment U S0
No.
(vii) Loyalty to organization ' ()
No.
(viii) Punctuality for work , N G
S : No.
2) Overall Evaluation : {

If you have specxal comments about the EValuat1on of the items above
please write below : '

o



4. Please answer questions (i~v) below, by using the scale provided.

! 2 3 4.?

L L 1 2

not at all little - ta soue very much extemely
o extent T T

(1) Has your training experience in Japan Wo.-
increased your technical know~how? '

Please state the reason(s) in detail.

Reason(s):

(ii} Has your training experience in Japan No.
enabled you to adopt new technology?

Please state the rezson(s) in detail.

Reason{s):

(iii) Has your training experience.in Japan =~ = “Wo. T
widened your knowledge on techmology ox
management?

Please state the reason(s) in decail.

Réasoh(s):

(iv) Has your training experience in Japan No,
enabled you to coach colleagues?

Please state the reason{s) in detail.

Reason(s) :




(v) Overall Evaluation of effectiveness of No..
training in Japan.

5. After training in Japan, have you had a chance(s) to use
the Japanese language?

.Ye::s :] | No [:_j

If "Yes", please provide details of frequency and state the situation(s

6. After training in Japan, have you ever coantacted wich your
training organizatien in Japan?

Yes D No l:]

Please state the nature of the contact(s).

—29—



7. Suggestions to training organizations iw Japan, JICA,
AOTS and Malaysian Government, . for further lmprovement ..
of the programme.

Thank you very much for your co—operation,



~. Quesiionnaire -lo the organizalion .conececvrncd on

Lhe Look East Polley Programme in Japan

Please answer Uhe [oflowing queslions in detaif. .

1. Hame.of your organizalion:

2. Humher-ofl cmployees:

1. Type of or;gnization and Indhst&y::. S Tick ()
.Xype of organization = © Type of industry
(i) Federal Goverament o | (i) Hechanie _ o
: Department - (i1) Electric/Electronic
{(ii) Stite Governnént el [
Pepariment . ] €iii) Construction/Civil
(iii) S:ni~Gn§crnncn£ 5 - R Enginesring 3 —
- Agency . : (iv) Hetsl Process f—
{iv) _Government-inlerest o | (v). Automabile =
... Company. L (vi) Meavy Industry =
(v} Privatle Coapany Y {vii) Dlhers. fs)
(vi) Others o C:
- 1f.you indicated (vii),
please specify ¢ - -

s

4.7 Hiimber of. ¢nployecs ‘who have so far parlicipaled in Lhe Look East

Policy Programme in Japan:

5. How are Ehejtraiﬁees sél?cté&? . e Tick (/)
{3) Hesinalion o = () Examinalion 31 - {c) Interview
{4} Others

1f you Indicaled (&)r.-élcigb'épécify:'




§. The dezrce of henefit derived frow Lhe trainfng. Plecase indicale

Lhe appropriale ‘one.

i 2 3 q¥ 5
] : .l' : | ;L [ - 3 H
no itille benelficial: very exlremely
benefit benefit : _ ] benefitial -~ henefleial -
Ko.
1) Beneficial to the trainee T O
Pfcasc-s;ait Lthz reason{s) in detail.
Neason{s) @
Ho.
2) Benclicial.to colleagues : - S |
?lcasc stale lhe reason{s) in detail.
feason (5) : N i - ‘ . ,"'
Ro. .
1Y Beneficial to your erganizalion, ¢ )

Pleasc slale the weason(s) indetail.

Reason {s) :

7. 1If you are with private company, do you take inte account
training in Japan when considetring special pay increase, prowmotion
or posting?

Pay increase Yes T ¥o [T
Promotion Yes [T No 1)
~ Posting N Yes ] Ne [T

Please state 'the reason(s) in detail.

Reason(s):

__'_32-_.



Does your organization intend to let other employees take
part in the training in Japan in he fukture?

Yes - - Mo 71

If the answer is No ,fpleése Qtéta the reason{s) in detail.

VRaasoh(s):

Suggestions to;training organizations in Japan, JICA, AOTS
and Malaysian Government for further improvement of the
programme . . . :

Thaonk you very much for your co—~operation,

‘Name

..

Post

Sign

Date

ature 3




ARNEX

Trpe of Industry

|

Subject

xm.n?uin: ..m.._mm:mu::m. General Hechanic, Cenera!l xnny:hn\wuqmgmn.:nn#mh_n: 9._2:&. Kachinery Fitting, Hachining m Turning, Gereral Kachinery, Nachining. Hetor xanw;m:m.

:: Engineering

Yechanic uw_in.sunn c. Kathine tools, Harine mbm:ﬁnvo:& 5 ?num: Boat Building, dechanizal _..=§=nn:=nhmo_ er o_,.aEfou L Maintensnee), xnnag?i mam:_nm“;mﬁ.:: % Escelator).
: mnvm.u_nw_ m..,.m..um.,..:m_aﬂ_.cnu-a:; Technology), Mechanical Brafting(Tool & pie ?f:«.m,..qoo_ & Die Making, ._,uo_:_m & ?&:n:oa Facili mRE ic & Pnevsatic Conlial,
mwn.nplsﬂ m.mnﬂ:nm_ maN:..mm:__n Electrical xﬁiuﬁznn. m_anﬁ:nm_ Praclical & .33:1._2; Electrical, Wiring Instalistion & Repaire, Electrical Pover, Electric Works,
Elzctsic/s Electric r.o;«so__nu:a & Industrial), Electrical Nachine. .»:. aona:._op;a k Refrigeration, mﬁnnaafnnuu Electronic Enginesving, Tiectronic Seivice and Repair,
Electronic Emn:.o_:n no._-ca_nw:g Pover Electropic, Basic mmnoﬂ:n:& & no__u:-n: Powe: Ceneration Sisulation, Substatizn Practice & Protec tor, Power Systea Generating.
. vo:mq Systew, " Power Distribution(Supply to Consumers), m?nf.nm: _.sn_o BtV Serricing, Educational Video Produciion, Languagze Labcratory § Video Technology.
i 9:2. ﬂ‘.\w__u.m Televigion, Electrical m.. Audio-Visual Equipwent, Electronic{RT¥ Servicing), Drerhesd Practice & Underground Cables,
- _ e ; . .
- Construction/ Building nunuﬁcn:oa naau:nn:oa Engineering, E.n:KnES_ Drafting, m..EnES_ Drafting, echanical/EYectrical & Civil Drafting, Civil Engineeripg,. m:nmn Engineering.

mEE:& nonu?:nrauﬁngnﬁ”«. Reinforcement & m_.aauxo_.é m_.:_aga noaur.cn:oinnan;_ M ..Eunv m:n«n Dam & =;€.E.. Piping & Panp Neintenance, E;ufum.

Kelal Processing

Welding, Welding{Arc & Gasi. Welding mam_mnnn:.:h. m,:..mwwn.ﬂi;;u.. Foundry, fetal zo.;a m,m.si:uﬁ?m. Ketallic/¥etal Testing, Etestzic Furnace Qperation,

Automobite Kotor Kechanis, wiu.-ow:n ...nn.:ua_o«__. ‘Hoter <n3n_.n.,.xam53n. Engine Asscabling, Autoeobile Maintenance, Hechanical Engineering{Automobile Technologr),
“.. Heary Haintenance of Coatainmer & :ma.&.?w mﬂ_mvnni h_.aﬁnc:_:.a_ & Heavy -Machinery, Earth Hoving mn p. & 03&.2355 xsow;n__? Heary xnnw;n: xnn__B:nn_ & Heats Plants,
I . Induskry Reconstructioning of Heary Indusztrial Vehicle, mfug:nz_m & Drafting,
" .| Airport Engineering, y._._.wnl muumunnlznﬁ.m_nn-.:nus ~hirpert. mawm.uﬁla_mﬂn?mc Port Enginezring, Altachuen! Port Mwiniensnce, Land .ﬂqnum.vol.n.:on Operation,
i Cas Processing & LPG Piant Operation, LPG Sea _Savoln:oa..wvn Strage & Erport Fazilities Operation, Hechanical Opcration of LPG ounE:E._. Urea Plant Xaintenaace,
Coler Pholography, racu::; Standardization & Quality Cantrol, Bulic Depol Essential Facilities E_E_. ladustrial Automation, xg:._..;o:n- m:m:.nu:an Systea. Quality Control,
Others umu_«u Planning & Central, unu.m: Plamning & Gontrol 7n'Automsbiie Industry, Lzborztory Analist, anu.na..a_.. Carpeniry & Furaiture Ha! ing, Carpentry & Joiners. Furniture Xaking,

Carpealry & joinery Fursiturd Kaking. Bricklaring & Eau:l:n_.mc:n_.m_.» no__u..:_n:oin?.un_.:.qq & Jeiners}, Building Construction($iling), Techaology of Ceramic.
Ceramic, Glage & Decoralios. ladustrial Design Certification Systea, Sawdoctoring, Heat Trealwent Technoloay, lasirusentalion & Hetewrology, Kedicel Graphic,

Physica; Fducalion & nq.!._uu:nu. Walzr Pollution Contral & Sewrrape Work Engineering, Adeenced Instrustor Technique, Hainlenance,




Date .

April 1987

June

July "

October

November

December

ANNEX "IXI"

SCHEDULE OF WORK

Contents of Work

Printing of gquestionnaires by the

M@laysian side.

Distribution of guestionnaires by the

Malaysian side.

Collection of the returned questionnaires

.by.the_ﬂalaysian sideiand-forﬁarding-thém

to the Japanese side. .

- -Analyses Of the returned questionnaires -

by the Japanese side and sending Malaysia
the manuscript of the analysed question-

naires.

Dispatch of the survey team to Malaysia
for discussion and confirmation cf the
results of the analyses by both Japanese

and Malaysian sides.

Printing of the report by the Japanese

side.
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