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I Phase 1

Short - term pla
(1981 ~ 1985) p_ !

Product and Marketing

-

Phase 2 :
Medium ~ tefrm project
(1986 ~ 1990)

—_—

Printing and Writing, Corrugating

Phase 3

Long — term roject
(1991 ~ l995}p

proper

RO Newsprint Bleached Sulphate Pulp
medivm, Liner, Wrapping, Speciality | Domestic Use Export Oriented
ele. : Small portion is domestic use
S o {around 15%)
2. Production 1979 54000 t/y : : . :
1985 forecast 8000 72 1/d x 350 dfy = 25,200 tJy 750 t/d x 315 dfy = 259,000 tfy
ircrement 26000 &y SwBKP 50%, HwBKP 505
Mill 3. Raw Material §6ftwbod aﬁ3 Hatdwood,“hsté'paper. popla, logs _ | Pine, Eucalyplus énd Poplar
PprchaSed‘pulp o | Imported waste newspaper
4.'P§6jécled Milt Site Present tocation Moﬁgévidéo.'Juan Lacaze, Fiay'Béhtés, Fray Beantos, Casa Blanca, Juan Lacaze
: Casa Blanca
5T Plantation ' .
1) Poplar L : 2,600 ha (200 haly) 11,530 ha ( 890 hafy)
2) Eucalyptus >xistling mills' plan = 23320 ka (3540 haly)
3) Pine — 62400 ta (5200 hafy)
1. Mili Establishment Cost Ekiéting mills® plan USE 43000 theusand US$ 385000 theusand
2. Sales.Revenue — 18830 ’ 131,314 ’
Financial 3. Total Production Cost - 14,850 ” 123,754 ’
Evaluation C
4. Profit Before Tax — 3,910 ” 7.550 ’
5 Profil Rate on Sales Before Tax - 211 # 58 ¢
6. ROI Before Tax - 173 ¢ 130 & (168£)*
7 Payback Period of Investment - 68 years 135 years
Before Tax : % In case of export bounty
1. Saving of. Fo;eign 'Cur rency E\cisting r'ni 1ls' plan Uss 5,%3 thbusand US: 2631 thousand
Soecio- ] . : . ' '
economic 2. Increase of Export - - r 106 !
Return S
3. Increase of Frployment of Mill - 144 o
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i)
Hinutes of Meeting

Montevideo, Déecember llst. 1980

The Jdapanése Study Team for the Pulp and Paper Industries
Development Program of the Oriental Repudlic of Uruguay
(Hereinafter referred to as “The Yeam®) , sént by the q;pan
International Cooperation Agency (Hereinafter reférréd to
as "JICA"), presented to the Uruguayan Counterpart a rvéport
entitied "DRAFT, The Study Reoort on the Pu1p'ahd;éapér .
Industries Development Program of the Orfental Republifée of
Urugquay"®

The following is a summary of the meetings and dichSSibﬁs:
1. Schedule of Heetings and Participants

The schedule of meéetings and participants are listed in
Annex-A and Annex B, respectively,.

2. Presentation of the Draft Report

2-1 The Team presented the Draft Report which has been
prepared based on the okjectives, the scope 6F work
and information described in the folléwing

- Talking Paper dated in Augqust, 1980

- Discussions with theluruguayaﬁ Countérpart held in
August,1980.

- Observations and discussions he!d while field survey
in Urvguay in August,1980. '

- Information presented by the Uruguayan counterpart in

August 1980.

The presentation was made by highliting the features of

the study and results.

*



2 2 The Uruguayan Counterpart and the Team exchanged
views o6n the Oraft Report.

(1) The Uruguayan Counterpart expressed satisfaction

: regarding the dedication and efforts made to complete
the study

, (é)' A'reVieu of the Oraft Report with the corrections
T and additions made by the Uruguayan Counterpart
which are attached to the Draft Report, indicates
that the contents of the Report are objective,

{3) A1l the members of the Uruguayan Counterpart agreéed
- with the corréctions and additfons above mentioned
on the Draft Report.

3. Final Report

The Draft Report will be ¢onsidered as final after completion
of the corrections and additions mentioned above 2-2 (2) The
FinéI'RepOrt will be submitted to the Uruguayan avthorities by
the énd of February 1981.

| Buthipéiiies atcepted the above.

‘Signature | Signature
: ;-. 1;&& é/ a&u //Lckh_*ﬂ
a‘béézédafi crf{dban Pirotto Yéshi Amamiya

oordinatOrs of- the Uruguayan Counterpart Chief of the Japanese
or “the Pulp and Paper Industries Develop- Team for the Pulp and
mént Program of the Oriental Republic of and Paper Industries
‘Uruquay. pevelopment Program of
the Oriental Republic
of Uruguay.

—~28-



ANNEX A

The meetings between théiJapaneéé‘Studj Tqég and theo
uruguayan counterpart ﬁefa held at SBPLACODithéidgy§ 9Fh déGOQber
at 14:00; 10" december at 14:00 and 11*" docember at 14130,

During these thé partioipants read-SOme‘pa?tsiQ% the
Draft Report and made discussions and corraotions of the dontents
régarding to data obtained in Uruguay, '

NNBX B
Jgpanése Tégﬂ Uruguayan Counterpart
Mr. Yoshi Ananiya Ing. Ana Cazzadors
¥r. Takahito Mikemi Cdor. Juan M. Pirdtto
Fr, Toshio Miyajima Ing. Enriquo Bozzo

Ing. Agr. Rosario Pou Porvari.

Ingi’ Agrs Gilberto Sierra Kodina

Ing. Agr. Atilio Lygron¢. . t,?
Ing. Agr. Gabriel Caldevilla -
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T ETADLER R

(1968:100)

o ) i I & o |

EET T N ama IR S I I T ey
& | kR ke | tom | Koo
1968 | 1000 | 1000 1000 | 1000 | 1000] -~
1969 1124 1439 | 1566 1200 | 12091 209
1970 125.6 1846 | 2042 138.4 1407 | 164
1971 | 1364 239.3 246.6 166.4 144 | 240
1972 303.1 336.5 352.9 210.5 078 | 765
1973 6146 7253 | 64 $49.6 6063 | 910
1974 | 1,059.8 1,181.8 1,1680 | 10756 10742 1 1.2
1975 | 18100 | 19768 | 23103 | 20838 | 49486 | 814
1926 | 26134 | 29199 | 36236 | 39682 | 29350 | 306
1977 { 43840 | 42825 | sn8 | 48281 | 4630 | 82
1978 | 63365 | 59864 | 89276 | 66455 | 6T | A4S
1979 | 108316 | 103252 | 141900 | 109337 | 11,1926 | 668

( .liib“i )] Direccidn General de Estadistica y Censo
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