

































































































































































































































































































































































































	Chapter 5. MILL CONTROL
	5-6 Operation Control
	5-6-1 Formulation of Production Plan
	5-6-2 Control and/or Management to be strengthened after Renovation Work
	5-6-3 Situation of Mill Operation


	Chapter 6. PRESENT TECHNICAL PROBLEMS AND COUNTERMEASURES
	6-1 Own Straw Pulp Plant
	6-1-1 Machines and Equipment;Process Flow
	6-1-2 Personnel
	6-1-3 Operating Conditions
	6-1-4 Problems on equipment/operation and proposed countermeasures

	6-2 Washing and Bleaching Plant
	6-2-1 Machines and Equipment;Process Flow
	6-2-2 Personnel
	6-2-3 Operating Conditions
	6-2-4 Problems on equipment/operation and proposed countermeasures
	6-2-5 Yield of Straw Pulp Production
	6-2-6 Production Cost of Straw Pulp
	6-2-7 Quality Characteristics of Straw Pulp

	6-3 Stock Preparation Section-Unit Ⅰ
	6-3-1 Machines and Equipment;Process Flow
	6-3-2 Personnel
	6-3-3 Operating Conditions
	6-3-4 Problems on Equipment/Operation and Proposed Countermeasures
	6-3-5 Proposals for Improvement in Stock Preparation Section

	6-4 Unit Ⅰ,Section PM 1
	6-4-1 Equipment and Flow
	6-4-2 Personnel
	6-4-3 Operating Conditions
	6-4-4 Problems of Equipment and Operation and Appropriate Countermeasures

	6-5 Unit Ⅰ,Section PM 2
	6-5-1 Equipment,Machinery and its Flow Diagram
	6-5-2 Personnel
	6-5-3 Operating Conditions
	6-5-4 Problems of Equipment and Operation and Appropriate Countermeasures
	6-5-5 Operating Characteristic of Both PM by Producing of Banderol 60g/m2

	6-6 Unit Ⅰ Finishing Plant
	6-6-1 Operating Conditions
	6-6-2 Equipment and Operation Problems

	6-7 Stock Preparation Section-Unit Ⅱ
	6-7-1 Machines and Equipment;Process Flow
	6-7-2 Personnel
	6-7-3 Operating Conditions
	6-7-4 Problems with Machines/Equipment and Operation;proposed countermeasures
	6-7-5 Proposed Plan for PM 3 Cigarette Papers(EAGLE)

	6-8 PM 3 Plant in Unit Ⅱ
	6-8-1 Machinery and Equipment;Process Flow
	6-8-2 Personnel
	6-8-3 Operating Conditions
	6-8-4 Problems on Equipment/Operation and Proposed Countermeasures
	6-8-5 Slime Formation:Troubles and Corrective Actions

	6-9 Finishing Plant-Unit Ⅱ
	6-9-1 Operating Conditions
	6-9-2 Problems on Finishing Process and Operation and its Countermeasures

	6-10 Test and Research Laboratory
	6-10-1 Testing and Measuring Equipments
	6-10-2 Personnel
	6-10-3 Operating Conditions
	6-10-4 Problems on Instruments/equipment and Operation;Proposed Countermeasures

	6-11 Boiler Section
	6-11-1 The Present State of the Existing Equipment
	6-11-2 Operators and Process Control
	6-11-3 Situation of Operation
	6-11-4 Problems and Corrective Measures Concerning Equipment and Operation

	6-12 Electric Section
	6-12-1 Outline of Electric Equipment
	6-12-2 Problems in Operation and Countermeasures
	6-12-3 Problems of Control of Electric Power and Countermeasures
	6-12-4 Problems with Organization and Equipment Control and Countermeasures
	6-12-5 Countermeasures



