



















































































































































































































































































































	Chapter 4 Diagnosis of Each Shop, Development Plan and Implementation Plan
	4.3 Barata Jakarta Factory
	4.3.3 Basic Concept and Outline of Renovation Program
	(1) Production plan classified into products manufactured by factory
	2) Planning production scale of Jakarta factory

	(2) Factory load planning and required facilities
	(3) Plan for the improvement of the existing factory and construction of a new factory
	1) Basic plan of factory layout
	2) Production and facilities
	3) Basic plan for the attached facilities
	4) Basic plan for utility

	(4) Factory construction work and installation plan
	1) Preparation of land
	2) The ground and pile
	3) Building
	4) Installation plan of equipment
	5) Visiting supervisor


	4.3.4 Renovation Promotion Program
	(1) Outline and designing conditions of the renovation program
	1) Outline of renovation program at the renovation program
	2) Factory design conditions
	3) Comparison before and after the renovation
	4) Factory layout
	5) Equipment list and manufacturing process flow

	(2) Construction cost
	(3) Implementation project system to promote renovation program
	(4) Content of work
	1) Work item
	2) Content of work

	(5) Supervision of work and training plan
	(6) Construction schedule of renovation

	4.3.5 Production Control and Training
	(1) Production control system
	(2) Quality control system
	(3) Safety control system
	(4) Maintenance
	(5) After-sales service
	(6) Engineering
	(7) Training
	(8) Organization and personnel
	1) Organization
	2) Personnel

	(9) Training cost


	4.4 Barata Tegal Plant
	4.4.1 Technological Diagnosis of Barata Tegal Work Shop
	(1) History and production status of the work shop
	(2) Current capability and technology for production
	(3) Management and labor
	(4) Layout, transportation facilities, buildings and auxiliary facilities
	(5) Infrastructure, power supply and utility facilities

	4.4.2 Technological Assumption
	(1) Plant location
	(2) Selection standards for production facilities
	(3) Transportation limit

	4.4.3 Basic Renovation Plan
	(1) Production program
	1) Basic policy
	2) Production program
	3) Local content

	(2) Load plan and necessary equipment
	1) Load plan
	2) Guideline of selecting new equipment

	(3) Plan of improving the present shop
	1) Production facilities and inspection equipment
	2) Handling equipment
	3) Buildings and auxiliary facilities
	4) Electrical/utility facilities

	(4) Factory construction work and installation program




