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THE SOUTHEAST ASIAN FISHERIES

DEVELOPMENT CENTER

BANGKOK ‘ September, 1973






AGREEMENT
ESTABLISHING -THE SOUTHEAST ASIAN FISHERIES
DEVELOPMENT CENTER

The Contracting Governments.

Recognizing the vital importance of promoting the fisheries development in Southeast Asia in
the light of the urgent need of increasing the food supply and of improving the nutritional standard,
especially of increasing the supply of animal protein, in this region:

Realizing that, in order to promote the fisheries development in this region, further efforts
should be made in the fields of training of fisheries technicians, research on fisheries techniques and
investigation of fisheries resources and in other relevant fields; and

Convinced that regional co-operation is highly effective in such fields:

Have agreed to establish hereby the Southeast Asian Fisheries Development Center, hereinafter
called the “Center”, which shall operate in accordance with the following provisions:

CHAPTER 1
PURPOSE AND FUNCTIONS

Article 1

PURPOSE
The purpose of the Center is to contribute to the promotion of the fisheries development in
Southeast Asia by mutual co-operation among the member governments of the Center, hereinafter

called the “Members”, and through collaboration with international organizations and governments
external to the Center,

Article 2
FUNCTIONS

To fulfil its purpose, the Center shall have the following functions:
i) to train fisheries technicians of the Southeast Asian countries;
i) to study such fisheries techniques as are svited to the fisheries in Southeast Asia;

iii) to develop fishing grounds and to conduct investigation of fisheries resources and research in
fisheries oceanography in Southeast Asia;

iv) to collect and analyse information related to the fisheries in Southeast Asia;

v) to provide the Members with the results of studies and researches by the Center and other
information; and

vi) to handle other matters related to the functions referred to in i) to v) of this Article.



CHAPTER 11
MEMBERSHIP

Article 3
MEMBERSHIP

1. Membesship in the Center shall be open to the governments of the Southeast Asian countries
and Japan. For the purpose of this Agreement, the term “Southeast Asian countries” shall refer to
the Union of Burma, the Kingdom of Cambodia, the Republic of Indonesia, the Kingdom of Laos,
Malaysia, the Republic of the Philippines, the Republic of Singapore, the Kingdom of Thailand and
the Republic of Viet-Nam.

2.  Governments eligible for membership under paragraph 1 of this Article which do not sign within
the period specified in Article 14 of this Agreement may be admitted to membership in the Center by
a two-thirds majority vote of the total number of Directors of the Council.

CHAPTER 1III
ORGANIZATION

Article 4
ORGANS OF CENTER

The Center shall have a Council, a Secretariat and such Departments as may be decided upon by
the Council.

Article 5
COMPOSITION OF COUNCIL

1. Each Member shall be represented on the Council by one Director. Directors shall hold office
until their successors shall be appointed.

2. Each Member may appoint an Alternate Director who shall exercise all the powers of its Director
in his absence,

3. Each Member shall pay due regard to the desirability of appointing as its Director a high Jevei
official who has sufficient knowledge and experience in the field of fisheries development.

4. At its annual meeting, the Council shall designate one of the Directors as Chairman, who shall
hold office until the election of the next Chairman at the next annual meeting of the Council.

Article 6
POWERS OF COUNCIL

I.  The Council shall be the supreme organ of the Center and all the powers of the Center shall
be vested in the Council,

2. The Council may delegate to the Secretary-General any or all of its powers, except the powers:

i) to decide on the Plan of Operation and the Working Programme concerning the establishment
and the operation of the Departments of the Center;



ii) to adopt the annual programme and the annual budget of revenues and expenditures of the
Center;

iii} to approve the annual report on the operation of the Center;
iv) to admit new Members;
v) to appoint the Secretary-General and the Deputy Secretary-General;

vi) to appoint the Department Chiefs and the Deputy Department Chiefs;
vii) to approve agreements or arrangements referred to in Article 12 of this Agreement;
viii) to decide to receive assistance referred to in Article 13 of this Agreement;
ix) toadopt amendments of this Agreement in accordance with the provisions of Article 18; and

x) to decide on the manner in which the property and assets of the Center/shall be disposed of
in case of the abolishment of any department.

Article 7
PROCEDURE OF COUNCIL

1. The Council shall hold an annual meeting and such other meetings as may be decided by the
Council or called by the Secretary-General, A meeting of the Council shall be cafled by the Secretary-
General whenever requested by a majority of the Members. The inaugural meeting of the Council
shall be called by the Government of Thailand.

2. Each Director shall have one vote and, except as otherwise provided in this Agreement, all
matters before the Council shall be decided by a majority of the Members present and voting.

3. Notwithstanding paragraph 2 of this Article, the Plan of Operation and the Working Programme
referred to in Article 6 paragraph 2 i) and the manner of disposal referred to in Article 6 paragraph
2 x) of this Agreement shall be decided by an unanimous vote of the total number of the Directors
of the Council.

4. A quorum for any meeting of the Council shall be a majority of the Directors.

5. The Council may, by regulation, establish a procedure whereby the Chairman of the Councit
may, when the Jatter deems such action advisable, obtain a vote of the Directors on a specific question
without calling a meeting of the Council.

Article 8
COMPOSITION OF SECRETARIAT

1. The Secretariat shall consist of a Secretary-General, a Deputy Secretary-General and Secretariat
staff.

2. The term of office of the Secretary-General and the Deputy Secretary-General shall be two years
and they may be re-appointed.

3. The Secretary-General and the Deputy Secretary-General shall be concurrently the Chief and
the Deputy Chief of one of the Departments.

4, The Secretariat staff shall be appointed by the Secretary-General.

5. During the Secretary-General’s absence or inability to act or during any vacancy of oifice of the
Secretary-General, the Deputy Secretary-General shall act as Secretary-General.



Article 9
SECRETARY-GENERAL

1. The Secretary-General shall assist the Council, to which he shall be responsible, and, for this
purpose, shall in addition to the powers assigned to him expressly by this Agreement, exercise all the
powers delegated to him by the Council,

2, The Secretary-General shall represent the Center.

Article 10
DEPARTMENT

1. Each Department shall consist of a Department Chief, a Deputy Department Chief and Depart-
ment staff,

2.  The Department Chief shall be appointed by the Council upon the recommendation of the
government of the member country in whose territory the Department is located and the Deputy
Department Chief shall be appointed by the Council upon the recommendation of the government
of Japan.

3. The term of office of the Department Chief and the Deputy Department Chief shall be two
years and they may be re-appointed.

4, The Department staff shall be appointed by the Department Chief,

5. The Department Chief shall conduct the business of the Department in close consultation with
the Deputy Department Chief. During the Department Chief’s absence or inability to act or during
any vacancy of the office of the Department Chief, the Deputy Department Chief shall act as Depart-
ment Chief,

CHAPTER 1V
FINANCE

Article 11
FINANCE

The Members shall provide the Center, in accordance with their respective national laws and
regulations and within the limits of their respective annual budgetary appropriations, with an agreed
amount of money, movable and immovable property and services necessary for the establishment
and the operation of the Center.

CHAPTER V
RELATIONS WITH OTHER ORGANIZATIONS

Article 12
CO-OPERATION WITH OTHER ORGANIZATIONS

In order to fulfil its purpose, the Center may co-operate with governments and organizations
external to the Center as well as other international organizations and, for this purpose, may conclude
agreements or arrangements with those organizations.
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Article 13
ASSISTANCE FROM OTHER ORGANIZATIONS

The Center may, by a two-thirds majority vote of the total number of the Directors of the Coun-
cil, receive assistance from governments and organizations external to the Center as well as other
international organizations, provided that no condition contrary to the purpose of the Center is
attached to such assistance.

CHAPTER VI
FINAL PROVISIONS

Article 14
SIGNATURE

This Agreements shall remain open for signature by the governments of the countries referred
to in Article 3, paragraph 1 of this Agreement on or before 3 1st December, 1967.

Article 15
ENTRY INTO FORCE

1. This Agreement shall enter into force on the data on which at least three governments have
signed this Agreement,

2. For governments signing this Agreement subsequent to the entry into force of this Agreement,
it shall enter into force on the date of the signature by such governments.

3. For governments which have been admitted to membership in the Center in accordance with the
provisions of Article 3, paragraph 2 of this Agreement, it shall enter into force on the date of the
depasit of their instruments of accession with the Depositary Government of this Agreement.

4, The Depositary Government shall inform the governments of the countries referred to in Article
3, paragraph 1 of this Agreement of the entering into force of this Agreement according to the preced-
ing paragraphs of this Article,

Article 16
WITHDRAWAL

1. Any Member may withdraw from this Agreement at any time by written notification given to
the Secretary-General, who shall immediately inform the other Members of such notification.

2, Withdrawal by a Member shall become effective on the date specified in its notification but in
no event less than three months after the date on which the notification has been received by the
Secretary-General.

Article 17
TERM OF VALIDITY

This Agreement shall remain in force for ten years and thereafter until all the Members agree to
terminate it,



Article 18
AMENDMENT

Amendment to this Agreement may be proposed to the Council by any Member and shall only
be adopted by an unanimous vote of the total number of the Directors of the Council. Each Amend-
ment so adopted shall come into force for all the Members on the date on which it is accepted by all
the Members.

Article 19
DEPOSIT

The Original of this Agreement shall be deposited with the Government of Thailand, who shall
send certified copies thereof to the governments of the countries referred to in Article 3, paragraph 1
of this Agreement,

IN WITNESS WHEREOF the undersigned representatives being duly authorized thereto by their
respective governments, have signed the present Agreement.

DONE AT BANGKOK, in a single copy in the English language, this twenty-eighth day of De-
cember, one thousand nine hundred and sixty-seven.

FOR THE GOVERNMENT OF THE UNION OF BURMA:
FOR THE GOVERNMENT OF THE KINGDOM OF CAMBODIA:
FOR THE GOVERNMENT OF THE REPUBLIC OF INDONESIA:

FOR THE GOVERNMENT OF JAPAN:
M. SEKI

FOR THE GOVERNMENT OF THE KINGDOM OF LAOS:

FOR THE GOVERNMENT OF MALAYSIA:
SRI AKAR
January 26, 1968

FOR THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES:
F.E. MARCOS
January 16, 1968

FOR THE GOVERNMENT OF THE REPUBLIC OF SINGAPORE:
R.H. HO

FOR THE GOVERNMENT OF THE KINGDOM OF THAILAND:
P. SARASIN

FOR THE GOVERNMENT OF THE REPUBLIC OF VIET-NAM:
D. CHINH
Januvary 26, 1968
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PROTOCOL
AMENDING THE AGREEMENT ESTABLISHING
THE
SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER
SIGNED AT BANGKOK ON 28 DECEMBER 1967

The Government of Japan, the Government of the Republic of Singapore and the Government
of the Kingdom of Thailand.

Having noted that countries in the Southeast Asia are desirous of becoming parties to the Agree-
ment and.

Having considered that at present the proper Organ under the Agreement has not yet been set
up to deal with the matter, nevertheless the urgent desire of these countries should be complied
with.

Have agreed as follows:

Article 1

Article 14 of the Agreement Establishing the Southeast Asian Fisheries Devetopment Center
signed at Bangkok on 28 December 1967 shall be replaced by the following:

“Article 14
SIGNATURE

This Agreement shall remain open for signature by the Governments of the countries referred
to in Article 3, paragraph 1 of this Agreement until the inaugural meeting of the Council.”

Article II

This Protacol shall enter into force on its date of signature.

IN WITNESS WHEREOF the undersigned representatives being duly authorized thereto by their
respective governments, have signed the present Protocol.

DONE AT BANGKOK, in a single copy in the English language, this thirteenth day of January,
one thousand nine hundred and sixty-eight.

FOR THE GOVERNMENT OF JAPAN:
M. SEKI

FOR THE GOVERNMENT OF THE REPUBLIC OF SINGAPORE:
R.H. HO

FOR THE GOVERNMENT OF THE KINGDOM OF THAILAND:
P. SARASIN






SOUTHEAST ASIAN FISHERIES

DEVELOPMENT CENTER

ADMINISTRATIVE
AND

FINANCIAL REGURATIONS

1971
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ADMINISTRATIVE REGULATIONS
' FOR
THE SOUTHEAST ASIAN FISHERIES
DEVELOPMENT CENTER

REGULATION 1
Purpose and Scope
1. The Administrative Regulations and the Annexes thereto regulate the administration and set

forth the duties, obligations and privileges of all Departments of the South-east Asian Fisheries De-
velopment Center (hereinafter called the Center).

2. The Secretary-General, as the Chief Administrative Officer, shall authorize the Department
Chiefs to promulgate and enforce the Administrative Rules for each Department within the frame-
work of these Regulations and compatible with its organizational structure.

REGULATION 2
Organization of the Staff

1. The Staff of the Center shall consist of a Secretary-General, a Deputy Secretary-General, Secre-
tariat staff and Department Staff,

2. Each Department shall have a Department Chief, a Deputy Department Chief and Department
staff.

REGULATION 4
Leave
1. Al staff members shall be entitled during a year to leave in accordance with the Department

Chief’s ruling, Such leave shall include Vacation Leave, Medical Leave, Leave on Public Holidays,
Matemnity Leave, Leave of an Urgent Nature, etc.

2. It is the intention of the Department that every officer takes regularly the full vacation leave
for which he is eligible in the interests of efficiency as well as in the interests of the officer himself.

3. Any officer who is unable to report for duty on account of illness will ensure that:—
1) his immediate superior is informed accordingly;

2) a Medical Certificate exempting him from duty is obtained if medical treatment will necessi-
tate his absence from duty;

3) his official designation, department and residential address are clearly endorsed on the
reverse side of the certificate; and

4) such medical certificate is sent to his immediate superior on the same day it is issued.

REGULATION 5
Disciplinary Action

Failure to comply with any regulation may render an officer liable to disciplinary action.
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FINANCIAL REGULATIONS
FOR
THE SOUTHEAST ASIAN FISHERIES
DEVELOPMENT CENTER

REGULATION 1
Authority and Applicability

1. These Regulations shall govern the financial administration of the Southeast Asian Fisheries
Development Center (hereinafter called the Center).

2. The Secretary-General shall be responsible for the administration of these Regulations. The
Chief of each Department shall be responsible for the funds allocated to that Department, and may
exercise the powers delegated to him by the Secretary-General.

REGULATION 2
The Fiscal Year

The fiscal year of the Center shall be the calendar year January 1st to December 3 Ist inclusive.

REGULATION 3
The Budget

1. The Secretary-General shall prepare a Budget which shall contain particulars and explanations
for the following fiscal year, for consideration and approval by the Council. In the event that the
Council Meeting is not convened within the year preceding the fiscal year under review, such Budget
shall be prepared and circulated to ail Directors by the Secretary-General before 1st October of one
year for the following fiscal year. All Directoss shall be required to give their views and comments
before 1st November of the year. On receipt of such views and comments by the Directors, the
Secretary-General shall adhere to the majority decision on any issue. Where there is a conflict of views
on any issue, he shall seek the views of other Directors and accept the majority decision. If by Ist
December of the year, the Directors still have dissenting views and no majority decision is forthcoming
then the Secretary-General shall revert to the original proposal of the Budget for that particular issue.

2. The Budget of the Center, presented in United States dollars, shall comprise:
i) Sources of revenue, and
it} Expenditure

for the training and research Departments.

3. The Expenditure shall be divided into two parts:
i) Part I, which shall be the program of Action of the Center

and ii) Part I, which shall be for staff, administrative, and nonproject expenses,

4. Part 1 of the Expenditure shall be 2 commitment rather than an expenditure type Budget, i.e.
funds sufficient to make the entire estimated cost of a program shall be committed to finance the
program. Approval of the program of Action by the Councit shall constitute authorization of the
Department Chief to incur obligations and make payments for the implementation of the program.



5. Part II of the Expenditure shall be divided by subject of expenditure into Articles and Sub-
Articles as appropriate. Funds allocited for these purposes shall remain available only during the
fiscal year covered by the Budget in question. Any funds not expended in the fiscal year shall revert
to the Account of the Department. Approval by the Council shall constitute authorization to the
Department Chief to incure expenses and make payments for the purposes therein specified.

6. The Chief of each Department shall be the Authorizing Officer for that Department, i.e. he
shall have the authority to enter into some form of agreement for the supply of goods or services and
generally to spend money.

7. Transfers of funds from one Article to another Article, which should not exceed 20% of both
part T and part II of the Expenditure of each Department, shall be the responsibility of the Depart-
ment Chief. The Secretary-General shall be informed of the transfers.

REGULATION 4
Payment of Contributions of Members and Non-Members

1. The annual contributions from Members except host governments and the Japanese Government
shall be made in United States dollars, not later than March 31 of the current fiscal year.

REGULATION 9
Delegation of Authority

The Secretary-General and the Department Chiefs may delegate to any members of the staff,
his functions under these Regulations.

REGULATION 10
Amendment
). These Financial Regulations shall take effect upon approval by the Council. They may be
supplemented or amended by the Council whenever necessary.

2. If in the opinion of the Secretary-General, amendment to these Reguiations is required at a
time when it is not feasible to convene a session of the Council, such amendment may be effected
by his obtaining the consent in writing of a majority of the Directors.

REGULATION 11
Supplementary Rules

The Secretary-General shall authorize each Department Chief to provide for supplementary
Rules within the framework of these Regulations for the operation of each Department.

Printed at Kurusapha Ladprao Press by Nai Kamthon Sathirakul

13th July 1971
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