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IMPLEMENTING ARRANGEMENT

- DLDLE‘EV"""\?"‘ING ARRAW‘H‘NI‘ o T‘{F‘ TEIIHNICPL CDOPERATZLO\T
 BEIWEEN THE JAPAN INTERNATIONAL CDOPERATION DACENCY
' AND THE. PHILIPPINE PORDS AUTHORTTY FOR THE S'I‘UDY o
' 'I'E-IE DEVELDPMENT PROJECI‘ OF PORT OF IREN.E

BETWEEN

| JAPAN INTERNATIONAL COOPERATION AGENCY

| THE PHILIPPINE PORTS AUTHORITY

FEBRUARY 9,1981

R R '-"'Assistant Executwe Off:z.cer
Japanese Preh.mmary Smdy _ Philippine Ports Authority

Team . .. : o Republic of_ﬂxePhilipp;‘.nes o

Deputy Dlrector General i o
Fifth District Port Construct:.on B
Bureau

' .Mlmstry of Transport

) Japan
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by JICA in close oo'llaboration 'with PPA and other related agencies. |

Iz, prlementatlon of the Study
| ‘I‘he J'ICA shall prov:a.de teclm:.cal ccoperat:r.on tso PPA for the
:mp arentatlon of the S‘mdy of the Development Progect of the
Port of ‘xene. ' | S |
Y the Stady shall be mplementea in accordance with the
' _mnrk plan given in detail in the Scope of_ Work (Appendik_
l)'.._.. . s : :
2. T’ne Study shall be conducted :m accordance mth the
| _ s‘-ucty scher:'lule (A;Dendlx 2) fomﬂ.atcd on the basis of |

" the Scope of Work

III Dlspatch of Japanese Study Team
| The JICA shall at :Lts cwn o)qoenses, dlspatch the Jau:anaas‘=
study tea.m, in accordance w1th the schedule Immally agreed upon '
= by b.Oth JICA.and PPA,

Iv. 'I‘rammg of Phlllpplne Counterparts :
| ' 'Ihe JICA shall, at J.ts cwn expenses, ze_ce.'l.ve PhJ.lJ.ppJ.ne
- ’QQ | Govermment. personnel connectad w;Lth the study for -teclrmlcal
' trammg in. Japan in. acoordance mth the normal procedures under’
- ._r‘_'the (blcmbo Plan Teohn1al Cocparation Schaxe L

' _? 'Respons;bllltles of the Govermn.nt of t’ne Pmllppms I

1. 'I‘he Govemnent of the Phlllpp:.nes in accordance w:.th the
| No;.e Verbal exchanged bets-:een the Goverrment of th.e Ph:a.l:l.ppmes
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‘ _and Japan sha’ll'be. rESponsible for qeal.mg with claims whiéh

- Jay be brought by 'Chlrd pari..l.es acra.lnst m Japanesp study

. team menbers, - and shall hold them haxmless in Tespect of.

" clalm on llab:l.l.ltles arn.sa_ng in the c:ourse of or otherwise
coa'mected wzlth the dlscharge of the::.r dutles :z.n th~ mplemen-j _

tata.on of the S*mdy, e:xcept vinen smh cla:ms on llabllz.ta.es

arlse frcm the gross negln.gence or: wn.lful nn.soondwt of the

--above-rentlmed J_ndlv:z.duals. | Shomd any questmns ar.:.se in

c:onnectmn thh the forego:.ng, both Goverments shall :meed_

':'ately oonsult w:.th each other.

2. pea éﬁgli at its o exoensesprondethe Follouing:
| 'é) "_Counterpar‘ts of the Government: of the Phlllpp:tms neces-
S "sary for the Study. | | s |
b} Nece sary and latest data and mfomzatlon related 't:o
the Study.” R | |
g) " C:r:eaentlals or Identlf:.catlon (ID) cards to m menbers
- of the Study teah who shzll Be workJ.ng in the Phlhppm.s
v for the' execut.mn of the Study. _' N
: d) o .Sultable off:.ce space ‘with ccpy:.ng eqtnprent and secretanal
- services. _ o ' 0
_ e)._ Apnropr:.ate mmber of ve.hlcles m.th drlvers, and bcats

' w:.th boatmen

3. PPA shall make. the” necessaxy arrangenents for the follcmng

a) Secure perrm.ss:.on for entry mto th, nacessary studv areas
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b) . Suitable accmﬁro&aﬁims in the va.cnnty of the“smdy-exéa
T o) -Avallaba.llty of medical facilities. when needed but nedlcal__
o e:menses shall be. chargeable to JICA fmds alloted fcr the
E S‘t:u:‘iy.; - '
s 'Z:PPA shall neke the necessary ‘arrange’nents mth prcper agenc:.es
__‘_a)' 'Ib ensure the sa.fety oL the study team .. |
| b) To make appomments for v:Lsz.tmg the apprcprmte author::.ta.es.
lc‘) | _'To crcv:.de the ne_essary facn.llta.es to the Japanese study
| team:. for th.. rem:.ttances as: well as utllz.zatmn of funds |
'”:..m:coduced J.ntc J1e Phll:.pp:.nes from Japa,n in connecta.m
| ._Wl‘th the mplexrentatlcn of the St Lﬁy. _ |
| a - o em.npt the Jabenese st:t_dy t,ara members from taxes,
| 5 dueles, _fees and other chc.rges on machmery, equlpnent
| and cther mater:.als broaght mto t-he PhlllelDES for the
' o c:oné‘uct cf the Study

. e)To secure clearance .;.cr the relea.se of the phobogranm’

£} 'I‘o secure perrm.ss:.on for the use of. radlo camunlcatz.cn
‘ fac:Llltles, .mclualng tl:arﬁ%cewersand electro mstcurrents

__for the survey.-.

VI Study Schedule _ _ | _
'I“._ S“uﬁy W.'.Lll be executed in acccrdmce w:.th the attached

t’e‘r_ltatlve schedu.}.:e. (P»PPende 2y o

ﬁ__v;rz. Report
The Gover.rment oF Japan thrcugh JICA will prepare ani submt‘
;the reports to the Govezmrent of the Phlllppmes.
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" Appendix L.

~ Scope of Work

I. .OBJ‘:K‘:M"";'« TR

The Stt.dy :mtends to forrm;late a master plan for thF’ Port of
_Irene 'CO suppc:rt the s:n.gmfz_cant growth oL Regmn II, and to cover
_ port act-_wz.tles O.L the Port up to the year 2000 |
_- It a¢so prepares a shar‘--tem developnent plan of the Port for :
the permd to 1987 :an:ludlng its feasn.bll;:.ty study |

IT. OUILINE OF THE STUDY
~In oxdexr to achz_eve the czbjectlves ;rre_rﬁoned.akove‘, the Stu:iy
consists of two phases. . | | | |
'Ihesbudymphase-lwz.]_l covaramasterplan fo"t}L,Portof' h
Irene. ) : :
The Incepta_on Remort on & program of the smdy mll ba subm:.tted )
_ by the Study Team to the Govemrent o‘F the R,pubL‘Lc c)*c the Phll.‘l.pplnas
: at the f:..rst meetlng. "ter dlscussn.on between the Goverment and
- 'j:' .the Team on- :Lt, the Study Team will caxry out the F:Leld vaeys.
e . The Field Surveys o
| _ The Field Sm:veys W:Lll mclude the follmnng :Ltems
&) To review the avallable pert:inent reports and data, prova_ded :
by the Gcsvernrrent of the: R_publlc of the Phlllppmes :
| b) To review the potentxahtle.., and. progress of ‘.he develqp—

ment progecr.s in Reglon IT.

-23.-'—_ L



@

'- ..c‘3>'_

c) To reva.ew shlppmg and marine transportation. s

' -8 '.‘Do conflm m. presant status and cond:.t:mns of the Port

'of Irene e.nd 1ts adjacent ports. o

S @) o rev:z.e‘.: L.he ava.:.lablllty ana costs of mtcrlals, construe-

ion eqtupnent, and s‘ca.llful laborers for thu progect.

| Technlcal Invest:,t.gatlons for Na‘-ural CondJ.tJ_ons

The Study 'J:eam wz.ll car;y out Erechmcal mvesugat:.ons for

' Natural COndlth"lS, such as bor:.ng, ot test, somd:.ng, sedment

{ “"s==rpln.ng, mreover wave, t:.de, current anfi mmi observatmns when

necessary

"'I‘he Stu"y for a Master Pla.n

The stuches zrentloned alxﬁve wa.ll be smner:.zed in the .LOIT[\

.of the Prov:Ls:Lona.l report. ThlS report w:Lll be rev:'.ewed by the
. concerneﬂ gcsve.mnent autlwrltles of the Re'.:nubl_lc of th.,

- :_Phlllppmes. Based on the results of d:u.scussz.on on the Prov:L—
-.sn.onal Report, a master plan for the Port of Irene as a gm.de
___for ﬂle ord_rly d..velop*rent of the: port sziLl be shxhed.
The autline of the study will be sumitted in the fom of the

' ;Interzm R,,mort _The substan_,e of the report will be as follcws.

) Toforecasttrafflcthroughthepcartup'cot}eyear-

2000 for a naster plan a.nd rough trafflc through th., port

for a short——term d..velopment plan

L b) ’Ib set up Jxe lorrg—rem space recrm.rerent for port acta.v:.t:.es, _

e mclud.mg port related: mdustr:a.es, and to work: out the best

space allocatmn. S
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: ’I‘e establish the basic"a..""re:*cxer“en"- of ' &1&3 'facilities ’.=
and to plan tha frarre work of ’che port, such as allgmrent

:__oi? channels, basms, ple‘z:e-head lmes, and maan access to

the port area. _

__P‘“lase-2

The Study :f.n Phase-—Z w:.ll consmst of a: short-term port develop—

ment plan alr'ecz ac 1987 and 11:5 feasn.bn.llty study

Tha results of the Fleld Surveys, 'I‘ecl'mlcal Investlgata.ons for

 Natural Condltmns and the S’axdy for a Master Plan in Phase-l w:Lll

be conmci..red enough also in Ph..se—-2 The St:udym _}?hasej_z-wlll

cover ‘-He follomng items:

c)

@

o defa_ne the sknrt—tenn develop"nent plan based on the

e Jafflc progect:.cm and ‘the em.st:mg port fac:LlltJ.es.
.'”-b) "‘o carry out prelun__nary de51gn of port faca.l:n.tz.es for t‘ne
: short-term and to make' rough cost estlmt,s, ._nclu:img
'_necessary port eqtngrent, such as ca.rgo—handhng eam.gment,
_harbor cra_fts, .utlllty supply in port area,. nav:.ga\,:Lcm
‘aids, ete. | |
To carry out the econcm_c analyses of ’che port on t‘ne sm,rt _
' term port development plan ..

To rev*n ew and assess e}u.sta_ng tarlfr stn:cture, rates and

. the present status of the fmanc:.al pos:.tmn of the port

e)

Then to ca_rr_y ou*' the f:manc:.al analyses of the port on the :
'short“m developn‘ent pla.n
To work out outline of constructlcm mthod and tire schedule

on the short—tem develognent plan

.-72:_5_‘_



CIIT.L

K f)": ‘ 'To re‘.cm‘rend the. m51rable port orgam.zmtlon.

q) To study on environmental affalrs.:

_'f“ne results O.z_ the f~‘+u.3y w:r.ll be sxﬂ:xm.tted dn the form of

_ the dra_t I‘J.na.l &port, _whlch Wlll be discussed in the Republ:;.c '
) of thm Ph_.llppmes Base& on the vesults of dJ.SCLlSSZLQn, the '

short»-tam aavelcp:“ent plan w:.ll be fonmlatai in Japan in the

e form of the F_nal ILport, whlch w*all be sub:rm.tted to the Goverrr-

ment of the Renubllc of the Ph:.llpp:mes through JICA Marula _

off:.ce. o

 The Study is to be completed within eleven months aftér the

 commencenent of the Field Surveys, which will start in the earlier
part of the Japansse fiscal year 198l. The duration of the Field
_'Si'urVeys whlch arie-to' be céricied out by the'Govenment of Jamn'

;m.ll be about two months The Survey Team W:Lll cover fields as

follcms.‘_ TR TR

. Demanés. Forecast:.ng

| -:.Port and Harbour Plarm.ng

o "I'ec.‘rm:.cal Investlgat:.cms for ’\Tatlmal Cond:.tlons

._;__.Desz,gn and E:-'ecuta.on of Po*‘*- I‘ac_l:n.tles '
Dort. Management and Qper;aj:;pn_ _
S :Ecmomc Analys:.s | N
) | fFJ.nancz.al Analys:.s

- Euvizomental Affairs

—- 26~



J’ICA w:.ll nre;xre and submlt to the che.mnent of the mpubhc _

| - of the Pha_ln.ppmes m :collom.ng repo**ts :m Engllsh dur:mg the

| 3)
4
5

_course of the S“udy
-':il)
- 2)

Inoeptlon R..po**t (30 c:vples)

'Prov:Ls:Lonal Report (30 coples).
‘Interzm Remrt (30 coples)
'Dxart F:an.l Report (.>0 coples)

-Fmal Report (60_ copies)
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4 —(3) Record of Dist‘;ussi.o_n

" RPOORD OF DISCUSSION |

j.The under51gned conflrm that the contents 1n the documnnts
tached hareto rem:esent the conclus:.ons of the dlsc:us&cm
h»ldAbetween the Japunese prellnnnary Study Team for the B
devel-*nent project of the Port of Irens and the Phlllpplne
Ports Puthor:-.ty of the Govemment of the Republlc of the
- Phlllpp_nes on F‘ebnzary 9 LBl.

Manila, Februavy 9, 1981

MNGMDS DUMLAO, -4

¥ ™

: Hg;%f/\%
: ;A551stant Executive Offlcer

Japanese Prelmu.nary Study . Philippine Ports Authority '
‘Team: St “Republic.of the Philippines

_ Deguty D__rector General _
Fifth’ DJ.StrlCt Part Construct:x.on
Lo Bm%ml',
Muustry of Trarsport
WJapan :
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1

Coord.mmor
~'Part Planner,

: Managerrentf()oe-atlms E}@ert
' Engmeer of Natural Conditions

. Record of Discussion -

1. CoeRnr

Secdrifcy Considérations_

Durmg the fleld mves’c.lgatlon, necessary naasures for safe. . '_ |
mplemez tatmn of the sux:veys, w:nll be -taken by ’che govemmnt

'_of the Republlc of the Ph:.llppmes in ccnperatlon with loca;!

govermnents. Ry

The' Govemnan of the &pubhc of the Phlllppmes wa.ll assa.gn g

) elght staff as counterparts as follows

Fconomz.st .

F:manc:}.al Analyst '

B T

Invest:.gatmns .
Ehlg:.neer of. Por'_c-CQnstructi_qp o a1

L

| ;_Bas-;ic patg R

In: orde.r to ccmplete the stuﬁy in t:.me, PPA shall negotlate w:.th
" the agency for the quotatwn of the p}w.ograph whlch covem the _
" Port of Irene cnly, of EOPOGRAPHIC MAPPING PK)J‘EC" QF 'IEE CAGAYAN'
'W\ILEY conducte.d by JICA. | ' B

. Provzl.s:l.onal R_.port

' ) -__JICA wﬂ.l set th._ ecomc bas:.c da’f:a :Ln the: Prov:.smnal Report
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5.

s:ité-s'urvéy in Région 1

A Wlll qo to the sma ih the dtmatlon of the F:Leld Surveys.

PPA will maxe the necessary arrancr:mants for the sw.te—-survey

ment_onad above

; II. T“IE Fms S RPN

. 1 -

Of_fice |

Sultable offa.ce C‘pace vr._th copy_ng eqtu;gxr\ent and secretamal
sexvices necessary for the field sarveys and. acceptable for _
‘about ten persmnel shall be prov:.ded by ‘the Coverment of the
‘R_publs.c of the Phlllppmes for about two mnths ‘in Manlla

TranSportation

,'IWO vehlcles necessary for the fleld surveys shall be prov:med

by the Government of the Republ:.c of the Ph:u.llppmes in Ma:u.la

| ITI. TECHNICAL TNVESTIGATIONS FOR NATURAL CONDITIONS

1.

Abccxmb’datidns

y Acccwnodatlons necessar.y for th.. techm.cal mvestlgatlons for

L

' Tran_spc.:r‘r_.a't'ipn nedeésary for the technical invesi;igaticnis for

natm:al condlt.lons shall be prov:.ded by the Govexrment of the -

R_publlc of the Pml:.ppmas at Port Irene and its v1c1.n1ty for'
about 2 mnths

Transportation |

natural conditiops shall be provided by the Goverrment of the

- 31—



3 fkp'ubl:-‘,c of ‘.:he Philipnines as 'fo_llows:'

"_if:;)_

one m:l.cro-bus whlch accor‘odates 10 persons or mre.
three ']eens e '

3. 'Equipr;ent

_ Equ;xne t necessary for the tedmm.cal J.nvest.lgatmns for'natural g
o cmdltlons shall be prova.ded as follows e A

B
ii)
113)

1v)

WO boats

one pontoon

“tivo transits

“four transceivers =

o iv.f'm_"“rmé“pmm" M

_JICA shall recelve P}ullpp:me Government: personnel to transr.er ...ech-
_ 'no.;ogy :m fonra.ﬂat:».on of nesterplan and feasxbn.hty stuay for the
' ";jport a.s *‘ollows. ' ' g

- :L) about three personnel who have not been to Japan before.
ii). fora‘bou amonthmautmm . L . :
1ii) the subject of tralmx;g wn.ll be 1eft t:o JIC‘A
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4 —-4) Memorandum of Agreement
' MLMORANDUM oF ACREEMENT
BETWFEN
CTADP- & PPA

~ KNOW ALL MEN BY THESE PRESENTS:

This AGREEMENT entered 11t0 and- execuLed Lhie 9th day of;i“”i'
February, 1981 by and between f“-'-‘ - B ‘

_The PHILIPPINE PORTS' AUTHORITY,  created by virtue of PD 857, with
hrincipel‘offiee-at BuF. Condomlnlum, Aduanay Intramuros, Manlla,_i-"
represenred in this Agreement by its General Manager, E.S. BACLIG JR.

hereinafter: referred to as PPA;
ﬁ;rand._f"

The CAGAYAN INTEGRATED AGRICULTURAL DEVELOPMENT PROJECT created'by
v1rtue of PD 1189 with prlne1p31 office at the CIADP—PrOJect Office in
Tuguegarao, Cagayan represented Ao this Agreement by 1ts PrOJect Dlrec—

tor, ATTY. ALFONSO R, REYNO, ‘JR. herelnafter referred-to as CIADP,

"WITNESSETH:

WHEREAS; port development is included in the NationalTnfra-
:structure Progrem*df*the-government and considered-a vital‘broject in
the overall Development Program of the Cagayan Integrated: Agrlcultural.

Development Pro;ect

IWHEREAS a FEASTBILITY STUDY FOR THE DEVELOPMENT PROjECT.bFf:
"PORT IRFNE hereinafter referred to as the: PROJECT lS going to be
JOlntly underteken by the Study Team of the JAPAN INTERNATIONAL COOPEH
1RATION AGENCY hereinafter referred to as: JICA ‘and- the" Phlllpplne' '

Porte Authorlty pursuant to their Agreement;

WHEREAS the 1mplementation of - thé _PROJECT xalls for- the .
cooperationand part1c1pat10n of -CIADP, it belng created, among others,
~ "to monitor and evaluete;the;progress and- effects of profect jmple—

mentation in the project area and call on’thé appropriaté Ministry,

~33—.



"_Bureau, Office Agency, or other government instrumentality for assis-~

Lance in Lhe discharge of its dutles"

WHEREAS, it is the objectlve of . CIADP to’ gea1 Lhe PROJECT towards

ltS developmental thrusts,

‘ .WPEREAS' the CIADP and PPA are ‘in a p031tion to undertakc the
'“supervision and administration of the PROJFCT '

WHERLAS Lhe two foreg01ng 1nstitut10ns have mutually expressed

1nterest for the successful and efficient prosecutlon of the PROJECT

NOW THEREFORE for and in consideratlon of the above premises,

and ‘the mutual covenants herelnafter set forth the parties hereby.

,agree to_the follow1ng_terms ‘and condltlons.

The parties ‘gshall: 301ntly undertake the PROJECT w1th JICA
‘The parties shall extend exhaustlve support needed in ‘terms -
-Lof cooperation, admlnlstratlve, technlcal, and" coordlnatlon“.
'Egrequlrements of. the PROJECT. . _ ' _

fThe CIADP shall prov1de coordlnated support necessary with

_other 11ne agencies and ‘the prlvate sector in ‘terms of  their

cooperatlon and informatlon/data needed
The CIADP shall prov1de sufflclent offlce space for the :
JICA. Study Team to: be located at -the- CIADP Pro;ect Office

t.ln Tuguegarao, Cagayan.;r

-The PPA shall prOV1de major technlcal support to the PROJECT .-2

Elncluding information/data needed . relatlve to port act1v1t1es
~in- the Phlllppines, . ‘ _ . :
:The PPA and CIADP shall organlze a Task Force, an 1nter~

agency worklng group. ‘of CIADP . and PPA; Whose ‘ain. functlon

: is. £o; carry out- actual’ admlnlstratlon and management of- the
PROJECT :

. EThe Task Force shall be composed of two (2) subd1v131ons,

the - Steering Commlttee or Management Group. and the. Technical

‘Working Group.? The Steerlng Committee/ManagemenL Group shallt“;-
,Be-respopSibie”for-the;general adminlstration-and_supervlslon

'J_of.tbefPROJECT,and shall be“responsible-for policy-decision~. .

—-34~



9,

10,

making and ‘for operating guidelines. %ubsequently,_the Tech—
nical WOrking Group shall be. reqPonsible for the direct_

“ admlnistration and management of the PROJECT

.__The Task Force % SLeerlng Committee/ManagemenL Group shall be

composed of: the following.

1, :AtLy. Alfonso R _Reyno, Jr
CTADP Project Director
_Chairman B

'Z,VZRolando D.-Gooaaies
AGM . PRA
Membel - .-

3."Atty Carole Y, Qu1rolglco .
- 'Chief, CIADP-MLO

.Member-.

The Task Foice's Technlcal Group shall be: composed of the -

_ follow1ng

1 Project Manager to be 3851gned by CIADP
2 PlOJeCt Coordlnator Lo’ be a351gned by ‘CTADP
307 Progect Englneers to ‘be 3331gned by PPA
4. _Economlsts to be a531gned by CIADP
.5. :Researchers to-be a551gned by CIADP _
:6;.:Pr03ect Audltor to be asgigned. by CIADP
Thls AGREEMENI shall take effect upon | the executlon and

. 51gn1ng hereof by both PARTIES and’ remaln in. force and. in
.effect unt11 such time. that both partles have. completed
'the stlpulated obllgat1ons on this’ AGREEMENT Any change or
. modlflcatlon 1n agreement shall be: sub;ect to mutual consent

of both partles
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SN WITNESG WHERLOF the parties have these preseuts affixed their
. respective signatures on this 9th day of February 1981.

CAGAYAN: INTEGRATED AGRICULTURAL

DEVELOPMENT PROJECT (CIADP)

- CIADP-Project Office :
Tuguegarao, Cagayan.

By:

ATTY. ALFONSO R. REYNO, JR.
~ Project Director

" PHILIPPINE PORTS AUTHORITY
“RBUE Condominium, Aduana
_ Intramuros, Manila

'_'By:

E.S.  BACLTIG, JR.

General Manager

W 1 T N E S5 E S
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4 *‘(5) Projec { Profile

PROJECT PROFILE

. Title and Location: PORT OF IRENE (CASAMBALANGAN), éagayan )

- Description:

a)'nExisring Faoilities
~ 80 1.m. Rock Causeﬁay
- 12 x 36m’ Approach '
ij‘Proposed Fac111t1es'
- :Construofion of 380 L.M. rook bulkhead
- Reelamanion of about 36 2 has. of back—up area
- Constructlon of 8670 sq m. R C. wharf exten51on
- ‘Constructlon of 10m x 10m sub- offlce ‘
- Constructlon of 9600 sq.m, tran51t shed and
2800 sq.m. contalner frelght statlon
- Asphalt surfac1ng of 102,000 sq.m. area
- Pr0v151on of aux111ary works, d. e., roads, warehouses,

amenlty block dralnage, llghtlng and fenc1ng

Justification:

_ The Port of Irene is the alternate site of'Aparri.Porr:which ':

is the present base port in the Cagayan,Valley :The deoision'to

_transfer porL actlvltles to the Port of Irene was due to the

geographlcal and technlcal 11m1tatlons of. the Aparrl Port :At

present only small vesqels can dock in this" port because of shallow

=waters, as forelgn vessels have to load and unload at anchorage

Because of thlS, Aparr1 Port experlence heav1ly 311tatlon problem

which would need heavy capltal outlay for malntenance dredglng..

On the other hand, the Port of Irene 1is situated within a cove

' :whlch makes 1t well protected from southerly w1nd However, it is

exposed to northerly winds, Entrance to the cove is wide enough

for all vessels.

Majority of .the cargoes handled_ar_Aparri_POrt are loge and

Lumber.and.petroleum produots.. In 1978 no foreignHVESsels called

'at:Aparri Port. This.maY'have-beenlcaueed by a longer turn-around
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time and_dqbblé:handling:ﬂﬁe ﬁd éHipside‘l0a&ingL: 1f this continues,
1t won't be 1éng before Shipé‘wﬁuld altbgether'stop'éélling at the
. Cagéyad'Vafléy area. This alone would‘céﬁse:a:éréaﬁ‘Set:béck'in the

'eCopomy_bf_thefregion.‘KBefbré*this happehs, the alternate sité'is

L rﬁtqmmended}fdr improvement to support the'deVelopment‘offthe‘Cagayan

'Valiéy fégioﬁ}

Cost:
The total cost of the projéct is estimated to be P118,400,000

" in local cﬁrfénéy and $7,00@,000 iﬁ'foreign éur}ency.

5. Status:

(P?dpbséd).=w
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4-;(& Questionnaires.

- QUESTTONNAIRES

January/February, 1981

The'Japanese Preliminary Study Team fox the Development Pquec; of,Port'Ireﬁe

Japan.lﬁtgxnatiéhal_Cbopé:aﬁion:Agenéy

. _'.3l9_



Questionnaire

Would you Submlt us publications or data on the following items?
.'The PubllcatiOnS shown in dppendix;)9~p11 are the ones we haVe already

gotten 1in Japan.

I. Social/Eébnomic Data
1. Present Sitdétion‘and'Forécasting
(1) Annual report/yearbook/statistlcs on national and regiénal (especially

Region I/II) economy and economic indlcators, such zu;() GNP

@ consumption @ populatlcn @ outputs of agrlculture (:, m1n1ng
.products @ mamufacturing prodUCtS,Cg transportatlon act1v1t1es ‘
(commodlty flow, modal.spllt of passenger and cargo trafflc, traffic.

'_vaiumes and numBér of'vehiéles and rolling stocks).
We already have "Phlllpplne statlstical yearbook (1979)"'

-'We want the natxonal data of the latest three years “and the reglonal

(Region 1/11) data,

(Z)IMatéfinis nf lntesf'nation#i/feginnél:(Reginn-I/II) énonnmic
:development plans/programs |
@ Investment schedule relating to the 1ndustr131 develonment
_:(ingluding ennrgy, wate;nresgnrces,.etc;)
‘@ﬁ.ﬁé#einpnent programé nf transnnrtnﬁion:féciiities'
(road, railways ﬁnits; aitpérts;'éfct)*
C) Maps of tranoportatlon fac111tles-(some asﬂ@)
We" already have "Five—year Phlllppine Development Plan, 1978-1982” -
'_and "Long term Phlllpplne Development ‘Plan up to the year 2000”‘
.We want the materlals relatlng to Reglon I/II espe01a11y, and sectoral.'

' development pians,jlf any;
- R ~ 40—~



2. Othér Reports/Publications/Maps

-‘C) Map of admihiétratibn ereas *(ﬁpqto;the_ﬁoet”basicEadministrétien'unit)
® Maps/Merihe Charté OEHLuzon g

.(§ lStudles/Reports on Ports/Transportation so far carried Out

: Port Tarlff Port management system and’ Port Regulat:ons

Ports development plan -

_3.‘Industrial:deyelopmeﬁf:Program:end‘its'Logagiep‘éropQSed _(in'Regioﬁ 1/11)

»

No

JType of Indﬁstties Productlon ScalejYear in Opération'Nama'of the site’
BT MT/y : == : ; _

',/;/ © (and ﬁlease'ﬁoint out ‘on the map) .

. Im. - Data/Informatlon of each port located in Reglon I/II
(1nc1ud1ng the data of Port Irene)

1;'Existing:po:tefacilities_
(1) Maps.
'1)'Layout‘df“existiﬁg po}tifacilitiée _
_ 2) Port plans in future .
(2)‘Ldteet deta of acebmodetions
:1) Depth, w1dth and length of channels and b351ns
2) Depth and conetructlon year of each berth -‘

'3) Area and other 1nformat10ns about transit sheds,_ware—hquees and "

open storage areas.
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:2.
3.
1¢h)

4) Type, capacity and manufacturing year of cargo handling equipment-

5) Types capacxty and some other major information of port

facillties not mentioned above T

Port tariff

.Port actiVities '

Calgo traffic (annual data for recent five years)
1) Cargo traffic by exportllmport by main routes and by commodlty

”ZI;Cargo trafflc by 1nward/outward (domestlc) by commodity

o “3)HCarg0 trafflc by commodity and by berth

"_ﬁjﬁCargo traff1c between ports and thelr hinLerlands, by mode and by

()

commodlty

-S)'Contalnerlzed cargo trafflc by export and import and by commodlty,

if any

Shlp arrlvals_ (for recent five years)

”-.Number by Shlp tonnage, by Shlp types, and by berth

(3

Port Congestion '(fot‘rccant,five yeers)

1 Average walting tlme of shlps o

_‘2) Worklng/Berthlng time of shlps S

_.3) Total stay period of ships

:.4) ‘Rate of berth occupancy of berth

B3

)

EXisting'end:Expected;portropereting_SyStem
Actiﬁitiesﬁof'loceted industries

1) Type of industries

2y Production scale S

.G)QFreight data (iffpoeeible;'ecCOrding_toﬁeach commodity)

'*742-1



,_-Note: 

‘1980 InvenLory of port facilities and serv1ces o

We=a1ree&y'have the'fclIDWinereﬁcrEe;
1978 PPA annual etatlrtical report e PPA :

i ?;,P’fe;x |

7 Phllipplne_ports_and_eh1pping el Phillpplne Shlps Agent s

Assoclation” Economlc Monitor _

T . ‘Date/Informaticn of.Pdrt Irene _(exclcding.the data meﬁfiohe& abpce).

1. Existing port facilities

(1) Layout and latest data of ex1st1ng nav1gat10nal ald facilltles,

communlcation system and utlllty fac111t1es

- (2) Structure of existing port facilicies,'ccmmunicatiqnlsyStem and -

utility facilities

2. Natural conditions

'LIST OF THE NEGESSARY INFORMATION ON THE NATURAL CONDITIONS

1. Heteorolcgicel conditions

i) Heather condltlons L

11) Wlnd data

B 111) Another speclal meteorologlcal phenomenon, such as cyclone

2. HYdrograbhicalfcocdi£i0n54f'

1) Wave data - : : _
1) T:Ldal range and tide level of HHWL, BWL, LWL, LLML
111) Current speed (longshore current and tydal current)
1v) L1ttoral drlft

v) Storm.tide
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3 .Ge°8fabhi65ircoud1cidns”’

".l)“Topographical map (inolﬁdlog hinterlande
ll})Records of subsoil 1nvestigat10ns -

liii) Data about earthquakes ‘ _
l&)TCoastal topograph10a1 map (Variation of coastal topography)
_v)fGraln 51ze distrlbutlon of - coastal material

' Vi) Coastal topographlcal map and geological map _

4. Rivée éof‘-ﬂi:'t'io'né' '

"5) bischarge
ii)- Water level L - P
' 111) Rate of sedlment transport (Volume of ‘dredged soil)

' o 1v) Water examlnatlon data

' -5;“-chérrcharacteristicriféﬁsr -

' “ﬁofe; We already have the following reports
. 1) Troplcal Cyclones (1975), (1977) i

e The Cllmate1001cal D1v1510n, Nagads, Pagasa
_ 2) Tlde and Current Tables Phlllpplnes, 1977 ....'
e Dept of Natlonal Defense, Bureau of Coast aﬁd_GeodetiC'

Survey
3;-3urrounding conditions -
'f(l);City Plan:orfLand-ﬂse‘Plan in.the vioinity:of Porrjlrehe“ -
. (2) Flahery actlvitles and flshery rlght at Port Irene a_l_lui_'_:,[.j:'a;'.=

;=:v1c1nity, 1f any

' (3)7Envaronmaatal factora”to be. considered about

. ;'44__




4, Daté/InfdrﬁatIoﬁ‘cf‘port?a&miniﬁffatibp‘and port-OQeratioﬁ-

(l) Organization and function of PMU and the numﬁer of per.éhné1§_ '
“din edch section concerning Port Irene_f 
,(?)lAnnual bﬁdget (income and expendlture) for recent flme yeafs
.(B)ITariff .
(4)'Re1ating governmént offlces and re]atlng enterﬁrlséé -
.(S)IProcedures to.uée ﬁéftl . R
(6).Map Ofapott:diéfrict;Ap&?ijffgiﬁg?aﬁ&fférf:aréA of‘P0rt;ifeﬂéﬁz\'.H
'S5, Cons;rﬁction:of porf facilipiés:
(1)'ihé_mepﬁbdlof:Consfrq@ﬁibn cost-estimatiqﬁ ip the Philippiﬁés:.
(2) Matérlals for constructlon of port fac111t1es -kstépés;-Sand,
| cement fuel, etc )l o o
_ 1)”$qpply1ng cpnd1t16n§ dfjméﬁefi;1§
" 2) “Cost of materials, and who determities them?
Sy s s dbdidncds ot aiteckals”
(3) Labor conéltlons.of.ﬁort constructlon?. )
1 Sﬁpply and: demand condltlon of coﬁstructloﬁ 1abors 1nrthe vicﬁnlty
of Port Irene | |
2)'Wageé'of constructionflasqrs in_ﬁhe ﬁiciﬁfty7df ?6ft Iréne;aaﬁﬁ.
;whd déte?mine$=tﬁem? |
'(4)'Coﬁétfuctiqﬁ.machiﬁery
:1)'Tﬁpé;-capaci£y and pumbér of wgfking:craftéiéuch:ésjdfedgérsjin
- the Phillpplnes ‘ 3

2) Type capac1ty, number and rental cost of constructlon machlnery

such,as bulldozers_in:;he vicigityhgf_Pgr; Ireng :_
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(5} Recent example of the cost to construct port facilities in the
vicinity, if any - |

oo

{1) WOuld you mention about the p0551bllity.of conteinerlzation An Reéien.'

| I/II espeelally at Port Irene? s

(Z)INOuld you-senriph sbogt thegrele ;fpsit'ifénefiﬁuaégiénfi/iréﬁ.

(3)-woelqiyee:submrr*usaany ether'ipformetioﬁefOr.Pert_Irene?

W Shippiﬁg
‘1. The present and expected comp051t10n of national merchant fleet by
shlp 51ze, ship type and ship aue.
2. Do shipping ageﬂts_Qr eonsigners[epnsignees here_anyrdissahisfactioﬁ
with the present cargo transportation systeﬁ,_especially in Regioﬁ I/11?

3. Shipping routes in the Philippines

1. Fxisting road facilities
(ij Maps'z
1) Plan of roads:.:

2y Layout of exlstlng road fac111tiesa
(2) Tatest aaca"’af" aaéasaa'at‘i?;;ﬁs_j R
1) Wldth 1eugth péfmissibleiweight, rété'af'paVemént and

construction year of edch route



3  2)fSite§,3¢apaéi§iés,;man§gers and construction year of fréight '
;.trUCE;térmiﬁals.z
3) Types? §apécitie§'aﬁdiéoﬁé'oqhef major iﬁfqrhatioms bffrpad'
-_'fagiiitiés.ndﬁ=méntiﬁnéd;ébbﬁé g
a'4)“Timé Ep;caffy:freiéhﬁ'by:eébﬁ'féﬁté ” :
© (3) Freight data
. g'Typeé and1volﬁme'ofEfreigﬁf'darfied'by ééch‘route.
(%) List 0fEchargés"
. 2.rdfhérsi o 3
.f deid_ydu-qdbﬁipSUSiany otﬁér infopﬁatidhs'fdr roads and trdck-q

terminals?
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