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IMPLEMENTING ARRANGEMENT
ON THE TECHNICAL GOOPERATION

BETHEEH

JAPAN IHTERNATIONAL COOPERATION AGENCY

AHD THE

PHILIPPINE 'PORTS AUTHORITY
FOR THE FEASIBILITY STUDY ON THE
MANILA SOUTH PORT REHABILITATION PROJECT
IN THE REPUBLIC OF THE PHILIPPINES

AGREED
BETWEEN

JAPAN TNTERNATIONAL COOPERATION AGENCY

ANXD

THE PHILIPPINE PORTS AUTEORITY

DATED:

RS
Hr. KOJT KOBUNE
Leaderv .
Japanese Preliminary Study
Team

Japan Internattonal
Cooperation Agency

DECEMBER 3, 1985

Hr. MAXINO 5. DUNLAO
Officer-In-Charge .
. The Philippine Ports

Authority
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III

A

INTRODUCTION

In response to the request of the deernmént of the Répub-_
l1ic of the Philippines (heteinafter referred to as "GOB"),
the Government of Japan (Rereinafter referred to as "GOJ")
has decided to conduct the feasibility study for the

MANILA SOUTH PORT REHABILITATION PROJECT (hereinafter
referred to as "the Study") and exchanged the Notés Verba-
les with GOP concerning the inplementdtion of the'Study.

"Japan International'Codﬁeratidn Agency (hereinafter

referred to as'UICA”) the official agency tesponsible for
the implementation of technical cOoperation programs of
GOJ, will undertake.the.Study,-in_aqcotdance with the

relevaat laws and regulatiqns itn force in Japan.

The Philippine Ports Auihofity of GOP (heféinéfter refarred
to as "PPA“j shdii act as counterpart agdncy to the Japanese
study team and also as'coordinaiing body in relation with
other governmental and non-governmental organizations

concerned for the smooth implementation u® the Study.

The present dqcument_conétitutésthe implementing arrange-
ment between JICA and PPA under the above-mentioned Notes

Verbales exchanged between the two governments,

OBJECTIVES OF TRE STUDY

The Stndy-aims at détermining the Optimum-OPerational use
and the developmeant of the existing piers and facilities
of the South Harbout of the Manila Port and defining the"

extent of rehabilitation/demolition required considering

the present condition_pf the pler structures and the

proposed development plan. ‘
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SCOPE OF THE STUDY -

Id orier to achié?e the objectives mentioned above, the

Study shall cover the following enumeration..

1.

Field Survey

a.

_3-

Natural Conditionr‘

- to review existing data on the following natural

lconditionsz

" soil condition
climatological coﬁdifibﬁ:'

" topolographic cdndiiion

lh&dfdgréﬁhié'ébﬁditidn
hydtological condition
siltation

" 0 0 00 0 o

0 carry out additional investigations as follows:

soll investigation

e ©

ftopographic Survey

o wave hlndcasting (Lf necessary)

Present situatfon of cargo flow within the area of

Mantla Port

Inspection of exiéting-éiér'struciﬂteé, and the

engineering and the functional evaluation of them

‘Review of Master Plan ) ‘
to review completed and on-going studies and plans,

in partiéular, the Master Plaan for the Port of

- Manila carried out in-197?-19?8. tn view of the

followings: _

- hinterland of the port

- volume ‘of traffic .

- functipné of each section ¢f the port
- land-use heatby the port

- alignment of access roads

/1//( - \,@,

~109-



Iv.

b, to prepare alternative operational layouts Lin the
South Harbour

Feasibility Study on the Rehabilitation Plan in the

.South Harbour:

a. to determine the structures which require tehahilita-
tion or demoilition;

Lb, to, project the trafflc volume for the South Harbour;

c. to define the detailed scupe of the plan including
¢0nstruction schedule.L

d. to curry out preliminary: designs and cost. estimation;

e. to recommend managemgnt,and_Qperational systems;

f. ‘to carry out ecunomié auaiysis; |

g. to carry out financial analysis.

STUDY SCHEDULE

The study, in ptlnciple,kwill be carried out ia accordance.

with the tentative schedule_attachéd;

RBPORTS
JICA shall prepare and sub-it to GOP the following repgrts

in English aad the metric systemnm.

1.

Inception Réporf {30 COpiés) _ _

This Tepoxt is to contailn the program of the Study with -
fts schedule and shall be submitted at the outset of

the. Study.

Interim Report (30 copies)

This teport {8 to contaian the outcomes regarding traffic
projection, the reviewed Master Plan, alternative opera-
tidnal'laybuts.at the South Harbour, results of the
field invetigations, findings concerning the engineering

A %
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V1.

soundness. of existing pler structures and recommen~
dations for rehabilfitation and demolition works., It
shall be submitted within 8 months after the submission
of Inceptioh Report;' - e

Draft Final Report (30 copies)
_This report is to contain all outcomes regarding the
revieved Master Plan and the rehabilitation plan It

shall be submitted within 3 months after the submission
of Interim Report. Upon the receipt of the Report, GOP
shall provide with its comments onthe Draft Final

Report withina 1 month.

Final Report (30 copies)

The final report shall be submitted within 2 months

after the receipt of the comments on the Draft Final
Report by GOP.

. UNDERTAKING: OF GOP

In aecerdance with the Notes Verbaies ,exchanged between GO0OJ

and GOP, GOP shall accord- privilege, immunities and other

benefits to the Japanegse study team and through the autho-

rities concerned, take necessary measures to facilitate

smooth conduct of the Study.

1.

GOP shall be responsible for dealing with ¢laims which

may be brought by the third parties agains the members
of the Japanese study team and shall hold them harmless
in respect of claims or liabilities arising in the
course of, or otherwiseiconnected witht he discharge of
tﬁeir duﬁies in the implementation of the Study, except
when such claims or liabilities a:ise.from the gross
negiigence or willful misconduct of the above-mentioned

membears.

{iﬁ}if | | A\ﬁ%cg%(
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PPA ahail; at its own expense, provide fhe Japanese

' study:team“uith:thé followings, 1f necessary, in coo-

peration with other ‘agéencies concerned:

a&. -

b.

¢.

Available data and information related to the Study;
Counterpart personnel‘ _
Suitahle of fice space with necessary offlce equip-

ment in Manilaj

'Credentials or 1dentif1cation cards to the members

of the Study team,
Appropriate number of vehicles with drlvers.

PPA shall make necessary arrangements with Other'30vern—

mental and non-<goveramental organizations cohcetned far

a.
k.

the. followings:

To seécure the safety of the Japanese study téam
To permit the me@bers of the Japanese study team to

enter, leave and sojourn in the Pﬁilippiﬁes‘fo:

rthe_duratiOn‘of their assignment therein. _
‘To exempt the members of the Jap#nede Study téém from

‘taxes, dutlies, fees and_cther ehargés on équibment;

machinery and other material brought into the Philip-
pines for the conduct of the Study. |
Toé exempt the members of the japanese study team from
tncome tax and charéés Of'any kind fimposed on or in
connection with the implementation of the Study,

To provide nécessary facilities to the Japanese study
team for remittance as well as utilization 6f the
funds fntroduced into thelPhilIﬁpines-ffoh'Jaﬁén in
connection with the i{mplementation of the Study;.
To secure permission for entry into private proper-
ties or restricted areas for the conduct of the

Study
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VIiI.

VIIT,

7

'g: To secure permisslon to take all data and ddcuments
‘(including photographs) related to the Study out of
ithg‘Phtlippines to ' Japan by the study team. :

1. 'To provide médical{setviées as needed and its expen-~
‘ses wiil be éhargééble on members of the Japanese

study teéam.

UNDERTAKING OF 609

In accordance with the Notes Verbales exchangdd between GOJ
and GOP G0J, through JICA, will take necessary measures for
the implementation of the Study:

1, To dispatch, at its own expense, éfudy teams to the

'Philippines,
2. To pursue technblogy transfer to the Philippine counter—

part personnel 1n the course of the Study;

CONSULTATION

JICA and PPA shall consult with each othef in respect OE-any

matter that may arige from or in connec¢®on with the Study.
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HINUTES OF MEETING

 The Japsnese Preliminary Study Tean for the
Manila'Soufhlﬂarbor‘Rehabilitatidh'Prbjeét'(hereina
after referred to as "the Study Team"), headed by
Mr. KOJI KOBUNE, Japan Internétional'Cobpefation
Agency, visited the Philippines from November 27 to
December 7, 4985. The Sfudy Team had a series of
discussions with the Philippine Ports Authority

hereinafter referred to as “PP&“).

This document sets forth the main issues dis-
cussed during the stay of the Study Team in the
Republic¢ of the Philippines.

Manila, Dgcember 3, 1985

A+ M

Mr. KOJI KOBUNE Mr. MAXIMO S. DUMLHO, JR.
Leader - Officer-in-Charge _
Japanese Preliminary Philippine Ports Authority
Study Tean

Japan International
Cooperation Agency
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PPA strongly'requested that the Draft Final
Report be submitted by the end of Narch, 1987,
and the Japanese Study Team promised to convey

the request to the Japanese Government.

The Japanese Study Tesm and PPA agreed that the

engineering inspeotion of existing.structures

should cover all the piers in the South Harbor
and the pier No. 8 through No. 16 in the North
Harbor, in order to give the fundamental infor-

mation for the review of the Master Plan.

At
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PROJECT TITLE : MANIL

PROJECT PROFILE

SOUTH HARBOR REHABILITATION

PROJECT (MSHRP)

PROJECT OBJECTIVE

1..

capabilities,

Tb,detérmine the extent of the damages of the piles and
deck and provide solutions to restore their

structural

‘7o determine the operational set-up of the South Harbor

in relation to the ultimate transfer of container traffic

t6 the ICT and the transfer of

PROJECT BACKGROUND

anchorage to the dockside.

handling of cargoes at the.

+

The Port of Manila is cbmprised of three distinct parts:
SOUTH HARBOR {south of the Pasig River) catering to international -
trade, NORTH HARBOR (nokrth of the Pasig River) for doméstic trade,

and the international Pbrt {w
tainerized intgrnationa trada,

Well aware of the operakiona

facilities, the Governm
establish the optimum 4
distinct parts over a p
Consequently. in 1977-79
was partially financed
of the Germany through

The Study has shown, am
South Harbor was hamper
land access had already
Howeveér, considering th
tion of the study, it i
findings, particularly

PROJECT DESCRIPTION

The subject project is
most important governme

est of pbrth Harbor) handling con-

11l problems due to the existing port
nt decided to have a Master Plan to
pvelopment of the facilities in the three
priod of fifteen (15) yedrs, beginning 1977,
) a Master Plan Study was undertaken which
Py the Government of the Federal Republic
Fhe Kreditanstalt fuer Wiederaufbau (KfW).

bng others, that the throughput of the
pd by inadequate storage area and that
reached a high degree of congestion,
e time that has elapsed since the comple-
5 déemed imperative to review the previous

=

For South Harbor.

Lhe South Harbor which is considered the

bt port of the Philippines.

There are
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five (5) finger piers on piles, éach having an average width

of 100 m. and a length of at least 250 m. Two rail-mounted
quay cranes are installed in one of the pier used for handling
contaxners. At the other piers, cargo is handled solely by
ship's gear or mobile ¢ranes. South Harbor is protected by

a shore-connected breakwater {west breakwater) and an offshore
breakwater {south breakwater) and 1n51de the sheltered zone are
fifteen (15) anchorages, '

Loading/unlcading of some cargoes are at present being done at
the anchorage Iin view of the inadequacy of facilities to handle
these cargoes on the dockside., On the other hand, “the Interna-
tional Container Terminal (ICT) is being developed to hapdle
purely foreign container traffic, Upon the full operation of
the ICT, it is exXpected that about 85% of the total container
traffic will be diverted to the ICT. Since containerized cargo
accounts to about 50% of the South Harbor traffic, the existing
facilities at this port will scon be under-utilized. There is
a need then to look inQO the transfer of anchorage activities
to the dock side. i

The project would thenlxnvolve the rehabilitation and/or re- .
orientation of the overt-all layout of South Harbor to achieve
better access to and frjom the port to avoid traffic congestion
and reorlentation of the various existing physical facilities.

PROJECT JUSTIFICATION

< -

The transfer of anchorage act1VLt1es to the dock side would
eliminate the double handling of cargoes. Presently, some of
these cargoes are loaded on trucks and then transferred to
barges aléng Pasig River ‘where it will ultlmately be loaded

to6 vessels at the anchorage. Such practice of 1oadlng/unload«
ing render port productiV1ty very low apart from maklng opera-.
tions more expensive,

It has also résulted into losses or damages of cargo. The
elimination or the mlnlleﬁthn of such double handling costs
and ship-ip-port costs brought about by the low productlvxty
would be the benefits to be derived in the transfer of opera-
tion from the anchorage to the dock sxde.

Likewise, since the international general cargo trade would
remain in the South Harbor after transferring the container
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trade to the Intarnatidnal. Port, this would also nocegssitate
the determination of an operational set-up wherein some piers
may have to be designaded as special piers to handle specific
products. It would fuﬂther'involve the possibility of con-

verting the existing container shore crane to be able to handle

heavy lifts like steel ‘bars and rolling stock.

With the envisioned chdnges, there is a need for a thorough
review of the Manila Master Plan in the light of its present
conditions, the matter ‘of handling present traffic, and the
further development of;the International Port. S

SCHEDULE OF IMPLEMENTATION —--ce—o—fmae e 1985-1986
PROJECT COST =~---o—mmmsmmecc oot $1.5M
SOURCES OF FUND ===—eecmmmmmeeo o e Grant/aid
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I. INTRODUCTION

.01

1.02

1.03

1.04

1.05

" TERMS OF RBFBRENCS
. FOR
FEASIBILITY STUDY
JHANILA SOUTE HARBOR
REHABILITATION PROJECT

South Harbor handles the foreign cargoe traffic for the Port
of Hanila. To date, the berths handle general cargo, some

steel producty snd containerizad tratflc. On the other

hand. ths anchorage handles }umber, steel products,.aome

bagged cargoes and bdulk.
A recent estudy on the Maatar Plan for the Port of Manila

shows that the condition of the existing pier structures

haie‘beenihh:gﬁd at varying degrees that reduiro eithér

téhabilitation_apd/or demoi#tiou. .
There is nt'pr;aent an on-going construction of the 7
International Containsr Terminal (ICT) Project which ia
expected to be fully operational by 1988. This terminal
will handle hy;th;t time around 85% of the foreiga
contaiﬁer traffic being handled now at South Harbor.

The Phiiippine.Ports Authority {PPA) envigiona the improve-
ment of the existing piers and facilitles of South Harbvor .
in the light of its present cohditions. the manner of
handling present tgei@ig and the on-going ICT Project.

For the proposed improvement of South Harbor, canaultancy
services will go needed to undertako 'Y feaaibility study.

In this caunecticn, ths Philippino Ports Authority haa

requested the Japanese Government for technical assistance.
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IX. “PRI

JECT osaecrxvas

.-‘

*

b \?hn onvllion 1mprov-nont tor-lonth'ﬁnrhor hll‘th.

tolloulng objcctivol. BUCRI PN H
1,1rhc Ppossible opctatlonal use and devalophent
of thc existlng plars and !aollltlta tnkinq
rlnto concidcrat&on th. pOl.ibLlLty of t:cna-
tcrrlnq aone handllng of cargocl from nnchoraq.
to.thc docksids, tho-ovcntualrtranstpr-of
contialnar trattié £§‘Ick-kpd tﬂo poqiibility
ét;déiﬁqnigipq_goao ﬁieri?zb;;ig!éinl-bgcra-
, . S Ty

tléht} purpose,,‘nnd EIPUR ;

1i!de cflne'tha uxtent of rohabilitation/dano-
liti n zoquired in vlew of the present condi-
,tiomc ot the pior ttructuros vi: anvis wi.\

uhaﬂeyer be the proposed doveIOpment.
A o .

T i R " g
IIx. 08580TIVES OF THE STUDY/GEHBRAL SCOPE OF SERVICES'

3.

t

In'consonancc with the objcctives of the pzoposed
Projnct, the objoctlvas ot Eha study in whlch
.coisulta;tl arae raquirad {a to deﬁ,{pint thc_
teahnical, !inanoial, 0perat15hal and economlc
faaslbillty 9! the lmprovnnone;g;oject.- Hlth_thin

in'V10H; the COnspltants shali determine the need,
2 bl “2 : _ . o
scopa, obératioﬁal use, tahahilitption of cxlnéinq
atructuros and the kiming o! 1nvaptmcnt in tha

inprovnmant o£ south Rarbor?v-xn rocomuonding any
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1V.

. DET

4.0

dav-lopncnh e;pneially in Ltltop.:&tlonnl use

ﬁu..hcepu\h‘ahall ba takan of.ldaptlng exiutlnq
' _ PN
fael lgie% and_ oquipaant.prcl-ntlx.1njnln.

xd‘scoLz OF, SERVICES

T

fhe bonsultantl shnll perform nll eoononie,
[ ) -\
financial nnd technlcal studian and nnalysac

necessaryl to attaln natlstncto:ily tho objoctLVOI

sE“Eha"s dy...lt ehall 1nc1uda brgnnizing and

superviahnq the execution of tinld and matetial
—

| dnutshggdtionn, tra!tic aurv-y-, sl ;:Irﬁii‘&b.
s, . -

" — : "\

veriticauion of the © e?ttnt&nf tho damaq-s ot the

pier strﬂcturss.

i . .
4.0?flThe'copa ltants shakl review and take into consi~

'deration'the results 6! various léuilcs which hava

l h .
been completed or are in proqress«that affccts the

davelopment of South Ha:bor. 'Thq.gtudlas-shall
be ca:gied oqt in consultation and cooperation
with the Philippine Ports Au;hori;f'aé the

Executing Agency for the Project and concerned

qovarnéant and private aqcndicl.-h'

4.43.{, The Study is envisionud to be dariied out in about;

10 montha and in -two stagea, excluding the gub=-

mlssibn of the final feanlbility report.

S Y BT

Stage 1 .

4.D4| This stage covers a period of (ive months, The

consﬁl&ants are expected to cétry'put in thias

stage the:investigation.of the ognditions of the
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existingipler struatures and ‘traffiec ptojectlonl.

In.dotall tho-uon-ultnnt lhall intcr-klla

.
,_n

1. *anoutiqnto tho:outhy the’ onqinntring soundnoss
ot tho oxlltinq plar: atruutur.-. An partloulnr.

2 * -

the cxtont of dnmagcl of ftnderlnq'lylto-, pilel

and’ tWo pler deoko.aman Others,

2. review avallable soil, climatoldqlcal, toPquaphic,
hydtOgraphic,‘hyd:ological,.liltation and drod-. ‘
ging rata and ca:ry out addltional 1nvaltlgations
Lf nocesaazy for feasiblity. study lavel.’

3. baaedion tho invostigations and. analyaas mada

% on thé exlstinq pler structures anqlno.ring

K conditlonl. reconmend whi%h- at:ucturcn raquire

! S

hk.hnbllitntion or deuolltion.

*

4.-'r¢vlou compl.tad/on-golnq studies oz plans, in
'partlcular, the Hadter Plnn tor the Port of
'Hanila carried out ‘in 1977 -78, that - will affect

——e—

thc voluma of tratfic to be passinq through

South- Harbor in the futura. : “LHNN\\‘\.

T “anttne thc_hgnterland of ths Port and estimatn

tha econemic pot;;:;;;;gﬁzihwwhiggfrland 1n;§npms

b

of pOpulatLOn, proauction and consumption.
6.'.detotn1ne the volume of traffic expected to éass
at Sﬁuéﬁ'karbOr catgqorlzad‘ihto imporE and
export t:affic,;typ; of major Egmmoditiqg; node
- of handling, and whage be;nq'anﬁ to be handled
(p.g.,lat dockside or anchorage) .

7. projection of traffic for South Harbor shall
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be done‘on -a.ysarly basis for .a periocd.of

cow 4

- _ ) -
30 ypars and every five ‘years thereafter
l .

atat}lng at !965 to 2000 taking 4into conlg&a—

rati n plans llko-the fnfcfnntlonal Contatnaer

Terminal (ICT) to handli !nrelqn containor

traffid und planz of Hational.rood Authority
I ]

to h?ndla grain trn!fic.

"

8. prop re altarnablve Qpcrntlonal'layodt tﬁnu

: 'QOULT handle the expeetnd (EEEE)c taklng lnto

consideration the, txistinq !ncllitiel at south
. . ! A
. Harbor. . _"p ot ;2

9,: prepare Interim Roportl ralakinq to thc tindingt

of: Staga I as tolloul: W

rd

. Traf!lo projections and alternative gggr;-

. ;u,.
. :

';ﬁp.tﬂgndlflnyque ‘to include thc abova :tquitgd
infat el »

5l . . ——
e detalls-and reconnend thé layout to be
o ﬁﬁ, adapted.-to be:submitted co PPA. £&r. raview

"qns nonth helérs the end of Stage L. ; 3

I bg..Josultl of the.fiald 1nvestigations and .find-

e

SE@qQ.II : : . o e

}uqs as to the enginenrinq soundnass ot_

1xist1ng plex stxucnurea and recommendations
ﬁor rahabilltatloh_and Qqﬂo}ition:workn,s1£,
x . | |

i

equired, to be. submitted at the end of .this
. -.__: Ct ' . . - . . v s -
qtage, TTITT T e

i T
4.p5| This stage relates to the. preparjtion of the faasi-

.

'blilty':tudy.brOp-r for a peripd of 5 months. . In

'] ) _'
thi{s stagle, the_ consultants shall take into account
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the 00mmontl o: PPA and tht Bank on the rtsulcs nf

Stago'tg

\.
Acoardinqu, the oonuultuntu -hall intc:-

>

T 0 .- R

alis, C e e D T

3...

2,

+ E
i.“ Y
id

reflnp, trat!iu projaotionl ba:ad on- commentt ot

20 I ERTR

.P?A_amd aank.f" S o o LAY

. baeed{ on the traffiec pfbjaétioh'and e-pgciélly

on thP traffic that coﬁlé poesibly be divertei
from ;nchdgpgq to hoék;}do-hgndlipg and the
adoﬁfhd layéﬁt, define the detailod scope of
-the pkoject lncludinq additional container

cargo handllng equipmcnt as necesaary.

CEEe e - - .
P

|dqta:p1ne tho design volum- of carqo {Phlse 1)

taking' lnto account study and conltrnction
perioL rate of. qrouth of traf!io and : the

capathy of oxisting facilitios.

[ g

4.'|prepara preliminary cng{qeerlpq-dasiqns and

5.

plans|, giving idequaée.gnkorgition on altarnative
dagigng considered and-the Ba;ls ok }ecémmenaing

—~

- the proposed dealgn.

~prepare cost estimates based en- currant pricas

T .

ufomu he grOpose£:E:§IInnmgQ§. giving estimatqd

. . . i{.
‘quantities of work anludlnq,aﬂequata.data;lg

regarding the Sasiq of such quantities and rates.

6.+ cost sstimates shall be brokep:down into.forsign

and-lscal cost com?onents_ind@cating sgpar;tely

where| relsvant contingency allowances for phy-

sicall and price escalations opnsidered necessary
by thh oonsultants.'_reroign posts shall = fur-

1

thar Le brokan'into:ditecﬁ.nnd indirect poétl.
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[E)

8,

9.

io.

nN..

antlnataa ‘ahall be . preparod to ‘& deqree oL

accu acy of about +4 15\"lhd the dnt.rnlhtd

tlmqu of invcltmnnt. o "

rocemm.nd hanagom.nt and oporatlonal ntp-otl

& ensure. ettaatlve utitization ot the proposed

dev.10pment taklnq into c0nsidcration the

present nystem at sSoutkh Harbor. o i

'3n order to datermlne whether thn recommanded

p:oject is economically viable, the consultant

.shallgcarty out a detafled cdnt-banetit analxsos

-; .
‘and cnlculate ecénomic returns'tcr the project

—h - - .

hsinqiuoxldWLde acccptad criterion/crlteria lika

?et Ptuaont Valua (HPV} and Intarnal Rate ot

Raturh (IRR) lncluding appropriatn lensltivity

hnaly is. ~ _—
'; quaTltaﬁlye analysis of economic benefits

expected to ‘arise from the proposed proiect but

[

. which e@nnét be quantified will also be required,

the ¢qnsultant shall also determine the viability

-m—oihthe projoct from the viewpolnt of ppa taking

13,

13,

LT,

into_ écount prqunz:kggzgqgi‘?ya;qes and recon-
ménd ;rprgad chanﬁjg in the pq;t_éﬁarge; it-th;
projedt is found not tinagciall;_feasible.r'
analysis to datarmlne the feasibility of the
'grojact shall be carried out £or not- less than

20 years,

-

-jn"hddltion to the above, the oansultants are

expect@d to cona'out with a rpapommendation in
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broad, outlino thc diraction ot dovalbpmont lt

|k111 to bc anulz.d to aoot th- tru!flc aftnr
'Phalcll up to year 2000,

V.  sushyssion of a%ponTS/oocuHehTs

i
5.01° The cousultantu are requirad to, submit :eports/
' L
d0cumonts to PPA and ‘the Bank,’ and an £ollown,
R e Y

'amonq oters o APL g,;i -

.1hf-Hanth1y Progrcss aeportifé"wizhtn'tha 10th day

.'ot the tollowinq mo;th.
ﬁ;;alnterim Reports’ .
“Ta.f-Tfaffic ?rSj;otlon
"{i.-»lnvestigation of Existinq Pior Structur.n
Ebrfft rinal reasibility Study ﬂqport - at, thn

/

1

‘jlnd cf Stage II. :;' . )
I Final. rcllibility Report - wi®hin two months
]

i aften submission of Draft Pjnal'Report;

VI. EXPERTS TO BE BROVIDED
6.01 _?h§ following minimum experts are to be provided
- Pronct Hanage:_".:’

- Port |[Engineer

= | Strudtural 'Engineer

- : Econdmist - _fi
= ! So0lls|Engineer

= port|Operations Specialist
~—_Financial Analyst

[T,

i
i ~——
I
P
0

Estinator
-f Elecérical/Mechanical Engineer
i
- Architect
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Vi

RBSFOPSIBILITIES or THE CLIEHT FOR THE STUDY

7. d |PPh is to provide tha £olloging faailitiea Aduring

7,02

7.03 |

D. . . H
1 i

the-conduct.of consultancy;aaruicpaﬁinghhe;Philiﬁ
pplnes, namely,
1§; Necesaary Drazting Equipment

7'.

- - b

2. ,offica' paca required for the Studyiincluding

J

_offlce furnituras.u'

The!government shall shoulder the local currency

i

_requirement of the project to be admlnistared by

.PPA?id accprdancg with;theiaqreed groject budqet.

Experienced personnel‘gxum.Pﬁh-ané'ffcm.thur
9 - Coaoat 4 R O
government agenciés-if necessary:shall be:assgned
I . ‘. ‘ [} '. °
to the.Projqct.
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QUESTIONNAIRE

Nov., 1985

Japanese Preliminary Survey Team
on

The Manila South Harbour Rehabilitation Project

Japan International Cooperation Agency
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L. GENERAL

1. The preliminary study team would like to obtain general
informations on the followings;
(1) The relation between this rehabilitation study of
South Harbour and the Master Plan {1977-1978)
(2) ConstrUCtion schedule of 1CT (International Container
. Terminal) .
{3) Area of plan
1) Master Plan (1977-1478)
2) Rehabilitation Plan OF South Harbour
(4) Target year
1) Mascer Plan {1977-1978)
2) Rehabilitation Plan of South Harbour
(5) Priority of urgent problems in Manila Port
container trade
geneéral carge trade
bulk trade
handiing at anchorage
shortage of back up area
access road

(6) Road Plan including Route-10

2. We would like to have your ideas on the development

policy of Manila Pore.
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11, INFORMATION AND DATA ON MANILA PORT

L, The data and the information of the ftems listed on separate
" sheets of paper will be necessary for the study on the Manila
South Port Rehabilitation Project. It 1s, thus, one of the
tasks for the preliminary survey team to get outlines of the
main items and know the availability of these data during

our stay in the Philippines.

2. The team would like to inquire your opinion on a demand for
a field survey on a cargo flow in the light of present

sitvation of Manila Port.

L1II. OTHERS

1. Please indicate, if possible at this time, who will be the
counterparts of the Philipplnes side for the Japanese full
scale study team. _ _

2. PléaSe show us, if available, the réports concerning Manila

Port.
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8 PPABMEKERTR
(ilifh : PPA Annual Report 1984)

Statistical
Tables

TABLE NO. 1 CARGO TONNAGE BY PORT MANAGEMENT UNITS

. PORYT _ 1984 . : - 1983
MANAGEMENT CARGO TONNAGE _ CARGO TONNAGE -
TUNIT TOTAL . [DOMESTIC | FOREIGN | - TOTAL | COMESTIC | FOREIGN
| Manila 20587836 (10854813 | 9733013 [23459012| 11630405 [11828607
Cagayan de 010 10485558 | 1854977 | 86305631 | 8700340 1909612 | 6881328
Batangas 8822168 | 3138720 | 5683448 | 8735995| 3328939 | 5407456
Cebu ' 6477889 5700165 | 727724 | 6134266| 5075254 | 1059002
Noito | 4207941 3351575 | 646366 | 4545206| 3391925 | 11563281
Davao 3150962 | 1989397 | 1161565 | 3325193 1807403 | 1517790
thigan 1978452 | 1327855 ] 650597 | 2447200| 1538844 | 908446
Zamboanga 12798871 1235214 44673 | 19635| 1473852 | 490063
Surigao 984188 | 7899841 124204 | 1661109 20373 | 731736
San Fernando 961400 539585 421815 | 1322149] 3543338 778811
Tacloban 1183148 | 1164201 23948 | 1250160] 987198 | 2626862
General Santos 1032774 771771 261003 1132362| 818114 | 314254
Dumaguete 783000 | 564244 | 218756 | (963676 665658| 298018
tegspi 624952 | 565193 59759 | 7683 664347 103973
Maszo 740002 | 516215 223787 | 797385| s682240| 215145
Puerto Princesa 453828 | 153761 | 300067 | 733271|. 249187 | 484084
Polloc _ 495841 | 432659 63182 | 642691| 498812 43879
frene 318254 ] 216453 ) 101807 | 387438 = 238276 | 149162
Solo 180892 180892 0| 226481 22648t 0
TOTAL 64844023 | 35347734 | 20496289 169186855 36550268 | 32627597
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TABLE NO. 2 PASSENGER STATISTICS BY PORT MANAGEMENT UNITS

1983

POAT 1984 _ . N

MANAGEMENT PAS3ENGER TRAFFIC PASSENGER TRAFFIC
UNIT TOTAL CISEMBARLED EMALRKED TOTAL OISEMBARKED TMIARKED
[Manita - 3493485 | 17584011 1735084 | 2881477 | 1460938 | 1420489 |
Cagayan de Oro 701341 | 352323 | 349018 | 778643 | 358426 | 422218
. Batangas 1539263 | 839458 | 699805 | 054556 | 539491 | . 415065
Cebu’ 4225826 | 2110512 |- 2115314 | 5259861 | 2532070 | 2727791
tloito 1526649 | 790258 | 736393 { 1822116 | 940269 | 881856
‘Davso 155038 | 79779 75259 | 200164 ' 91444 | 108720
lligan 468229 { 221800 | 246429 | 476813 = 221504 | 255308
Zamboangs 1603376 | 842563 | 760813 | 1810424 © 988366 | 822058
Surigao 362012 | 181532 | 180480 | 425620 . 211895 | 213025
San Femando .0 ol. . o} . 0 0 0
Tacloban 1000613 | 558526 | 532087 | 1230380 ; 630818 |. 599564
General Santos 103310 | 47300) 56010 | 36003 | 62884 | 73119
Dumaguete 041865 | 518917} 422948 | 3134031 | 59474 | 536557
Legaspi 320386 | 168528 | 151858 | 339198 | 172912 | 166286
Masao 366149 | 176553 | 189596 | 473054 | 203812 | 269242
Puerto Princess 59837 20155 | 20682 70254 | 29974 40280
Polloc 213628 | 123196 00433 | 240339 133596 | 106743
lrene 0o o ol o 0 0
- Jolo 606426 | 348966 |. 347460 :] 654356 | 350245) 304113
TOTAL 17867434 | 8147767 | 8719667 Eaaenss 9524155 | 9363333
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) TABLG NO. 3 SHIPPING DATA 8Y PORT MANAGEMENT UNITS

PORT MANAGEMENT NUMBER OF VESSELS AVERAGE G.R.T.

uNaT 1934 1983 1584 1923

(WaniLA - 13992 15410 731 2607 |
CAGAYAN DE QRO A0 ms 1903 2331
BATANGAS 10584 10M3 985 994
CESY ' 2141 25512 624 649
(LOILo - ' . 1682y 18353 501 48}
DAVAO b 786 1410 o] 3235
{LIGAN _ 3510 360 235 1395

ZAMBOARGA L 11007 12245 91 646 -
SURIGAD 5392 1143 91 404
‘SAN FERNANDO . 454 0wy | 209 31
TACLOBAN - 6420 5637 s a3
GENERAL SANTOS 1677 1164 2161 paiz.]
DUMAGUETE 9791 11144 )] rl])
LEGASL - - 4943 5691 239 %5
MASAQ : 1925 2089 1158 132
PUEATO PRINCESA 1145 17 a7 430
POLLOC 3365 4514 - M9 02
IRENE ) 3d 443 89 2056

oL © 8509 6275 150 Toisy
TOTAL - 125128 13961 8N 57

TABLE NO. 4. CONTAINER TRAFFIC, PORT OF MANILA

SOUTH HARBOR T CORTANE - NORTH HARBCR
PARTICULARS (Foraign) TERMNAL 1Fom e [Demastic)
1584 "1583 1984 1983 1984 1533
1. Cargo Theoughout ima) | 4934787 sosE219 | 912415 § oo5887 | 6131080 1200120 ¢
Conttinerized Cargo 971082 | tat1r27 | 902682 § 90195 | TMa1d | M2uies
towa-d s2ca57 | 953897 | 602508 [ 752670 | 1632604 | 15573¢0
Quiward 345208 | - 357440 | 20074 | 218925 | wicsee | 1askze
Non-Centsinerized Cargo | 2983725 § 374s092 | 8233 | 25072 '334_5331 INIgEIR
taward fanzer0 | omeara |osrss | 2eze2’| 2215479 | 23sries
 Qutward _ 182555 | soere | o a0 | natan | raazeer
M. No.of Containers (TEY) 125280 | 159092 | 111085 | 133309 23558 | 207280
e 58723 ss516 | 571160 | sen1z | massz ] 1w
Empry 12107 asm | s 4D s1e2 16817
Loxded 58016 ganpg | 41983 | e1097 | romres 111203
Ouitward 58517 mif 53225 |. 6ng2 $21001 134390
Empty 201 28389 | wsh1 | 23787 20599 11513
Losdde 41 aross | aaena | asses | iostor | 122809
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TABLE NO. 5 CONTAINERIZED CARGO

1984
NAME OF GRANOD| DOMESTIC -~ - ' FOREI!GN
PORT TOTAL | TOTAL |iNWARD |JOUTWARD TOTAL| IMPORY | EXPORT
PORT OF MANILA | $24%27¢ : o
South Harbor 971062 971062 | 626857 | 345205
Mia. Inti. Cont. T ' o
Terminat 003682 - ; _ 903682 | 602508 | 301174

North Harbor 3384113| 3384113 | 1682604 | 1701809 .

Private Port 5413 ‘ : 5413 | - 3579 1834
CEBU 567701 498768 | 320928 | 177830 68943 | 41900 | 27043
oo 170345 170345 98993 71352 e
CAGAYAN DE ORO|} - ' _ : '

8ate Port 278467 278467 | 142107 | 136360 - :

Private Port 66921] ) _ o 66921 8464 58457
DAVAQ 672489 665760 | 315696 | 350064 | - 6728 3825 2904
ILIGAN : o _ L ‘

Base Port - 60629 60096 | 21877 38219 533 4 174 359

Ozamis “113246] 113248 55849 57397
SURIGAO | 17084 17084 11164 5920
GENERAL SANTOS | 258580| 258580 77430 | 183150
DUMAGUETE 24438 24438 15735 8703
LEGASPI _ _ ) o
 Tabaco 30035 30035 19785 10250
MASAQ ‘ : .

Nasipit . 19845 19845 14246 | . 5599
PUERTO PRINCESA | . 32444 32444 17644, 14800
POLLOC - 119247| 19247 | 52692 | 66555

TOTAL 1695741 5672458 |2848750 | 2825708 {2023283 |1286307 | 736076
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#F£ - HEATIEC R
PHILIPPINE PORTS AUTHORITY

"COMPARATIVE CONSOLlDATEO STATEMENT OF REVENUE AND EXPENSES
©Féethe Years Ended Deoember 31, 1234 and 1383

. R Increase
fAevenue from Open(ior_\s 1924 1633 {Decresse)

Berthing Charges P 4592042373 P 2225208537 P 18.668,333.36

Anchorage Fees 1012321593 2.601,602.32 7.558313.03

Wharlags Dues 181,535637.31  175004.632 20 £,441,935.6%
Storace Chatges 26.719.361.52 MN7eBAIY (139552319

" Arrastre lacome - §5.820.063.52 64,444 204 .35 1.475 899,16

Port Usage Fee %7.635.287.07 21,805,982 64 5,839,304 43

Lay-up Fre 1,5£9.053.62 1,219.442.62 2712.611.00
Harbor Fae 13,250.937.13 1895252299 14208 46423 .
"Other locame 31,271.46369 25.683,502.15, 608295154

Fund Masagement Income 53 899, 409.98 36.890,080.76 21,919,340.22

Tétal Revenue PS03.332.615.00  P428,126.95053 P 75,205.654.47

Less: Operating Expeases (Notz d)
Personat Serdces:

$ataries & Wages P 3154366732 P 2,748,157.46 -
Social Security Premium 4,158,355.27 4,19551352 { 18,158.25)
Nianpowerd Development 4209839 60233156 | 560.233.17)
Prafessional Fees 156,75300Q 15748340 { 720.40)
Other Staif Benefits 24.222,159.72 ©2,206,345.21 201581450
Ma-menance & Opeta:mg Expc-nses :

Repairs & Maidtenance {Note®)  41.837,515.33 19,740.814.41 22,097,010.92
Supplies & Materialy . 1.916,148.44 1.873.770.83 36,371.51
Fuel, Ol & Lubricant 174324649 £53.210.H1 1,154,036.23
tight, Power & Water 4,625,824.87 3.747.645.77 818,173.10
Reat 1736.318.88 3339.321.26 | 396.992.62
Travelting 1,050,188 87 1,663.45897 { 61327000
Security Services 385311211 4430,56495 [ 4566.792.84%)
Representation 483,567.90 492,7402% | 8,182.31)
Communication Services 932,368.85 761,319.89 1504895
Athletics - _ . 51,400.00 18006334 {  128.663.34}
Taxes, Licenses & Fees 15.512,695.32 128416166/ ' 246i6078.75
Insuranée . 8,265,385.56 1,982 841.65 6.282,54300
Adveitising & Promation 760600 180,162.75 {  172.55675)
Qonation & Contribution 5,000.00 - ' 5,000.00
Barik Charges . B.161.34 561906 3,142.28
Miscellareous 1,372.683.57 159961119  {  22692162}
Auditing Seivices 3,497,044.02 3,223477.44 257.566.58
Mesting & Conferences 2713,148.05 39995540 {  3120,30735)
Medical Expenses 105,048.65 15201134 | 41,022.69)
Interest on Loans - 80,42062536  { 80,920,525.36)
Depiaciation Expenses 88.947,969.51 18,534.727.93 10,413,741.58
Dredging Expedse 5082972000  32.970.70955 17,852.01045
Amortization of Vitas Project _ 1370550329 _ 10.861,83829 2.843,665.00

Total Operating Expenses Pa0B, _Jge_ 51436 P319,299.937.45 P 12963 42309}
Add: Gther Expenses in excess of

Appropriation; : : :

tnterest on Loars ' P 9302156544 - P 93021,565.44
Currency Exchange Adjustreents 35 5,187 935, 4_2_ o - _35187,93542

Tota P128.209.500 8 - P128.209,600.85
Tota! Operating Expenses &

Othar Expanses in gxcess

of Apprapriaton PA354601622 | £319.209937.45 P1IS, 5.246.011.77

Net Income [Loss) from ’

Operations PE2T6599I8  £108827.01308 (2 4001041230

P 13438182478
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$RAN R B R )

PHILIPPINE PORTS AUTHORITY,

COMPARATIVE CONSOLIDATED BALANCE SHEET

As of December 31, 1984 and 1983

ASSETS

Current Assets

1984

Cash of hand and in banks (Note 11P 183,348,402

Temporary tnvestments (Note 2}
Accounits Receivable
Other Qurrent Assets {Noie 3}

Total Current Assets

PermaMnf lﬁlestlﬁem o
Bond Sinking Fund (Noate 4)

* Fixed Assets
Ron-Depreciable Assats
Land -
Construction in progreds

Total Non-Depreciable Assets

Depreciable Assets
Land tmprovement
Furniture, Fixtures & Equiprnent

Total Depreciable Assels
Less: Accumulated Depreciation

Total Né: of Depreciation
Total Fixed Assets

Deferred Charges

Deferred Dredging

Tota! Deferred Charges
Other Assets '

Contingent Assets

Total Other Assets
TOTAL ASSETS

1983

P 227,985.754

Increase
{Decrease)

{P 14.637.352)

418,356,852 291,757,679 125.593.183
49,340,162 44.854 672 4,485,550
123,621,770 125693418 {  2.171.648)
774 567,196 690.201.423 . 84,275,723
10,646,276 10.286.253 260018
604,732,197 604.732,197 - -
948,055,517 716,649,204 231,406,313
1.552,787,7114  1.321,381.401 . 231,406,313
2,253,165,639 2,253,792.941 | 627.302)
578,201,085 555,487,068 122,714,017
2,831,366,724 2,809,280,009 22,086,715
- 1,050,374,772 963,055,699 87,288,073
1,780.991.952 1.846,193310 (65,201,358}
3,333,779,666 3,167.574,711 166,204,955
- 127,393,704 { 127,393,704}
- 127,393,704 { 127,393,704}
3,750,622 '4,134089 (384,367
. 3,750,622 4,134989 L . 384.367)
P4,122,743,760  P3,999.681,085  P123062.675

~-156-



*r - fRif AR (St )

LIABILITIES ANO NET WORTH

Current Liabilities {Note 5

Accounts Payable

Other Cutrent Liabilities
Total Current Lisbilities
Long Term Liabilities {Note 6}
Other Liabitities
Contingent Liabilities
T;OTAL LIABILlTIES

NETWORTH

Capital Contrib ution

Surplus Reserve

fetained Earnings 1983/1982

{Note 7}

Less: Corrgction on Prior Year's
Earning Balance
{Add: Net Income from QOperations

Reatained Earnings — 1984/1983
TOTAL NETWORTH

TOTAL LIABILITIES AND

NETWORTH

1984

P 109,876,574

1983

P 240,553,818

Increase
{Decreass)

{P 40,678,244)

16,140,949 13,157,092 1,992,857
216,025,523 263,710,810  { 38,685.387)
©1,066,046,304 854,900,668 211,136,636
300,901 232,039 68,862
1,281,372,728 '1,108,852,617 172,520,111
$2,300,761,703  P2,390,768,130 - (P 6,436}
4,164,635 3 804,427 360,208
496,265,002 400,446,762 95,809,140
118,597,808 13,017,873 105,579,835
68,786,600 108,827,013  ( 40,040,413)
446,444,694 496,265002  { 49,811,208)
2,841,371,032 2,800,828468 { 49,467,436}
P4,122,743,760  93,999,681,08  (P123,062,675)
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PHILIPPINE PORTS AUTHORITY
CASH FLOW STATEMENT
For the Year Ended December 31, 1984

Cash Batance, January 1, 1984 .

Add: Cash inflow:
Port Operating Revenue
Intecest lncome
Faoreign Loan Availments
Proceeds from Sale of
tnvestments
~ Others

Total Cash Inflow

. Cash Available’
Less: Cash Qutflow:
~ Operating Expenses

Debt Service:

Interest

Principal
Infrastructure Project
Oredging Prbject
Purchase of Investments
Others

Total Cash Outf!;:w

P440,037.615
52,463,496
202,920,875

651,843,644
1,936,251

£145,818,591

47,577,706

66,975,196
191,845,011

£0,829,720
779,809,903
110,988,106

Cash Balance, December 31, 1984

P 227,985,754

1,349,206,881

£,577,192.635

1,393,844,233
P 183,348,402
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