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;IaPLEH NTING ARRANGEMENT
| THE TECHMICAL COOPERATION
L m“zs.;;l BETWEEN ‘
JAPAN INTERNATIONAL COOPERRLIOV AGENCY

L .2} AND . o L
p&xuzpprvé PORTS‘AUAHORI“Y f
¥ Fom ;
THE $TUDY
Cow

THE DEV”LOPME?T PROJECT. oF THE_PORT;OP.
SAM FERMANDO ON THE REPUBLIC OF THE PHILIPPINES

" INTRODUCTION

»

S in‘respohse to.- the request made by the Government

of *ha Republic of £bﬂ‘Philinoines, ‘he Government of 

Japan has decided’ to conduct a study on the 6é§elopment
Project of the Port o: San QE?nando in the Qén"blic of
the Phlllpo1nes {nerolnatter rofevred to as’ “tbe Stud;“}
ln accordance with laws ané 'egu‘atlods in force in s
Japan with xegard to the technical coogﬁﬁaplcn programs;
‘and exchanéed the Néies Verbale on the Study with the"-

Governnent of the Republic of the Philippines.-, BEESERREE

Japan Internatlonal Cooperatlon Agencv (Herelﬁa ter

i s A T

_—r

‘abbreviated as “JICA"), the offictal agency ;esponslble
for the implementation of the technical_éooperation-
PrOgrams of;;he“Goyernnent_oE;Japan,ﬂwill carry.out the -
Study. . ... . S e '

philippine Ports Authority (hereinafter abbreviated
as "PPA") will serve as the coordinating agency of the -
Government of the Republic of the Philiépines and assign
counterpart personnel to the JICA study team for smooth -

and effective execution of the Study.
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Iv.

.Arrangenent agreed upon by and be_

DISPATCH OF THE STUDY TEAM

‘The proesent dorument sets forthitho Inplementlng
% n'bICA and PRA for

‘lose collab0~u~

-.'— al---"

the Study to be mplgmented by JICA An
xatlon with PPA. ﬁ? ?Ej-- o

IMPLEMENTATION OF THE STUDY

i.;fiJICA shall provxde PPA thh technlcal cooperatxoq

_":tfor the execution? oE tho Study.;n' J$]5'£$m3:=;

?. ~ The Study shall be inplcnented in accordancerwlth
the SCOpe of WOLk attached hereto.

-‘1

B

JICA shall, at Lts own expense, dispatch a study
tean in accordance thh the study Suhedu‘e agreed 4pon

by JICA and PPA.

TRAINING OF THE Pnrg;ppins'CGUNTEgggaf”pRRSONNst'
‘; lechnOIOgical txansfer of port development plannlng
to the: anllnplne counterpart peraonnel snall be pursued'

durlng the course of the Study.

MEASURES TO BE TAKEN BY 1HE GOV&RHMFNT oF THF

-REPUBLIC or THE PHILIPPINES

1. The Government of the eruDLlc of the Phllippines
7 i shall be, 1n accordancefaith ‘the Notes Verbule i
_”f-exchanged hetween the Government‘of Japan and the
-Govcrnment of the Republlc of the' Philippines,
responsible for déaling with claims xhich may he
brought by the thirg oartles agaxnst the nenbérs
" - of the JICn study team and shall hold theq harmless

in respect of clains or liabilltles a~131ng ‘in theE

62—



course of or otherwxse connect;d Wwith tne dlacnarge

of their dutles in the lwplewcn atlon of the Stua;,

‘cxcent when such c‘alﬁs or llab111t1es af1se r*Oﬂ the

gross negllgonce oY w111fu1 nlsCquucc of the above‘

;~mewt10ned membexs.;

2. eea shalliprovide the failowiﬁg:

(1)}
(2)
(3}

and San Fernando} _ - T

personnel and other opera_1ng/administ:ativé'

relevant data and information

counterpart personnel

credential or identification carde to the
membérs_of the JICA studv tean 7

suitable office space wlth equxpneﬂt {in Manila

:*aporoprlate number of chauffeured venicles

- Lo T

and coags . . . i -

o

thdgﬂt to cover allo ‘ance of projgc;écouﬁtérpart“

expenses expected to be incurred in coanection

-with the conduct of the study.

. -l

3. - PPA shall make necessary arrangement in order to:

H(I} -

(2)

13

(4)
(5}

 secure permission for entry into goverament

~and private properties.

" hire laborﬂrs "as needed and th“lr waq=s 'shall

_ansure the safety of the JICA study tean.

=

'be chargeable against JICA* funds 3lloted for

the Studvy.

avail nmedical facilities when neecded and Its

expenses shall be chargeable against .the menners

of the JICA study team. = , T

exempt ™ the” JICA™ stud; tean from™ any tawatlon

.

‘or duty on the income, remittance and any otn:v

"emoluments as well as eguipment, naterials and

personal effecis which are Lo ke broughi into
£
e hiliveings in gonnegticn with tha Study.
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LY

SCOPE OF WORX

FOR
THE S5TUDY
. i ON;‘“ _
rHT DEVILOPHENT PROJECT OF THE PORT OF $A% FERNANDO

The Study aims at formulating a master plan of tha

0

ort of San Fernando with the target year 2000 as well asw
oreparing a short term developnent plan for the period to

ha year 1990 including its feasibility study. 7 =

.oer

5023 OF THE STUDY

. "To achieve the ¢bjectives mentioned above, "the Study
siiall cover ¥he following enumeration:

~ Hatural Conditions

1.
(1} méteoroloqiéal cohditfgﬁ
(2)f:ffhydrographical condition
13y topographic c&ndition'
{4) ,éeolégicallécnditioﬁ'
2. ' Méstef:?lénL-
{1} ’ the ;alé-og the port in promoting regional
éevelopment Drograms in its hihﬁeiiand;*;
(2) A;:func;;nngl7%elét10nship'betwean other'pérts
in the Port pistricé of-één ?5;556&6' o
(3)'"“-besicAééncepteofﬂtheLgort;devéiopmént
(4)7--ipébjéé£ién“0f port traffic st ths year 2000
(s) land/water utilization gin o 3
(6)""“ba§ic'alloca£ion plan-of major-pért facilitica
{73 basic alignment plan of access routes
(8)' rough cost estimate '
3. Short Texn Devélcpment Plan
(1) projection & port traffié_at'thé'VQAr 1990
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i,

(2} definition of scale and ‘allocation of the

port facxllty

3y Prellnlnary de51g1 and cost as t1n e
L4y -“'consuructlon work sche

{3) econbm&cﬁanalysis

(6) = [<nancial analysi's.

PLERICD

The Sthdj snall be 1np1enented in accordance wi

the Stuny Scheduie attecnﬂd bYelow, ‘nless obherwiss aany

cansa

of delay.

ad submit to the Goveéernnani o1 -

o
3

a
ippines the following reports

Engllsn:

t.

Inception Report ' : (30'copigs)

Phis repoxrt is to contain the progran of the Study
with its scﬁédulé and shall bhe submitted a2t the
outset of the Study.

Progress Report - i {30 copies)

This report is te contain the Qrovisioﬁal cutcones

of the field surveyé for ndnral corditions as well as
port developmeﬁt planning. It shall be sukmitted
at.the tine of withdrawal of the JIiC& study team fron
the Philipopines.

Interin Report {30 copies)

_This report is to coatain all the outcones regarding

the master plan and the provisional coutcomas of the
short term development plan. It shall be submiteced

in four (4) months after th2 subnission of the

n
Progress Report,
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Final Report LY coalea)

oort is to contain all uhe ouhcones regardin

)
)

4
=

ra

=3
3
e
4]

a2 nastet plan and the short »erd dave*ounﬁwt clnﬁ.

HEa=

“t

It -shall ke sunnl-'ed Wlthlﬁ fouL (4! nonbhh after

o

- hisubmission of tna Incez\ﬂ Révoru.'

san thesreceint-of the “,port, the uovnxnw#nt &% the

Lo
Iy

2public of the anlloolnes sha ll QTOV‘d witn‘its

)
]

cemments on the_Dxa:t-FLnal Report Wlthlﬂ ona (1}
ronths. ;"f ? ; S _.}:_ ‘ )
Pinal Report : S C30 ucpi es
This xrepart shall be submitted within two {2) moaths
after ﬁhe Lhce1ph of Enu comments on the Draf:

rinal report by‘»hc_Gover.Ment of the Repubiic;of the
Philispines.
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4 -2 MINUTES OF DISCUSSION
_The undetsigﬁeﬁ-confirm_that the contents in

the dociument attached hereto represent the Minutes
of the ﬁiscﬁssiﬁn‘héld 5y the Japanese'?reiiminary
éurvey Teaﬁ for the bevelopment Project of the‘2oitj
'bE'San Fe:nanéo féefeiﬁafter referred to as "the
Survey Teamf) and the ééiiippine Ports ﬁuthority of
‘thg Géyernmémtlof)the Répﬁblic.of the ?hil&épingg-
-thereinafter refetred_to'és,"PP33)_on_;S‘.Octdber,
1932.

Manila, 92 OctObet, 1932

it Dniyt

MR. TOMOO TSHIHATA - . .. .. E. §. BACLIG, JR.

Tean Leader . ,1__" .. . General Manager
‘JaPANEéE”pRELIMIHARg © 7 77 PUILIPPINE PORTS AUTHORITY
SURVEY TEMM S . .. THR COVERNMMENT OF THE REPUBLIC

ON THE DEVELOPMENT PROJECT ~ ™ "-OF W PHILIPPINES ~ = -
OF THE PORT OF SAN PLRNANDO

I THE REPUBLIC .OF.THE. -

PHILIPPINES
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IT PRA rccuesteﬂ that the minimun worx force oE the
‘ f‘ .
full scale study team he nalnta1nad in the Dnlll olnes

P
d“rlﬂ& unz Xecut ion or the suud" Ln GVGar to'eifecf

tie transfer of techno‘oaxcal xnow—how and expeitise;'

e Hith rE‘Jard to this request, -the Suvvny Tean

statpd that iLc would be dl Elcult to reallze 1t SP—H

cause of the nanpower and budqet constralﬁtsy but
"the rgquest would.oc conveyed to the relating organi-

zations.

. 1

The Survey Tean also stated that 1t wOle convey
the PPA's request for an appropriate nunoer of counter-
part personnel to worm in Japan with the f"ll scale '

study tean in order to nmaximize the effect of techro—'

lOglCal transfera

2f',??§ réquested that orlglnals of ali méps, diaqrams..
‘plans, profiles, draw‘nqs, and othex reference raterials,
which Were colleéted by the full scale Studf Tean be
sunnxtted to PDA. . , | S S -
'Jlth regard to thls request che Survay.Toan-
Astéted that the orlqlnals in tne f*nal reoort doulc

‘pe adbnltted for the benégl* of PPA to axec ute the

-_outcomea.

:

that the full scale study should 'in zolvn the following
~ observation and investigation to uhe ex;ent nECessary ..
for the study in addition to the analyses 0f the '

existing data.” 7 - . e R

N ok h o 4 e e s i e A e e o T —— e et e o

" a. ” Hydrographical conditions: ~Wave observation - .- oo
Tidal current observation
"b.”” Topegraphical conditions: T Sounding survey ---- - o-
c. Geological conditions: Soil investigation

PPA and Survey Team agreed upon that the super-
vigion of the investigation of natural conditions
stkéul be carried out in close cooperation with PPA and

Study Tean.
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&,

rPA and the survey team agreed upon that the full scale scudy

« I"v r"f

“unld be L01ductﬁd 11 closL cooperqt1on for t%e effectlve aﬁd

LT R Y s ERTSpr. BRI RO
= . ."‘ ¥

—n

';smcoth_1mp1emenc3t10nlof-the Pro;ect,

iTHe survey team requested tnat the deflnltloa of the study

R 3

" avea be clallfled in the port develonment fra auork thh

jreoard £o thzs quLESt PPA staLcd that cﬁe atea 3ﬂ0LLd ;iné

—.,.

clude the ares Lovered uqder the Daxeloprent Rlants G antif
- given to SHAps1de, Inc. and all pOSblble recl ation area

:s"d oiher port fac111fies}

~70-
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The Miniétry of Foreign Affairs presents its compliments to the EmbaSSY-df
Japan and has the honor to counvey the reqﬁes£ of the Philipﬁine.PorLS Authority
for teclmical assistance in the feasibility stﬁdie§ of the following projecls:
a. Port of San Fernando (La Unioﬁ)

b. Port of Batangas

Eﬁcloséd, Eor'thg Embaséy‘é féferénce} are projeét profiies of the
Projecﬁs.

The Miniéfry of Fore{gn Affairs avails itself of this opportunity to renew

to the Embassy of Japan the assurances of its highest consideration.

Enel.:. afs

Manila, 9 Juae 1982
ECO:ELV:TTS:BGS:ald
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