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CHAPTER 4. PREPARATION OF TENTATIVE PLAN FOR REHABILITATION OF SSP

It was analyzZed in Chapter | that the closure of SSP's planl was catised by many
factors which exeéited influences intricately. A tentative plan was studied in order to sound out’
the extéat by which SSP's management ¢an be improved by devising various nieasures and means
for reméving thése causes.. R

4.1 Basic Policies for Preparation of Tentative Plan

: - The -fol!c‘:'wri;"]f’;r- basic: plans v}ete adopted in determiining the kinds and sizes of
products 1o be m'anuf'acm'red by SSP in order o dréft anew pn')duct mix: . -

O Among the products producnble. with (he existing Facilities, those with larger fulure
demands are Lo be produced i in a wider range of sizes.

(2) §f products which are in demand but have not beézn produced in the past can be
manufacturéd by adding a minimum of new producllon equipment, they are to e
' added to the e:ushng product mix. ' '

@3y Productmn i$ {6 B¢ terminated for products which aré not in b:g demand row and
-+ for which incfédses 6f démand in future canm‘.)l be anhcapaled
(4) . In ordei to_’mainléin and improve _ihf_é quality of special steel products, the advance-
ment of productions managémént technoldgies in a broadér sense is to be aimed at
high producl:on efficiency, high yield and low unit consumphon of raw materials
© and utitities by addmon of fiecessary pioduction facilities with minimuim investment
_and also under the gmdance of advanced counnities.’

= {5) A new 'sjfsteni'on' ptOdlicﬁon management which is well-balanced belween the
<+ production pl‘an including number of employees and orgamzatlon required for
©.. production 18 to be worked out.- ‘

(6) Mild steel-is not to be p:'dduced \ﬁ'th the same fac‘i]ili'es for prod'ucing special steel.
- The productlon p!an descnbed hemunde: was prepared o lhe basis’ of the basic
policics desdribed above.- fote oy s
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42  Production Plan
The production plan adopted by $SP hithesto is shown in Table 1-1.

Operating SSP’s enlire line of production facilities for this wide range of products
has the effect of leveling out the disparily in sales caused by economic fluctualions and hélﬁ_téi
stabilize the company’s management. On the other-hand, if SSP produces _dh'erse, prod'ucis in
small tots, the rate of operation of the production facilities for these products becomes very:
low as indicated by tﬁe SSP’s past performance, resulting in excessive administralive costs for
production facilities, personnel and raw materials, and aggravating SSP’s marniagenient. -

Accordingly, in order to prepare a tenlative plan for rehabilitztion 6f SSP on the
basis of the basic policies outlined earlier, SSP’s pioducts are divided into 1) special steel folled
products which are to be produced and 2) plate, sheet, castings and forgings which aie not o be
produced. A detailed description of these products is offered héreunder, based on the resulis of
demand sunvey and esiimation. :

42,1 Special Steel Rolled Producis

The products easmarked in the tealative production plan are special steel rolled
bars for which an increased demand is anticipated in the future for use in the manufacture of
automabiles, farm (tractors, niotoreyctes and bicycles; flal bars which had not been inc!udéd in
the SSP’s original production plan; and special steel billels of cerfain size limitations by the
produclion capacily to be described Jater which are to be used for making forgings.

(1) A Study on the Expansion of Range of Product Sizes

Among the demands for special steel products indicated in Table 3-9, those with
91 - 150 mm size round bars and billets comprise the largest proportion.

In order o produce 91 — 150 mm size round bars by the blooming mill, it.will be
necessary 10 equip 1) a grip tilter at the entry side table of the mill and 2) roll guides at the entiy
and the delivery sides. However, the layoul of the mill does nol provide lhe space necessary for
installing these equipment additionally.

“Fhis is because 1} it is impossible to provide a sufficient spacing for the roll gap of
the roller table and 2) the two feed rollers selting through the roll stand housing as well s the

‘manipulator side guide obstruct the installation of the aforementioned equipmént. In éddili'oh,;
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since the maximum design capacity of the hot shear is 90 x 90 mim, it is not récommendablé to
shear 91 - liO mm size round })a‘rs and biltets.

) ln ordet to roll mund bars ol' up to 70 mm diameter by {he bar mill blliels hme to
be a minimum size 6f from 110 x 110 to 120 x 120 mm. However, the bloommg lmli is in-
capable of pm_dqcmg bille{s of thése sizes, as described easlier. .

:* . Thé toughing rolls ‘of the bar mill havea deéign diameter of 450 mm. Unless the
roll diameter is about SO0 mm, its strength s insofficient to roll round bars of 70 mm diameter.
IIO‘.\'ever‘, ihcreasing the roll diémeter is ir‘ﬂpégible from the aspects of the mill design.

Z 90 x 90 mm bﬂlets roltéd by the b!oommg mill may be fusther rol]ed by the roughing
rolls of the bar rmil to 50 x S0 mm - 60 x 60 mm billets, which may be reheated and rolled to
make 11 - 21 ma dianieter round bass. How ever, repelition of reheating and re-rolling in the
manufacturing proé:é‘&i results$ in a substantial incsease in themanufadturing costs.

Today, round bars of up to 11 - 21 wmm diameter are generally produced from bars
in ébil'foni’t"\ihicheafe piodiic'éd by’ \i’ir"e” ﬂ'}d mil]s SSP ptoducls tequmng three heahng pro-

'Producﬁon of flat bém having crds;s-s,ecﬁon of from 22 riim t6 40 mm is possible.
Howeves, a scale bréaker is r’eQuired tO be added for impr'(‘)ving lhe'qua]ily of thesa producls.

T S M S

Based on these nasults the conclus:on is that I‘he range o[ pro-ducl siz¢s cannot be
' expanded beyond Ihe range of the exnstmg produéts size.”

| 4.2.’2 §h€els and Pla':es_- :

(1) Stainkess Steel Sheels

R T S 3

‘ ~Based on the resulls of demind survey and éétimaiidn, the demand for stainless sleel
sheets is expecled to be 7 000 Ily in 1979/80 and 8,000 Iy in 1984/8S, respecmely, asshown
in Tables 3-11 and 3-14. ' The Iarger portion of these demands (97%) is consuniéd by aboul

several hundreds !a:ge and small manufacturers for pmducmg lablewa:e and cooking ulensils.

- . 5
g F"_ [ g - ?"r. . - -~ B
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IR 1':%.4!Thése'stéin!¢s§ stéel"shee’ls a‘re s’eé‘dﬁdfgit'éde, p‘r’&dﬁcts"or nearly édiiivalent to seraps
~ of ‘stripvoil ‘ends 6t With susface defecfs dofing mandficture by the strip mills of iddustrially
advanced countries 8t which have been dicdvered in the préoess of disiribution, oz iee shotter
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than their prescribed lengths. They are imported at Yow prices.

End users are satisfied with the qua!'ily>ari6- brices df these importéd stainless steel
sheets, therefore the supply and demand sntuahon for these producls is expected to remain un-
changed l‘or a !ong period of time. '

Another factor deserving atténtion is that besides the démand 'of Stainless Steel
Sheets of BA & 2B finish, stainless steel sheets in 0.7 mm thicknesses and above are also used in
2D finish. BA & 2B finishes afe produced in Annealing & Pwkhng kines of Strip Mills, non-
existant in SSP facilities. !

~ Roughly 60% of this deimand is for thin sheels having a thickness of under 0.7 mm,
which are produced by strip mill rolling,- speclﬁcally by applying a tension from both front and
reaf ends of the sheets.

White thc fasger pomon of these demands are for producmg ta‘o!eware ‘and kitchen
utensils, a small demand exists for rallway car.

As judged from the present situation and fulufe outlook of demand for stainless
steel sheels in Pakistan, as well as the impossibility of producing stainless sieel sheets of bright
surface finish and in sizes which are in demand, stainless sieel sheets have been excluded from
the tentative production plan.

2) Sfainless Steel anﬁ Carbon Stecl Hot Rolled Plates

Stainless steel and carbon steel hot solled plates are in demand for Ihe.maﬂufaélqm
of vessels for the heavy chemical indusiry as well as for building, ships and industrial plants, but
since these industries are nol yet developed in Pakistan, theie is hardly any domeéstic demand for
these hot rolted plates.

Owing to the reasons outlined above, the manufacture of stainless steel and carbon
steel hot rolléd plates is excluded from the tentative production plan.

4.2.3 Steel Castings and Forgings

In conducting this survey, the survey mission visited end users of stee! castings and
forgings such as Heavy Foundry & Forge Ltd. (HFF), Heavy. Mechanical Complex- Lid. (H‘\IC),
PECO and PMTF. A characteristic of the usess in Fakistan of these raatérials is that the users
make stez] castings and forgings they ‘requne by. themselves of rely on their affiliated manu-
faclurers.
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© Moreover, these users salisfy their’ own démands, and those same group, and still
have a large surplus production capacity. For example, HFF has a production capacity of 6,000
tfy of castings and 13,000 tfy of forgings, but the rale of operation of these production facilities
is repo:ledly only 25% tespechvely

As shown in Tables 3-15 and 3-16, the demands for steed castings and forgings (o be
mel by external procurements, excluding those produced by the end users themselves, are 372

tly and 1,155 tfy, tespectively, in 1979/80. ’[hese demands are expected to increase respectively
to 830 t!y and 1,010 I]y in 1984[85

;- Among (hese demands, that for ¢ast steel balls for efushing cement raw maferials
is éxpecled fo'be 139ty in 1984/85.: These 13-Cr cast ifon balls are presently being imported
from Belgium and other countries, and are expected fo increasingly replace forged stéel balls.
However, since cast iton balls are manufactured by spenal technologies, they cannol be readily
manufactured by SSP. : o

A demand of 230 tfy is anlicipaléd for forged steel balls in 1984/85. :Sinée HFF
atonie has a sfeel ball manufacturing capacity of ovér 2,000 tfy, SSP, as.a newcémer in the busi-
ness, may nol be able (o compete with other manufaclurers in aspects of technology even il it
veniures {6 produc:e l‘orged steel balls. . ‘

The demand for forgings will intrease henceforth owing to the increased donestic
produclion of paris for buses, lrucks, farm (ractors, motoscycles and bicycles. It is more rational

for these parts to be mass produced by PMIF préducmg Bedfoid truck paris, or by HEF and
HMC developmg this tea.hnoIOgy presenlly . ’

In‘ addition, becaus‘;c'PACO plans 1o'establish an exclusive-puspose parts manufactut-
ing plant for automobiles and motorcycles for slandardization and interchangeability of parls,
the operation of SSP’s general pispose forging facilities is not considered practical.

¢7 Owing to the reasons described above, the manuficture of castings and forgings
was not included in SSP's production plan. However, special sfeel rolled products for miaking

foigings are included in the produchon plan of specual steel golled products timited lo sizes
which are produclble by SSP. - <

43 Tentaii\'e Plan for Rehabilitation of SSP
In accordance with the basic policy for pf‘épaﬁng the tentative plan for rehabitita-
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of SSP, the items to be manufa¢lured by SSP were hintited to special steel rolled produc!s
excluding stainless steel plates and sheels, as described in the preoedmg pa:agraph

The tenlative plan is prepared on the premise that all the necessary preréquisite for
rehabilitation has been fully mel, including the facilities, personnel, manufactaring know-how
and capital necessary for manufaciuring special steel rolled products.

4.3.1 Pioduction and Sales Plans

Based on Table 3-2 indicating the present demand and the estimated demand in
fulute of all the special steels in Pakistan, an estimated demand on special steels ﬁtoducib!é by
SSP was oblained. Assuming that SSP will restart opération in July 1981, Table 4-1 is compxled
to show the production plan of SSP for the following ten years.

The satio between the (ofal demand in Pakistan and the capacity producible by SSP.
was calculated. The result is about §2% for round bars, aboul 8% for square bars, and about 7076
for flat bars. : This indicates that with the exception of flat bars, an overwhelming demand éxists
for products which SSP cannot produce due Lo sestrictions on the psoduction faciﬁlies.

Based on the resuls of demand estimation made in Chapler 3, the 198435 demand
for special steel rolled products producible by SSP is expected to increase al a mean annual rate
of a little tess than 18% with respeet 1o the 1979/80 demand.

Incidentally, lhns high rate of increase in demand is based on the prem:se that Ihe
increase as planned is achieved on the Oulput of aulomobnles Farm tractors and other industriat
products and also on the domestic production of parts. Ie is, howe\e: I‘ugh]y improbable that
the plan will materialize judging from the present economic circumslances in Pakistan.

‘In this reporls, the average annual giowth rate of GDP of 10% (_19?3174? 1927/18
performance was 3.8%) of the manufacturing industry in “the Fifth Five Year Plan® (1978 ~

1981) is adopted, and the volumes of demand fof the respeclne products in 1984/85 are esti-
mated. : : :

The production plan for ten years of SSP is shown in Table 4-1.° Thie figures Wefe

calcutated on the annual growth sate of 107% and it has been planned under the consideration of
the following three preconditions. T A S TR £

46



spooug Bopdg NS
o _ 51098 ALY - 1TV
05} TEIMIING OURPTA 105 190G UOGIEY  1DS AN

s

oTH'sY | OSL9T obTST | OvES | 088'TT | 0S¥'IT | 00Y'O1 | - 09¥'6 009's | 008'L | .morpuwmesy |
098'6 0068 | 098 | owL | 0eL'9 |0 009 095'S 000 | 008ty | 08T'r |- ans moy
ors'y 08Ty wrs | o's | 00t | 0¥l | ST 0se'y I QTU'T | 0L v

0I0'y 09’ | 08C€ - | 0T0'E ~-08LT . | 06¥T 0T oLoT | ossr | 00LT |- Re 3

oTrIl | OLCOL | o6 " 08S'S | O6LL s OOUL | w9 | 098 o 0665 | o'y | LA .. o
0981 o1 | 06T L | OLT | 090t |0 086 - 088 . 008 |7 OEL | 08% TV . Tegely
WT6 | 0968 .| OSTS [ Ol [ 0EL9 ' 0TS | 085S | 0905 | 00"y | OsT'w i . dAS o

B0T | 00T | 006 | 0Z8 | OvL | 089 | 019 | 095 T U 005 | v | WOLAS | nyen g
ops ~008 05y QT |, OLE B TN 11 & Q8% - |- 08T 0T - RUE \ 2 B .,..qmukgww
ovs- | 00s. | oSy . | O1p | OLE Qv [ 01E. | 08T L OST T | o 0
o | 006C | 006 | OSTE |- 0867 | OOLT | O9vT | OvTT - 00T | OvE'l mepes |
e B I i O A7 2 I A R
0812 .owﬁ.ﬂ oYy SR _g.ﬂ... 060'T .Omn..ﬂ_, 1 omﬂ.ﬁ ozl .o.ﬂ.o.H Q%6 Vo 208

b o09sT | 0THX | OSTT |1 09TL [ -0LOT o6 |- 088 | 008 L OSL | 099 morang |- Aﬁu“&lw o
%T | 0T | 01T 061 | 081 o oSt | OfL. L oel l.om | o TV E somg
oog't | 08T | 0L0'T - L0L6 Tl 0es | 008 . Ok o 0L ) 9. | 08§ | .08 T

wor | ws | W | Wi cows | ows oW we | e | s | wex

Lo kpmmn

dS$ 3O W WOBINPOIE I+ AT

47



(1) SSP will :sup:ply IOO% of prodﬂcis which it clan,manufac‘ture in the demanded sizes
and which are neither to be produced by domestic manufacturers nor to b'e imported.

(2) S$SP will pmduoe lhe taw matena!s for makmg cold dra\m bars fo be supplied to
usess such as KBS Pumps Co:; L{d., PECO, Paktstan Ordmanc‘e Factory Ltd. and
Heavy Rebuild Faclory Lid. Cold drawing work will be subcontracted.

3) Estimaling the demand existing ten years tater by: kind of end user industry will be
quite difficult, the production volume of 1989/90 has been calculated using the
same annual sate of growth as the period from 1979/80 to 1984/85.

This production plan is the basic plan for planning the production facilities, person-
nel arrangement and improvemént of Iechno!ogy aud is the oneé to be ulitizéd for the financial
analysis of the (enia!ne plan, (00, )

44  Machinery and Equipment Plan

When a sp-i’ci'él steel manufacturer feceives an order on spéc'i_al steel product, it has
to deliberate exhaustively with the client on such subjects as the product’s chemical cémpositié'n
physical properfics, surface conditions, inner qua!u:es and size tolerances and shoutd supply
producis meetmg the qua]mes and specifications requ;red for the spec:l“c puIpose of the product.

SSP possesses facijilies' for performing ch_emica] analysis and various kinds of
mechanical tests. In order {o upgrade the quajilj? levels of tﬁe’vaﬁéﬁs_ kinds of special steel rotfed
products including bitlets and flat bars additionally included in SSP's production p'!aﬂ and in
order to produce quality products fo the. satisfaction of ils clients, it will have to mslall at least
the machinesy and equlpment shown in Table 4-2.

" Table 4-2. Additional Machinery & Equipment

Machinery and Equipment Number ' pu;po.se ,

Scale Breaker - - : | 2 sét;: : Susfzee quatity'of flat bars

Ultrasonic Flaw Déi&idr ' 2 sel‘si e ::' (‘hecklﬂsof mnet defeczs of billet.s -
Straightenér Machine - | 1se1 | - 8t mghlenmg of t;ﬂ!ell.pfd?ucls _
Magnetic Crack Detector i s-el T (‘he'.kmg of mxf;_ca_e defects of bar p}oducls
Others 7 | O | :




4.5 Improvement of Plant Operation Techniques

SSP’s production plan is now limited to the manufactute of special steel rolfed .
proudcts, as described in Paragraph 4.2,

According to SSP’s past produclion tecord, its production yield was extrémely poor
owmg to its low level of plant operation techniques. Therefore, its produclson yleld will neces-
sanly have 10 be :mpmved fo ram its produclmty

'In orde:r 1o prééftf;:‘c this meas{‘l';r:es, the techmcal étiidanée:for ai least thrée;'eai*s by
special steel experts of industrially advanced countries is required.

In the néw personnel plan, it will be necessary (o hire expenenced and sk:lled
employees for pe:formmg sleel making, mlhng, maintenance (mechamcal and eleclnca!) ciane -
operation and anaiysu Depending on the quamy of these specially skilled employees, they may

have fo recgive lechnical trammg for al least a few monlhs before assignmenlt to actual produc- -
tion. '

_This teaining plan is a part of technical guidance, and the number and period of
time for extending operational guidance by special steel engincers of Industrially advanced
countries will de;ie‘nd on the téchnical levels of these trainees.

A tough estimate of costs for dispatching traininéés, feceiving lechmtal guidance
engineers, and payment of know-how fees, is describéd later,

The target values {o” be atfained by improving the plant operation technigues
thrdugh' the technical guidance progiam describéd above aré indicated in‘a table form fér the
principle items such as production yield, unit consumption of raw materials and utilities, and
plant operation ralio, respech\ely Thew, {a:t,et ‘.alues are l‘he ba‘\b for the various calcu]almns
described hereunder. R ' o '

45.1 Production Yicld * -

| - Table 4‘_;3 shows target produélion yield valuis by manufzcluring prodess. These
tafget valués 'aié the basis fof ‘the substquent caléulations of various kinds of indicators. Al-
though much difficulty is anticipated in attaining the farget values from the 1st yéar of the

production plan, these values are employed for calculaling the annual pn‘)ducii()n yields of
respechive peériods.
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In this table, the Good Ingot/Raw Material ratio (%) is less than SSP’s performance
because for producing ingots the top-pouring system adopted hitherto in the steel making shop
will be converted to the boltom-pouring system,

Table 4-3, Production Yield

R o oin o - 88 . Planby
Final Product Hem Performance Survey Team
Bille? ' Good IngotfRaw Matesial ~ (A) 882% | 86%
" Billel Productfingot ® = - 11%
(A) x (B) ' - 66%
Bar ' Good IngotfRaw Material ~ (A) 882% 36%
Billet/Ingot _ ® | 750% 82%
Bar ProductfBitlet w ~58 8% " 88%
(A) x (B) x (C) 189% 6%

452 Plant Operation Ratio and Production Capacity

Table 44 indicates the plant’s maximum produclion capacily by manufacturing
process. The steel making hour (lap Lo tap) for eleclric arc furance operation in the steel makin_g
shop was planned at 4.5 hifheat. (See p. 4-11.) '

From Table 44 (Maximum Production Capacity) and Table 4-1 {Production Plan
of $§P), the annual Production Plan and Operalion Conditions Qf Equipment wete lébulated &s
shown in Table 4-5. (See p. 4-12)

4.5.3  Unit Consumption and Unil Price of Principal Raw Malesials

Taking info consideration the raw maferials situation in Pakistan, a plan was made to
determine the charging ratio of steel scrap, the quality of feiro alloy and the volumiés of :raw
malerials in the electric arc fumaces and also the unit consumption of these raw materials. SSP’s
actual pur‘d;asé price in 1979 were adopted as the unit prices of these raw mater'ial's,,inc!usi\'e_ of.
the import duly of 40%. .

4-10
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Table 4-5, Production Flan and Qperation Conditions of Equipment -

Stee] Making Shop

Bar Mill

Blooiming Ml
Year Metallic Chatge o " _ Ingol Number of | Billet fo Number of
. pefation Systéem . fip . -
(Steel Sceap + Ferro Alloy) tobeinpui | Shifisfd | beinput | Shifis/d
tsi 12270y 101 fee. x 1 109901 | 8290 1
(81%) 65%) (92%)
2nd 14,170 fy 10tfce.x | 12,901 | 1 9200 | 2
B1%) (14%)
3d 15,560 tfy 10 feex 1 133801 1 10,100 2
3tfce.x 1 '
Bi%)
4th 16960 tfy 10 fee.x | 14,5801 1 11,010 2
Iifce.xd '
81%)
Sth 18,350 4jy 100 fee.x 1 15,7801 1 11,910 2
Btfee.x} (100%)
©9%) '
th 19,740 vy 10 ¢ fee. x 2 16980 ¢ 2 110} 2
7t 21,1401y 0tfe.x2 | 184801 2 13,720 2
8th 22,530 tfy 10¢ fee. x 2 193701 2 14,620 2
9th 23930 Yy 10t fee.x2 20510t 2 15,530 2
10th 253201y 104 fee.x2 21,7701 2 16430 2
90%) ‘ (712%) (100%)

Remark: () shows Operation Rale
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Table 4°6 indicates the vaﬁéble "chsts of producing billets, cafculated from the unit

manufacturing costs by product.

the variable costs of SAE 8620, a typical alloy steel.

Table 4-6. Variable Costs of Billet Producfs per Tonne

As ther¢ are various kinds of alloy steels, the table indicates

Unit: Rs.[l
ltem Carbon S!Eel Alloy Steel
Stéel Making 66176 9,301
Blooming : 256 250
Conditioning & lnspe-.l:m of Bﬂkl 167 167
“fadustrial Wates L 45 T TTas -
Recovery of Steel Sceap - A937. 21,504
Varisbk Cost of Billet Product 6201 8,259
Table 4-7. Yariable Costs of Bar Produtts per Tonne -
- Unit: Rsft:
_Mem CabonSteel | AloyStest | SpringSteel
Steel Making 7,424 9925 7,575
Blooming 178 178 118
fcondmontng&lmpegnonoraﬂkl 187 - % 187 187
. Bar Rolling s02 502 502
‘Conditioning & Inspection of Bar 26 . - 26 26 -
7| Industrial Water 4% 45 45
RttmeqofS(eelScrap : - 5],000 S Al 605 Al,&j B
Yariable Cost of Bar Product " 1062 9,158 7510

, Tables 46 and 47 Indicate the various kinds of variable costs involved in the manu-
facture of bﬂkt and bar products. Table 4-8° s:epa:ately ihdicales the rates of unil consumphon

“of raw matenals and Ulilities involved only in stee} making, and '{‘ab!e 4-9 indicates the unit prices
of raw mafterials involved onty in steel making.
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Table 4-8. Unit Consumption of Raw Materials & Utilities in Steel Making

Unit: Kg/t of Charge

Ttem Casbon Steel Alloy Steel Spring Stezl Imported Matesizl (o)
Purchased Steel Scrap i+, JEEIERN I 7 § T S50 ¢ - e
Pig Iron 56
Steel Scrap Produéed in Flanlt 234 210 220
FeSi 32 39 213 o
Fe-Mn (11) 33 35 o
Fe-Mn (L) 10 12 o
Si-Mn (L) 2.7 ' 16 S
Fe-Cr (1) 87 ' 1
Fe-Cr{L) 10 ‘o
Fe-Mo 25 °
Fe-Ni- ‘ 182 e o
Melting Materiak (Rs.) 131 135 162 (o)

' ©0) ©1) (21) .
Fuel (NM?) 9.5 95 95 Y
Electrods 62 . 6.1 .62 o
Power (kWh) 646 665 (<1 '
Refractories (Re) 533 533 533 (o)
| (468) (463) (463)
Others for Steel Making (Rs) 2038 - 208 i 208

Remark: Figuresin (- ) shows the value of imposted portion within unit consumplion rzpresented by Rs.

‘Table 49, Unit Prices of Raw Materials & Ultitities per Tonne of lngﬁi in Steel Making

Unit: Rsft '
Item: Unit Price Htem Unit Price

Purchased Steel Scrap o 2800 B FeMo o 75200
Used Pig leon . o 4480 ‘R FeNi 6 61,320
Steel Sceap Generaled in Mill . CaC0, ' ‘.fl‘f-S

Carbon Stesl 2811 § CaF, 1200

Alloy Steet 4521 * Carbon Powder o 5000

Spring Steel 280 CsSi - ¢ 23300
Fe-Si o 19,460 Allngot & 17,740
Fe-Ma (H) o 934 Feul (NM?) 036
Fe-Mn (L) o 13160- | Electrode - o 19,600
Si-Ma(i) o 16380 - §: Electric Power (KWH) 058
Fe-Cr(H) - ~0 23100 § Waer( 1) . 45 -
Fe-Cr{L) © 32200 -

Remark:  Symbol o denotes Imporled Material ’
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Table 4-10 indicales th(: variable costs for rolling and conditioning of ingofls, billels,

“bars, ete.
Table 4-10. Variable Costs for Rolling and Conditioning
Unit: Rs.ft
Item ) Garialﬂe!(?ost Import Matesial Cost including\'arié.b!«:é(l'osl'

Bilfet Rofling : 128 33
Billet Product Rolling ] 193 T
Baz Product Rolling S e 119
Conditioning of Bitlet R ] } 149
Conditioning of Billet Product |~ 167 . | . . . - - 149
Conditioningof BarProduct |~ 26 | : s .

454 Persornel Plan

Table 4-1 shoms lhe arrangement of personnel fo; pelformmg el‘ﬁcnent produchon
on the bas:s of the productlon plan shown in Table 4-1. This table was prepared on the premwe
that skll[ed workers would be hued whene\er possible by mutual understanding belv.een manage-
' ment and labour, to avo:d hmng ol‘ excessne pe:sonnel and represénts a personnel plan deswned

rative v.ork in thé head ol'ﬁce is aswmed at 14% OI' lhe number of petsonnel requ:red for plant
operation, - ’: - o i
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CHAPTER 5. CAPITAL REQUIREMENTS -

Thls chapter deals w:lh the studies on the capital necessary for carrymg oul the
tentative plan descsibed in Chapter 6 for the rehabilitation of SSP.-

5.1 - Items Requiring Capital Disbussements
(1) Additional Machinery and Equipment
A fund of roughly Rs.16.6 million will be required for procuring at feast the ma-
chines and equipment nécessary for the manufacture of special steels listed in Chapter 4. A
breakdown of the cost is shown in Table 5-1.

Table 5-1. Estimated Cost of New Machinery & Equipment

Unit: Rs. Thousand

Machinéry& E‘quipment o B - Estimated Cost
Scate Breaker e 1 ' 2,000 -
Ulirasonic Flaw Detector 120
Levelling Machine 6,480
Magnetic Crack Detéclor i -+ *i] = -1 = . . 6,800
Others 1 ‘200
sretal o o 16600,

)} Recéiviﬁg of Technical Guidance - * -

recéive an mtegra{ed technical gundance for co;porate managemenl plant’ operatlon and various
“kinds of ﬂ)nttol systems on-special steel man\lfactunng from industrially advanced counfsics.
In addition, & total sum of about Rs. 25,000,000 will be réquired over a three-year period for

dxspatchmg technical frainées overseas, accreptancé 01‘ fechnical guldance engineers, and payment
of technical know-how feés. T R UL o :
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(3) Working Capital - -

A sum of Rsd44 000,000 is assumed as working capital, which is equwa!en! to
¥2 of the sum of variable costs that would be ne¢ded in the fifth year oI‘plant operation,

52 Capi‘(al Disbursemeht Plan -

The yearly disbursement plan of the capital for the funds deséribed above is shown'
in Table 5-2.

Table 5-2. Capital Disbursement Plan

Unit: Rs. Thousand -

Year R
LU st ) 2ad 3id
Item
Mzchinesy & Equipient 16,600 - y -
Technical Guidance - 2,000 90600 7,000
Working Caprial .. . 44000 - ] B )
Total | 60,600 9000 | 79000 § 7000

5.3 Pian for the Procurement of Required Capital - -

Since SSP already carries an excessive deﬁcu procuring the l‘unds necessary for its
rehabilitation by loans will result in a heavier butden of inferest and make it further difficul( to
repay the principle. Accordingly, the finandial analysns of this report is prepared ¢ on the premise
that the above capital requirements will be met by increasing its coiporate capital, |

$.4 - Funds for Rehabilitation of Exisiing Production Faciliti'-e.s o

- 8§P ﬂosed its planl in December 19?9 $0 producllon fa;dmes ha\e not “beén m'
operatron for about one year.- There wére no indncahons that mamlénance work was conducted'
during the suneying period of this’ survey mission, - Judging from these 'utuah(&ns it s hsghly-
improbable that these facilities can be used as they are for resumption of production.’
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_ A careful survey must be made to confirm what degres of rehabilitation work will be
required for existing machinery and equipment and the specific kinds of parls and materials _
nécessary for the rehabititation, and their quantities before resuming plant operation. In order to
da so, it will bé nedessary to aclually operate these machinery and equipment, confirm their
condition exhaustively, and check for the necessity of replacement parls and materials in delail.
A considerable périod of lime will be required for this susvey.

At the present slage, thére is no way of determining the costs for conducting the
survey, and procuring the parts and materials necessary for resumption of production.

In mdustnally advanced countries, maintenance work is performed tegularly even if -
a specral steed planl ceases its operations, and there has been no case in which plant machinery
and equipment have been left idle without maintenance work for nearly a year.

In this repoil, becauss of the above conditions, the firancial analys:s is made d;s-

regardmg the cost to be required for restoring the machings and equipment to working condi-
tions.

For reference:

“The SSP co’ntracl relating to the supply of machinery and equipment included the
supply of sparé parls for one year operahon woith ¥250,000,000 (Rs.10,000,000) and consum-
ablés worth ¥SDO 000 000 (Rs. 20 000 000). These figures may serve as reference when consides-
ing the cosls necessary for the resumplion of operations of existing plant.
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6.1

CHAPTER 6. FINANCIAL ANALYSIS

A financial analysis of the tentali'\'e plan for rehabilitation of SSP is made in this

Preconditions for Financial Analysis

)

)

)

)

Plant operation is to resume on July 1, 1981,
The period of time for financial analysis is for ten years.

Various data oblained from SSP during the period of suivey by the survey mission
- were evaluated, and the evaluated figures are used in this financial analysis.

Thé i‘n'ancial statements obtained from SSP by the survey mission wese used in
pnncnple for evaluatmg SSP’s financial situation.

‘The vatiabl-e' cosis useci in the ﬁ.ancial,an'alysis from the initial year were obtained
from the figufes shown in Paragraph 4.5.3 of this Reporl. These variable costs are

~ caleulated on the basis of the production yield and unit ¢consumption of raw ma-

terials and ufilities described in Paragraph 4.5.3, which can only be attained after
operating the planl for 3 —. 4'yéas_s with the aid of technical guidance. It is very
difficull to altain these levels of variable costs from the first year of operation.

- 6.1.1 Saiés'Re&‘eﬂues

o fThe products io be made ami markeled by SSP are class:f‘ ed as shown in Table 4-1.
- In thlS ﬁnanc;al analysis, the products are classified into five gtoups of producls by kind of
- steel, shape and sellmg pl‘l(‘t"s as shovm in Table 6-1.

Catbon sleel repres-ents lhe lypscal case of SC 1030 alioy sieel lhe lyp:cal case o[‘

; SAB 8620 and spring steel the lypical case of SUP 7. The unit sellmg prices represenl the CIF
Karachi piices mclud_mg £ 60% import doty for billéts and a‘70% import duly for bars. In

Pakistan, the distribution price generally consists of the above-mentioned unit selling price
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plus 10% of sales tax and reasonable amount of piofit.

Table 6-1. Unit Selling Prices of Products per Tonne

Unit: Rs.
Billet Bar
Product Carbon Steel Alloy S(eel. Catbon Steel Alloy'. Steel Spring Steel
(SC) (Al) (SO) - an (SUP)
Unit Price 6,370 .- 10,150 9,120 12070 9,840

- Remark: Unil selling prices 4o not include sales (ax.

6.1.2 Varable Costs

The figures shown in Paragraph 4.5.3 are used for defesmining the variable costs’

of préducts, which primarily consists of the costs fof raw materials and ulilities. (Refer to
Paragraph 6.3, item (5)). '

Table 6-2. Yariable Costs of Products pér Tonne

Unit: Rs

Billet Bar . Pl
Pioduct | Carbon Steel | - Aoy Steel { - Carbén Stéel Alloy Steel | Spring Steel
o Ay S (8C) o Ay ] o {sup) f
Variable 6,201 8,359 2,062 9,248 7510
Cost REE - . e

R_em'éik: Import duty {40%) of raw matesials is about 20% of \far'ia_b_ﬁe c;.)s_!, _
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6.1.3 Fixed Costs
' (l) iabovrbﬁ'_sts

The’ pe:soﬂnel plan draftéd .01 the basis of the lehablhla!mn plan is as shown in
Paragraph 4 5 4 By using past SSP pe;formanoa as reference, the mean annual wages pef em-
ployes (mcjudmg health and welfare expenses) is set al Rs. 15,000.

Table 6-3. Mean Annual Labour Cost

i Ul'?i(: Rs.1,000

Year | s C dnd- | 3desth | 6th-Tth- | Sth-10h
Steel Making 1365 | 1,365 18715 .| 2355 2355
Blooming 535 |- 7 528 o855 1 1,020 . 1,020 0
BarRolling | 780 | 1470 | 1470 | - K470 1,470 ©
Inspection - °1  Taag | T1020 1m0 S5 i200 1350
Tréatment . e 7
Otheisat | o301 4530 | 1530 - | 1,815 1315
HeadOffice . | HLOSO 1: 71050 | 1,050 | 1,305 1,305

Total . | 609 | 6960 2410 .| 965 9,315

(2) De preciation Cost

Based on the depreaauon (see APPENDIX 3) oulélandmg as of June 6, 19?3 an
annual deprecrahon schedule was p:epared for deprecnatmg the tangible ﬁxed assels oulstanding
as of June 30. 1979, and neulyr added fixed assets. The mult; are_thown in Tabbe 6-4.

_ A breakdm\ n of lhe costs ol' SSP‘s p!ant machmery and equ: ipment by shop is shown
'in Table 6- 5. ]
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Table 65, Costs of Plant Machinery and Equipment by Kind of Shop

Unit: ¥1,000
. FOB-  Freight &R %
; Karachi
Steel Melting Shop - 502,584 39,592 542,176 13.41
Casting Shc_'i'p*j © 125,646 - 9,898 135,544 335
Blooming & Slabbing: - 1 - g4ég.45 71370 977317 24.18
Shop LTI ‘ 7
Sheet & Plate Rolting o . . .
5.

Mill Shop® | ?‘,5:?:,623 7 _, 50 ;,037,373: 25.67
Baf Rolling Mill 493,214 38,850 532,064 13.16
Shop - e N
Forging Shop* B 60088 - 4,130 64,818 1.60
Maintenance Shop 65,528 5,160 70,688 1.75
Power Supply System 376,984 29,700 406,684 10.06
Laboratory & Tesl 10,692 840 11,532 0.29
Shop _ , _
Auxiliary Facilities 244,470 19,260 .- 263,730 6.52

Sub Total 3,746,116 295,150 4,041,926 100.00
Spare Parls 250,000 21,340 271,340
Consumables: - - . - . - 500,000 239,110 - 539,110
Strucioral Sieel 85,000 14,400 99,400

Grand Tofal 4,581,776 370,000 4,951,776

Remark: * indicates facilities which are nof fo bé uéed iA the rehabititation plan.

S

(3) -lnterésl

: The most recent among the financial slatements \'.hich the sunvey mission obtained
fmm Ssp extended over the éorporate fiscal years of from July 1, 1977 to June 30, 1978 (sce
APPENDIX 3): " Also, the ﬁgl;ws for 1979 described in Chapter 1, Paragraph 1.7, Management
Analysis, are based on statements prepared by SSP which had not been inspected by the auditor.,

© SSP's total dedt as of June 30, 1979, runs up to Rs. 948,314,000, Since there is
no clear outlook for repaying these debts, they are to be Ieft in the present state of loans, and the




melhod of only paying interests on these loans is considered. Assuming the annual interest
sate al 10%, the amount of interest to be paid annually would be:—

Rs. 248,314,000* x 10% = Rs. 94,831,000 _
(Reméiks: Symbol * indicates tolal debl as of June 30, 1979.)

Since an excessive burden of interest aggravates SSP's balance of profits and losses,
SSP is appealing (0 the government {o have this excessive anmount of liabilities ¢converted into -
corporale capital “hich accompanies no interesl. Spenﬁcal!y, SSP is proposing to have its
total capital composed of 70% of ¢osporate capital and 30% of habilities.

In this case, SSP’ capital and habilities are as follows:

Capital: Rs. 990,885,000 x 70% = Rs. 693,620,000
Loans: Rs. 990,885,000 x 30% = Rs. 297,265,000

"The amﬁunt of intefest t(:‘) be paid annually oﬁ lbans isas fol!oﬁ#:
Interést: Rs. 297 ;265,000 x'10% = Rs. 29,726,000
() Other Fixed Costs
Fixed costs other than ‘those described at;o'te art; based on SSP's past per‘fo;nwanc;

and are shown in Table 6-6.

_Table 66, Othet Fixed Cosls . L
' o Unit: Rs.-

" Fixed Cosl

Manufacturing Department : 1,610,000

General Administration and Sales Department Sl - . 990,000
Telal = - .. . P o e L 2,000,000 5.0




6.2 Production Cosls

The production costs of lhé_ products of SSP in the Sth year of the tenfative plan '

are as shown in Table 6-7.

Table 6-7. Production Costs of Products per Tonne

Unit: Rs.
Billtet 7 Bar

Catbon | - Alloy Carbon Alloy Spring

Steel R Steel Sieel Steel Steed

(8C) T (AD S0y (G} (sup)
Variable Cosl 6,201 8,259 1,062 9,258 7,501
Labor cost 420 418 573 574 574
Depreciation 1,148 |- 1,218 1,483 1,547 1,498
‘Others 89 | 89 88 88 88
Fixed Cost 1658 .1 1,125 2,144 2,209 2,160
Manufacturing Cosl 7,859 9,984 9,206 | - 11467 9,661

per Ton

Remark: Depreciation costs do nol include those of the Casiiné Shop, Sheet & Plate Rolling
 Mill Shop and Forging Shop.

63 Financial Analysis

A financial analysis of the rehabitifation plan is niade on the basis of the precondi-
tions described in Paragraph 6.1. o '
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6.3.1 Pro Forma Income Statement

The Pro Forma Income Statement for the rehabilitation plan is included in Table
6-8-1. This Pro Forma Income Statement is based on the existing financial situation of SSP
(debt equity ratio 96:4) and shows huge deficits annually f(‘(;'m‘ the st 6 the 10th yea} of the
rehabilitation plan. S : o

Moreover, even if the debt e(]uilyrratio is impfoved to 30:70 as propased by SSP,
losses would still be substained from the Ist to the 101h year of the rehabilitation plan as in-
dicated in the Pro Forma Income Statement of Table 6-8-2.

6.3.2 CashFlow

The cash flow in the rehabilitation plan is as shown in Table 68.1. Nasmely, a'sub-
stantial insufficiency of cash is cetlain each year in $SP's cash balance. In addition, even if the
debi equity 1atio is imprioved to 30:70, a shortage of cash conlinues every year wii_h the excep-
{ion of the 10 year. e ’

6.3.3 Intemal Rate of Refurn (IRR)

The intesnal sate of sefurn of this rehabilitation plan is -7.174%. -

The negative aspect of IRR means that the total capitat im'eétmen__t is larger than
the total sum of the nel cash inflow for the period from the Ist to the 10th year of the rehabilita-
tion plan, or that the invested capital steadily diminishes without the capital ever being recovered
entirely. -

Sensitivity analysis of IRR was conducted with r'eépecl fo the fo‘llo\a'ihg three
cases: )

(1) When the selling prices in the rehabititation p]ar; are increalse;! by IO% E’l‘_able 69} or
decteased by 10% (Table 6-10).

(2) When the variable costs in the rehabilitation plan ate incredsed by 10% (Fable 6:11)

or decreased by 10% (Table 6-12), and when the import duties are ‘entirely lifted,
meaning the variable costs are decceased by 20% (Table 6-13).
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(3) When the present book value of tangible fixed asset of Rs. 305,567.000 is confined
with the additional investrent of Rs. 60,600,000, That is when the investment in
the zeroth year is Rs. 366,167,000 Fig. 63 also indicates whefe the present book
value of tangible fixed asset has been reduced by that of the production facilities

~of stainless steel plates and sheets, forgings and caslings. These facilities have been
regarded, in this case, that they would be removed from wrﬁnlissioﬁ. This is to
snean that the investment is the zerolh year is deemed at Rs. 277,705,000.

The changés brk_)ughi about in IRR were studies for this case.

-

Fig. 6-1. ERR ys_Selling Price

+5 1 IRR e

rd

sz_
—lS |
T % Hox
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“Fig. 6:2. IRR vs. Variablé Cosl (Raﬁr Material, Utilitics, ete.)
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6.4  Assessment of Resulis of Analysis

The fentative plan was analyzed from various aspecis in Paragraph 6.3. This tente-

tive plan is essentially based on numerous preconditions, as described in Chapter 4, each of wﬁich

is nol satisfied so easily. Moreover, in practice, simultaneous satisfaction of ail these precondi-
tions is inconceivable. s

The following conclusions are reached as a fesult of the financial analyqs which was

perfosmed on the tentative plan in Paragraph 6.3:

(1)

(2)

3)

(1)

5

As indicated by the Pro Forma Income Statement (Tab_le 6-8-1), a huge deficit will
be generated each year even il this tenlative plan is adopled, and there will be no
oullook for dissolving these deficits. Evea if the debt equity ratio of 30 : 70 pro-
posed by SSP is reatized, deficits would be generated likewise and it will be im-
possible to dissolve these deficils.

Regarding the cash flow, a chronic state of gcule'iiash shortage would result each
year when the tentative plan is adopled. Aécbrdingjy, if SSP carsies out the fentative
plan, there will be no altemative but 10 rely on subsidies every year i_‘rc&n the govern-
ment or SEC for covering the cash shorlage that will be generated each year.

Even if the debl equily ratio is improved to 30 : 70, SSP will not be able to mamtam
ifs viabilily without subsidies from SEC or the government.

The internal rate of retusn of the tentative plan is —7.174, whic}n__’ﬁléaﬂs ‘that if
the tentative plan is adopléd, the invested capifal will produce uﬂagé_’.witﬁéq{ the
entire sum ever being recovered.

Sens:lmly analysis was performed with respect lo ﬁucluanons in product selling
prices and in raw malerials and utilities costs. Il was confirmed that a yery low
IRR would be obiained even if these factors are mprmed fo some extent.

From the tesults of the above financial analysis it has become clear that the tentative
plan wilt make it impossible for SSP to conducl its corporate management.
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- CHAPTER 7. EVALUATION OF TENTATIVE PLAN FROM STANDPOINT
OF GOVERNMENT AND SEC .

In Chapter 6, financial analysis of the fentative plan was perfosmed from the stand-
point of SSP- Ish this c‘hapler, the tenlalne plan is sludled from Ihc standpomt of the gosem-
ment and SEC

2.1 Fiﬁahciai Aid foi Coéihg with SSP's Cash Shortage

Smce SSP cames an exce-edmg}y huge deficit, a chlonic cond;hon of cash shortage -
will con mue every year l"rom the Ist to the lOth year if lh:s lentah\e plan 1s enl‘omed as indi-
cated by the cash mﬂow shown in Table 6-3 l Accordmgly, in order to mamtam SSP vlabrhly,

it mll be mdlspensab]e for the gmemmen! or SEC to grant fmanccal aid in the form of subsxdm
to meet thls cash shortage. :

Table 2-) shom the amount ol‘ suhsndnes \\hu‘h the gmemmenl of SEC “culd be
requnred to drsburse. each year, the present \ralues of annual suqu;es as of the zeroth year and

the total (net) present \a]ues of annual su!mdlee for the case when the debl equity ratio of SSP
‘temains af 94 : 4. ' ' ' : :

Since the opporturuty cost of c¢apital in Pakss{an is eshmaled at roughiy 10% as
obscrved from the p:ewaxlmg commercial inferest rate, a dlscount rate of 10% was ad0pled for
calculating the present values. - As js evidend from Table 71, the totat amount of subsidies
which the govemmenlt of SEC would be requmed to disburse during the penod from the st to
10th year will be Rs.766,190,000. In the case of the discount rafe of 10% the total present value
of subsidy 35 of the z¢ioth year would fun up to an _eﬂ’or’fﬂous sum of Rs.48|,426,000.

! f the debt equnty ratio is changed o 30 ?0 as proposed by SSP, and evea if it
would be assumed that cteditors agred: to convert a part of their- credits into SSP invesiment
capifal,: relatrqnshnp among the annual subsidics {o be disbussed by the government or SEC in
order to meet SSP's cash shorlage, the present value of the annual subsidies in the zeroth yeat
and the total of their present values will be shown as Table 7-1.

“The" total amount. 6f subsidies from. lﬁe first year to the tenth yeaf would be
Rs.115, 139 000 and the total amount of the present value of subsidies as of the zeroth year

“would be Rs,3l ,420,000.
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© As deséribed above, an’ endrinols sum of subsidies would have 16 bé disbursed by
the government or SEC if the plan for tehabilitation of SSP is eaforced, so the plan requires
the most serious scrutiny.

Table 7-1. Subsidy from Government or SEC

Unit: Rs.LO0O

Vear Subsid)‘r'I Subgdy 2 Discount Rate 10% | Present Value Pt_esén'li\failu'é.; N
GV (8) © @x©) . I  @®xO)
0 1.000 _
3 85,144 | 0039 . 0809 77396 - 18215
2 | 84196 19091 | 0826 69546 | 15069
3 2146 | 17648 Coeasy 62142 | 138
4 1 80394 | 15489 0683 1 55849 | gosso |-
s D 98,192 | T 13087 0621 - 485887 |- - 8127 )
6 72335 I 0564 43,617 . 6897, .
7 74,442 9331 0513 38,159 4,790
8 71,401 6,296 0467 - 33344 2940
9 67974 L2869 0424 2881 L6
100 | 64166 -1 - 939 ¢ © 0386 b 24768 - (=362 o]
Total - | 766,190 115,039 - 481,426 . 8141

%1 DebtEquity Ratio 96 :4
*2  Debi Equity Ratio 30: 70

ot

7.2 Examination of Existing Plant

S$SP’s éxisting plant is examined here on the assumption that SSP his no outstaiding
loans and there l‘on_a has nro inlerests {o pay.

By making a new capital investment of Rs.85,600,000, a fotal cach inflow of
Rs.226,118,000 will be generaléd by the tealative plan during the period from the zeioth 6 10th
year., T - - _ e

Therefore, if the tolal net cash inflow for the pesiod from the zeroth to l'Oih.'yea_: is
calculated from the new capital investmént and cash infléw, it will be Rs.140,555,000.

e o
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Table 7-2 sﬁowéllhe'relalitm'ship among new ‘capital investment, cash inflow, net
cash inflow and the present value of net cash inflow in the zesoth year.

Table 7-2. Net Présent Value of Return from Existing Plant

Unit: Rs.1,000

Year fovestment | CashiInflow | NetCashiInflow | Discount Factor 10% Present Value
0 © 60,600 60,600 1000 -60,600
1 . 9,000 9687 | 637 09509 624
y) 9,000 10635 1,635 03126 1,351
3 7,000 12085 5,085 0.751 33819
4 14,23% 14235 0.683 9,748
5 16,639 16,639 0.621 : 16,339
6 17496 17,496 0564 9.86%
7 20,389 20389 0513 _ 10460
-3 23480 23,450 0467 106,942
9 26357 26851 0424 11,387
16 74,665 74 665 0386 28820

Tolal 85,600 226,418 140,555 - - 37758

These calculations have shown that if the tentative plan is enforced and a discount
rale of lO%ls adopled, then the net present value of return generated by the existing plant would
be Rs.37,758,000 in terms of the present value as of the zefoth year. Namely, it was confirmed
that the existing plant would generate a value of Rs.37,758,000 in a period of ten years by
enforcemeént of the tentative plan.

© Accoidingly, if the existing plant ¢an be utitized for over =Rs':3i!,7$8,000 as by selling
off its machinery, equipment and other assets, such a plan may be regarded as being better than
this tentative plan. '
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" CHAPTER 8.: CONCLUSION -

“ In“ ofdet 16 study thé’ pc)sslbnhfy of rehabmlahng SSP, an optimum fentative plan

Wwas' preparéd fo improve SSP’s Thanagement. The ‘production plan of this Ientatue plan includes

: manul‘aclure of only: spécial steel roled. producis {excluding plates and sheéts), and does not
mdude manufacture of sfeel castings and forgings.

Fmancral ‘Analysis was performed to confirm whelhe: SSPs dorporafe management

© can be maintained on the basis of this production’ plan.- The fésults of the assessmeént may be
summanzed s follo“s as descnbed in Chapter 6 and Chapter 7;

().

2

A3)

n-

A big deficit will be genefated e\ery year, and there will be no ouﬂook for dissolving

Ihese deficﬂs

Ari*a-:"uté shOrtage of cash will be faced ev.‘éfy year. - -

The intgrria] rale of retum wilf assume a negative vé!ue, which means that the capital

Jinvested will produce ullage.

The reasons by whiéh lhé above re m‘é:kable situation was brought about:

Fisst of 2ll, there is only a small total demand for special stéels in Pakistan. With
respect to this timited demand, only products of limited sizes can be manufactuted

* with 88P’s production facilities.

o)

 In Pakisfan where the heavy industiy, a major source of demand for special stecls,
_has not been developed yel, and the transporlation machinefy manufaétusing
: mduslry, the biggest consumer of special steels, has just started o develop, the

économi¢ circumslances had been upripe for the establishment of a special steel

- plant. The same¢ can be said even today.

The transporiatwn machinery mduslry is the biggest user of special stee!s in Pakistan,

* but the larger portion of parts as well as the raw materials for these parfs are being

imported “These parts and raw materials extend over a wide range of lypes and
sizes, and the most rigid speclﬁcahons are demanded. In this respect the technical
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level regatding iron and steel is stilt extremely low in Pakistan for producing these
special steels.

(3}  $SP’s extremely high production cost of spécial steels is a major factor for its deficit

~ management. . The cost of raw materials (variable cosls) assumes an ovesly large

: ratio of the production cost.: The cost of raw materials in Pakistan is far higher than

in industriatly advanced countries, and will be too high even if import duties are
excluded. : ’

The subject of rchabilitation of SSP requires serious stu_dy from the standgoint of
the government of Pakistan for the following feasons: :

I the tentalive plan is enforced, the government will have to disburse a large subsidy
~ each year to meei SSP’s cash shoriage. ; ’

Based on the detailed survey and analysis covering a2 wide range and also the con-

sidesations already described in preceding chaplers, it has been concluded that the proper
rekabilitation plan of SSP could not be unfortunately searched oul.
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APPENDIX ‘I~ MEMBERS OF MISSION

Mr. Yoshihiro Mitarashi Project M'a:ﬁa'égér_* '
Metallurzical Engineer
- Japan Consulling Institute
Mr. Mitsuo Nishi Mechanical Engineer
e T T Daid o SET €5 Ld.
Mr. Kuniyoshi Kazama Mechanical Engineer

" Fapan Censulting Instifute

Mr. Tzijo Sato Techno-Economisl

:“ Japan Censulting Institute

Mr. Hajime Indgaki -~ © + " Metalurgical Engineéi”
) Daido Steel Co., L3,

Mr. Keiji Sasaki Economist
S A i Daidé Steel Con LEd.

Mr. Yasuji Noda Economist

*'*Japan Consulting Instifute

Mr. Hisaloshi Naito - C(’)(ix‘dinato_r

Fapan Infernational Cooperation Agéncy
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March 2 (Sun.)

March 3 (Mon.)
March 4 (Tue)
Masch 5 (\\.'e‘d_)
March 6 {Thul).
March 7 (Fri.)
March 8 (Sat)

Maich 9 (Sun.)

March 10 (Mon) - -

March 11 (Tue)

March 12 (Wed))

APPENDIX 2.- ITINERARY

Departed,'_l_‘ okyo.

Arrived in Karachi. Bricfing at Japanese Consulate General.
Itinerary adjusted at SSP head office.

Inspected SSP faclory. Preliminary meel{ng with SEC.
Discussed method of survey at SSP head office.

. Inspected and suiveyed demand at AHlwin Eng., Pakistan Machine Tool -

Factory and Javedan Cemenl. Inspected SSP factory.

Inspected factory of Pakistan Steel Mills CorpOraiior’u and surveyed the
iron and sfeel situation. _
Sumnveyed demand al Siemens, Pakislan Traq_léis_CQrp, :

Holiday. Arranged data.

Sune)ed demand and production sﬁuat;on at Ahmed lmcstment
Qualat)' Steels, and Hardware Mfg. Co.

e

, Suneyed demand at Tmler De\elopmenl Corp and Nahonal Motors

Ltd. Piscussed S/W at $SP head ofnce

Signing of S/\¥ at SSP head office. Reéceived information from Karachi

- Branch Bank of Tokyo. Discussed data of Pakistan Automobile Corp.

Departed Karachi and asrived af Islamabad.  Briefing at Japancse -
Embassy. Sunveyed demand at Raitway Carriage Factory.

Listened to Ministry of Production, Economic Affairs Diﬁs'icm,_!\!mislr'y

of Commerce, and Ministry 6f Finanée concerning the Pakistan Goven-
ment’s views of SSP. '
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March.i13. (Thu.)

March 14 (Fri)

March 15 (Sat)
March 16 (Sun.)
March l?_'(hlén.)
March.lg (Fue))
March 19 (Wed.)
March- 20 (Thu)

Match 21 (Fri)
March 22 (Sat.)

March 23 (Sun)

‘March 24 (Mon)

March 25 (Tue)’

March 26 (Wed)

- Surveyed ‘demand at: HRPIPOF. Heavy F(mndry & Forge: and Heavy

Mechanical Compléi, foir r.td %7 g -y
Holiday.

Gathered information at Islamabad. Deparled Istamabad and arrived in
Lahere.

Sunveyed demand and production at PECO head office, Badami Bagh
factory, and Kot Lakhpat factory.

Surveyed demand at Steel Casting Ltd., Starlight Industry, and Babar

Industsy.

Surveyed demand at Chandsi Wire Rope Industsy, KSB Pump, and
Ashraf Engineering Co.

Suneyed demand al Pumab Small Industries Cenfer, Surycal Manu-
facluress & ExpoxtersAssoc;ahon F.M. Elahi, and HIRBRO.

‘Surveyed demand and production at Pakistan Raitway head office, its

iron and steel plant and spring plant.
Departed Lahore and arrived at Kaiaéhi.

Gathered factory information at SSP head office.

7 Hotiday. Armanged informaltion.

Gathered answers to queslionnaire of consumers. Prepared interim

_tepérl.

Intesim report 16 SEC. Discussed conlents of interim report.

Translation of inlefim feport completed. Reccived answer of question-
naire to SSP.

Apal.



March 27 (Thu.) Interim repost to consul general. Peesented report. Presented inlesim
report to SSP. Departed Karachi.- -

March 28 (Fri.) Arsived in Tokyo.
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APPENDIX 3. FINANCIAL STATEMENTS

Ford, Rhodes, Robson, Motiow

e e e o AL P ==

i’e' bave exasined tte afuf.eu& .Ealeﬁéc Steol as at 30th June, 1913
and the am_exe& Frofit and Loss Account for the year enced on that dale
together with the eivexzd notes which fors part of the accounts of
SEECInL sis‘as OF PAXISTAY LIKITED ard gubiact to the varfocs bases oa
which U;ueses Fccounts :«,;ve been prepzred as explained {n Note-1 and the
conteats of potes’S Le) (iv), 10 (a) 20d (4),11,15,16,043 26 snd our
disclalmer aristng tfse'ref:c;, we repart that -

(aj e ;\ave oblafred all try fnfoycatich end explznations which
wE Mave x_et;uﬁed. 7

(b} In out oplnioh, the ennexcd 2slance Shovt and Frofit and toss

 hiceudt are drewn up in éonforsity with the law,
{c) Suwch Balance Sheet exhibits & true aid correct vicw of the
. stite of affafrs of the Coaéany acco:éin; to the bost of

our inforestion and the explenat-lms gfven Lo us, znd as
ahcun by the boci:slbf-the Coepany,

(¢} 1a our cpidxm, books of 2céount Bive bean kept by Lhe

- Cospany for the yesr uadef report as zequired by e

_ tfzﬁpaﬁles J.-.ct', 1513.

A Jaruaryp1950,

. ; » - -ﬁ-‘
jﬂrf & /( ._‘.'th..!.'!'é"é; * ,{?X ¥
' Cherlescd Bgeountents,
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Kotes
SHARE CAPITAL 2
CEFUSITS FROM VALIXKA GROUP 3
LOY TERE LOANS 'O CEFERAED LIARILITILS

Foreign ¢ureercy 102a ']

Interest and otbter charges

Cebenteres
Bridge loan

€onsortiva lezn

@ o oW

Deferred costea duly

Provisicn for gratuvity

CLERENT LTABILITIES -
Park léais aad overdrafts ]

Tesmporary advance frée State Heavy
Ergiresring and Fechice Tool
Eorpoiation Linited

Tesgsraty loan
freditors provisions erd accrued expensacs 111

Custocexrs edvwances

Auvditcrs! report daled Xth Jarary, V552

M

Kogechd =
th Jarmary, i 99_0-

SEECIAL STEELS OF PEXISYAN LERLTED

BALAMCE S:TED AS AT 30TH MM 1978

hare LI
oy Fo
42,570,060 42,570,000
14,294,152 14,234,150
241,558,358 185,315,547
183,911,817 120,623,337
430,424,232 3@9,0’25,354
$£,617,000 $€,517,000
2,500,900 2,500,000
15,610,000 28,710,623
1,590,263 1,550,265
3,685,400 3,011,582
$34,428,8917 407,454,519
150,232,258 §50,874 023
5,337,193 £,128,668
3,000,000 3,000,000
16,455,240 19,454,583
13,224,018 11,225,839
288,316,707 249,£58,158
£, 651,509,154 114,006,821

cTezz=IESTER

is arrexed rg:eio.

| ﬁh ({ &’y é('_é r -ié:"”‘-

Ehorlered Areooh¥ontsg

FEXED ASSETS -

- At cost less depreciation es par schedule
2tizchid

Capital work-inprogress {at €ost)

DEFERZED CHARGES -
LG5 TER% LEPLSIIS

CUAIXS RECEIVAHE

© CURRENT ASS[IS -

Stores, Sparcs and aocessories
© Stecks i
Gows-iﬂ-tra;‘-sit. at _Eﬁsl
Trade and sundsy éebfoxs
-Advances, diposits and prepayrents
Caah 3nd bark balases

INTASGEELE ASSEES
TRIKL FRODUCEION L05S

SROFIT AND LESS ACCOUNT — (ROVEASE BALAAE)Y

Thise accounts should Le read in conjunction with the annexcd noles.

Notesy

i1

12

13
14
15
i6
i1

1=}

foid, Bhodes, Robson, Motow

1918 V311
k- k‘
337,958,156 320,214,126

11,891 -, 18,831
339,610,053 320,206,023
4,833 4,693
921,150 920,659
3,163,814 3,210,672
, ‘ T}
33,549,672 335,519,551 ¢
81,320,335 103,034,457
1,241,693 2,054,331
3,229,585 4,202,500 |
1,647,109 _6,3?.-3,152'
£4,335,13) 13,230,037
] ] ¥ A _J
151,359,612 165,509,003
"31,599,959 1,599,597
53,744,595 53,742,535
305,115,558 122,735,931
e, £31,600,754 e 008,027

moztasSTIaEs

-0 .. ',vﬂiirfj'ui_;/‘-‘f:"lk‘
- ﬂ:‘"/’i ’5/

Ranzgicy Diccctor,

Cae Ape?
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Ford, fhodes, Robior, Momow

SFECUIL SIEELS OF FAXYSTAN LIN'IED
SCHELALE 5F FU£ED ASSERS AS 41 3T AME, 1978
- C 1] - 1 DEPR[Q]&[]QE ¥ritlen Rate of
_ Additions Rdjuslesats : doun value Depreéiation
As st 3Gth  during the  during the ks at 3Cth To 30th To 3Gth as at 30th on written
Juce, 1997 yeer M1-78  yesr doo2e 1918 dure, 1911 for the year  Juse, 1978 Juce, 1918 down valus
%, 1 'R, %, Fe. . k. £, %
Leaselold land 59,905 - - 59,904 - - - 39,905 Nil
Intezasl roses $60,136 - - 960,756 45,040 45,638 93,618 867,118 5
Factory buildings 29,601,094 233,220 - 30,040,314 1,450,055 1,422,543 2,917,568 21,922,746 s
Plant, machikery and equipaent (292 réts 3 telsw) 319,610,837 53,426,655 - 313,031,152 31,961,085 34,107,646 £6,063,755 306,958,937 1¢
€lectric 2hd gas Enstsllatican - 2,408,908 -~ - 2,412,908 2£0,89) 216,802 457,693 1,951,215 ¥0
Electeie equipszat 144,635 T &S - 115,500 31,171 8,41 19,608 75,896 10
Mrcénditioners 61,525 - - 61,925 14,400 4,153 19,153 42,112 10
Furniture, fixtorcs & fFittings 354,579 5,530 - 360,359 £3,559 17,495 85,04 214,095 &
Office equipsent 197,455 - - 197,455 10,574 19,038 67,612 107,883 $=
Yorkshop equipecnl and machirery 89,671 - - 82,67t 8,567 8,010 17,037 12,63 g
Fereanzat teols and mouvlds 42,020 - - 49,020 4,902 4,402 g,.314 37,106 0
Leboratory apparatua 12,240 - - 12,240 3,730 846 £,626 7,514 16
Canteen utersile 20d equipment 3,649 57 < 40,006 §,654 3,135 9,969 30,087 14}
Fire fighting equigzznt £5,354 - - 84,354 29,662 5,463 35,11 493,223 it
Folor vehicles ¢23,043 - - © €83,083 368,448 1,919 283,351 259,616 20
Bicycles 64 - - £56 453 40 503 157 20
Kotorcycles 15,65 - - 15,5630 4,233 2,25% 6,552 9,818 20
Cther assels 27,651 - - 29,6114 8,229 2,159 10,368 19,423 10
B 358,574,309 83,572,857 - £63,247,156 34,300,183 35,918,857 70,245,080 327,998,158
.zun-uuugu:un::;-_-u====x==g=====;.==s.aa===.=== Tez=rcastrazrszaEIsiEasscErsssEsacsasioa Er=cstszos=a
1917 &, 354,24€,657 102,652 15,000 . 358,524,309 381,488 33,518,749 35,300,183 320,213,124
R IR EEN T I ARSI MR IENCICNFCTCCIINIESSTILLITAITCSS ErcrsTrrwiTessriirEmicsszrrarsEmtooreszee xrEw==s=sow

t. Fixed atsels are stated al cost less sécumulated depreciation utept leeseho)d lecd
which is stated at cost.

2., beprecistica fa provided at a fixed rets ger anrom on reducing balencs asthod at tre
tales shown ia the sbove echedule of fixed assels,

3, Additien 16 plant 53 wachlirery of k53, 126 B85 represenls Increats in 1isbility of

foreligh cutrercy lean arfaing due lo the cha.m;e in exchange rates Latwzan Pakistan
tucee and Japarase ypa.

4o 18 refeired o {n the snrexed Balasce Sheet,

s ” ./,ﬁN

_\_'u Al N

[
ﬁ-- PO, ¥ .. SRR

Merrgling Dlreetas,
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S2ECIAL SIEELS GF PAKISTAY LiNIIED

SROFIT AND L0585 ACCLUNT FLR T4 YEAR EADED

. Ford, Rhedes, Robson, Motrow

Sz ERPFEICITR

These scécunts shovld be #4ad In confurcticn with the sncerzd

[ T 3 B a -
1! -
b ]
ca I . + L FF >
.. L B R
S EEEER Sa 3
vt ST fodatiiaE

............. W WL A e .
A (] . : o
: ; JNotes JA2ts 1311
o ' i R, x,
Tordoies = - : 1% " 3!"1'1#,‘9'13*' 34,864,315
Cost of godds sold 19 'ez,us 333 93,235,001
Ercss 16ss i . 60.5.'-5 155 8,350,722
T Gerefal erad éiainistrat iéﬁ cxpanus BRERRE * I 1358, ?93] | 4,598,681 I
Selli.ng a_n.«s disinbutim ex;enses R * - 459,31 ! | s250]
. 1,867,406, - 2,200,21)
Opexating loss: 62,533,069 19,390,993
Otrer foccen PO ) 23 .- o (847,869) (23,654}
62,8155 ¢ 10,562,399
T S 3 e Lok A:.’;e:.! ]
ftn-sncial ex;.am, - T 24 _Q,qu,_s_gi{ lsz LR 648
Ircrease in fotesrst Jm.nu, éce to i1
Eréoca In éxcl-a-xqe ‘iate - : T “p 32 S 169,004 ¢ i E - .
) ' e e:;,;ssi 2,014,643
Net Icss for H-a “al‘ . I'M {’3-3 SH 132,135,937
Loss hw;m for-ratd . . ‘_la_z'.ns.eal: -
-Balafce carried to ?elaxe Sreet &, 3C=6,'l?.’|.553 T 132,138,931

sdzzaxzzras
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Ford, Rhodes, Bobson, Misrow
SPECIEL $TEELS OF PAXESTAY L1MITED

MITES TO THE ACEECSTS FOR TRE YEAR EMI€0
P18 cz Wi,

mp—msmrwmimr Mwmamsrluanane- e mE -

1. Bast5 cf ACCOUNTESS

{a)

(o}

{c)

{4)

Intangible Assetsy

Expenses frcureed on the Lrelning of the Coopady's sngineers LA Jajan
axwuating to 5.2,532,995 274 the start-up and telol prodsction Yosiis

“facorred du:in-; the year “ended ¥th Juna, 1975 ancunting to 724,067,004,

have besty €apitaliscd a8 it s ecnsidercd that the corpary would darive

enduring benafit froa such training and the experiznce gained during the

frie) produc l_ioq.
Clales Rocziveblen

The iéaiiéﬁbility of certsin claiss aid d=bitora refoiicd to ih ratcs
12 853 18 eoounting to £:,2,636,232 and &, 1,222,075 respechively depands

‘upen the i-u!.ma of the logel procecditngs Lrstituted, appesle ﬁ:ﬁf;ned end

other aé!ions teken by the company. It is trerafere rot imssib;c to
ENDICSS as opinion £s to the cutccds of sJ:h proccednn,s end tha realie-
ability of thz above swms,

$tozes, Ssares a3 Arécssoriest

Lonsuaptién )
Tha following bases have been used o record consimpticn of stores, -

spares ele. | - -

Ceneral stores and acéessories - Closing stock 235 por statenont
prepsred by tha Coq‘,.vany has bean deductad frea Opaning stock plus ardaliona

‘da.ring thé yaar and the resaltant figuze has I:ee-‘\ t=!t°’i s consurcd,

Spa:cs - l'-n,nty rer cent of thz velue cos—;uisin-g -o-p-:,ning clock a')d
aXdition du:ing_ the year has becn Lresled a5 consuned,

¥eluation

Sme:al storps and péfcssorics - At estinated va!uvs-

Spat'ca - At writtea down valuo after writing off hlantf per ecat
theroof, : )

Stocks)

{1} VYelustions _ -

Rew Patorisls . . . . . Kveraze é:ut- N -
Retumable scrap cardon Avorado cost of Eerbnn stael sSCEzPa
Stainlocs and alloy stesl
tcap _ €atinated ost.
Work-In-Protcss - S:1ling price as adjusted by the staje

of corpletion of tha products.
Finishad toods Cetinatcd ot zoslissdle v-lup.
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{viii)
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. asount of such overstatoment.

3 2 2= .
Ford, fhodes, Robson, Morrow

The stocks dnclude provisinn for eustors duty and ssles tax en
the value of g-oods placed In eustons donded werehouse. uring the
cunent end prwious years ‘Stocks and ecce~§or:-$ £a Euston bondzd
warehouse wera ‘Withdiah 6n which {ostéds’ fqu stduld hivs been pald
by the Coasanys The delay in payzent is due to the aeule financial
difflculties boing faced by the eorpany.

ITte provisioa set up for custons duty and salss t»:x Icsains
unadjusted and th lla‘\ility as% at the bal;n-ce Sﬁeat date retaing
vagetéreinid. : - o o

u_i; felt that the cost of riw materiale sid fikishid ocods are
owzrsbated in thesé eccounts os they g2y mot félch thé ¢ost &t which
they have béed valueds It is ot possible to quentify ths cxact

In tho ebsence 6f iaformation, the merkel volua &f rew materisls
o213 rot be ascertainzd.

Ths co:pany docs r-ot undethia physlcel ilwanlo:y of stocks due
1o the bulky fatora of the s:p add tho aédzsiity of oxgenisin;
handling fecllities on & large sealoe- - o

felizrce has boon placed on estlaates with rogerd o the guantity’

of rcturqadle scizp, work-in-process and fintehed grads ehdan es

_)closiﬂg stock i tl‘-ess acc"\uﬂls.

In subsequent yiare, the cozpany's p:oduction his tzcn low and Aot

fn accordarce wilh the 6csigr-cd product mix sad thorofore consuepliion

of bigh priced ferro eilny; have bozn fnsignificant.  Hovower, those
ita!s l‘aaa been zelaincd at oist. ' o7

Ir-.!ud;d in ths value of rew pmaterials fa high carboa futrs chrosz
avcunting to F.4,580,635.  La the acccunls for hz yaar Tis:d 3th

.!um_,lﬂs it was roted that & soplifg test Fevialed tha eiterial to

te of & dli‘fet_-r-t s.pectficatlrn and of sut-standaid quahiy.
“:.'IB’JEI’, dunng the year und'.r rcv:—u hlgh c;rbcn fetm r.hr-:-a’
a:oun!il‘-; to R.324,655 has bouh ehomn a5 consiatd in thase 2cccunts,
Pmd.ing furthes inv:sltgalmn this !v-ter.l.-*l h,..s b-'(.n sh.a-n et cest.

Iho ele-ering d‘vergcs ir-clud»d in the cost of tha red waterisls
up m Jaﬂ.axyn?ﬂ hava bewn incorpo:-at.d £n thito sceounts oo ad hoo

‘basis e.n-c! exa yat 10 bo roconciled and ecitled wilh tho cleesing

agant. the &rpr-y appointod & pex fira’ ef clu:ing e.:;mls in
Decomter, 1918, SoEriEes i ool

Raw satéifals conpmed at"pit‘:st«:ia Ee}&oh—us' a"'»d thirn in tha
-eceuite do hot a-gus vith the mnsuap!ion shm-n by beat chzet

Eecords. . Tra hsst s!‘ea't zecords sh:v & excess cehguaplion “of
L P 925,535, which lc Ml :elle«:lnd in tha A:cmnls.

) (e) flled asse!st

1)

e 3 ™
—et g

A3 atalad 1n tha attachid schadale of (ixad asssty, addition to
plant and machinegr-s of #,583,425,888 represonts Incroass in 1823118ty
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! foid, Rhodes, Robidh, Morow

ﬁf forélgn éurtenc'} lcan erlsing .d-.;e t.o tﬁé Icﬁan-j.e in '__ex-:?tar‘sg'e rats
. betwean ?aktshn Tup2o and Japan. se 'fen.‘ . _' i
{84) Tha comdany 223 rot maiataln a reglister of ﬂxed escits.
{553} Tha corpany his mot ‘§aalstored bac bediord teocks
{0) Advances dnd deositin
ALl the sduanizs and de;';#:isits iéﬂein urhtdnfime;d-
{g) Léng turm and other loa-u"‘sl

The folléwitg balances rosain uncoofireed <

o
Forcign curroncy loan otd faterést thorwon 433,425,232
" Gonsdiblem loia 34,250,000
Perk lo-ns ad overdraﬂ:s T o 41,9?1,“2_

(h)_-Confimnhon of ctedito:s, d-i:rtors a";d custc-sets aéva'\ces!

It £3 not the practico of tha Cerpony 16 s.ck c-:nf:r-atioh of
balanezs with thz abtove partics.

§1) Going Corcerms
These accounls hivo beeh preparcd 64 golng chhecrn basls although
the workere were 1383 off in Docoebor, 1913 and obther cizevastancés facing
the Conpany.

2. SHARE CRPITAL

Fotrorised -

10,000,000 Crdinary Shorss of .. , -
%0/= each S tm,ooolmg 109,000,500

Tesued, Subi€ribed 504 Pald-up -
' 4,257,000 Br.!i-‘»ery S»‘\ar\.s of .10/ each lz,_g?? ”‘ :E!SICF!%C}P

The shazas of tha coa..a-ly e:e hld by tbo I'o)le.clng i.m’.\llc sr‘ctor
(’anpol-:.ﬂonnl

oy 6F Shais | ivount

- ———

T .
§tats Poavy &bqlnec:‘lm; axd Reching © - ST
Tool €orsoraticn Lisited -
Rigquited by the federa) foveromant ... - £
. frca foraer n".eu'nldell o R 1 -5 295, K2
Fully paid £n cash by the ferersd . o T
Gyvermant T T TAL,00Y T 1K, 000
Fully £33 1n cash by the Corporsilén SRR TIGS - I 449,000

Calllﬂ fopward ‘l““gl.m. ® l‘;SSS.I}:ﬂ

[N
L
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Ny Ford, Rhodes, Robson, Momow

Lo, of Shares  _ _Azounk |

Fs,
.. L Bmught forkal‘d o L 4,153,500 41,685,000
Pahstan Autorobile Corroration Lisited ~ . ., - .v .. .
full.y paid I.h cash . o £43,5M 453,000
Fedsiat Light tnginegnﬁg ta:poration o to
B Linited - fully paid in dash.. .. - ... . .. - 41,50 405,000
< Agqiired by the fedexa) Goverasent. - v .0 . - .
N T . froa forzer sha:;holders pending ) o )
e { Yeahsfer to Stala Wéavy Engingering = - ° ° 7 - -
Lot e53 Pachide Tool Corporation Lisites - ... 1,500 . . 75,09

8,257,000 - 42,570,000

IR . b i iE o wt o=z oii iRl s i.+ . mzsz==z==T . Zeze=zzezw

s i The dempany 1s 3 svbsidiary of State Heavy Englcezring snd Kaching Teol
Co:po:ati’an Linited,

MPDS"S f(.“t SUARES fﬂGH VH.IKA 620P

- e [ -

. o y918 VI XA
: e 5.
Féssis. Yalibhai Emuidsin - - 1,592,150 12,907,159
Massrs. Valibhal Kazroddin {Sind} Lieited - 433,00 477,000
L+ i Padésrs. Yalikd Frocerlies Lisited L. 535,900 655,93
|7 ¥essrsi ¥elika Imesteent Corporsticn 373,05 313,000
- S 14,254 '1:93 14,294,15
- - {a) . lh; abowe s-taie‘i- .awc'-;é-ts were zt;'-li.‘t-l.'p- I"ni ﬁ;r:pé:alion af thz zcecounls
at lhe h.re of take-over.
(6Y -1t wis 2écided by the Governsunt en 28th Kay, $217 that tha Cospany

: s‘-mld issue dzenlures to the ‘la!ﬂca Group . :u:'ec.nab!e th fiftezn y2als

g vith a grece p=nod ot five yeers carzying intar:st 2t Ii eLave ::a;ac rate
Cte sausfg ths above dodke . The Y21ika Sroup, on the other hand, s
clalnin; intefcst 6n dbeatures with effect froa 1972,

Later ths Soverr-z_.nt conabituléd a high piverad coraittia to go threegh
J2l zelated iscves of teceiva‘.\lc/payrblc. toepens=tica bonds cat cverdea

L inco:lo-tﬂx in tc—t,:»ctl. ol’ lhs mtlmel{s«d !&Sushins sl‘-\‘l ta seltlc these
. -rith lh: ex-mmeu. :

B i The mailt-n, EL its Bceilm; hehS ot Znd ccl.ouet.ﬂﬁ dxciZed that tha

. onsent of thq C-:P-trouet or Capihl Issues te f-oc.s;!‘z‘t in ord.r 1o issu2 tha
éeb.antur:s a:mnliﬂg to 1!2,94 l-ﬂ‘.s by the c-.rpen; in far.ur of thz
\'allka Gmu;!

R 2Lt o plaka-phd- 2P} : I P S IR

- The sal{mt ‘fealufes and teras of tho =baya lezn ara glven beclews

{a) The Sovimcat '6f Bxistde” 2ried 1R 1943 15 flaiace tha foreizn
cutconcy coat of the profuct sounting 1o J-pohzse Yen §,318,710,24) by
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(<)

(<)

ford, Rbodes, Robson, Motrow
=1 5 &=

providing Joans out of the fourth, fi¢th, elghth, ninth and tenth Yen
credits fros the Cxioat Inpdrt Bank &f Japan, Tokyo and tdelvc other
private J‘apanesa banks thmugh the Gcwetrreht of Jnf:van.

Although the Ten credils hnd beer\ -eda available ts I.he Copbany £8
early as Becembor, 1368 and at reqvler fntcrvals theta-;ﬂer, the cobBpany
entered ints a forezd eq:ea::eht '.wilh \he l’tenidcnt of I’-atlstch ia August,
197i, *hich inter a¥ia sppointed PICIE as the egent of the Prosident of
Pakiatan to adeinister and control the loans Fowever, stcording to ficIc,
with effect froa 1st July,1976 1t is not sdalaistéring tha yen ceedits

" The 16ad bésrs fatércsty special sarvice chaigo end conaitzont charge
as followsl . ’ N : :

Lide of Credit = © - Rate ' Dua dats of gafmt

" Fourth and Fifth =

Interast 4L pees First day of fetruaty and
kugust ezch yoar on Cut-
stending amount of laan.

_Seﬁiée charge 4 gane - do =

€ighth, Kinth and Ténth =

" {nterest © g§4f p.a.” First day of Febrvary and
- Augt.sl each year on oul-
starding snount ef locn.

" $opvice charge £ pes - -
All Cozaitkant chatges 4% poe. First day of Fobruary and
: : fogust a3 Bovesda¥ each
year &a the high:st.
wodisburéed ascuat during
. the preceding ‘quarlzr.

Tha ‘obligstfon for ropaysent of the principal amsunt of the lezn,
intexdsk, special scrvidd snd commltednt chafges thereod is o bo cooputed
a4 ‘stated in Japeness Yo and converted into Pakistsd curmm:y at tho
of ficial rate of cxchiigo as delermined by the Stats Ferk of PaXist=h, oA
tho date of such repeyuu)t‘

Tho 1oan £8 sicured byl
(i) & fissl .lega.l m:lgege o tha ooupeny Y ptessnl “aad future fesovadle

propertics wherever situatsd $acluding “atl t-.viidingé. fix-4 plmts,
: n&cﬁiﬂe!j 833 fixtuies (including trede fintuses theroon); -

(iil & firat aottgﬂge by Hsy oF hw-othc{atlon in :e..-pcct of el‘l e
l-et}-ihe:y of the éosdary Ttk prcsint ard future;

fi51) o firat floating charge oh 211 the othor 5ssets of t-‘w- c)ai-‘:ﬂy. !mth
present and fulure, subjecel only ta tha hy;-uihauunm e c‘r-:ga on
feventorlés asd comsctelal £36d4; éreated 14 Faicur of tha Unspany's
b-a-.‘cerls 1o gecure :.‘plt term lndgbigdﬂe;ss: .

1
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-t & te Foid, Rhodes, Robwon, Motrow

() a 9ersonal guaran!ee exewted jcini!y prvy sevenliy by a11 the

Ths 10an has been sanctionsd and utilized in the follcwing amounts
to’éﬁt’ﬁ‘;!u&é',ssfa - :
) Liha of . Koeof Payznt scheduly
Ceredie. o SweMoocs’ - lUMlzes | tastiecots ffEsk o test
R - ‘ I Yein
U Fourth T S7a, 765,400 ST4, 165,407 26 Feb. 1, 1310 Aup. 1, 1582
FLfWh T 2,131,20,000 2,331,200,000 267 Augl 1, 1371 Feb. ¥, 1304
£iqhth 653,400,000 653,800,000 26 Feb. 1, 1974 Rug. 1, 1985 .
C RKinth T 140,480,000 1,417,433,$38 26 - Feb. 1, 1975 2ug. 1, 1587
Teath 45,963,840 ' 484,983,870 35 ° ¢ 224,20, 1980 Suly 20,1597
o 5,318,170,280 5, 3is, gss,268 0 T T
(R. 243,533,436 243,532,750 @ J.¥en 21.84 = Re 3/-."
° ‘Bz=zzzzcaz= x=s==z=====
{r} The rovezenl fn the above acoount is as uaders
LT K SO LI
J. ¥én Jo Yon
. Balamce bmu;ht'rfdr-;a‘r‘d o . 5,2?4,5-12,458 i.'S,ZN,S‘E‘!J.S‘iB
Bicburserent during tha year . - o e 19,948,870
‘ 5,274 42, 463"' 5,214,542,448
Stt—===$s==== N - ‘t=====t===s=s
' zu 506 %5 188,375,541
. XrEmrTz=z=z==== AXTTTTTTETTE
Cooverted st .. - .. JY 20.84 = Rq. t I ;3 a fe.d
cg) s . - The pasition of tver dt.a instaleents 27d thoae fallir.; dus fox pa;,vze.nt
¥ith a year of ths &ate of thesa ecmunls {3 a3z undart
1918 e e 1911
den &, LT 3 Ve .

" instslncnte which fely™ . :
I due Airing’ the year ] 312.0?3,820“ ?,035.341*1'? 312,073,628

Balaﬂce bmgm forve:d 1, iza 950'”‘ ?9.154. 16

spansoiing directors of lhe coapany and the thed' nan,a;ing 2genis
undelle.‘dhg lo ¥epay the ldan ahd tha axr.ha'v;a risk s if they wera
the principal dedlorsi provided that in case of tha sponsaring

. directors, thair lieﬁility shall be to thy extent of their share-

. holding in tha cosxpany's ca;ltal;

{v) asslgﬂza’\t by the cerpany, by way of térlgeqe of the benafits of its
'coﬂlracts 'huth_l.ha suppliers of plant abd ua:hlnety.

- TH, 352,055,130 45,537,%43
i .-}

13,282,151
G .s . 103,202,110 . 35,300,493  1,73,128,55) 61,825,034

Téstalaants Payasle

VIthin one year  _ 312,025,820 %1 17,035,147 -3 312,013,620 13,282,351

218.216580 JNNEY - 100,205,110  InllLiE

Cotrverted at  F WY 2188 w®e bt o7 - T Y. 28 w Re
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i 7 ie ford, Rhodes, Robson, Motrow

[5Y] . The detalls of interest snd other cherges due but rva!ning unpald on
t?\e above iaan are glvon belwl

S _ L B,
Iatersat ' ' 125,295,073 62,523,614
Service charges : T 13,048 2,412,123
Comsitusnt cherges . : (3,251,988 . 2,647,457
Pensd Interest - - - . 56,214,714 33,095,025
Cthers . o 10 858 1,858

5. 153,9u.an ‘ 120.636.03?

Peanl intarest has besn pmvide-d in acmrdawce with c!eu¢‘s 9“) and
gli1) of s=ctica 3.9¢ of ths Agreezent wiu: the Pessident of Pa&istan ard
FICIC 2% %z rate of 2% per anvwas oa Selsyed rederotion of pn.nclpal arounl
and at 3£ per annss on delajnd peyaant ol’ intetcst. sewiee ‘end coisitaant
charges.

(1) - Tre overdue ard cuirrent portion of Instalcenls of farelga curraniy
loan and dulstasding inls=rest and charges thezeon avouating fo
B, %02,254, 747 have rot been included under é0rrent liabitfties.

5. DEBENTUAES

LJagre o t91T
E. El
1EP Syrdicate - oL te i '
{S:e nots (a) below) ) 24, T10,000 24,749,000
Sta!e Life Insuzrance Coiporation ) o : .
{Sze note (b} belcw) 10,000,000 10,000,630
Katioral Develogaent Finssce Corpoution ' ‘
{523 cote €c) balew) : 25 500,000 ~ 2,902,0%)
Naticnal lfrveshefﬂ Trust - o )
{Sz2 note {5} baled) 2,006,000 2,000,000
TP Sndend Syndicata - . .
(S22 rote {e} belov) 17,491,000 47,497,000
. 56,617,000 54,617,000
EXIIWNTITIINE BIFXETIZEERR

(s} Irvastsént Corporation of Pexistzh Syndicatar
lh; Pobonturess
: {1)  have bodn Laseed 108 symdicale hiaded by Irvestacat Lorpotaticn
of Pxisten, 243 ineludes nationalSsed byrks,
(i1} carry interest at &
10{“ pet an.ma payeblo half y‘arly on 33!‘1 &cr-bat W 3 Juna.
- Tron ike dus date of payuat h uh.'al date of pawaﬂ.
Hil) ife Tefeeassle st pot £n ten Aatf yeasly l&st‘hd\tl cownenclng
s from Xth Dﬁca-ter,ﬂls. N S e
(V) ate secured by o Vrust Oocd ex»mlcd bahrem the tonpeny asd
Ha%ib Exzcutors and Tovsten Sonpasy Rindtsd traating -
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Ford, Rhodes, Bobion, Motow
_..|7_a i~ - .

- ﬂ:st fnxui nortg'v;e on the chaaany's presmt and foture
irrovesble proparties vhctever situated ircluding all
_ litlze 2 int.::cst in .l!ﬂd. b:ilding, fixcd plant,
zachinc :y ond eq'ui;na\t: )

i

- & first ﬂaaling chirge of tha corpany®e undortaking and iis
present ard futq;e_‘ass‘re_lt;: ard proporly including um::lled
capital. T
{b) State Life Insuranto {orporation of Pakisten’ .
lbaﬂcbe;ntun.sl I -
{1) <carry fnterast ate e e
- o s 2FE per aivwm abive the bark zate payable half yoarly on
e AOth Juse and 3th Docondbarg

432 per ennva above the bark rzte c\'.‘-'é"\ééid fast~liont of
T princlgal and fAE5rdsy f.tm tho' dua datd of o-ya=t of
ac!uel d3té of gagmonts i Co

"{1i) " mfe Fddcemable at par fn tch equal half ye-tly instalzants
co;:.-.‘:e'sclr-g ‘fron Fth Juns ,I916. :

(181}  ate Secured by & guafastes 1esusd By Savermént of Pikistas dna
D favaur 6f the Jender, end a Trust 0453 exaculsd daleosn the
Cospany 334 Habib Dxiculors ohd Trustie Toarany Linited creating -
S a First fi;fi:i".’-bl'bj*;é' o zii's'e'lcot;";a'hy's presant and future
{iragviaable prbperhs.s whiraver s:b:at 4 including 211
“titliy abd fatersSt Th !am!, l:ullé\.ng, fixed plant,
nechlnexy end eq-.rip-"enl; N ' :

- a fivst floating charge on tbc toapanj s, wdortzking ar-d a1l
ts pt-zs._ni'. 253 futurd essets ard pmp=zty in‘!udm-;
P ey Ee u')-q!l-d czpitaly: - o

{c) NXationel Bévciop:sml Flapace Cdrﬁciél_lo:in: :
-* he Debsituresh - o o

E (ii ‘eirsy ihterest At BERTERAE SR

J’H Pei ahvnn sbiie (he bark ials p ,ﬁb!e half ye2xly on
* 31h Nfa énd W0Th Bafetber,”

SH _per ardem etova the &Y la!_:-s m ur&éié"iﬁsia;hcnt of

E p!i:r_-cibel and interest fron the &'é Eato of payszst to
aclual dalo of payzonts

(iil afe :-c!eaable a( par in Ie-h equal balf yc)‘tly irnstah-;kla
: cca-'.encing fm Y l!!eéwber,‘w?h

(lli) am secuw& I:y a lirvs! beJ exc-mted be!wﬂ«an the conpehy and

IR H.sblb txecu!ors &y st\saa Cospany Lislt:d tro-!ln; -

iz . . '3 -t
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19 4. Ford, Rhodes, Robson, Morrow
~ o Firat fixed z:b'rtg'ég‘e on tha Corpany's present and future
iwroveable properties wharever situvated Sﬁcludlng 331
titles afd interest tn 3ahd, tuilding, fixes plmit,
- machinezy and efuipwment;”

T o a fidet floatleg cherge 'oh'lhé'c.&;behy's uhdertating and 211
ita preseat ard fulurs atéetls and prope:ty including
urialled €apitali :

(4) Natfohal Fnvésteent Trust Liziteds
Ths Debeaturess
(i) carry frteriat att

4% per zriua sbove the bank rate saysdle holf yezrly 6a 3th

June and 30th Decenter. e ST
" 6% par annum sbova the bank rele 6n uﬁpa!-c"lhélﬁluaﬁts of

principal froa tho due dats of payrent to rclu=l data of
paysent. . . :

li per annuz above the ba.rx 13tz on ur»pa_id intezest frow the
due date of payzent to actusl data of gayuent.

{13} are radeewadble at par fn ten equal half yorrly fistalesnts
cozmcncing from st Rpril 1573, .

(iii) are securcd by a Trust Dood exccuted betwzen the lfoq.ahy ard

Habib Exceulors and Tmst:e Corpany Linitzd crcahr.g -

- a fitst fixes rortgage én the oocpany‘s present ard fulu:e
incovezble propertiss incduding 2}l 1itlés end inlete_st
ir’. lard, bulldlng, fixed plant, sachinsry end iquipseat,

- a fhst ﬂoatin-g charge on tha Goapaﬂy s undartzking ond
ell its present and futuie cesels and property fncluding
uncalled cnpltal.

(e} lmreshsnt Corpotalion of P.J:lsh:n Second Syrvﬁcetu

{1} Tha dedentures heve boeon subséribed by & sy~dicats cocprislng of
" vericus nstiorelfsed berks. -

($1) Ths Controllot of Capital Pssuca has sccord:d Ms cons:nk La tho
fs5u3 of non-cenvortibls debenturcs of &.17,407,000 careylm
interest at 2;-‘ atovd bk tafo whch is pag}zbié half yosrly.
Debmtures ars redecnable withln & pesied of five yoars after

& grate perlod of threo yeazs.

{141) Dabintuie allotsent Yellers have been 1ssuad by the c-.ng—:.ny to tha
varfous barke, . B :

{iv} The follc!-ih-g forealitles vith regard. to the shove iecuc of
d-beﬁlutes :maln lo ‘be f.oaplo!od:

- re-no-fel of the cweﬁt Otdet of tl-e ecnlteller af t&;ibl

. expired 14 Fpril, BIES Ths Lospeny has cppll-.d to the
Controller for tha cxteasfon of tha data.
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PR B
= printing and issus of definitive dedenture cestificates duly
secured by the quatébleé of the President of Pzkistan in
exchinge of allolzenl dettcrs,
~ executlca of tha Trust DPead.
iv) “fre c}m\':ar'\;f Fas ot been gb.jlé' to co:splete tho atova .fu'p‘aaiit[cs
as 1 fs facing acute firascist Sifficulties,

{f) Gonersli

The above bortgsjes znd chargss ereatsd tn favour of Investeent
riporetion of Pexistan Syadicale, State Life fnsurancs Corsoration of
Pe¥istan, Kalicnal Bevelopeeat Financo Corporaliod and Kational Iovesteeat
Trust Lisi€cd shall fack pati paisy with the rortgegzs wnd chorges ciastad
10 L in faveus of eath of thon #nd thase crestod fn Pavour of Pakistan
Industrilal Credit and Inveslaont Corporstion (FICIC) to secure forengn
T enrrindy loan,. B R o :

" tre follcrdihg instnluents of debantuus los"-s overdus and due for
lepa)vant within one ymr of the é;le nl‘ t':'-a,se accbq.nls have ot besn
.im:ludcrl in cutre:-l‘. lrs!ulﬂies as t&e Cc-a-p..ﬁy 1ntcnus |o cblaia o

m!e.mrlu " for such lepafenle:

UR 2 XN X A
. &,
.lnveshent Co:poption of I’eintan s e
Syndicats . o Ak, T5,000 14,145,000
) Stata Life Inturance Corporstion T '

' of Psiistan ) L. 21,000,000 - 5,009,050
,xmc.ne; lmesumg rmst - . 600,000 . 200,060
Naticna} Dovelopsent fit‘.a"lce . T T U .

Cors:-oralxen B . 1,039,050 500,600
) ST e 28,315,090 20,445,000
. Szkzazem=ex ~=;=§=z====
6. Bpdtthay SET
¥ational Developeaat Finadce Corporebion 2,500,000 2,500,000
- Eirczzzzax ®m¥zEfzzi=x

Rauoml &ﬂvelop:enl Firende Onpora.tion hag pmvided lhe ebove bridga loan
‘tevards theix :a:-:lta-—eit of ubdorwziting tha (GbMLE Lt of shares of th
" coapany of a.é.sm Om. The 1025 fs sacufed by » credit agrezscat Lo €rests one
or rore m:lga;es, firse f1oatisg chiorge 2id hypo“‘-e" 211{6A on £6roany's royzable
. 4rd fwoovadle prq,nlus, asdets, bock dedié, Mislidss ihd unde;hum;. The
1éah I:e.ers Foterést at 4k p.ai above the bank fate with a alnfows of (123 o.2.
payable at quaxtétly L T T e B

2.%3!5&3}.&0&‘ . < o T . ’

1918 . 1911

. TUTRTTTTOTTTTRTTTT
) 35,610,000 28,710,000
REEERLEBZIR XXTTFXIETZIN
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The Yosns
{1} has been granted 2o the Cosjany by a consartiva of five natfonalised
eoamercial banks,. - . .
(ii) heos been disbursed to the exteant of the ebove awuat oul of 2 tote!
conailzent of fr. 49 a!lllon-
(415) carries intercst ats _
{s} 2% psr enwa above the bark rele with & elbizua of 1241 ger
© anmiza paysbix half yearly on X3th Juns 264 Xth Docesber.
{b) 2% par ercun in cddition Lo fatazcel anatlonzd in (&) edove,
on Unpaid frstalacnt of princigal and interist fria the
dus date of soymant to aétusl d-até of gztents
{1v} 15 repaysdie in ten eqwal helf yoirly instalaenis comwarcing froa
th dune, 3976, . Sl -
{v) is guarshtead by £ continming guaraalbzs furnished by he Prosidoat
of Pekistan for repayant of principal avant ot cxcoading the
" sim of £.49,009,000 and 231 _intirsst Ehorzon sad othor Zuvs.
(vi} - The ovardue dnstalzcat ard those fglling As: for Hpsa :nt within
o0 year of the dale of thes: cecounts av-unt to %.10 553 S,

EFERIED D;‘Sl’[t’ﬁ [Li]] Y

(v}

- ic}

(4}

The Co-tpy\y his fesved redxmatle Sabuntures to the Codlictsr of
Custoss, Knrachi l-. atds deforicd elerehk ofF cuslcx-s ‘duty oh fegoetzd
pchlnety 9ay.—ble to &Jv».-trp:.'ﬁl of P.J(ist-_-.o.

These d-ebantuxcs ranx pari p:sse with each oth.,t end = x‘cbxe-ble

" over tho porldd from 13th lugust, 1574 1o 5th De-t:cﬁo;r,i??? ehd exxry

intcrest at i‘ par enrus abave tha bask rate:

These dedinfures have baon ssevrod in possunce of sn undart-Xing of

,the eRpehy u’:cuby o particulax pmpe:ly is sp..«rifivl!y chcrged by the

compeny, bul tha ¢ospany hios ggresd intér =115 to mzint=in its ax.ls\ir-g
propetly and zasals in propsr 6rder. | -

Ehe xepaywent positicon of debantorzs £s es vadery

Due 1971-18 . 1,455,024
 Dus withia one yayr L _'i3'-5,2"_
R 1,559,255 0 -, . - -

t“.—.s:..ts:’

'l!-.a Coap-_hy has ﬁatn*she-:! 10 U-a Codléctosr of l:ustces a propoeal for
rescheduling of the entire dafersed cuslons duly duriny the pezliad froa
18t Ianuaty, 1979 o 1ot Jamsary, 1984, The reqwst s sorcing finclie tich
from tha Collecior of Custoss, It ks corsidared aponpri 'ty Pt $3 transfer
the sxcant of 27,830,265 to evreent Habliitics, S
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EM Loms AND twtnnsuns

A= T L L T b

L N A LI N S YN
7 i Fse o . :E- ’
ia) I-hbib Bank uuted - Ce
li) Loan seoured by hypothec:tion of N ; ‘
machincry and stock-ia-lreda 5,622,852 5,224,345
- Lis) Losh géduted by effective pledgs . o )
. of inp-btled Fad Batarfials 132,951,939 104,651,733

ib) Allieé Bank of P.mste-n LinSted -

Ove:draft s:cured by vi agxeenv\l to N .
T l'gzaate subfequeht registerés nértgé;e - :
: . on proporly ang nac!\lnery s e s 4,680,038 4,1(3!‘193
(c) Natlonal Bark of Patistaﬁ O s

Cash éfedit secured by hypotheestion . - . o - L+ o
of lac&ine:yandstu-:-in-ttede ) 5,123,768 4,951,223

ld] L-nited Benk uauad -

({1} Gwerdraft secu:ed by an egrea-ant
to creato stcond rorigade on plot .
ol 1zad, bolldings, machinexy and

othei equipnzat and spare potls,

ete. 34,241,916 31,559,592
(it} Overdimwa account e T s 6,’?16" 285,235
" N T E:. 190,239,255 150,514,028 .

TzzkzEzzEzE CEEITIRIE XX

------------—------n-----..-------_--__--

"-'Cteditorp L o ’ s

i Rissho Iwai Conpany Limited, Tokyo
{Sce {a) bolow) =

freshipmcat charges of cargd adandonzd

dorlrg Deconber, 1910 war 7 sanem 952,045

* Interest, warchouiing and recondltioning i
charges oh delayed shipments 944,253 eL4,429
T T AR 7 7 T a1
K L e T e g T sy, 208
Intezest pay'abxe {sce rota b) balod) - 32,440,871 © 18,955,708
Unclained wagos . 52,503 54,914
Salcs tax pajabls {sce (d) &elsu) A_- . 379:751 154,031
for expsisss o3d supplies  © ., - 17,409,554 13,645,261
. Frustsss of eiployees providant fund 1,286,800 79,421
} .53,36%,524 35,415,865

B vaiaians - o SR ——ee 2
War Rms 1ns-.»w.ca Prentua (see m I:elc-r) 3,353,113 3,373,113
‘b'oxlera' “EMl1dien Cducation Cess o

{se2 (f) Below) oS0 432,600

. Custons bul.¥ 824 Sales Taz 6n Isported
: fiow Materials plaied ¥A the Custcos'
Ponded Warehduse at the toaéaﬁy PR

Peealses {see {g) telow) B 2 eu 3!3 22,462,622
tclthr of cudit uszes o 1 66 s:a i 18,411,812
: e e e zz.ns 955 A4 a26,1a1

| €areled forvaid. < . co- o 16,061,433 < 79,442,043
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228 SR
k. V -rin

- Brought forward 76,161,433 13,442,013
Accrued Expenses - ) .
Interest on Leferied Custoss DJty 214,385 199,110
Gtheis _ ' : 2,362 14,600
263,747 . . 214,3D

876,408,280 19,696,590

:";‘::5.‘::‘:: "'::§===:i£=v=
{s}  The cozpany has meds a_crlAs-ii‘ of J¥ - 1,6,33&'5,'91"5'(»;,4"59,625) for short

© supply of épares add acfessozies and certaln othes ¢laimg .e;aiﬁst ths
suppiier’s Rissho = Ival Co., LAd. Pending tha sdceptaice, of the clzfes
by the supplier, ths company has (i) withheld the smouat of i 1,838, 235

" payable to the supplisr and (it) has not doductod thn q-oods shoxt ‘sepplisd
from spares and accessories tesultlrv; in its ovcrstste'ﬂnt by '2:. 450,026.

{v) Intercst Payable - .
i A28 LY2rr
. B, P
1.C.7. Syndicate Dabantures . ID,SS!,S{Q' - 1,213,837
1.€.P. Sciond Syndicate Debenturss 6,392,024 3,648,653
N-ﬁ.f:f- = Bebzntures 554,250 534,613
N.0.F.C. - Bridje Loan 1,015,602 899,943
S.L.5.€. ~ Debuentorcs S . 4,265,497 2,545,828
.11, - Bzbentures 921,610 ... . -$59,342
Dafaared Custoss Doty 2,815,315 . 2,025,061
£onsartius Loan 5,403,837 1.019.85-8
BIR « Losa [sce oote {c) belod) - #37;363 - 55,507
A, 32,440,611 . 18,585,708
Tazxzazzax . r=zzazzzzz
(e} Intedest on BIN loan Is celeulated at 13K xhereas BIN telters of
_Oclobaz, 1377 state ths fhlerest zats ot 1314,
(d) i $ales-tax Payebls -
' Palarice brought forvers 3,31 241,416
-Sales-tax deducted from certain o ’ “
Envoices [sce note belew) St ALBEe - T 226,6M
) B 5 . . 482,816 T 4¢8,05
Lesés Sales-tax gald ¢4 gases used for Y '
sarufectore of qo-nds (31,873) _ (13,153}
" Gther adjus.tua-nls o B 511 7)
' R7A19,054 0 aem
i T L TR I tsmzizza ) - T szzzis=z
: The ebava aaoud't revsiés L‘-ﬁ;w_éti'ﬂek!. : o e
tey - Prwisions his b~cn sade ih those acco-.mls ln :‘,.s;'i o? w:t #isks

’ ll\.*uraﬁ:e ptesim, su:c!sarga and fatercil oh bnpald prsaim o ‘tha basis
‘of tha essess:ent “otder fraxed fh Novesbery 1526 by the €nquicy Cftteer
appoinied undet the War Risks ln.,uran_c; Otdlrande.
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L1318 % N
&, .

I‘a; Risk Insuzance Preafun - L ti
- Factory Bullding . 33X, 250 330,290
Flant asd Machinary A T 1,940,401 © 1,940,101
- A 2,270,391 2,210,391
20K Suréherie 6n sbove | B 454,073 454,078
‘Daterest oh unpald prevlon : 514,544 614,644
o £ 3,339,113 3,339,113
‘mEz==zz== ErzzIz= TR

The corpany his prefersz=d an eppeal before the Fe:ferel &w ricent
a3aiast tha a‘.m-'s ascessaent.

) . ‘Uon:ers‘ eg:’uca!ion €383 has teen provided oa the basis’ ol‘ hggh’st
" pusber of warkers exployed at any ties Ssrlfg ha year. -

(9) The Goopiny obtained & licanc: frod the Colleetdr of Ciitoss, Karachi
" for the é‘ﬁraée'iaf eachirery, epipasnt sparé"{'a;»'t-ls 2hd zétessoriss,
steel strad, Few raterisls and ch.-u::ls withiut pa,q:r\l of cuslers duty
. :elr. on thg h r=t imsortstion of these gac-ds al; %h. ¥illvs p]’ ois:s which
was declara® as a private bo-x.!:d uﬂa:eh:}use._.

1%, FI12ED ASSCI'S

" Lezsshold 3353 - £,59,996 -

The le—-é" dc‘e—d ‘telween ¥/s. Yalibhai Kazruddin {Siad) Lisited and the
cospany datﬂd ZSth fc&mary.%ﬂ! pmvided a pay-ent of r._n!. on 62.8 acres of
" 1aAs at B1§50 per dcro’ pe: 2fress with effeit froa ist Ratch 1911, K bm
of B, $2,302 tepresmhng “the'ient #oF b poriod froa’ ist P.arc‘- 1971, to

’ ’Sth Jﬁnuary,i??-? \ras c:—pita“se& ‘and s in-c‘lu:ted ‘§a tﬁe cost “of th- 1and.
Riht fox tha p-ncri puc.r €6 st lLtoh,!?Il I=.as nnt bica pmvidrd, s the
encunt §F .-.ny kzs rot biéa edvared by thé lea.a ‘$23d or iy “other ‘agremont.

" The aSovo Band a-ob—lcasod 5 tho co-:«;:aﬂ_f by Valibl'al K:aruddin (Sin-d)
li‘ited !*4-5 l‘:ean teised €6 thcn by Ih;uiy Cmaitsion:r, K:re,,hi-

.o -_ Jhe ee-:-p:ny tepus:nted ia A,:-;..st,iﬂs Io Lho :laputy Coanis:iomr {¥ast)
K...ten"-i that sil"rce tha l':ﬂagew'tt end cussrship of the coapany \rns t-ken
over by the Foderal qunseat frcm Valiks Group, tha s!.-"—le!-s,v' 1=rd 2hould
be eulated in l,he reze of tha Cosgany. Consaqy ntly, the dpuly w.,axssiomr
{Weat) Kazachi w!a!*d o0 1Tth Oétobor, 1976 tha =dove 1asd and & further
churk of 3, SS a-..res Ity lha A d of t‘-‘\e (ovpany in iha R::catds ef ‘Iig’xls with
’ ell‘ect frr.- 1912-73 0-1 pay:b'\! of le.ss:: none,r ami olher la{\:\sitims.

) In us;eﬂt of l&‘d thera ere hv amnls o! &u’l S!’J.OJ’! . 55.335.0?3
uhlr.h seen o t-e ln sone way xelaled to l_.nd.: ln e a‘:sam:e of &y
do-c:uae-\b-xy ;-.ric!er-ce I.Pe;e aa-euhts ha\.a been dealt with PPN stated Sadew -

(‘, E.!ﬁOOOOOI oLt N L T
Ihe oply Cocvaeat 1s & leuet frea Bossrs, Yolithal Koepuddin

I + ($1nd) Liaited caserting that an ancual of 1,1, 500,000 be
e pa.ld to theg by lha umpaﬁy for Uu.s 1avdy Tha enount does
C ot eppear Ih thoze aoceuntsa
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{54} A,336,0003 ‘ -

The sbove amsuot was pald to Valibhyi Konredsin (Sind) Lintted
‘oh §th Junz, 1970, So far §U could be ascsrtalned, Lhis
.payzent wis lovsrds the cost of chunk 6f 51 écres frechold

. 1353 adjzcent t ond fn the viginity of ths deaschold land
of the Company. Previously _thfs par}éﬂl_!e: d:bited to the
lozn ecczunt of Yalibhal Kesruddin ($ind) Lieited. The
paysent appeirs under advances pending finol detereination,
' {§z2 note 15).

12, CLAINS RECEAVABLE

ds1e a8
Ao .
Custors Duty and Sales Tax : S : o oae
{sc2 (#) baolow) €35,683 633,093
fnsurance (sc2 (b, bnlcu) _ 192,545 5_"'?38,6'25
Kational $hipping Corporatlon L E
{sce {c) below) 1,523,008 1,523,000

Excess bogg=gs chafges recoveisdle froa
campsnyls enginearfog gersoanal sznt for

training to Japan (sce {d) delew) 87,49 - - . 47,4%0 ¢
Othezs (sez {8} below) o 242,815 . 283,504
3,163.374 3,210,612
(a) . Incluf'ed in the asouhl of custoes duiy and .alr_s tax is 2 s of

3.591 6 which repr-:smls a tlain for r2fund of salcs- oxy defr-r-ce supcharge
and re-h.a-bili!a“on tax on a cor-sig:nmt of aln.ﬁct-nel sl'-v:l !(-C"'i\'..d ger
5.6, Sips&n in 195-8. Yha conpang has ﬁ!cd 8 chin for r2furd u‘\id\ is
peMing vith the Collr:cto: of Custeas, Katac}-i-

{v) Includzd fn Insursnce clafa is &, 13?.1&2 Iel»ut\g to c short 1endcd
. consigm:nl which wvas tnjcctrd by the c—rnc: s a;aﬂt en \ha ground of its
havirg btcwo tize Barred. [ha Natioral Insursnes _I:orporalic-n alsd
ropudieted ths clafa bocruss 'of tho Expliy of tha &ats of file o sold
- 23zinst the cérriey. l'I'-e ccq,any had ‘institulgd legsd pn.:u:-ﬁngs egeinst
both of then fok. Fecovety of thd clsja.

(c) ) lns'h;t:aﬂs wera mede 'uith kstioﬂel Shipphg Cnrpc.al[en to lnad s
msigmsﬂ of 4,?00 eslric m: certcn stied scra;- at Jadda‘» oa .
$.5. umuu. which safled of eftet toading c-nly 2,‘082 uhie tons siead.
The Natfonal Ship-pihg Corpouticn 814 fot give the dsli\ery ord'er lo e

- ¢oxpany fo¥ Hﬂing ths goa"s udess the payz..nt of ‘sua of K.} 523.00) on

secount of chs:tu.- petty 65::1-“44 and doad Freight was mda e ln kne

. abséice of & &ar!et pettyla;reuen‘l F1 eoapgny wis whable to d-_;eraine
5te tights end cbligatioh, but fa otder to avold Lhe'_inpo'siiion'of be:wj
Comuira3s by the Karachl fort Trust, thé cospany made tha pagsent undar
protast. Tha éompany has filed a solt, Iater alla for the pzecvory of the
sbove eum sisinst Natloa) $nirpirg ';b:;é:‘;u’b.-i lln tha Kigh €oourt of Stnd.
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{d) Hessrs. Nissho llial Co. l.la-.ited, Tokyo lhmu-,h \ehos tha tralning of
cc»-apan; s eﬂginea:ing patsbf\ncl !n Je;i)'l H’as ar.-.anged pa!d the exXcess
oou-pan:,-'s fuhd bels by thoa, In the abs:rhco of. any mnirectual pbllgatlms
ol‘ tha cet;any to biar theso che:g s tha ssze are rotoverable from tha

"3 trakaccs. RECOVE!I\.S for k.BI.CSD are pending bedcuce of stay order fssued
by a court of le-l on a suit brought by tha tralhces e3rifist tha cospaay.
Tho sult £s yat to tha adjudicated.

(e) ) Iho cospany h_s instituted .‘lcgel pmcaediﬁgs egeinst the conternsd
pattl..s for the tccovc.ty of tho s of F.!.45,IDO. o

1. §!ggg§‘ s:uacs AAD AccessORIES

L R T e N e - L)1

19718 t$17

ST . = &g ’E-
T Gcn ral [:3 72 &3 ircludmg loca! CLoLnE I .
T ectcsso:ies tatc- N ) ?.@5].351_ o 2,167,013
" $pare AAd Acccstorins a 31, 192,523 34,352,918
o R ' x, 33,549,612 36,519,954
" 219555 .
. E.T't'ﬂ-r ﬂal.-'rials . o . - . h . o ) 57.90'.435 7 é?ﬁ"”n“J
;uou-in_rmress T 81,827,850 15,049,423
© Ffolsh:d Boods . _ 13,325,015 13,395,722
Rzburnabls Scrap 5,165,922 12,211,549
' R. 67,920,335 103,094,877
15. m.n-e AND gg .ar sggp_:g; ;
Ihis is map.tlebd of » : _
_ Trede ‘debtors (sze (B) below) L 1,650,691 2,594,001
S Suidry dibtors {sce {c) bolew) 1,952,994 B, 208,859
' . Bsi 3,278,685 8,202,900
- " ssczzsaze | ¢ Extracsam

{t) : Trade ae‘ tors)
” Oul af t&a tolal receiva’-le; of &.i,&&) 69l ths ms)en, Iv-s sobssently

" recefved Q.I s, 628, “The to:-.,any s naking efiorts to temve: tha out-
) s!am!ing belance of l& 292 OIO.

._,(c)d‘Sund:y d;btoul Gy .
The eb:we ihclud‘es - .,e. Lo e
(i) An evcont uf S‘.-.SZJI,TH due l‘roa H_avy fouﬁdry 2h3 I‘c-ge Linited
uh!th 1: ou‘lstanding since TN Juna, 1937, Efforts are
teifg Bade Lo recover t'\ls avount ma from KFF,

(1) & sun'of 5,334,102 §4 due by Syothetlc Chontcels Linited vhich
P 7 67 reported to bs under Meuldation. Yha full recovery of
: s thh sua §s thorefore doudtful,
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(818) A sum of 55, 4,260 which was foported 1o ba duo trom staff in
the previsus year's aclounts siiil rihatns inciearcd.

(sv) Bork inier:—st .a-uouhtiég to £,4,463 which reesies uh;;-élls-:d.

4318 NERRN
. . E e
Ravancoss ] : ) —_— _
Nissha Ival Cozpeny Ltd. o o = ' 811,055
Locsl Supplicrs for gosds ard servicss - S
(sce (e} below) 3%8; 749 623,844
Ieport fereit fea (eons:dered covhiful) 2,140 2,140
¥Yolibhai Kenroddin (Sind} tre. Fox B : H S
purchase of 51 Acrss of Liad [rote - -
s} _ 36,000 336,000
Hargin on Letter of Suarantes 375,900 217.'35;0
tetters of Credit Hargin and Expehies 2§,é35 3,095,315
Seaff (see {3 Bo1cu) 153,949 121,638
1,251,908 5,188,522
Dagrasitss - N
Szcurity _ 1,650 Do E,5E0 %
Fark chasges and Insurance with picic 15,122 . 19,422
" Borine inédégﬁéé Prosiva with PIC . 5i,$ié ‘  51,6712
‘Octeot {eco {e) balew) a2l 455,218 |
, . 313,09 §51,052
Pt&ﬁaﬁeﬂ!!! ) . .
Rent ' - 24,933
Insarancs 5,528 éﬂ,i?ﬁ_'
Sutscription Tt i - 456[
16,175 45,578
K. 1,447,189 4,308,152

{a)(1)  Tha advesce to Tocsl suppliers frclude an asiunt of

EEEEEES ST

£:,33,000 paid to

Cice E0lour Ladoretory for ezking 3 documentary file, the total test
of which was sattied 2% &.95 0:-0. &s the cospany ¢ig rot ezke payment
of ahy futlher irslelue-nts. tha fil.- h.a.s r.ol: been deliver:d to £t as
;el. .

{15) Certatn advances In paspect of pzevlous yeats aaountiﬁg o 3’&?.2?2
rezzih vhzdjusted dus to rm-aVa:labllity of tetl#in tecbtss. (H‘oﬂ.s
are telng eafe 1o oblaln tha recmds te lear’ t‘-ms» eev hc=s.

) A&vances to’ u—:ff coap:isca of the I‘o lmlngl .
o ) ) o Subasqucn'l
hature * R 2 Llestsnes
e N 5,
 For Expenses - s _ 119,105 18,484
-€arefed forvdard 184,108 18,491

Ap.28



Ford, Rhodes, Rolson, Motiow

-3 1B -

o - ‘Subsequent
Nature A31s Lzarence

FEN ey
8rought forvord 111,106 18,4581

t1a Aa.‘rvanbe (after writing off Co

P.555,735) 17,914 17,914
_"ﬁ:é Travelling 6,450 §,433
; "$g2inst Salarfés 5,460 13,285
R. 150,559 84,163

mazsaam zzazzaz

Cﬂrhhcatas in rzspect of tT"B e':x.wc aaounl d-ue fm-: st I‘f ere not
availa‘ble. E

e} ﬂc!ml de,:-osus wera lodasd wilh the Xerec™ Muniéical €orpae-tion
o fo: t!arspo:lshcm of tha {opozted goods From docks to Hilis! prosiszs
’ _thto-ugh D-Jnlt!p—*l 1indts.

- in tl\e fol!o-ung y;rs.

1972-13

1913-14 .
" 137¢-15
i © 131516
S wien
) 491218

* prsont of

825
© 101,855

165,611

10351,

5,938

26,468

k. 319,255

I- g
=xxzdzx

Thoso deposits which are refundstls wors kade

Sutsoquent
Refund

744
23,190

12,431

=Zszrax

Effc;tfsj-ﬁgi baing i—:iéé'ib Fotover thise dagosila Frda tha Karachi

* Fotropelitsa Cofporation.

14

"_n. tss.-l AND_BARK n.u.-.\cts

;:'3'_ I ¥and

. : _JA! Bsrwa on Cugzent Mea-mt

A Ear.lo on $hort 'lc-n Dr;n*!ls .

FA
Services

s

*{ay g #ll tha e&eencea 248 deposity t\.ﬂé‘ﬂ vhodafiredd. |-

--------

9,022,
.ess 3t
: 13,009,150

B 14,336,133

EITIREENTR

12,233
. 218,
2,980,102
43,230,191

Iz ETPEE

[T ITT R EEY

20,492,663 28,483,232
RN an,ms
C B 33,719,518 . - 20,684,115

sFrzzas=zaxu



-} 13 1. Focd, Rhodes, Robson; Motrew

-----------------

1918
L IR % Sy
. P,
Gpr,—ni&;: Stocks
faw Materials 62,369,181 63,903,661
Returnzble Scrop I 12,211,549 13,651,335
16,645,132 17,560,043
Purchases _ L 3!,?_1?,!95 18,725,681
17,425,928 55,285,124
Uesss Trensferred o gersral stores ! - 695."9]
Cost of rew eatsrial sold 1 336,150 ' 5,5_23 1
326,150 _ m,ne
19,692,178 95,583 422

Lessy Closing Stockd . .

Rew Materials 5_1,69;333! - i;s’:.ssé,fpl

Retsmable Scrap s.aes,922 1 e,217,849
62,182,407 14,646,132

¥aterials consomas 1_5-9,-3_?13" 22,935,659
ﬂa&;factu;idg Expenses (Note 20) 12,217,735 79.95?.133
Total Maimfectoring Cost 89,150,165 94,932,413
k23 £ Wark-in-Frocess ~ Grzaing Inventory 15,042,423 14,854,245
_ 104,199,583 106,155,421

Lesst Work-in-Process - Closing Inventory 14,627,050 15,049,423
Cost of Eoods Fasufactured 92,311,133 91,716,538
" A33 1 Finlshed Goods - Ogentng Iaventory 13,353,122 14,916-761
. 105,710,461 . - - 106,633,759

Lesst Finfetod 6cods ~ (lcalny lnventory. 13,925,013 13,%8,722
Cost of Boods $o14 . 92.435.333 93,235,031
L ’ mazaswsxzas - - maasazgqiam

20, W \L‘fl.tﬂ.-ﬂl‘ls CﬂEkaS

Sas, n—u #d Pover 4,943,916 5,810,845
_ Saluies m b'x;e,s >3 Other ten,fits B ' 47,472,898 11,305,183
| E54 Advanias Vritten of EREEEE YT £ Y o
Traval aid Surdry GZ,Q{_? 42,059
‘Entartalrment Exzesces 17,210 10,459
Rant, Rates a~d froferty Taxes _ COALSM fi o 40,5
Vater Chorges 309,096 - 212,413
© Boske a-d Heguinas - 3 B 2,231
- Legal s Frofessional Services 2:‘) 58 $2,.1
“Repalvs and Malntelance 142,203 £44,359
fostage, Tolegtaas and Tele:.&.oms 54,059 33,331
Corried forvard _ 23,628,210 23,655,043

Ap.30



o ford, Rhodes, Robson, Maitow
- 20 -

] Jd81s, N80
_ . . P, Fi,
Brought forward 23,55.’5.2_70 _ 23.555,0‘3
- PiiAting, Steticnery snd Supplies Yéss. . - . .

eale of tédder dcounents &,49,050 - T 43,989 45,390

frelgh!, D-uuua;a and for-larding Chazges CHI,154 65,143

'H:-tor Rurmir-g Expenses 104,659 95,418

fork l.ifter and Crana ﬂum!r-g Erpnnses ' R i,éﬁ‘l L 3,942

H;scellan-;nus 62,4 T 98,843

Edscativh Coss Do T e T qes, 700 197,200

o 'Es.-'nsrel atores, spates snd accessories ' : 12,020.393_- : iz,ﬁia.lﬁi

Adva.ltiéi?-éi 7' _ ' : 3’9.405 ' 23,224

Scrop Cutlifg Charges O aBgedY T 132,348

Depraciation Lo T T T 35,909,851 33,013,938

' &, 72,207,195 79,965,483

211" GENERAL_AYD ATMINISTRATION EAFENSCS

Salaries and Wagas including c'ﬂ.her bzratits 1463,1%) 572,653

' Education Less 2,65 - - 3,600

Travel and Sundry SR © 22,433 - . 21,842

Entertaiiseat’ ' 13,406 10,742

Bocks and Hagaunes o . 1,000 - 5,021

’ l.e:;al and_Frofessional Sarvices 109,035 143,065

“Renk, Rales and Property Toxze B 33,15 . 3,190

E!ectricil:y U : 8,613 3,488

Ropairs and Maftenance ' R N 15,920
Postege,, Felggrass and Telephones 7 26,5?8 - 19.16?.

Clnsuradde - _ 24w 14,115

| Printing, $tatidnery and Office Supplice 25,221 20,158

Biscellancous a8y 43,153

Share in A-'.’pinislration Exponses ol‘ SHE & HYC é‘??, NO e ‘:l?.ﬁbz

Advazllsihg - : S - TR T, R 92

LT Moter kummg Erpesscs ST aan o a3,388

. hadit Febs : - wsm 22,530

1 beprectatton T e 13,m

. EY 1,390,23 . _,1.5;3 083

St K ?!§!E!?ﬂ£‘li‘.§!€£‘:§£§ o

Salzries and Wagae includir—; oWier Benctils  M,A65 . 350,482

Edscation Cess S 1,109

Travel aid &:hdry ST 10,542

'."'"i'Peis«}_ﬂ'fell'rél'ﬁ!.n; : __‘_‘,.,_ng. S ‘ -

B iﬂ!eft_;iiisent ' [P S 5,59% : 3,115

Bocka ond Magaalnas ST R82 0 L 2,205

- Tt tarsled forvatd 84,147 38,519

Ap.31-



Ford, Rhodes, Robson, Morrow

“t 21 3~
1378 1311
e .
Srought forward A5, 147 368,519
-ixp-:rt ﬁeéisl;‘éifon o - 50
Rent, Rates and Property Taxes s 25.540 U 26,640
Repairs, a?-ad Eaintensnce : o -Jﬁ ‘_ 54
Electricity 98y 373
Postage, Telegrars and Telephones _ . :|3,§35' __ 7,333
Export Insbtar;ce : . ) - . 16,584
Printing, Ststionaiy and Office Supplies 75,1_13 1,488
Freight ard forwarditg Charges . _ - '_ _ s, 287
*olor P'un;bir»‘; érper-ses . ?4,‘9‘{‘2 . 14,33
Kiscellanecus o ;‘?3‘ o 251
. Advertising, Salus Profuction 3od Supplies 24,915 9,023
- Packicrg I*'.a!e!ial.s ‘ZSS - 25,190
focaissisn T - 3,043
Depreciation 9,158 5,523
CEL 389,300 642,190
23, OIvER 1y
Profit e 5212 of 1=« patarial s o - .
Siles . 45,114 . | 16,00
Cost of rav material : 326,I$3 B 6._523
. 50,964 7 9,417
Ragistratiéa fee SR U680 T 42,400
Sala of unsesviteable stlorzs by suction 2M,9% o -
Kiscellphobis recelpt S Y1 6,511
" Miscellaniois charges - ‘21?.6?3) S -
B, 117,853 28,654
mzzzsim semzm4=
2. fimcn oress
Park Interzst, €coxicssion and othex charges S
tess intex-.sl facons &, 575,945 _ 5.5?0,682_ . $,630,31)
Ioterest on Bridge Loan - ' SO, 4M. | 256,192
Intorest on $9€ & MIE Loon . 553,044 . 813,951
Interzst on Consortivs loan s, 368,105 1,261,392
Iaterest &h BiN Lban 330,027 315,358
Interest and other chatges on FICIC tean 35.‘}3?.0‘5 L 21.93?,&‘51_
Intorcst and other charges od LIK S 21 725.’433 " 'n, 38,185
Iatorest oh Dobontures’ Pt g anpan T T 5,321,592
Interest oA unpald balace of vaiéent SR i
Fuend Contritetion MRS 110+ > SRR ) Y 23
Trustecship Cossission and other Lhargis S 2T, Bs . o 2hL29
Bill of Exchanje and Discounting Chargea 133,428 -, 662,848
Lelter of Credit Exponsos cimieg W wvon o 15268
' B 10,480,381 52,118,648
- = BEEXZLZIT SR s FETETEEE S
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25.

Ford, Rhodes, Robson, Morrow
-2 22t

CO“!'{U(T tlABllle_S A,HD CGJ"HIIP-EHIS

ds1s, %12
: y B, R,
{2} €5} Cloixs mot sckrowledssd as dobts . © 2,552,324 1,972,539

(1i) Boassd for short recovery of uetoss
duty ard sales tax on machinery and
spates a2 accessories u:po:led . o
durirg 19712 to 1974 e 4,058,323 4,008,573
fiit) [m..nter guaranteés $s55u23 to I?_ebib .
-+ - . Bark Linited for bark guarantees : )
e issuvad on behalf 6f céoopany 1,355,455 £,355,45%
" {iv) ' Ciaie of Yalika Srecp rz intercst cn
© T debentures {s==2 note (b))~

trterast T L L, 32,510 9,915,000
$tawp duty ' ’ DY & XX 55 432,000
T (v) Steep dity 20d $yndicate Dabenturzs ; o _
{provision ool maZe) . 452,000 451,000
' L C#. 20,285,659 7,293,613
{v) Tha cozgaiy's fined asséié]éiéept vé!;icics); élo;iks-, store =le. are

mat insyred 2jzinsl calepitics such as fire, flood, esrthyesks, blasts ctc.

Thi Conpany I8 taabla €5 piy Eha fhivrifes prosfuis doo to Firzncial

Sifficullies,
A . Comitsant for letters of credit B 236,300 3,255,000
mafzo=e WZEZxXTETz=
sy _Peredir-; Lausoils againsl the Conpany *.2,500,000 -

26,

27.

IhTf.ﬁUL C\. TF"-I

Iniema] coatrol in 3 comgany of this siza and opcrations icn’qui s
stiemylhoaing paiticularly n areas such s stocks, storcs, sparcs, fixed assels,
wiajes, elc. which suffer froa certaln d-Ficiencics. This is do= ta the d:ipletion

jin the pexsamnzl of the a2ccouhts ond stor.s departanmits of the comanny.

GENERZL

-{a) Eraluity:

The conpony opiiates an vnledsd grateity schoac for the bomofit of
tha workers 2ad of ficerse It f5 the pieciice of the coopsay bo asrsvide
gtatuitjr for workers in sccordente with the saltlonnt with the €olleclive

- Bargaining A3cnt and policy 1210 down for the officarsa

{bY - Rate of Exchangos

($) Tha Japascee Yed has bezn cooverlod inta Pak Rupos et tho fillocing
retest

Aba'sa



Ford, Rhodes, Robson, Motrow
=3 23 g~

Psk Rupaz /- cqulvaloht
3 Japanese Yea o
1918 1911

{a) loan distursed and cut- _
standing a3 at 33th Juns 2§.24 . 28

{b) Jrount due to Nissha Iwal N :
Co. Ltd. Tokyo ) 21.84 28
{c} Interest, service and
consiteent chargss oa
foreign Eurrercy Loan - B RN -
cutstarding and sccrued T 21.84 - At rales notified
. . by PILIC in
varfovs dexadd

fotes,
(3} Penad Ioterest on Unpaid
principal, intereal,
service and coaajlacht o R .
charges CSY. 21.84 dY. 26.93

Ike rate of JYe 2464 = A2 1 wues vling =5 ot 33th Jenz, 1979, This
rata has bezn ussd to obviate foreign currurey adjustzents ia Lho aécounts

for the year ended Ith June, 1917,

{c)} Cost:

Recounis are preparcd ca historical cost coavontien.

{d) CocparatSve figuzest

Figurss of the previots ycer havad besed fozrrangid whorver necossery
to facilitate comparisén,

- < /4 P S
'i_' !A!'_, \ - 4 -

Kanaging Dircetsr.
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.. - APPENDIX 4.. SECOND MISSION AND ITINERARY -

MEMBERS
.. Mr. Yoshihiro Mitafashi:» .. .. . . Project Manager . -
: SRR, "+ Metallurgical Engineer
Ty - E_Japan'COnsulling Instifufe
Mr. MitsugNishi - .- .. .. : Mechanical Engineer
Daido Steel Co., Ltd.
Mr. Taijo Sato _ * Techno-Economist
Japan Consulting Instituie
Mr. Yasuji Noda ' - Economist
Fapan Consulting Institute
ITINERARY
Octobes 27 (Mon) - Departed Tokyo. Arrived at Karachi.
October 28 (Tue) Briefing at Japanese Consulate General,
Discussion of the Report with SEC and $SP at SEC Chairman
Room.
October 29 (Wed)  Discussion ¢f the Report with SEC and SSP at SSP's Head
o Office. '
October 30 (Thu)  Discussion of the Report with SEC and SSP at SSP’s Head
Office.
October 31 (Fri)  Holiday. Departed Karachi. Arrived at Istamabad.
“November 1 (Sat.) Briefing at Japanese Einbassy.

Ap.-35



November

November

November

November

2 (Sun)’' * Discussion of the Repéft with Jéint Sédretary of MOP and
SEC at MOPs Office.
Briefing at Economic Affairs Division.

3 (Mon)  Depasted Islamabad. Arrived at Karachi.
4 (Tue.) " Final Discussion of the Report with SEC’ Chaimman and $SP’s
: -+ - Managing Director at $SPs Head Ofiice.

' Briefing at Japanese Consulaté General.

S (Wed.) '+ Departed Karachi. Arrived at Tokyo.

Ap.-36



S APPENDIX 5. BILLETS ABOVE 91 Wik SQUARE < * -

The bitlet shear at a blooming mill can cut the ones measuring 100 fo 120mm

square whén the temperafute of billels is hlgh Neuerlhe!ess the shear must a]'-'.ays be employed
within its capacity as designed. - SRR

" If biltet pfoducls ase shipped 4s they are roltéd withdul cutling off the defective
pomons at the billet top and bottom, the usér will be unable to find the pipe position and the
sand inclusion mask at the bilfet top and the segreganon posmon at the boflom.

+ Accofdingly, from the mamtenance of the quality of specm steel itis aot desrrable
to s!up biftet products without culting ofT their defective portions.

Ap.-37



APPENDIX 6. - ADDYTIONAL REAsovs FOR SUSPENDING PRODUCTICN
OF STAINLESS STEEL SHEETS

The l‘ol!owmg ﬁgures whlch are- shown in Table 31 and Table 4-14, indicate
the demand fos stainless steel sheets of abme 0.77mm: -

1979-80:- 2,880 tonsfyear - -

These figuses correspond o about 40% of the whole demand for theé stainless steel
sheei, and the majonty of \\htch can be produced by SSP 56 far as the shee§ thickness is _COR-
tenred :

However, as was mentioned in Chapfer 4.2.2 (1), pp. 43 and 4 4, second-class or
scrap-like stainless steel sheels are being improted al a very low price. Therefore, it may be
impossible for SSP’s products to compete with such im'pdits. §a view of this, the production of
slainless steed sheels has been omitted from the rehabilitation b]an.

Here is an additional explanation on the price:
The selling price of the imports, which compéte with SSP’s products; is basically

composed of cost and freight. When calculaled on thal basis, the selling price of the imposts
will become as follows:

Unit: Rsfi

Year C&F (Xaiachi) Sales Cost®
1976 ] 77 9888 18,491
1972118 13516 25 491
1978 79 12,483 33343
1979 1 Jan. 80 13024 243385

Remarks: & C&F + Impoct Duty (20%) % Handling Charge (10%)

Ap.-18



t The “Cokt of prodiiction’pet melric (on finishéd at 30% capacity utitization®, which
is shown as SSP S budgetary manufac!unng cost in SSP’s dafa, was recalculated according to the
aew unit price list of raw matenal, which SSP presented on October 30, 1980, The following is

" the result of récaleulation of the total cost of production per metric ton without interest:
Cost of Production per Metric Ton Finished at $0% Capacity Utitization

: L R TS SELLE SIS S R

" Unit: Rs v

e lher ol Shedd Stajatess Stesl 1| 1 Shidet Sfaintess Steel -
B C,R ez e o0 CHURLE

SSPData | AmendDate | ssPData | Amend Data

MaterlCost 74 77 ot b sy | tiages | Tisgse | e
o fAeedssbiies T s h st 30000l o3 843 | Tasse et | 1309

General and Conmma‘b!e Sto:es 530 13843 o 300 - 13622
Electricity 2943 13,843 2,041 13,022

Fuel Gas e . 1300 | 13843 o | Ben
VoxygenGas 7t e S T1 R R £¥-75 fos | " i30a2
U Wates oo beios o erniie e g SRR L T reg 13,022

LabourCost =+ Lo o |or 4447 | o 3gaas| cas3e o) s 130m

Emp!-))ees(}lher Bener:s cac ] bA26 s ] 13843 | L f._s;rg_.-; 13022
Othés Production Expenses 423 13,843 262 13,002
Depreciation Chaige 5,580 13,843 3913 13012
Total Cest of Production per L el - _ L

M7Ton without interest 35205 33982 21,070 27,003

The :éi;alg:uiatéd cost shown in’ this Table is higher by about 40% over the selling
price of imported cold roll sheats and about 119 over hol roll sheels,

Ap.-39



1.

APPENDIX 7. DEMAND FOR STEEL BALLS BY CEMENT INDUSTRY

Estimation was made on th following basis:

a)

b)

o

The product:on o!‘ cement is expected to increas.e at an average of 13.75% per
annum during the Fifth Five Year Plan over 3,070,000 tons in 1979/80.

In the case of th forged sfeel ball, it isexpecled to be consumed al 400g!cemenl ton,

while in the case of stainless cast steel ball, 40gfcement ton.

Accordmg to Ihe Javedan Cement Company, the forged bal! is being replaced
graduatly by the slamiess cast steel ball. It is assumed that 10% of the cemenl
production is Wing switched over each year to the cast steel ball “hlch has Id“ er

- ¢consumption vnil.

. Auordmg {6 the Jav edan Cement Company, forged balls, that come from llaIy and
" other Europ-ean counlries as well as domestic products such as HFFE, ase bemg used,
At present, 30% of the foiged balls are being 1mporled but it is assumed that

domesiic products will come o cover 10(}‘6 in the future.

Ap.-40



2. - Resultof Estimation .-+ ©

: Cema.eént_Pmdu:cjlion(lO,'OO(‘i ty) | - Consumption of Ball (tfy)
Total Total Production Fota) Production | _ ' "
: . ; ) al 2 1
Production|  of Forged Balls, . | of Cast Steel Batts| 101 [ Fo1ged Ball | CastStect Balls
| A B c D E | FtG F G
R i : - o T | 3
1979580 | 307 °0% | 216 oz | 3 | inz? 1,105 12
1930/81 350 - 80% | 343 20% | 70 | 1400 1372 28
1981/82 400. ‘| 70% | 280 30% | 120 | 1,168 1,120 48
198383 | 450 | e60% | 210 40% | 180 | 1,52 1080 .
1983/84 510 so% | 255 soz | 25s | an § 1020 102
1934788 | - sso | 4om| 232 ¢ 60% | 318" | 1067 9182 139%4
Rémarks:’
B . - __¢_  o _ -
. Ax-———=0C¢, C x 400zftofcement = F
- T 100
Tonnage of the domestic products been used, is described on Table 32in page 34, as follows
caloutation; e . : : S
F x (1979/80) 0.7 = 7714t*1 = about 7501
F ox (1984/85) 10 = 928t*2 = about 950
» -.
2 A x+—="E, E x 40gf¢ of ceatent = G
12|‘3 . RIS I - . tL . .,
_ Desceibed on Page 3-18, Table 3-15
S The | :
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APPENDIX 8. ARRANGEMENT OF PERSONNEL IN $TH YEAR -

2)  Workers are expe:ted to do more than one assignmeat at vasious plades,

Ap.42

Section Chief | Englneer Clesk | Foréman | Workes 'Tt—;l-al Remark
of Section
Steel Making 1 ol a3 s s | i6tteex
' Btfeex
Including
Raw Material
" Mandling~
Rolling 1 |
Blooming Mil 3 1 2 | s | ow i
Bar Mill ‘3. 1 2 92 98 [.2shifts
Inspection & 1 6 3 k] L1 68 | Including
Conditioning Quality Coatrol
Repairing & i s 2 2V | 29" 39 | Mechanical: 18!
Maintenance . a ' Electrical: 10
Crané: 3
Transportation & 1*2 2] 3 13 | s
Storage
Technical Coatrol 1 4 1§ 6
Production Control 2 4 1 6
General Affair 1*2 2*2 a’ | T3} 1s*3] 28 | ceanas™
Others General M__anagel:: I 5
- Déplty General Managei: 2
Seceetary: 2
Grand Tolal 4213
Remarks: 1) %2 Clesk




APPENDIX 9, ~ FINANCIAL ANALYSIS

¥

At the request nféid':é‘sbir SEG and $SP in‘the ?ﬁ&ling he!&;be(ween SEC andSSP

and JICA’s mission on November 4, 1980, the financial analysis was performed. The following .

shows how the analysis was made and the resuli thus obfained.

ar sl e
O R I

.
KR Rl r
A,
z H 3 B
. s
Fa ~ ™
i [
3 PRI
.P'
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e T
. TP\ PRV Y S
.J)f;/é.\‘./%u AN bl et n s
252y PN Cable: ALLOYSTLEL

Telev: 33040 NICPK

§ Special Steels
o OF PAKISTAN LTD, .

Maneticteregs of Staintes and ol Spocial Alloy Steels . .

LR I e O I T R PN PR LIRS |

[ L - 2'. e i L E.;E‘?I'f“- ‘,.:.l:—‘-:.%_ : .
Ref. Ns. ss5p-2:0-m/80/ Date30en octover, 80,

HAMNAGENG DIR=CTOR

Dear Kr. Hitatasﬁi,

_ Thie ie with reference to our diecussion held
on 29th October,1980 on the Draft Report prépared by
JICA Misslon. On page 1-9, Tablé 1-3 the purchage
prices of raw mater-1als as given by sSSP were not the
prices at which the material was purchased by 5P in the
past but wefe thé prevailing prices of the materials at
that time i.e., around Octobeér, 1979. This was the
misunderstanding on ocur part,

_ These prices correctly indicate the actual
prices uséd in our acéounting for the purpose of calculating
production cost, -

#ith regards,

Yours sincerely,

- :‘C,’:.‘\—_ ‘/ffé‘:L

(s.H.s.WFA.R)

HMr. Yashihiro Hltaash.l,

Frojeét Hanager,

Japan Intérnational Co-operation Agéncy,
2~13 Hishl sShiajuku-ku,

Tokyo,

Japan .

Encl. List of prices.

COMVIECAL IWVISION & b1 Dhewt, FiDY Hiw, Farats b Faioston Paune, 1 81752, 13372
VALIONT . PrndraHaga Ml degis byabo Fati te Biptnss SFag-, L0t
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Ca¥ VALY Aty LAMDED CUst PER ASTRIC 103

s.b0.  Matériad. - . esP . " CsF ' Landed cost
e L1 5T TSNS [+ TN Ba, z

1. Stainless stéel scrap ~ tocal - - 4415
. ' ' purchase . -
2, cCarbon ‘steel scrap 137 1360 721_70
3.  pig fron 239 2376 3286
4.  Fe-si 1330 13229 13510
§. Fe. Wn. H.C. | 435 4358 6362
- - Fe Hn, L.C, : 833 - - 8286 . - - 12392
7. silicon Kanganese LC _ 743 7385 11045

T

CBsFesCri i, T 619 6156 .. 7285
9. iw-Cro LG - o 1388 13776 . 20495
10, Perro wlckel (78.2%4 Ni) - | . - 3959 . 39375 54122
11.. Electrd Hickel{100Z M) - 5063 50352 69210
12, Chrome Siifcone ' 11619 - 16100 22233
13. Calctmsﬂicone T T qoss 10494 14365
14, Mot top beieks . . T 116 195
U35, Graphite electredes 1073 10673 15930

7 16. Caleined Pet Coke (Coke Breeze) . 254 2530 33s2.
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Special Steels
OF PAKISTANLTD, =

_ ) Maanfacturces of Staiatens 20 Viler Speval Alloy Steets

fb BITedis e L e T O = - s FEETPERES IR |

Rc{. MNo. gsp-up-IH/80 Date JOtUPCtOb?! _'so0.

PANAGING DIRECTOR . - '

. Dear Mr.Mitarashi,

Kindly réfer to yhe discussions we ‘had in connéction
with the Draft Report on Rehabilitation on S5P to-day theé 2%th
October, 1980. #e feel that a Plnancfal Analysis of 55P's
Tentative Plan, bé also worked out on tne folloming basis 1~

1) Debt/Bquity vatfos - . .- o . -
The debt equity ratio be taken as 30570,

ii) Depreciations

(a) The depreciation on plant and michinery Of, :
stainless steel sheet rill, casting and forging
shops étc., should be excluded fron the

‘calculations on account of their hon-utilization

of these shops for the present Tentative Plaa.

(b) The annual rate of depreciation on plant and
machinery may be taken a3 64 ag was récomrended
by the supplier of the plant i.e., H/s. Nissho-
Iwal. .

{c) These depreciation charges of €A per annun
arée to be further reduced by the capacity
utitization factor of thé plant.

111) Interast: o
The value of debt may be worked out in accordance
with 30170 debt/equity ratio aad ignoring all
accerued lnterest on leans, custéns’ advances, etc,
This debt portion would conprise forefgn 1l6ans and .
bank debentweswhich bear average lInterest rate '
of 8 to 104, :

Kontd" .a-P..?.

CAVVERCIAL WivisIuN 1 ST bhat, 100 irWe, Fuoei-L irintre Prec, 2 300%, $1THID)
FALTONE . JealomHega 1t Voate 18 mo o RO LIIEN
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lv) IRRE

IRR may be worked out over the project. 1ife of
16 years (according to depreciation rate of 6%1

P H P ]

With regards,

L Yous sincerely. .-

"Hr.¥oshihiro Mitarashi,
Projéct Manager; o
C JapAn Internationat co—operatién Agency.
23-1 Eishi Shinjuku-ku,.

Tokyo,
Japan.

A‘;_>.—4?



Production Schegl ule

Unit: Tonne
Year 1] 2 af s ] 20 sl 9l 10} it |12-16)
Bl_lkl | N T Ll e R . 4 PR CH )
sC : 350] 610] 70| 730] s8¢o| sc0} 970]1.070 1,180 1,300 1430] -
AL T no) 10| 130] 1sof 170| 120] 190] 210] 240 260 290| -
Bar - R _
$c 1,15011,270]1,400 | 1,540 | 1,690 | 1,866 205012260 | 2,480 2,120 29%] 3,290
AL 181012,0002,200 12,420 12,670 | 292013,20|3,550| 3,890} 4980 | 4,710 5,130
SuUP 4,18014,600 | 5060 |5.560|6,12016,730] 7.410]8,150 |3 960 9,860 [10.850| 11,940
Variable Cost Data in Steel Making
Unit Price s¢ (AL SUP
Rsft UC ()| Vatue (Rs) | UC (1) | Vatue (Rs )| 1. ()] Value (Rs)
Purchased Steel Scrap 2170 10300 | 1519 Jors2 | 1632 | 0930 | 168
Piz tron 3286 {0056 184
Steel Sceap Generaled
sC 2,196 [0234 514 _
AL 2,705 0226 595
sup 2,207 0.220 486
Fe-Si 13510 00032 43 0.0039 53 00217f 293
Fe-Mn (1) 6382 |o0033 21 00035 2 -
Fe-Mn (L) 12392 0001 1”2 00012 I5
Si-Mn (L) 1,045 | 00027 30 _ 0.0076 24
Fe-Cr (H) 7.285 0.0087 63
Fe-Cr (1) 20495 o0010] 2
Fe-Mo $3,100 00025 124
Fe-Ni (78.7%) 54,122 00060 325
Melting Materiat (Rs.) 131 135 162
Fusl (Nm?*) 036 954 3 954 3 | os¢ 3
Electrode 15930 | 00062 9 00057] 107 0.0062 9
Power (kwh) 055 6i6*| 335 665*| 366 646%| 335
Refractories (Rs.) 533 533 533
Otkess for Steal Making {Rs) 208 - 208 208 -
Tota} 36352 4212 3851
Remark:  U.C - Unit Consumption per tonne

Ap.48




* Yariable Cost of Producis

Unit: Rs.fi

Billet Bar

sC AL sC AL SUP
Steal Making : 5,533 6,382 5,890 6,194 6,211
Blooming = ... .- 250 250 18| 118 178
Conditioning & [nspe..ilon ofBﬂ_el 167 167 -7 187 187 187
BarRolling .. 502 | .- S02 502
Cond-honm,g&lnspexhonol' Bas 26 © 26 26
Industrial Wates-. - . 45 45 45 - 45 45
Reécovery of Steel Scr"ap, - &448 ASS52 as0l. | - AS03 a617
Varisble Cost - - - 5,547 6,292 6327 | 7210 6,532

" Unit Selling Pricé and Variable Cost of Product

Unit: Rst

Btﬂel Bar

¢ AL ' sC AL sup
bnistmghee | ozm0 | 10090 | a0 | raor0 | om0
Va_r’iéb!%(?osl L 15547 6292 | 6327 | 20m | 6332

Ap.4Y



Annual Interest Caleutat

ion

Capital & Liabilities, 30th June 1979

Rs.
[tem Value
Share Capital 43,570,000
Deposits from Valika Gioup 114,294,850
" Foreign Quirency Loan 241,508,355
Debealudes 56,617,000
Bridge Loan 25,000,000
ansprtimﬁ Loan 35610000 1
Bank Loan and Overdralt 216,841,784
. Otheis* : : 359,768,265
Total 992,209,554

(992209,554 - 359,168.265) x 30% x 10% = 18973238

* - Others are ignored for interest caloslator.

Annual iabour Cost

Year | 1] 234 slefjr]s|lo]ofjudn|ln]u]s]is
No.of . | 406] 4¢s] 493] 4s8] 498] s11] 61| sn| en]| en] 110 | 210 | 210 20| no'| 710
Laboug : . o
Tolat  1609016,96011.410{2.470)7.470[9.165]9.165 ]9 315 [0 315[9.315 | 10,450 | 10,650 ] 10 550 [0 650 |10.s50 |10 650
Labout
Cost
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Depreciation Schedule

Unit: Rs. 1,000
Book Yalue Rate Year | Year | Year | Year | Yeai | Yesr | Year | Year | Year | Year | Year | Year | Year | Year Year | Year
(30th June 1979) i 2 3 4 s 6 ? 8 9 10 1 12 | 13 14 15 i6
Leasehold Land 60 0 ‘
Intemal Reads ' 824 .5 43 41 39 37| 38 34 32 30 19 211 26 24 23 ) 21 20
Factory Building 28,761 s 1288 | 1,224 1,163 | 1,105 | 1049 | 997] 947% 9001 835} 812] 72 733} - 696] 62| 628 597
Piant, Machinery & Equipment 191,678¢ 6 11,501 [10.811 110,162 | 9,553'] 8,989 | 8,440 | 7934 7458 | 7011] 6590| 6,194] 58231 s473| s5.u4s| 4836 ] 4546
Electric and Gas Insfallation 1220 & B 69| 65 61| 's7| 54 6| 47| 44| 4« 39 3l 34 32 30| 28
Vehicle 319 20 &4 s1| - 4 33] 6| 17| 13 10 8 7 5 4 3 3| 2
Fusiiture Fixed 302 6 i8] 7| 16| ] ous] o} osef r2p on)p oul o 0 9 8 3 7
Ofiice Equipment 92 is 14 12 10 8 7 6 s] 41 3 3] 2 2 2 2 1 1
Other ' 340 10 34 31 28 25 2] 2 18 16 14 13| 12 10 9 9 8 7
Sub-Total : 220602¢ 13035 [12256 11,524 |10,837 [10,189 | 9,585 | 9,015 | 8,480 | 7977 9406| 1,062] 6.643| 6250] 5:883| 5,535 5,208
Machinesy and Equipment 16,600 6 | o906l 93s| sso} s22| 18| es7| ed6| 607 | sm} S36|. sS04 4ard| 445 419 394| 310
Amotization 25,000 900 1200 | 2500 | 2500 | 2500 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 1800] 700
Sub-Tota 296 | 3436 | 3380 | 3327 | 3378 | 3,487 | 3,146 3107 | 30m] 2336| 1208]  a7a] 44k 4r9) 394} 370
Grind Total 15831 |15692 14,964 14,165 |13 467 12272 12,161 |11,587 J11,018) 9.342| 8,266 2,117] 6695] 6,302) 592915578

¢ Value do not include value of Stainless Stée), Casting anf Fosging Plant.
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