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wE -1 BH@AEMINUTES OF DISCUSSION

MINUTES OF DISCUSSION
oo
THE TELECOMMUMICATION DEVELOPMENT

PROJECT IN :
TYE REPUBLIC OF MALDIVES

In résnonse to the request made by the Covernment of the
Republic of Maldlves for the Telecommunlcatlon Deve1opment Project
(herelnafuer referred to as "Mhe Project"), the Government of Japan
has sent, through tHe Japan Intermational Cooperation Agency (hersin-
after referred to as "JICA"), a team headed by Mr. Seiko Fukuda, Grant
Aid Division, Economic Cooveration Department, Ministry of Foreigﬁ
Affairs, to conduct a basic design study from Qctober 21st %o November
13th, 1984. The team has carried out a field survey, held a series

of discussions and exchanged views with the authorities concermed

of the Project.

As the result of the study and discussions, both parties
have agreed to recommend to their respective Govermments to examine

the results of the survey attached herewith towards the realization

of the Project.

October 318t, 1984
Male!

e V-

SaIX0 zUKUDA_ ‘ IBRAHTM HUSSAIN ZAKT
Team Leader : Senlor Under Secxretary
?;gic Design Study Team Ministry of Forelign Affairs
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ATTACTMENT /Vng

1. The objectiva of the project is.to improve the Maldives

telecommunlcation aystem and 1ta network.

The Japanese Study Team will convey. to the Govermment of Japan

the desire of the Maldivian side that the Government of Japan

takes necessary measures to cooperate in implementing "the Projéct"
and providea the building and other items listed in Annex I

within the scope of Japanese Economic Cooperation Programme in

Grant form. .

The Government of Maldives has understood Japan's grant aid
system explained by the team which includes the principle of
uging of Japanese consuliant firm and Japanese General Coniractor

for imolemention of "the Rroject",
The Govexrnment of Maldives will iake necessary méasures listed -

in Apnex IT on condition that the Grant assistance by the Government

of Japan is extended to "the Projecti".

4
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Items requestead for "the Project" by the Government of Maldives,

1) facillty _ .

(a) Male' Telecommunication Center to accomodate the function
of Training, inter-aioll telecommunication network, Male!'
telephone network, maritime telecommunication and adminis~
tration.

#* location of the center is shown on Annex III,

2) Equipment in the Center
(a) Radio terminal egquipment and concentrator

for inter-atoll network and Male! exchange.

3) Ari Atoll Telecommunication
(a) Facility and equipment for Ari Atoll telecommunication
which shall form 2 part of the inter-atoll communication
network.

8
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AINEX 1T | . /{32[

Following arrangement are required to be taken by the Government
of Maldives. '

1. To secure a lot of land necessary for the construction of
building and to clear, fill and level the site as needed before

the star:t of the constrction,

2. 'To provide nsceasary data and infqrmation for basic design.

3. To provide facilities foxr distribution of electricity, sewage

and ineidental facilities to the proposed project site,

4. To ensure prompt unloading, tax exemption, customs clearance
at ports of disembarkation in Maldives, and prompt intarnal
transportation therein of the products purchased under the

grant.

5. To maintain and use ploperly and eifectively that facilities

constructed and equipment purchased under the grant.

6. To undertake incidental civil work such as gardening, fencing,

gate and exterior lighting, if needed.

&
7
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The Draft Report of tﬁe Basic Design Study on the
Telecommunication Development_Prbject in Republic

of Maldives,

At the requesf of the Government of the Republic of Maldives for grant
aid for the Telecommunication Development Prpject, the Government'of
Japan dispatched a Mission to carry out the.Basic Design Study (here -
iﬁafter referred to as "the Study") on the Telecommunication
Developument Project ( hereinafter referxred to as "the Project") through
Japan Intermational Cooperation Agency (JICA) from Qctobexr 218t to
November 13th, 1984.

The Mission carried out a field survey and had a series of discussions
with the authorities concerned of the Government of the Republic of

Maldives.

is a result of these survey and discussion, JICA prepared and submitted
a Draft Final Report on the Study and dispatched a Mission to explain
and discuss on this Report starting from February11th to February 19th 1985.

Both parties had a series of discussions on ithe Report and have agreed
to recommend to their respective Governments that the major points of
understanding reached between them, attached herewith, should bg'examined

toward the realization of the Project.

February 17th, 1985,

Male!
Mr. Simpei KOBAYAS Mr. Ibrahim Hussain Zaki
Team Leader Senior Under Secretary
Japanese Survey Team Mlnlstry of Foreign Affairs

JICA MALE!
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MAJOR POINT OF UNDERSTANDING

BASTC DESIGN

1. The Government of Maldlves has proposed to change'the formexr
designated site for Male' Telecommunication Centrelbuilding
to a new one (Refer to attached map; Annex I ),

After observing and_studying the new siteg'Japanese'side hag

agreed with the Maldivisn proposal,

2. The Gévefnment of Maldives principally has agreéd to the basic
- design proposed in Draft Final Report.

3. The Final Report (10 copies in English) on the Project will be
submitfed to Maldive side by the end of the April 1985.

n
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roposed site for telecommunication
e :

AINEX 1. Location of Telecommunicatien Centre




HE-V R - NEHBREUR b

Department of Posts and Telecommunications

Mr. RiluQaanhareef
Mr. Hussain Shareef
Mr. Mohamed Manik
Mr. Moosa Didi

Mr., C. Khanthasamy
Mr. Hussain Manik
Mr. Ahmed Solih

Mr. Jaufar Jamaal
Mr. Mohamed Shiraj
Mr, Moosa Hassen

Mr. Mohamed Vajeeh
Ministry of Foreign Affairs
Mr. Ibrahim Hussain Zaki

Mr. Mohamed Shareef

Department of Tourism

Mr. Ahamed Zahir

Ministry of Fisheries

Hon. abdul Sattaf Moosa Didi

Mr. Shakir

Ministry of Transport and Shipping

Hon. Ahamed Mujuthaba

Diﬁector

Dep. Director

Asst. Director

Senior Enginéér (Radio)
Technical Officer (Ekdhange)
Overseer (Outside.ﬁianti..
Engineer )
Project Officer
Administrative Officerr
Foreman

Postmaster

Senior Undersecretary

Pirector of Extetnal Resources
Director General

Minister

Asst. Director of Fisheries

Minister

Department of Information and Broadcasting

Mr. Mohamed Waheed

Department of Finance

Mr. Ismail Fathy

Director

'Director
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‘Department of Physical Planning and Design
Mr, Mohamed Shafeeq Asst, Director

Malvides Electricity Board

Mr. Abdul Shakoor Director

Ministry of Home Affairs and Social Services/Male Municipality

Hon. Umar %ahir ' Minister/Acting Director

Ministry of Planning and Development

Mr. Mohamed Shihab ‘ - Undersecretary
Mr. Hassan Sobir Undersecretary
Mr. Mohamed Saeed Undersecretary

Ministry of Bducation

Mr. Asima Shakoor Undersecretary

Department of Meteorology

Mr. Abdullahi Majeed Director

Water and Sanitation Authority
Mr. Abdul Majeed Mahir Dep. Director

Mr. Mohamed Ibrahim Asst, Manager

State Trading Orxganization
Mr. Ibrahim Shakeeb Dep. Director -

Mr. Ismail Ibrahim Manager (Trade Information Unit)

Moldives Transport and Contracting Co.

Mr. Adams Saleem Director

Department of Public Works and Labour

Mr. Abdullah Kamaludeen Director

Ministry of Atolls Administration
Hon. Abdulla Hameed Mihister

Mr. Hussain Hameed Minister

—112—



Vocational Training Centre in Male

Mr.

Volice of

Mr.

Mohamed Hameed Chief Cocrdinator

Maldives
Ahmed Manik - : Chief Engineer

TV Maldives

Mr.
Mr.

Maldives
Mr.
Maldives

Mr.

Maldivés

Mrl

Hussain Rasheed Technician

Mohamed Asif Téchnician'

Monetary Authority
Ibrahim Saleem Manager {Research & International

Organisation Division)

National Ship Management Ltd.

Abdulla Saeed Senior Executive

Airport Authority

Mohamed Amjad Asst. Director
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B~V REHEMUYR b
REFERENCE MATERIAL COLLECTED BY THE MISSION TEAM
1. Report Prepared for the Government of the Republic of Maldives on
Telecommunication Development '

(UNDP/ITYU, Sept. 1981)

2. The Economy of Maldives, Problems & Prospects

(Ministry of Planning and Development, 1983)

3. Statistical Year Book of Maldives 1983

(Ministfy of'Planning and Development)

4, Statistical Year Book of Maldives 1984

(Ministry of Planning and Development)

5. Physical Development Plan for Malé Capital Region Proposals Paper

(Office for Physical Planning and Design, Oct. 1983)

6. Urban Planning in Malé

(Officé for Physicél Planning and Design, May 1984)
7. Telephone Directory 1983/1984 & Telex Diréctory

3. The Maldives : An Updating Economic Memorandum

{South Asia Programs Department, World Bank, Jan. 1984)

9. Vocational Training Center Course Guides on

Aircbnditioning/Refrigeration, Electricity and Electronics

1o. Pilot Atoll Development Project, Alifu Atoll-Maldives
(ESCAP, UNIDO, UNEP, ILO, FAO Joint Report, Nowv. 1980)

11. Final Repdrt Prepared for Asian Development Bonk on Telecommunication

Development in the Maldives

(Mr. L. D. Bewley,'Consultant for AbB, Ogt. 1984)
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13.

14.

15.

16.

Terminal Report on Tariffs for the Maritime Mobile Services in the

Republic of Maldives

{Asia Pacific Telecommunity, Aug. 1984)

Budget for Department of Posts and Telecommunications:

Some Meteorological Data 1966-1983

(National Meteorological Centre, Department of Meteorclogy)

Maldives, A Nation of Islands

(Media Transasia Ltd., 1983)

Through Maldives
{Novelty Press, 1984)
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Total

Country Gbﬁgggfita Tgéﬁzgzge Telephones
Bangladesh 131 0.1 122,190
Ethiopia 121 0.3 100, 783
Mali 162 0.1 8,485
Burundi 210 0.1 5,601
India 206 0.5 2,981,609
Sri Lanka 275 . 109,900
Pakistan 298 . 393,010
Sudan - 393 . 68,503
Ghana 1,802 0.6 70,653
Kenya 400 1.3 216,674
Indonesia 568 0.4 600,643
Honduras 626 0.9 33,667
zambia 59] 0.5 132,659
El Salvador 755 . 86,316
Thailand 767 . 529,106
Philippines 784 . 624,101
Papua ﬁew Guinea 832 . 50,050
Morocco 707 . 241,100
Nigeria 808 . 708,390
Congo 1,100 . 8,899
Guatemala 1,155 . 97,670
Peru 1,368 0,7 129,742
Ecuador 1,562 3.2 290,200
Jamaica 1,345 . 124,258
Dominican Republic 1,188 . 175,054
Colombia | 1,249 6.3 1,747,689
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GDP/Capita

Télephbne

Country {USH) ~ Density Tézzgiines'
Costa Rica’ 1,143 10.9 255,898
Syria“ 1,639 4.9 471,127
Korea, Rep. of 1,690 13.8 5,158,357 -
Malaysia 1,744 6.3 825,289
Panama 1,837 10.7 -212,992
Algeria 2,134 3.3 606,869
Brazil 1,748 7.2 8,536,000
Mexico ‘3,356 7.4 5,411,108
Portugal 2,172 14.8 1,455,804 -
Argentina 5,437 10.7 3,041,475
Chile 2,908 5.2 595,108
South Africa 2,541 13.1 3,208,730
Yugoslavia 2,816 10.2 2,303,501
Uruguay 3,376 lDfl 294,350
Venezuela 4,403 9,4 1,377,530
Greece 3,442 30,2 2,956,663
Hong Xong 5,235 35.0 1,822,846
Israel’ 4,360 32.1 1,302,000
Singapore 5,379 31.6 771,400
Ireland 4,879 20.8 720,000
Spain 4,871 32.8 12,350,058
Italy 6,232 36.3 20,444,047
New Zealand 7,579 58.8 1,875,538
United Kingdom 8,868 50,7 28,375,982
Japan 3,605 51.0
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oRgpee et reropanes
Austria 8,716 42.1 3,177,944
Finland 10,196 52.2 2,511,306
. Canada 11,674 64.7 15,741,723
Nether lands 9,894 54.4 7,769,115
Belgium 9,792 38.7 3,818,626
France 10,529 : 49.8 26,940,296
United States 12,591 78.7 181,893,000
Denmark 11,424 : 68.0 3,483,323
.Germany, Fed. Rep 11,484 48.8 30,122,023
Norway 13,937 _ 48.5 1,992,080
Sweden - 13,545 82.8 6,889,000
Switzerland 14,728 74.9 4,780,780
Hungary 2,108 12.1 1,296,682

Source; World's Telephones, A statistical Compilation as of January 1982
(ATT) .

World Development Report 1983. (World Bank)
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TEMPERATURES  [JAN[FEBMAR[APR MAY-JUN JUL [AUG| SEP|OCTINOV|DEC

30T Jomfeor ' PO U U S

S .
o B - R N FPOR REPURE IO S

20
Ean MAx 12871361 [310131530.9|30.6|30.4|30.2 30,1 | 30.1130.2| 298
MEAN Min - |25.5(256(259(26.4|26.2]26.9(25.6]25.5(25.325.3(25.3( 25.1
AVERAGE 21.6|27.91285]290[28.6|28.3| 28.0{27.9]21.7] 22.7127.8 | 215
RANGE L a2t as| il sil a.7] 4.0 a8l 4.7] 48] 48} 48] 4.7

(1968~ 1983 AVERAGE TEMPERATURES FOR 15YEARS ) -
HIGHEST RECORDED TEMPERATURE  34. 'C (1973.4.28)
LOWEST RECORDED TEMPERATURE  11.2 °C<IS78.11. 3)

HUMIDITY. JANTFEB IMAR| APRIMAY | JUNIJUL |AUG{SEPOCT INOY IDEC
30 o _
80 ot t o lefmp—@e—O0riTre
&gt
170 LA
l AVERAGE 76.7175.9176.0|179.0/79,3]|79.7]80.8|73.6|61.0{80.7]81.2]80.8

(1974 ~1983 AVERAGE HUMIDITY FORIOYEARS }
RAINFALL JAN FEB [MAR [APR [MAY JUN [ JUL | AUG [3EP [0CT [ov [DEC

SOOMM . : 9 /\
400 P/

300 /

N\l
R
q\ ’f \‘\ ,P"‘ ‘—g\\ /’p
¢ 7 k.
200 T3 K 7 T
7 Y 1
\\\/ ¥
) | p.
100 Y S 1
o decotd | - _ﬁ"“‘e“uv o] LAl A
a1 et vt
MEAN MAX - |218.9]155.4 12831254.4(503.4{347.1{272.5]273.4]418.4464.1{562.3|404.7
MEAN MIN Ol L7 34 223 669 6392 488 585-353| 64.3) 19.4|1102
AVERAGE 5221 59.6] BL1|128.0[26).3]15), 3[168.01187.4/241.41234.0191,.8 12480

(1969 ~ 1983 AVERAGE RAINFALL FOR 15 YEARS)
HEAVIEST RAINFALL FOR 24HRS < 175.9 MM (1977.12 .23)

SOURCE : NATIONAL METEOROLOGICAL CENTRE
—119--












	第6章　事業実施計画
	6-1 実施計画
	6-2 工事区分
	6-3 維持管理計画
	6-4 調達

	第7章　事業評価
	第8章　結論と提言
	資料
	Ⅰ　現地調査団の構成及び日程
	Ⅱ　現地調査Minutes of Discussion
	Ⅲ　ドラフトファイナルレポート現地説明団の構成および日程
	Ⅳ　ドラフト説明Minutes of Discussions
	Ⅴ　調査機関・面談者リスト
	Ⅵ　収集資料リスト
	Ⅶ　参考データ

	裏表紙

