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. " MINUTBS OF MERTING ON
"THE JOINT RVALUATION ON THR COOPRRATION
IN THE FIRLD OF RICR PROBUCTYION IR XNDONESIA®

The Indonesian and Japanese Governments agreed to conduct the Joint
Evaluation on "the Cooperation for Increasing Rice Production" in the 8th
Ammual Consultative Meeting on Cooperation for Incremsing Rice Production
held in Jakarta in July 1985.

Based on the above  agreement, the Jopanese Evoluation Team
{hereinafter referred to as "the Jopanese Team") headed by Mr. Akira
Kawamata, Senior - Coordinator, Planning Department JICA, visited

Indonesia from 25th November, 1985,  to 7th December, 1985, and held s
series of meetings with the Indonesien Evaluation Team (hereinafier
referred to as "the Indonesian Team") hesded by Dr. Budiman Notoatmodjo,
Chief of Sub-directorate of Programme and Project Assistance, Directorate
of Food Crops Programming, Directorate General of Food Crop Agriculture,
Ministry of Agriculture, conducted field survey in West Java Province and
hearing from governmental organizations concerned.

The results of the above activities are summarized ss follows:

1. Both Teams agreed the Terms of Reference on the Joint
Evaluation as Annex-1.

2. " 'As  for the future cooperation Indonesian side requested as
Annex-2. The  Japanese Team replied that the request would be
conveyed to the Japanese Government and examined taking the result
of the Joint Evaluation into consideration.

3. The Japanese Team requested that the Indonesian Team would
submit the data and information, which is not yet submitted, by the

end of December.

Jakarta, 5th December, 1985

= T ey s s Em v ————— e e e e e g e e

MR, AKIRA KAWAMATA, ' IR. JA IAMALUDDIN
Leader of the Japanese - Secretary of Directorate
Evaluation Team General of Food Crop

Agriculture,
Ministry of Agriculture,
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ANNEX-~1

TERMS OF REFERENCE ON _
THE JOINT RVALUATION ON THE COOPERATION
IN THE FIELD OF RICE PRODUCTION. IN INDONESIA

OBJECTIVE OF THE STUDY

" fhe study aims . to éﬁdludtg_thc cooperation toward the field of

rice production which includes "the Cooperation for Increasjng' Hiég

Production” in Indonesin,  with a view to indicate a direction. and o

framework of future cooperation.

OUTLINE OF THE STUDY

(1)

(2)

1.

The study is composed of duta collection including field
survey ond snalysis in  Japan aond in Indonesia, and discussion

between the officinls cancerned in both Governments.

For .the study, Japanese Government send the evaluation

teom to Indonesia on November, 1985, and for discussion the

result of the study on February or March, 1986.

Collection of data and information
{1) In Japan

a. Policies and achievement of the Japaneée Cooperation
to Indonesia

b. Policies and achievement -of bilateral cooperation by
other donors and multilateral aida to Indonesia

c. Change of policies and executing system of Japﬁnese
cooperation between pre and post "the Cooperation for

Increasing Rice Production”" to Indonesia
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3)

4)

(2)

Data

d. Reports, data and information related to the projects for

‘increasing rice production
In Indonesia
1} Policies in Agriculture and Rice Production in Indonesia
o. Policies and programmes of the agencies related to
increasing rice production under the Five Year

Development Plans {1-1V) of Indonesia
.b. . Food Crop Sufficiency Progrnmme

2) Information of executing system of "“the Cooperation for

Increasing Rice Production” in Indonesin side
t

a. Master PLan-for Increasing Rice Prpduction
Criteria of project screeninﬁ for the request for
Japaﬁese cooperation o

c. Executing system of “the Cooperation for Increosing

Rice Production"

and information in each project in "“the Cooperation for

Increasing Rice Production”

Data

Implementation programme and report of each project
Progress and results of each project
Problems of each project in request stage and implementation

stage
and information of Agriculture and Rice Production in Indonesia

Utilization of facilities, equipment and materials provided in
the past Japanese cocoperation.

Extension of agriculture technology introduced in the past
Japanese cooperation te farmers

Production and yield of rice

Farmer's income

1



Anialysis and evaluation

pata nand information collected in 1. above will be annlyzed and

evaluated in the following points of view.

(1} Evaluation of Jopanese cooperation o the field of @ rice

production

1) Contribution of the Japanese cooperation in the field of
rice ~production which - include - "the Cooperation for

Increasing Rice  Production" to saocio-ecanamic conditions

in Yndonesia

Roles of Japonese cooperation will be clorified in
the socio-econpmic development in Indonesia.
8. Position of agricultural sector and rice production
" in the . Five Year Development Plans (I Cto IV) of
- Indoneaia .

b. -Others

2) Contribution of the Japanese cocperation in Agricultural

Development of Indonesia

Roles of the-Japonesc " cooperation will be clarified

in agricultural development in Indonesia.

a. Position of Japanese cooperntion in agricultural
development proyramme

b. Contribution of the Japanese cooperation to
agricultural technology

c. Others

3) Characteristics and roles ‘of the Japanese ceooperation in

the field of rice production

Including the cooperation to the field of rice
production, characteristics and roles of the Jopanese
cooperation will be clarified and evaluated in comparison

with the other bilateral and multilateral cooperation.
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(2)

(3)

Evaluation of the Umbrella System which was employed iy “the
Cooperation for Increasing Rice Production

Contribution of the "Umbrella System" to the improvement

of the cooperation will be clarified and evaluated.

a. Concentraltion of Japanecse cooperation in the ricc
prodﬁction field in Indonesia

b. ' Esteblishment of systematic implementation programme and
cooperation programme in major fields

c. Inter relationship between the technical and the economic
cooperation of Japan’

d. Contribution of the "Umbrella System” to improvement of
‘executing systems of the ceooperation in both governments

e. Effects end problems of the "Uabrello System” in request

I and implementation stage .

f. Others

<

Evaluation of progress of "the Cooperation for Increasing Rice

Production" in the Five Major Fields and in the Eight Selected

Provincea

8. Progress of the cooperation in each field and in each
Province

b. Utilization of facilities, equipment and materials

provided in each field and in each Province

c. Attainment of the cooperation in each field and in each
Province
d. - Constraints in the cooperation in each field and in each
' Province
e. Others

Recommendations for future cooperation

Based wupon the results of 1. and 2. above, direction of the

future Japanese cooperation will be recommended.
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Coaperation between the Indonesian Government

ANNEX-2

~ PROPOSAL FOR FUTURE COOPERATION

food Strategies - in Repelita IV, .the direction of

Regard  into
‘and ‘Japanese Government

should also be chunged,

The main reasons can be comparised of sev

‘despite the crops failures due to .

eral factors namely:

Remarkable -incresse in rice production has been achieved to meet the

demand for human consumption animal feed, industry, seed and waste,
insect, flood and other

cnlamities, the incresse in rice production can ‘be sustained and

maintained at high percentage. Technology and the production

organization have beea able to cope with.

The demand fac palawija and heorticulture  has not. been. met
consistently, due to poorness in technology resources, and manpower
which result in fluctuation of production annually. The import of
several comodities of palawija and horticulture still increases eaéh
year which it will deteriorate the foreign exchange the farmers’

capabilities.

The rescurces (Land development, manpower; Extension Workers and
research workers), technology and  organization {farmers
organization, private companies, and project level) for palawija and
horticulture development have kept and coped by government, farmers

and private companies.
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According to the Record of Discussion July 1, 1981 the Progromme will be
| terminated on March 31 . 1686. Scme information of the on going p%ojects,
-some projects which had committed end to be: appraised, and the rest some

projects which ‘had been committed but-the appraisal study still not yet

implemented, end also that from the five cooperation field - the third
field, i.e. Regional nppiidqtiqn trial @nd__gxtension of ngricultural

‘technology had not been implemented yet.

So that, after the Record of Discussion July 1, 1881 to Muéch 31,
1986 which will be terminated "I would like to propose for the future
Coaperation for Palswija Crops and Horticulture Crops beside of the

Ccéperatibn on Rice Self Sufficiency Program are as follows:

Title Cooperation : The Increasing Food Crops Production {(Extension

and expansion R/D July 1, 1981) as an umbrella

Objective : - To incfease food crops production towards
Sustaining Food Self-sufficiency, increasing
export oand reducing import commodities, and
meeting the demand for food nutrient for

small farmers end farm lnbors throughout the

country.

- . To increase farmers’ income, employment

opportﬁnities and farmers welfare.

-  Improvement  of institution, manpower

planning, and mobilizatien.

Location 18 provinces; D.I. Aceh, HNorth Sumatera, West

Sumatera, Riau, South Sumatera, Lampung, DKI
Jakarta, West Java, Central Java, p.I.
Jogyakarta, East Java, Bali, South .Kalimantan,-
Central Kalimantan, Sauth  Sulawesi, Central

Sulawesi, South-East Sulawesi, North Sulawesi. -

Al
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Comaodities

Duration

Field Cooperation

AL

e

,Harticuiture crops (potato,. tomato,

Rice érop.

Palawija crops {Soybean, Maize, Groundnut snd

Green Bean).
garlic,

pineapple, citrus, grapes, ‘apples,  mushroon,

asparngus and pears).

April 1986 - March 1991 (Phose XD

Improvement of Post Harvest Treatment,

Prdcessing and Marketing

Regional Application Trial and extension of

Agricultural ‘Technology.

.Strengthening of Crop Protection.

Multiplication, Distribution of Improvement

Seed and Intepralted Crop Praduction.
agricultural Mechanization

Water ﬁanagement

tand Development

pPlanning and Project Management.
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- MINUTES OF MEETING
‘ T BETYIEEN
JAPANESE AND INDONESIAN DELEGATIONS
‘ on . '
THE FUTURE COOPERATION

In.- connectlon w1th the dlscu551ons held on March 21 to 24,

'.¢1986,-on-—the evaluatlon of ‘the cooperatlon for Increaaing

- Rice Product1on, :the' fOLIOW1ngs' are the results to be

- recommended to the respective Governments.

1. As for the_-future cooperation requested by the
Indonesian side, the points of common understandings

are summarized as Annex.

2, As regards to the present Record of Discussions {R/D)
which ~will = be formélly expired at the end of March,
1986, the Jépanese side explained that the both sides
should officiéllx discuss whether to extend and how to

*treat: the . R/D at the forthcoming Annual =~ Consultative
Meeting on Cooperation for Increasing Rice Production,
and the cooperation ‘ﬁnder current framework would
tentativelf continue until the next meeting.

he Indonesian side understood it.

March 24, 1386

in Jakarta, Indonesia

A Kawsade

Dr. SOETATHO HAﬁiWIGENO ‘ Mr. AKIRA KAWAMATA

Director, . Leéader of the Japanese

Bureau of Planning, Delegation

Ministry of Agriculture
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'Anne'x N

Recommendation i[Poidts of‘common“UHderstandihg

1. Dirégtion_of'futﬁre_cooperation'
(1) Objective o
To save forelgn currpncy by promctlng production of major
1mport1ng‘qommod1t1es, to develop the outer area of Java

and to '1ncreasé _employment opportuni;;es,-.'through

Agrlcultural Development.

{2) Commodities.:

Rice, Soybean, Potato -

{3} Possible.Target-Area

i Rice _ ‘Soybean - .~ Potato
/l&mcsn(ACEtﬂ ' a ' '
N. SUMATRA - I\
JAHBI  _ B L A
$. SUMATRA 0. o

LAMPUNG o

W. JAVA o o

C. JAVA a o

E. JAVA O 0 ¢

BALY : it 0

S. KALTHANTAN o

N. SULAWESLI | | AN

S. SULAWEST o | o a
1 YOGYAKARTA A |

Remarks: 1) O was agreed by both sides. .
2) I was requested by Indonesian side and
Japanese side promised to convey the

request ta the Japanese Govarnment.
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(4) Possible Priority Fields

Z,

/3

-1} Hultlpllcatlon and distribution of 1mprQVed seads
2y strengthening of crop protection
- 3) Irrigatlon and water management

4} Improvement of post harvest treatment and

L process;ng

-5) Regionél *apﬁlication trlal and demonstratlon of
agricultural technology o

6) Agricultural mechanization

~ Remarks : Indonesian ~side strongly reguested to
include, 5) and 6) into possible priority
fields. Japanese side promised to-convey

the request to the Japanese Government.
{5} Implementation System

1) Umbrella System will be wused as the present

system.

2) Target areas and priority fields will be selected

crbp by crop

In the fLEld of rice preduction an emphasis had better Lo
be . put on the stable production te meet the demand, on
upgrading the guality of rice and on reducing the 1osse5
through the extension of the present cooperation
suppiemehtarily ‘taking the ~ results of the - joint

evaluation into consideration.
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~It--4is-desirable -that- survey team will be despatched on
- the early pgtt_of.next.fiscél year to conduck the Ffield

survey and ko _exchange views ‘with - the authorities

_.;¢ohcernedgf:§m_the_ﬁi@Wpoint.bf“téqhnical aspect, . Dektail

plan of ta:get_provipgé.anavcooperative field will be

,'qumulatéd,ﬁpn“Tthe basis of the result ‘of the above

survey.

indbneéién'js;dé_strohgiy_réqges;ediﬁd,inérude citrus or

: gfabes as'ﬁhe Comquities,undex the Uimbrella System. ~ ‘The

Al

Japanese- side sugygested to Submit the concréte proposal
on citrus or grapes through usunal scheme which is not

covered iunder the Umbrglia System.
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Directorate of
Food Crops Production
Development

Sub-Directorate

Seed Production

toject Cffice,
arca

mJ‘Seed Contral

and Certification

l

¢ Pilot Project cn

i Iategratzd Sova and
Fogd Crops Development,

| Hsara Zunge

Administrator
clerks/typists

Servige
Regional Seed Produciien |
Bevelopment Cezgres i

LSite manager

Seed production specialist

(deputy manager)

watchmen

Training/Extension Officer
Driver/assistant ”

|

field supervisor
Drivers
‘labourers

Centre

|

Processing Supervisor

|Analist

Operators

Haintenance Supervisor
Mechanics ’
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Organizational structure of a Regional Seed Production Development
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