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CHAPTER 6 EXECUTION ORGANIZATION FOR THE PROJECT
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Chapter 6  Execution Organization for the Project

6-1 Executing Agency

Executing Agency is of Directorate General of Food Crops of
Mlnlstry of Agriculture.

6-2 Constrdction Policy

A formal Exchange Notes will be made by the Indonesian
Government with the Japanese Government, . upon going throuqh the
construction of the center as a formal procedure in gratuitous
funding co-operation. With the completion of the Exchange of
Notes, Japan will formally commit itself to co-operation and
the actual work will commence, A design contract will be made
between a consultant of Japanese nationality and the Indonesian
Government.

The party concerned with this ceontract on the Indonesian
side is the Directorate of Production and the Directorate General
of Food Crops Agriculture. And also, the SEKNEG and the D.P.U.
will associate themselves with the proeedings of this project.

After -drawings, construction, testing-training eguipment
documents and others that will be needed in making a construction
bid contract are prepared, confirmation from the Indonesian
Government will be received, Then a selecticn of contactors will
be made through qualification surveys and those who gugalified
will be called together and bidding will take place.

After the construction contract is signed between the
successful bidder and the Indonesian Government, construction
will commence with verification of the Japanese Government
regarding the construction contract.,

The Indonesian Government shall furnish all the necessary
preparations, site preparation, construciton of access roads,
electrical supply and telephone calbe to the boundary of this
site prior to the construction contract. =

Concerning'the construction of this center will follow the
general contract method, and the general constractor will be
selected through bidding by Japanese contractors. the successful
price will be examined and then if it is donfirmed to be
adeguate, a construction contract will be signed by the client.
Construction will be started after the construction contract is
verified by the Japanese Government., . As construction co-
operation with appropriate local specializing firms ig the key to
success, an organizaiton system that would assure smoocth
management must be worked out by contemplating the role of
districution between the original contractor and the local
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subcontractor and personnel,

It is presumed that construction will begin two and half
months after the conclusion of the formal Exchange of Notes
regarding the Japanese Government's Grant Aid between the two
tountries.

Régarding management, the.Japanese consultants will hold
meeting with the Ministry of Agriculture and the concerned
agencies.

An expert will be dlspatched to hold neeting with the
concerned agencies of the Mlnlstry of Agriculture and make
necessary adjustment etc. Furthermore, quality contrel and
supervision of constructlon will be taken care of. Technicians
will be dispatched peériodically from Japan to provide sufficient
support. '

6-3 Scope of work
The allocation of construction between the Japanese and
Indonesian contractors must be determined to make the overall

construction work of this center go smoothly.

The liabilities of each party regarding each part of the
construction are listed below.

Japanese funded construction Indonesian funded construction
work ' work ' '

1. Building construction 1. Building construction
Framework construction, Mosugue, guard's house
finishing standard laboratory

furniture. 2. Land readjustment

2. FRlectrical facility Felling, rooting of existing
construction ' trees, land readjustment
Receiving and transforming 3. Exterior construction
facilities, motive and mainline . _

facilities, lighting rode, fire Landscape architecture,

alarm systems, indoor fire planting; gates, fences, paving
extinguishers and sprinklers, of the access roads outside the

gite., Paving the by-pass
: inside the site,

3. Water supply, drainage and
sanitation facilities 4, Servicing and comnnacting of
' ' infrastructures.

Water supply facilities, hot water _ _
supply facilities, drainage and Sexrvicing of electricity and
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venting facilities, sanitary
equipment & facilities, fire
extinguishing facilities, air-
conditioning facilities, fire
extinguishing facilities,

4, .Special facilities
Sewage disposal facilities,

emergency backup power supply,
incinerator, light oil supply

telephone wires, installation of
portable fire extinguishers,
sewaye facilities (drainage of
the access roads outside the
site)

5. Accessories and furniture

Curtains, blinds, furniture in
general,

facilities.

5. Exterior construction work

Fire hydrénts, paths on
lamp posts, roads inside

premises,
the site,

6. Others

Building permits, drilling and
other surveys, customs clearance
upon unlading.

6. Construction work

associated with the installation
of laboratory and testing

eguipment.,

Installation of testing,
experimenting and training

equipment.,

6—4 Material Plan

The étatements were on the assumption that these materials
will be acquired in Jakarta city.

Tmport prohibited materials: Wide flange bars,High tension bolts

Glass, Ceramicware tiles

(Adnministrative measure in effect since 1982)

Building materials:

cement,ready—mixed concrete, ectc.,
although uneven in guality, should not give rise
The guality of the
reinforcing bars conforms to the JIS standards,
but since the standard length is 12m, there
probably will be considerable cut-off waste and
(wide flange)} are built-up
products, it might take quite a while for them to

Framework: Gravel,
to problems upon usage.
hence steel bars
be manufactured.
Finishing:

Both the gquality and standards of the brick are
uneven but this shounld cause nco problems as a



foundation for plastering. Since the aluminum

doors and windows are manufactured by small firms,
supervision from the drafting of shop drawings

through installation is necessary. ~ Furthermore,

the production ability ¢annot be reagrded as

satisfactory. Therefore it is deceded that these

will be imported from Japan. -The same can be said

of steel hardware and shutters. - '

Elactrical - R . o
facilities: There are some problems as to’thefquality'of the
electricity cables and the wiring: equipment.
Vinyl chloride tubes. can be acquired locally but
no conduit tubes can, The lighting fixtures are
" of bad gquality and als expensive, so these will be
obtained in Japan. Lamps will be acquired
locally. '

Mechanical

facilities: It is prohibited to import piping material. Air
conditioners, ete, can be obtained locally but to
reduce the costs these will be procured in Japan.

Agricultural Machinery for experiment, test and training
shall be supplied from Japan as a rule in consideration of
equipment accuracy and ilts maintenance.

6—5 Implementation Schedule

Although there are many buildings to be constructed there
isn't any pile work to be done so the construction period of this
center can be estimated at approximately 12 months.

One location at the access road does have a weak shoulder as
and some old bridges do make the transit of large vehicles
difficult, but there are no factors that will delay construction.

Wet construction methods such as brick ‘laying, plastering,
and tile wprl cpmstrictopm work construction will be employed.
Since a length interruption due to heavy rain in the rainy season
can be expected, a sufficient drying period should be awaited
prior to construction.
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6-6 Maintenanée Plan

aAn approprlate organlzatxon and management system, as- ‘well
as servicing, is ‘essential for the maintenance of the center's
functions and the fulfillment of the initial objectives.

Pe:sohnel'with expeft kndwledge:of building, as well ‘as the
additional facilities and equipment will be employed to maintain
the facilities without interfering with the center's functions,

Each building and each department will take care of the
laboratory and testing eguipment individually, but servicing and
maintenance repairs thereof will be left to the specialists. A
maintenance management budget is necessary to meet the
maintenance expenses of the facilities. This budget will consist
of facility and equipment maintenance expenses, as well as and
fuel and lighting expenses.

‘1)  Maintenance Plan of the Facilities

The durability of the buildings depends heavily on the
frequency of cleaning and daily maintenance. In other
words, daily maintenance and cleaning will enable the
employees to work in a favorable environment, enabling
better treatment of the building facilities, more prompt
detection of flaws and malfunctions, and who reduced
maintenance expenses.

A daily cleaning staff of 8-10 people should be secured
for these facilities., The life-span of these facilities
regarding repairs is presumed to be 25-30 years. Within
this life-span there should be no structural repairs, and
most work will consist of repairs to the interior and the
exterior finish and renovations.

Inspection and repairs of the buildings must be
conducted periocdically, in the following categories,

{Exterior)
. Exterior finish repairs, re-painting and inspection of
cracks in the concrete caused by neutralization.
(once every 5 years)
. Repairing and re-painting of the roof and inspection
{inspections: once a year,
others every 5 yearls)
. Inspection and partial repairs of roof waterproofing
{inspection: once a year,

repairs: as occasion demands)

. Inspection and repairs of the sealing of exterior
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2)

“hardware

{once a year)

. Coating of exterior hardware
(once/3 years)

. Periodical inspection and cleaning of gutters,
manholes, ete.

{once a month)

. Painting of exterior fences
{once a month)

. Periodical gardening
{as occasion demands)
(Interior)
. Change in interior décoration
(as occasion demands)
. Repairing and repainting of interior wall surfaces
{as occasion demands)
. Replacement of ceiling materials
(as occasion demands)
. Adjustment and replacement of hardware

(as occasion demands)

Furthermore, judging from the present sitwvations, a 24-
hour a day patrol, inspection of goods carried in and taken
out, and entrance and exit control of visitors, must be
carried out in order to avoid possible theft of testing and
experiment eguipment,

Building facilities

As for the building facilities, the major issue is to
understand the nature of the facilities and equipment and
to achieve a full knowledge regarding its operation.

Proper maintenance measures such as daily operational
management, periodical inspection and repairs must be
carried out in order to operate the facilities properly and
in order to avoid breakdowns and other sorts of trouble,

The technical engineering personnel called for in the
equipment plan are one electrical engineer and one air-

conditioning and water system engineer, a total of two.

The building equipment must be overhauled and its worn-
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3)

out parts replaced periodically. Therefore, a maintenance
and inspection acheme must bhe set for each type of equipment.

The durablllty of the general bu11d1ng equipment is as
follows (approximate flgures) '

(Electrical equipment)

Generator 15 ~ 20 years
Switch board 20 - 30 years
Fluorescent lamps 5000 - 10,000 hours
Light bulbs - ' .1,000 - 1,500 hours
Telephone switchboard - 20 - 30 years
Public address eguipment 10 ~ 20 years

(Water supply and drainage facilities)

Pumps - 10 - 15 years

Tanks 15 - 20 years

Pipes, Valves ' 10 - 15 years

Sanitary ware 25 years

Fire extinguishers 20 years {Chemical contents,

_ 7 years}
Gas equipment 6 years
Sewage disposal machinery 7 years

(Air-cenditioning facilities)

Pipes 10 - 15 years
Fans 10 - 15 years
Air-conditioners 10 - 15 years
Package air—-conditicners 5 - 10 years

Experiment and testing.anélysis equipment

These can be divided into two categories, analysis
equipment and agricultural machinery eguipment.

a) Analysis equipment

Large number of the analysis equipment have
electronic circuits, micro-computers and such build
into them, and the major cause of breakdown with these
machines is voltage spikes. Furthermore, the analysis
equipment must be inspected and calibrated periodically
according to the fregquency of use,

b) Agricultural machinery eguipment
Agricultural machinery equipment are large, but

the mechanism of this eguipment are relatively simple
compared to those of the analysis equipment. General
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inSQection should be carried out periodically with
basic repairing of equipment and parts should be
provided in case of breakdowns.

4) Maintenance management costs

Upon completion and delivery of the center, the
necessary annual maintenance management costs will be
calculated under the following ¢lassifications, according to
the present {(September, 1985) prices.

Annual maintenance management costs

. Facility operating costs

. Cleaning costs

. Facility maintenance, inspection and repairing
cosls

a) Facility operation costs

These will be calculated for each energy type.
The operational load of the facilities will be an
estimated figure,

1. Facility related {1) Electricity
L (2) LPG
2. Equipment related (L} EBlectricity

{2) Fuel (light oil)
{3) Special gas
{oxygen welding)
1-{1) Electricity

A. Lighting and outlets

Illumination 101.56 KW
Exterior illuminaticn 7.5 Kw
Outlets 85,35 KW

101.56KW x 365D x 6/7D x 8h x 0.4 x 65RE/KWh
6,445,984 RP/year

il

194.41KW % 365D x 6/7D x 4h x 0,05 x 99RP/KWh
1,204,287 RP/year

i

Total 7,650,271 RP/year
B. Electric motors

Pumps

2.2KW x 1.6h/D x 5.5 KW x 19.2h/D x 0.2 + 2.2KW
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x 1.6h/D + 7KW x 0.3 X 24h/D = 68 KWh/D

68 x 365 x 6/7 x 8 x 0,3 x 65RP/KWh = 244,028
: RP/year

Ventilation fans

5kW x 365 x 6/7 x 8 x 0.3 x 65RP/KWh = 2,450,046
' RP/year

Total 6,012,862 RP/year
A + B = 13,663,133 RP/year
C. Basic facility costs

800KVA x 1,970 RP/month x 12 months = 18,812,000
RP/year

1-{2) LPG
32.55kg/D x 365D x 6/7 x 0.5 x 365 RP/kg = 1,868,672
. RP/vyear
2~(1) Electricity '
180KW x 0,2 % 365 x 6/7 x 0.5 x B65RP/KWh =

2-(2) Fuel (light oil)

51 x 365 ¥ 6/7 x 7T x 0.5 x 0.5 x 220RP/1 = 1,204,500
RP/year

2~(3) Special gas
250,000 RP/year
Total : 38,450,605 RP/year

38,460,000 RP/year

b} Cleaning costs, security costs

Cleaning costs and security costs will be
calculated from personnel expenses.

A, Cleaning costs (10 persons)

3,500RP/D.pers x 10pers x 365D x 5/7D = 9.125,000
RP/year

B. Security costs(4persons, 24-hour surveillance/
two on guard at all times)
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(1)

)

4,000 RP/D.pers x 4pers x 165D = 5,840,000 RP/vear

Sub~total : 14,965,000 RP/year

Facility maintenance, inspection and repairing costs

Building

The repair costs of buildings vary according to
their age. If we presume the life cycle to be 30
years, the average annual repair cost is
1,500RP/m2, Hence, in this facility's case, it
will be 1,500RP/m2 x 8,500 m2 = 12,750,000RP/year,
The costs during the first 3 - 5 years will he
1/20 - 1/10 of this figure,

Facilities

The maintenance and repair costs of the building's
facilities will be very low during the first 3 - 5
years, but after that period, replacement of
parts, overhauling and replacement of the machines
themsel ves will become necessary.

These costs are considered to amount to 3 - 2% of
the mean facility construction costs (direct
construction costs), during a 10 year span.

100,000,000 RP x 2% = 20,000,000 RB/year
The annual maintenance management cost of the

facility alone, excluding personnel costs and
sundries amounts to 3,425,000 RP/year.

Rough Estimate of Owner's Scope of work

Following is a rough estimate of Owner's scope of work.

Conditions assumed in caluculations

d.

Foreign currency exchange rate : USS 1

Time of calculation : December 1985

= ¥203

Construction period : Approx,., 12 months
Contractor : a corporation of Japanese nationlity

Others : Including such matters as import tax

H

reductions for materials and eguipment
purchased through Grant aAid and - tax
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reductions applying to Japanese contractor
firms.

{2} The construction expenses to be provided by the Indonesian
side:

Felling and rooting within
the construction site 4,600,000
Drilling tests Well being 4 locations
Ground boring RP
4,000,000 4,000,000

Land readjustment 37,000,000
Bypass routes 5,545,000
Access roads Width 5.5m, asphalt

paved, total length
221,824,000 1.8km

Fencing Encircling the site
22,182,000 will be of crimp nets

Guard house One each on the east
38,819,000 and south sides

Mosgue Mosque of average size,
73,202,000 approx. 92 m2

Servicing of electricity Tapping of high-voltage
wires
22,182,000 Not include transformers
Servicing of telephones Upto the NDF's in the

22,182,000 buildings

Furniture, curtains, etc, General house and
office furniture,
166, 368,000 curtains, etc.
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Chapter 7 Project Evaluation

- Por.the republic of Indonesia to advance into sustained
self~suffieinecy of food and a higher income of the farming
population, as well as a higher output of food crops,
mechanization of the farming work is a matter of rugency. Many
efforts have been experted, including investigations and research
1ntoagrlcultural machines, development and improvement by IL.R.R.I
of agricultural: machines, The foundation of the center is to
engage in the development and improvement efforts of tLthe

agricultural machines geared to the regional circumstances and
climate of the vast land of Indone81a.

The Appropriate Agrlcultural Machlnery and Technology
Development Center is an agency to analyze and judge if the
mechanization of agriculture in the Republic of Indonesia is
appropriate to do. There is ony one such organization in the
country., In othere wordb, such important matters as testing,
approval, design, development, improvement, manufacture of
agrlcultural rachines and training for utilization of such
agricultural machines are all concentrated here. Preparation
formalities and procedures for establishing test methods for
agricultural machines are also accomplished. The center plays
the leading role in making the relative investigations and
research., Also, the Appropriate Agricunltural Machines and
Technology Development Center provides training and study for the
personnel of its Technical Development Division. Instructiors of
regeional training organizations and manufacturers of
agricultural machines to improve their effectiveness. Thus the
center itself is an important facility both in name and reality
to achieve appropriate technical developments for the
agricultural machiens of the country.

Direct effects of the establishment of this center are expected
as follows:
--~ Increase in food crop production including rice

—-—— TIncreage in the number of low—price farm machines which are
easy to handle and meet the local needs

~-- Wide-spread use of farm machinery
--— Increase in farmers' income

--- Improvement of farm machinery technology

Indirect effects are as follows:

~w- Decrease in the number of the young generation deserting
agriculture through freedom from heavy labor work
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-~~~ Shift of the agricultural population into non=-agricultural
sectors through stabilization of farm village economy

--~ Full promotion of the industrial structure based on the
development of manufacturing industry

As for the effectiveness of the project, the center may be
regarded as beomy worthy at receiving gratuitous funding. This
is due to the center's potential abilities regarding analysis of
appropriate agricultural mechanization and technical improvement
for testing, approval, design, development, trial manufacture and
utilization for agricultural machines.
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Chapter 8 Conclusion and Proposition

8-1 Conclusion

The .project in review can be grasped as one of the
endeavours 1n the Republic on Indonesia to modernize agricultural
production. - Today, the country is exerting itself for the
promotion of an increased food prodution. In this connection,
the country in its year national development plan mentions as
goals the development of agriculture for the sustained food self-
sufflclency policy and the development of the machinery industry
Lo support the nation's industry, among others. In achieving
such goals, an increased production of food crops, and improved
food products with continuous increased and enlarged stable
exports are essential. In the solution cultural machines and
improvement on the level of basic agricultural skills have an
extremely important significance.

The project worked out in conference with the Republic of
Indonesian authorities has, as seen from the aspects of function,
scale, composition, cperation and finance, undertakes successful
competition,

Thus, as seen from the aspect of modernization of
agricultural producticon, the Project in review, makes
contricutions to the enlarged prodution of food, the increased
income of the farming population and finally to the improving
eating habits of the nation. Also, the improvement on the
development of appropriate agricultural machines is designed,

8-2 Propositions

1. For implementing the project in review, the technical
co~-operation of the Japanese side is indispensable for the
operation of the Project and the countries should preferably
collaborate with each. Particularly essential is the
training of such capable staff who can carry out the design,
development and improvement activities. It is also needed
that they can further propose the approval and planning of
agricultural machines through training in Japan of the
technical personnel to be dispatched by the Republic of
Indonesia. Project-based technical co-operation by experts
will be dispatched by the Japanese Government after the
completion of the facilities,

2. In the republic of Indonesia today the inspection of
the agricultural machinery is made by the Agricultural
Machinery Development Section. The center will take over
the activities of the previously mentioned section. This
center will perform inspection activities and maintain an
international standard of inspection in order to play the
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part of a guest and authoritative figure for inspection.

The facilities are plammed to function to the minimum
necessary requirements based on given data and information.
For effective utilization of such facilities contents of
tests, those of experiments, and of trial manufacturers anre
to be taken into consideration, At the same time the
training of the skills te use the agricultural machinery is
to be closely planned.

Full operation of the center to achieve the original
objectives requires the proper maintenance and control of
the facilities, This further requires the security for
personnel involved with the maintenance and control of the
facilities. A control organization will do a periodical
inspection and servicing of the facilities, machinery and
materials.,

For proper maintenance of the agricultural machinery in

the operational stage, it is reguired to use appropriate
methods.
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. MEMBER LIST OF STUDY TEAM FOR
CENTER FOR DEVELOPMENT OF APPROPRIATE AGRICULTURAL

ENGINEERING TECHNOLCGY

NAME - : : _ POSITION

Team Leader
Mr. Hideo Ishikawa Director of Planning and
Survey Department, Institute

of Agricultural Machinery

Project Management

Mr, Noriaki Niwa First Basic Design Bivision,
Grant Aid Planning and Survey
Department,
Japan International Cooperation

Agency

Architectural Planning
Mr, Hideyo Hachiva Representative Director

Sozosha Co,, Ltd.

Architectural Design

Mr. Eiji Kakizawa . Sozosha Co,, Ltd.

Mechanical Planning

Mr. Hajime Fukawara Sozosha Co,, Ltd.

Equipment Planning

Mr. Hiroshi Yasuda Sozosha Co., Ltd.



MEMBER LIST OF DRAFT MISSION TEAM FOR

CENTER FOR DEVELOPMENT OF APPROPRIATE AGRIACULTURAL

ENGINEERING TECHNOLOGY

NAME

Team Leader

Mr, Masamichi Shinada

Project Management

Mr, Toshio Namai

Architectural Planning

Mr. Hideyo Hachiya

Mechanical Planning

Mr. Hiyoshi Yasuda

POSITION

Executive Director,
Institute of Agricultural
Machinery

First Basic Design Division,-
Grant Aid Planning and Survey
Department,

Japan International

Cooperation Agency

Representative Director

Sozosha Co., Ltd.

Sozosha Co., Ltd.



DR.

IR,

IR.

DR,

IR.

DR.

IR.

IR.

IR.

IR.

LIST -OF ATTENDANTS AT THE MEETING

M. O,

SOETATWO HADIWIGENO
SUHAEDT WIRAATMAJA
SULBIJAT SOEBFOTO
BUDIMAN

D.A. STHONBING
SOEDJATMIKO
HANDAKA

GULTOM

DADANG TARMANA

RAHMAN MADJIE

A,

Birector General of Food Crops
Agriculture

Director General of ¥ood Crops

Agliculture

Director of Programming
D.G.F.C.A.

Directorate of Programming
D.G.F.C.A,

Director of Food Crops
Production Development
D.G.F.C,A,

Sub-Director of Agricultural
Engineering Development

Sub-Director of Agricultural
Engineering Development:

Sub-Director of Agricultural
Engineering Development

Preharvest Section Head

Preharvest Section Staff



LIST OF ATENDANTS AT THE MEETING

IR, AGUS RACHMAT

DRS, H. HNSANG SUWARNA

IR, ACHMAD SOWITO

IR, SARDJONO

IR. RIVAI

IR, N.SUBANA ALSYAH

IR, ACHMAD MASKUW

IR. LENDMG., S

IR. A, SUGITIS

b. P. U.
CHIEF PﬁBLIé WORK DISTRICT TANGERANG
SiAﬁF Of PUBLIC WORK ﬁISTRICT TANGERANG
ELECOMUENTIQN OFFICE NSTRICT TANGERANG
SUé DIT.AGRIC MECHAUJZATION, JUT
BAPPEDA TANGERANG
PUBLIC RELATIONS
STUFF OF AGRICULTURE
PLN, CAB

MANAGER TANGERANG BRANCH OFFICE



Schedule of Basic Design Study Team (1)

Date ~Time Descripticon
Aug. 12,'851 17:35 Arrival at Jakarta airport
(Mon) 19:00 Arrival at President Hotel
20:00 Meéting among the study team at Hotel
13 (Tue) 9:30 Visit to greet Mr. Yamamura, chief of the
office of Jakarta JICA
10:00 Meeting on the schedule for Survey and
hearing on the situation of the site at
JICA office '
12:30 Meeting and lunch at Wisata Hotel
{organized by Dit.of Production)
16:00 Verification of MOA location
' !
} 18:00 Meeting among the study team at Hotel
14 (Wed) % 9:00 Meeting on inspection and questiommaire at i
; PDit. of Production |
; J
13:00 Visit to greet Dr, Rukasah, Chief of i
BAPENAS
13:00 Meeting on materials at Dit, of Production !
17:00 Meeting among the study team at Hotel {
15 (Thu) 9:00 Serponé (Site) Survey
14:00 Visit to the veterinary drug assay
laboratory :
16:30 Serpong (Site) Survey
19:00 Meeting among the study team at Hotel i
16 (Fri} 9:00 Visit & Survey of MOA -> IRRI workshop %
12:00 Meeting at MOA %
16:00 Visit to Jakarta Bxpo. é
18:00 Meeting among the study team at Hotel j




Date Time Description
17 (Sat) 10:00 | Meeting among the study team at Hotel
13:00 | Visit to see the situation of Jakarta City
18 (Sun) 9:30 Departure of the study team to visit = CIHEA
Agricultural Technological Training: Center
{at 11:15) ‘
The -rests make documents for survey at
Hotel S . :
19 (Mon) 8:00 Vigit to MIDC
10:00 Visit to P.T KERTA LAKSANA
13:00 ¥isit to CIHEA Agricultural Technological
Training Center '
9:00 Survey "on the sitﬁation of construction in
Jakarta City
20:00 Meetihg among the study team at Hotel
20 (Tue) 9:00 | Visit to A.T, RUHAAK PHALA INDUSTRY
{Tangeran)
14:00 Meeting at MOA
18:00 Meeting among the study team at Hotel
21 {Wed) 9:30 Visit to greet Director  General of
. Secretariate and Planning, Ministry of
Agriculture :
10:30 Meeting at MOA
13:00 Discussion with Mr. V. R, Reddy and
Hermann, K, M, Augsburger at MOA
9:30 Survey on gituvation of construction in
Jakarta City
19:00 Dinner party organized by JICA
22 (Thu) 9:00 Serpong (Site) Survey
9:00 Hearing about  declaration etc. in
Tangeran Prefecture
17:00 Meeting among the study team at Hotel
19:60 Dinner party organized by MOA




Date Time Degcription

23 (¥ri) 9:30 Signature of Minutes at Direectorate
General of Food Crops, Dit. of Planning

14:00 Survey on the situation of construction in
Jakarta City

16:00 Departure of Mr, Ishikawa, Chief of the
~study team and Mrx. Tanba for Jjapan by
flight at 19:05.

20:00 Meeting among the study team at Hotel

24 (Sat) 9:30 Survey on the situation of passage and road
between Tanjonpriok Port and the Site.

10:00 Survey on the situwation of construction in
Jakarta City

17:00 Meeting among the study team at Hotel

25 (Sun) 10:00 Survey cn the general situation in Jakarta
City

26 (Mon} HAJI HOLIDAY

27 (Tue) B8:30 Hearing about declaration etc. in Tangerang
Prefecture.

. Bach ministry of public service
. Blectricity
. Telephones

15:00 Survey on the situation of construction in
Jakarta City

20:00 Meeting among the study team at Hotel

28 (Wed) 9:30 Meeting at MOA
11:30 Meeting with Mr. Sasaki at JICA office

14:00 Survey on the sgitvation of construction in
Jakarta City

19:00 Meeting among the study team at Hotel

29 (Thu) 7:00 Consultation with Dr. Soejatmiko on soil
pbearing stress survey of the Site at MOA.

10:00 Survey on the situation of construction in
Jakarta City




 Date Time Description
30 (Fri) 10:00 | Survey on'the'situation'of construction in
Jakarta City
10:00 | Discussion with Mr. SIHOMBING, Director
general on Soil bearing stress of the Site
and its countermeasure.
31 (Ssat) 10:00 Report on the latter half survey to Jakarta
JICA office.
19:05 Departure for Japan by JDL722.




Schedule of Basic Design Study Team (2) <Draft Mission®

Date Time Description
Nov, 20 [10:00 Departure from Narita by JL721
{Wed)
18:05 Arrival at Jakarta
19:30 Arrival at Hotel
20:00 - Meeting among the study team
21 (Thu){ 8:00 - 2:00 Visit to greet Dr. Scetatwo, Director
General of Secretariate and Planning
9:30 - 10:00 | Visit to greet My, D, Burhanudin,
Committee of Technical Arrangement
13:00 - 15:00 Meeting at MOA, Prearrangement with Dr.
Soejatmiko
14:30 -~ Visit to greet Mr. Yamamura, Chief of
JICA office
15:30 - 18:00 Meeting on schedule and problems at JICA
office
19:00 - Meeting among the study team
22 (Fri)| 92:00 - 10:00 Visit to greet TIr. SUHAEDI, Director
General (absent), meeting with Mr.
Jafri, at Directorate General of Food
Crops
13:00 ~ Survey in the City
17:00 - Meeting among the study team
23 (Sat)] 8:00 ~ Meeting and explanation about draft
report and draft of Minutes
17:00 - Meeting among the study team
24 (Sun) Holiday
25 (Mon) Holiday
13:00 - Meeting among the study team




Date Time _ Desc:iption
26 (Tue)| 7:30 - MOA Signature of Minutes.
. : . Signature of Letter of
9:00 =~ MOA Acoeptance before beginning
work. .o C
Acceptance of Plans,
explanation and meeting
10:00 -~ Visit:to'greet to embassy
and JICA office
13:00 =~ - Burvey in City:
17:00 — Meeting among the study team
27 (Wed)| 8:15 Departure from Jakarta Airport
19:35 Arrival at Narita Airport
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MINUTES OF DISCUSSIONS
‘THE ESTABLIgﬁMENT PROJECT
THE CENTER FOR DEVELOPMENTOBF APPROPRIATE AGRICULTURAL
ENGINEERING TECHNOLOGY
| THE REPUBLIENOF INDONESTA

In response to the request made by the Government of the
Republic of Indonesia for the Establishment Project of
the Center for Development of Appropriate Agricultural
Engineering Technology {hereinafter referred to as
"the Project", the Government of Japan decided to conduct
a basic design study, as a follow up of the previous
Minutes - of  Discussions signed on 27th June, 1985 between
Mr. M. SHINADA and Mr. D.A. SIHOMBING and the Japan
International Cooperation Agency (hereinafter referred to
as” "JICA") has dispatched the basic design study team
headed by Mr. Hideo ISHIKAWA, Director of Planning and
Survey Department, Institute of Agricultural Machinery from
12th to 3lst August, 1985,

The basic design study team has carried out a field survey,
held a series of discussions and exchanged views with the
authorities concerned of the Goveranment of the Republic of
Indonesia.

As a result of the survey and discussions, both parties
have agreed to recommend their respective Government to
examine the results of the study attached herewith towards
the realization of the Project.

Jakarta, 23rd August, 1985

Mr. D.A. Sihomblng
. Director
Directorte of Food Crops
Production Development,
Directorate General of
Food Crops Agriculture,
Ministry of Agriculture

Mr. Hideo LISHIKAWA
Team Leader
Basic Design Study Team
Japan International
Cooperation Agency
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ATTACHMENT

The objective of the Project is to provide necessary
buildings, facilities and eqguipment for the
establishment of the Center for Development of
Appropriate Agricultural Engineering Technology
(hereinafter referred to as "the Center". '

The Center will undertake following activities:

(1) Analysis on agricultural engineering system

(2) Design, Development and Improvement of
‘Agricultural Machinery.

(3) Test and Evaluation of Agriciltural Machinery

(4) Training

The site of the Center is located in Serpong,
Tangerang, West Jawa Province
as shown in Annex I.

The basic de51gn study team will convey to the
Government of Japan the desire of the Government of
Republic of Indonesia that the former takes necessary
measures to cooperate in implementing the Project and
provides buildings and other items listed in Annex II
within the scope of Japanese economic cooperation
programme in grant form.

The Government of Republic of Indonesia will take
necessary measures listed in Annex III on condition
that the grant assistance by the Government of Japan
is extended to the Project.

The Government of Republic of Indonesia has unders tood
Japan's Grant Aid system explained by the basic design
study team.

12 (‘_'_.‘



Annex T
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Annéx_Ii

. Items requrested by the Government of Republlc of Indonesia
are as follows:. :

1.

Buildings

a. Administration section
b. Training section

c. Laboratory section

d. Machinery shed
~e. Work shop.

f. Canteen

g. Dormitory

h. Guest. house

i. Farm house

j. Others

Equipments

a. Equipments for laboratory
b. Equipments for testing
¢. Eguipments for training
4. Equipments for workshop
e. Eguipments for building
f. Infrastructure model
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Annex IIX

Following arrangements wiil be re
quired to be taken b
the Government of the Republlc of Indonesia, Y

1.

10.

11.

To gegu?e land necessary for the construction of
facilities and to clear, fill and level the site
as needed before the start of construction.

To prepare the access road to the gite before the
;tart-of construction.

To prov1de connectlons for electricity, telephone
to the site,

To undertake 1nc1dental ¢ivil work such as planting
and fenc1ng, if needed.

To provide general furniture and materials for daily
activities.

To obtain the building permit before construction.

To bear commissions to the Japanese foreign exchange
bank for the banking arrangement.

To exempt taxes and to take necessary measures for
customs clearance of the products at the port of
disembarkation.

To exempt Japanese nationals from customs duties,
internal taxes and other fiscal levies which may be
imposed in the Republic of Indonesia with respect to
the supply of the products and the services under the
verified contracts.

To accord Japanese nationals whose services may be
required in connection with the supply of the products
and the services under the verified contract, such

"formalities as may be necessary for their entry into

the Republic of Indonesia and stay therein for the

performance of their work,

To bear all expenses, other than those to be borne by
the grant aid, necessary for the construction of the
facilities as well as for the transportation and
installation of the machinery and equipment.

Ve
)""’;‘_L J
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MINUTES OF DISCUSSION

THE DRAFT FINAL REPORT OF THE BASIC DESIGN STUDY
oN R
"PROJECT FOR CONSTRUCTION OF THE CENTER FOR DEVELOPMENT OF
APPROPRIATE AGRICULTURAL ENGINEERING TECHNOLOGY

'The Government of Japan haslSEnt;_ through Japén International
Cooperatioh Agency (JICA), a Basic Design Study Team.to the Républic
of Indonesia from 20 to 27 November 1985 for the purpose of presenting
and explaining the Drafﬁ Finai'Report of'ﬁhe Basic Design Study on
Project for Construction of The Center for'DéVelopment cf'Appropri—

ate Agricultural Engineering.Technology.

After.a series of discussions between the Team and the Indonesian
side, both parfies confirmed the following results attached herewith

{ATTACHMENT) .

Jakarta
' 26th. Rovember 1985

ngﬁf \ )5 z ¢ | .

Mr Masamichi SHINADA Mr. D.A. Sibombing
Lender . . Director
Japanege Study Team Directorate of Food Crops
- Production Development,
JICA Directorate General of

Food Crops Agriculture,
Ministry of Agriculture,

16



ATTACHMENT

iy

1. Both parties agreed to reconfirm the Minutes of Diécussion

wvhich was mutually signed on 23rd August, 1985,

- The Indonesian side had agreed in principle to the basic

design proposed in the Draft Final Report and appropriate
alteration  agreed by both parties during the discussion

will be incorporated in the Final Report.

The Indouesian side had understood Japan's grant aid system
and the arrangement to be taken by the Indonesian side for

realization of the Project.

. The Indonesian side had explained about the procedures and

regulations concerning the project,

. The Final Report (10 copies in English) will be submitted to

the Indonesian side before the end of December, 1985,

17



REPUBLIS IRDONISIA

MENTER] KEUANGAN

No.

Larspwan :

rer:hal

‘Areal tansh PT Perkebunan XI yang di-

“Tembusan Yth, ;

JAKARTA, 9 April- 1985,

5= 430 /MK,0L1/1985,

KEPADA
Yth, Sdr, Menteri Pertanian

minta untuk Centre for Development of d - .
Appropriate Agricultural Engineering CIAKARTA,

~Technology,

——————————— e * Oty 1

Memmjuk surat Saudara Namor : TP, 210/12/Menta'n;1/1935 tanggal 22 Januari 198,
dan surat Direktur Jenderal Pertanjan Tanaman Pangan Nomor : I PDrllo 119 tanggal
7 Seprember 1384 perihal tersebut dlatas bersama ini kami. samp:nkan hal«hal seba -
ga:. berikut -

1. Kami telah menyetujui PTP XI melepaskan areal tamah seluas 35 Ha di Serpong yan
akan dipergunakan oleh Direktorat. Jendeval Pertanian Tanaman Pangan untuk Centr
for Development of Appropriate Agricultural Engineering Tec‘rmologv,

Z. Mengingat bahwa areal tanah tersebut merupakan asset PTP XI yang mana merupaJ\
kekayaan negara yang dlplsahkan (terpisah dari APBN}, ‘maka atas pelepa_san area,
tanah dimaksud agar ditempuh dengan cara pemberian ganti tugi yang waJaI berc‘u-.'-
sarkan kesepakatan bersama Direksi PT Perkebuman XI dengan Du'ektorat .Ionuez:al
Pertanian Tanaman Pangan, - : s

3, Untuk keperluan penyediaan dana ganti rugi tanah dimaksud keni harapkan agar

dara dapat menuangkan/mengajukannya dalam Daftar Isian’ Proyek (DIP) Instansi
dara,

o

Demikian agar Saudara maklum,

. Sdr, Mnnterl Sekretaris Negara;
v Sdr, Direktur Jenderal Pertanlan T
. Sdr, Direktur Jenderal Anggaran;
« Sdr, Kepala ETU - BIMN, Departa'nen Pertanian;
' Dewan Kanisaris "PT Perkenml:m X1 ;
, Direksi PT Perkebunan XI;

¢ Sdr, Direkiur Pembinaan Badan Usaha Negara

12, « MDL3/E3,821/2,
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