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MINUTES OF THE MEETING
Ol SCOPE OF VIORK
FOR THE FEASXBILLITY STUDY PHASE 1
omfm}: cwnmianswﬁ: ééron}\ca FACILITIES DEVELOPMENT PROJECT

IN THE KINGDGM OF THAILAND

Thé_Prelimipaky Survey Team on the Feasibility Study Phase 1 -
on’ the Comprohensive Storage Facilitles Developbent Project headed by
ﬁr;_ﬁARUQ TS&CH#YA, Di:ectof of Aqricultural Porestfy & Pisheries
:éiahhihéyahﬂ survey Dept. JépaﬁHiﬁternatibnal Cooparation Agency -and
Public Harehcuse Organiuation discussed ‘and exchanqed thair vieus
cancernlnq the draft of Scope of York prepared hy the P*eliminary
‘Survey Team. -

VBoéh éides agreed the Scope of Work and it was also agreed
that BWO would meke necessary arrangement with the concerned agenéies
.mentiqﬁed in the Scopé of Work in'qrdek to facllitaterthé lmplementation

of the Study.

* December 22,.1%83.

" Bangkok, Thailand

/i /M@/wf_\ @,g =2

HARUO TSUCHIYA ) _ : SAVARAJ SACHCHAMARGA

Leader Of Preliminary Survey Team Hanaging Director
Jépan Internaticnal Cooperatlon Public Warehouse Organization

Agency . : Minlstry -Of Comserce
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PROJECT

/d /M(‘/%/C/&/ f/ /(/M@—

HARUO TSUCHIYE SAVARAJ SACHCHAMARGA

Loader of Prellmlnary Survay Team Hanaqing Director

Japan International Cooperation - ° : Public Warehouse Organlzatlon
Agancy

Hinletry of Cammerca
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I. INTRODUCTION

In regponse to thé.requeat of the Government of Thailand (herainafter
referred.to ag "coT"}, the Govermment of Japan has decided to conduct tha
%mdidtMF%ﬁMMwsm®onmGQWMMMweﬂmmewduﬁw
Davelopment Project (hereiﬁaftar raferréa to as “the Study”"), in accordance
with the relevant laws and regulations in force in Japan.

The Japan International Cooperation Agency (hersinafter refexzred to
ast “JICA"),-tha official agency responﬂiblg for the implementation of
techniéal cooperation programs of Eha Government of Japan, will undertaks
tha Study, in close cooperation with the authoritias of Thailand.

Tha_Public Warehouse Organization (hereinafter referrad to as "PHO")
shall act as counterpa;t-qgency to the Japanese study team and also as
coordinating body in felétion with other governmeﬁtal and non-—govermmental
organizations concerned for the smooth implemantation of the Study.

the present document constitutes the implementing arrangements between
JICA and PWO,

Thiz acope of work covers the terms for the phase I study. The ascope
of work for the phasé II study will be diacussed between both govarnmenté
based on the rasults of the phagse I study and concluded after an agreement
is reached by the both parties.

I1. QBJECTIVE OF THE STUDY

The 5tudy_aiﬁs at analyzing general conditions concerning storage
facilities of agricultural prodhce in Thailand and identifying problems
therain, o that tha gtudy resulis can ba referred to as a basisz for

indicating the direction of the phasa II skudy.
ill. OUTLINE OF THE STUDY

The Study will be conducted focusing on the role and function of PWO
as WeiiE;s ‘such agenciés concernad as the Department of Cooperatives
Promotion (CPD), the Agricultural Cooperation Federation of Thailand
(ACFT} the Marketing Orqanizaﬁion for Farmers (MOF), the Bank for Agriculture
and Agficulﬁural Cooperativas (BAAC) and major non-govermmental organizations
which ara'concefned with maketing of comnercial aﬁricultural produce. The
study area covers whole Thailand centering upon Bangkek. However, the extent
of data colléction will be limited to the provincial level.

Tha Study is composed of field survay in Thailand and home office work

in Japan as follows.
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1. Fleld Survey

Baged on discusgions with the agenciss concerned, the study team
will conduct data collection and survey on the marketing condition to

agricultural produce Study items are summarized as £ollows:

(1) Policy on Agriculture Development
" 4) promotion of agriculture production and agré-based industry
2} Price control of égricultural'products and other supporting systoms
for farmars ' '

(2) Progress of ongéinq'aevelopment—plans
1) ?roduction increase by region
2) Marketing facilities
3) Enhancement of aériqultural supporting activities
4} Improvement of trénsportation gystem

(3) Agro~Economy .
1) Sbgio—ag:o~econanic conditien by region
2) Agricultural prcducti&n by region
3) Trend of export of agricultural products
_-4) Nafkats and price of agricultural products

{4) Marketing System for Agriculfural Products

1} Role and function of PWO

2) Role and function of government agencles concerned

3) Role and function of noa-governmental organizations and their
relationship with government agencies

4) Marketing mechanism of each kind of aqriculturai commodities by
region

5} Scale of facilities managed by marksting orgesmizations and higtorical
record on their handling:

&) Condxtlcn of agro~based industry by region and markstlnq route of
raw materials and proceasad gocds

7) Activities of farmer's corganizations including markating cooperatives
and producer's assgciation

8) Agriculture crEdit.aysﬁem

2. Home Office Werk

Based on the results of the f£ield survey in Thailand, study will be

conducted in Japan on tha follow1ng itemg:

{1} Identlflcatlon and analysis of problems in production, storags and
Harketxng system of crops. .

(2) Analysis on role and function to ha borne by PWO and other govermment

agenciesa



(3}

4)

(5)

(6)
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Analysig on the role and function to be borne by privats organizations
and their relationship with government organizationa
Indentification of alternative plans for the solution of problems in

aqucultural pruduca markating aysten and recomnendation of approaches to

their 1mplementatlon

Idantlflcatlon of acale and scope of a development plan of atorage
facilities to be implemented by PFWO

Recommendation on further steps to be taken, 1nclud1ng approaches to
the phase II gtudy.’

IV. WORK SCHEDULE
The Study work will be piuceeded according to the teuntatiye work schedula
attached.
V. REPORTS
The Study team will prepare and submit the Following reports in English
to GOT.
(1) Plan of 0pe£étian
Thixty (30) copies at the commencemant of the Study
(2) Progress Report '
Thirty (30):copies at the end of the fiald survey
(31} Draft ¥inal Rapart
Fifty (50) copies within one (1) month after the and of the howe office
work. GOT is requestad to provide its ‘conmants on the Draft Final
Report within one (1) month after the submission of the Drafi Final
Raport.
(4) rinal Report
Pifty (50) copies within two (2) months after recelving comments on
the Draft Final Report from GOT.
VI. UNDERTAKINGS QF THE GOVERNMENT OF THAILANDG

In accardance with tlia Agreement on Technical Cooparation batween the

Government of Japan and tha Government of Thailand, the ‘latter shall accord

mmﬂm@m1mmnmsmdﬂMrmMﬁmtomehmmmtwm

(1)

Ta facilitate smooth conduct of the study, the Govermment of the Thailand

" will take nacassary measuras

1) To provide the safety of tha Japanasa study team.

2} To pammit tha wewmbars of the Japanese study team to enter, leave
and gsojourn in the Kingdom of Thaildnd for the duration of their
assignment therein; and éxempt them from aliean vegistration

requirement.z and consular fe=s.



Appendix A
Page 6

3) To exempil the memhers of the Japane.;a study teawn from btaxes, duties,
fees and other charqes on equipments, machme-.ry ancl other matarialsa
bmuqht into the Xingdom of Thailand for tha canduct of the Study.

4) To exempt the nesubers of the Japanesa study team from incoms tax
and charges of any “kind imposed on or in connection wa.th any mlolumerlts
or allowancea paid to the membars of the Jaoanese study team fox
their services in c:onnect:lon with the implementation of ‘the Study.

5) To provide the nacessary facilities to the Japanese study team
for the ramittanc:es as wéll as utilization of funds introduced
into the Xingdem of Thailand frem Japan in connection with the
mmlementati.on of tha Study. .

6} To secure perrulssj.on for entwy mto private properties or regtricted

VAarea tor the conduct of the Study.

7) To secure permission to taka all data and domments related ta

tha Study including photographs out of the Xingdom of Thailand &
- Japan by tha Japanesa gtudy team.

(2) The Govermment of Thailard shall bear claims, if any ariues, againsat
tha membars of the Japanese study team resulting f"'om, sccurring in
the course of , or otherwise connectsd with the d:.scuarqa of their duties
in the imlemanf:ét:ion of the Study, except when such claims arise from gross
negligenca or wilful misconduct an the part of the membera of the Japauess
study toam. . ' ‘ - ;

{3) FWO shall act as Gounterpart agescy to the Japaness study teaw and alsa
asg coordmatmq body in relation with other govermmental and non-governmental,

orqamzauons conc:erned for the smcath impl.mentatlon af t:ha Study.

{4) pwO qhall. at its awn expensa, pmv:.de the Ja.pa.nese study team with the
) follcwmq, in cmpera.tlon with other ‘aqenples concerned, if neceasary,
(D) av.ail:;bla data and info:'mat_ioﬁ relatad to the Study .

2} c:ounterpart personnel

3) su:Ltable offica with necessary equipment and furnlture
VII, UNDERTAKINGS OF THE COVERNMENT. OF JAPAN

Tha Govamnent of Japan shall, in accardands with the ralevant laws and

reggl.atvi.c:ns: in force in &a_pan, take the following necessary measures to

_ coﬁsit.:lc:t Vt?_x_a_ c_ocpe_rat.]'.on: . : b .

(1) To dispatch, . ' ~at its own expensés, _ the
st:udy taam in accoxdance with the attached tentative wc;r‘c schedule, and

(2} 7o receive, . . at its awn expenses, Thai

- counterpa.rt: personnel cmmectad w:.th the stady for tec:hm.c:al training in

Japan J.n accordanca '-n_th the normal procedures ynder the Colcmbo Plan

Techmc:—xj_. Coope.ratl.on Schame.
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VIII. JICA and FWO will comsult with each other in respect of any matter
that is not agresd upon in this decument and may arise from or in

connection with the Study.
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RECORD OF THE DISCUSSTION DIALOGUE
: Dlscu5510n dlalogue between the Mlnlster of Commerce and the
_Japanese Study Team on the Comprehen51ve Storage Facilities Development
Prdjec£ held on the occasmon of the courtesy v151t pald to the
MinisEer of Commerce on February 24, 1984.
ATTENDANTS

Ministry of Commerce Délégation

1. H.E. Kosol Kralrlksh ' . Minister of Commerce
2;' H,E. Prayoon Cnlnda51lpa ' 'Deputy Minister of Commerce

3. Mr. Chuti Krairiksh © . Pérsonal Secretary to H.E. Kosol Kralrlksh

and Interpreter

_ Japanese Delegation

1. Mf.'Kaichird'Aidé: . Team Leader
_2. 7M£;'Héijiro Yosﬁihara' . Sub-Leader, Agro Economy
3.__M;;£Makoté ﬁéﬁa&a f: o - Mérkefiﬁg

a, Mr;'zsamgjiamézaki - Méchiﬁery-énd Fécilities

“public Warehouse Organization (PWO) Deleg@tion .

1. Dr. Savaraj_éachchamargé_ : ‘Managing Director of PWO

2. Dr. Prachak Charcen _ Adviser to the PWO

AR A d e v saTIEcE e P I LI I I T I
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The meeting convened at : 11:30 a.m.

The Minister:

We are pleased to welcome you and your cblleagues, the
representatives from Japan. I have learned from the
Managing Director of PWO that you woﬁld provide assistance
to Thailand by means of improving the storage facilities
and building more proper warehouses. T, Iin the capacity
as 'the Chairman of the Board of Directors of PWO and the

Minister of Commerce would like to take this opportunity

. to give you some ideas and background about PWO.

PWO was established principally for the purpose of
assisting farmers to sell their'products.at reasonable
prices and is in fact the only sfate organization under
the Ministry of Commerce which is carrying out this task.
During the past 3 years, the Government had spent a

great amount of money in a programme to buy paddy from

.farmers in order to stabilize the price. Under this

programae, rice is bought at a high price to help
farmers, and resold at a lower price. This has created
a heavy burden on the part of the Government. Now,

the Government of Thailand realizes that for a country
like Thailand the policy has to be flexible, and sees
the importance to review such policy whenever necessary
in order to utilize the limited funds at the most
efficient level. However, assistance to farmers through
the price stabilization programme is found to be necessary.
Tn my personal opinion, the assistance from Japan in
building warehogseé in various places throughout the
country will greatly help to-stabilize the price of

our agricultural products. We hope to have proper

and sufficient number of these warehouses to enable

us to interveue into the market at least 10% of the

total marketable surplus of agricultural products.

As regards the rumours pertaining to the dissolution of

PWO, T should like to reassure you all that they have



- Mr.

The Minister:

Mr.

Aida:

Aida:

no ground and are absolutely untrue. These rumours
were spread and created as the political weapon in
order to damage the Ministry of Commerce. It is

essential for the Ministry of Commerce to maintain

and strengthen PWO to accomplish its task.

our purpose here today is to pay Your Excellency a
courtesy visit. We are presently conducting a
feasibility study on a Comprehensive Storage
Facilities Development Project as requesfed by the
ﬁoyal Thai Goverrment to the Jépanese Government .
Since our arrival, we have had several meetings
with PWO's Managing Director, Dr. Savaraj and other
officials. We have studied and learned many things
from the documents and data cobtained from various
sources. From discussions and studies about PWO's
roles and functions, we understand that it has many
difficulties in carrying out its activities. In
our opinion, the Thali Government should consider a
long—term policy for stabilizing rice price for the
benefit of farmers and eventually raising their standard

of living.

The policy has to be flexible for a poor country Tike
Thailand due to lack of funds and financial resources.
Tt is, in my opinion, quite impossible to make any
profit for PWO under such circumstances. We started
the operation of this programme from zero. Total
funding source came from commercial banks in the

form of loans for which interest had to be paid.
Furthermore, due to the limited time we had in order
to commence the operation, PWO was forced to rent
warehouses throughout the country from the private
sector at the high price because of the insufficient
numbers of its own warehousing facilities. Moreover,
rice stored in these rented warehouses were found to
detéfiorate faster than normal because of the improper

condition.

From our studles, we think that PWO should have more
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up-to-standard warehouses; equipnent as well as
Facilities: The Japanesé_Government, in my opinion;
would be willing to suppo;E this project. However,
further -studies would . have to be made together with

the relevant data and;infq:mation;_ We are'pleased

to meet Your Exnélleﬁcy ﬁoday and to have an_opportunity

to hear your opinion on this subject.

The Minister: Thank you: I should like to ‘add that we had a trdde
deficit of 80 000 mllllon Baht last year, 52% out
of this is" w1th Japan. I will meet wlth the Vlce
Pre51dent of  JETRO thls afternoon to dlscuss ‘the
trade imbalance problem wthh de not result in a
fruitful solution. Howevér, the realization of
this proJect will be very important to both Thailand
and. Japan for the ‘mutual understandlng and relationship

of our two countries.

Discussion closed at 11:45 a.m.

- & 1 é e "‘/
Q/a" Z}‘-v"’%r ﬂ@) . /}Al/' /'-'\P 7/ .
TCHIRO-AIDA = . | C/Savaraj (sachchamarga
Leader of ‘the: Japanese 5tudy Team:. Managing Director

Japan Interpatlonal Cooperatlon.Agency Public ‘Warehouse Organization

‘Ministry of Commerce
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'_Lisé of Main Persons Interviewéd
m°' ma£k§tngéfgaﬁizétiéﬁ £for: Férméré; on March 6, 1984
r1f _@r.-Pra@ud.Bd:éqasiriﬁ o Managing-Difechr
l é, :@;§5'séeﬁg£5waﬁ Siﬁﬁﬁﬁvaﬁik  Chief of Trade Dept.
.31. Mré.'Chanéra£ip.Késemsuwan Assts. Chiéf of Policy and.
' | . Planning Diyision
4. ﬁra Viéhai §i£a£hiyut |  Chief of Storagé and Transportatidﬁ
o ' Wa;eﬁouse and Si1o Divisidg
iI; -Cofo§efatiY§ Pfomofioﬁ ﬁivisiont on March 7, 1984
1; 'Mr. Chérﬁ.Bémnéﬁgwong. ' Director-General
2._ ﬁrs;:¢hant§éwan Séadpak _"lChief, Foreigﬁ Relations Section,

Technical Division

3. Mr. Damrong Panpranot "~ Chief, Credit.Supervision
Sub—Divisioh, Agricultural

Co-operative Division

IiI._ " Bank for Agriculture and Aqricultural Cooperatives, on March 8, 1984 |

1,. M:;_Pittayapol Nattaradol ~ Chief Manager of Planhing Division
C 2. :Mr.'Buntﬁéoh Vaithanomsat o Asst. Chief Manager of Planning Division
:3='”Mr. Thiraphong'Tangthifasunan Planning Officer

IV. Agricultural Co-operatives Federation of Thailand, on March 9, 1984

1.  Mr. Pramote Savigamin General Manager
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2. Mr. Charan Kungsisana na Ayuttaya  Rice Department Adviser

3. Mr.:Peerapoﬁg'Vanhacharoen AR 'WaréhbuSé'éhd'Wha}f'béparﬁhEnt

. Manager

4. Mr. Danujchat Tawinprawat : Chief -of Statistics and

Correspondence
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LOYAL DECKEE
LETANL TSHENG WELTC WAREIOUSE ({;t)mamzmzou
B.E. 2498 (1935} .
BOMIROL, ADULYADES, REX.,
Civen on the l4th Day of Apcil D.E. 24983
Pefup the 10th Year of the Present Redgn.
lis Hajesty King Bhumniboli ddulyaded is graciously pleased
Lo proclaim that: ’
whereas it is expedient to establish Public Warehouse
Organization; )
By virtue of section 95 of the Constitution of the Kingdom
of Thailand B.E. 2675 as amended in 3.E. 2465 and secticon J of the Act
on Establishment of Government Ovganizations B.E, 2454, the King hereby
issues the Royal Decree as follows:
Section 1. This Hoyal Decree is called the "Royal Deciee
Establishing Public Warehouse Crpanization, B.E. 2658",
Section 2. This Royal Decree shall come inte force as from
' (2)

the day following the date of its publftation in the Government Gazette.

Section 3, Io this Royal Decree,
“Organization” means the Public Warehouse Organization;

Tofficial”™ neans a person working for the Organization and

working in wihatever pesition which is suborvdinate to the Direcfor;
"Mirvector” means the Director of the Organizatiou;
"Board" means the Doard of the Grpganization;

“Minister" means the Hinister having charge and control of

the execution of this Royal Decree,

(1}

4s last amended by the Royal Decree Establishing PFublie Warehouse
Orzanization (No. &), B.E.. 2520 (1977)

2 . .
( )?ublisned in the Govermmens Gazetia Vol. 72, Part 29, dated 19th

Apeil B.E. 2698 (i355)
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Section 4. There shall be established an organization called

the “Public Warehouse Organization®.

Section 5. The Organizarjen shall have its head office in
Changwat Phra Hakhon and wmay establish branches or agents within or

outside the Kingdom.

Section 6, The Organization shall bave the sbjectives of
carrying ouc activities concerning rice, agricultural produce and other
_products'in order Lo ensure that their quantity, quality and prices
are appropriate and that the supply is sufficient to meet the demand

" of the State and the public. : ,

Section 7. In arder to carry out the objectives as stated

in section &, the power of the Organization shall also include the power:

(1) ta have ownershilp, possass laand znd other properties,
bave various tights, counstruct, buy, sell, hire, let, hireupgichase;
-borrow, lewed, pledge, accept pledge, wortgage, aacépt wortgage, procure,
dispose of, exchange, tramsfer, and accept transfer, by any means, land,
cther properties, ox rights within or oukside the Ringdom and receive
money or prbperty donated thersto, and carry out warks in coonection with

the implements, service or any property;

(2) to produce, trade, receive on consignment, store, collect

and transport rtice, agricultural produce snd other preducts;

{3) to enpage iz the warchouse business and in industyy

concerning tice, agricultural produce and other products;

Y

(4{3Jto participate in a joint venture with others .for the
Eenefit of the activities of the brganization as well as to become a
partner with ligited liability ip a limited parinership or & shareholder
in a limited company or any juristic person sgbject to the approval cf

the Council of Ministers;

{5) to borrow wonay; but prior approval of the Council of

Ministers is veguired 1f the acount execeeds three million Baht;

(3)As amended by section 3 of the Boyal Pecres Establishing Public
Warehouse Organization (J0. 3), B.E. 2518 (1975) and published in the
Government Sazetre Vol. §2, Part 243, dated 30th November B.E._ZSIE

(:573)
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{6} to lend money with surety or securikties;

{7} to establish rice baras, vice :ills, warchousan
3 . )
and tetail shops; oo o
{8) to carry out other activities to promste praduction

including trade im rice, agricultural produge and other praducts of

Thai people, both within and outsjde the Kingdom.

Saction 8. The Ministry of Economiq Affairu ﬁhnll, pr Lot
‘to the effective date of this Royal Décree, étansfe; all thw propoviies,
aséets,~rights, liabilities, and business of the Warchousa ivinlon,
Department of Internal Trade, the Miﬁistry of Econowmic Af{falra ay wuall
as all the officials under the Warehouse Division to the Orhnnirntion

which is established- undet thia Royal Decree.

Section 9. The capital of the OEganiistioﬁ whall by Plxed
at one hundred and twency-five millicn Daht. The Government ahnll pay
tea million Baht as its initial capital and pay additioral aeounts from

time to time as the Government deéms appropriate.

Section 10. Reserves of the Oxganization phall conaist of
the oralnary reserve for conrlngency, reserve for repayment of debes,

and other reserves for syecific purPOSes as tha logrd duens npprOpriate.

Section 1l. Income of the Organization accrued [rom the
operations of its activities during a year way be used for varipus

expendituras of the Qrganization.

Section 12. The annual income after deduct ing the costs,
varioug expenﬂitures ander sectioa 1l and other appropriita charges
shall be the ner profit for the year, which may be allocatced as reserves
under section 10, other money uvuder section 20, contribution to the aid
fund for the Director and officials undexr siction 17, nwd Capital {nvestment
ag approved by'the-Council of Ministers. The resainder shall be remitted

ag State revenue,

.

If the income is imrufficient to meet tho oaid expesditures
axcluding the reserves under section 1G and the Cepaniz=llon is unable to
. obtain money Iron othaf sources, the Govarnzent shall pravide the

Organizatiou with the necessary fund.
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4)

Section 13. The Minister has the power and duty to exercise
general superyvision of *ha activities of the Quganization and shall, fov
this purpose, have the pbwar te summon the Chairman, Vicewchaifman, menbers
-of the Doard, Director, agents of rhe Organization or any person Qorking

for. the Organization to give facta or opinicn or subait a report.

(6]

Section 14, Hatters which must be submitted to the Council
of HMinisters undér this Royal Decree shall be submitted Ly che Doard to
the Minister for further submission to the Council of Hinisters.

(&) .

Section 15, ‘There shall be a Board to administer che
" activities of the Organization composed of a Chalrman, Vice~Chalrman and
not less than four nor wmoxe than eight other members, one of whom wast be

a representative of the Hinistry of Fipance.

The Directof shall be ex-officio member of the Doard and

Secretary.

‘The Council of Hinisters shall appoint the Chairman, Vice-
Chairman and other members including the representative of the Ministry
of Finance.

(1)

Section 16. A person uuder any of the following prohibiticus

shall not be appoiuted Chairman, Vice-Cheirman or member of the Loard:

(1) héving direqt.or indirect interest in a cootract with
the Organization or in any activity performed for the Organization, unless
he is a partnmer with limited liability in a limited partnership or a
shareholder in a limited cowpany which engages io such business;

(2) being an official;

(3) not being a persen of Thai nationality.

S 3 _

(W)An amendad by section 3 of the Royal Decree Establishing Public
Warehouse Organilzation (Mo. 4}, B.E. 2520 (1977), aud published fu the
Covernment Gazette Vol. 94, Fart 9, dated 27th January B.E, 2520 (1677)

(D)As amendad %y section 3 of the doyal Decrae Establishing Fublic
Harehouse Organizatioa (Mo. 3), Z.E. 2513 (19753), ibid.

(5)AS amended by section 4 of the ioyal Cecree Establishing Pubiic
Warshouse Organization (o, 4), B§.5. 2520 (1577}, 1ibid.

3

(7)és amanded by ssction & of the Royﬁl Decree Establishing Public
flarchouse Organizaticn (Ma. 3}, B.E. 2518 (1575), 1bid,

=
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Section 17. The Joard shall have the power and duty to lay .
down pelicy and exercise general supervision over the activities of the

Organization and shall also have the pcwer and duties as follows!:
(1) to conduc_t activities. under section 6 arad section 73
(2) to issue regulatlons on the conduct of works:

(1) to issue regulations on fecruiltment, appointment, removal,
salary scale prowotion and reductlon, cut of salaries, and disciplinary
measures for officials as well as to prescribe positious, scales of

salaries, vagas and gther remuneration for officials;

L
) to prescribe rates ef interest, charges, fees for

set¥1ces and other businass chatgns,

(5) to preseribe rates and. ilnterest om contributions to the
ptovident‘fﬁnd for the Pivector and officials-and to‘issue rules on

“disburseuent of such provident - fund.

If the regulations on-the conduct of works issued by the
Board coutain any restriction on the power of the Director to execute a
juristic act, thg Miister éhall have’ guch rest:iction published in the
Government Gazetta. '

. @ : -
Section 15. The rembers of the Board appointed by the Council

of Miniasters shall hold office for a term of two years and may Be reappointed.
W '

Section 13, in addition to vacating office at the end of
term under section 18, the wembers of .the Board appo;nted by the Council
of Hinisters vacate their office upon:

(1) death;

L A{2) resignafion;
{2) being removed by the Council of Ministers;
(4) -being disqualifie& under section 16.

_ - In-the case where a member of ‘the Loard appoimted by the
'Councll of Hlnlsters vacates of fice prior to the end of term or im the case
where the Ccuncil oE Hiniscers appoints additlonal mashar during the term
9£ wanbers already appointed, the new appalntaa shall hold offﬁce for the

remailaning.tarm cf_the menbers already appcinted-

(&) & ' ' :
A ) ( )A' anended by sectlou 7 ibidf
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Section. 20, The Council of Mipisters shall srescribe

2
remuneration for the Chairman, Vice-Chaizman and memcers of the Boaxd,

The Chairman 'Vicewﬁhairmau, nembers of the Board Director
and officials way receiae gratuities, bonuses in accordance with the

rules pancribad by the Council of Minilstexs,

Section 21. The Miaister shall have the power to appoint

‘and remove. the Director subject to the approval of the Council af Ministers.

The Divector shall receive such salaries as determined by

the Bqard.

Section 22, & person whe has direct or indirect interest
in a coutract with.the‘Orgénization or in any activity perfdrhed for the
Organization unless ha is a partner with limited liability in a limited
partnership or a shareholder in a Yimited Company which eneages in such

businsss shall not be Director.

) Section Z3. ‘The Blrector shall have the power and duty to
manage and conduct the activities of the Orgnqizatiou in accordance with
the policy and regulatlons laid down by the Board aund shall be the
superior.official of all officials.

The Director shall be [ESDOBSiblﬁ to the Board for the

uanageaeat and conduct of the activities Of the Organization.

Section 24. Tihe Direcktor snall also have the following
power ) hémély ) .

(1) to vecruit, appoint, remove, promote or reduce scale of
salaries, cut salaries, as well.as impose disciplinary puniShment on
officials in accordance w*th the regulatlons issued by the Poard;
nowever, if the Offlclal uOﬁCE“ﬂEd holds the pDSltleﬁ af Deputy Director,
adV1ser, expert, or uepartmsntal chief resp0331ble directly to the
Director, a prior approval of the foard shall be required theréfor;

(2) to issue rules for the conduct of the activities of
thz Organization which are not contrary to or irconsistent with the

policy and regulatious iesuad by the Fosrd.



Appendix T
Page 8

section 25. When the Direcror is unable o perfora his
duties for whatever Tesson, the Deputy Director, if any, shall lLecome
acting’Directcr; if there 1s no Deputy Directoxr, the Director shall
appoint a Deputy Director. If the Director has not appoiated one or

iz unable to do so, the Board shall appoint an acting Pirector.

“The acting Director shall have the same power aund duties
as the Director ckcept the power and duties as a wember of the Board
and shall perform activities within the work plan gpecified by the

Director.

H . .

Section 26. In respect of external relations, the Director
shall be the representative of the Urganization and, for this purpose,
may delesate his authority to any person to act on his behalf subject

to the regulaticus on delegation of power, issued by the Boavd.

In the case where there is a regulation which has been
published in the Goverament Gazette uunder section 17 last paragraph
prescribing that any juristic act can only te performed by the Director
with prior apprcval of the Eoard, such juristic act when performed by
the Director without the said approval shall not bind the Organizatioun

unless it Lis ratified by the Board.

Section 27. The Grganization shall provide an aid fund
for the welfare of the Director and qfficialé.iu the case of retirement,

accident, illness ¢r in other causes deserving aids,

The establishment of the aid fund under the preceding
paragraph, categories of reéipients, and rules for gréntiug aids as
well as the management of the aid furnd shall be in accordance with the

"~ regulations issued by the Board.

The regulations under the preceding paragraph'shall be
submitted to the Council of Ministers and shall come into force upon

the approval of the Council of Ministers,

Section 28, ‘The Urgzanization shall open a deposit account
with the HMinistry of Finance, the 3ank of Thailard and zay other bLacks
according ta the rules issued by the Ucard aud approved Ly the Couvncil

of Hiaisters.
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Section 29.) The Crganization shall set up and mzintain an
appropriate accounting systen in accordance with the categories of the
waln work, subjgct to an internal audit at repular intervals and shall

have hooks of accounts im which the following particulars shall be entered:
(1) receipts and expenditures;
{2) assets and liabilities;

which shall represent the actuval and appropriaie condiilons of works
in accordance with their categories, together with the patrticulars which

are rhe souvces of such entries.

* Section 30. Every year the Office of the Auvdit Council shall

audit the accounts and finance of the Organization.

Sectiom 3L. The auditor has the powver to examine all books
of accounts, documents and evidences of the Organization and shall, for
this purpose, have the power to interrogate the Chairman, Vice-Chaixrman,

mecbers of the Roavd, Director and any persons workiog for the Orgenizetion.

. Section 32. The auditor shall submit an auditing report
showing the statement and explanatibn eonceraning the audit as well as
the proper keeping of books of accounts by the Orgapnizarion, which shall

include the statement as to

(1) whether and to what extent the audfited balance-sheet

and accounts are correct and correspond to the botks of accounts;

{2} whether and to what extent the audited balzoce-sheet
and accounts show the actual and appropriate working of the Orgsnization

in accordance with the statement, explanation amd knowledge of the auditor.

Section 33. Tha auditor shall submitb an auditing report to
the Council of Ministers within one kundred and twenty days from the

last day of thé accounting year of the Organization.

Section 34. The Director shall submit to the Board an zanval
report of tho preceding year showing the bszlance-sheat, wording account,
and profit amd loss account cevtified by the auditor within one hundred

and £ifty days From the last day of the accounting year of the Grganizatio
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- - B 4 . )
Section 35. The Boawrd shill submit to the Miniseter an

anaual report showing the achievement of the Organizaticu im the

precading year together with the'exﬁlauation on the policy of the Board.

Section 35. The Minister of Econowic Affairs shall have

charge and control of the executilon of this Royal Decrea.

Coﬁntefsignad by .
© Field Marshal P. Pibulsongkrawm

" Prime Minister

Gertified correct tranalation

(]’_'G’th ey tam 2 o
' (Taksapol Chiemsrdichitra)
Qffice of the Juridical Coumeil
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1,000 Matrie 'I‘Ems-

4/ Ries/Paddy ratic = 0,65

Table § Unit :
1981 1982 1983 1984
Tstal Sapply 19.069 20,004 18,782 - 19,104
Beginning Stock 1,589 2,004 1,482 704
production ¥ 17,500 18,000 17,300 18,400
 Distributien 17,065 18,522 18,078 18,372
Domestde Consumption 2/ 10,725 10,942 11,155 11,357
Bxnort 3/ 4,565 5,822 5,077 5,077
Sasd,Naste and cihar uses 1,675 1,758 1,846 1,938
End Stoek 2,964 1,482 70" 732
1/ Paddy Produetion 17,500 18,000 | 17,300 18,400
First crop ¢-1/% 15, 500 15,800 | 15,000 15,900
Saéond ersp t 2,000 2,200 2,300 2,500°
2/ Pnddy Consumptica
Pepulation (xil) 47.88 48.85 49,40 50,70
Por eaﬁitl paddy ecnsumpticn 224, 2%, 224 224
(xe/hoad/year)
273/ Milled Rice Expert(1,000Mr) 3,032 3,784 3,300 1,300
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Guit : 1,000 ¥etrie Tons

11981, 1962 1983 1984
e, IR NSRS B

Total Supply 4,307 3,405 44029 44149
Begaming Stock 307 55 129 29
Production 4,000 3,350 3,900 » 44100
Diatributicn. 4,252 3,276 3,980 44355
Dowestie Conaumpiicn 1,000 1,050 1,150 1,200
Seed, Waats and cther uses 52 64 50 55
Zxpert (Jul-Jun) 3,200 2,162 2,780 2,800

Ending Steek 55 129 49 94

y Zxport

Jan-Jun 226 1,512 aL3 1,323
Jal-Dee 1,688 1,319 1,457 1,537
Jan~Dae 2,574 2,831 2,300 2,860
Jul~Jun 3,200 2,162 2,780 2,800
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©illed Riem Market Sharye of PWO
" Unit s 1, tri s
Table 7 Unit 1,000 metric ton
1981 : 19862 1983 1964
Domestic Consumption 10,725 10,942 1,155 11,357
Surplus Expert 4,665 5,822 5,077 5,077
{Endding - Stock : £,004 1,482 . 104 732
i
1. Total Supoly in market 17,394 18,246 16,936 17,166 i
i
2. Total purchase by PWO : 1,824 1,772 739 300 i
- PUG Business R 445 184 - 300
~ Under goﬁerment policy 1,159 1,326 555 -
Market shere {percentage) . 10 9 4 1.7

Romark © 1, Date from Table 5

2. Business Flaunning and Policy Div, PWO

Maigza Markat Shars of ZWO

Table 8 Unit : 1,000 mebrie tong
1981 1982 1983 1684
Domestie Consumpticn 1,000 1,050 1,150 1,200
Surplus Export 3,200 | 2,162 2,780 2,800
Endding Stoek 55 129 ) 49 94
1. Total Supply im markat 4,255 B 3,341 3,979 4y 3%
‘2. Total purzhase by PHQ 21 21 10
e . _ !
Market Share (perssntags)| — 0.6 0.3

Hewmark 1. Data frem Table 6

2. Businass Planning and Poliey Div.)?'u'd,
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Rent oft Warenouss

Unit of Warehouse Capacify : Mebric tons

Table 9 -

Locations 1986181_' ' jgélggg ' 1o82/81
Bangkok Avea ooemues 415,215 416,118
Wortnern Region 161 l, 270 142,532 84,109
N;rtheastarn Region . 352,157 - 75,226 ' ‘145,765 |
Central P;gins Rogion 330,158 797,003 l235t2$7 i
southg}n Rezion 25,470 _ 11,500 - -

Potel _ 1,140,688 2,240,476 _ 882,230
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hkcaéemic Qualifications Structure of FW0's Maonower (1§78 - 83)
Unit Person
Bducgtional 1978 1979 1980 1981 - 1982 1983
TLevels L
B.S. and Higher 91 95 140 157 164 170
issociahe"8<5;&
Higher Vacational | 46 46 51 51 51 51
Vacational 192 198 260 274 374 229
High School &
Lower - 153 . 184 366 433 349 375
“Total 476 517 817 915 938 ‘825
Type of Pfl's Hanpower (1978 - S}l
Unit : Person
Type of Manpower| 1978 1979 1980 1981 1982 1983
Tomporary 29 9 242 239 232 51
Permenfnt 447 502 575 676 . 706 774
Total ' 476 517 { 817 915 938 825
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APPENDIX 6

THE AGRICULTURAL COOPERATIVE
_ EEDERATION OF THAILAND, LTD.

The data and information compiled in this Appendix
were presented by ACKT to the Study Team f{or amalysis
and discussion. '
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“MAIN ACTIVY1YES ON MARKETING OF ACTT

© At present the main activitiaa on'mérkbting oI_ACFT are rice and
paizq, Fox pther, Gummﬁdltlas auch 68 baausjngroundnnt, salt etda, ACFY will
toke netion or huy;ng rrou farmers tnropghhmauber coqperatlvea upon Teques~
‘ting from b menburh‘to'g}ve them botter prics yhen the narket. price ia low;
puztlaularly at the haglnnAng ot harveat;ag senapn. .

‘The ACRT 18 exporthg r;cel KHALEE, . nu behalf of ite wembers pnd
ig preapntly lnoklng ;nto thapeaaxhilltxgg of 41ggralfying 1ta exporta to
--1nclud& chertpngﬁuntq,_ Fxporta arg undertaxen ta Gg~operat1voa and athera
iu'J&baptiSiggapqré,rrh;llpplnes, Bapuhlio af Keroe and sone countries in

the Mjddle Esnte
‘-HAIZB .

..iha #CFT-cdllected ﬁaiz¢ txqumg@bﬁ? geggerativaa fgr_gelliug to_:
tha'ggﬁPﬁi'f€ed_ A iédustrg and axparﬂing to'vdriouh gountries, Hoaf-ot
the weigs gpudgcta;ara‘used'fo: ahimhl'feed atufi; The toﬁ&i maizé.prﬁductién
in-19$0 ~ 1081 whick is 13, 150'000 tana has bnen.allocatsd‘by.the gnveiﬁmeﬁt
a8 fnllov i 1 200 BOO tons for an1ma1 fead 1ndustry, 100,000 tons for meize

) sagda and the rest of 1 850, 000 tona far equrt1ug,
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“(Iuly 80 < -Feh BA).

© Codniries 3979/80 “1900/61 -

Jopon | 309,886 2,426
‘Téiwan 69,638 26Q,Q63
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Sihgéporér 82,037 216,166

| g@;agginJ 192,461, 187, k48

: Hongmng _Aisl;..'Bha 101,999
Sendi Erohia 95,090 82,315
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Philiypines: 26,533
Ryssia 78,852 227,911
Indenesia © 30,740 54893,
The Ynited Arab of Amiret - 13,193
Irag " N 75,500
Syria. - 23,314
Oﬁpere 35956 19,712
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T —— TR T

s



Appendlx G
" Page 6

IHE ACRICULTURAL COOPERATIVE MOVEMENT

The agrlcultural cooperative movement in Thalland haq a long history of morze than
60 years, and varlous kinds of a351stancee have been extended for the movement by the
Government during this peried. Since 1968, it could be possible for societies %o
orgﬂnlze multl—purﬂose agricultural oooperatlves, through amaigamations, 'with new
functions of marketlng and supply bu51neos. 3ut the se multlwpnrpose socxetles have
found difficulties in fulfilling their functioos'due to shortages of.necessary funds
aﬁd.personal resources for buﬂinoss activitiés. it is only 9 percent of fa%mers are
affiliated wlth 000perat1ve SDCletleS in the natlonal average. Tﬁe moin seasoﬁ for
thus low ratio af the cooperative membership will be found in “1nsuff1cient services

- of cooperative businessed" rather than in "farmers" limited intentions of.cooperatlon".
Even though most farmers want to be members of'societies cooperative societioo.oan '
not have good conditions for meeting thelr w1shes.

However, Present Situation of agrlcultural cooperetlve movement although “the
agricultural cooperatlves could be cop81dered as the best organized farmers 1nstitution,
they represent only 13% of the total farm populatlon, and have still played a 11m1ted
role in serving the government‘s policy in agricultural development. The shortoomlngs
of agricultural'oooperaéive movemant aie éuomerized as follows: .

1) Workﬁess in manpower in term of both members and persommel of cooperatives

at all: levels. .

2} Lack_of' sufficient working funds whici'l impeded the success of many improvement

projeof;for agricultural ooapefatives.

3) Lack of marketing and p_‘roces.sing facilities,

:4) The s&stem and managemenl of cooperatives are not efficlent enough.

- Thereforeg any plan to couhter the problem of Tural poverty should emphasize
marketlng bu51ness, encouraglng the farwers to estubllsh their own organlzatlon to
conduot a oomprehen31ve qystem of agrlcultural bu?lneSs. hll problem 1elated to
agricultural cooperatlves farmer associations and their management bave to be eliminated

~as well,
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TifE SICNTFICANT DEVELOPMENT OF GO-OPERATIVE 1980 ~ 1983

The significant devélopment of co—gperative during 1980 -~ 1983 eould be
swimarized as follows:_

Agricwltural Co—operatives

1. Production Credst and Marketing Linkage, Programme for Rice:

fgricultural co-operative entered new era of co-operative marketing system
in 1981, when the ;o~operativa were included in the government's price support
programme for paddy; and Co;operative Promotion ﬁepartment (TD) in an attempt
to create the efficdant markéting system within the co-operative movement, started
in implementation of the Production Credit and Marketing'Linknge Programme Ffor Riez.
hAccording to this prégramme since 1980/1981 and 1981/1982 whinh cooperative vera.
taken as its ‘instrument the result of the operation was very elficiency for Co~-operativi
movement through the Cooperative members therefore, in 1982/1983 the Agricﬁltural
Cooperative Federation of Thailand, Ltd. cooperaterwith Oo-operative Promotion
Départme.nt have fﬁéd the plan for collecting paddy amount to '570,000 M/T. Under
this prograsme, tﬁe NationalAIavel, Agricuitural Cooperative Federation of Thailand, L:
together with 25 provinciel co-operative federation and 443 primary agricultural
co-operatives, with their facilities of 44 rice mills and 643 peddy storages have
particiﬁated in the pfogramme.

The Production Citedit and Merketing Linkage Programme for Rice is implemented
within 2 co-operative system, aiming an strengthening the co-operative bargaining
prwer as well as reducing marketing costs so a2s to enable co-operatives to compete
with privafg traders.

The operatien of the new programme is governmed by the following arrangement:

1. The Cooperatives Promotions Deparitment, the authorized bedy to implewent
the programme, set up an Agricultural Booperatives Rice Narketing‘Promotion Center
whiéh operates and conirels the activities of the movement such as the capitel used,
paddy collecﬁiﬂg, grading, storing, transpoft, processing and distribution, After
a few years or as soon as the programme greins s headway, the ACFT will take over

the regponsibilities gradually.
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2. The Bank for Agriculturé and Agricultural Cooperatives (BRRC) and . the  Cooperatives

Pyomotion Department (CED)_are the m2in sources of funds to finance the primary
societies for paddy collection.

The collected paddy is puvchased by the Public Warehouse Organizetion (¥40),

‘a government corporate body under the Ministry of Commerce., The ACFP and the

FWO have agreed on the standard or grade of rice, quantities apd prices at which
the latter_buys the c;mmodity,

Thé primary societies ore only autﬁorized to collect and grade p&dﬁy. The farmer
members who deliver the paddy receive the. way bill from their Sogieties and
collect the ﬁroeeeds themselvea from the Bank. The societies deliver the paddy
(with a bili of‘delivefy) to dhe néarest rice mill of any primary societies or

rrovinecitl cooperatives federation. Copies of the deliver bills are sent to

- the Agricultural Cooperatives Rice Marketing Promoticn Center.

The rice miil of the provincial_federatioh will undertake only the.progessing.

of Taddy énd deliver the milled rice to the PO warehouse orrto'thefégFT wareh@use
wifhout purchasing or/end selling. Thé.ﬁCFT-is respoﬁéible for thE‘whole.movement
as.follong If.dogs_not purchase paddy or rice_froﬁ eny where as 1t is only
distributor Qf,ricé;.it_énters into an agreement with the PO and offers {o wmake

delivery contract; it collects the proceeds from the buyer and depasite or

‘credits. the same to the BAMAC or CID for clearing-of loans borrowed for paddy

puxchoeing:
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- Target and Value of Rice collected under the Production Credit and: Maxketing
Lirkage Programme for Rice in 1962/83

s l . = Average
Tiem Tatal Falue Price
' ] ' ' Baht/mt.
. ;‘ ~ i
No.ri—'.Glutinou's ‘
100 % 23,520 80,988,000 ° 3,400
5% ' 68,000 224,400,000 . %,300
0 T ‘8’7,150 ' 278,880, 000 3,200
A5 140,220 454,682,000 | 3,100
5% 190,100 569,300,000  § 3,000
Guitingus Padt.f_ly .
Long grain 10 % 17,100 51,300,000 | 3,000
Short grein 10 % 43,610 | 122,108,000 | 2,800
Total 570,000 1,761, 658,000
——— ! S
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For Cooperatives' Corn Production and Marketing Service In Production Year 1983/84

1. Principles and Reaszons

The operation of agricultural cooperatives is to implement the members!

needs 4o complete the cycle, which is the provision of production 6redits, ang
the storage of the members! ¢rop Or disfribution is £i11l within a limited scope
and lacks systematic coordinntion, thus giving rise to the operational inefficlency
of the cooperaﬁiﬁbs system. The causes of major operatiqna1 obstﬁcles méy be
summarirved as fbllows:

1) The Problems in Loan Uredits

2) Product Distribution Problems

Therefore, in the management of the cooperatives' corn business, there should
be coorxdinated production credits and cooper&tive‘corn marketing services, through
vhich the cooperative members, who receive production loan credits, whether they
be agricultural supplies, equipments, funds or services, mey deliver the commn,
after the harvest season, to the cooperatives for loan repaymehts.

2. Pargets of the Opexation

2.1 HRegarding loan objective during 1982/1983 production year, in the
total arez of 144 corn reising cooperatives, AC issued out to short
term lpans for production to its members to the amount of 290 million
baht by stipulating thet the members must psy back in com %o the amount
of 40,000 tons valued at 100 million baht, %4% of which can be recovered
from the members.

2,2 The nmarketing objeétive stipulated that the cooperatives are to collect
corn preduced in production year 1983/1984 to the amount of 40,000 tons
va}ued at 100 million baht.

2, Funds Used in Gollettion

Corn collection in this program will require funds borrowed from ACFT

by AC for 1Ganiﬁg out to its members by stipulating that the members are
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to pay back their debis entirely in corn, And an additional cirvculating fund will

be used to pay back BAAC on behalf of AC during the period when corn has not

yet been harvested.

4. Gbopératives'in the Programe and Cooperatives'! Corn Marketing Facilities.,

1

2.,

Agricultural Uooperatives Federation of Thailand Limited.

25 Provincial Agricultural Cooperatives.

Agricultural Cooperatives {including Settlement Cooperatives).

Total of 127 silos:

Capacity 500 kwians

a0 el e
" 200

h -100 1!

" 3’ oH "

Totzl 127 silos, with

30,000 tons capacity.

9% silos

i

= 90 o

= 1 "
= 1 k4

capacity of 59,750 swains and one ACFT silo of

5. Benefits derived from the project,

1

[+ N ¥

AC and CPY will not bz bound to deplete their funds in their effort

to collect the maize.

The Cooperative's members will be able to.obtain the final-end-market-prices

for their produce.

AC will be able to keep a groving share of good debts.

Incentive for a systematic and orgenized cooperation is estevlished.

Cooperative profiteering and black marked are eliminaied.

Overal]l aéministrative cost 13 reduced.

iC

Agricalturel Cooperatives

CPF = Provincizl Cooperative Federations
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Number of rgilia and warehgyieg

!'aove'me‘nt

of Agricultural Cooperative

1. aprievltursl Qoope,ra_ti:m.li?-d':'rs_tJ'L_ﬁ.r.x..e.f_:fi.‘l!ail.a'nd'C At FT) -

'-‘Silo naiz;:_ 38000 tons, paddy ZSQOé' tons
.u“‘archouses. paddy 35@30 tons few.:'tilizer 17000 tocs
2, agricultaral Coopergtive Federation at Provincial level
~&3  nills poz.}er c;;.pegity 1ge8 to.ns/?.-’} rre
Covering ' storage capacity 26120 tons

3. Agricutanial 'Cooperative at prinary leval

583 warzhonsgs ctoraga capacity 277375 tons

82 st - parpete agrehmmecjstnrage capacity 26360 tonz
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_?roject-title H 'Co»opgrative eroduction Credit and Markefihg

Linkage ?rnjaét

rRequesting agency Co—operatives Promotion Department

proposed source of assistant :

Background information ﬁnq*igggiﬁiégtion s

| Lcca}_ag:icultural ce--operatives have formed themscelves
_int; provincial_feder@t?ons'qnd_national fedgrstion in corder ﬁo
'sErgnghten_£heir activities for the benefit of thetir membefs;
Howéver, it is present1y 5hcwn Ehat their operations in rice
'mafkéting do n¢t link foqethe; in a syétemétical way. This is
bocause bthesoe co-operatives run the buéinessés only for their oun
interests by makiné profit as much as they.éah, which led to high
cosk of produCtioﬁ and they can néf competé with private merchants.
The'goﬁernméﬁt haé.rea;ized this situation and planned to improve
the Qhératidn s%stéh'of'these cn~5pérativa;by setiting up this

project in order to solve the mentioned problems.

Details of the prajoct :

' 5.1 ‘Programme goal Te enable co-operatives or co-gperativ.
in each level te work in a linking system in order to reduce the =& .oF

of production and be able to compete with the private merchants.

Se2 ?roject objective Te lwprove the activities and

business management of co-operatives of all level for the benefit

of their members..

5.3 §é3§itions C%pecteﬁ at cémpletidu of project ;
- nembers will abtzin é reasonable price .of rice sold.
- Co~¢peratives will perform their functions with the
co-operative Ldeals. |

5.4 puratien 6f the project : 3 yeoars {1982 - 1983)
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5.5 gfgject work plmn:g}[ggtivities :

-~ pbocal agriculbural co-operatives will be functioned.
as paddy colléétors oﬁlyo

- Rice milis of lecn) agricultural co—operatiﬁes and
provincial co-operative federalions will work_for.proceséing éice

hY
of their members.

- the agricultural rwuperative Federaticon of . Thailand
will ack as a distridbutor by rroeiving rice from the provinéial

co—-operative federations.



APPENDIX H

THE MARKETING ORGANIZATION FOR FARMERS

- .The data and information compiled in this Appendix
were presented by MOF to the Study Team for analysis
and discussion. ' '
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BRISF INPORMATION
AREETING CRGANTZ4ATION FOR Fnﬁﬁgﬁs
{ ¥.0.F, )
_ﬁINiSTRY 69 AGRICILTUND AXD COOPERATIVES

" PIE. GOVERHMENT OF TIATLAKD

BANGKOK
APRIL, 2525 (19&2)
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Administration andﬁOrganizat%EQ

The Narketl‘" Organlzotton for Parmers (MOF) established under
the Décree on Establishment of MOF, T.E. 2517 (1974). The majot
objectives. of MOF are as fellows: ~.

1. Te estarlish the merket as a éenter for selling and

purchasins of agricultural products at e parity price for farmers.

2. To keep up the price of the asriculturzl products.

3. To asgomils u,;luultuv"l sroiucts ingludin domestic
industrial'commodifles from the farmers in disposiny or processing
for dispesin.: bobth within and cutsids the iinzdéon of Thailand.
. 4. To provide farners! asriculturzl preducts, in-put,

supplies, equipment or ndcessary consumer oG4S,

MOF carriss oui the G;eratio:s throuw~h ajriculiural
co~operatives, farmer wroups a2nd lirectly ¢ individual farners who

wratives or farmer iroups.

uyp
are not nembhers of asricul
Capital

The authorized capitel of MOF is one ®illion baht (US$ 50
million), of which 50 million haht bas hsen nade indtisnl capital

investment by the rrovermment,
Excecutive Conmitiee

Tec"use NOF iz a

ernmeni enterprise, its Bxcecutive
COﬁnlttee, whlc meaets adntnlj for pcllcy nzkin 1, general control
and ‘supervise the activities of WOF, is eppoirted Wy the Cebinet,

" consisii ing of Hin¥stexr of the Minigsiry of Asriculture. and Co-
bperati&as heins the Chalrmen, the Under Secretary of ithe Ministry
of Agripuituie'and CoHopera%ives *einT ﬁice-chair r aﬁﬁ éthef
.'com etent repres entatives ficm the a=encies concerned, ﬁirector

the gzceretary of the Coomittze.

.ﬂ.
<ot
o
Lt+]

B
4]

H
[+]
H
[
i

Director

Dirécﬁpr'(gnd also Deputy Diréctor) appcintéd by the

Committegt-iS';éspOus;‘1e to the Comnibtes in mana enenft ancd
dpeﬁation of MOP. The orfunization chart of MOF, is sef forth

" on ﬁhé'folidwinﬁxpé;e;
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MOF Operation
Orgauization’s achievements continued t¢ follow up its
project, from commencin: date of operation since December, 1974
for major ecrops so far. .
Paddy Purchases
In aqcordance with the covernnent's poiicy'in helping
farmers to pet sood sellins price for péddy. MOT was éssigned
to purchage paddy fiom farmera, fermers sroups and farmer
institutions in order to support its.price to the resulate level,
to refinance from vuyinsg MOP's fertilizer on credit and to intervene
.in the ricé market, set by the Catinet. MOF has pufchased paddy
in the emount itemized as follow:
amount value
crop year '
(in netric ton) { baht)
First annuel crop of 1974/75 peddy 88,031.6 216,178,428:49
Second annual crop of 1975 paddy 161,399.4 4%0,323,326,22
First anmual crop of 1915/76 pzady 39,763.5 -85,898;849.25
Second annuel crop of 1976 paliy 1,189.8 ©2,427,549.75
Pirst aanual crop of 1976/77 paday 15,216,1 25,826,543.35
First snnpual crop of 1977/79 paidy 781.8 1,848,594.60"
Secend annual crop of 1978 padly 3,184.1 7,942,053.82
First anmial crop of 1975/79 pad’y - 168,921.9 384,915,933.95
Second annual crop of 1579 polly 17,221.1 39,222,201;10
First annual erop of 1979/8C paity 1,084,054.3 3,091,170,519.47

Ty the en? of Mer' 82, MOF sent Qui its buyin: units to the
North and North—Eaétern'aiéasto.;ﬁfchase first =znnual ecrop of 1981/82
‘paddy for a total of 14@,020.1 tons of paddy worth 472.72 million taht
by the loan fram-y;£m§r=s ;ia Fg;ds for 750 million Lazht to help

stabilize its fluctuated price.

The orzanization also exported its rice surplus te a2 number
of cowitries throush the assistonce of Foreiin Trade Dept., Ministry
of-Commeréé,:prDvided rice market at the qovernnent level. MOF has

exported the followin itens;
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7_“[.Northern Repion
|
|
|

WARFHOUSHES

Tak Fa district

dokhon Sawan Provinee

Cap, 20,000 T, cost 20.17 M,Baht

Eostern Regicon

FPhanem Sarekhan district
Chzchoengszo Province

Cap. 20,000 T, cost 20 M,Bzht

Worth Eastern Region

Fuarg distriet -

hhon Kaen Province

Cop. 20,000 T, cost 14.73 M,Baht

Southern Regien
Poong distrjnt
Songlkhls Province
Cap. 15,000 T. ccst 15 M,Boht
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Black Maipe Tean Purchuses in 1979/80

MOF vought = total of 526,77 wons of “lack matpe bean
from the 1975/80 crop frpm.thﬁ faernwrs in several provinces
emountin; o 2,897,226.75 baht.

Chemiczl Fertilizer Distribution

Durin. its operatien coursze, MOF!'s distridution of chemical
fertilizer undexr various prejects =nd supplied ssed and Rhizobhium Sp.

1 expansion their agriculiurazl

tc help the farners in improvenszn
products. as the following detsils:

L.‘Total chetiienl Testilizer disivitutasd y WCF to help
farmers at parity price. Since 1975, MOF wss zssipnd to supply
chemical fertiliﬁer to, the crowers znnually in accordance with
fertilizer price subsidy for fzrmers, refeoring to the Sovernment
policj on c¢ost reduction toward rice znl surer-cane cultivation at
a nmoderate price. Conssquantly, WOF has purchased throuwsh local
tenders and direct nesstiaticn with fersim suppliers under this

catesory and reach ths Following ~ulconvs-—

Rice Sugizr-cone Pruit
grop year - ‘ Total
* fertilizer fartilizer fergilizer

1975/76 112,500 37,500 - 150,000
1976/77 32,752 - - 32,752
1977/78 53, 000 2,700 - 57,760
1978/79 125,000 17,000 - 142,000
1979/860 163,521 5,460 2,000 170,921
1980/81 255,713 14, 900 - 265,713
1961/82 149,349 - - 149,349

irmtion in 1982,

A8 part of chemiczl feriiliser distr
MOF 2nd Romaniz sioned an aorecment for a arter arrensement, where

v

MOF mzize woulsd Se of Romania Y¥P

-fertilizer. Ir addition, Japan is providing 47,100 tons of feritilizer
for distribution durins the seecond rice arer planting season.

2. Salas cf® 3eed andt Rhizohium 53 - pgovided from Anricul-
tursl Pechnical Separtment znl {ron &qriéulturai’axtensisn

Department, Ministiry of Asriculfurs and Ceo- atives. MOF sold

=5

2 total of »oihk sukjects 25 in tha follewingg:
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year amount (ton): . value {baht)

1971 . : a1.7 574,576.92
1978 : 673.3 4,587,147.35"
1979 586.2 3,712,521.09
1980 1,862,1 _ . 12,554,442.10
1961 5,251.4 51,667,193.00

3, Since 167%, MOF was asgi:ned %o supply pesticide for
the growerss anl for —jovernment szactors as follows:

yeat ancunt (ton) : ‘value {Laht)
1975 ' L 363139 21,346,574~
1976 - 54.ad 2,136,121.-
1971 3,528,022 . 16,550,768,
1978 ©1,305.28 - 23,699,625, -
1979 3,601.50 61,081,433.-
1980 © 2,838.84 39,843,108.-
1981 (Cet'80-Junt91}  589.11- 24,772,974, -

MOF is alsc cooperating with the Centrazl Security Div.,
Ministry of Defenss, as prséucer'tc vronets gquality for disposing
animal feedin - since 1978 in accorliznce with markeil Jenmand at

reasonatle prices itz the [arnexns.

A1l activities paerfermad Ly MOF undar rovernment poliey,

internal cprices zre Fixed oy Governmenit wherens extarnzi prices axe
T b p

Following its sucessful operoticrns durin the past five

years, MO dzeidad te proceed with ite following projects:
l. Opening of the Agricuitural Centrai Markat

In ‘order to snable the farcses to sell their agricul-
turzl producis at a reascaable price without having to mo throusth
the aiddlemen, the orsanization won July' 77 opened the first agri.
céntral market at Paholyoiin Terminel, which imeluis 4 barns with

2 holdingy capacity ef 2,500 tons e=ch.

_ . Apart fror. the marks:, WOF ii{self alsc opensl up its
supermarket at the same siic to ssll commoditics 2% low price,

MOF's sales durim: 1975-1981 period 2re as fellows:
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year valoe {zht)

1978 9,170,820, 15
1979 15,558,517.50
1980 28,399,352.50
1981 25,876,026.25

1952 (is of Werts2) 10,749,83%9.25

ilo o

Lo

2, Regional and Terninal

JConstruction activities were focused ¢or srain inprovement
and facilities, involvins asricultur:l products purchased yearly.
More attsntion was given on the constructiom of 10 regionzl silos

and one terminzl silo.

The ¥ew zeéland:Govern“ent had centributed a totzl of
Uss 540,000 for 3 silos of. 1,000 tons each and aguipped with a
10-ton-an~hour dryer for storame of asize., M=anwhile, MOF a2lso
requestéd a lon; term loan fsr an apsunt of ¥R 2,540,000 from the
Government of Denmark for a purchose of 2 silos of 1,500 tons each.
Another leong ternm loan from the Hew Zaaland Government
for censtruction of Port Teroinsl Silo Preojsct, 5 reqgionzl grain
drying and sterage plants with covaciiy of 35,000 tons zach and 5

storare extensions for 3 New Zealand aid planis and 2 Danish planis

for an amount of V&3 5,753,264

an? the storade

r3
5
o
fl
()
n
-
<y
i
o
b
3
€
o
jop
i
s}
o
e}
1]
41
Fi=]
=
H
It
K
(V]
o=

faclities projscted are 3o

3. Constructicen of Berional Woarshouss

nake its

MGE is

networks exienled countrTy

to facilitate its In ap e¢ffort to store

chemical fertilizar and paddy Soushi from the farmers latar to

he converted ints rice, MOF ig imglementingy ifs project to eonstruct
4 warehouses in Herthern, Herith-grs r

Southurn with n-helﬁinf copaeity <f 10,000 tons ea
capacity 2t Chacheenisac province whsre apensd for operation

since the late 1981.
4, Sin Thai Forms Lol.

is she cstellishoent
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of joint stock company with_a Singapurean:coapany. Tarourh the
‘company, MOF is able to operatas on livestcock faising (swine)'
in Thailand and also export 2 total of 306,000 tons of maize

to Singapore yearly.

Felicy and Plannins Division

April, 1982
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ancunt of export value
ercp year

(in metric ton) " {taht)
1975 22,342.6 101,023, 667.27
1976 16,533.6 78,069,024.51
1977 ' 119,176.8 69,774,685.17
1978 5,256.3 20,113,1.20.49
1979 1,617.1 6,754, T14.41
total expors 65,231.3 274,735, 271.85

Maize Purchases’

Since the “esinning of 1975 fc the end of Fel' 82, the
organizaticn acquired a total of tons of nzize purchased from local

farmers. They were estimated at 149,846, 273.72 bvaht

amount’ value
year
(in metric ton) {baht).
1975/7€6 6,612.2 15,208,064.50
1976/77 5,60%.3 10,367, 369.52
1977/78 : 15,363.4 29, 661,580.14
1978779 5,747.5 11,297,884.10
1979/80 31,427.7 71,172,408.91
1980/51 _ 2,408.1 7,055,676.45
1981/82 (45 of Mar'82) 1,817.8 4,54%,290.00

.Qf the ooize houcht by the orpanization were resold in

the local market zn:! abroad.

Cotton Purchases

Domestiec cetizn price sivce 1975, kit a very low mark in
severzl provinces, by virtue of this, the .overnmeni assi.ngd MOF
to act ag 2 marchaser of cotton in order to suppert its »rice at a
1

level remulated hy the Ca'dinet.  MOF has performed thic iask as

follows:

crop year weisht {t2n) ~value {haht)

1974/75 2,955.1 22,345, 366.15
1977/78 4,763.5 42,205,851.53
1978/79 2,958.3 36,541,124.67
1979/30 : LG, 489.5 13L,693%,332.42

1981/82 (4s of Hor'd?) 7,590.4 81,309,441.45
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APPENDIX I

THE BANK FOR AGRICULTURE
AND AGRICULTURAL COOPERATIVES

The data and information compiled in this Appendix
were presented by BAAC to the Study Team for analysis
and discussion.
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Bank for Agriculture and Agricultural Cooperatives

Volume of Lending During Fiscal Years 1967 - 1982
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BAAC Loan to Client Farmers

for Accepting paddy and pledging the warehouse receipts

Appendix I

Page 5

/’_‘"
- 1981/82 1982/83
Branch - . :
No.of Tons Loan Amount No.of Tons Loan Amount
Clients n (Raht) Clients " (Bahi)
Northern
L. Makhou Sawan - - - 12 242 368 $53,100
North-Eastern
Central+ Eastern
1. Ang-thong . - - 3 13,048 32,000
2. Prachinburi - - - 15 723,362 1,742,100
Southepgi?estern
1. Ghumphon 18 78,000 77,300 - - -
2. Nakhon Si Thamwarat | 44 310,065 806,168 - - -
3. Suphanburi g 73,000 183,382 - - -
Tatal 71 £11,065: 1,062,350 50 978,778 2,327,200

1

Soungkhla, Phattalunz and Supbanburi;

In 1981782 BAAC tcan Target in 3 Branches are Chumphon, Nakhon Si Thammarat

- In 1982/83 BAAC Loan Target in 12 Branches are Chiang Rai, Nakhon Sawan, Khon Kaen,

Udon Thaui, Ubon Ratchathani, Surin, Suphamburi, Ratchaburi, Phra Nakhon 5i Ayuthaya,

Angthong, Saraburi and Prachinburi;

- In 1983/84 BAAC Loan Target in 2 Branches are Khon Kaen snd Makhonratchasima

about

30,000 tons.






APPENDIX  J

PRICE OF PADDY BY GOVERNMENT
(1965/66 - 1983/84)
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APPENDIX K

WAREHOUSE, GODOWN, BARN AND
SILO DEVELOPMENT OF THAILAND
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' TRANSLATION OF RESEARCH DATA COMPELED BY PWO ON WAREHOUSES, CODOWNS AND
SILOS DEVELOPMENT IN THAILAND WHICH BANK OF THAILAND AND BOARD OP
INVESTMENT HAD SURVEYED IN 1978/79

lIQDIOOUOIl'II'IIIOII.'Iil..'.lnl

" Warehouse, Godown Barn and Silo Development of Thailand

The Government s Economy and Soelal Development Plan No. 5 BE 2525-
2529 (1982~1986) had concluded that the development of the country based
on the agrlcultural soclety. 254 of gross domestic productlon came-
from agrlcultural products and 1ncome from agriculture is st111 at the
highest’ important level 15.6 mllllons or about 76% of labours are
employed in this.

At present 60% of the country income comes from export of agrlcultural

products."

The tendency of agricultural.development in the past 20 years ap~
hpeared to have been expanded at a rather hlgh rate, averaged by 5/ per
annum when compared to the world expan51on rate of egrlcultural produets
which was only '2,5-2, 8/ per annum. Therefore, ‘Thailand is the only Asian
Country which malntalned agrlcultural status and had food surplus for
export for contnnuing 20 years lhe export of agrloultural products had
helped bulld up economy stablllty of the country through out the past
'perlod However there were problems whlch caused farmers not to have.
1ncome and llving standard they should have "lhe first major problem is
‘the marketlng structure “Prices of agrlcultural products are unreasonable
to the farmers because these prices are fixed by wholesale market-ln
Bangkok end have to BO through mlddleman who have faster and better know-
ledge 1n prices and market movement As a result farmers have very
11tt1e bargalnlng power.r The bUYIHE and selllng through cooperatlve or
tarmer gr0ups has been very slowly developed therefore farmers and
manufacturers have to trade through mlddlemen in many district levels.

The Government had intervened " the market which helped increase prlces

of agrlcultural products for both 1ocal and export wholesale, retall and
farmgate prlces So far market lntervention had not been much carried .

out whllst there was an expanslon of prlvate market and investment on
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agriculture. Modern method of agricultural industry had rapidly expanded.
This had partly inecreased manufacturing efficlency to well correspond with

marketing.

However, prlvate sector and Government are jointly responsible and
have influence on prices of agricultural products. Besides frequent
disputes between these two sectore they also lack of coordination. Many
problems incurred- from the Government ] intervention measure ‘such as
cheap price pollcy for domestic con5umers does not correspond with the
policy for ralslng ﬁp prices of agrlcultural products for farmers etc.
Major problems which are to be improve under the Development Plannieg

No. 5 are:-

- Govt's role and measure in.the export intervention created cost
price burden to exporters which in turn affected price suppression to

farmers.

- Classification for grade and standard of agricultural products
was inefficient due to limited numbers of central markets and bidding

through cooperative system had not yet well developed.

—.Trading at district level still lack of basic facilities such as
warehouses; godowns, barns and silos including transportation, therefore,
farmers:haoe to depend on.middleman. Moreover_the merchaits are monopoly
in mafketing_infofmation and prices. As a resulf, farmers have little

chances to bargain.

- Government 8 market interveution such as price stabilization,
price guarantee at dlstriet level could not be efflczently carried out due
to_llmlted amount of fund and personnel, Private trader have very much

ptogressed,in dealiﬁg-bﬁéiness end obliged farmers by sales contract.

The Bu51ness Pollcy D1v1sion of PWO has observed thaL all country s
Eeonomlc Development Plannlng ‘have g:ven 1mportance in developlng the
baslc facllltles such as. Warehouses godowns, barns and silos for storing

jagrlcultural products at- the beglnlng of harvest season in order to enable
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farmers more bargaining power in selling their crops to middleman.
However, in general practice, it appeared that the development on this
basic facility was 1imitedly:cérriéd out by both Government and private
The Business Policy Division of PWO had collected details of

sector.
warehouses from the researched data of Bank of Thailand 1978/1979 énd

the researched data of the Board of Investment.
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I, Central Region

The total capacity of storage space is 8,830,347 metric tons.in_24
provincés inclu&ing-Bangkok; 2,026,847 m/t for storing rice and péday,
1,252,740 m/t for storing mailze, 720;510‘m/t for cassava and 25,060 m/t
for other types of field_crops. ‘Apart from this another 4,804,190 m/t

belongs to private traders who had received BOI's promotion.

(1) Storage for Rice

The total capacity of 2,026,847 m/t of rice storage can be separated

into ownership and pro#incial as follows:
i)  Private Quwned Storage for Rice in Bangkok

The total capacity is 826,732 m/t as per following details

Type of Trader : Number metric toms
1. Godown Owners 30 _ 2,020
2. Wholesalers 90 279,513
3. Exporters 84 545,199

Total 204 826,732

- ii) Storage Facilities of Private Traders and Millers in Central Region

_ There are- 724 “rice Storége. with the total capacity of 1,007,995
metric tohs in central provinceé belonging to private traders and
“millers. 319 godowns ﬁith the caﬁacity of 278,595 metric fons belong to
priﬁate' t?aders and 405 godown at the capacity of 729,400 belong to

millers,
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Number and Capacity of Rice Storage Owned by Private
Traders and Millers in Central Provinces 1979
" Private Traders Millers Total
Province No. tons No. tons No. tons

1. Suphan Buri 26 29,650 60 175,560 86 205,210

9. Sara Burl 16 8,810 54 155,000 70 163,810

3. Chachoengsao_ 67 38,210 b 77,560 111 115,770

4, Ayuttaya 21 29,210 43 48,070 o4 77,280

5. Nonthaburi 1 50,000 13 9,600 14 59,600

6. Lopburi 53 27,380 22 30,070 75 57,450

7. Nakhon Pathom 6 5,100 29 49,670 35 54,770

8. Prachin Buri 15 14,350 21 38,140 36 52,490

9. Samut Sakhon 7 . 2,940 5 35,300 12 38,240

10. Sinburi 15 5,700 17 27,450 32 33,150
11. Nakhon Nayok 10 3,100 23 28,500 35 31,600
12. Chainat 24 10,660 16 18,420 40 29,080
13. Ratchaburi 14 13,535 16 14,000 30 27,535
14, Petchburi 13 19,200 3 2,800 16 22,000
15. Chonburi 10 8,550 3 950 13 9,500
16. Pathum Thani - - 8,910 11 8,910
17. Samut Prakarn 4 4,500 6 2,000 10 6,500
18. Chanthaburi 8 6,060 - - 8 6,060
19. Angthong 7 1,390 11 2,100 18 3,490
20, Prachub - - 2 2,800 2 2,800
21, Karnchanaburi - - 4 2,200 4 2,200
22. Rayong 1 100 1 200 2 300
23. Samut Songkharm 1 150 1 100 2 250
Total 319 278,595 405 729,400 724 1,007,995




111) Co-operatives's Storage for Paddy at District Level .
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There are 163 paddy storage Belonging_to Agficulturél Co—operatives

at the provincial level. The total bapacity is_Sﬁ,OOQ'metric tons;

Capacities of Paddy Storage and Longkluﬁ (Open houses) QOwned by

Go~operatives at District Level in Central Region

metrlc tons

Province No.”éf'stofage .Storagé's.cap. Total
1. Bangkok 1 500 500
,2._A§gttaya  _19 10, 500 10,500
3. Nouthaburi 2 2,000 2,000
4, Lopburi 13 6,500 6,500
5.'Pathuﬁthaﬁik-” 20 9,8G0 9,800
6. Chachoengsao 13 6,500 6,500
7. Chonburi 1 500 5007
8. Rayong 1 500 500
9. Chanthaburi 1 500 500
10. Prachinburi 10 5,000 5,000
11, Angthong ' 10 5,000 5,000
12. Ratchaburi 9 .. 3,900 3,900,
13. Suphab Buri i 5,800 5,800
ia._Sumuc Sakhon 1 5,000 5,000
15, Nakhon Pathom 3 1,300 1,300
16.{Karﬁqhanaﬁﬁri 1 500 500
17. Petchburi: - 7 3,100 3,100
18. Nakhon Nayok- 8 4,000 4,000
" 19. chafnat | 14 6,800 6,800
© 20,7 Singburi 17 © 7,300 7,300
21, Sumut Prakarm 1 500 500
Total 163

80,000

‘81,000
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vi) Storage for Paddy Owned by ACFT at Provincial Level

Total storage capacity of ﬁaddylin central provinces owned by ACFT
is 14,100 wmetric Ctoms. 65500 'ﬁétric tons 1s the cépacity of pa&dy
storage and 7,600 metric tons is the capaéity of longkium (open houses) .

Capacity of Paddy Storage and Longklum (Open Houseé)
© Owned by ACFT at Provincial Level in Central Region

Capacity of Capacity of

Province storage open house Total -
1. Ayuttaya 500 m/t 3,000 m/t 3,500 @/t
2. Lopburi 1,000 300 " 1,300 "
3, Sara Buri 500 . 1,500 " © 2,000 "
4. -Chachoengsao 1,000 " 500 1,500 "
5. Nakhon Nayok 1,000 " 1,000 " 2,000 "
6. Singburi 1,000 " - 1,000 "
7. Chainat 500 " _ 306 M 800 ™
8. Angthong 500 " - - 500
9. Suphan Buri 500 " 1,000 " 1,500 "

Total capacity 6,500 m/t 7,600 m/t - 14,100 m/t

v)  Storage of PWO

PHO has warehouses at the total capacity of 79,400 metric tons in

the Central Region as follows:
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Capacity of PWO's Warehouses

Province -~ Ccapacity  Total

In Central Region

1. Central Warehouse 1 (Thonburi) : 78,200
Unit 1 S 14,400
Unit 3 14,400
Unit 4 135,000
2. The Long Moh Warehouse . 5 500
3. Pathumwan Warehouse 700
Total . | 79,400

iv) Storage Owned by the National Security Command

The Na;ibnél:Security Command has storage with the total capacity of

17,620 metric tons as per detatls below:

" Storage of National Security Command

Type of Work Capacity = Type of Stored Crop

1. Dept. bf Live~Stock Developmenf 17,020 m/t
(Chachoengsao Province) ' : _

2, Animal Husbandry Division =~ .~ 600 m/t  paddy and maize
{Karnchana Buri Province) : _

Total o - 17,620 n/t




(2) Storage for Mailze
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The total capacity of godgwﬁs and - silo . for maize in central

provincés is 1,253,740 metric tons as per following details:

i)  Private Merchants' Storage for Maize

174 maize storage in 11 provinces of Central Region owned by private

merchants. The total is 1,252,740 metric tons,

"Number and capacity of Maize Storage in Central Provinces

Owned by Private Merchants in 1979

“Province Nol Capacity {(tons) Remarks
1. Ayuttaya 7 449,900
2, Samut Prakarn 4 340,850
3. Lopburi 99 297,900
4, Saraburi 33 108,370
5. Prachin Buri L2 21,000
6..Cﬁachoengsao 2 15,020
7. Petchburi 6 7,850
8. Chantha Buri 6 6,600
9. Suphan Buri 3 2,650
10. Prachub Kirikhan 1 2,000
11, HNakhon Pathom. 1 600
Total 174 1,252,740

ii) MOF's Storage of Malze

MOF has a maize silo at the capacity of 1,000 metric tons in Lopburi

province,



(3) Storage of Cassava Owned by'Private Merchants
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There are 191 cassava godowns in 12" central provinee owned by

private merchants, The storage capacity is 720,510 metric tons.

(4)

Number and Capacity of Cassava Storage in Central Provinces

Owned by Private Merchants

191

. Province No. Capacity (tons) Remarks
i. Chachoeﬁgsao a0 257;100
2. Chonburi 20 248,500

- 3. Rayong’ 49 66,050
4. Prachin Buri 39 65,é5b
5, Ayuttaya. 1 .30, 000
6. Karnchana Buri 12 25,050
7. Rajcha Buri 13 14,800
8. Suphamn Buri 10 4,520
9, Chainat 1 4,000

10. Prachum Kiri Khan 1 4,000

12. Trad | 3 720

13. Chanta Buri 2 320

Total 720,510

‘Storage of Field Crops Owned by Private Merchants

- private merphaﬁts situated'in the folloWimg provinces:

 Théie are 26 storage at the capaclty of 25,060 metric tons owned by
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Nﬁmbér_énd Capacity of Storage for Field Crop in Central Province .
w - Owned by Private Merchants in 1979

Province : ‘ No. Capécity (toﬁs) Remarks
I. Karnchana.Buri 13 17,100
2. Nakhon Pathom 1 5,000
3, Petchaburi 2 950
4. Chonburi _ 2 600
5. Prachinburi 1 500
6. Lopburi 2 500
7. Saraburi 1 150
8. Chainat 2 150
9. Prachub Kiri Khan 1 60
10, Suphan Burdi 1 50
Total 26 25,060

{5) Warehouses and Silos in Central RegiOn Owned by Private Traders

of

Under the Board of Investment's Promotion (BQL)

The total capacity is 4,804,190 metric tons.

this are warehouses and 3,066,000 metric tons are silos.

1,738,190 metric tons

No. of Warehouses

Warehouse's Silo's

Total

T NS T GO R

Province ' Under BOI's \ s
Promotion Capacity Capacity

. Bangkok 1 630,000 - 630,000
. Sumut Prakarn 10 516,320 2,150,000 = 2,666,320
. Ayuttaya 3 147,870 152,000 299,870
. Pathum Thani 2 - 744,000 744,000
. ‘Chonburi 1 360,000 - 360,000

Prachin Buri 1 ~ 20,000 20,000
. Nakhon Sawan 1 84,000 - 84,000

Total 19 1,738,190 3,066,000 4,804,190
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2. Northern Reglon -

The total storage capacity for rice and other agricultural crops in
the Northern Region provinces is 1,304,521 metric tons. This belongs_to
private traders, Agricultural Cooperative Federation of Thailand,

National Security Commaund, MOF and PWO as follows:

(1) Storage for Rice

577,059 metvic: tons is the total storage capacity in the Northern

region as follows:
i)  Storage Owned by Private Merchants in Northern Region

Private merchants in Northern Region provinces have a total storage

capacity of 531,009 metric tons as per following'details:

Province _ Capacity (metric tons)
1. -Uthai Thani 7,550
2. Nakhon Sawan 158,014
3. Pichit " 107,860
4, TEKhampaengpetch : ' 13,220
5. Tak 5,100
6. Sukhothai 13,055
7. Phitsanulek - oo 24;300
8. Petchabun - 16,330
9. Utradith | 14,620
10. ' Lampang o o 14,850
11, Chiang Mai . | 22,050
1z.flpgyéo--. o : . - 47,850
13. Chiang Rai - o 86,210

Total 531,009
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i1) Storage Owned by ACFT

Storage Vcapacity of paddy barns owned by ACFT in the Nerthern

Regions as follows:

Province Capacity (metric tons)

1. Nakhon Sawan _ 7,500
2. Khampaengpetch _ 2,500
3. Tak - ' 1,800
4, Sukhothai- ' 7,600
5. Pithsanulok o 6,500
6. Utraradith 5,000
7. . Phrae : " 1,500
8. Lampoon 500

9, Lémpang _ ' 4,300
' 10. Chiang Mai k4300
11. Chiang Rai 4,950
12, Pichit 3,700

Total - 45,850

iii) Storage of Rice Owned by the National Security Command in Northern

Region

The national Security Command owns paddy storage with the total 200

metric tons as follows:

_IXPE.Of Work Stofage Capacity -

1. Chomthong Agricultural Project
(Chiang Mail) _

2. Mobile Development Unit
(Chiang Mai)

100 metric tons
100 metric tons
(2) Storage for Maize and Beans in the Northern Region

There is storage for maize and beans with the total storage capacity

of 27,250 metric tons as follows:
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i)  Storage for Maize of ACFT

ACFT has barns with the.capacity of 21,500 metric tons fo; storing

maize as follows:

Province ' ' Capacity
}. Uthai Tﬁani 7,500 metyic tons
2. Petchabun _ ' 7,500 n o
3. Payao 4,500 " L
4, Chiang Rai’ ~ 2,000 0"
Total 21,500 metric tons

ii) Storage for Maize of Market for Farmers (MOF)

MOF has 2,500 metric tons capacity of maize silos in the Northern
Region, 1,500 metric tons in Uthai Thani and 1,000 metric tons in
Petchabun, '

iii) Storage for Maize of PWO

PHO hds warehouses for maize and pulses with the capacity of'3,250

metric tons in Sukhothai Province.
(3) Storage for Other Types of Field Crops

In the Northern Region provinces, private traders and ACFT have
barns for storing field icrops with the total capacity of 699,212 metric
tons as follows: )
i) - Storage Owned by Private Traders

Private traders own a tcfalsstofage capacity of 683,112 metyric tons

‘as follows:



12,
13.

14,280 metric tons

L

Province . Cagacity
Uthai Thani '
Nakﬁon Sawan 196,540
Pichit | 47,800
Kamphaeng Phet | 59,100
CTak 7,660
Sulhothal 66,420
Phitsanulok 29,500
‘Petchabun 108,870
Uttradit 34,780
Laﬁpéﬁg ' _ : 20,407
Chiéhg Mai . 38,130
Payao 1300
Chiang Rai 19,850
. Total - 683,112

ii) Store Place fof=Field_Crops_0wned_by ACFT

metric tons
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In the Northern Region, ACFT has barns for storing field crops with

the capacity of 16,100 wetric tons as follows:

R~ P W N e

Nakhon Sawan

Province Capacity

500 metric tons

Uttradit 1,100 " "
Phrae 1,100 n n
Nan 3,000 ™ "
Lamphun 1,400 " "
Laﬁpang. ) 5,400 " "
Chiang Mai | 3,300 " u
Mae Hong Son 30 " "
Total 16,100 metric tons

Apart from this there is a private trader's silo with the capacity

of 1,000 metric tons under the promotion of the Bbard of Investment in

Lamphun province.
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3. Northeast Region

In this region privaté traders, ACPFT, cooperative groups, the
National Security Command, MOF and PWO own a total storage capacity of

4,248,980 tons as per following details:

(1} Storage for Rice

1

A total storagé capacity for rice and ﬁaddy in the Northeast Regioﬁs

is 1,299,099 wetric tons. Below is the details of types and 0Wnershib.
i)  Private Traders' Storage

In the Northeast Region, private traders own storage for rice and

paddy with the total capacity of I,lél,OZl’ﬁetTic tons as follows:

Province ~ Capacity
1. Chaiyaphum 36,480 metric tons
2. MNakhon Phanom ' 39,860 o "
3, Kalasin 13,265 " "
4. MNakhon Ratchasima 130,272 " "
5.. Maha Sarakham 10,380 " "
6. Buri Ram : . 137,840 " "
7. Khon Kaen 248,305 "
8. Nong Khai 29,000 " 0
9. Loei 3,700 " "
10, Sakhon Nakhon 57,000 " v
11. Roi Bt . 45,500 " 4
12, Yasothorn S 31,350 W
13. Ubon Ratchatani 93,127 " &
14, 'S1 Sa Ket Cisi,E9z v
15, 'Eﬁfiﬁ* ' R _ i79gé35"'"" "
16. Udon Thani : | 63,205 " "

Total 1,161,021 metric tons



ii) Stbragé for Paddy of ACFT in Northeast Region
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ACFT has a total capacity of 86,310 metric tons of storage for paddy

as follows:

» -

oo o~ oy W B W N

e e R
W N o= O
. . . .

14,
15,
16!

‘Province
Yasothorn
Ubon Thani
Surin
Euri Ram
Nakhon Ratchasima
Udon Thani

- Nakhon Phanom
Loei ‘
Kalasin
Méha Sarakham
Khon Kaen
Sakhon Nakhon
Roi Et .
Nong_Kai
Si Sa Ket
Chaiyaphum

Total

1i1) ACFT's Storage for Rice

Capacity
2,500 metxric tons
9,200 ™ b
5,300 " "
6,100 "

13,100 " "
5,800 M "
7,760 M "
1,000 " "
2,?00‘ " "
5,000 " "
7,900 " "
4,100 ¥ "
3,900 " "
3,000 " :
4,400 " "
3,650 " "

86,310 metric tons

In the Northeast Regiom, ACFT has a total capacity of 9,600 metric

tons of storage for storing rice as follows:

o W N e

Province
Nakhon Ratchasima
Buri Ram
Ubon Ratcha Thani
Surin
Khon Kaen

Total

Capacity
3,000'metric tons

2,000 " "
I,DOO it n
3’000 " 1

600 oon H

9,600 metric toms
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vi) Storage for Rice Owned by Farmer Group

Farmer group owns a total storage capacity of 167.5 metric tons of

rice in the Northeast Reglon as follows;

Province -~ Capacity
1. Kalasin 40  meétric tons
2, Buri Ram 72,5 " "
3. Si Sa Ket S 5 " "
4. FKakhon Nakhon 50 o7
Total 167.5 metric tons

v) Stofage for Paddy Owned by the Office of Accelerated Rural

Development

OARD has storage for paddy with a total capacity of 17,000 metric

tons in the Northeast Region as follows:

Province ' ' Capacity
1. Kalasin 200 metric tons
2. Nakhon Phanom 1,800 " n
3. Roi Et 800 ¢ "
4, Sakhon Nakhon 9,200 " "
5. Nong Xhai 1,400 " "
6. Udon Thani 2,600 " "
7. Ubon Ratcha Thani 1,000 "
Total 17,000 metric tons

iv) PUO's Storagé-in Northeast Region Province

‘In this region PWO has warehouses with the total capacity of 25,000

metric tons for storing rice as follows: .

-Prdﬁincé. - -TGabaéitz

1. Nakhon Ratchasima . ~ 15,000 metric tons
2, Khon Kaem =~ . = .. 10,000 " v

 Total 25,000 metric tons
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(2) Storage for Céssava, Kenaf and Mailze

There 1s storage with the total capacity of 2,277,073 metric tons

for storing cassava, kenaf and malze as follows:
i) - Private Traders' Storage

In the Northeast Region, private traders own storage with the total
capacity of 2,256,958 metric tons for cassava, kenaf and maize as per

below details:

 Province Capacity

1.  Kalasin : o 25,500 metric tons
2,  Khon Kaen 756,615 M
3. Chaiyaphum : ' 65,265 M "
4, Nakhon Phanom ' 30,950 " "
5. Nakhon Ratchasima 415,685 "
6. Buri Ram _ 619,080 " "
7. Maha Sarakham _ 9,720 " "
8. ?asothorn . _ ' 23,550 n n
9. Roi Et 15,950 " u
10, Loi ' 15,403 " "
11. - Si Sa Ket 29,920 " "
12. Sakhon Nakhon 23,410 " L
13. Surin 22,300 " n
4. Nong Khai | 37,400 ™ L
15. - Udon Thani ' 134,860 " "
16. Ubon. Ratchathani 31,350 " "

Total 2,256,958 metric tons

ii) ACFT's Storage for Cassava, Kenaf and Maize

ACFT has stdrage for these products with the total capacity of 4,300

metrics as follows:
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Province Capacity
1. Chaiyaphum . 300 metic tons
2. Nakhon Phanon _ 1,000 " "
3. Nakhon Ratchasima 1,500 " "
4, TLoei : 1;500 woeoooon

Total 4,300 metric tons .

1ii) Storage for Maize Owned by Farmer Groups

Farmer Groups in the Northeast Region own malze storage with the

total storage capacity of 15 metric tons in Ratchasimé province.
vi) Storage for Maize Owned by the Hational Security Command

The WNational- Security Command has maize storage with the total

capacity of 100 metric tons in Ubon Ratcha Thani province,

v} MOF's Storage

MOF has maize silos with the total capécity of 5,500 metric tons as

folloys:
Province Capacity
1. Si Se Ket 1,000 metric tons
2. Loei 1,500 " u
3. Nakhon Ratchasima 3,000 " !

Total -5,500 metric tons
vi) PWO's Kenaf Warehouse

PWO has storage with tﬁg cépacity of 10!200_metfic tons for storing

'kénaf in Nakhon Ratéhaéima province,
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(3) Storage for Field Crops and Other Purposes

In Northeast, a total capacity of storage for fieldjcropé and other

purposes is 415,758 metric tons as per below details.

~ Province ~ Capacity
1. Kalasin 5,749 metric tons
2. Khon Kaen - 74,130 " "
3. Chaiyaphum 32,250 " "
4. Nakhon Phanom 17,250 " "
5, Nakhon Ratchasima 7  4k,777 " "
6. Buri Rum : : 33,035 " "
7. Maha Sarakham . 200 " L
8. Yasothorn _ 1,580 " "
9. Roi Bt - . 7,316 " 0°®
10. Loei - 34,850 < " "
11. Si Sa Ket | 79,120 " .
12, Sakhon Nakhon 13,200 " "
13.. Surin - _ 13,350 ™ "
14. Nong Khat 21,720 " - ™
15. ‘Udon Thani | 22,0100 " "
16. Ubon Ratchatani - 15,271 " ™
Total 415,758 metric tons

i) Stofage for Field Crops of ACFT

ACFT has a total storage capacity of 1,700 metric for storing field

crops and for other purposes,

Province S ~ Capacity
1. WNakhon Phanom 200 metric tons
2, Nakﬁoﬁ Ratchasima 1,000 " H
3. Loei _ 500 " "

Total 1,700 metric tons
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ii) ACFT's Storage

ACFT 4in the Northeast Region, has a total capacity of 750 metric

tons for storing field crops and other as follows:

Province ' : Capacity
1. Nakhon Ratchasima 600 metric tons
2. Buri Ram 150 " "

Total 750 metric tons
11i) Storage of the Office of the Accelerated Rural Development

The Office of the Accelerated Rural Development has a total storage

capacity of 300 metric tons in Loei Province of the Northeast Region.
vi) PWO's Storage

PWO has a total capacity of 300 metric tons for storing field crops

and others in Nakhon Ratchasima province.
Apart from this, private traders under the promotion of the Board of

Investment have warehouses for storing field crops and others in Nakhon

Ratchasima province with the total capacity of 72,438 metric tonms,

4. Southern

In Southern Reglon, prlvate traders ‘have a total storage capac1ty of

72, 438 metric tons for agticultural products as followa
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(1)  Storage for Rice

In the Southern Region, ﬁrivate traders own rice and paddy storage

with the totai"capacity of 23,793 metric tons as follows:

Province . Capacit
1. Surat Thani 4,838 metric tons
2. Nakhon Sithaﬁmarat L 1,;25' " n’
3. Pattalung | 4,330 Con "
4. Songkla 9;190 w "
5. Yala ; 2,720 " "
6. Ranong : 190 " "

7. Phuket o ' 300 " n
' Total 23,793 metyic tons

(2) Storage for Natural Rubber

Storage in the Southern Region province for storing natural rubber

have.a total capacity of 34,800 metric tons as follows:

Province Capacity

1. _Songkia 23,200 wetric tons
2. Pattani 7,200 - " "
3. Yala | | 300 " "
4. Phuket ~ 300 " v
5. Krabi 1,500 z "
6. Trang ' 1,800 " n

.

. Satun- 500 ¢ "
' .Total 34,800 metric tons
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(3) Storage for Dried Coconut and Others

A total capacity ofIStorage of dried coconut and others in Southern .

Region is 13,845 metric tons as follows:

-

Province

Chumphorn

Suréj Thani

Nakhon S$i Thammaraj
Songkla '
Pattani

Narathiwat

. Phuket

.Total

3,200 metric tons
6,990 " "
270 " "
1,485 " "
100 " "
l,SdO " "
300 " "

13,845 metric tons
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tz) Average Warehouse Rental -Rate by Region of Thailand

Eggion
1. Central Plain

2. Central

3. Norfhérn

4. Northeastern

5. Southern

(In year 1980/81, 81/82, 82/83)

Grade A

Grade B

Unit: Bht/Sack (100 kgs)

Gréde C

1.48~2.22

0.90-1.15
0.90-1.00
0.90-1.00

1.00~1.50

0.85-0.95
10.80-0.90
0.85-0.95

0.90-1.00

Source: Public Warehouse Organization

0.75-0.85

0.75-0.80

0.70-0.85

0.80~0.90

Gradngz

lower than 0.75

et 0,75
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