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PREFACE

it is with great pleasure that I present this report entitled the Feasibility Study
Report of the Agricultdral Cooperatives Promotion Project to the Government of the

Kingdom of Thailand.

This report embodies the result of a feasibility survey which was carried out in
four model cooperatives selected from four each region (North, North-east, Central
and South region) from 27th of July to 25th of September 1981 by the Joint Study

Team consisted of the Japanese team and Thai team,

The survey team, headed by Mr. H. TOGAWA, had a series of closge discussions with
the officials concerned of the Government of Thailand and conducted a wide scope
field survey and data analyses.

I sincerely hope that this report will be useful as a basic reference for develop-

nent of the Project.

I am particularly-pleased to express my appreciation to the officials concerned

of the Government of Thailand for their close cooperation to the Japanese team.

February, 1982

T/ \—;;Y///( /L/%/ Z:_

Keisuke Arita
President
Japan International Cooperation Agency
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SUMMARY

The rural cooperative movement in Thailand has a long history of sixty years
since 1916, during which various measures have been taken by the govermment to
support the movement.

The development made in the last decade in this field is in fact noticeable. Un~
fortunately, however, despite the efforts by the government the achievements in
the field of cooperative movement cannot be appreciated enought,

Lack of trained farmers' leaders, shortage of fund necessary for the business
activities, specific socio-economic structure in the rural society, these may be
the main reasons of the insufficient cooperative development.

To improve the increasing economic disparities by region and relatively declining
trend of socio-economic standard of farmers is now the task of primary importance
to be tackled by the government, and it has been taken up as the biggest and the
most important subject in the new Five-year Economic and Social Development Plan
of the country.

Needless to say, to raise the socio-economic well-being of farmers effective measures
taken by the government in rural development as the policy to support farmers are
indispensable. More important are the accumulation of systematic efforts of self-
help by farmers and among others strengthened farmers' organizations, agricultural
cooperatives in particular. Without it the effects of. government policy to

support farmers and to improve their socio-economic well-being may not be

sustaining.

In response to the request made by the Government of Thailand, the Government of
Japan decided to cooperate in conducting a study on Agricultural Cooperatives
Promotion Project in Thailand, and it was also agreed that the study should be
conducted jointly by the teams of both Thailand and Japan.

In 1280 the study on the master plan of the Phase I was carried out. The study
clarified the general problems in agricultural cooperatives in Thailand and the
report proposed the four strategic targets as the basic direction to develop the
agricultural cooperatives from the grass root level.

The first is to strengthen and expand the basis on which the agricultural coopera-
tives work. Main points are to increase the utilization ratio by the present
member farmers and at the same time to make the organization strong enough to
accept new members.

The second is that the agricultural cooperatives take leading part in the area
agricultural development. Main points in this context are that the society should
grasp the exact situvation of farmers and specific conditions in the area by
strengthening farm guidance activities, advisory works and offering information

to member farmers, and make up their own business programmes standing on the
effects brought by the activities above mentioned.

The third is to strengthen and expand the cooperative marketing and purchaisng
activities of the society as a fair trade body. This mainly aims at putting into
practice the business activities in accordance with the fair rule which can be



easily understood and recognized by farmers, and at helping the farmers learn to
calcurate their farming works scientifically.

The fourth emphasizes to improve and strengthen the function of rural cred%t which
is to meet the requirements of farmers, and to link the farming and financial pro-
grammes, which include the programmes of production and marketing, with cooperative
business.

In order to realize the four strategic targets the method of integrated and multi-
ple approach is required, which the Report calls the "Total System to bring up
and strengthen the Agricultural Cooperatives™.

The Report on the study of master plan in the Phase I recommends to start the
making of development plan which aims at completing the total system in selected
agricultural cooperatives.

The feasibility study of the Phase II conducted in 1981 was also carried out
jointly by the teams of both countries. In this study the development plan based
on the total system is made in each agricultural cooperative selected as a model
in each of four regions, each of which has different agricultural conditions.

The Report clarifies the contents and expected effects of the individual develop-
ment plan, which can be the basis of the Agricultural Cooperatives Promotion Pro-
ject in Thailand to be started in the near future.

Four agricultural cooperatives studied are as follows:

Doi-Saket Agri. Coop. in Chiang Mai Province (North),

Koksamrong Agri. Coop. in Lop Buri Province (Central),

Muang Nakhon Ratchasima Agri. Coop. in Nakhon Ratchasima Province
{North East), and

Hat-Yai Agri. Coop. in Song Khla Province (South).

These cooperatives are typical in the region reflecting the basic agricultural
conditions, farm products and cooperative activities in the region.

The development plan made in these societies, analizing the situation of the
societies and meeting the actual requirements in the areas, can be the model for
the Promotion Project.

These are the reasons of selection of four societies.

Present situation, problems and the basic direction of improvement of individual
societies have been arranged and confirmed in the discussions with cooperative
leaders - presidents, managers and farmers' leaders — during the study trip.

These are, together with the development plan (3-year plan) based on the above,
the contents of Chapter II.

The development plan is shown as divided into "organization, business activities
and management", and furthermore "business activities" are again divided into
"eredit, marketing, purchasing and guidance".

In each part the target of improvement and ways to reach there are shown, and
profit and loss plan of four cooperatives, which is expected attainable through
improved activities, is added in Chapter IV,



As already mentioned for the development of agricultural cooperatives not only
special measures in each field are required, but also important is the 1ntegrated
and multiple approach which can coordinate the different aspects of various
fields and multlply the effects of each fleld that is the total system which was
recommended in the last report,

In the course of study and analysis the team considered the strengthening of
marketing function most important., It is from the recognition that the marketing
function is noet only the key to improve the repayment performance of loans in

the credit activities but it is the most direct and important field of cooperative
activities in order to raise the standard of farming and living.

However facilities, equipments, machinery and fund are necessary to increase the
cooperative marketing ability (since the minimum target in the third year of the
development plan is estimated 30Z of the marketed value by the member farmers,

the share of the cooperative will be only 6% of the value of marketed farm products
in the area where the membership ratin is 20%, which represents one of the best
ranking).

To meet these requirements the assistance and the support from the Government
Agencies sueh as BAAC and CPD are indispensable. But the efforts by the coopera-
tives themselves to improve their financial position are also essential.

The improvement of the credit business requires strengthened marketing function,
and again for strengthening of marketing activities the improvement of credit
business is required. In such a way all the departments of the cooperative
activities are inter-related, and the same with the velation between the business
activities and organizational strengthening.

Although the development plan proposed in the report is described by department of
activities, it must be emphasized that without inter-relation of all kinds of
activities the effect can not be expected.

Another noteworthy point in the report is the importance of joint activities with
neighbouring cooperatives, which make the efforts of individual societies to
improve their works more efficient.

One society in each region was selected for the study. It is an existence of a
"point". Effect of efforts in individual cooperative is limited. Of course

many things can be done by individual society such as collecting system at the
farmer's yard, temporary storage for the profitable marketing. However as for
activities which can be strengthened by facilities such as rice mill, oil extrac-—
tion plant, compound feedstuff plant or plant of making tapioca-pellet, many of
them are beyond the ability of an individual society, and it is desirable to

have large area joint—use facilities which can be utilized in cooperation with
neighboring societies.

Implementation of the development plan of an individual cooperative can be ensured
by joint activities hand in hand with neighbouring societies of similar conditions.

s described in Chapter IIT of the report, the Agricultural Cooperative Pro-
motion Project is going to bring up and develop five cooperatives in each of
selected four provinces, one area in each region, as models, where four studied
societies are located.



For the successful promotion of the Preject, the adequate supporting system is
expected, including travelling guidance by the consulting-unit composed of
experts, establishment of central training center and regional training centers
meeting the specific requirements of the regions, and training programmes for
copperative leaders by CPD, strengthened facilities for cooperative marketing,
construction of large area joint-use facilities, expanded provision of fund for
farming as well as for cooperative activities,
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FOREWORD

Four National Development Plans have been promoted in Thailand since 1961, and
the Fifth National Economic and Social Development Plan is now in progress since
October 1981, Although the Thai nation experienced several changes of poelitical
powers in these twenty years, the National Development Plan has been continuously
supported by the administrations, and "realization of the social justice, fair
distribution of benefits brought about by the development" have been continuous-
ly the basic target of the policy. In spite of the rapid expansion of industrial
and mining sectors Thailand has still a nature of agricultural country, and to
correct the social and economic disparities between farming and non-farming
people through expanding agricultural production and raising agricultural income
is the biggest task of the govermment. In order to reach the target, needless to

say, it 1is the key to bring up the agricultural cooperatives in each village.

In the fifth National Development Plan which was just started the programme "to
reorganize the agricultural structure through raising productivity, saving
energy, and rationalize the distribution" was taken up as the most important

one, and it was emphasized to minimize various interventions in the market, to
correct strains in distribution and to strengthen the bargaining power of farmers

through agricultural cooperatives.

However, it is difficult to realize immediately the activities of agricultural
cooperatives so as to meet the demand from the government policy. To accumul ate
the activities of each farmer and those in each village under the excellent
leadership, this is a sure way to brimg up and strengthen the agricultural
cooperatives, though it takes time, It will be impossible to realize the
strengthened bargaining power of the nation wide agricultural cooperative organi-—
zations without strengthening the bargaining power of primary cooperative society

in each village.

The survey is the feasibility study on four agricultural cooperatives, each of
which represents one of four regions of the country, with the objective of
making the development plan of each society, standing on the basis of findings
and conclusion of the survey on the master plan conducted last year, and
intends to clarify the contents of the Agricultural Cooperatives Promotion
Project in Thailand. Although it was only in four societies that the study,

analysis of findings and the development plan were made, the practical contents,



the method and the justification were clarified in the course of works of studies
and analysis and from the conclusion reached. Particular importance was given

on the joint works of studies, analysis of findings and arrangements by both

teams of Thailand and Japan.

On the occasion of presenting the final report, the team sincerely wishes to
express its gratitude for the collaboration extended by the government authorities
of Thailand and all the cooperators of the country during the works of study,

and hopes the cooperation between the both governments, Thailand and Japan, and
agricultural cooperative organizations of both countries advances and expands

from the point to the facet in the form of total system,



CHAPTER 1 GENERAL SITUATION OF AGRTCULTURE
AND AGRICULTURAL COOPERATIVES
IN THAILAND

1. Trend of Agriculture

1) Position of Agriculture in National Economy
The relative position of agriculture has been lowering in the past few

years as a result of rapid progress of industrialization.

The farm population in 1979 was about 29.4 million, which is as much as
64 per cent of the total population. As long as this figure is observed,
it is learned that Thailand still is an agricultural nation. The ratio
of the farm household population to the total population, however,
decreased by as much as 12 points in the past eight years as shown in
Table 1-1, The ratio of number of workers engaged in agriculture to
total number of workers decreased by as much as 13 points in the past
eight years to 60.16 percent as of 1979, and it is considered unavoid-

able that it will keep on decreasing in the future.

Despite the fact that farm household population and number of workers
engaged in agriculture indicate the trend of relative decrease as
described above, the area of land managed by farmers indicates such a
rapid increase as over two times in a period of 20 years, and as much
as 116.4 million rai (18.6 million ha), which is equivalent to 36.2 per
cent of the total area of the country, that is 321 million rai (51.4
million ha) as of 1978, Such an increase was accomplished as a result
of promotion of large scale irrigation and farm land rearrangement
operations. But, it is considered that further expansion of farm land
is difficult in the future, as pointed out as "Expansion of farm land
will probably cease in all areas at the beginning of the 1980's" in the
ecanomic survey report of 1978 of the World Bank. Increase of the farm
area allowed expansion of the scale of management of farm households
together with relative decrease of the farm household population.

It is learned from Table 1~4 that the number of farm households of

management scale of 30 rai or more increased in particular.



Table 1-1 Trend of farm household population and
of number of workers engaged in agriculture

Unit: thousand, Z

Population Workers
total Farm house- Total No, No. of workers
population | hold popu- B/A of workers engaged in agri- D/C
(a) lation (B) () culture (D)
1970 36,348 28,078 77.25 18,972 14,192 74.81
1971 37,348 28,285 75.73 19,712 14,390 73,00
1972 38,389 28,461 74.14 20,431 14,577 71.35
1973 39,350 28,664 72.84 21,222 14,800 69.74
1974 40,419 28,793 71.24 21,967 14,952 68.07
1975 41,497 28,948 69.76 22,771 15,132 66.45
1976 42 651 29,086 68.30 23,589 15,299 64,86
1977 43,847 29,213 66.62 24,417 15,451 63.28
1978 45,087 29,327 65.04 25,253 15,586 61.72
1979 46,114 29,405 63,77 26,094 15,699 60.16

Source: Ministry of Agriculture & Cooperatives, "Selected Economic
Indicators Relating to Agriculture"

Table 1-2 Trend of area of land managed by farmers

Unit: thousand rai, %

Farm holding Ratio of total AFea of paddy B/A
land (A) area of country field (B)
1958 57,617 17.9 37,320 64,8
1963 70,530 22,0 39,422 55.9
1968 85,782 26.7 49,970 58.3
1973 113,095 35,2 70,559 62.4
1978 116,441 36.2 73,270 62.9

Source: Same as that of Table 1-1.
Note: 1 rai = 0,16 ha




Table 1-3 Utilization of land managed by farmers (1978)
Unit: thousand rai, Z

Area %
Total area of country (A) 321,250 (B/A 36.2)
Farm holding land (B) 116,441 100.0
Housing area 2,610 2.3
Paddy field 73,270 62.9
Under field crops 23,759 20.4
Under fruit tree & tree crops 10,425 9.0
Under vegetables & flowers 348 0.3
Idle land 2,948 2,5
Grassland 349 0.3
Others 2,732 2.3

Source: Ministry of Agriculture & Cooperatives
"Agricultural Statistics of Thailand,
Crop Year 1979/80"

Table 1-4 Distribution of farm households classified by scale

Unit: 7

1966 1571 1976

Less than 2 rai 2.8 iy 0.7
2~ 5.9 rai 11.0 6.6 3.8
6~ 14.9 rai 28.8 25.1 21.0
15 ~ 29.9 raj 28.9 30.7 30.4
30 - 44,9 rai 14.3 16.5 17.5
45 - 59.9 rai 7.1 9.0 11.4
60 ~139.9 rai .6 10.0 14,2
140 rai or more 0.5 0.7 1.0

Total 100.0 100.0 100.0 J

Source: Same as that of Table 1-1



Table 1-5 Position of agriculture in the economy of Thailand
1973 1974 1975 1976 1977 1978
GDP (market value) million baht|216,543]269,695|296,298(332,177]383,057| 444,196
Gross agricultural
product (included A 33.8 31.4 31.3 30.8 28.1 27.1
in the above)
Gross export value million baht| 32,226 49,799| 45,007} 60,797 71,198/ 83,065
Agricultural
products (included 4 68.7 72.3 66.3 70.4 71.9 62.4
in the above) i
Gross import value million baht| 42,184 66,044| 66,835 72,877| 94,177 108,859
Agricultural a
products (included 2 13.1 11.8 11.7 10.9 12,2 10.4 |
in the above)
Annual budget scale | million baht| 31,600 36,000f 48,000| 62,650 68,790, 81,000
Budget related to
agriculture : 8 8.7 9.9| 8.9
(included in the % 8.1 7.3 -9
above)

baht

Source: 8Same as that of Table 1-1.
Table 1~6 Per capita GDP of agricultural and non-agricultural workers
Unit:
Agriculture Non-agriculture R/A
(A} (B)
1973 4,948 22,317 4,51
1974 5,667 26,603 4,69
1975 6,216 26,440 4.25
1976 6,720 28,269 4,21
1977 6,936 30,109 4.34
1978 7,725 33,491 4.34

Original source:

Same as that of Table 1-1

e



The gross domestic product (GNP) of Thailand was 444.2 billion baht in 1978,
which has increased by 16 per cent compared to the previous year. However,
the ratio of the gross agricultural product has kept on decreasing. In
1977, also because of the fact agriculture suffered from serious drought
which brought a damage of a value of as much as about 7 billion baht,

its ratio drastically decreased by as much as 2.7 points from 30.8 per

cent of 1976 to 28.1 per cent in 1977. 1In 1978, recovery was made from

the damage caused by drought and the best harvest in the history was
recorded for paddy and maize. In 1979, however, the situation was

worsened again, and again in 1980, production of paddy in dry season,
sugarcane, tapioca and so forth was reduced as suffered by drought.

This poor crop was a major cause for worsening of the economy of Thailand
together with raise of o0il prices, and as a result, the growth rate of

GNP decreased to 6.0 per cent in 1980 from 6.6 per cent in 1979,
Farm household economy

The GDP per capita engaged in agriculture in 1978 is 7,725 baht per year,
which is as little as 23 per cent of that of a non-agricultural worker,
as shown in Table 1-6. Because of the fact that productivity of agricul-
ture is extremely low compared to non-agricultural industries as repre-
sented by this figure, the average income per farmer is less than a half

of the average income per capita in the country.

However, development of economy as well as modernization and diversifica-
tion of agriculture in 1960's brought a major change to the farm house-
hold economy. That is, urban mass media made broad penetration to farm
villages and volution of farm households toward consumption was rapidly
increased. As a result, double crop of paddy and two crops a year
increased for raising cash income, and seasonal work became popular in

the off season. Under these circumstances, cash income of farm households
makes a rapid growth as shown in Table 1-7. It is learned, however, that

the majority of increase of cash income comes from nen-agricultural

sources.
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Table 1-7 Structure of cash income of farm househods
Unit: baht per household,
1970 1975 |
Amount Z Amount 7 75/70
Agricultural income 1,486 42,1 4,233 44 .6 2,85
Non-agricultural income | 2,045 57.9 5,261 55.4 2,57
Total 3,531 100.0 9,494 100.0 2.69
Source: Same as that of Table 1-1
Table 1-8 Cash earnings of farm households classified by land

area {1975 - 1976)

Unit: baht per household
Cash income exEZigiture Cash earnings

Less than 2 rai 12,898 3,885 9,014

2- 9.9 rai 8,893 1,633 7,261
10 - 19.9 rai 11,055 3,611 7,444

20 - 29.9 rai 11,717 2,767 8,951
30 - 39.9 rai 15,228 3,658 11,569
40 - 49.9 rai 19,089 4,942 14,147
30 - 59.9 rai 18,478 7,340 11,139
60 - 69.9 rai 28,177 8,413 19,763
100 rai or more 64,4438 26,969 37,479
All farm households 14,622 4,115 10,507

Source:

Same as that of Table 1-1.

The cash income of farm households has been rapidly increasing together

with these changes in the farm household economy.

On the other hand,

however, regional disparities as well as income disparities by class as

shown in Table 1-8 have been expanding, and these disparities are new

problems.
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Trend of agricultural production

The agriculture in Thailand emerged in 1960's from such a situation that
rice production forms the nucleus and rapid diversification was made,

and production of cash crops such as maize, tapioca and sugarcane becaue
flourishing. The progress of production of these main agricultural pro-

ducts can be observed in Table 1-9.

Production of rice has been very steadily growing in the past ten years.
Although bad harvests of a minor extent occurred in 1972 and 1977, the
largest production in the history was recorded in 1978. However, the
production again dropped in 1979. The planted area is about 70 million
rai and the yield per rai is between 230 and 280 Kg (1.4 to 1.7 tons

per ha), and it is considered to be difficult to improve the productivity

beyond this level under the current technology level.

Production of maize has been consistently increasing because transportation
in long distances as a result of the expansion of road network was made
possible. However, maize suffered from a serious damage by the major
drought of 1977, as maize is weak against dry weather., But in 1978, bumper
crop was obtained in maize and rice blessed by the weather. The planted
area also increased together with the increase of production, and it is
about 8,94 million rai as of 1978. It is considered that expansion of

area above this level is difficult.

As for tapioca, production has been explosively increasing in the past

few years because of strong demand in Europe for feed as well starch.
Increase of planted area in the northeastern region is particularly
noteworthy, and it is considered that the majority of reduction of planted
area for kenaf was converted into tapioca.

The planted area in 1978 was 7.28 million rai, which is 2.4 times as

much as that of 1974.

As for sugarcane, increase of production was continued as backed up by
strong demand in the overseas market like maize and tapioca. However, the
pace of increase of production became rather dull in the recent years, and

particularly in 1979, the prodction was drastically reduced to 12.82

million tous due to draought
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Table 1-10 indicates the progress of yields per rai of these four main
agricultural products. It is observed in this table that yield of rice
(paddy) is very stable, The yield of maize is also stable like rice
except for 1977 in which it suffered from drought. However, large differ-
ences are observed in its productivity by region as represented by the
fact that productivity is high in general in the central plain and is

low in the northeastern region.
Export trend of agricultural products

Table 1-11 indicates export figures of main agricultural products of
Thailand. It is learned in this table that four main agricultural pro-

ducts, rice, maize, tapioca and sugarcane, form the main part of export.
Trend of agricultural financing

Financing to farmers is made by BAAC (Bank for Agriculture and Agricul-
tural Cooperatives) and commercial banks., Under the guidance of the
Government, sixteen member banks of Association of Banks of Thailand

assign 11 per cent of the loan value of the previous year to agricul-

tural financing. Under these circumstances, the total amount of agricul-
tural financing provided by BAAC and commercial banks increased to

21,758 million baht as of the end of March, 1981, and the number of
financed farm households increased to 2,375 thousand. However, this figure

is as low as 52 per cent of 4.58 million farm households.

BAAC was started in 1966 after abolition of the Cooperative Bank, which

was established in 1947, due to slump of business.

Table 1-10  Trend of yields per rai of main agricultural

products
Unit: Kg
1975 1976 1977 1978 1979
Paddy 265 269 231 261 258
Majze 349 333 223 322 300
Tapioca 2,389 2,364 2,237 2,248 2,100
Sugarcane 8,148 8,367 5,349 6,445 4,698

Source: Same as that of Table 1-3.
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Table 1-11 Export of main agricultural products

Unit: thousand ton

1971 1972 1973 1974 1975 1976 1977 1978 19%;1

1

Rice 1,576 | 2,112 849 | 1,029 951 | 1,974 2,946 | 1,607 2,797 |
Maize 1,873 | 1,844 | 1,386 | 2,302 | 2,105 2,419 1,543 | 1,972 2,014
Rubber 308 318 391 363 332 372 402 4§42 520
Tapioca |1,123 | 1,311 | 1,836 | 2,396 | 2,385 | 3,717 | 3,954 | 6,288 | 3,961
Sugar 175 408 275 444 595 11,124 1,654 | 1,040 1,287
Kenaf 272 255 264 247 158 138 81 91 77
Shrimp 1 6 7 15 10 14 16 14 15 18

Source; Same as that of Table 1-3.

It is a government bank in reality, as 1,523 million baht, which is

equivalent to 98.9 per cent of its capital 1,540 million baht as of the

end of March, 1981, is invested by the Ministry of Finance.

farmers, agricultural cooperatives and farmers' associations are the

clients.

1t has 58 provincial branches and 498 district offices.

The

Individuatl

number of staff members is 4,300 persons (of which 796 persons are working

at the main office).

commercial banks is shown in Table 1-12,

11,346 million Baht as of the end of March, 1981, which represents a

growth of as little as 6.3 per cent over the previous year, and there is

The progress of agricultural financing by BAAC and
The loan value of BAAC is

a large difference from the growth rate of 19.6 per cent of agricultural

financing provided by commercial banks.

farmers has a share of as much as 64.5 per cent, agricultural cooperatives

0f loans of BAAC, individual

of 31.8 per cent, and farmers' associations as small as 3.7 per cent,

The progress in the period of five years started in 1976 indicates a

growth by 2.45 times of loans to individual farmers and on the other

hand, it indicates a growth of as little as 1.66 times of loans to

agricultural cooperatives,

When the breakdown of financing for agricultural cooperatives from BAAC

shown in Table 1-13 is observed, it can be understood that financing

for purchasing business, marketing business (funds for collection of

products) and for long-term agricultural investment has been strenghened

- 12 -



in the past few years.

regarding the financing conditiens of the annual interest rate of 13 per

cent on funds for marketing.

However, there are strong requests for improvement

Table 1-12 Agricultural financing by BAAC and
comercial banks
Uinit: million baht, 7%

1976 1977 1978 1979 19280

Indivisual 3,849 4,404 5,680 6,944 7,313
farmers (58.7) (59.0) (61.9) (65.1) (64.5)

BAAC Agricultural 2,173 2,536 3,008 3,263 3,614
cooperatives (33.2) (34.0) (32.8) (30.6) (31.8)
Farmers' 533 521 482 464 415
associations (8.1) {7.0) (5.3 {4,3) (3.7
6,555 7,461 9,170 10,670 11,346
Total (100.0) {100.0) (100.0) (100.0) {100.0)
*13.8 *22.9 *16.4 *6,3

Commercial banks 3,550 5,892 7,881 8,706 10,412
*66.0 %33.,8 %*10,5 *19.6

Source:

Note: * =

_13...

BAAC, “Annual Report, 1980"
Growth rate over previous year (Z).




Table 1-13

Financing from BAAC to agricultural coops

Unit: million baht
Resources Funds for Funds for Long-term
for loans purchasing marketing agricultural Total
to members business business investment
1976 |1,997 (691) 94  (51) 1 (D 81 (72) | 2,173 (815)
1977 2,324 (1,221) 95 (108} 1 (1) 16 41 | 2,536 (1,371
1978 |2,755 (1,407) 98 (121) 13 (80) 142 (33) | 3,008 (1,641)%
1979 {3,019 (1,573) 95 (165) 16 (113) 133 (3) | 3,263 (1,85&)§
1980 |3,148 (1,700) 95 (176) | 251 (367) 120 (2) | 3,614 (2,245
i}
i’ﬁ
To agri. caoop 67 To agri. coop 67 %
Before 3 From Agri. 92 (after March, %
revis~| To members Promotion To federation 1979) 2
ion 127 Fund 87 77 i
’ (after March, E
1980) 5
Afrer | 1O agFi. coap 6% To agri. %
revis- 107 From Agri. coop &
; : 107%
ion To members Promotion federation
13% Fund 137
Source: BAAC, "Annual Report, 1980"
Note:
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g

gituation of Agricultural Cooperatives

1) Historical progress

The history of agricultural cooperatives in Thailand started in 1916 by the
birth of the first agricultural cooperative (credit cooperative) in
Phitsanulok Province located in the middle part of the country. The Mini-
stry of Finance invited specialists from Madras Bank for rehabilitation of
Siam Commercial Bank, the business of which was dull in those days. Esta-
blishment of cooperatives as mutual credit organs of farmers was recommended
together with establishment of a national bank in the proposal of special-
ists. In accordance with this proposal, the Ministry of Finance established
Cooperative Section in Commerce and Statistics Department in 1915, and an
agricultural cooperative was established in Phitsanulok Province as the first
job of this section. Cooperative Department was established in the Ministry
of Agriculture in 1920, and it was promoted to Ministry of Cooperatives in
1952, Although it was temporarily transfered to the Ministry of National
Development when it was established in 1963, all of divisions and departments
related to cooperatives were finally integrated in 1972 as Ministry of

Agriculture and Cooperatives.

The first cooperative law in Thailand was the Cooperative Law (No.

BE2471) enacted in 1928, All of the cooperatives established before the
enforcement of this law were registered based on a special legislation
called Private Corporation Law (No. BE2459) enacted in 1916. Many kinds
of cooperatives appeared together with enactment of Cooperative Law, and
the number of cooperatives increased to 440 in 1934, 2,998 in 1941 and
8,680 in 1951. Under these circumstances the Cooperative Bank was esta-
blished as the central organ of cooperative financing in 1943, The opera-
tions of this bank were later taken over by the Bank for Agriculture and
Agricultural Cooperatives (BAAC) in 1966, and operations of direct loaning

to farmers was commenced together with loaning to agricultural cooperatives.

Although the number of cooperatives made a rapid growth as indicated

above, consolidation of cooperative organization did not catch up with
it, and together with the lack of funds and competition with merchants,
many cooperatives fell into business slump. 1In 1958, the Government of

Thailand started to organize production credit cooperatives, that is,

-~ 15 -
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multi-purpose agricultural cooperatives with cooperation obtained from
USOM (United States Operations Mission to Thailand) U.S.A. In the
aspect of legislation, the Governmment promoted merger of credit coopera-
tives by enacting the new Cooperative Law (No. BE2511) in 1968 and
attempted to establish production credit cooperatives at district level,
Furthermore, CLT (Cooperative League of Thailand) was established under

this law to carry out training and education for all cooperatives,

Efforts were made to upbring multi-purpose agricultural cooperatives in
the manner described above. It is the present situation, however, that
strengthening of structure has not necessarily been accomplished because

the lack of funds has remained almost unsolved even through merger.
Present situation of organization of agricultural cooperatives

Although the number of cooperatives in farm villages was as many as
10,173 in the whole country with rural credit cooperatives as the nuclei
(in 1966, there were 9,869 rural credit cooperatives, 155 land settlement

cooperatives and 149 agricultural cooperatives and fisheries cooperative;

o r ey = o ue

10,173 cooperatives in total), their merger was promoted under the new

Cooperative Law {No, BE2311) of 1968, and as a result, the number of

o —

rural credit cooperatives decreased to 49 by the end of 1974. The numberi
of rural credit cooperatives kept on decreasing since then and establish-?
ment of multi-purpose agricultural cooperatives was promoted, As a resuhi
the number of agricultural cooperatives increased to 890 and all the rural

credit cooperatives were gone by the end of June, 1981. ’

Today there are cooperatives of six kinds in Thailand, that is, agricul-
tural cooperatives, fisheries cooperative, land settlement cooperatives,
thrift and saving cooperatives, consumers' cooperatives and service
cooperatives. The first three kinds are mainly established with rural
areas as the territory, and the latter three kinds are mainly established
with urban areas as the territory. Table 1-14 further classifies these
cooperatives of six kinds and indicates the number of cooperatives and
members in four regions. As observed in this table, the agricultural
cooperatives have the largest share in both number of cooperatives and
number of members. It is learned, however, the average number of members

per cooperative is larger in urban cooperatives.
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The ratio of the total number of members of agricultural cooperatives

in the whole country to the number of farm households is 19.3 per cent as
of the end of June, 1981. But this membership ratio largely varies by
region and by farming pattern. For example, membership ratio is low in
mountainous areas in the northeastern part, northern part and southern
part of the country as well as in the outskirts of Bamgkok, but is high
in the Central area and particularly in "rice combined with field crop”
areas such as Sing Buri Province, Chai Nat Province, Suphan Buri Province,
Utai Thani Province and Ang Thong Province. Land settlement cooperatives
are of high membership ratio, because they are cooperatives for tenants
and landless farmers with the purpose of settlement for becoming owner

farmers.

As for cooperative organization system, three-stage system (primary
agricultural cooperative -- provincial federation =-- national federation)
is adopted like in Japan. The number of provincial federations, however,
is only 27 with 337 primary agricultural cooperatives as members as of
June, 1981. It means that provincial federations are organized in only
one third of all provinces.

On the average a provincial federation has 12 primary cooperatives as
member. Although multi-purpose activities such as credit business,
economic business and farm guidance are made by primary agricultural
cooperatives, the majority of provincial federations are specialized in
economic activities only with a few exceptions, and have a strong

inclination as facilities federations.

The national federation is called ACFT (The Agricultural Cooperative
Federation of Thailand Ltd.). Besides the ACFT, swine marketing agri-
cultural cooperatives and sugarcane growers' agricultural cooperatives
have their own specialized federations respectively. 863 member agri-
cultural cooperatives including 27 provineial federations affiliate with
these three national federations as of June, 1981,

ACFT waa born in 1975 when CMPF {Cooperative Marketing and Purchasing
Federation of Thailand Ltd.) separated consumers’' cooperative department
from it. Its predecessors are Thai Cooperative Wholesale Society
established in 1952 and Bangkok Marketing Cooperative. The operations

of ACFT are very much diversified with economic business as the nucleus.
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Furthermore, CLT (The Cooperative League of Thailand) was established

as the organ for education and training of personnel of all the coopera-
tives. It is managed by twelve or more directors elected out of members
and by five or less directors nominated by the Minister of Agriculture
and Cooperatives. With donation from member cooperatives, training is
made to about 3,000 cooperative personnel per year. But it is the
present situation that activities cannot be made as intended because of

the limited budget frame of 2.5 million baht per year.

Besides the agricultural cooperative organizations described above,
organizations called farmers' associations (also called farmers' groups)
organized by the Agricultural Extension Department are in existence.

The original purpose of these farmers' associations was guidance in
agricultural technology, today they operate credit business, economic
business, guidance activities and so forth which are similar to those of
agricultural cooperatives. Particularly when MOF (Marketing Organization
for Farmers) was established in 1974 by the Ministry of Agriculture and
Cooperatives, many farmers' associations were organized in the whole
country by making use of MOF, and their power was increased to a level
that is competitive with agricultural cooperatives with economic business
as the nucleus of operations. According to the statistics of 1980,

the number of farmers' associations is 3,772 and the membership is
469,477 farm households, which is equivalent to 11.7 per cent of the

number of farm households in the whole country.
Outline of business and management of agricultural cooperatives

Recent data related to business and management of agricultural coopera-

tives are shown in Table 1~15 through Table 1-18.
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Table 1-15

of agricultural cooperatives

Outline of organization and businesses

Unit: thousand baht, %
1978 1979 1980
No. of agri. coops 668 721 (7.9) 857 (18.9)
No. of members 595,980 660,946 (10.9) 724,958  (9.7)
(per coop) 892 916 (2.7 845 (-7.8)
Loans to members 1,680,585 1,842,840 (9.7) 1,913,545 (3.8)
Value of supplied goods 372,432 494,661 (32.8) 598,456 (21.0)
Total dealings 294,927 355,163 (20.4) 979,967(175.9)
of marketing
Warehouse 375 436 (16.3) 612 (40,4)
Main (buildings)
marketing ' 01,860 (15.4 282,575 (40.0) |
facilities (capacity, t) 174,860 201, (15.4) , (40. )\
Rice mill 14 16 (14.3) 42(162.5ﬂ
(ton/day) 278 373 (34.2) 1,898(408.8)%
Source: Same as that of Table 1-14,
Note: Figures in { ) indicate growth rates over previous year.

Number of rice mills in 1980 include wills of provincial

thousand baht

federations. Those of primary coops are 22 and 568t/day.
Table 1-16 Outline of purchasing business
Unit:
Article 1978 1979
Fertilizer 203,693 292,111
Agri. chemicals 17,562 22,964
Seeds 5,177 2,840
Machinery 28,872 44,520
Consumer goods 60,577 71,453
Rice for consumption 56,550 60,772
Total 372,432 494,661
Source: Same as that of Table 1-14.
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Table 1-17 Outline of marketing business
Unit: thousand baht

Article 1978 1979

Paddy 185,919 158,557

Maize 9,912 32,882

Others 99,096 163,724

Total 294,927 355,163

Source: Same as that of Table 1-14
Table 1-18 OQutline of fund position of agricultural
cooperatives
Unit: million baht
1975 1976 1977 1978 1979

Paid up capital 192,68 272.15 339.84 432,79 536,81
Legal reserves 270.08 290.55 312.65 337.75 389.38
Other reserves 84,56 83.04 85.08 88.38 99.32
Net profit 44,38 54,64 69,43 92.04 127.28
(Loss) (16.09) (15.39) (29.94) (21.30) (30.29)
Owned capital total 575,61 684,99 777.06 929.66 | 1,122.50
Working capital total |1,859.26 |2,863.12 |{3,298.17 | 4,151.27 | 4,887.20

Source:

Same as that of Table 1-14.

Although the number of agricultural cooperatives was increased by 18.9

per cent in 1979 - 1980 period, the growth rate of the number of members

was as small as 9.7 per cent, and the average number of members per

agricultural cooperative was decreased by 7.8 per cent.

One of the main

reasons for it is major reduction of loan growth rate (9.7 per cent in

19795 3.8 per cent in 1980), because the growth rate of loans from BAAC

to agricultural cooperatives was as small as 4.3 per cent from 3,019

million baht in 1979 to 3,148 million baht in 1980,

Compared to such

dull eredit business, purchasing business and marketing business are

making a remarkable growth.

_21.—
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marketing of rice through agricultural cooperatives based on the agree-
ment between ACFT and BAAC (Cooperative Rice Marketing Project) was
commenced in 1980 exerts large influence in particular.

Rice marketing business was started by many agricultural cooperatives
which had not experienced marketing business before. As a result, the
turn-over of marketing business total dealings in fiscal 1980 was as much
as 2.76 times of that of the previous fiscal year.

Major expansion and strengthening was also made to rice marketing facili-

ties such as warehouses and rice mills.

The set up of the agricultural cooperative rice marketing project based

on the agreement between ACFT and BAAC is as shown in the chart indicated -

in a separate sheet. This project was started in December, 1980 with the

following two points as its purposes.

a. To encourage willingness for production and raise living standard of
farmers by guaranteeing fair price of rice.

b. To develop and strengthen marketing business of agricultural coope-
ratives by making use of the channel of agricultural cooperatives.

The organs which constitute this project are CPD (Cooperatives Promotion

Department), ACFT (the Agricultural Cooperative Federation of Thailand

Ltd.), BAAC (the Bank for Agriculture and Agricultural Cooperatives)

and PWO (Public Warehouse Organization), and their functions and roles

are as follows.

CPD: District and provincial offices and main office guide and

supervise agricultural cooperatives at each level.

ACFT:  Promotes the project in close collaboration with rice mills of

provincial federations.

BAAC:  Supplies collection funds required for implementation of the

project.
PWO: Government's purchasing organ.

The commission at each stage of agricultural cooperatives and federations

is as follows:
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Agricultural cooperatives:

Storage fee: 10 baht/month per ton
Management fee: 19 baht/month per ton
In~and-out charge: 45 baht per ton

Provincial federations:
Bi-products (broken rice and rice bran) produced in the course
of rice polishing are the share of the provincial federatiou.
When both of these bi-products are sold, about 200 baht per ten

can be obtained.

ACFT: Paddy - 3,800 baht per ton (price at which agricultural

cooperative purchases from producers)

Polished rice - 7,210 haht per ton (price at which ACFT
sells to PWO)

—— Both of these prices are applicable to products of highest

quality --

The difference between prices indicated above (3,410 baht for

rice of the highest quality) is the commission for ACFT.

ACFT bears interest payment (13 per cent per annum) to BAAC,

storage fee, transportation charges and so forth out of this

commission,
Although the target quantity for the first year was 200,000 tons as
converted into polished rice (350,000 tons in paddy), the accomplishment
was about 50 per cent of the target because of delayed rotation caused
by problems in warehouse capacity of agricultural cooperatives and
capacity of rice mill and also due to shortage of warehouse and funds on
the side of PWO. It is intended to raise the target to 380,000 tons
(paddy) for fiscal 1981, while overcoming the problems found through

practice in the first year.

This project involves many points requiring improvement such as
interest rate of 13 per cent on collection funds, but it is an epoch~-
making project for strengthening marketing business of agricultural

cooperatives.
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The outline of finaneial situation of agricultural cooperatives is as
indicated in Table 1-18. Owned capital including paid-up capital has
been strengthened year after year. The paid-up capital per agricultural
cooperative increased by 96,600 baht (14.9 per cent) from 647,900 baht
in 1978 to 744,500 baht in 197%, and owned capital also increased by
165,100 baht (about 12 per cent) from 1,391,700 baht to 1,556,800 baht.
The net profit in 1979 was 176,500 baht per agricultural cooperative,
which was the highest in the history. However, problems such as lack

of funds and experienced personnel have not yet been solved,.
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3. Necessityof Upbringing Agricultural Cooperatives on the basis of Total Systen,
1) Major problems

Followings can be pointed out as problems regarding the Agricultural

Cooperatives in Thailand.

(1) Although membership ratio is increasing year after year, it is still
very low,

(2) The system and structure of business activities and management is
not strong enough, mainly due to the lack of fund and experienced
personnel, to accept farmers whg with to join the society.

(3) Many fields of activities carried out by primary agricultural
cooperatives can not be supplemented, because functions of
provincial and national federations are immature and partial.

(4) Insufficient financial support by BAAC restricts the business
activities of agricultural cooperatives.

(5) Government officers extend daily support to supplement the weak
management system of agricultural cooperatives, it is often an exces-
sive interventions in cooperative activities disturbing in result

the development of autonomous operation of agricultural cooperatives.

These problems are not independent from each other but inter-related,
For instance, low membership ratio does not come from the low conscious-
ness of farmers unlike often insisted, but from the insufficient
capability of agricultural cooperatives in the field of business acti-
vities to meet the requirements. Although many farmers desire to join
the agricultural cooperatives, the cooperative system and structure are

not sufficient to accept them. This is the fact.

Very often the low recovery ratio of loans is pointed out. It is an
expression of the weak management system of the agricultural cooperatives.
At the same time the following fact must not be neglected that member
farmers borrow a small part of their momey requirement from the society,
and remaining part is borrowed from merchants in the village. After
harvest farmers first repay their borrowings of high interest from
merchants and they sell their products to the merchants. Repayment to

the cooperative comes later and often after due time.
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2)

Agricultural cooperatives rely on BAAC and other commercial banks

for their resources to lend out., Any banks examine their repayment
ratio and determine the next credit line. 1In such a way the low repay-
ment ratio from farmers to cooperatives restrict strictly the resources
of iloans to member farmers. Such a vicious cirele can not be solved in

the framework of credit business alone of the society.

Facts above mentioned are observed more or less in any agricultural
cooperatives in Thailand, and show that problems in cooperative organi-
zational set-up, management, business activities, problems in cooperative
credit, problems in marketing and purchasing, they can not be solved

separately but they have to be solved only in an integrated way.

Improvement through the Total System

Anyone can not deny an important role merchants have played in rural
Thailand or in the market for agricultural products. However as
emphasized in the New 5-year Economic and Social Development Plan,

restructuring of agricultural production should be promoted in order to

raise the socio-economic well-being of farmers.,

For this purpose in promoting the rationalization of distribution, to-
gether with raising productivity and lowering cost of production through
saving energy, it is essential to strengthen farmers' ability of market-
ing and purchasing through agricultural cooperatives and to improve the
prices received by farmers., Minimize various interventions in the

market and correct the strains in distribution, and strengthen farmers'
bargaining power through agricultural cooperatives, these are particularly

noteworthy in the New 5-year Plan.

However there are not in reality such agricultural cooperatives that can
play the role like this. From the view-point of government policy,
upbringing agricultural cooperatives is an important subject. In this
case what requires careful consideration is, in the first place the
accumulation of improvements from the grass-root level, and in the second
place, the advancement through the total system. In reality there are

many merchants who are playing an important socioc-economic role in
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rural villages. This is a fact and given data which should be carefully

considered.

It is important to make the most of the know-how possessed by merchants.
In view of the low share of apricultural cooperatives in the distribu-
tion of agricultural products, less than 1 per cent in paddy and as much
as 5 per cent in maize, it takes a lot of time and needs the support
from the government policy to realize the objective to ''strengthen the
bargaining power through agricultural cooperatives and raise prices

received by farmers'.

For the time being following functions can be implemented through efforts

by agricultural cooperatives.

{1) To urge farmers to have self-consciousness regarding agricultural
management so as to understand how much value farmers themselves
are creating by their production activities and what percentage of
such a value is their portion and to deepen recognition on the
significance of existence of agricultural cooperatives as the
fair trade body.

(2) To exhibit leadership in the area agricultural development which

is supported through establishing medium and long term vision.

In order to put these functions into practice cooperative officials and
staff members should not stay in the office alone, but should extend
cooperative activities as far as farmers' yards. Accumulation of improve-
ments at grass-root level means to accumulate the activities of each
farmer and those in each village, both are conducted under the leader-
ship of agricultural coocperative. Such an improvement by each farmer

or each village should be reflected in the activities of provincial and
national federations, and as for the way of improvement the necessity of
integrated and multiple approach must be emphasized. With regard to this
way of improvement the total system for upbringing agricultural coope-
ratives was recommended by the last report of the survey, the outline of

which is as follows.

In the first place four strategic targets were presented.

- 28 -



(1) Strengthen and expand the basis on which the agricultural coopera-
tive exists. It means to build up the system and structure to
accept new members while raising the cooperative utilization ratio
by the present members.

(2) Exhibit leadership in developing area agriculture. An important
point in this regard is that the cooperative promotes planning both
on the agricultural development of the area and the cooperative
activities based on the exact information obtained through advisory
works about the area and farmers by strengthening guidance
activities which have been weak.

(3) Strengthen and expand the marketing and purchasing activities of
agricultural cooperatives as an organization of fair trade. Tt
means that the cooperative carries out economic activities in
accordance with the fair rule which can be understood by farmers,
and in doing so let farmers learn the way of calculating their
activities of production and marketing through the cooperative
channel.

(4) Strengthen the function of rural credit. It aims to build the
system and structure which can provide necessary fund to member
farmers by linking correctly the farming programmes of individual
farmers, particularly the programmes of marketing their products
and purchasing inputs, with cooperative business programmes, finan-

cial programme in particular.

Four strategic targets are all inter-related deeply with each other and
have a nature of total system. In order to realize the targets individual
agricultural cooperatives have to form the development plan of their own,
making the most of the characteristics of the area. Full discussions by
cooperative officials, staff members and member farmers are essential,

and advices and supports from the government and federations are also
indispensable. Among others provisions of funds to member farmers,

funds for cooperative business and facilities have to be solved by
establishing the integrated credit system. Without all of them there

is the possibility that the development plan becomes a paper plan.

Above was proposed by the report of the last survey on the master plan.
The feasibility study was conducted in accordance with the method pro-
posed by the last report. That is upbringing agricultural cooperatives .

along the total system which has to start with making the development
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plan in selected agricultural cooperatives as models, and then difuse

it te neighboring cooperatives.
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CHAPTER II QUTLINE OF STUDIED AGRICULTURAL
COOPERATIVES AND THEIR DEVELOPMENT PLAN

Q(selection of Four Agricultural Cooperatives, Objectives of Study)

iAs described before the study was conducted with a view of clarify the method and
Epossibility to make the development plan in individual cooperatives standing on
the principles of total system and to difuse them to neighboruing cooperatives,
The principles are to take cooperative organizational set-up, business activities
and management as inter-related, not separated, with each other and that inte-
grated approach is indispensable to improve any field of activities, credit,
marketing and purchasing or guidance, because all of them are inter-related with

each other, and further that it is essential to accumulate improvements at grass-

root level.

Therefore the agricultural cooperatives to be studied have to be models for up-
bringing agricultural cooperatives in Thailand and they have to be those which
represent various conditions such as agricultural production, rural society and

cooperative organization in the country.

EIn considering situations above mentioned one province in each of four regions,
‘which is generally adopted by the govermment and other institutions in Thailand,
was selected, and then one agricultural cooperative in each province, which is
believed to represent the conditions of the province, was selected., The charac-
teristics of the agricultural cooperatives and the provinces, where the coop-

eratives are located, are as follows.

North Region
Scale of farming is rather small, and besides paddy (including glutinous rice),
soy-bean, pea-nut, tobacco-leaf and vegetables are grown combined. Farming
operation is intensive and the productivity is high. Agricultural coopera-
tives are rather developed centering on credit business, and the management
is relatively stable, but many of them are not active in marketing farm

products.
Central Region

The region covers the Maenam Plain and connected hilly areas. Paddy growing

in the plain and maize and sorghum growing of large scale in the dry field
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are observed. Agricultural cooperatives with historical background as credit
societies are active in marketing of paddy and maize, and many of them are

willing in cooperative operation laying emphasis on marketing of farm products,

North-East Region

Muang Nakhon Ratchasima is located on the Plasteau of Korat, the entrance to
the North-East Region. Paddy (including glutinous rice), tapieca, maize and
kenaf are grown, but their productivity is low.

Agricultural cooperatives lay emphasis on credit and purchasing and are not
active in marketing activites except paddy. Cooperative management, reflect-

ing regional conditions of agricultural production, is not stable.

South Region

The region is tropical in weather and of abundant rainfall. Agriculture is
characterized by planting of rubber and other trees,

Average farming scale is round 40 rai, not so large, but farm management is
relatively stable.

Agricultural cooperatives are, as a whole, less developed and membership
ratio is low. A limited number of cooperatives are carrying on marketing
activities, and credit business is generally not stable, unlike the farm

management of their members.

As mentioned above the number of agricultural cooperatives studied is limited,
only four, but they are believed to represent the region of each. It means there

are many cooperatives of similar conditions and problems around each of four.

Each cooperative was selected as model so that the future promotion of agricul-
tural cooperatives in the country can be advanced and expanded making the most of

the experiences of the models.
The cooperation with neighbouring societies is important mot only for the

successful development of these cooperatives but also for the successful practice

of development plan and achievement of target of model societies.
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SrThe Development Plans of Four Agricultural Cooperatives)

i

The development plans of four cooperatives were arranged in the form of 3-vear

plans standing on the ground of the "problems and the basic direction of improve-

ﬁ’aﬁa R

% onts' which was discussed with the presidents and the general managers during

3Tk

#¥pe study trip, and considering the actual conditions of areas and capability of

ach society.

s

% ‘Agricultural cooperatives in Thailand have no experience of making medium or
¥long term plan except bad societies. {(Because bad societies have been forced to
thake long term plan for their reconstruction) Main reasons lie in that they are
8.0t blessed with their own conditions to tackle, as organized body, natural con-
%iitions so much different from year to year or ever Ffluctuating prices of farm
¥products. However the recent development in organizational, personnel and finan-
cial aspects of agricultural cooperatives is really remarkable in the history of
sixty-five years. It is true that they have problems to be solved, but at the
same time it is also true that they are going ahead steadily step by step both in

terms of quantity and quality.

Support by the government in various fields like finance marketing and purchas-
ing or guidance, is important. More important is the exhibition of willing

leadership by cooperative leaders to go ahead with member farmers.

3-year plan of cooperative development is the target and the method, to/by which
the cooperative can go ahead in the near future of three years, It is desirable

to establish a new target considering the achievement and new situations after a

ivear of practice. 3-year plan is a target, which can be reached with efforts,
to build the relation of solidarity between the cooperative and member farmers.

Otherwise it may be a paper plan.

The model development plans of four agricultural cooperatives can be applied to
other cooperatives. It is desirable the plan is made through discussions by
president, directors, general manager and other cooperative leaders, differemt

from that in the past, which used to be left to government officers.

The course of making plan and its implementation will make the development achieved
In recent years by Thai agricultural cooperatives more definite. Thus on the new
Stage of agricultural cooperatives main actors will be member farmers and coopera-

Live leaders, and on the other hand government officers will work on the back
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stage, where they will find their true works. In this way the content of basic

works to open the next stage, We can say, it is the development plan.

Although the development plan is drawn up separately in every field of cooperative
activities such as organizational set-up, credit business, purchaisng and market-
ing, farm guidance, construction of facilities, personnel matter, management and
finance, all of them are intimately inter—related each other as a total system,
and it must be emphasized that when they are approached in an integrated way the
development plan can be more efficient.

(As for the detail of the plan to construct facilities and their designs please

refer to appendix)
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1.

DOT-SAKET AGRICULTURAL COOPERATIVE
(CHIANG MAI PROVINCE)

1)

General situation of the area

Doi-Saket Agricultural Cooperative is located in Doi-Saket District,
Chiang Mai Province in the northern part of Thailand. Chiang Mai is the
second largest city next to Bangkok and it is an old capital of Thailand.
Therefore, it is famous as a tourist resort visited by many tourists from
both inside and outside of the country. However, villages in its vicinity
have made development as rich agricultural area. The northern part of
Thailand is of inland climate as a whole. There are many mountainous
areas and basins are located at a number of places along rivers, and the
topography is complicated. But rainfall is relatively small except for
maintainous areas because of influence of anticyclone from the Chinese
continent. The average annual rainfall in Chiang Mai is 1,208 mm, and
records indicate that the largest was 1,536 mm and the smallest was

865 mm. The average temperature is 26.8°C in 1979, but temperature
difference is relatively large as represented by the figures of highest
temperature 40.0°C and lowest temperature 12.3°C in the same year. Chiang
Mai Province is entirely located in the basin formed by two maintain
ranges, that is, Den Iao Mountain Range on the northwest side and Komtan
Mountain Range on the east side, which are connected together in reversed
V-shape on the north side. Of total planted area of 878,000 rai, paddy
farming is made in 664,000 rai, which is equivalent to 75.6 per cent of
all, and double crop farming of glutinous rice as well as dry field farming

and secondary crops of soybeans, peanuts, tobacco, vegetables are also made.

The agriculture in Chiang Mail Province is of very small scale as represented
by average planted area per household of 7.7 rai. With rice crop, however,
average yield per rai is as much as 509 kg, which is about twice as much as

the average yield per rai of 258 kg in the whole country.
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Table 2-3 Changes in number of members of Doi-Saket
Agri. Coop.

Year 1978 1979 1980
Beginning of the term 1,227 1,370 1,391
During Increase 182 85 62
the term

Decrease 39 64 68
End of the term 1,370 1,391 1,385

Source: Annual Report for each year.
(Same hereinafter, unless otherwise specified)

With soybeans, 199 kg, which is equivalent to 1.3 times of the average
yield per rai of 150 kg in the whole country, was recorded and 26.4 per
cent of production in the whole country is produced in this Province.
Also with peanuts, 236 kg, which is equivalent to 1.3 times of the
national average yield per rai of 179 kg, was recorded and the share in
the production quantity is 12 per cent of the production in the whole
country. Highly intensive farming of high productivity is managed in

this area. ®

According to the agricultural census in 1978, the number of farm house-
holds in Doi-Saket was 6,660 and the farmland area was 57,574 rai. The
average 1s 8.6 rai per farm household, and the scale is small. When the
planted area is observed as classified by crop, paddy field was 48,788
rai, which occupies 84.7 per cent, orchard was 5,348 rai (9.3 per cent)
and dry field was 1,570 rai (2.7 per cent). But actual planted area is
larger because secondary crop farming is also made in paddy fields. Of
all farm households, 55.5 per cent are owner farmers, and the ratio of
owner farmers is the lowest among four studied areas. Tenant farmers
(23.1 éer cent) and tenant-owner farmers (14.5 per cent) are totalled to
37.6 per cent, which is the highest among areas of four agricultural

cooperatives with which studies were conducted.
Although merchants of small scale only are in existence in the area, 20

leading merchants and nearly 100 medium and small merchants are active

in Chiang Mai City. Their collection chanels are also extended to Doi-
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2)

Saket area and have major influence. These merchants also work as money
lenders. Examples in Doi-~Saket indicate that the interest rate of mer-
chants in the village is 3 per cent per month and that in Chiang Mai is

6 to 10 per cent per month.
Outline of organization of agricultural cooperative

Doi~Saket Agricultural Cooperative was started as 3 result of merger of
29 credit cooperatives in the district in 1971. The number of members
as of the end of March, 1981 is 1,385 persons. The membership ratio to
the number of farm households in the district is 21 per cent, which is

the highest among four studied agricultural cooperatives.

The number of members showed a minor reduction in the past year. Main
reasons for it are what are affected by unavoidable affairs such as
death, retirement and removal. However, it is considered that the fact
that the resources for loans to members have been kept unchanged in the
past two years is also responsible for it., Members are divided into 30
community groups, and these groups, each one of them is constituted by
about 50 members, are basic units of organization activities by the

agricultural cooperative,

The number of staff members who perform operations at this cooperative
are 15 directors and 5 employees. All of these directors also work as
group leaders and the term of the office is one year. The president of
the cooperative is elected through mutual veote by directors. The current
president has been engaged in this work continuously for ten years

since thisagricultural cooperative was started in 1971. The breakdown of
five employees is one each of assistant manager, accounting clerk.

credit clerk, general affairs clerk and servant. The assistant manager
has an experience of being a school teacher at elementary schools for 26
years. He worked as a group leader and director for five years since the
cooperative was started in 1971, and took the post of assistant manager
ten months prior to the time of study (September, 1981), The assistant

manager also is in charpe of purchasing works.
The general meeting of members is held with attendance of representatives

who are selected at the rate of one out of ten members. Agenda are ex-

plained at group meetings held prior to the general meeting, and repre~
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R

sentatives are selected at these group meetings. Group meetings are hele

three times a year including that described above for the following

subjects. (

June --— Explanation of agenda for general meeting, selection of
representatives,

November ~-— Arrangements for collection of paddy, guidance in secondar,
craps, income and expenditure plan and repayment plan of
loans as harvest season is close,

January - February --- Measures for promotion of repayment of loans, as

the end of the fiscal year is close.

(Besides the above, meetings for learning how to use fertilizers and fap
chemicals are held for each group with engineers invited from ACFT and .
TJC in October - November peried.)

Although group meetings are sponsored by the agricultural cooperative,
explanation is mainly given by District CPD officer. Therefore, the
District CPD officer attends all the group meetings. On the other hand
attendance to group meetings of the president and assistant manager is

of a rate of around 90 per cent.

The directors® meeting is held on the 1ith every month. The attendance
rate is about 100 per cent, and there are cases where group leaders, wh
are not directors, observe the meeting. The president presides over th:

meeting and the assistant manager reports on the progress of activities.

In the mean time, Doi-Saket (Krung Thep) Agricultural Cooperative sponss
by Bangkok Bank was established in the same area. The number of its

members is 376, and it is performing loans (3 million baht) and purchas:

(0.3 million baht for fertilizers and farm machinery) businesses.

ot

Outline of businesses of the agricultural cooperative

Doi-Saket Agricultural Cooperative is operating with credit and purcnzs.:
business as the nuclei blessed with natural conditions, stabilized fars
household management and high membership ratio. The outline of business

is as follows.
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(Credit)

This agricultural cooperative has abundant owned capital as shown in the
balance sheet (Table 2-4). The loan balance is 11,433,000 baht as of the
ond of fiscal 1980, the borrowing balance is as low as 6,805,000 baht.
Borrowing channels are Chiang Mai Provincial Federation and Bangkok Bank
(commercial bank), and the contents are as shown in Table 2-4. Chiang
Mai Provincial Federation is one of two provincial federations which

operate credit business out of 26 provincial federations in the country.

Doi~Saket Agricultural Cooperative borrows resources for loans to its
members, but its credit line has been kept unchanged at 6 million baht
since April of 1976. Out of the borrowing balance of 5 million baht as
of the end of fiscal 1980 (end of March, 1981), 4.2 million baht was
taken over by BAAC at the end of June, 1981 due to bad fimancial posi-
tion of the provincial federation, and it is expected that BAAC and
Bangkok Bank will be the main channels of borrowing in the future. With
Bangkok Bank, a credit line of 3 million baht has been set since July,
1978, But the borrowing balance at the end of fiscal 1980 was as small
as 0.4 million baht as the interest rate is as high as 12 per cent per

annum {provincial federation is of 9 per cent, BAAC is of 10 per cent).

Loans to members in recent years are as shown in the Table 2.5.

The lecan balance at the end of fiscal year has been increas-

ing year after year, and the balance per member is as high as 9,742 baht
at the end of fiscal 1980, The largest feature of credit business of
this cooperative is that the ratio of medium-term loans is overwhelmingly
large. Although this ratioc has been decreasing year after year, as much
as 96.5 per cent is occupied by medium-term loans in the balance at the
end of the term. When the fact that 100% of borrowings is short—term
funds is taken into account, it is learned that own funds are used for
medium-term loans. Table 2-6 indicates that these medium-term loans

are used for long-term investments such as purchase of land and livestock
and that they are evidences of long-time stability of management of member
farm households and the agricultural cooperative. A recent feature in
the loans classified by purpose is that investment of funds in stock
raising is increasing, and it indicates that stock raising is being added
to conventional mixed management with rice and dry field crops as the

nuclei toward its expansion.
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Repayment performance within due time has been gradually improved in the
past three years. It is 57.49 per cent as a whole and is 55.03 per cent
for medium-term loans. Collection of overdue interest also helps this

improvement.

Table 2-5 Loans to members of Doi-Saket Agri. Coop.
Unit: thousand baht, 7

Short-term Medium-term Total
. 1978 231 4,620 (95,2) 4,851
Loaning
during the 1979 274 4,453 (94.2) 4,727
term 1980 593 6,105 (91,1) 6,698
Balance at 1978 245 12,159 (98.0) 12,404
i‘;‘rlnff the 1 1979 275 12,207 (97.8) 12,482
1980 473 13,020 (596.5) 13,493

Note: Figures in { ) represent share of loaning
during the term,
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on the other hand, however, such trends that although the number of
delinquents is decreasing, the amount of arrears per person is increas-

ing and that although the number of persons who have not paid interest

is decreasing, the amount of unpaid interest per person is rapidly increas-
ing require attention. As viewed from the position of management of
members, it is not considered that repayment performance is very diffi-
cult, and therefore, members and the agricultural cooperative itself are

expected to make further efforts in the future to improve the repayment.

As for saving, it is promoted based on the guidance policy of CPD to
cause members to save the amount equivalent to 5 per cent of loaned
amount, and in addition, members are recommended to increase investment
in capital of 100 baht on Thailand Cooperative Day, that is February 26.
In this way efforts are made to increase the own funds., Such a method
that the order of priority is lowered for loaning to persons having small
saving values is also adopted. The saving balance of 1,657,000 baht as
of the end of fiscal 1980 means the average amount of saving per member
is 1,196 baht, and it is an extraordinary high amount among four studied
agricultural cooperatives. According to the hearing made with members,
members want to have more cash at hand rather than increasing of the
saving amount, and it is considered that there will be a considerable
resistance to the employment of such a method that dividend and proceeds

of sold products are transfered to saving accounts of members.

(Marketing)

The marketing business of this agricultural cooperative is o-ly at the
beginning. Collection of paddy was cowmenced in February, 1981, based

on the Cooperative Rice Marketing Project under the agreement between ACFT
and BAAC. The credit line for loaning collection funds was established by
BAAC with the amount that is equivalent to 300 tons, which is equal to the
warehouse capacity. However, actual collection was only 27 tons because
of the facts that much rainfall in the harvesting season made drying

paddy difficult, means for collection such as trucks are not available

and farmers hesitated to sell to the agricultural cooperative as they did
not want accurrence of such a situation that the proceeds are applied to
repayment of loans.

However, this is a commemorative start of marketing business of this coop-
erative, and it can be expected that large reinforcement and expansion are

made in the future. This paddy collection and marketing business is not
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written in the settlement of accounts for fiscal 1980 (only a foot note |
is indicated) as the sale was not made before the closing date (end of

March) of settlement of accounts.

(Purchasing)

The outline of purchasing business of Doi-Saket Agricultural Cooperatiy
is as shown in Table 2-8. In fiscal 1980, 967,000 baht, which is equva-
lent to 74.1 per cent of the turn-over of 1,305,000 baht, ig on fertilis
ers and 239,000 baht, which is equivalent to 18.3 per cent, is on seeds
of peanuts and garlics. Farm machinery and farm chemicals are also
supplied besides them, but their values are minor. Attention must be
paid that both amount and quantity are reduced compared to the previous
year with fertilizers, which is the biggest item in the purchasing
business. The main cause lies in the fact that consumption by farm

households decreased due to price raise,

Accrued accounts related to purchasing is increasing at a rate that is
beyond the growth of total turnover of purchasing business. The balancef
of accrued accounts 1,021,000 baht at the end of fiscal 1980 is as much
as 78.2 per cent of the total purchasing turnover (supplied amount). It
is necessary to take positive measures for its recovery together

with repayment performance of loans,
OQutline of management of agricultural cooperative

Refer to Table 2-4 for the situation of financing and management of Doi-
Saket Agricultural Cooperative. This agricultural cooperative has estab
lished stabilized financial foundation with the credit business as the
nucleus in the history of ten yvears and is making efforts toward sound
management, and it can be ranked in the highest place among agricultural
cooperatives in Thailand., The amount of own capital that totals the
paid-up capital, reserves and surplus reserves at the end of fiscal 190
is 7,172,000 baht, which is as much as 1.33 times of borrowed amount,
that is, 5,362,000 baht.
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Table 2-8 Outline of purchasing business of Doi-Saket

Agri. Coop.
Unit: thousand baht
1978 1979 1980
Fertilizer 818 1,014 967
(461.9¢t) (368.3¢) (293.4¢c)
Seeds (peanuts, garlics) 181 77 239
(161 bags) | (338 bags)
Farm machinery 38 52
10 (40 units) | (37 units)
Farm chemicals 48 47
Total turn-over 1,243 1,177 1,305
Accrued accounts at
the end of the term 125 823 1,021
Accounts payable at 144 ~ _
the end of the term

When the saving of 1,657,000 baht is added to it, the total amount is as
much as 1.64 times of the borrwed amount. It can be said that medium-term
loaning is materialized as supported by such a solid financial situation,

without relying on medium of long term borrowings.

This agricultural cooperative showed a profit of 893,000 baht in fiscal

1979 and 1,101,000 baht in fiscal 1980 with an increase of 208,000 baht.

The largest source of this profit lies in the credit business, and the
weight of the credit business in the gross profit of businesses is 90.5

per cent. For disposition of the surplus of 1,101,000 baht for fiscal 1980,
779,000 baht which is equivalent to 70 per cent was reserved, and dividend
of 8 per cent to paid-up capital and patronage dividened that is equiva-

lent to 4 per cent of interest on loan and purchase prices were made.

It is necessary to make improvements such as increase of the ratio of re-
payment performance within due time and strengthening of measures for
early collection of accrued accounts for supplied goods and to consolidate

facilities for strengthening the marketing activities.
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Problems and basic direction of improvement

This cooperative has been blessed with the comparatively favorable natury
conditions, and can be regarded as the first-pgrade cooperative whose creg
businesses in main have been developed.

However, it has four problems which need the measures for improvement as

follows.

(1)

(2)

To extend the better service through improving the repayment perfom.
ance ratio.

The amount of loan to members extended by the cooperative has been
increased year after year. The most of out-standing amount of
loans are occupied by the meadium-term loan and further, a half of
the medium-term loans have been spent to purchase the land, but on
the contrary all the borrowings are the short-term.

This fact tells the abundance of its own fund and the stability of
farmers' management.

On the other hand, attention has to be paid to the facts that the }
credit expansion has been restrained by the lower rate such as
47-57% of repayment performance within due date and the increase of
accrued accounts for supolied goods and also that two-thirds of
farmers in this area hope to join the cooperative and the present
members also want to expand their farming operation when they can g
more amount of loan, further, members have the capability to repay
the borrowing by themselves,

In addition to these efforts of the cooperative, the bright picture

for the future active cooperative movement can be drawn, when the

credit from BAAC is increased. Regarding the saving function, it is
necessary for the cooperative of which saving amount has already

reached high level, as in this cooperative, that an accounting syste
of the saving function should be established as a part of the credit

business or the independent business department.

To improve and reinforce the purchasing and marketing business, and

re-organize the provincial federation.

As for the economic business of this cooperative the purchasing has

been mainly carried out and marketing business has been just newly

started.
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The 80% of turnover of the purchasing business are occupied by the
sale on credit, and at the end of 1980 fiscal year, 78.27% of turnover
are remained un-collected. Such a kind of purchasing business could
be regarded as another type of the lending business, and the efforts
to collect the accrued accounts before due-date are also strongly
required,

Farmers in this area have produced and sold paddy rice as well as
soybean, peanut, garlic as the secondary crops which are sold by

the individual farmers or by the small joint marketing groups.

The farmers' groups are now an important strategic point for farmers
as they are formed to do joint marketing and purchasing activities

as well as to get the technical guidance for limited commodities.

The members have a strong demand for the ccoperative to prepare the
collecting and marketing system of soybean, peanut, and parlic as

well as paddy rice.

It is desirable that the cooperative makes the best efforts to promote
the farmers' community groups (now organized in the community) as well
as the commodity groups and study the way of marketing of agricultural
products for developing their market and bargaining power by making
the best use of the experiences accumulated by group leaders. Also
the cooperative had better make the most of talent of leaders like

the president who has the excellent trading experience.

The necessary facilities will be prepared to promote the marketiang
business.

The efforts in collaboration with the neighboring cooperatives are
necessary to re—aorganize the provincial federation, of which credit
business has been suspended, and rice mill has been managed by a

merchant.

To secure the water supply in the dry season.

As for the production conditions, to secure the water supply in the
dry season is an earnest desire of farmers. There are no difficulties
to secure the water supply in rainy season because of high percentage
of irrigated area (8700 rai paddy field irrigated among 66000 rai).
But the production of secondary crops in the dry season has been
easily influenced by the shortage of water supply.

As the small-scaled water pumps owned by individual farmers can not

pump out enough water, the cooperative has to study the possibility
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of construction of large wells and joint use of water by getting

the govermnment aid, so as to stabilize the production of the secong]

crops.

To strengthen the autonomous-management by the leaders of members,
in this cooperative businesses are conducted in the same Toom with
district CPD officers, therefore, the cooperative management has
been easily influenced by them.

The assistant manager in office has been a member of the cooperatiy
since its foundation and is a man of experience of director's post,
and the president has been elected for ten consecutive years

since its foundation. They seem to well know how to conduct the
daily cooperative business. Therefore, there seems to be no dif-
ficulties of the daily operation of the cooperative business even if
it shifts to the hands of farmers' leaders.

And CPD had better reconsider the duties of CPD officers to extend

the advice and guidance to the cooperative when necessity arises,

Development Plan

(1)

Organizational Strengthening
% Realization of 30% of membership ratio and increasing the member-
ship to 2,000 persons through strengthening efforts to improve the

recovery ratio of loans and expanding the lending resources.

Present | 1st year | 2nd year | 3rd year

Membership Ratio 21% 247, 27% 307

Cooperative Members

(in number of persons) 1,385 1,600 1,800 2,000
—

% In order to strengthen the independent operation, a separate rood
will be prepared for the District CPD officers.

* Allow the group leaders to attend the directors' meeting, and
strengthen the training program for the board members as well

as the employees.
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(2)

(3)

Credit Business

&

#*

%

Further expand the lending resources for cooperative members by

raising the repayment ratio of loan to 70%.

Loan repayment Present lst year | 2nd year | 3rd year

ratio 57.57% 607 657 707

Strengthen the field activities and effect closer relationship with
members' groups, thereby establish a credit control system in every
day activities. An independent account system will be put into
effect by expanding the saving business (year's increase of 150
bahts in average saving amount per mewber).

Target of outstanding balance of loans and savings at the end of

fiscal year as follows.
(in 1,000 haht)

Present 1st year 2nd year 3rd year

Loans 13,494 16,000 18,000 20,000
(9,743) | (10,000) (10,000) (10,000)

Saving 1,657 2,160 2,700 3,300
(1,196) (1,350) (1,500) (1,650}

() Average amount per member in baht)

Purchasing Business

*

%

Expand the purchasing business planning mostly for the supply of
fertilizer and rice for consumption. Principally based on the
increase of membership and the elevation of cooperative utiliza-
tion ratio by members,

The transaction target on fertilizer will be 480t through raising
the cooperative utilization ratio by members from the current 707
to 807%.

To start dealing of rice for consumption so that the cooperative
will be able to supply 50% of the demand of non-rice-growing member
farmers. Purchasing by advance order and regular distribution to
be effected.

Besides, supply and repair system for agricultural machinery will

be established by employing the maintenance personnel trained at
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* The target amount of purchasing transaction business will be 3

the training center. Moreover, the cooperative service system yj
be strengthened by such means as cultivating members' lands by
tractors owned by the cooperative. (operators will be temporaﬁh'

employed from the cooperative member).

million baht as follows.

(In 1,000 baht)

Marketing Business

* The total amount of marketing transactions will be 5 million baht

* Facilities and equipments necessary for the promotion of the above

]

Present 1st year 2nd year 3rd yea

T

Turn over 1,305 1,700 2,300 3,000
(of which, fertilizer) 293t 330t 430t 480t
{of which, rice) - 35t 80t 140t

# Strengthen the management system thereby collection of accrued

accounts for supplied goods will be made within due time.

* Expand the paddy marketing business, and in addition, the market-
ing of agricultural products other than rice, such as, soybeans
and peanuts will be started.

* As for the marketing of paddy, the fund allocated by the BAAC to
collect 500 ton will be utilized to the fullest extent for the
time being. Besides, in the 3rd fiscal year the transaction
target of 1,000 t will be realized by effective utilization of
the warehouse,

* As for transactions on soybeans and peanuts, the initial year will
be a trial period. But in the target year the transaction of 150

for soybeans and 150t for peanuts will be achieved.
in the target fiscal year.

will be arranged as shown in the attached paper.
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(In 1,000 baht)

Present | lst year | 2nd year | 3rd year
Turn over (90) 1,600 3,000 5,000
(of which, paddy) (27¢) 500¢ 750t 1,000t
(of which, soybeans) - 30¢ 100t 150t
(of which, peanuts) - 30t 100t 150t

*

( ) actual transactions in fiscal year 1980

Studies will be made for the establishment of large-area joint use
facilities such as, rice mill and soybean 0il extracting mill in
collaboration with the neighboring agricultural cooperatives in the
province. Cope with the reconstruction of the provincial

federation.

Farm Management Guidance

*

Strengthen and expand the farm guidance system aimed at providing
advice and guidance to members concerning farm technology and
management.

Grasp of area fundamentals; survey of actual farm conditions;

guidance of simple farm management record with cooperative members

(as model); and promotion of farm management plan in combination

with the establishment of area agricultural development plan.

The First Year

(a) Training and fostering of personnel (by attending the training
meetings under CPD sponsorship).

(b) Grasp of area fundamentals (total number of houses, farm
households, land utilization, cropping condition, output and
sales conditions etc.)in the village.

(c) Compilation of cooperative members' farm management registry
(farming area; planting, production and sales conditions by
crop, family composition and labour conditions, etc.).

(d) Compilation of farm management record (model plan),.

The Second Year

(a) Starting of farm management record by model farmers; farming
program making (in model area).

(b) Drafting of plan and discussions on area agricultural develop-

ment program in each village (priority items).
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(7)

* The Third Year
(a) Diffusion of farm management registry and farming program
making.
(b) Area agricultural development program making in each villag%

and program making for the district.

Development of Facilities

For the facilities in the cooperative the const-

ruction will be started by the Third Year at the latest; for the
large area joint use facilities, the construction will be started by

the Fifth Year, (Details are shown on the attached paper)

(Facilities and equipments)

* Means of transportation --— 1 small-size truck (3t) for collection
and distribution and 1 big-size truck (10t) for shipment.

* Means of collection ~—————v paddy threshing machines, soybean.
threshing machine (both with pulling tractor attached); truck scalg
paddy & scybean moisture meters and selecting machines.

* Soybean dryers

* Storage facilities ——————m— Warehouses (330 m2) for paddy (500t) gy
soybean, materials warehouse (garage combination, 700 mz).

* Irrigation equipments ———=— engine pumps, water hoses to be lent
to cooperative members.

* Machinery for cultivation -~ tractors with attachments for rent.

(Large Area Facilites)

* Rice mill ——-—- rice polishing machine, warehouse (1,000 t) attached

* Soybean o0il extraction plant.

Training and Fostering of Personnel

* Supplement and strengthen personnel in the following fields.
Personnel matters will be met mostly by internal reassignments;
actual increase in personnel will be 4 persons. CPD's subsidizing

system will be utilized.

Marketing, Farm Guidance, Field Activities Purchasing

(a) (b) (e) (d)
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(Persons)

Present 1st year 2nd year 3rd year
5 7 8 9
(Actual increase) (2) (1) (1)
(Assipnment) (a) & (b) (e) (d)

* Training will mainly rely on active and positive utilization of
the facilities provided by the CPD for strengthening autonomous
operation, strengthening marketing activities, field activities
system, loan recovery and credit control system, repairs of
agricultural machinery, etc, For this purpose, regional training
center of CPD will be established. Warehouse personnel, farm
machinery operators, etc. will be temporarily employed from among

cooperative members.

(8) Improvement of Management and Financial Affairs
% While increasing cooperative membership, efforts will be made
toward sound management and sound financial position. For this
purpose, it is important to recover loans and accrued accounts for
supplied goods within due time, and to guarantee this, positive
action for cooperative marketing of agricultural products is
required. 1In the strengthening of marketing business, it is
necessary to establish a collection fund loan system by BAAC,”
CPD and ACFT for other agricultural products than paddy. It is
desirable to accumulate, at CPD, agricultural cooverative pro-
motion funds which can constitute the financial resources for the
collection fund of agricultural products. Moreover, it is necessary
to take measures in order to increase and strengthen owned capital
through own efforts of the agricultural cooperxrative, such as,
faster recovery of loans and accrued accounts, savings promotion,
capital increasing activities, etc. As the basis for making these
activities successful, efforts should be made to develop mutual
trust and confidence in the relation between the cooperative and
its members through daily business activities, and particularly to
improve the services offered by the cooperative through furthering

the advisory functions such as farm guidance activities.



% Standing on the basis of the fact that many farmers desire to be
members of the cooperative, and that the members strongly desire y
active cooperative marketing of agricultural products, the basic
problem is to formulate a management outlook as follows that woyy

realize these objectives. TFor this purpose the capital increase i

necessary.
(In 1,000 bahts)
Present 1st year 2nd year 3rd year
0
Capital 2,409 2,880 3,420 3,40
paid up (1,739) | (1,800) (1,900) (2,000)

() Amount in baht per cooperative member,
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5. KOKSAMRONG ARGICULTURAL COOPERATIVE
(LOP BURI PROVINCE)

1) General situation of the area

Koksamrong Agricultural Cooperative is located in Koksamrong District,

Lop Buri Province situated in the central region of the country., Although
Lop Buri Province is as a whole in Maepam Plain, its eastern part forms
hills, and is in back to back relation with Plateau of Korat in the
northeastern part of the country with Don Pya Yen Mountain Range sand-
witched in between,

The annual rainfall in Lop Buri is 1,281 mm on the average, which is re-
latively small, and records indicate that the largest was 1,595 mm and
smallest 772 mm (1979). Although Lop Buri River and Pasak River, which
are artificial canals from Maenam River, flow through Koksamrong'

District, water shortage is always a serious problem here.

Lop Buri Province has been a traditional place of production of maize
togethr with Sara Buri Province located on its south side. Particularly
in the latter half of 1%60's through the early half of 1970's, maize
planted area was the largest in the country and it was larger than paddy
planted area. Since then, maize planted area was increased in Nakhon
Ratchasima Province located on its east side and also in Phetchabun Pro-
vince located on its north side and paddy planted area was increased
beyond the maize planted area in Lop Buri Province. However, Lop Buri
Province still is a leading maize producing province having a share of
more than 10 per cent of production of maize in the whole Thailand in

both planted area and production.

Koksamrong District is an agricultural area with dry field crops as the

nuclei because of its natural conditions.

According to the agricultural census in 1978, the number of farm house-
holds is 15,768, farmland area is 628,946 rai (1 rai is equal to 0.16 ha),
and the average farmland area per farm household is 40 rai, which is

considerably large compared to other area.
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Table 2-9  Production of paddy and maize in Lop Buri Province
-
Paddy Maize :
Year , . :

Planted area | Production | Per rai | Planted area| Production Per 4

(1000 rai) | (1000 t) (kg) (1000 rai) (1000 t) (kg)
T

1975/76 798 229 287 1,250 444 355

76/77 883 338 383 1,324 497 375

77/78 1,203 408 339 791 119 150
78/79 1,278 312 244 890 303 341
79/80 | 1,255 376 300 974 333 369 f
—._-_-.‘..:

Source: Same as that of Table 1-3
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Table 2-11 Changes in number of members
of Koksamrong Agri. Coop.

Year 1979 1980
Beginning of the term 2,611 2,902
During Increase 348 27
the term

Decrease 57 81
End of the term 2,902 2,848

Source: Annual Report for each year.
(Same hereinafter, unless otherwise specified)

When planted area classified by crop is observed, paddy has a share of
32.5 per cent with 204,134 rai and dry field crops have 65.8 per cent
with 414,057 rai. These figures indicate that this area as a whole is3
dry field crop area with maize and sorghum as the nuclei. 71.5 per cent
of farm households are owner farmers, but the total of 20.8 per cent of
tenant farmers (14.1 per cent) and tenant-owner farmers (6.7 per cent) i

not a gmall figure.

Branch offices of major banks are located in the area, and in addition,
there are main grain merchants who deal with maize, sorghum and rice.
Particularly in Non Wong village near the maize growing area, stores of
40 to 50 merchants are located together and this village appears to be 2
mailze merchants’' village.

They provide funds for production to farmers besides purchase of products
from them. Their interest rate is 3 per cent per month at minimum, and

is 7 per cent per month in an extreme case.
Outline of organization of agricultural cooperative

When the history of Koksamrong Agricultural Cooperative is observed, 77

credit cooperatives located in the area were merged into two agricultural}

cooperatives in 1970 and these two agricultural cooperatives were merged |

again in 1974 and Koksamrong Agricultural Cooperative was born. Later,

a coop store {(consumers' cooperative) located in the area was absorbed 1t
1979,
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The number of members is 2,848 farm households as of the end of March,
1981, and the membership ratio is 18 per cent, which is of considerably
high level. This number of member farm households, however, indicates a
decrease of 54 compared to the previous year. The main reasom for this
decrease is that about 30 members, who could not borrow required funds
due to shortage of funds of the cooperative left the society and moved to
BAAC group, although there are some other minor reasons. Members belong
to 50 community groups formed by 20 to 80 members. These community
groups are basic units of activities. In the mean time the method to
accept new members to this agricultural cooperative is as following.

In the first place, the agricultural cooperative assigns the number of
persons to be accepted to each group considering the fund available and
each group submits a list of proposed members out of those who want to
join the cooperative. A written evidence of the situation of management
of each farm household including family composition, planted area, number
of livestock, expectation to the agricultural cooperative and so forth is
attached to this list. The agricultural cooperative then makes decision

at the directors' meeting.

The number of staff members who perform works is 15 directors and 17
employees. The number of employees was increased by 3 from the end of the
previous year. The breakdown of employees is one manager, two accounting
clerks, six credit clerks, three marketing clerks, one general affairs
clerks, one farm adviser, one servant and one guardman. Of which those
three increased in the past year are one each of marketing clerk and

farm adviser and one guardman. The general meeting is of representative
meeting system with attendance of representatives selected by the rate of
one out of ten members, and 290 representatives gather to deliberate
agenda mainly focused on the report on the settlement of accounts once

a year.

Outline of businesses of agricultural cooperative

Under excellent leadership of the president and general manager, this
cooperative is performing positive business activities with emphasis

laid on farm guidance and marketing of agricultural products, The outline

of activities is described below as classified by the field.
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(Credit)

This agricultural cooperative has a credit line of 19.5 million baht fr,

BAAC and 5 million baht from Bangkok Bank as resources for loams to it

members. In addition, a credit line of 1 million baht has been given

from BAAC as funds for purchasing activities, a credit line of 2.8 willjef

baht has also been given from BAAC as funds for collection of paddy, ap

a credit line of 0.3 million baht has been given by ACFT as funds for

collection of maize.

Table 2-12  Loans to members of Koksamrong Agri. Coop.
Unit: thousand bahe,
Year Short-term Medium-term Total
Loaning 1978 10,010 (74.1) 3,500 (25.9) 13,510 ]
during the | 1979 | 15,206 (77.5) 4,426 (22.5) 19,632 |
1980 8,323 (66.0) 4,293 (34.0) 12,616
—
1978 9,025 (51.5) 8,484 (48.5) 17,509 2
Balance at 3
end of the 1979 17,303 (61.2) 10,950 (3B.8) 28,253 E
term 1980 15,605 (58.6) 11,022 (41.4) 26,627 :
Recovery 1978 59.06 59.06 E
ratio within | 1979 35.00 19.49 28.98 3
rerm 1980 48.47 40,14 45.01 | |
3
Note: Figures in ( ) are component ratios, %
1
Table 2-13 Loans classified by purpose
(Breakdown of loans provided during 1979)
Unit: thousand baht, %
Short-term Miedum-term
(Purpose) Amount Z (Purpose) Amount( 7
Farming 10,717 |70.5 | Purchase or reclamation 1.172 | 265 %
of land !
Rent 2,896 |19.0 ?rrlgatlon or land 166 3.8
improvement
Living 684 | 4.5 | Livestock or farm machinery|2,683 | 60.6
Loan renewal 130 : 0.9 | Building 99 2.
Capital increase 779 | 5.1 | Repayment of old debt 79 1.8
Others - - Capital increase 227 5.1
Total 15,206 {100.0 Total 4,426 [100.0 E
I
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The total of these credit lines is 28.6 million baht, which is the largest
among four agricultural cooperatives at which stidies were conducted. Of
these credit limes, the resources for loans to members was increased by
4.5 million baht in 1979 from former 15 million baht and the funds for
purchasing business was doubled in the same year from former 0.5 million

baht by BAAC, but they were kept unchanged for 1980,

The progress of loans to members in the past three years is shown in

Tabie 2-12.

Loans to members made an outstanding growth in 1979 by as much as 45.3 per
cent compared to the previous year. In 1980, however, reduction was made
and the mid-term loans in 1980 was less than that in 1978, that is two
years before. These figures indicate that the credit business in 1980

was in a slump as the credit line for new loans was not expanded by BAAC
due to the increase of accrued amounts caused by continued bad crops for
two years. Under such circumstances the repayment performance ratio
dropped to 29 per cent in 1979 and that of medium-term loans within due
time was as low as 19.5 per cent. According to the information from the
society, many members borrowed a lot of money from merchants under the
conditions of siump credit business and are annoyed by high interest rates.
Special remedies by BAAC are required particularly under such cases of

emergency caused by natural calamity.

When the credit balance of this agricultural cooperative is observed,
short-term loans are of a share of about 60 per cent and medium-term loans
are of about 40 per cent, and it is learned in Table 2-13 that short—term
operation funds required every year have the overwhelming share among
purposes of loans rather than investment in land, farm machinery and

livestock.

{(Marketing)

Besides paddy (21,000 tons), maize (25,000 tons) and sorghum (10,000 tons),
raw cotton (500 tons), beans {500 tons), water melon seeds (300 tons) are
also produced in the area of this agricultural cooperative.

15,000 tons of paddy out of total production of 21,000 toms, and 100 per
cent of other crops are sold. What were handled by the agricultural coop-

erative out of them are 688 tons of paddy and 1,685 tons of maize and the
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marketing share of the agricultural cooperative is as small as 4.58 per

cent for paddy and 6.74 per cent for maize.

The marketing values of paddy and maize in the past three years are shoi
in Table 2-14,

The marketing system of paddy by the agricultural cooperative was largely
changed in the past few years as described in Chapter 1, and progress mag
was not necessarily under the same conditions. Particularly when figures
of 1979 and 1980 are observed, sale of paddy to the agricultural coopera-
tive was relatively favourable in 1979, because prices offered by the
majority of merchants were lawer than the support prices indicated by the
Government. In 1980, on the other hand, severe guaranteed price system way
adopted and merchants were obliged to purchase at the minimum price or
higher. 1In addition, many merchants offered higher price than that of
the agricultural cooperative. Accordingly, the total turnover of the
agricultural cooperative dropped. Paddy was handled by this cooperative i
1980 under two different systems. One is the cooperative rice marketing
project based on the agreement between ACFT and BAAC (collection funds are
provided by BAAC in this case), and another is the purchase with its own
fund,

Although a credit line of 2.8 million baht was given by BAAC for the forme,
the dealing value was only 1.7 million babt. The dealing values under
two different systems are as indicated in Table 2-15, which also indicates
the breakdown of rice marketing values into what used for recovery of

loans and what paid to members in cash. According to these values,

Table 2-14 Qutline of marketing business of Koksamrong

Agri, Coop.
Unit: ton, thousand baht
Paddy Maize
Year Quantity Amount Quantity Amount
1978 690 t 1,711 970 ¢ 2,024
1979 1,038 3,148 1,608 4,068
1380 688 2,416 1,686 5,735
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25,3 per cent of the dealing value is used for repayment of loans under
ACFT/BAAC project system and 27.0 per cent under the collection with own
fund systems. It is thus confirmed that there is an important link between

the credit and marketing businesses.

The entire volume of paddy handled by the cooperative is shipped to the
rice mill of Lop Buri Provincial Federationm.

This provincial federation collected and polished 12,000 tons of paddy
per year, but what was purchased from agricultural cooperatives was 3,000
tons only, and the remaining 9,000 tons were purchased from merchants
(collection traders) and directly from farmers (40 per cent of them are
members of agricultural cooperatives),

As for marketing channels, although the entire volume collected from
agricultural cooperatives is sold to ACFT, 40 per cent of the remaining
is supplied to agricultural cooperatives (as rice for consumption) and

60 per cent to the army. The reasons why member farmers make shipment to
the provincial federation instead of agricultural cooperative are explained
that the collection system of agricultural cooperatives is weak and ship-
ping date is determined by the agricultural cooperative and that if
shipment is made to agricultural cooperative, proceeds are taken by the

society for repayment of loans.

For marketing of maize, the agricultural cooperative has no means of
collection., Therefore, farmers hire large size trucks either jointly or
individually and make shipment by themselves to ACFT silos located in
Bangkok, and they receive prices from the agricultural cooperative with
receipts issued by ACFT. Representatives go to Bangkok in the trucks for
delivery. The collection system of the agricultural cooperative is far
behind merchants with threshers who make collection and bagging at farmers'
yards and transport immediately. Even under these circumstances, however,
the maize dealing value of this agricultural cooperative has been grow-

ing year after year.

(Purchasing)

The outline of the purchasing business of Koksamrong Agricultural Coopera-
tive is as shown in Table 2-16. Because of the history of absorption of

a éoop store, the dealing value of rice for consumption is the largest and
its share in the total dealings is 71.3 per cent. This share, however,
has been decreasing in the past three years. It is noteworthy that the

share of fertilizers is increasing instead of rice.
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The volume of supply of rice for consumption by this cooperative is as

much as 4.6 per cent of the total volume in the area (estimated) and 25

per cent of that purchased by members (estimated), and these values indi-

cates. considerably advanced business activities.

As for supply of ferti-

lizers the agricultural cooperative has a share of 10 per cent of the

total demand in the area (estimatéd) and 60 per cent of the demand of

members (estimated), which are relatively large values,

Table 2-15 Total dealing of paddy classified by

collection system (1980)
Unit:

ton, thousand baht

Quantity | Amount Recovery of | Payment in
loans cash
ACFT/BAAC collection system 491.5 | 1,706 342 1,274
Own fund collection system 196.2 710 192 518
Total 687.7 | 2,416 534 1,792
Table 2-16 Outline of pruchasing business of

Koksamrong Agri. Coop.

Unit: thousand baht
1978 1979 1980
Rice for consumption 2,512 3,182 2,923
(314 t) (366 t) (436 t)
Fertilizer 176 436 640
(58 t) (98 r) (113 t)
Farm machinery 226 202 144
(25 units)| (19 units) | (16 units)
Seeds 24 - 374
(7 ©) =) (56 t)
Bags - 24 5
Others - 15 10
Total 2,939 3,859 4,100
Accrued account at the
end of the term 1,469 2,754 2,806
Accounts payable at _
the end of the term 369 24
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The total dealings of the purchasing business were 4.1 million baht in
1980, and a growth by 1.4 times was accomplished in the period of three
years. On the other hand, accounts receivable for supplied goods at the
end of the term has also grown by 1,9 times in the mean time. This agri-
cultural cooperative makes credit sales within 3,000 baht per member and
imposes accrued interests of a rate of 12 per cent per annum. About 85
per cent of supplied value is of credit sales these days, and those who
make credit purchase are as many as 1,500 persons equivalent to 53 per

cent of all members.
Outline of management of agricultural cooperative

This cooperative is one of a few agricultural cooperatives which have

the management policy laying emphasis on the marketing business,

while credit is the key business for the majority of agricultural coope-
ratives in Thailand. The marketing business is of a preofit ratio of 4
per cent, which is of relatively low and its ratio of direct contribution
to the managemetn of the cooperative is minor., However, the management
policy of the agricultural cooperative which makes efforts in the expansion
of the marketing activities strengthens unity of members and indirectly
supports its management. The credit line of as much as 2.8 million baht
allowed to this cooperative is a fruit of sound management and business
activities made up to the present time, and loans of low interest rates
of 2 to 3 per cent per annum for warehouse funds (long-term) and rice
collection funds from CPD and maize collection funds from ACFT (all of
them were repaid at the end of fiscal 1980) played an important role in

improving management.

Koksamrong Agricultural Cooperative showed a profit of 1.44 million baht
in fiscal 1979, and 1.78 million baht, which indicates an increase by

0.34 million baht, in fiscal 1980,

Fifty per cent of the profit was reserved, and besides 8 per cent dividend
on paid-up capital, patronage dividend was also paid with credit business
and purchasing business as the objects. The legal reserves accumulated
year after year reached a value of 7.41 million baht and other reserves
also amounts to 0.68 million baht. When totalled with paid-up capital of
4.6 million baht, the gross amount of owned capital is as much as 12.7
million baht, which is the larpest amount out of agricultural cooperatives

at which studies were conducted.
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The fipures which indicate main financial position and outline of the

management of this cooperative are shown in Table 2-4,
Problems and basic direction of improvement

Koksamrong cooperative under the excellent leadership of the presidnet
and the general manager has willingly carried out the systematic activiti,
under the unfavorable conditions of agricultural production due to poor
irrigation facilities and salty underground water.

It is considered necessary to improve four points with a view to

develop the cooperative activities in taking advantage of Favorable cop-

ditions of the leadership as follows.
(1) To expand the further active marketing businss

(Paddy rice)

It is the current trading system that the provincial federation
purchases the paddy rice directly from farmers (including the coope-
ratives members) and mills with its facilities, then sells it to
the army and cooperatives.

A part of the marketing of paddy and the distribution of milled
rice can be made through the cooperative channel, after consulta-
tion with the provincial federation.

It will be quite possible that the long-term, stable marketing
system by the advance orders be established without any difficulties
because the army and cooperatives have rather a permanent demand of
rice.

Besides, BAAC is requested to study to provide the cooperative with
the fund for collection of paddy recognizing this stable rice market
as a kind of cooperative rice project.

It is also desirable to be studied that the provincial federation
pays the proceeds to member farmers through the cooperative and
possibly, remit it to the account opened in the cooperative by

the members. This might be a new system.

(Maize and Grain-sorghum)
It is needless to say that ACFT should make every effort to expand
and develop the foreign market as well as the domestic market and

the cooperative has to make efforts to develop the domestic market
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of its own, regardless ACFT's allocation, and to strengthen marketing
function of the cooperative,.

Therefore, necessary facilities for marketing functions should be
installed, especially the collection system at farmers' yard with a
truck and a thresher will give a great opportunity for the develop-
ment of active marketing business. As the 807 of maize-producing-
farmers grow grain-sorghum as the secondary crops, the establishment
of grain sorghum marketing system will help the cooperative to

start the cooperative marketing of this crop, and it will be import-

ant for the further development.

To introduce the experimental irrigation system to the model area
by the farmers' groups.

It is one of the Fundamental problems for this cooperative to secure
the supply of irrigation water, and the irrigation system for a
large area should be the Government project.

A part of the area where the irrigation water is available right
now, can be taken up as a2 model irrigation area and the cooperative
should exhibit leadership to introduce the joint utilization system
of irrigation water with pumps and hoses and try to stabilize and

increase the agricultural production of the area.

To develop the credit business on the basis of strengthened group
activities and marketing business

It will be an important key for the business improvement of the
cooperative to strengthen the group activities. Especially, essential
is fully consented discussion with member farmers at the group meet-—
ings being held three times a year in order to improve the ratioc of
repayment performance.

The important measure to develop the marketing business is to provide
member farmers with the increased amount of loan for farming and to
help the farmers not to rely on borrowing with high interest, 1In
this respect, the amount of loan provided by BAAC towards the model
cooperatives should be expanded.

As this area has been suffered from the poor harvest caused by the
drought every several years, a specilal government loan to cope with
the damages brought by the natural disaster should be considered,

at the same time the cooperative efforts against the poor harvest,
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Development Plan

(n

say save some amount of crop in normal crop year, should be intrg-
duced.

Along with the development of group activities the coordination
between the cooperative and group leaders will become more anpd
more important,

Therefore, it is desirable to employ an assistant general manager g,
control manager in order to improve the daily works of management
and control, and the cooperative should make effort to reflect sy,
thetically the farming program of member farmers on its businesg pre-

gram. It can be realized by establishing the farm guidance 8ysten,

To re-arrange the purchasing business laying emphasis on fertilize
and milled rice.

As for the purchasing activities the supply of milled rice and fer
lizer will be most necessary as the first step to develop the pur~
chasing business.

At present moment, the cooperative can not afford to have the stock
due to the lack of operation fund, but can prospect the monthly and
annual quantity of the milled rice needed by member farmers,
Therefore, it is quite possible that the cooperative, introducing
the system of advance orders, makes the regular delivery of the mills

rice to group leaders's houses from the rice-mill of the provincial

federation by truck,

Organizational Strengthening

* With greater efforts in farm guidance and marketing activities,

membership ratio will be raised to 22Z.

Present Ist year 2nd year 3rd year
Membership ratie 182 192 20% 227
Cooperative members 2 848 3.000 3160 3 470
(Persons) o * : !
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# Relation with members' groups would be further strengthened and

(2) Credit Business

operation will place priority on group activity by improving the

personnel system of field works including the farm advisors and

allowing attendance at directors' meeting by the group leaders.

% Improve the repayment ratio of loans and gain the place in the

first ranking cooperatives; and further, expand the lending re-

sources for the cooperative members.

target to be 60Z.

The loan repayment ratio

Present

1st year

2nd year

3rd year

Loan repayment ratio

48.57%

50Z

55%

607

% Egtablish the field works personnel system and stronger relation

with the members' groups, thereby building up the loan control

system.

increase by 200 bahts a year per member to be realized.

Stronger efforts to savings promotion, and

% Tarpet of outstanding balances of loans and savings at the end of

fiscal year as follows.

(In 1,000 bahts)

Present 1st year 2nd year 3rd year

Loan 26,627 28,500 30,000 33,000
(9,349) (9,500) (9,500) (9,500)

Saving 1,256 1,920 2,650 3,610
(441) (640) (840) (1,040)

{ ) Average amount per cooperative member in baht,

(3) Purchasing Business

* Strengthen the purchasing business centering on the expansion of

supply of fertilizer and rice for consumption.

This will be based

on the increase of cooperative members and raise of the cooperative

utilization ratio by members.

About 60Z of the cooperative members' demand for fertilizer is

being covered, this is expected to be raised to 707, the target

of quantity being 180t,
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* Supply amount target will be 8.5 million baht

* As for the supply of rice for consumption, the agricultural Coope-

rative will handle 50% of the demand of non-rice-growing member
farmers (currently 26%). Advance order and regular distributig
to be effected.

Besides, seed center will be utilized for seed supply; as for
agricultural machinery, the system will be organized including tp,
employment and training of maintenance personnel.

will be

Also, serviceg
strengthend, such as, the cultivation of members' land
by tractor owned by the cooperative. Additional services will
include the rental of pumps for irrigation (personnel requirement
will be met by means of temporary employment from cooperative
members) .

a year.

(In 1,000 bahts)

Present | 1st year | 2nd year | 3rd year
Turn over 4,285 5,000 6.600 8,500
{of which, fertilizer) 113t 130¢ 154t 180t
(of which, rice for 436¢ s40¢ 760¢ | 1,040¢
consumption)

* Control system to be

strengthened for the successful recovery of

accrued accounts for supplied goods within due time.

Marketing Business

* In addition to expanding the current marketing business centering

on paddy and maize, the marketing of sorghum to be started, which
is grown by 80Z of maize growing farmers as a secondary crop.
Early realization of handling paddy up to the ceiling of the colles-
tion fund approved by the BAAC (1,000t), and to increase the
quantity to 2,000 t in the 3rd fiscal year by effective utilization
of the warehouse,

As for maize, by setting the target of collecting 60% of members'
selling, collection of 3,300 t is to be realized in the 3rd fiscal
year.

Regarding sorghum, the first year will be a preparatory period;
transactions will begin in the 2nd year; and the 3rd year target
will be 500 t.
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* The total amount of marketing transaction is targeted at 13 million

bahts.

* Necessary facilities to be equipped is as shown in the attached

paper.
(In 1,000 bahts)
Present | 1st year | 2nd year | 3rd year
Turn over 5,909 7,000 9,000 13,000
(of which, paddy) 690t 1,000t 1,500t 2,000t
(of which, maize) 1,686t 2,000¢ 2,500 3,300¢
(of which, sorghum) - - 200t 500t

* Besides coping with for construction and improvement of the large
area facilities in collaboration with neighboring cooperatives
within the province including the improvement of the rice mill
facilities of the provincial federation, the ACFT's sorghum market-

ing system will be built up.

(5) Farm Management Guidarnce
% Strengthen and expand the farm guidance system aimed at providing
advice and guidance to members concerning farm technology and
management.
* Grasp of area fundamentals; survey of actual farm conditions;
guidance of simple farm management record with cooperative members
(as model); and promotion of farm management plan in combination

with the establishment of area agricultural developmental plan,

* The First Year

(a) Training and fostering of personnel (by attending the train-
ing courses by CPD spomsorship).

(b) Grasp of area fundamentals (total number of houses, farm
households, land utilization, cropping condition, output and
sales conditions etc. in the village.

(e) Compilation of cooperative members' farm management registry
(farming area; planting, production and sales conditions by
crop, family composition and labour conditions, etec.).

(d) Compilation of farm management record (model plan).



(6)

* The Second Year
(a) Starting of farm management record by model farmers; farming
program making (in model area).
(b) Drafting of plan and discussions on area agricultural develw-

ment program in each village (priority items).

% The Third Year
(a) Diffusion of farm management registry and farming program
making.
(b) Area agricultural development program making in each village,

and program making for the district.
Development of Facilities

For the facilities required for the cooperative development the const.
ruction will be started by the Third Year at the latest; for the
large area joint use facilities, the construction will be started

by the Fifth Year. (Details are shown on the attached paper)

(Facilities and equipments)

* Means of Transportation —--- 2 small-size trucks (3t) for collec-
tion and distribution and 1 big-size truck (10t) Ffor marketing
use,

* Means of Collection —=———m— Paddy threshing machines, maize
threshing machines, (both with pulling tractor attached); truck
scale; paddy and maize moisture meters.

* Maize Dryers

* Facilities for Storage ———-—- Warehouse for paddy (500t), maize

(1,000t), materials warehouse (garage combination 700 mZ).

Irrigation equipments ———-—- Engine pumps and water hoses for

rent to members.

Machinery for cultivation -- Tractors with attachments for culti-

vating members' lands.

(Large Area Facilities)
* Rice mill -——-- rice polishing machine, warehouse {1,000t) attached.

* Assorted Feed Plant and Rice-bran oil extraction plant.
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(7) Training and Fostering of Personnel

(8)

* Supplement and strengthen persomnel in the following fields.
Internal reassignments will be studied; actual increase in personnel

to be 2 persons. CPD's subsidizing system will be utilized.

Farm Guidance, Marketing, TField Activities, Purchasing

(a) (b) {c) (d)
Assistant manager (control)
{(e)
(Persons)
Present 1st year 2nd year 3rd year
17 18 18 19
{Actual increase) 1) (0) (1)
(Assignments) (a) & (b) (e) () & (e)

* Training programs of CPD and others will be wtilized to train
personnel for strengthening farm guidance and marketing business,
introduction of field work system, recovery and control system on
loans, agricultural machinery repairs etc. The CPD regional
training center to be expanded and strengthened.’

Warehouse personnel, agricultural machinery operators, etc. will

be temporarily employed seasonally from among the cooperative

member farmers.

Improvement of Management and Financial Affairs

% While increasing cooperative membership, efforsts will be made
toward sound management and sound financial position. For this
purpose, it is important to recover loans and accrued accounts
for supplied goods within due time, and to guarantee this, positive
action for cooperative marketing of agricultural products is
required. In th strengthening of marketing business, it is
necessary to establish a collection fund loan system by BAAC,
CPD and ACFT for other agricultural products than paddy. It is
desirable to accumulate, at CPD, agricultural cooperative
promotion funds which can constitute the financial rescurces for
the collection fund of agricultural products.

Moreover, it is necessary to take measures in order to increase
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and strengthen owned capital through own efforts of the agricul-
tural cooperative, such as, faster recovery of loans and accrye
accounts, savings promotion, capital increasing activities, ete,
As the basis for making these activities successful, efforts
should be made to develop solidarity and confidence in the re-
lation between the cooperative and its members through dalily
business activities, and particularly to improve the services
offered by the cooperative through furthering the advisory fume-
tions such as farm guidance activities.

* On the basis of the present stable management, farm guidance apg
marketing business are to be further strengthened, the close re-
lation with member farmers to be made firmer and attain the place
of the No. 1 ranking agricultural cooperative, to build up a
management system capable of fully meeting the desires of the
cooperative members.

% Capital paid up

(In 1,000 bahts)

Present 1st year 2nd year 3rd year
4,601 5,100 5,530 6,250
(1,616) (1,700) (1,750) (1,800)

() Amount in baht per cooperative member
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