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i) Sanitation Section
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is not collected by the Grabage Collection Division, BOS
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b. Others
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Fig. 9.1 Status of solid waste collection fee collection {1980}
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Fig. 9.2 Implementation procedure for incineration plant constraction project
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{1) mﬂmﬁﬁaxﬁom%ﬁm
Table 9 1 KRHHKOER 254,

(2) LHilHOWE 7 » —
Fig. 9 3 K LEIHON v o —ERT,

Table 9.4 Method of contract foy;gonstfggfion of iﬂﬁjﬂﬂfﬂfioq_ﬂkﬂﬁ,

Condition : .- Contract method

1. Because of its huge, compli- {1. Design and counstruction
o cated and sophisticated naturp, contract (Turn-key contract).
~§. the first party (the owner) _
9 cannot design by himself. Previous to the contract, -
& _ ' _ L inquiry'specifications should
z 2. Various'types of incinera- be prepared, in which the
8 tors ave designed and , capacity, function and per-
" constructed by the manu- formance of the plant are
g facturers according to specified and the structure
= their own technology and | may also be specified con-
o patent so that there are few sidering the patent re-
o designers specialized in quirements of the manu-
12 incineration plant construc- facturers,
g 1 tion
_g 3. Incineration plant is a 2. Joint venture contract
Y plant which will function :
ot well only when the plant Construction of all facili-
be facilities are well- ties of incineration plant
y combined with architectural is entrusted to a joint
@ structure. Therefore, in - venture organization com-
S the course.of designing and posed of incineration plant
= construction, cooperation of manufacturer and construc-
o the plant manufacturer with tor.
o the constructor is an in-
o dispensable factor for the
J
=S successful completion of

the project,

- Assurance of economic and fair 3. Lump sum contract

contract procedures o .

4. Nominated competitive bid
contracts

The above two methods require
preparation of detailed inquiry
specifications {(made by the
first party) and tender pro-
posal {made by the second

party —~ the contractor).
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Fig. 9.3 Work flow for formulation of the implementation plan

(:_ Establishment of the Master Plan t:)

Determination of basic frame of the Master Plan
.| (1) Conditions given by Master Plan

(2) AssumptiOns and objectives for the imple-
mentatfon plan. '

A

h-d

No

Examination of the facilities operation plan

Exanmination of the facilities plan

Evaluation of

applicability of the technology

Yes

BMA's Finance & Administration Plan

Examination of the funds acquisition plan

h A

(1) FEstimation of the construction cost

(2) Financial Plan

Examination of the implementation plan

(: Formulation of the implementation schedule j)

Implementation
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