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DTEC( Department of Technical & Economic Cooperation)

1. Mr. Kasem Urahasuvan

MOC (Mimstry of Communications )
1. Dr. Chitti Wacharasindbu

2, Mrs. Krishnee Varanusupakul

3. Miss Tipsuda Charavejasarn
4, Miss Jatuporn Suwanparkpark
5. Mr. Puchanee Suksamiti

6. Mr. Siriwut Vadhananirantra

Harbour Department
1. Rear Admiral Prakit Prachuab-
moh
2. Mr. Amphong T iyabbhorn
3. Sen. LLt. Pongsakdi Vongsamoo -
tara

4, Lt. Jg. Surin Charoenvat

PAT( Port Authority of Thailand}
1. Vice Admiral Kammuan Punsri
2. Mr. Thara Rojthana
3. Miss Medhinee Sutdhiphisal

4. Mr. Ananda Wongsarnpa

Deputy Director-General

Deputy Permanent Secretary
Director. Transport & Communica—
tions Econemic Div.
Chief Development & Intermodal
Studies Sub-Div.
Transport Technical Qfficer

”

”

Director —-General

Deputy Director —General

Director, Technical Div.

Chief, Harbour Master Local Qff-

ice 4, Songkhla

Director —General
Director, Technical Qffice
Engineer, Technical Qffice
Deputy Port Director,

Sattahip Commercial Port

NESDB( National Economic & Social Development Board)
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1. Dr. Savit Bhotiwihok Director, Center for Integrated

Plan of Qperation

OMMPC(Office of the Mercantile Marine Promotion Commission)

i. Mr. Kamol Sandhikshetrin Secretary -General
ETO( Express Transport Qffice)
1. Mr. Preecha Suwanametha Director, Technical & Planning

Bureau

TSA(Thai Shipowners® Association)

1. Mr. Kasom Kasemsuwan Executive Secretary, TSA
2 Mr. Bhumin Harinsutt Harinsutt Transportation [, td.
3. Mr. Viro) Patamanivart Thai Rung Roj Nawee [ td.

4, Miss Karnchana Singhachatprech—- Wong Samutt Nawee [,td.
akul

5, Miss Karoonrat Laisuwan TSA

ESCAP(Economic & Social Commission for Asia & the Pacifiec)
1. Mt. Danko Koludrovic Chief, Division for Shipping,Ports

& Inland Waterways

2. Mrs. Keiko Kimura Data & Information Service
3. KIRHME BT Ko -
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MOC (Ministry of Communications)

1. Mr. Jeon Jan Permanent Secretary
2, Dr. Chitti Wacharasindbu Deputy Permanent Secretary
3. Mrs. Krishnee Varanusupakul Director, Transport & Communica—

tions Economic Div.
4, Miss Tipsuda Charavejasarn Chief, Development &[ntermodal

Studies Sub-Div,

5. Miss Jatuporn Suwanparkpark Transport Technical Qfficer
6. Miss Anong Sethanunt P lanning Div.
7. Mr. Sayunh Sunantivathn Director, Harbour Master Div.,
Harbour Dept.
8. Mr. Pracket Harbour Dept.
9. Miss Tim Tien Economist, Techni cal Div,,Harbour Dept.
10. Mr. Thara Rojthana Director, Technical Qffice, Port

Authority of Thailand

DTEC( Department of Technical & Economic Cooperation)

1. Mr. Kasem Urahasuvan Deputy Director—General

9, Mr., Pracha Chawasilp Director, External Cooperation
Div, |

3. Mr. Sutin Susila Colombo Plan Sub—-Div.

4, Mr. Surayuth Kungsadan ”

§, Mr. Tirath Viputtikullavat ¥

MOF ( Ministry of Finance)
1. Lt. Jg. Anan Panananda Direcior, Import [nspection Div.,

Department of Customs

TSA({ Thai shipowners’ Association)

1. Mr. Kasom Kasemsuwan Executive Secretary
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1.

PHATLAND COASTAL SHIPPING STUDY

TERMS . OF REFERENCE

‘INTRODUCTION: In accordance with the National Transport

dévélcpméﬁt strgtegy to increase efficiency in transport
operation, the Thai Governmant has iaunched an extensive
transﬁorﬁ Infrastructure projects aiming st S;itChing from
the moré gneréy intensive mode to the less intensive at

the sare time to facilitate the linkége between mades.

.

in the area of cpastal'shippiné projects have been launched
to develop coastal ports in South Thailand te facilitate
Qessel handling and cargo ﬁandling. This together with
development of oiher deepsea ports of Sengkhla, pPhuket and
Sattahip would provide the basic infrastructure for coastal

shipping, domestic and neighbouring countries.

The Government now wishes to ensurc that coastal shipping
is expanded to the extent practical and ecconomical to

distribute goods between the ports.

The study is expected to result in a series of programme
which the government can promote or assist in arranging

finance ‘through the financial institution.

¥

OBJECTIVES: To identify potential for coastal shipping

services and landward linkage between the Bangkak Ports
area {including Sattahip) "and inland ports by determining
the :potential traffics which can be technically and

economitally feasible for coastal shipping sarvices.



~ To identify the package of fleet and operation system for

coastal shipping services.

~ 7o caleulate the technical and fimancial viability of such

SERrvices.

- To recommend promoticnal programme for 3evelopﬁent of coastal

shipping services thus recommended.

3. SCO2E OF CONSULTING SERVICES:

(a) To achieve the objective outlined above., The consultant
shall undertake a preliminary review of the eiisting
traffic between the hinterlands of the ports for all
modes and identify list of potential commodities which
are technically and economically suitable for coastal

shipping.

{b) To review the present state of coastal shipping services,
including the structure of fleet, current services,
‘forwarding and freight arrangement and the service cost
to shipowners, '

tc) From traffic study and evaluation of present shipping
services, the consultant shall revigw the situstion of
the existing ports and the development programme for
ports‘improvement in respect to navigation and cargo
handling and landwards linkages, ‘to identify the type of
shipping appropriate for serving the traéfic. This

could include fleet replacement programme, Ro-Ro services,

and lightarage services from inland origins.

(d) To define the fleet requirment, operation system and
calculate the cost of services and determine the economic

and” financial feasibility for such programme.

-22-



{e} To recommend to the Government the promotional

activities required to effect such development.

-

4, REPORT AND SCHEDULING: The consultant shall commence the

study within one month of signature of contract for
consulting services. The following reports will be
submitted in English in..... copies to the Government

and.ver.» copies to the World Bank.

{a) Interim Report Within , 2 months
(b} DBraft Final Report Within 6 months

(c) Final Report within 8 months

5. GOVERNMENT SERVICES:‘The Governpment will

(1) make available to the consultents all existiﬁg statistics,
hha:ts, vessels registration records and previous ports.

and transport project studies.

{2) undertake to provide 21l related regulation on shipping
navigation, customs arrangements, business laws and

related regulations governing coastal shipping.

{3) provide the servicez of professional and/or administrative
liaison officers to facilitate date c¢ollection and advise

the consultant on the institutional matters.



SUBJECT %0 COVER

1) Moderaization of present Bangkok South Coast ehipping services.
2) ﬁo—RO §ervice§-betwéeh Sattahip/Songkhla.

3) Lighterage services linkage with inland waterways.



{(3) SCOPE OF WORK KU SUMMARY OF DI SCUSSIONS

SCOPE OF WORK
FOR
THE COMNFREHEINSIVE DEVELOPMENT STUDY
oF
CCASTAL SHIPPING
IN

THE KINGDOM OF THAILAND

AGREED UPON BETWEELN
THE MINISTRY OF COMMUNICATIONS
AND

JAPAN INTERNATICHAL CCOPERATION AGERCY

Dated : February 16, 1933

. pg : - /
Clll™ Wesle - é{m,? D!
Dr. Chittl’ wacharasindhu Mr. Kaststuji Dc;i
Deputy Permanent Secretary Leader of the Japanese
Ministry of Communications Preliminary Sﬁrvey Team



X

IT.

INAROUCTTON

In response to the reguest of the Government of the Kingdom of
Thalland, the Governrent of Japan has declded to conduct the study

on the coastal shipping in tha Kingdom of Thalland (hereinafter
roferred ta as "the Study”) within the gensral framework of technical
cnopc}:ation between Japan and the Kingdom of Thailand which is get
forth in the Agreement on Technical Cooperation between the Government
of Japan and the Government of the Kingdom of Thailand. The Japan
International cooperation Agency (heroinafter abbreviated as “JICA"),
the official agency responsible for the implementation of the technical
cooperation programmes of the Governzent of Japan, will corry ocut the
Study in accordance with the relevant lm;a and regulations in force in
Japan and ln close cooperation with the authoritles concerned of the

Kingdom of Thalland,

GBIECTIVE OF THE STUDY

The Study aims at formulating a copprehensive development plan £6r the
coastal ghipping and ports '4in Thajland in order to contribute to the
implementation of the National Development Plan made by the Thai _
Government 1in such sectors, by identifying potential traffics for
coastal shipping services, comparing the costs among different modes
of transportationandatthesame time giving due consideration to the

possidble linkage betwasn these modese



IITs SCOPE OF THE STUDY

(a)- To make a preliminary review of the existing surface cargo
trafflc and identify potential commodities which are
technically and economically sultable for coastal shipplng.

(b) To review the present state of coastal shipping service
{including inland wakerways transportation), the structure of
fleet, forwarding and freight arrangement, the service co;zﬁ
to shipowners, and regulations and institutionse

{(¢) To review tha sltuatlon of the axisting ports including the
amount of cargoés and the state of Facllitles.

{d) To analyse and study the cargo traffic (present and future)
wlth particular emphasis on the potentlal for shifting to

coastal shipping from other modes.

(e} To make a development and improvement plan for the Thal
coastal shipping and ports in accordance with the result of

{+he above=mentlcned review and analysls.

{£) The studies for cbdastal shipping and ports also includd~
analysis of operation systea, cost analysis, and atudy of

the eccnomic and financial feasibllity for the plan,



Ive STUDY SCHEDULE

The stud& shall start in June 1933 and end in 1984, &3 shown

in Annex, unless otherwise any cause of delay.

Ve REPORT

JICA wlll prepare and submit the following reports in English
to the Royal Thal Government in the course of the Study.
{1} Inception-Report
- 20 coples
= at the beginning of the fleld survey
(2) Progresa Report '
- 20 coples

= at the end of the field survey

(3) Interim Report
= 30 coples

-~ within 9 months after the commencement of the Study

(4) Déaft Final Report
= 30 coples
- withini4 months after the commencement of the Study
~ The Royal Thai Government will provide JICA with its
comments within one month after the receipt of the
Draft Final Report.
(5) - Pinal Report .
« 100 copies
= within one month after the receipt of the comments on the

Draft Pinal Report



V.

UNDERTAKING OF THE GOVERNMENT OF THMPILAND

In accordance with the Agreement on Technlcal Cooperation between
the Government of Japan and the Government of the Kingdom of
Thalland, the Government of Thalland shall accord privileges,
imnunities and other benefits to the Japanese Study team and,
through the :authoritles concerned, take necessary measuras o
faclilitate smooth conduct of the Study; especially
1. To provide the Study team wilth avallable relevant data,
informatiaﬁ, and materials for the executioh of the Study,
and also to make arrangements for the Study team to teke

those data and'materials back to Japan for the finallsation

of the Studye.

2« To assign counterparts personnel toa the Study team during

the Study perilnd.

3, 7o provide permits, if necessary, for field survey upon

the request of the Study tean.

4, %o provida the Study team with suitable &ffice space,

office equipment, clerlcal services for the execution- of

the Study.

5. To provide the security for the Study team.

-29-



VII. UNDERTAKING OF THE COVERNMENT OF JAPAN

1.

2e

To dispatch a full scale Study team to the Kingdom of
Thailand to conduct the study,
To bear travel expenses and fares between Japan and

Thalland and those necessary for travelling within

!

AT o 7

Thailand as well as charges of lodglngiand.living expenditure

for the members of the Study teame
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Summary of Discussions
on
Conprehensive Development Study of Coastal shipping
in The Kingdom of Thalland Between the Japanese Prelimlnary

Survey Team and the Royal Thal Government Authoritles Concerned

The Japanese Covernmenttt, at the request of the Royal Thal
Governments., dispatched & preliminary survey team from February 13
to Pebruary 19, 1983, through the Japan Intexnatlcnal Cooperation
Agency (JICA), to carxy out the preliminary survey for the Comprehensive
Development Study of (oastal Shipping in'tha Kingdon of Thalland.
The team undertook a fleld survey and held a series of discussions with
officlals concerned of the Royal Thal Government. A list of particlpants
to those discussions is attached as Annex 1.

The results of those discussions are as follows 3

1, with regard to the developments plan of inland waterways
transportation the Thal side requested to consider the on-going deveiop~
ment projects of Nakorn Sawan and Taphanhin Ports as given conditlons
in the plan since further study would delay ?he implementation.
The Japanese side agreed to the aboue reguest,

2¢ The Thal side requested to include in the Study of sub regional
trade{home trada) trafflc development between Tﬁailand and Malaysia,
Singapore and Indonesia (North Sumatra).

The Japanese slde agreed to thig, and it was mutually recognised
that the study should be implemented on the basiz of the existing data

available in Thailand, and the formulation of development: plan of

/S‘.lbo.-.



sub reglonal trade (home trade) troffic by the coastal shipping
should be done as far as the roeview and analysis of the data
avizlabls permitse.

' 34 Bobth sides agreed to include the study on the port
manzagement in the analysis of cperatlion system of IIT.{£) of the
Scopa of Werka

4, uith regard bto XIT.{e) of the scope of Vork, the Japanese
side agreed to make necessary recomnendations in line with the
developnent and Improvement plan for the Thal coastal shippinq
and ports.

Uty Woesle o]’ o

DroChittd wachzrasindhu Mr. Katsuii pol
Deputy Permanent Secrebarcy Leader of the Japanesa
sinistry of Cormunications pPreliminary Survey Team



k.

S

Tist of Participants

Japanese Particioants

Mr. Eatsuji DOI

Director, Coastal Shipping Division,

Shkipping Burcan,

Ministry of Transport {(HOT)
lire Ziroshi WEDA

Senior Research Engincer,
Design Standard Pivision,
Port and Harbor Rescarch
Institute, 10T

lire Totsuo JOATUCIT

Deputy DHMrector,
Internationnl Shipping
Diviaion! Saipping Burean, ¥OT
Hr. Akira MURATA

Deputy Director,

1st Devalo?ment Survey
Division, Social Doveloprient
Cooperation Department,

JICA ‘

Hre Ikufuni TOHINQTO

Assistant Resident Representative
Japan International Cooperation Agency

Dangkok office, Bnbassy of Japan.

Annox 1

Leader

Port Planning

Shipping Planning

Coardination

Coprdination
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2,

Se
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7.

3s

Qe

Thal Particivants

Dr. Chitti Vacharasindbu
Deputy Permanent Secretary
liniatry of Communications

Mrg. Erighnee Varanusupakul

‘Transport and Compunications Bconomic Division

tirdstry of Communications

1iss Tipsuda Charavejasan

Transport and Comnunicationg Econcomic Division
Ministry of Communications

Hiss Jatuporn Suwanpargpraei

Pransport and Comuupications Econowmic Divicion
Hristry of Communications

Hre Bijit idmitrwanich

Transport and Communications Eoonomic Division
Ministry of Communicabions

tiiszs Anong Sethanunt

Planning Division

linistry of Comnmunications

Mr. Shafiinh  Sunantivathn

Harbour Department

Hinistry of Communications

Mr. Parament Pornlert

Harbour Department

Mnistry of Communications

Hiss Sunisa Pathomoars

¥arbour Dopartment

Ministry of Comnunications

Leader



10.

11

12.

13

Hrs. Kanchana VUbolcholkett
Port Authority of Thadland
Mr. Sutin Susila
Devartment of Pachnical and Scononic Cooperation
Lts Jge Anan Pananaﬁda
Department of Cugtoms
Ministry of Pinance

ilre Vishnu ¥%bolcholkett
Departnent of Customs
Hinistry of Finance

Hr. Kasom ZKasemsuwan

Thal Shipowners! Assoclation
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i Questionnaire (azv## bt - iv¥= )

You are kindly requested to provide us with information on the following

items.

The purpose of the Questionnaire is to clarify and deepen our understanding

ou the study as well as obtain newest data, and answer to which is going to

be a basis of the study to be followed.

1. Soecial and Economic Data

A,

Regional distribution of population
Sectoral distribution of labor force
Regional distribution of GDP
Sectoral distribution of GDF

Major crops and mineral products

Major industries

2. The 5th National Economic and Social Development Plan

A,

Bl

F.

Objectives of the Plan

Expected growth rate of GNP during the Plan period

Any detailed data of economic growth rate by sectors
Outline of specific regional development plan {(if any)
Expected toles of shipping, port activities and ship-building
in the Plan

Outline of specific measures to transfer the curreut passenger
and commodity flow from other modes to shipping (if any)

Any survey concerning the merits of coastal shipping

3. Characteristics of Commodity and Passenger Flow

A,

B.

Any statistics concerning cosmmodity and passenger flow
Breakdown of commodity and passenger flow by medes of trans-

portation, by origin/destination and by commodities (if any)



(1)

(2}

(3)

C. Table of transportation casts (fares and tariffs) by modes
of transportation and by commodities
Current Situation of Transportation
A, Existing networks of all modes of transportation including
their capacities and current traffic conditions (Road, Railway,
Coastal Shipping, and River Transportation, Pipeline, Airway)
B. Amount of imvestment in the development of transportation
facilities in recent years
C. Any specific plan for the developument of transportation
facilities
Shipping
Merchant marine in Thailand
A. Fleet; number and types of vessels and tonnages in G/T and
DWT, by national flags and others
B. Shipping companies with the latest annval reports
Information about seafarers
A. Class-wise number of seafarers (officers and ratings)
B. Present system of training and certification for seafarers
National shipping policy, intérnatiomal and coastal
A. Ratification of intermational conventions in maritime sector
B. Bilateral agreement with other countries in shipping
C. Subsidy for national shipping, promotional and protective
measures for shippers and merchant marine, including taxation
and financing
Port Activities
A, Dimensions of existing facilities of each port
B, Record on cargo traffic of each port by domestic inbound/
cutbound, by import/export, by origin/destination, by routes

and by commodities for the past five years



C. Record on cargo traffic between ports and their hinterlands
by modes and by commodities
D. Data on natural conditions at each port {including planned ougs)
E. Expected volume of cargs to be handled at each port during
the period of the 5th Economic and Social Development Plan
F. Any plan for future improvement of port facilities
7. Shipbuilding and ship repairing
A.' Number and capacity of shipbuilding and ship repairing
facilities (including the capacity of each facility)
B. Record on shipbuilding and ship repairing for past five yéars
C. Any plan for future improvement of shipbuilding and ship repairing
8. Organizations and Regulations
A. Administrative organization of the Thai Government for shipping,
port activities (ingluding planning, construction and management),
shipbuilding and ship repairing
B. Statutes and regulations Re:shipping (international and
coastal), port activities, shipbuilding and ship repairing
(i) A copy of the full text be prepared
(ii) Freight rates and passenger fares, how they can be decided
in the coastal shipping?

9.  Any other data or imformations relevant to this project
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A TEAM OF SENIOR officials of tlic Express Transport O -
ganization {(ETO} has just returned from Europe to report that
.a team of Norwegian, Dutch and British experts will fly herein

the middle-of this month to dicuss a plan to operatea coastal
ferry service from Bangkok to Songkhis, via Surat Thani.

“The European consortium wilk,
at first conduct a feasihi]ig'study.‘

on the new plan of the ETQ before
investing in ‘the plan and opemting
the service while the ETO would be
paid 2 regular income for the pers
mission 1o run the service,” a well-
informed soutce whe led the ETO
mission to Europe said, .
Under the proposed multimil-
lon-baht plan, part of the package
to salvage the fnancially-troubled
state enteiprise, the coastal ferry
servic2 would c:njlcy two freigh-
tere at the, initizl stage to carry
trucks and containers to Surat Tha-
ﬂi;ud Songkhla and back to Bang

ok, .

“The jnitial talks we held'in the
three European countries ere
quite encouraging. They will sand
a team of experts to Bangkok In the
middle of this month to discuss the
plan,"” the source saids

The coastal ferry service Is part

of the several new projects being
devised by ETO to fmprove on lts
financial status, . L
. . Other new projects are the cons
stuction of three truck terminals
in the subutban, areas S‘Bfangna-
Trat; Peholyothin and Petchkasem)
and the use of heavy equipment at
Klong Tozy Harbour, '
*  According to the source, who is
also a mcmgcr of the ETO hoard
of directors, if ths plans were car-
ried through, ETO" financial posi-
tion, whch suffered a loss of 192
madlion baht at the end of the 1982
fiszal year ﬂSeﬁtemher. 1932), wall
be in the black, with an estimated
profit of about 500,000 bakt.

A mazjor restructuring of the
state enterprise is zlso tndecway
1o plug the ioophales. A naw ung,
known as policy planning and pro-
ject devclopment divjsion, hasYeen
set up as the organization’s “think
tank" to analyse and make propo-
sals for improvement. The division
is headed by Pricha Suwannametha.
+ “Tne restructuring also invelves
closer coordination between the

headquarters in Bangkak with field
offices in provinces all atound the
country,” “the spurce said, addin
that ths ﬂnancialdprccedures. whic
are outdated end primitive, would
be uﬂdated. - - -
¢ ETO, set up 32 years 230, Is
staffed by about 5,000 persannel
at various levels. .
STUDY SHOWS DECLINING
BUSINESS: N
Meanwhile, a study condugted
by an academician, Dr Issara Su-
wannabon, of ETO’s business up
until Jupe, last yezr, shows that
ETOQ’s revenue was on the declinc.
The study shows that even go-
vemmment orgznizations have res
cently decided to make use of other

‘ transport agercizs nstead of ETO.

* iThey include the Public Works
Autharity which has sta%ped usin
ETO's services'singe 1981 althou
in the previous year, that state en-
terprise alone provided a-revenue
of about 1.6 milllon baht. In 1982
stveral govamment azencies an
private firms, im:Iudlng Liquor Or-
ganlzation, also- switched over to.
atherchannsls,

* Existing government agencies are
also cutting down their businesses
offered to ETO, ncluding the Na-
{y Otdnance Department, Amy

ransport Deit' Forest Industry-
chlgﬁ Fish dMarketing Organization.

e study pointzd out that since
the American military pullout, the-
ETQ (which had made an 2ccumu-
Iated profit of more than 200 mil-
lllggfaht) has been in the red sincs

. ETO Director Sumsak Chavivons
soid ghat if government zgencies
would extend closar cooperation
with his orgenization, the finansia)
situation would cenainly impreve
this year, ot

He szid he had triad to resolve
the overstaffing problem at the
state enterprisa. Hi; estiznated that
before he assumed offhe at ETO
last year, about t=a per gent of the
staff was redundart,

The Nation
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1O proposes
ferry service
 to the Sonth

“THE Express Transport
Organisation wants to set
up a ferry ' sarvice be-
tween " Bangkok and
Songkhla, Communica.
tions- Minister- Amomn
Sirigaya has disclosdd,
. Adm Amorn said it was
. cheaper . to  transport
_ freight by water than by
,-toad, © | R
He said the Communi-
cations Ministry had ap-
proved the proposal. in
principle and it had been
submitted to'the NESDB
for final consideration.
-An ETO study, hed
shown that the ferry serv-

~'ice would be 50% cheaper’.

: than the cost of deliver-

' ing freight by road he-.

“tween Bangkok and
~Songkhid, Adm- Amom

transporting about 20 10-
wheel trucks so that “the
unit cost will ba lower
though the service might
not be &3 speedy as road
transportation,” _Adm
Amorn said.

The ministry believed
that an ETO ferry service
would not infringe on the
rights of the Thai Mari-
time Navigation Co, Adm
Aruornsaid. . .

*“We have checked the -
law on this matter, and
the ETO has the legal
right to engage in water
transportation as well,”
he said. y
" But it was unlikely
that the ministry would
approve an ETO proposal

o set up its own shipping

line, he said, - - -

“gdid, Meeta v ares B etee w s iU have not heen ap-
B

. Negotiations... . _were

underway - with foreiin-_
e

companies which m

and  operate fraight
ferries. An investment of
about*100 ‘million baht
will be needed to-estab.
lish the servics. . ..,

""“The ministry’s
proposal c¢alls for each
ferry to be capable of

proached officially on this
matter yet so it is difficult
for me to discuss it,” the
minister said. oo

But he added that the
proposal did not seem
oporopriate because the
TMNC, which was also a

‘state enterprise, was al-

ready operating o na-
tionzl shipping line.
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THE Communications Mini

stry hag initiated moves io make Songkhla

port more éompetitive with thos2 in neighbouring couniries.

‘The ministry has in-
structed 'the Merchant
Mprine Promotion Com-
‘mission to draw up plans
to help reduce transporta-
tion costa out of the port.

. Communications Mi-
nister Adm . Amorn
Sirigaga said yesterday
that the instruction was
ispued  after studies
showed that it was
cheaper to export Thai
roducts, especially rub-
er, to Japan via Malay.
sia. .
The problem of high
transportation costs is ex-
pected to remain after
Songkhla gets a desp sea
port, which is expected to
go ints operation in 1985.

Adm Amern said that
until the deep sea facility
ia built goods shipped out
of Songkhla port will re-

quire double handling be-
cause lighters are neaded
to transfer cargoes to
ehips anchored offshore.

ouble handling costs
will be reduced after the
deep sea port opens, but it
is. then expected to face
problems involving a
possible container short-
age and thesmall amount
of goods to be unlnaded at
the port.

JAdm Amorn szid that
there ‘was a shortage of
containers in the
Songkhla area. Exportors
preferred to ship goods

out of such ports as But--

terworth whera contain-
ers wers more readily
available and at a lower
cost,

“In Dboth cases the
transportation cost from
Songkhla to Japan ia

higher than from other
nearby  ports, even
though Songkhla is closer
te Japan,” Adm Amomn
said. )

‘The expected small
volume of imports to be
discharged at the deep
sea port would also add to
transportation costs be-
cause it would forca ships
to c¢all at Songkhla
empty.

SAVE

“What this means is
that higher transporto-
tion costs will occur,” the
minister said, -

However, Adm Amorn
forecast that the deep sea
port, when fully estzh-

lished in 1965, sould
help to save up to 130
million baht & year in
handling costs.

This figure is expected
to rise to 230 million baht
2 year by 1990 and 320

million baht a year at the
turn of the century.

Adm Amorn said that
the internaticnal engi-
neering consultants in
charga of the project had
predicted -:hat Thailand
would be able to export
about 433,000 tons of rvle-
ber out of Songkhla in
1985, rising 1w about
680,000 tons in 1950 and
about 860,000 tons in
2000.

“In contrast fo these
figures, the consultants
predicted that there will

“only be 25,000 tons of

importa passing through
Songkhla in 1985 and
volume will remain
stoady at 50,000 tons a
year from 1990-2000," he
said. )

Many of the imperts
will ba destined for an
industrial estate which
will scon be set up near
the site chosen for the
deep sea port, Vil A
Tl ' texploration
companies operating in
the Guif of Thailand have
also expressed a desire to
shilt their bases from
Singapore to Songkhla
once the deep sea port
and ,other infrastructure
has  been’ establishad,”
Adm Amorn said, :



BANGKOK POST TUESDAY FEBRUARY 15, 1983

B240m river port

to EB@ built in
Naﬁgh@m Sawan

‘-.t 4

TH.E Harbou.r Department is expected to invest more than
240 million baht in the constrit¢tion of a large river port in
"Nakhon Sawan Province beforethe end of this year to heln
-boost the m-land water tran sportatlon system...”

-According , to Com-
‘munications = Minister
,Amum Sirigaya, the con-

-struction of - this river’

.port is part of the Govern-
ment's 1,200-million.
baht plan to help reduce -
the "high transportation

_cost.

.The construction of -

.thm port, he said, will

begin soon after the de- -

-partment completes’ n.:

plan . to 'reclalm more
than ‘400 rai of land on
* which to build the port.

"We' will build asiles
and godowns for as much
as five 'million  tons, of °
-agricultural and mineral
products- to be trans.

, . ported to Bangkok and

other areas in the Cen-
" tral Plains,” he said.

He pointed out that
river transportation will
help a lot on transporta-
twncusta .

He cited as example
the transportation of oil.
“While a 24-tenker train
can move anl{ B0O tens of
oil; one single canvoy of
harges can transport up
to 3,000 tons on one trip
using oniy one 500-horse-
power tugboat.”

Admiral Amorn noted

that the Harbour Departs .

ment had already hired
Itaithai Industries for
400 million baht to
dredge the -Chao Phya
River to an allowable®
dephhlaatyear

S0 the river was not
dredged,- the volurse of
products that could be
transported would drop
from 2.1 tons in 1981 to

only 1.5fons by theeridof

1965," hesaid.. -
He said the dredging of

the Chao Phyh Rwer can
now help the- Govern-
ment save as much a5 395
million baht a year and to
transport more than three
million tons of producis
in 1995 and up to  five
milliontonsin the year
2000,
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Japanese firms
likely to win
pori coniract

JAPANESE firms have a good chance of winning a govern-
ment contract to do an engineering survey, design work and
prepare bidding documents for the Laem Chabang deep-sea
port project, o senioy official said.

Japanese technology
*and technical know-how
and the fact that the Gov-
ernment agread to use
loans from the Japan-
basad Overseas Economic
Cooperation Fund-to fi-
nance the project, made it
highly likely that Japa-
nese firms would win the
contract, the soures said,

- . He explained that the
OECF would allow only
engineering  consultant
firms from" developing

countries except Japan to -

participate in the hidding
It was unlikely that engi--
neering consultant firms
frorm  developing . coun-
tries would have technol-
ogy as advanced as thatof
Japan,

“The OECF has offered

e Government an inter-
est rate about 3-4% lower
than the 13 - 15% being
offered by other financial®
institutions, - especially
those in Europe,” he-
added.

'I"ré% QECF has offeved,
& -year  repayment
term with a grace period _

of .10- years while others
have offered a 20-year
repayment terrd with a
grace .period of five to
seven years. ]

“Because of the tight
financial situation the
Government has opted to
take tha OECF's finan-
cinl offer.even though it

“will mean a higher trade

deficit with Japan in the
fature,” he said. -

SECOND -

Thig is the second lean
that Japan has agreed to
provide Thailand in the
past year for developing
deep-sea ports in theeas-
tern provinces. Japan
earlier agreed to provide
funds for setting up Mab
Topud deep-sea port in
Rayong Province.

The source sawd the Fi-
nance Ministry had told
the Government that the
OECF originally planned
to Include its loan offers
for both deep-sea ports in
the tenth Japanese yen

loan.

Laem Chabang deep-
sea port will handle con-
tainerisad . and general
cargoes, some agricul-
tural products and sup-
port & light induestrial es.
tats to be set up nearby to
handle export-oriented
products, :

4  Communications
Ministry working group
is conducting an “in-
house study” to deter.
mine the facilities needed
in this project and to inte-
grate the study into the
project masterplan which
was originally conducted
by NEDECO, a Europe-
based firm.

The study, which is ex-
pocted to be completed
this month, was carried
out with the aim of
sccelerating the Laem
Chabang deep-sea port
project.

The Government be-
lieves that an earlier
start on the project would
create a better invest-
ment climate on the east-
ern seaboard. '
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THE Sea-Trans Group of Comparies has acquired some 70% equity

holding of the financially troubled Thai Mercantile Marine Ltd (ThIM), a
long-esteblished Thai shipping company operating liner services on the
Thailand-Japan routes, reliable sources disclosed yesterday.

“The transfer of shares
hetween the new and old

.shareholders has been in

progress, tha sources
said, adding that the new
manggement team

headed by Rear Admiral
Sanong - Nisalek, an

adviser to Sea-Trans, is -
expected to take over the -

TMM operations next
month. ., s
- 'The new board of dires-
tors of TMM has already
bean-formed with Hear
Adm Sanong as the new
chajrman, o
Rear Adm Sanong is
“glso the chairman of the
Bangkok Shipowners and
Agents Ascociation.

Ses-Trans has ap-

pointed Mr~ Monthian®

Mungthin as the . new
managing director of
TMM, while the present

-managing director, Mr

Van Veerangkul, will re-
main as-2 member of the

executive board, the
sources said. .
™M shareholders

who have decided to sell

their shares to Sea-Trana .

included chairman Chin
Sophonpanich and presi-
dent " Chatri  Sophonpa-
nitk of Bengkok Bank,
president Smarn Ophas-
wongse of the Rice Ex.
porters Aasociation, the
That Wah Co, Mr Phom

Leophairat, Mr Thapana,

Bunnag and Mr Osoth
Kasin.

o foreign sharehold-
ers of TMM, wha have
glso sold their holdings,
included the Hong Kong-
based Ocean Shipping
Enterprise, and Mr Tae
Lian Tek, a rice importer
in Kuala Lumpur,

COMBINE

14

All sharcholders, both
foreign” and local, previ-
ously held a combined
70% of TMM shares.

Shareholders who have
kept their shares in TMM
included Mr C.P. Tro and
Mr C.F. Tao, Mr Vari and
Mr Pong Sarasin,

TMM was registered

" with a 40-million-boht

capital. It operates two
freighters with a total ca-
pacity of "11,307 dead-
welght tons.

TMM is a member of
both the Thailand-Japan

-Freight - Conference~and"

the Japan-Thailand
* Freight Conference. "™ °
Lixe other shipping

-54-

{ines, TMM hasg been suf-
fering financial losses in
its operations in recent ’
years due to unfavour-
able climate in the ship--
ping industry. Its losses
during the past two yenrs
amounted to some 25 mil-
lion baht, the sources
said.

The Sea-Trans Group
of Companies inctuded
the Hong Leong Sea.
Trans Liner Ltd and the
Sea-Trans Marine Co.
Hong Leong Sea-Trans
Liner is a joint venture
between Hong Leong Co
of Singapora and - Sea.
Trans in Bangkok.

This . jeint-venture

shipping firm has been
operating shipping ser-
vices between Bangkok
and other Far Enstern
ports.
- The Sea-Trans Maring
Co, meanwhile, operates
tramping services be-
tween  Bangkok-Japan
and Korea. -

The sotwrces said the
changs in the TAGA
shares .U would ° signifj-”
cantly help imorove its;
financial pasition to. en-
able the firm te survive,
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Japan loan
‘is the only
choice’ for

"THE Government has no
option but to go ahead-
with ita plan to use lpansa-,
from the Overseas Eco-
nomic . and - Cooperation
Fund of Japan to financs -
the Leem Chabang deep
eea port project, since ita
terms are the most fa-
vourable, - Commumica-
tions -Minister.” Amomn
Sirigaya said yesterday.
* He sajd the OECF has
offered an intarest rate of
only 3% while other
financial, - institutions
charge as much as 15% a *

year,
- "They bave alsg offered
2 30 year repayment term
with a graca period of 10
years while others have
ovffered 2 20-year repay-
ment with g grace pariod
of botween five and seven
years," he said.
dmiral Amom made
the statement after Mem-
_ ber of Parlizment Pol Lt°
Narong Thavekupt asked
the ministry to review jta
plan to wuse the QECF
fund. :
The MP had earlier
charged that using the
QECF fund would not bs
in the interests of the
country since the strings
attsched  meant” greater
Japanese  invelvement
and influence.

Lt Narong also urged
the . Communications
Ministry to  consider
inviting  internationat.
engineering consuitant
firms to 'participate in
this project on a turn-kay

roject

basis so as to avoid the

country having to rely on
limited sources of finan.
ciel support. :

- Howaver, Adm Amern
refected this proposal on

.the grounds that the-

promoters would draw up

thair own desigas for ths,
port, making it difficult:
for the rninistry to make*

* comparisons with other
. dasign concepts.

ACCEPTED

While Adm Amorm ae-
cepted that Japanese
enginesring consultant
firms have a good chance
of winning the engineer-
ing survey and.desizn
work coatract for the
Laem Chabang port if the
Government decides to

- use’ the QECF loan, he

maintained that thers

" Wa3 1o viable_ alternative

to this. .

However, be added,
even though & Japaness
firm is likely to be se-
lected, “the ministry hes
the right to announce an
international bid which is
open to zl! countriea for
tke construction of the
deep sea port.” -

He admitted, however,
that while the ministry
will select both the engi-
neering consultant firm
and the contractor, “we
will have to get approval
from the OECF before "
hiring anyona.”

b1

-55—
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loan rejected

THE Finance Ministry has rejected the Thal Shipowners Association’s
appeal for help in acgniring a soft term loan from international financial
institutions for the purchase of new vessels, .

. . Howaver, the minlstry
Tank to help boost the
scal shipbuliding iadus-

try duting the naxt three
to faur years, a minlstry
source sald

The source aald the
ministry beliaves that it
would be wiser to help
locate fundy for the Thaf
shipawnars aftar the local
shipbullding induatey B

lu a baiter positlon to .

take up orders,

I the minfstry helpy ta
Tocate a solt loan now, the
shipowners will have to

e thelr yasrely fyom

other eountries, and this

will lead to-the coudtry
Tosing & large amount of
forelgn  exthange, the
source sald,

“Once the country’s all-
Ing shipping inrlustrﬁjh
in good sheps, the ship-
owners can heve thelr
venels bullt locally snd
at & cheaper cost. At the
saumne tims, the, Joan ac.
b und in

gulred will
siland,”  the eource
sald.

The source added that
. the Govarnment will eon-

tinus to asslst Thal shi
owners In terms of pack.
ing credit where expori.
erd who use Thaj hj
may redlacount with the
Bank of Theilend, 100%
of the value of promissory
notes, 90% on letters of
credit, 80% on purchasy
constracts or orders, and
E0% cn warehouse war.
rants, besed on the valie
assested by commercial
banks.

The Covernment, he

said, is still considering a,

plen to Improva the {ceal
merchant matine busi-
ness through the tmposi-
tion of regulations requir-
fog that some producly
wil have-ia ba carried
only en Thal vassels.

At present, the Gavern-
ment requires govern-
mant agencles and alate
enterprises to use only
Thal svozsela to transport
theirimports.

“Shipping Unes all over
the world are facing dif

fleult imes becausa of the
woeld economie recession,
Some hava had to s¢ll a
number of vessels as the
ameunt of ﬁoqd: be[ns
transparied has droppe:
drastically over the past
Tow years,” he sald.

But he predicted the
sltuationt wauld fmprove
in the future, st which
time Thni shipowners
would still need more
transport vessels In the
form of semi-contalnens
shipy becausa most of the
caunlr{'l exports  &re
sgripullure) products

As o the shipbuilding
[;nject, .he noted that

erq Chabang deep sea
port has been selected an
1ha meat sulteble site, In-
ateed of Khao Bor Yar os

ertller requested by the-

Shl? Repalring  and
Building Assaclation.
The shipbuilding
project wea  proviously
peopbied 1o the alate-
owned Hangkey Dock

Company, whith way to
ba the major shareholder
In the project. Howerer,
tha company tutned down
the proposal, saying that,
{t wan already Involved fn
bullding and repairing
small vessels

+The Gavernment thea
decided to have the wri.
vate sector [nveat In this
profect, which is expected
te cost a3 much as 1,000
mitljon bakt. The Gov.
ermmment would provida
ell the pecessary - $nfra-
atructura which would,
helt.nduu costs, and
make ths frofect more vl-
abls.

The project will provide
reralr fectlities for ves.
nels of ug to 25,000 dwt,
0 .that loecal companies
carr avold spending mil.
licns of baht B year on
hulnf thelr ships miln-
talned and repalred In
foralgn ports such aw
Hong Kong and-Slagy.
pore,
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problems facing

ol\ Sathing Phra

Gulfof Thadland

Outer Itheo Daong Deep
Water Port Slta

Ort |

roj

ect

THE ambitious Songkhla Deep-Ses Port Praject foced many
problems but with a lot of hurd work they can be overcome.
That was the consepsus of & seminar organised Inst weelk by
ths Communications Minigtry in which 00 people from govern-
ment agencies and the private sedtar participated,

The seminnr's alm wos
to plopaint the major
problems focing  the
project  and  cliscusy
possible solutions.

Most of tha govern.
ment efficials said they
belicved tho | project
would benelit the na-
tlon's develgpment o
great deal. While they
admitted there wmere
meny difficulties they
22id thesa could be
solved through tlght
cooperation by everyone
{nvolved,

Yrhils & few reptesen.
tativea from the private
gector sald thalr Nirmy
were expecting to maka
useof the rud’. a3 long 8y
the facitities were up to
serateh  many  othess
were less ¢nthuaslastle,

Aller hea.nnf some of
the major problema and
learning of the rela.
tively low intereat ex.
pressed by phe privats
flrms, many sttending
may have had some
doubts about the duc.
cesyefthe profect.

However, Communl.
cations Minister Adm,
Amorn  Sirigaya who
preided gver the semis
nar was optimistic,
Adm Amomn said that
there wers  ahwoys
obstacles when projects
ere  Injtiated  but

“realising these chsta. ]

clea exdat and studying
the problems Would cer-
tainly help creats some
[deas.”

He pald that alter pe-
knowledging the prob.
lems, all  coneerned
should join bands in-
solving them.

A moster plon of the
Gongkhia Deep-Sea

Port hat alregdy been
made by threa enginecr-
Ing cansultznt [iome,
Sir Willinm Halerow
and  Partpers  Co,
Maunuell Cansultants
1Ad, ond the Sindha
Peonsiriwon ond
Friends It Partner-
ship.
The astun] site of the
pott {s gfanned to be at
outer Khao Daeng as
earller
Rendel and Partuers In
976

The canstruction of
the port ond its fuchl-
ties will cost 14883
million baht of which
528 B5 milllen baht will
be a Jonn from the Aslan
Developiment Bank and
the rest & government
alloention.

The Communications
Ministry has decided to
hire the three consult-
ant firms to supervise
ths bullding which is
expesied to begin ot the
end of this year and to
ba completed by June
1988,

Here are some of the
cpinions heard during
thasaminer,

A tepresentative
from the Pott Authority
of Thalland: “The turn-
Ing ares for the ahIF in
the port ehould not be
only 300 metres bul a
east tiwiea the. 18
metre length of th
shipy which come to the
port.”

Songkhla’s Governor
Anek  Rechanaphai-
boon: “A apecial eom-
mittea should be szt v
v prepore for the b
of 8 new .communlty
near the port nrea”

Dr Prasert Chuapa-

, tinl

strveyed by 4T

nich of the Provinsial
Water Works Author.
Ity:*The PVAVA i hav-

Ing trouble finding
waler .resources large
enough to feed its plant
to supply this wrea.
Deputy Dlrector-
General of the Harbout
Department  Amphol
Teeyaporn: “Fhe prob-
lems, such s the
threatening water sup-
ply shortage, shodld re-
te{ve special attention
fromthe Governrent.”
An official of tha
Highways Department:
*Work on bullding the
bridge across Songkhln

Lake {2 expectad tastert -

by the middls of thls

year.

A Siate Rallwny offi-
efal said the stale enter-
prise Is studylog the
possible mumplﬁm of
%pem!luu-'- a the

ongkhin-Hat Yai route
and “routes to support
the part showld be im-
mediately planhed,

Capt Boonserm
Muksikanond, reglonal
lnsrec!or of the Provin-

Ity =aid ths PE.
ready lo supply the slac-
tricity to the praject:

33 Orapin Veere-
vudhf of the Industrial
Extenslon Division said
the port project would
encourags Industries to
thisnres, )

Governor  of  the
Induatrial Estats Au.
thor[ti Wanchek, Voo
radilok sald the IEA is

lanning to build an sy:

te for the industrfs
Loncerned , with mbhei
froduets, fish eanning
ond ores. Tha Industrin
estate {s expected 1o ba
Onished before the port.

Capt Smorora Boon-
nek (RN} of ths OfF
shore Minlng Qegantsn-
tion suggested that l]'
shipyard should be tn-
cluded in the port
Project, . !

Elettricity Auther- -
AL B3
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