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Genaral Affairs

. Coordination of concerned agencies and departments

« Basic policy planning concerning organization and operation
« Overall control of budgeting and cash flow planning

. Policy cqncerning sales and codes

. Legal affaires

» Contact of official documents

Accounting

. Accounting of projects

« Accounting of administration

Public Relétions

. Public relationsjactivities

Promotion of Inducement of Firms
. Planning and coordination of firm inducement activities

. Marketing

Technical Standards _
. Establishment of technical standards and cordination of
concerned agencies on matters including design, construction,

environmental protection and safety.

Personnel
. General personnél matters including appointments, salaries and
wages, fringé benefits, evaluation, trade union, employee's

welfare, social insurance.

Budgeting, Auditing and Contracting
. degetihg

. Auditing

. Fund planning

. Contract tender management



10.

11.

Program Planning
» Short-term program planning
. Long-term program planning

. Basic research concerning the above

Urban Facilities Planning

. Preparation of project plans and fund planning

. Selection of sites '

. Acceptance or evaluation of requests by local communities
. Policies concerning user charges and sales prices

. Public sector investment planning

. Surveys and reséarches concerning urban facilities

. Land acquisition planning '

. Compensation planning

. Management of acquired land titles

. Legal matters concerning land use purpose changes and acquisition

Urban Facilities Implementation

. Preparation of implementation plans

. Management of contracted works

. Detailed.designs

. Construction management

. Construckion superviasion & inspection
. ‘Construction cost control

. Construction technology ménagément

Urban Eaéilities Operations

. Preparation of operation plans

. Determination and updating of operation and maintenance
organizations

. Personnel and equipment management

. Planning and implementation of supply procurement

. Operation supervision and inspection
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12,

13,

14,

Industrial Estate Planning'

.

Preparation of project plans and fund planning

Selection of sites

Receptance or evalvation of requests by local communities
Policies concerning user charges and sales prices

Public sector investment planning

Surveys and researches concerning industrial estates

Land acquisition planning

Compensation planning

Management of acquired land titles

Legal matters concerning land use changes and acuisition

Industrial Estate Implementation

Preparation of implementation plans
Sales prombtion

Processng of applications and evaluation

‘Sales contracts

:Detailéd design

Construction management

Construction supervision and inspection
Construction cost control

Construction technology management

Loan arrangements for sales

Industrial Estate Operation

Preparaticon of operation plans

Determination and updating of operation and maintenance
organizafions | '

personnel and equipment atrangement

Planning and implementation of suppiy.procureﬁent

Operation supervision and inspection
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Land
a. Industrial estate land preparation and sales
b. New Town land acquisition, preparation and sales

c. Other necessary land acquisition, preparation and sales

Construction material depot

a. Construction materials transport

b. Construction materials depot

c. Manufacture of construction materials

{raw concrete, sand, gravel, crushed stone)

Construction worker camp
a. Construction, maintenance and operation of dwellings for

construction workers (may be converted later to general use}

Construction equipment

a. Construction equipment depots

b. Construction équipment repaif and maintenance
¢. Sales and leasing of construction equipmént“

d. Other equipment repair and maintenance

pPort

a. Port construction

b. Port cargo handling, trangport, and storage

c¢. Ship guidance services (Tugboats,_pilOtége'mdoring)

d. Shipping agents _ |

e¢. Pirefighting and oil spill brevention services

f. Ship supply and repair

g. Bilge oil processing, ship interior cleaning, etc.

h. Bnvironmental protection and safety precaution .
{Pollution control center, accident prevention center)

1. Social welfare facilities for port workers

j. Sceial welfare Facilities for sailers
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11.

General Services

a. Communication facilities construction and operation
{cable, telephone, telex, post office)

b. Health services
(hospital, clinic, dispensary)

c. Genheral service offices
(Local government, bank, insurance company, travel agents,
etc,)

d. Whole salers _

e. Cultural facilities
(assembly hall,‘library, auditor ium)}

£. Vocational training facilities

g. Offices

Distribution

a. :TruCk terminals

b. Warehouses

¢. Distribution information services

d. Exibition spaces

‘ransport sytem
a, Bus system (intra-area and inter-city)

b. Barge system

Parking

a, Construction, maintenance and operation of parking facilities

Railway
a. Railway cdnstruction, maintenance and operation
b. Marshalling yard construction, maintenance and operation

c. Cargo handling from or onteo railway cars

Utilities

a. Industrial energy supply
{electricity, heat, steam, oxigen)

b. Residential energy supply
(electricity)
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¢. Watersupply (industrial & residential)
d. Common_waste‘water treatment plant

e. Common industrial waste processing facility

Residential estates

&, Dwelling units construction, sales and leasing

Parks and green zones
a. bark and green. gzone preparation and maintenance

b. Supply of trees for green zones

Security
a. Security facilities

b. Firefighting facilities

Sports and recreation

- a., Gymnasiums

b. Sport grounds

c. Other recreational facilities

{cycling courses, pedestrian paths, marinas)

“Commercial facilities

a. Shoppihg centers

b. Restaurants, coffee houses and bars
c. Amusement facilities

d. Hotels
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