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MINUTES OF DLSCUSSIONS

for
THE PRELIMINARY STUDY
on
THE PROJECT CONSTRUCTING .
THE NAKHON SI THAMMARAT FISHING PORT
in .

THE KINGDOM OF THAL

Tn response: to the request of the Government of the Kingdom of
Thailand, the Government of Japan declded to conduct a preliminary study
for the Project c:onstmcting'uqa Nakhon 51 Thammarat Fishing Port (heréi—rra
after referred to as "the Project") and entrusted the study to the Japan
Intermeational Cooperation Agency (JICA). JICA sent to Thailand the study
team headsd by Mr, Mas'ao SHIMONURA, Deputy Director, Cooperatilve Division,
Fisheries Admirdstrative Department; Flsherles Agency, Ministry of
Agriculture, Forestry & Fisheries (hereinafter referred to as “the Team")
from January 28 to February 10, 1987, |

The Team had a series of discussicns on the Project with the
staff concerned of the BGovernment of the Kingdom of Thalland and the
Fish Marketing Organization headed by Director, the Fish Marketing
Organization, Mr., Tongbai Sirimal and conducted a field survey.

As a result of the study, both parties agreed to recommend
to thedir respective Govarnments that the major points of understanding
reached between thom, attached herewith, should be examined towards the

realization of the Project.

ot
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Bangkok, Februery 9, 1967

o
Wir. Masao SHIMOMURA
Teém Leader
Praliminary Study Team
Japan Internatiahal

~ Cooperatdon Agency
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Taog ba Acesmead

. Mr., Tongbai SIAIMATL

Director
The Fish Marketing Organization
in the Kingdom of Thailand



1.

2a

ATTACGHMENT
Both partles agreed that the Project is in a vital need for the
Fishermen =nd vallous local governmental -agencies in the Nekhon
51 Thammarat and adjacent provinces. '

Dbjectivea of the Preject

The objectives of the Project are as follows:

1) o construct a standard fishirg port equipped with unloading

facilities including sorting, ‘auction and packing areas
sufficlient capecity of ice plant and cold storage, and fuel
tank, and also with necessary marketing facilities or area
and other buildings {fisherman centre and Fisteries office)
in order o provide basic and nebesaary amrvices required
by the fishermen particularly in the Nakhon 81 Thammarat

Province,

2} to initiate a central market for aquatic animals by providirg
location within the fishing port enabling fishermen and a
large number of buyers to achieve competitive bargelning.

3) +to enable the fishermen to have a shelter against adverse
vaather conditions and to save thelr traveling cost to Songkhla,
Pattani or Surattanl, which have to be cavered without an
appropriates scaled fishing port in the Nakhon Si Thammarat

Fmvince.

4) o promote the fishery industrial activities which might

lead to an improvement of the local economy.
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3o

Ta increase more employment for local people which might
lead to improvement of their standard of living.

To increase the éfficlency of FM0 operation through the
Project.

Organizaetion

The responsible and executing organizetivn for the Project is the
Fish Marketirng Organization (FMO), which was established in-1953
based on the Act of Urganlizing the Activities of.the Fish Market
and is en sutonomous body under the supervision of the Minlstry
of Agrdculturs and Coopemtives, and the FMO is principally
funictionsed in the follovwings

1)

2)

by A0

tu undertake vardous activities in the development and
improvement of wholesals fish markets, local Fish markets
and Tishing industries in general,

to arrange, control, supervise and render services to fish
sgents including trensportation end othar activities cnnnected
with the business transactions af fish agentss

7 to improve the living standard and to promote welfare ard

profesgion of fishermen ard their communities.
-_tn ericourasge the establishment of Fishermen coopei“ati\.es or

fisheries asseciations on fishermen groups in the country
and render support to these activities,
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4.

$) To achieve the aforesaid activities, FMO has ralied on
philosophy in implementlng its dutles that is-"To do
utmdét fishery development for the benefit of fishermen

| and buslness concerned,” '

All the Tish markets and fishing ports in Thailand (Bangkok,

Samutsakorn and Samutprakarn fish markets, Trat, Hua Hing

Pranburd, Chumporn, Surattani, Songkhla, Pattani, Sétun,‘

Phukét and Ranong fishing ports] have suceséfuily beén

operated or maintained by the FM0.,

Project Site

The slte of the Project is proposed to be the national reserved
land of 115 rais (184,000 n°) along the western sida of Pek
Phanang River, Khlong Noi Sub-District, Pek Phamang District,
Nakhon Si Thammarat Province by the FMO, which was permitted to

bc used by the National Environmental Board ard the Aoyal Forestry
Department. (The site map 1s attached as Annex . )

The major requested items for the Project are in the following:

1} landing pier {including the area for sorting, auction and

packing)
2) dee plant (including service system and ice crusher)
3) cold storage

4) ‘storage {plastic container, carrier and etc, )
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10)
| 11)
| 12)

'13]

14)

15)

16)

fuel tank {including fusl supply system)

_ water supply system [dr'lnking énd e making; cleaning

pier and {’ish washing)

fisherman centre (a.g. canteen, tollet, sho\ver; meeting

rvom and etc. )

fisheries office {for fishery department, FH0, Fisherman
_associati.on and flshermn cunpemtivas)

retall market hell

'parking area

embankment
construction of the road within the site

electricity (dmp wiring and internal wiring within the
site and the main circuit breaker and transformer)

dratnage {dreinege system for tollet sewer, ordinary
waste ard water pollutdon ’c:reatment)

telephone (extension after panel)

project equipment (washing machine for plastic container,
welghing machine for consumer fish and trash fish, market

07—



communication system (1) anrouncing sat.in the fishing
port(2) communication system betwsen the central market
and loeal market(3) talkie-talkie, fish conveyer, sorting

machine) . .
17} vehicls
18) others (spare pirts)
6. Agreed points for further consideration:’

.1) The size of landing pier and other related facilities, or lts
layout plan will be carefully studied and determined in detail
at the time of the Basic Design Studye

2) The proposed site can be faﬁnurably considered to be selected
it termsof socio-economic conditions. Howerver in terms of natural
conditions (the site-is in a swamp covered wlth mangroves) the
proposed site prouides the problems related to its cléaring,r
1eveiihg and feclamatian, vhich shall be solved technically and

financially,

7. The Team will convey 4o the Goverment of Japan the request of the
Government of the Kingdom of Thailand that the former takes necessary
measures to cooperate by constructing the landing pler and the
buildings by providing the facillties and the equipment necesséry
for the Project vithin the scope of Japanese ecomomic cooperation

programme in grant form,

<= ] Adrnas
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Inception Report
for,
Preliminary Study
on
the Project for Constructing
the Nakhon Si Thammarat Fishing Port
in

the Kingdom of Thailand

January, 1987

Japan International Cooperation Agency
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1. _Iﬁtroduet;en '

In response for the request "by the Government of the
'_Klnqdom of Thailand for . the Project for Constructlng the
Nakhon . 8L Thanunarat Fish::.ng Port, the Government of - Japan
'declded to  conduct - Prel;.mlnary Study and  the * Japan
Internatlonal Ccoperatz.on Aqency (JICA) ‘has .sent to Thailand
‘the team headed by Mr. Masao SHIMOMURA to conduct the
Prelim:.nary Study for fourteen days from January 28, 1987..
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2. 'Backgroﬁnd of the Project

Nakhon Si Thammarat is a ‘big province in the south. '@ Its
total area. is 9,942.5 _Km2 and ' about 816 Km far from
Bangkok.. Its.'population:-ranks as . the Tsixth of - the
country, - Nakhon §i -Thammarat. is a coastal. province ‘along
the Gulf of Thailand with 225 'Km, consisting of 6 coastal
districts, i.e. FKhanorm, Sichon, Tha Sala, Muang, Pakpang,
Hua Sai. Fishety-resources are abundant in the coastal area
suitable for small and medium écale_ fishing. The mailn
fishing operation is_tran-net.éhd gill net, consisting of
4,471 fishing households out of the whole fishing population
of the country (51,678,households),

The total’ fish catch by vessels, beionging to the
existing fishing ports is 154,000 tons (shrimp, trash. f£ish}
in 1983. However, more than half of it was brought to
Songkhla and Surat Thani fishing port. The situation brings
about several problems against fishery development in the
province; increase of transportation time and fuel,
deterioration of fish freshness.

Conseguently, the fishery production might be increased

with the suitable scale of a fishing port which meets the

demand of the whole fishing households in the province.
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1)

2)

3)

8

5)

Objectives of the Study

The objectives of the Study are:;

‘to confirm the request, contents and executing body of the

Project

‘to clarify the background of the request

to examine the viability of the Project, téking into con-

sideration of the socio—ecénomid and natural conditions

. of the Project

to make up an appropriate scope for the basic design study

to acquire a good knowledge of optimum scale of the Project
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Member List of the Study Team

Mr. Masao SHIMOMURA . Team Leader - _
.Députy'Direétér, Fisheries
Cooperatives Division, Fisheries
Administratian Department;n'

Fisheries- Agency.

Mr. Masao KISHINO Fishing Port Planner
Deputy{DiréCtor, Disastexr Pre-.
vention & Coastal Protection
‘Division, Fishing Port Depart-

ment, Fisheries Agency

Mr. Naoyoshi SASAKI Project Coordinator
‘Staff, Second Basic Design
Division, Grand Aid
Planning & Survey Department,
JICA

Mr. Yuji NISHI ' Harbours and Coasts Engineer
The Japanese Institute of
Technology on Fishing Ports

and Communities.

Mr. Hideo KXKIMURA Sand-drift Analyst
The Japanese Institute of
Technology on Fishing Ports

and Communities
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1)
2)

3)
4)
3)

7).

8)

-9

10)

11)
12)

13)

14}

Itiﬁerary for the Study Schedule

Date

Jan. 28
Jan. 29
Jan. 30
Jan. 31
Feb. 1
Feb. 2
Feb.

Feb. 4
Febh, &
Feb. 6
Feb. ;7
Feb. 8
‘Feh. 9
Peb. 10

kS u".

(Wed.)

(Thurs . ) i

(Fri;).
(Sat.)
{Sun.)

{Mon;)

{Tues.)

(wed.)

(Thurs.)
{Fri.)

(sat.)

{sun.}

(Mon.)

{Tues.}

Study Scheduie'_

Arrive iniBangkok (TG641)_
Meeting with the Embassy of Japan
and JICA office, and with DTEC
and the Ministry of Agriculture

- and Cooperatives  (MAC)

Discussion with the Fish Marketing

Organization (FMO) and field
study at FMO

Arrive in Surat Thani (TH304)

- and field study on Surat Thani

fishing port.

Field study on Surat Thani fishing
port . L L
Arrive in Nakhon Si Thammarat

Field study on fishing perts and
related facilities, and site
survey for the Project

Leaﬁe fo# Songkhla and field study
on Songkhla fishing port

Arrive in Bangkok (TH363)

DischSidn.on-Minutes of Discussions
{draft) within the study team

Discussion with MAC and signing
0f the Minutes

. Arrive in Tokyo (TGT740)
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Questionnaire

Collection of data ahd information

In order to investigate and clarify the background of

the Project and to study a £fishing port, the folldwing

information and data have to be obtained through discussions

with the authorities concerned or by publications i£f

available.

I.

Natural conditions
Weather condition in site

1} Wind: Annual, seasonal and monthly reports of Wind
direction and velocity

2} Typhoon: Annual average of attack, route and magnitude

3) Extreme weather: e.g. dense fog, tornado

4) Weather: Annual, seasonal and monthly reports of
weather, temperature, humidity and rainfall

Sea condition in site

1) Wave condition: Annual, seasonal and monthly reports
‘ of wave direction, height and period

2) Tidal condition: BAnnual, seasonal and monthly reports
of tidal level and range.
Tidal current {(direction and velocity)
High-tide (frequency of occurrence
and duration)

3} Current condition: Offshore current (direction and

velocity)
Littoral current (direction and
velocity)
Onshore current (direction and
velocity)
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4) fTsunami: Freguency of occurrency and wave direction

Topography in site

1} River: Maximum and average inflow and £low velocity
Flood discharge and level (return period)
Inlet sediment’
Pollution index

2) Land shape: Land shape survey map (leveling)
' including access road area
Record on change of land shape
Stability of coastal line

3} Sea bottom land shape: Sea bottom survey map
Depth measurement resurts

Record on change of sea bottom

land shape

Littoral drift

Predominant direction
Quantity .

Source

Grain diameter

Geology in site

1} Kind of foundation: Boring results {(bulk density,
' percentage of water content,
distribution of grading)

2) Thickness of foundation: Depth to rock bed

3} Strength of foundation: Shearing strength
' N-value
Compressive strength (mono-,
tri-axial}
Cohesion

4) Settlement due tao cansoiidation: Coefficient of
Consolidation
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10.

Earthquake in site

1) Seismic intensity

2) Probability of ocecurrence - 7 o

Water quality_in site
1) Chemical characteristics} COD, BOD, DO, PH and chlorine

2)‘.Physical characteristics: - TranSparency,'chromatility
' ! and turbidity

3} Biological characﬁeristics: Plankton

‘Quality of sea bottom in site

1) Physical characteristics: Colloidal sediment and sand

2} Chemical characteristics: Heavy metal

Animals in site
1) Sea insects: Noxious insects

2) Sea birds: Injurious birds

Plants in site
1} Land plants: Distribution

2} Sea plants: Distribution
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1. Economic conditions-
1 Fishery activities

1) Yearly and monthly fish catch by species and fishing
methods

2) Distance from flshlng grounds and maximum stock size
* and maximum yield classified by species and fishing
methods in each fishing ground

3) Number of fishermen by village and fishing season and
the age or income structure :

4) Number of flshing boat by type and tonnage

5) Transportation by flshlng boat, collection vessel or
truck

6} Wholesale, retail prices of fish products by species
7) Sale | '
8) Fresh, frozen or processing fish in wéight
9) Population by age, occupation and income
10) Dependency on fishery
11) Unex;ioited area and acgquisition of land
12) Accessibility to arrailway or a road

13) Distance from the nearest fishing port and consuming city
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2 Utilization _ 7 )
1) Number of flshlng boats_ by type and tonnage

2) Fish landing tlme, prepaxatlon time for flshlng and
réesting time _ :

3) DaYs in fishing grdund ana'days pef'bﬂe naVigation

3 The present condition of fishinglport and its facilities
in the Nakhon Si Thammarat Province

l) Landiﬁg a:éa

2) Storage and freezing capacity
3) Ice making facilities

4) Size of wharf |
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